
Fremont Board of Education
Board of Education Regular Meeting (January)
Board Room
130 E 9th St
Fremont, NE 68025 
Monday, January 13, 2025 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section passed with a motion by Board Member #1 and a 
second by Board Member #2.

2.1. Legality of Meeting

Approve that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public.



2.2. Approval of Agenda

Approval of the agenda as published/revised. Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.

3. SPECIAL SECTION - BOARD REORGANIZATION

3.1. Adjournment of Outgoing Board

Motion that the present Board of Education be adjourned and all unfinished business 
be referred to the reorganized Board of Education; and that Mark Shepard preside 
over the reorganization of the Board of Education and conduct the election of 
officers for 2025 passed with a motion by Board Member #1 and a second by Board 
Member #2.

3.2. Election of Officers (1 year term)

3.2.1. Nominations for Board President

Motion to nominate _________

3.2.2. Elect Board President

Motion to cease nominations and cast a unanimous ballot for ________ passed 
with a motion by Board Member #1 and a second by Board Member #2.

3.2.3. Nominations for Board Vice-President

Motion to nominate _________

3.2.4. Elect Board Vice-President

Motion to cease nominations and cast a unanimous ballot for ________ passed 
with a motion by Board Member #1 and a second by Board Member #2.

3.2.5. Nominations for Board Secretary

Motion to nominate _________



3.2.6. Elect Board Secretary

Motion to cease nominations and cast a unanimous ballot for ________ passed 
with a motion by Board Member #1 and a second by Board Member #2.

3.3. Oath of Office

The Board President will recognize that all board members have read and signed a 
copy of the Oath of Office as required by law.

3.4. Call to Order and Roll Call

The newly elected President _________ will call the reorganized Board of 
Education meeting to order with the Board Clerk calling roll.

3.5. Appointment of Board Treasurer and Board Clerk

According to Board Policy, the Board Treasurer and Board Clerk need to be 
appointed annually. 

Motion to approve Susan Plank as 2025 Board Treasurer and Hope Pierce as 2025 
Board Clerk passed with a motion by Board Member #1 and a second by Board 
Member #2.

4. CONSENT SECTION

Motion to approve consent section as presented passed with a motion by Board Member 
#1 and a second by Board Member #2.

4.1. Minutes from Previous Meeting(s)

4.2. Policy & Board Reports

4.2.1. Option Enrollment

4.2.2. Student Enrollment

4.3. Personnel Reports

4.3.1. Certified and Classified Monthly Personnel Report

4.4. Business Reports



4.4.1. Bill Listing

4.4.2. Fund Reports

4.5. Surplus/Salvage Items

• Fremont High School

5. REPORT ITEMS

5.1. FEA

5.2. Update on Board Goal #1 Student Outcomes/Serve All Students - JAG Presentation

NSLA Student Recap Video

6. ACTION ITEMS

6.1. Elementary/Secondary Items

6.1.1. Fremont Middle School Donation Requests

Fremont Middle School has received two grants: 

• Big Red Keno Math & Science Grant - $5,900 

o Six 3-D Printers

• CF Industries Grant - $970 

o $600 - 7th Grade Science for Outdoor Day

o $370 - Family Consumer Science sustainable gardening 

Motion to approve the grants from Big Red Keno Math & Science for $5,900 
and from CF Industries for $970 passed with a motion by Board Member #1 and 
a second by Board Member #2.

6.2. Curriculum and Instruction Items

6.3. Personnel Items

6.4. Business/Facility Items

https://drive.google.com/file/d/1IG8Wpx487xDxWMy8PrY3v_4Rk1sKzADQ/view?usp=sharing


6.4.1. Linden Elementary Irrigation

During the Linden Elementary construction project the play fields were re-
seeded following the completion of the site work.  The need for irrigation in this 
area has been identified.  An RFP was created and distributed to three (3) 
contractors for installation of irrigation equipment for the play field South of the 
school.  The scope of work includes 9 watering zones and 103 sprinkler 
heads.  Work is to be completed in the summer of 2025. Pricing was received 
from all three contractors.

Attached is the pricing received from Hoich Irrigation, Sprinkler Irrigation 
Services and Diamond Irrigation. Sprinkler Irrigation Services provide the low 
price of $17,770.00.

