Regular Meeting of Delbert Lovelace High School

the Welch Board of Multipurpose/Board Room
Education 707 South Curtis
Monday, December 11 Welch, Oklahoma 74369
2023

5:30 PM

Agenda

NOTE: The Board may discuss, vote to approve, vote to disapprove, vote to table, or decide not
to discuss any item on the agenda.

SRl e

Call to Order and Declaration of a Quorum
Pledge of Allegiance
Public Participation
Principals' Reports
Superintendent's Report
Consent Agenda Items recommended for approval by a single vote. Items may be voted
on separately at the request of any board member.
6.A. Minutes of the November 13, 2023, Regular Board Meeting
6.B. Treasurer's Report, Activity Fund Report, and status of all funds and investments
6.C. FY24 Purchase Orders
1. General Fund - #261-267
2. Building Fund - None
6.D. FY24 Warrants
3. General Fund - #373-528
4. Building Fund - 51-58
6.E.School Rental Requests as listed, any others at hand
6.F.Fundraising Activities Requests as listed, any others at hand
5. Junior Class After Prom - Ticket Sales of Quilt Blanket at Home Basketball
Games
6. Senior Class - Talent Show, February 2024
Action Agenda - Individual items for discussion, consideration, and possible vote. The
Board may choose to take action on any item listed including: motion to approve;
motion to not approve; make a specific motion; take no action; table an item; or concur
no action required. Members may second a motion, cast a vote, or abstain.
7.A. Discussion and possible action to adopt the Welch Public School District's
Section 125 Flexible Benefit Plan for Calendar Year 2024
7.B. Discussion and possible action regarding an out-of-state field trip to Bentonville,
Arkansas, for 2nd and 3rd graders on February 9, 2024



7.C. Discussion and possible action to transfer $1,450.00 to Junior Class Activity
Account #805 and $150.00 to GT Activity Account #839 from Athletic Activity
Account for working concessions and gate during football and softball seasons

8. Discussion, consideration, and action to convene in Executive Session pursuant to
OKLA. STAT. Title 25 § 307 (B)(1) & (7), (Supp.2002), to discuss the following items:

7. Evaluation of the Superintendent
8. Employment of an Adjunct Support Employee to teach 7/8 Math, Algebra I,
Math Remediation per contractual agreement for the remainder of SY23-24
9. Resignations
. Discussion and possible board action to convene in Executive Session

10. Return to Open Session, President's Acknowledgment, Executive Session Minutes
Compliance Announcement (Members Participating, [tems Discussed, No Action
Taken)

11. Discussion, consideration, and action on employing an Adjunct Support Employee to
teach 7/8 Math, Algebra I, and Math Remediation per contractual agreement for the
remainder of SY23-24

12. Discussion, consideration, and action on resignations, or any other at hand

13. New Business

14. Vote to Adjourn

Posted the 8th day of December, 2023, at 4:00 PM at the front door of the Delbert Lovelace High
School, 707 South Curtis Street, Welch, Oklahoma and WPS website, www.welchwildcats.net.

Signature:
Title: Secretary to the Superintendent / Board of Education Minutes Clerk




WELCH

Public Schools

The Welch Board of Education of Independent School District 1017 of Craig County, State of
Oklahoma, met in regular session on Monday, November 13, 2023, in the Multipurpose/Board
Room in the Delbert Lovelace High School, 707 South Curtis Street, Welch, Oklahoma.

l, the undersigned Clerk of the Board of Education of Welch Public Schools, District 1017 of Craig
County, Oklahoma, do hereby certify that at least 24 hours prior to the meeting excluding Saturday,
Sunday, and holidays, notices of date, time, place, and agenda of the meeting were posted in
prominent public view at the location of the meeting.

President Shane Burgess called the meeting
Burgess, Vice President Jesse Highsmith, a
Clerk Rowdy Layton and Deputy Clerk Brian M

present were President

ember Shannon Walk embers absent were

A quorum was established.

