
STERLING PUBLIC SCHOOL DISTRICT #33, JOHNSON COUNTY

Board of Education Regular Meeting
Monday, February 20, 2017 7:30 PM

Music Room at Sterling Public School
250 Main Street

Sterling, NE 68443 
A. Call meeting to order and acknowledge Open Meetings Act
B. Pledge of Allegiance
C. Roll Call
D. Non Action Item / Discussion: Athletic Coop Update
E. Non Action Item - Roger Huls - Village of Sterling - Zoning
F. Approval of agenda; Any changes to the agenda will need approval.
G. Consent Agenda
H. Public Comment – To an item on the agenda
I. Teacher Report
J. Board Committee Reports
K. Administration Reports 
L. Action Items

L.1.Commendations
L.2.Superintendent Contract - Mrs. Dottie Heusman - 2017-2018 and 2018-2019 school 

years
L.3.Principal Evaluation Summary and 2017-18 Contract
L.4.Consider and take action to approve 2017-2018 School Calendar
L.5.Consider and take action on Negotiated Agreement pending successful negotiations 

with SEA
L.6.NASB Membership - 2017-2018

M. Non-Action Items / Discussion Items:
M.1. Staffing Update for 2017-18
M.2. Discussion: Facilities and Grounds
M.3. Upcoming Events

N. Adjourn

The Sterling Board of Education reserves the right to go into Closed Session at any time for 
purposes in accordance with § 84-1410(1).

















































 

 

Board of Education Regular Meeting Minutes 

January 19, 2017 7:30 PM 

Music Room at Sterling Public School 

 

 

1. Call meeting to order and acknowledge the Open Meetings Act   

 

John Harms called the meeting to order at 7:30 pm. 

 

2. Pledge of Allegiance   

 

3. Roll Call   

 

Present Board Members 

Lois Agena 

John Harms 

Mike Hestermann 

Rick Vollman 

Cheri Wirthele 

 

Board Member Absent 

Mark Parde 

 

Mark Parde arrived at 7:32 pm. 

 

4. Oath of Office - Mark Parde   

 

Board Member Parde recited the Nebraska School Board Member Oath of Office. 

 

5. Approval of agenda; Any changes to the agenda will need approval.   

 

There were no changes to the agenda. 

 

6. Consent Agenda   

 

Motion Passed:  Move to approve the consent agenda as presented passed with a motion by 

Mike Hestermann and a second by Lois Agena.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

 

7. Public Comment   To an item on the agenda   

 

There was no public comment. 

 

8. Board Committee Reports   

 

Mike Hestermann and John Harms gave an update on Negotiations. 

 

9. Administration Reports   

 

Mr. Knippelmeyer, Mr. Theobald, and Mr. Heusman gave updates on events taking place in 

the District. 



 

 

 

 

10. Action Items   

10.a. Election of Officers - President   

 

Motion Passed:  Move to elect John Harms as Board President passed with a motion by Mike 

Hestermann and a second by Rick Vollman.   

 

5 Yeas - 0 Nays - 1 Abstained.   

Lois Agena  Yes  

John Harms  Abstain  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.b. Election of Officers -Vice President   

 

Motion Passed:  Move to elect Mike Hestermann as Board Vice President passed with a 

motion by John Harms and a second by Cheri Wirthele.   

 

5 Yeas - 0 Nays - 1 Abstained.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Abstain  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.c. Election of Officers - Secretary   

 

Motion Passed:  Move to elect Cheri Wirthele as Board Secretary passed with a motion by 

Mike Hestermann and a second by Rick Vollman.   

 

5 Yeas - 0 Nays - 1 Abstained.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Abstain  
 

10.d. Election of Officers - Treasurer   

 

Motion Passed:  Move to elect Rick Vollman as Board Treasurer passed with a motion by 

Cheri Wirthele and a second by Lois Agena.   

 

5 Yeas - 0 Nays - 1 Abstained.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Abstain  

Cheri Wirthele  Yes  
 



 

 

 

10.e. Board Committees   

 

Negotiations – Mike Hestermann, John Harms, Mark Parde 

 

Americanism – Rick Vollman, Cheri Wirthele, Lois Agena 

 

School Foundation – Mike Hestermann and Lois Agena 

 

Facilities, Grounds, Village Board – Committee as a whole (ad hoc committee created as 

needed) 

 

Transportation – Committee as a whole (ad hoc committee created as needed) 

 

Policy – Committee as a whole (ad hoc committee created as needed) 

 

Legislative – Committee as a whole (ad hoc committee created as needed) 

 

 

Motion Passed:  Move to appoint 2017 committee members as presented passed with a motion 

by John Harms and a second by Mike Hestermann.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.f. Consider and take action on Negotiated Agreement pending successful negotiations 

with SEA   

 

Action Item 10.f was discussed and tabled until the February meeting. 

 

10.g. Policy - 2nd Reading - Option Enrollment Policy Resolution - Capacity   

 

Motion Passed:  Move to approve the Option Enrollment Policy resolution capacity as 

presented passed with a motion by Cheri Wirthele and a second by Lois Agena.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.h. Legal Newspapers   

 

Motion Passed:  Move to approve the legal newspapers for the district to be The Tecumseh 

Chieftain and the Hickman Voice passed with a motion by Mike Hestermann and a second by 

Rick Vollman.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  



 

 

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.i. Bank Depositories   

 

Motion Passed:  Move to approve the First Bank of Nebraska, Sterling Branch, as the 

depository of funds for Sterling Public Schools passed with a motion by Lois Agena and a 

second by Rick Vollman.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.j. Approve New Rate for Mileage Reimbursement for 2017   

 

Motion Passed:  Move to approve the mileage reimbursement rate of $.535 effective January 

1, 2017 passed with a motion by Cheri Wirthele and a second by Lois Agena.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

10.k. Superintendent Resignation   

 

Motion Passed:  Move to approve the resignation of Superintendent Ryan Knippelmeyer, 

effective June 30, 2017 passed with a motion by Lois Agena and a second by John Harms.   