Source of Funds: Depreciation Fund

It is the recommendation of the Administration to enter into a contract with 
Sprinkler Irrigation Services for the irrigation project as specified at a not to 
exceed price of $17,770.00. The source of funds for this purchase is the 
Depreciation Fund.

The Board, by approving this contract is approving the contract documents, and 
all associated documents related thereto according to the terms and conditions as 
on file with district records or such other or additional terms and provisions as 
negotiated and approved by the Associate Superintendent or a designee, and the 
Board is hereby delegating to and authorizing the Associate Superintendent  or a 
designee to sign, execute, and deliver the contract documents and all such 
related documents, make all contract payments, and to take or cause to be taken 
any and all other action and sign any other documents as may be necessary to 
complete the transaction, and to administer, operate, and/or implement the 
contract and all associated documents related thereto on a day-to-day basis 
during this project as contemplated thereby, for and on behalf of this school 
district, and hereby designates the Director of Operations, or another person as 
selected by the Associate Superintendent or a designee from time to time as its 
program administrator under this agreement.

Motion to enter into a contract with Sprinkler Irrigation Services for the 
irrigation project at Linden Elementary School, as specified, at a not to exceed 
price of $17,770.00 passed with a motion by Board Member #1 and a second by 
Board Member #2.

6.4.2. Linden Elementary Concrete

Over the past several years the administration has evaluated the condition of 
concrete across the district.  The concrete in need of replacement at Linden was 
placed on hold during the construction project.  Now that construction is 



complete, the district sought pricing through an RFP process for the demo of 
9,671 sq ft of concrete and infill with dirt and demo/replacement of 2,880 sq ft 
of concrete next to the playground. The RFP was sent out to three (3) local 
contractors and pricing was received from C-R Menn Concrete, G&G Concrete 
and Sawyer Construction. 

Attached are the price quotes for the specified work to be completed this 
summer. C-R Menn provided the lowest price of $28,682.35.

Source of Funds: Depreciation Fund

It is the recommendation of the Administration to enter into a contract with C-R 
Menn Construction for the demo of 9,671 sq ft of concrete and infill with dirt 
and demo/replacement of 2,880 sq ft of concrete next to the playground at a not 
to exceed price of $28,682.35. The source of funds for this purchase is the 
Depreciation Fund.

The Board, by approving this contract is approving the contract documents, and 
all associated documents related thereto according to the terms and conditions as 
on file with district records or such other or additional terms and provisions as 
negotiated and approved by the Associate Superintendent or a designee, and the 
Board is hereby delegating to and authorizing the Associate Superintendent  or a 
designee to sign, execute, and deliver the contract documents and all such 
related documents, make all contract payments, and to take or cause to be taken 
any and all other action and sign any other documents as may be necessary to 
complete the transaction, and to administer, operate, and/or implement the 
contract and all associated documents related thereto on a day-to-day basis 
during this project as contemplated thereby, for and on behalf of this school 
district, and hereby designates the Director of Operations, or another person as 
selected by the Associate Superintendent or a designee from time to time as its 
program administrator under this agreement.

Motion to enter into a contract with C-R Menn Construction for the demo of 
9,671 sq ft of concrete and infill with dirt and demo/replacement of 2,880 sq ft 
of concrete next to the playground at a not to exceed price of $28,682.35 passed 
with a motion by Board Member #1 and a second by Board Member #2.

6.4.3. Fremont Middle School Fencing

The District purchased permanent grade fencing to be utilized for site 
containment during the construction of Deer Pointe Elementary with the intent 
of repurposing the fence to surround the Middle School track/field area.  An 
RFP was sent out to three (3) contractors and pricing was received from Henry 
Fence and American Fence. Henry Fencing provided the lowest price of 
$21,000.00.



Attached are the price quotes received from the two vendors for purchase, 
delivery and installation. The work is to be completed before the end of the 
2024-2025 school year.

Source of Funds: Depreciation Fund

It is the recommendation of the Administration to the Board of Education to 
approve the pricing of $21,000.00 submitted by Henry Fencing for the fencing 
project at the Middle School.  The work is to be completed before the end of the 
2024-2025 school year.  