President Burgess led the Pledge of All&

Stacy Ezell, Middle and i epo ivities for the Middle and High School
i hbe Elementary School.

on the OSDE Varsity Tutoring program for
ool and paid for by the State Department of
unity tutoring program introduced by OSDE; email sent
ty regarding business with Scholastic Books and has
h other vendors; budget information for the district and his
ball playoffs hosted by the District last week; the upcoming
Sooter Basketball tour@@ment;Spdce heaters in the restrooms at the Ag barn will be replaced and
the propane tank has bé aced free of charge from Bartlett Co-Op; 4-H will be sponsoring
several events during the next few weeks in the Show Barn; Enrichment Foundation donated
$15,000.00 toward the cost of a digital sign for the district; and the upcoming Thanksgiving break.

Motion to approve Consent Agenda Item 6A, minutes of the regular meeting of October 9, 2023;
Item 6B, Treasurer's report, activity fund report, and status of all funds and investments; Item 6C,
F24 General Fund purchase orders #248-206 and Building Fund purchase order #44; Item 6D,
General Fund warrants #261-372 and Building Fund warrants #40-50; ltem 6E School Rental request
from the Welch Little League; and Item 6F, Senior Class fundraising requests for a raffle, student
labor auction, and student/teacher dodge ball tournament and from the Junior Class Parents After
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Prom Committee to sell roster basketball shirts. This motion, made by Jesse Highsmith and
seconded by Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to approve the Notice of Schedule of Regular School Board Meeting for calendar year 2024,
changing the September meeting to September 10. This motion, made by Shane Burgess and
seconded by Jesse Highsmith, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to approve increasing Basketball Season Co to $75.00 per session/2 games.
This motion, made by Jesse Highsmith and seco ker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Ro ooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to approve a net $200.00 G ception of the
Superintendent. This motion, made bByaJe i i econded by Shannon Walker, passed.
Shane Burgess: Yea, Jesse Highsmith: : t, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent;

etics #803 to Welch TSA #835 and
oftball, Boys' Basketball, Girls' Basketball,
punts. This motion, made by Jesse Highsmith

Shane Burgess: Yea, Jesse
Walker: Yea
Yea: 3, Nay: 0, Absent: 2

ith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon

Motion to approve Board Policy FMA-R1 Extracurricular Activities (Regulation). This motion, made
by Shane Burgess and seconded by Jesse Highsmith, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2
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Motion to approve nine (9) Welch Skills Center students that have met High School Graduation
requirements early in their fourth year and to receive their High School Diploma. This motion, made
by Jesse Highsmith and seconded by Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to convene in Executive Session. This motion, made by Jesse Highsmith and seconded by
Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

The Board convened in Executive Session at 6:16 PM.

The Board returned to Open Session at 6:53
Highsmith, and Member Walker, along wit
discuss the evaluation of the Superintendent
Executive Session.

resident Burges
rintendent Ramsey,
ersonnekissues. No

orted he, Vice President
in Executive Session to
as taken while in

The evaluation of the Superintende bled until ber by President Burgess.

Motion to accept the resjg ector, Extra-Duty Contract only.
This motion, made b lker, passed
Shane Burgess: Yea g : nt, Brian Mooney: Absent, Shannon

Walker: Yea

Motion to employ Say
Jesse Highsmith and sec@
Shane Burgess: Yea, Jesse
Walker: Yea

Yea: 3, Nay: 0, Absent: 2

as a substitute employee for SY23-24. This motion, made by
y Shannon Walker, passed.
smith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon

There was no New Business for the Board to consider.

Motion to adjourn. This motion, made by Jesse Highsmith and seconded by Shannon Walker,
passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Absent, Brian Mooney: Absent, Shannon
Walker: Yea
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Yea: 3, Nay: 0, Absent: 2

The meeting was adjourned at 6:54 PM.

Shane Burgess, President Shannon Walker, Member

Jesse Highsmith, Vice President ey, Deputy Clerk

Rowdy Layton, Clerk

An official record of th the

Street, Welch, Okla

intendent, 707 South Curtis

na Stines, Board Minutes Clerk
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