 

6 Yeas - 0 Nays.   

Lois Agena  Yes  

John Harms  Yes  

Mike Hestermann  Yes  

Mark Parde  Yes  

Rick Vollman  Yes  

Cheri Wirthele  Yes  
 

 

11. Non-Action Items / Discussion Items:   

11.a. Policy 4175 - Professional Leave - 1st Reading  

 

The first reading of Policy 4175 – Profession Leave was read and considered by the board. 

  

11.b. Superintendent Evaluation and Superintendent Search Update  

 

The superintendent evaluation was shared and superintendent search updates were 

discussed.  Certified Teacher, Classified Staff / Community Members, and District Tour 

representatives were discussed. 



 

 

  

11.c. Lewiston Partnership Discussion   

 

The board directed Superintendent Knippelmeyer to communicate with Lewiston Public 

Schools in setting up a meeting with both school boards subcommittees to continue 

discussions on the possibility of sharing athletics. 

 

11.d. Facilities Plans / Architect Discussion   

 

The board directed Superintendent Knippelmeyer to communicate with the Clark Enersen 

Partners and Schemmer Architects about coming and reviewing our current facilities ideas 

and a possible bid to provide a design for future projects. 

 

11.e. Upcoming Board Events   

 

January 23 – NASB Legislative Update 

February 3 – Meet with NASB – Shari Becker to review Superintendent candidates 

February 8-9 – Superintendent Interviews 

March 21 – Basics of School Law seminar 

March 22 – Sterling School External Visit 

March 22-23 – NRCSA State Convention in Kearney 

 

12. Adjourn   

 

President Harms adjourned the meeting at 9:13 pm. 

 

 

 

 

 

 

 

 



MINUTES OF THE SPECIAL MEETING 

OF THE BOARD OF EDUCATION 

OF STERLING PUBLIC SCHOOLS, DISTRICT #33 

WEDNESDAY, FEBRUARY 8, 2017 

 
A special meeting of the Board of Education of Sterling Public Schools was convened in open and public 

session on Wednesday, February 8, 2017, at 4:40 p.m. in Library at the Sterling Public School 250 Main, 

Sterling, Nebraska. The roll was called and the following Board members were present or absent: 

 

Present: Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Others attending: Dottie Heusman, Jeff Sumy 

 

The meeting was duly called to order. President Harms announced and informed the public that a 

current copy of the Open Meetings Act is posted on the wall of the meeting room. 

 

Pledge of Allegiance 

 
Interviews were held with the Superintendent candidates. 

 

President Harms adjourned the meeting at 8:32 p.m.  

 

Next regular meeting of the Sterling Board of Education will be held on Monday, February 20, 

2017 at 7:30 p.m. 

 

 

 

The meeting was duly adjourned.  

DATED this 8
th

, February 2017     

 

 

      JOHNSON COUNTY SCHOOL DISTRICT #33, 

            a/k/a STERLING PUBLIC SCHOOLS  

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION 

OF STERLING PUBLIC SCHOOLS, DISTRICT #33 

THURSDAY, FEBRUARY 9, 2017 

 
A special meeting of the Board of Education of Sterling Public Schools was convened in open and public 

session on Thursday, February 9, 2017, at 4:38 p.m. in Library at the Sterling Public School 250 Main, 

Sterling, Nebraska. The roll was called and the following Board members were present or absent: 

 

Present: Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Others attending: Galen Boldt, Nick Mumm 

 

The meeting was duly called to order. President Harms announced and informed the public that a 

current copy of the Open Meetings Act is posted on the wall of the meeting room. 

 

Pledge of Allegiance 

 
Interviews were held with the Superintendent candidates. 

 

Vollman moved that the board should enter into closed session to discuss superintendent search 

for the following reason: for the prevention of needless injury to the reputation of an individual 

and if such individual has not requested public meeting. The motion was seconded by Parde to go 

into executive session at 8:18 p.m. President Harms restated the reason: for the prevention of 

needless injury to the reputation of an individual and if such individual has not requested public 

meeting. The board came out of executive session at 9:24 p.m. Board voted as follows: 

Voting for:  Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Voting against: none 

Motion carried 

 

Wirthele moved that the board should enter into closed session to discuss superintendent contract 

for the following reason: to hold a strategy session with respect to the collective bargaining and 

negotiation and for the protection of the public interest. The motion was seconded by Agena to go 

into executive session at 9:32 p.m. President Harms restated the reason: to hold a strategy session 

with respect to the collective bargaining and negotiation and for the protection of the public 

interest. The board came out of executive session at 10:01 p.m. Board voted as follows: 

Voting for:  Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Voting against: none 

Motion carried 

 

A motion was made by Vollman and seconded by Agena to give Board President Harms authority 

to negotiate to hire for the Superintendent position. Board voted as follows: 

Voting for:  Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Voting against: none 

Motion carried 

 

President Harms adjourned the meeting at 10:15 p.m.  

 

Next regular meeting of the Sterling Board of Education will be held on Monday, February 20, 

2017 at 7:30 p.m. 

 

 

The meeting was duly adjourned.  