The Board, by approving this contract is approving the contract documents, and 
all associated documents related thereto according to the terms and conditions as 
on file with district records or such other or additional terms and provisions as 
negotiated and approved by the Associate Superintendent or a designee, and the 
Board is hereby delegating to and authorizing the Associate Superintendent  or a 
designee to sign, execute, and deliver the contract documents and all such 
related documents, make all contract payments, and to take or cause to be taken 
any and all other action and sign any other documents as may be necessary to 
complete the transaction, and to administer, operate, and/or implement the 
contract and all associated documents related thereto on a day-to-day basis 
during this project as contemplated thereby, for and on behalf of this school 
district, and hereby designates the Director of Operations, or another person as 
selected by the Associate Superintendent or a designee from time to time as its 
program administrator under this agreement.

Motion to approve the pricing of $21,000.00 submitted by Henry Fencing and 
enter into a contract for the fencing project at the Middle School as presented 
passed with a motion by Board Member #1 and a second by Board Member #2.

6.5. Board Items

6.5.1. 2025 Board Committee Appointments: Americanism and Textbook, 
Audit, Board Policy, Facilities Use and Planning, Negotiations

2025 Committee Membership: 

American Civics and Textbook Committee:

Terry Sorensen
Mike Petersen
Pam Murphy

Alternate:  Todd Hansen

Audit:



Todd Hansen
Terry Sorensen
Mike Petersen

Alternate:  Jon Ludvigsen

Board Policy: 

Pam Murphy
Todd Hansen
Mike Petersen

Alternate:  Terry Sorensen

Facilities Use and Planning:

Todd Hansen
Jon Ludvigsen
Sandi Proskovec

Alternate:  Pam Murphy

Negotiations:

Jon Ludvigsen
Sandi Proskovec
Terry Sorensen

Alternate:  Mike Petersen
 

Motion to approve 2025 Committee Membership passed with a motion by 
Board Member #1 and a second by Board Member #2.

6.5.2. Superintendent Retirement/Resignation

Mark Shepard, Superintendent of Schools, this past week announced his 
retirement and submitted his resignation effective June 30, 2025 (see attached 
letter).

It is the recommendation of the Board of Education President to accept Mr. 
Shepard's resignation effective June 30, 2025, and thank him for his service to 
the District for the past twelve (12) years. We wish him well in his retirement. 
passed with a motion by Board Member #1 and a second by Board Member #2.

7. CLOSED SESSION



The Board of Education President Sandi Proskovec is requesting a motion to go into 
closed session for purposes of personnel, the evaluation of job performance and contract 
negotiations regarding a replacement for the Superintendent position and hereby finds 
that such closed session is clearly necessary for the protection of the public interest and 
for the prevention of needless injury to the reputation of an individual passed with a 
motion by Board Member #1 and a second by Board Member #2.

8. Superintendent Replacement/Selection

Mark Shepard, Superintendent of Schools announced his retirement and submitted his 
resignation effective June 30, 2025 (see Agenda Item 6.5.1). In order for the District to 
move forward with the replacement of the superintendent, the Board of Education met in 
closed session for purposes identified in the motion.  Upon completion of the closed 
session, the Board of Education will discuss, consider and take all necessary action to 
approve a contract and select a replacement for the Superintendent position along with 
any other actions related thereto.

It is the recommendation of the Board of Education President to move forward with a 
motion to approve Dr. Brad Dahl as superintendent of schools effective July 1, 2025 
with a three (3) year contract with details to be determined by the Board of Education 
President, Vice President, Secretary in consultation with Dr. Dahl and approved at a later 
date. passed with a motion by Board Member #1 and a second by Board Member #2.

9. ADJOURNMENT

Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.

 



Posted Locations:  

• Fremont Tribune 
Posted Date:  12/3/24 
  

• Dodge County Courthouse 
• City of Fremont Municipal Building 
• Main Street Education and Administration Center   

Posted Date:  12/4/24 

 
Board of Education Regular Meeting 
Monday, December 9, 2024 6:30 PM 
Board Room 
130 E 9th St 
Main St Education & Administration Center 
Fremont, NE 68025 
Attendance Taken at 6:30 PM.  
Todd Hansen:    Present    
Jon Ludvigsen:    Present    
Pam Murphy:    Present    
Mike Petersen:    Absent    
Sandi Proskovec:    Present    
Terry Sorensen:    Present    
  
1. CALL TO ORDER AND ROLL CALL 
INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED TO 
SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, PLEASE 
STATE YOUR NAME BEFORE PROCEEDING WITH YOUR COMMENTS.  A MAXIMUM 
TIME LIMIT OF 5 MINUTES WILL BE ALLOWED FOR EACH AUDIENCE UNLESS AN 
EXCEPTION IS GRANTED BY THE CHAIR. 