DATED this 9
th

, February 2017  

    

      JOHNSON COUNTY SCHOOL DISTRICT #33, 

            a/k/a STERLING PUBLIC SCHOOLS       

 



MINUTES OF THE SPECIAL WORKSHOP MEETING 

OF THE BOARD OF EDUCATION 

OF STERLING PUBLIC SCHOOLS, DISTRICT #33 

FRIDAY, FEBRUARY 3, 2017 

 
A special workshop meeting of the Board of Education of Sterling Public Schools was convened in open 

and public session on Friday, February 3, 2017, at 6:31 p.m. in Library at the Sterling Public School 250 

Main, Sterling, Nebraska. The roll was called and the following Board members were present or absent: 

 

Present: Hestermann, Parde, Harms, Agena, Vollman, Wirthele 

Others attending: Shari Becker 

 

The meeting was duly called to order. President Harms announced and informed the public that a 

current copy of the Open Meetings Act is posted on the wall of the meeting room. 

 
Pledge of Allegiance 

 
Discussion was held on the Superintendent Search. Shari Becker from Nebraska School Board 

Association (NASB) presented to the board information regarding the Superintendent Search. 

 

Agena moved that the board should enter into closed session to discuss superintendent search for 

the following reason: for the prevention of needless injury to the reputation of an individual and if 

such individual has not requested public meeting. The motion was seconded by Parde to go into 

executive session at 6:37 p.m. President Harms restated the reason: for the prevention of needless 

injury to the reputation of an individual and if such individual has not requested public meeting. 

The board came out of executive session at 8:16 p.m. Board voted as follows: 

Voting for:  Agena, Harms, Hestermann, Parde, Vollman, Wirthele 

Voting against: none 

Motion carried 

 

No action was taken. 

 

President Harms adjourned the meeting at 9:36 p.m.  

 

Next regular meeting of the Sterling Board of Education will be held on Monday, February 20, 

2017 at 7:30 p.m. 

 

 

 

The meeting was duly adjourned.  

DATED this 3
rd

, February 2017     

 

 

      JOHNSON COUNTY SCHOOL DISTRICT #33, 

            a/k/a STERLING PUBLIC SCHOOLS  

        

ATTEST: 

_______________________________________ 

Secretary 
 

 



SENCAP Career Academies: (A Handout will be provided at Board Meeting) 
● Agriculture, Business, Computer Information Technology, Construction, Criminal 

Justice/Emergency Services, Early Childhood Education, Education, Health Sciences & 
Nursing Assistant, Manufacturing-Energy, Manufacturing-Welding 

 
BASIC INFO - We currently consort our Perkins Funds ($2700) with ESU 4 for support with their 
career academy.  We have participated in the Energy Academy in the past, which has allowed 
us to take some field trips to various places.  The remainder of the support / opportunities we’ve 
had through ESU 4 were primarily the opportunity to purchase equipment for CTE classes 
through the consortium.  More schools in the ESU 4 area are moving to SENCAP, which means 
the opportunities through ESU 4 will primarily be through purchasing equipment.  Moving to 
SENCAP for us will provide more opportunities to our students in the future and will provide 
them the opportunity to leave high school, with additional college credit to SCC, if they choose. 
We need to notify NDE by March 1 on how we intend to use our Perkins Funds for the 17-18 
school year. 
 
WHO? 

● Juniors & Seniors 
 
WHY? 

● Potential for dual-credit classes which earn both high school and college credit 
● Students could graduate Sterling High School with 1 semester (4 college classes) or 

more completed 
● “explore a career field and get a first-hand look at what goes on in the workplace by 

taking field trips, participating in job shadowing listening to speakers, conducting 
research on careers of their interest, and experiences other career exploration activities, 
many of which will be in their own communities” 

● Classes will transfer to other four-year institutions in Nebraska 
 
MORE DETAILS 

● About 95% of classes would be offered online  
● Possibility that our teachers could get certified to teach classes through SCC, and the 

school would receive money 
 
OUR INITIAL THOUGHTS 

● Start with Ag & Business Academies as the primary encouragement 
○ Students would be monitored in the classroom by Ag or Business teacher for 

primary support and would all take their online classes during one period 
● Open up classes to other students for DC Advantage (Dual Credit: English Comp, 

Psych, etc.) 
○ Currently taking through Peru but would save money to take through SCC 
○ Do not have to take classes through the academy 

 



2017 Johnson County Spelling Bee 
Results 

 
4th Grade 
1st Place:  Colin Wambold – Sterling 
2nd Place:  Piper Kinney – Sterling 
3rd Place:  Lydia Mejia – JCC 
 
5th Grade 
1st Place:  Bailee Sterup – JCC 
2nd Place:  Ava Buggi – JCC 
3rd Place:  Amelia Kephart – Sterling 
 
6th Grade 
1st Place:  Rita Ceballos – JCC 
2nd Place:  Erika Cabrales – JCC 
3rd Place:  Noah Williams – Sterling 
 
7th Grade 
1st Place:  Isabella Wolter 
 
8th Grade 
1st Place:  Saylor Rother – JCC 
2nd Place:  Isabella Haner – Sterling 
3rd Place:  Emma Harms 
 
OVERALL Oral Spelling Competition 
Champion:  Cheshire Burger – JCC (Qualifies for Midwest Spelling Bee) 
Runner-Up:  Calvin Antholz – JCC 
2nd Runner-Up:  Emma Harms – Sterling 



 

Transportation / Maintenance Report 
February 20, 2017 
 

● Ron’s bus had an issue with one of the radiator hoses leaking and as 
of Thursday it is back up and running.  

● The 3rd round of 80 Day inspections will be starting by the end of 
February. I will give you a report on our vehicles once I have 
collected all the information.  

● I talked to Vernon Hazen about our Ford van and the idea of painting 
it with him. He is going to submit a bid for painting it and I will bring it 
to you once I receive that from him. He currently has it and is 
replacing all of the ball joints on it.  