1.1. Open Meetings Act 
A copy of the Open Meetings Act is posted in the Board Room.  The Board may meet in Closed 
Session to consider issues including, but not limited to 1) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; 2) discussion regarding deployment of 
security personnel or devices; 3) investigative proceedings regarding allegations or misconduct; 
or 4) evaluation of the job performance of a person when necessary to prevent needless injury to 
the reputation of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the motion.  The 
motion and the vote of each member of the Board and the time when the session commenced and 
concluded shall be recorded in the minutes.  If the motion passes, the President will restate on the 
record the limitation of the subject matter of the Closed Session. 

2. CONSENT SECTION 
All matters listed under the Consent Section are considered to be routine and will be enacted by 



one motion.  There will be no separate discussion of these items.  If discussion is desired, the 
item(s) will be considered at the end of the Consent Section. 
Motion to approve the consent section as presented passed with a motion by Terry Sorensen and 
a second by Pam Murphy. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 
Sorensen: Yea  
Yea: 5, Nay: 0 

2.1. Legality of Meeting 
Approve that all legal requirements have been met as to advance notice of this meeting to both 
individual Board Members and to the public. 
 
2.2. Approval of Agenda 
Approval of the agenda as published.  Note that items can be removed or amended from the 
published agenda at this time but additions can be made only through an emergency resolution.  

2.3. Minutes from Previous Meeting 

2.4. Policy & Board Reports 

2.4.1. Option Enrollment 

2.4.2. Student Enrollment 

2.5. Personnel Reports 

2.5.1. Certified / Classified Monthly Personnel Report 

2.5.2. Spring 2025 Student Teachers 

2.6. Business Reports 

2.6.1. Bill Listing 

2.6.2. Fund Reports 

2.7. Surplus/Salvage Items 

• Washington Elementary 

3. REPORT ITEMS 

3.1. FEA 
Keith Cunnings, FEA President, said teachers are looking forward to break and he will be doing 
robotic arm training during the break. 

3.2. Update on Board Goal #1 Student Outcomes/Serve All Students - State Assessment 
Data 
Kate Heineman presented the 2023-2024 State Assessment Data. 

4. ACTION ITEMS 

4.1. Board Items 

https://drive.google.com/file/d/176WuceE63ZR0BPN5At69_aV83H-lyeqS/view?usp=drive_link
https://drive.google.com/file/d/15jT6zTrC88ZVSxNXoegVPVGTdts3DgfE/view?usp=drive_link
https://drive.google.com/file/d/12kTHgfMpuShxUFB5VdfjkGgunJ7N9MlE/view?usp=drive_link
https://drive.google.com/file/d/1Eh9cBLI8e59VWu37SXnHYBW8PuKYniLd/view?usp=drive_link
https://drive.google.com/file/d/1W84t1aRXWpipCwv4a_lV3NGhd64D-9OM/view?usp=drive_link
https://drive.google.com/file/d/1d6CY9pQScg201r4SHI77890xDFfyH2F3/view?usp=drive_link
https://drive.google.com/file/d/1GXBN02lHsQiU8L83i_NLLL18nYpQUsAb/view?usp=drive_link
https://drive.google.com/file/d/1SORkZBjhQ7qgJTnWmuurcK8Upf-b_FPz/view?usp=drive_link
https://drive.google.com/file/d/1yvRNG3DntLqGpKQx7Y9sfXNz9Fr2OtnU/view?usp=drive_link
https://drive.google.com/file/d/1yvRNG3DntLqGpKQx7Y9sfXNz9Fr2OtnU/view?usp=drive_link


4.2. Elementary/Secondary Items 

4.2.1. FHS Early Out Request 
See attachment 
 
Fremont High School would like to request an early dismissal of 1:15 pm on Wednesday, March 
26, 2025, to administer building-wide ACT/Pre-ACT testing. 
Motion to approve an early dismissal for Fremont High School on March 26, 2025 passed with a 
motion by Pam Murphy and a second by Todd Hansen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 
Sorensen: Yea  
Yea: 5, Nay: 0 