● I am going to order a couple loads of rock once again for our parking 
lots. I will contact Doug Heusman with Pavers and get these ordered 
and delivered ASAP. 

● After reviewing both proposals we had for taking care of our pests, 
we have decided to go with Buss Pest Control. This will take effect 
this month as our contract with Orkin is up. 

● O’Keefe Elevator Company was here to do a quarterly inspection on 
Tuesday,  Feb. 7th and everything looked good.  

● As you probably have already heard, Micah Erickson was chosen as 
one of the 48 NSAA Believers and Achievers this year. He will be 
receiving his award at halftime of the Class C-2 girls state 
championship game starting at 4;30 PM on Saturday, March 4th. 

● Boys Sub-Districts are being held this week with our boys playing 
Johnson-Brock on Tuesday, Feb. 21st at 7:00 PM in Freeman.  

● The 1st day of HS track practice will be on Monday, Feb. 27th. 
● Our conference and district speech meets are coming up on the 6th 

and 13th of March.  
 
 

 



 

 

Mileage for the school’s vehicle’s for the last month; 

Buses  Vans 

Activity- 1,405 (42,048) Ford- 0  (174,595)  

Ron’s- 1,032 (87,058) Mini-Van- 86 (157,468) 

Jay’s- 1,769 (49,830) Blue Chevy- 367 (89,383) 

Gary’s- 1,292 (39,524) SPED- 2,912 (63,175) 

  Wh. Dodge- 855 (31,141) 

 Red Chevy- 544 (61,173) 
 
 
Activity Accounts for the month of January (This is the amount of money 
brought in from gate, minus the payment of officials):  
 

Basketball 
 
HS - Johnson-Brock - $217 JH - Pawnee City - $7 
 
HS - HTRS - $100 JH - Diller-Odell - $73 
 
HS - Southern - $374 JV - Falls City- $43 
 
HS - Lewiston - $230 
 
 
 
 
 
 
 
 
 



 

 
Principal Report 
February 20, 2017 
 

● AQuESTT Ratings.  In taking a brief look at the overall ratings from 
the 2015-16 school year, Sterling as a district received a very good 
rating.  Our overall Status rating was approximately a 3.6 this year as 
compared to a 3.4 the previous year, with a maximum rating of 4.0. 
This rating is essentially based on our overall NeSA scores.  Our 
Status rating is also affected by five subcategories: improvement, 
growth, graduation, non-proficiency and participation.  We received a 
positive “bump” in improvement, growth and non-proficiency while 
there was no change in graduation and participation.  

● AQuESTT Comparisons.  While I do not believe the intent of the 
Status scores was to be able to make comparisons to other districts, 
like was done in the old NePAS system, it is still possible to make 
some unofficial comparisons.  When looking at the overall Status of 
the Pioneer Conference schools and our nearest three neighbors, we 
do have the highest overall rating. 

● The Johnson County Spelling Bee was held on February 4th. 
Attached should be the results.  Our students performed very well! 

● Parent-teacher conferences were held on February 9th.  Several 
teachers made arrangements with parents who were unable to make 
this date and time frame work.  The following is an approximation of 
parents who attended: 

○ PK - 100% 
○ Elementary - 92% 
○ JH/HS - 54% 

● Addie, Jenna and I went to HTRS on February 17th to participate in 
an introductory session on PBIS (positive behavioral intervention and 
supports)  as we look to implement this next year in grades PK-6. 
This is the next next step in our school improvement process.  



 

Superintendent Report 
February 20, 2017 
 

● Apptegy - is a communication tool that we are looking at currently. 
Through this the school website, social media, and the school 
messaging system are all linked together. Apptegy has a mobile app 
that directly aligns with what the school website would look like.  The 
major benefit of something like this is increased ways to easily 
communicate with all stakeholders.  Within this platform we would be 
able to type a short message, or for example a school closing and 
with the click of a button it would go out through our website, school 
messaging system, facebook, and twitter.  Now we have to enter this 
information separately in all platforms.  We are only researching right 
now, and there’s obviously a cost...it would be around $3000 per year 
for this service, plus a start-up fee the first year of around $1500. 
Currently we pay about $800 a year for our website service. 

● John and I have been researching different possibilities for an 
architect and/or construction manager.  We’ve met with Boyd Jones 
Co., Clark Enersen, and Cheever to this point.  If you remember, we 
had Clark Enersen present during the Fall of 2015 about possible 
projects.  Cheever was involved in the 2014 HVAC project.  Boyd 
Jones Co. met with me last year as well and they talked more about 
the Construction Management at Risk method and Construction 
Manager as Agent method.  Unless we decide differently, Mark 
Pfister and George Schuler, with Boyd Jones, is planning to come to 
our March Board meeting.  Attached is some information they 
provided about timelines and possible Architects to consider. 

● John, Cheri, and myself attended the NASB Law Conference on 
Monday, Jan. 23.  Senator Watermeier was not able to attend and 
meet with us that day.  We were able to listen to Senator Groene, 
who is the Education Committee Chair.  He encourage board 
members to testify and email their senator about concerns they have. 



 

His viewpoint was board members have more pull than 
superintendents, because superintendents are being paid by the 
school district to obviously support their schools.  Senator Harr 
shared his three viewpoints for this years session. 1) Balance the 
Budget, 2.) Fix Corrections Problems, 3.) How do we grow the 
economy (cutting taxes is not the answer). 

● Would the board be interested in setting up a possible board retreat 
to include Mrs. Heusman and discuss with her things going on in the 
district and future goals? 

● NRCSA State Conference - March 23.  I have Cheri, Lois, and John 
signed up  

● Update from Legislative Session: Measure to Provide Property Tax 
Relief and School Funding Set for Hearing 

  

Thursday the Revenue Committee accepted public comment on a 
measure designed to re-purpose part of the state's existing Property 
Tax Relief Fund to provide aid to schools.  Beginning in 2018,​ LB 
640​, introduced by Senator Groene, would: 

● Reduce the maximum levy from $1.05 to $1.00; and 
● reduce the Local Effort Rate (LER) from $1.00 to $.95. 

 
The LER is used to calculate resources for a district in the school 

finance formula (TEEOSA), therefore, reducing the LER to $.95 
would result in lower resources for schools causing the amount of 
state aid to increase. 

  
LB 640 also provides additional property tax relief for districts that have 

over 60% of their revenue derived from local property taxes.  The bill 
requires the state to provide "property tax relief aid" for 75% of a 
district's property tax request from the prior year over the 60% 
threshold. 

  



 

The remaining 25% of property tax requests from the prior year 
exceeding 60% would need to be made up locally but cannot be 
accessed by a school district, under the provisions of the bill, without 
a 2/3s majority vote of the school board 30 days prior to approving 
the annual budget. 

  
The property tax relief aid would derive from the state's existing Property 

Tax Relief Fund, which was created in 2007 to provide property tax 
relief for property taxes levied against real property.  The property tax 
relief is given to owners of real property in the form of a property tax 
credit. 

  
The fund has $224 million on hand.  It is estimated that LB 640 would 

require at least $160 million for purposes of providing property tax 
relief aid to schools in the initial year (2018).  It would require a 
similar amount of transfer or appropriation in each year of 
implantation, which would require the Legislature to dedicate 
adequate funding for the cause. 

  
  
Ag Land Valuation 
  

 

 
The Revenue Committee heard testimony on Thursday afternoon on 
several measures designed to change the valuation of agricultural land, 
one of these measures, ​LB 266​, is certainly worth our attention. 

  
Currently, agricultural land/special valuation land is valued at 75% of its 

actual value. LB 266, introduced by Senator Friesen, would provide 
an exception to this general rule as it applies to school district 
taxation as shown below: 



 

  

Tax Year Percent 

2018 50 

2019 40 

2020 and 
after 

30 

 
LB 266 also provides an applicable percentage range to be used for 

purposes of school district taxation as follows: 
 

Tax Year Percentage 
Range 

2018 44 to 50 

2019 34 to 40 

2020 and 
after 

24 to 30 

 
Finally, the bill changes the existing state aid value within the school 

finance formula (TEEOSA) with regard to agricultural land and special 
valuation land, which is currently 72% of actual value or 72% of 
special valuation.  LB 266 creates a separate table for the applicable 
percentage to be used for state aid value for ag land and special 
valuation land: 

 
 

Tax Year Percentage 

2018 47 



 

2019 37 

2020 and 
after 

27 

  
The bill contains an operative date of January 1, 2018. 
  
Notes: ​  The Department of Revenue has noted that the provisions of LB 

266 could result in the county issuing two valuation notices and two 
tax statements each year: one notice and statement for the school 
district and the second notice and statement for all other political 
subdivisions. 

 
Each agricultural or horticultural parcel would have a different assessed 

valuation for the school district compared to the other political 
subdivisions. 
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STERLING PUBLIC SCHOOLS, JOHNSON, NEBRASKA 
CONTRACT OF EMPLOYMENT WITH SUPERINTENDENT 

 
 THIS CONTRACT is made by and between the Board of Education of the 
Johnson County School District 49-0033, a/k/a Sterling Public School District, 
Sterling, Nebraska, hereinafter referred to as “the Board or “Board of Education” and 
“the District,” and Dottie Heusman hereinafter referred to as “the Superintendent.” 
 
 WITNESSETH:  That in accordance with action taken by the Board as recorded in 
the minutes of the Board meeting held on February 20, 2017, the Board hereby agrees to 
employ the Superintendent, and the Superintendent hereby agrees to accept such 
employment, subject to the following terms and conditions: 
 
1. Term and Renewal of Contract: This Contract is for a term of two (2) contract 
years, beginning on the 1st day of July, 2017, and expiring on the 30th day of June, 2019.  
A “contract year” for purposes of this Contract shall be from July 1 to June 30.  During 
each year of this contract, the Superintendent shall render at least 260 working days of 
service in the performance of her duties as Superintendent.  “Working days” typically 
will not include Saturdays, Sundays, and legal holidays, but it shall include all days on 
which the Superintendent actually and necessarily completes her contractual duties.  
The Superintendent agrees to work sufficient hours and days to satisfactorily complete 
the duties of this contract.  The Superintendent shall keep complete and accurate 
records of her working days and shall provide the Board of Education with a report of 
her accumulated working days at least quarterly.  
 
If a Board representative does not inform the Superintendent in writing on or before the 
seventh day after the regular December board meeting of the final contract year of the 
Board’s intention to consider the nonrenewal or amendment of this contract, the 
contract will automatically renew for a period of one contract year.  The Superintendent 
shall remind the Board in writing of this provision no later than its regular November 

meeting of each such year of this contract and shall make the renewal of her 
employment contract an agenda item for the regular December board meeting during 
each such year of this contract.  At the time of each contract renewal and/or 
amendment, the Superintendent shall be responsible for taking all necessary steps to 
insure that the district has complied with the Superintendent Pay Transparency Act. 
 
2. Salary.  
 
 A. Salary for Contract Term. The annual salary for the contract years subject 
to this contract shall be as follows: 
 

Contract Year Salary 

2017-2018 $109,000 
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2018-2019 To be determined 
 

 
The annual salary in any subsequent contract year shall not be less than the salary for 
the prior contract year in the absence of mutual agreement between the Board and the 
Superintendent. 
 

B. Inclusive of All Services Provided to the District:  In the event that the 
Superintendent assumes duties of any other position or is directed to do so by the Board 
of Education, the Superintendent shall perform the duties of such other positions 
without remuneration other than that as provided in this Contract. 
 
 C. Payment of Salary and Adjustments.  The first annual salary installment 
shall be paid on July 20, 2017, and each subsequent installment shall be paid on the 
District’s regular pay days.  Said annual salary shall be paid in equal installments in 
accordance with the policy of the Board governing payment of certificated employees of 
the District.  Salary payments shall be subject to state and federal withholding required 
by law, including without limitation retirement contributions, FICA, FUTA, Medicare, 
and state or federal unemployment contributions.  The Superintendent also authorizes 
the District to deduct or withhold from each and every period of pay any amounts 
necessary to offset any damages caused by the Superintendent or the value of property 
or money entrusted to the Superintendent or owed by the Superintendent to the District 
during the course of or as a result of the Superintendent’s employment, if such property 
or money have not properly been returned to the District.  The school district shall 
withhold other deductions as the Superintendent and Board may agree. 
 
3. Benefits.  As further consideration for the services to be performed by the 
Superintendent, it is agreed as follows: 
 
 A. Vacation and Leave Benefits.   
 
  1. Nature of Paid Leaves. Paid leave from the Superintendent's 
professional duties are available to the Superintendent when the following specific 
conditions are met: (1) the Superintendent is currently employed by the School District; 
(2) the leave day is taken on a day the Superintendent would otherwise be expected to 
be at work; and (3) the Superintendent has met the conditions for such leave to be taken 
as applicable to each specified form of paid leave.  All paid leave is subject to the 
following:   
 
   a. Leave Year. The leave year is the same as the contract year, 
July 1 through June 30 of each year this contract is in effect. 
  
   b. Unused Leave. There shall be no pay for leave available but 
unused either during or upon ending of employment except as may be specifically set 
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forth herein or otherwise required by law. 
 
  2. Vacation: 
 
   a. Amount and Use. The Superintendent shall be allowed 
twenty-five (25) working days of vacation leave for each contract year; such vacation 
leave may be taken in one-half day increments.  It is understood, however, that the 
Superintendent may from time to time be required to perform duties on Saturdays, 
Sundays, and holidays.  Vacation days are to be used in a manner and at times selected 
by the Superintendent; provided that the Superintendent shall make reasonable efforts 
to not schedule leaves which would disrupt the efficient operations of the district; cause 
the Superintendent to not be able to attend regular scheduled meetings of the Board of 
Education; or attend important school functions. The Superintendent shall provide 
information such that the Superintendent may be contacted when necessary.  
 
   b. Vacation Accumulation. After the initial contract year, the 
Board shall give the Superintendent the number of days necessary to restore her total to 
twenty-five (25) days. For example, if she uses 12 days of vacation one year, the board 
will provide her with 12 days the following year to bring her total to 25 days.  The 
Board may require the Superintendent to use her vacation days and shall compensate 
her for unused vacation days upon the conclusion of her employment.  Accrued, 
unused vacation days remaining at the end of the superintendent’s employment with 
the District will be paid out at $250 per day. 
 
  3. Holidays:  The Superintendent will receive the following paid 
Holidays:  New Year’s Day, Labor Day, Christmas Day, Memorial Day, July 4th, 
Thanksgiving Day, and the day following Thanksgiving Day.  
 
  4. Sick Leave: 
 
   a. Amount and Use. The Superintendent shall be allowed ten 
(10) working days of sick leave each contract year all exclusive of Saturdays, Sundays, 
and legal holidays.  The Superintendent is entitled to ten (10) full days of paid Sick 
Leave for each contract year.  
 
   b. Availability.  Sick leave is a paid work day when the 
Superintendent may be absent from duties.  Sick days are only available when the 
Superintendent is currently employed by the School District and the Superintendent is 
unable to perform assigned duties due to the illness or temporary disability of the 
Superintendent or due to the Superintendent needing to care for a member of the 
Superintendent's immediate family who is ill or has a serious health condition.  
Immediate family shall mean "Family and Extended Family" as defined in the Certified 
Handbook. 
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   c. Carry-over and Accumulation.  Unused sick leave may be 
carried over from one leave year to the next succeeding leave year or years.  The 
maximum that may be accumulated is forty-five (45) days. 
 
   d. Unused Days.  There shall be no pay for unused sick leave 
either during or upon ending of employment. 
 
  5. Bereavement Leave.  The Superintendent is entitled to Bereavement 
Leave as defined in the Certified Employee Handbook.  
 
  6. Vacation, Sick, Professional and Personal Leave Log. The 
Superintendent shall maintain a monthly vacation, sick, professional and discretionary 
leave log which shall be submitted to the Board President for review on or before the 
10th day of each month.  The Board of Education will review the Leave Log on a 
quarterly basis.  
 
 B. Health and Dental Insurance:  The District shall pay for and provide the 
Superintendent with health insurance coverage at the level for which the 
Superintendent qualifies (Employee, Employee/Spouse, Employee/Child(ren), or 
Employee/Spouse & Child(ren)), and single (Employee) dental insurance for which the 
Superintendent is qualified insurance under the District’s group insurance plan; 
provided, the Superintendent may purchase dependent dental insurance 
(Employee/Spouse, Employee/Child(ren), or Employee/Spouse & Child(ren)) by 
paying the difference between the cost of single (Employee) coverage and the elected 
dependent coverage. 
 
 C. Meetings and Dues: The Superintendent shall attend appropriate 
professional meetings at the local, state and national levels provided that such 
attendance does not interfere with the proper performance of Superintendent’s duties.  
The reasonable and necessary expenses of such meetings shall be reimbursed by the 
District consistent with Board policies.  The Board may pay dues for professional 
organizations suitable for the Superintendent’s position upon the Superintendent’s 
request, and shall pay dues for the Superintendent's membership in the American 
Association of School Administrators and Nebraska Council of School Administrators.  
 
 D. Transportation Expenses: The reasonable and necessary expenses of 
transportation required in the performance of Superintendent’s official duties shall be 
reimbursed at the mileage rate set annually by the Board for District travel. 
 
 E. Cell Phone Reimbursement:  The Board shall reimburse the 
Superintendent for the cost of the Superintendent obtaining and maintaining a cellular 
phone for personal and employment use as part of the Superintendent’s duties in the 
sum of Fifty Dollars ($50.00) per month to be paid concurrent with the Superintendent’s 
salary. 
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 F. Moving Expenses:  The Board shall reimburse the Superintendent for the 
cost of moving the Superintendent’s residence within the boundaries of the Sterling 
Public School District in an amount up to the sum of Two Thousand Dollars ($2,000.00); 
such payment to be made upon presentation to the Board of receipts and itemization for 
such costs provided the Superintendent resides within the school district by December 
1, 2017. 
 
 G. Indemnification.  The Board will support the Superintendent if there is a 
legal dispute caused by her carrying out her duties properly.  If a legal action, including 
a professional practice complaint, is threatened or filed against the Superintendent as a 
result of her performance of her duties or her position as Superintendent of the district, 
the Board will provide her with a legal defense to the maximum extent permitted by 
law so long as she acted in good faith and in a manner which she reasonably believes to 
be in or not opposed to the best interests of the district and, with respect to any criminal 
action or proceeding, had no reasonable cause to believe that her conduct was unlawful. 
 
4. Duties. 
 
 A. Specification of Duties. The Superintendent’s duties shall be primarily that 
of superintendent of schools and to provide ancillary support to the Principal as 
deemed necessary by the Superintendent.  The Superintendent agrees that as 
superintendent, her position shall at all times be considered probationary under the 
provisions of Neb. Rev. Stat. §§ 79-824 through 79-842.  The Superintendent shall 
perform the duties of Superintendent as are regularly and customarily expected for 
such position and such duties and responsibilities as are set forth in Board Policy or 
Regulation for such position.  The Superintendent shall be subject to such other duties 
as the Board may assign from time to time. The Superintendent shall not be responsible 
for performance of duties assigned by individual members of the Board of Education, or 
duties assigned without official action of the Board of Education, except as specifically 
set forth in the Board of Education Policies. In the event that the Superintendent is 
elected to any other office or offices of the Board of Education or in connection with the 
District, the Superintendent shall perform the duties of such other office or offices 
without remuneration other than that as provided in this Contract. 
 
 B. Use of Time. The Superintendent agrees to devote full time to the assigned 
duties, provided that with the advance agreement of the Board of Education, the 
Superintendent may undertake consultative work, speaking engagements, writing, 
lecturing or other professional activities.  Should the Superintendent undertake 
consultative work, speaking engagements, writing, lecturing or other professional 
activities, the Superintendent shall utilize her personal vacation time for such purposes, 
and hold the School District harmless thereon.   
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 C. Performance of Duties. In performing the assigned duties, the 
Superintendent shall be governed by the policies, regulations and directions of the 
Board of Education.  The Superintendent shall in all respects to diligently and faithfully 
perform the assigned duties to the best of the Superintendent’s professional ability.  
Regular dependable attendance at meetings of the Board and committees of the Board 
and other assigned duties is an essential function of the Superintendent’s position.  
 
5. Board-Superintendent Relationship. The Board shall have primary 
responsibility for formulating and adopting Board policy.  The Superintendent shall be 
the chief administrative officer for the District, and shall have primary responsibility for 
implementation of Board policy.  The Superintendent shall be responsible for 
development of policies for adoption by the Board and for development of regulations 
and rules consistent with Board policy.  In the absence of Board policy on matters which 
require prompt action, the Superintendent shall have the authority to act using the 
Superintendent’s professional judgment and consistent with legal requirements; 
provided that the Superintendent shall report the nature of the matter and the action 
taken to the Board no later than the next regularly scheduled Board meeting.  The 
parties agree, individually and collectively, to promptly refer all criticism, complaints 
and suggestions called to its attention to the Superintendent for action, study or 
recommendation, as appropriate. 
 
6. Evaluation of the Superintendent.  The Board shall evaluate the Superintendent 
twice during her first year of employment and at least once each year thereafter. The 
first evaluation during the first year of employment and the yearly evaluations after the 
first year of employment shall occur no later than the regular December meeting.  The 
Superintendent shall: remind the Board members in writing of this provision no later 
than its regular November meeting; make her evaluation an agenda item for the regular 
December board meeting during each year of this contract; and provide them with the 
written evaluation instrument that is on file with the Nebraska Department of 
Education.  The Superintendent shall follow these same steps during the appropriate 
months in order to ensure the board conducts the second evaluation during her first 
year of employment. The Superintendent shall remind the Board of the second 
evaluation requirement at least monthly and shall ensure that the evaluation is 
conducted no later than the Board’s regular June meeting.     
 
7. Contract Cancellation, Disciplinary Leave, and Fitness for Duty.  The Board 
may cancel or amend this Contract during its term for any of the following reasons:  (a) 
the cancellation, termination, revocation, or suspension of the Superintendent’s 
certificate (Nebraska Administrative and Supervisory Certificate, or the Nebraska 
Professional Administrative and Supervisory Certificate) by the State Board of 
Education; (b) any of the reasons set forth in this contract; (c) the breach of any of the 
material provisions of this contract; (d) incompetence; (e) neglect of duty; (f) 
unprofessional conduct; (g) insubordination; (h) conduct involving moral turpitude;  (i) 
physical or mental incapacity; (j) immorality; (k) conviction of a felony; (l) any conduct 
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that substantially interferes with the Superintendent’s continued performance of her 
duties; (m) any arrest, criminal charge, or criminal conviction of Superintendent or the 
failure to report the same; (n) any filing against the Superintendent under Neb. Rev. 
Stat. Section 43-247 or any other provision of the Nebraska Juvenile Code for child 
abuse and/or neglect or the failure to report the same; (o) knowingly falsifying school 
district records or documents; (p) misrepresentation of fact to the district and its 
personnel in the conduct of the district’s official business; (q) the use or possession of 
illegal drugs or controlled substances except as prescribed by a physician; or (r) being 
under the influence of illegal drugs, controlled substances, or alcohol while on school 
grounds, at school events, or in a vehicle owned, leased or contracted by the district 
except as prescribed by a physician.  The procedures for cancellation or amendment 
shall be in accordance with state statutes.  The parties agree that the Superintendent’s 
failure to comply with her duties under the renewal or evaluation provisions shall 
constitute a material breach of this contract.  
 
 The parties agree that the Board president may place the Superintendent on paid 
leave by delivering written notice of the same when the Board president determines it is 
in the best interests of the school district to do so.  The paid leave shall continue unless 
and until a majority of the Board determines otherwise or takes any other action at a 
duly convened meeting. 
 
 The Superintendent agrees that, at the request of the Board, she will have a 
comprehensive physical and\or mental examination performed by one or more 
licensed physicians or psychologists of the Board's choosing during the term of this 
Contract.  In deference to the requirements of the Americans with Disabilities Act and 
HIPAA, the physician’s report to the Board must address whether the Superintendent is 
able to perform the “essential functions” of her position.  If the Superintendent is unable 
to perform her duties by reason of illness, accident or other disability, and the 
impairment continues for a period of 60 days or if the disability is permanent, 
irreparable, or of such a nature as to make performance of her duties impossible, the 
Board may initiate action to cancel this contract, whereupon the respective rights, duties 
and obligations of the parties hereunder shall terminate, with the exception of any 
benefits to be paid to the Superintendent under any insurance coverage furnished by 
the district.  The Board encourages the Superintendent to procure a short-term and 
long-term disability insurance policy. 

 
Upon lawful cancellation of this Contract for any reason, the compensation to be 

paid hereunder shall be an amount which bears the same ratio to the annual salary 
specified as the number of months or fraction thereof to the date of such cancellation 
bears to the twelve months in the annual salary period in which cancellation occurs.  
Any portion of the salary paid, but not earned, prior to the date of cancellation of this 
Contract, and any sums owing to the District by the Superintendent, shall be set off 
from sums due to the Superintendent and, if the sums owing to the District are in excess 
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of the sums due the Superintendent, the amount owing shall be immediately refunded 
by the Superintendent. 
 
8. Representations and Legal Requirements. The Superintendent affirms that: (1) 
the Superintendent holds or will hold a valid and appropriate certificate to act as a 
certificated employee in the State of Nebraska to perform the assigned duties 
throughout the term of this Contract and any extensions of this Contract;  (2) the 
required certificate to perform the assigned duties shall be registered as required by 
law; it being understood and agreed that this contract is not valid until the required 
certificate is registered in accordance with law and that the Superintendent shall not be 
compensated for any services performed prior to the date of registration of this 
certificate; and (3) the Superintendent is not under contract with another board of 
education within the State of Nebraska covering any part of or all of the same time of 
performance as provided for in this Contract.   
 

The Superintendent further warrants and represents as follows: (1) all 
information set forth in the Superintendent’s application for employment and other 
information provided by the Superintendent in seeking employment are true and 
accurate, and if said information ceases to be true, Superintendent will advise the Board 
of Education immediately; (2) Superintendent has never been convicted or plead no 
contest or otherwise been adjudicated as having committed a felony, any other offense 
involving moral turpitude or any other offense involving abuse, neglect, or sexual 
misconduct as defined in Sections 003.12 through 003.14 of 92 NAC 21; and (3) 
Superintendent has not suffered suspension or revocation of any educational 
professional license or certificate, nor voluntarily surrendered such a license or 
certificate where charges or potential charges were pending or imminent. 

 
There shall be no penalty for release or resignation by the Superintendent from 

this Contract; provided no resignation shall become effective until expiration of the 
remaining term of the Contract unless the Board fixes an earlier effective date.  This 
Contract is subject to provisions of the School Employees’ Retirement Act. 

 
9. Governing Laws.  The parties shall be governed by all applicable Nebraska and 
federal laws, rules, and regulations in performance of their respective duties and 
obligations under this Contract. 
 
10. Amendments & Severability.  This Contract may be modified or amended only 
by a writing duly authorized and executed by the Superintendent and the Board.  If any 
portion of this Contract shall be declared invalid or unenforceable by a court of 
competent jurisdiction, such declaration shall not affect the validity or enforceability of 
the remaining provisions of this Contract. 
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Executed this ___ day of __________, 2017. 
 
______________________________________ 
[SUPERINTENDENT NAME] 
 

Executed this ___ day of__________, 2017 
 
Board of Education of Johnson County 
 School District 49-0033, a/k/a Sterling 
 Public School District 
 
By:      ________________________________   
            President   
Attest:  _______________________________ 
             Secretary 
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