4.3. Curriculum and Instruction Items 

4.4. Personnel Items 

4.5. Business/Facility Items 

4.5.1. COPS School Violence Prevention Grant 
On September 30, 2024, the District was awarded a US Department of Justice COPS Office 
School Violence Prevention program grant for $500,000 (FPS portion $459,979).  The grant 
requires a 33% match and will provide funding for the following: 

• Pull Stations, Panic Buttons, Lanyard FOBS 

• Intercom Systems for buildings in need (Grant, Bell Field & Milliken Park) 

• Video Systems (JCAC, Linden, Bell Field and Grant) 

• Security Film for vestibule doors - multiple schools 

• Raptor Visitor Systems - elementary schools 

• IP Phones (Bell, Grant and JCAC) 

• Electronic Bus Pass/Tracking (ZONAR System)  

The District’s responsibility is $153,600 will be paid for utilizing the Depreciation Fund.  The 
majority of the work will be completed over the 2025 summer - the grant allows for a three-year 
implementation. 

It is the recommendation of the administration to accept the grant and approve the district’s 33% 
match of $153,600.00. 
 
Motion to approve the grant and approve the district's 33% match of $153,600.00 passed with a 
motion by Jon Ludvigsen and a second by Pam Murphy. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 

https://drive.google.com/file/d/1HCyKJElad6udlqqScQlq7Icj9Rnt7EPN/view?usp=drive_link


Sorensen: Yea  
Yea: 5, Nay: 0 

4.5.2. Confirming Action - Water Softener Purchase & Installation at FMS 
The water softener at the Fremont Middle School needs to be replaced as it is not functioning 
properly. This Culligan unit is original to the building, parts are no longer available and it is 
unable to be repaired. Pricing was solicited from three vendors with Culligan having the lowest 
price. 
It is the recommendation of the administration tor confirmation by the Board of Education to 
approve that Culligan remove and replace the old unit at a cost of $14,748.89.  
Motion to confirm Culligan to remove and replace a water softener at Fremont Middle School at 
a cost of $14,748.89 passed with a motion by Terry Sorensen and a second by Todd Hansen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 
Sorensen: Yea  
Yea: 5, Nay: 0 

4.5.3. Eide Bailey Contract 
Eide Bailly, a CPA / Business Advisor firm in Omaha has provided a proposal for compiling and 
filing the necessary documentation for application of the Federal Energy Credits grant. Eligible 
expenses include work to establish ground source geo-thermal systems with the schools (both 
new construction and renovations).  

Eide Bailly staff have worked through a preliminary determination and assumption study and 
based on that they have provided the district with an estimated range of $1.1 million to $3.6 
million in potential credits. As the work is completed to file the application this number will be 
solidified.  

Michael Rogers of Gilmore and Bell has reviewed the proposed contract and, at this time, the 
administration is recommending entering into an agreement with Eide Bailly for this service.   

The administration is recommending approval to enter into an agreement with Eide Bailly to 
compile and file necessary documentation for the Federal Energy Credits grant application. 

The Board, by approving this contract with Eide Bailly is approving the contract documents, and 
all associated documents related thereto according to the terms and conditions as on file with 
district records or such other or additional terms and provisions as negotiated and approved by 
the Associate Superintendent or a designee, and the Board is hereby delegating to and 
authorizing the Associate Superintendent  or a designee to sign, execute, and deliver the contract 
documents and all such related documents, make all contract payments, and to take or cause to 
be taken any and all other action and sign any other documents as may be necessary to complete 
the transaction, and to administer, operate, and/or implement the contract and all associated 
documents related thereto on a day-to-day basis during this project as contemplated thereby, for 
and on behalf of this school district, and hereby designates the Director of Operations, or another 
person as selected by the Associate Superintendent or a designee from time to time as its 
program administrator under this agreement.   
 
Motion to approve the contract with Eide Bailly to compile and file necessary documentation for 
the Federal Energy Credits grant application passed with a motion by Todd Hansen and a second 

https://drive.google.com/file/d/1sOjREpQTWFlrxEeYCJiIiHYWA95CAOCr/view?usp=drive_link
https://drive.google.com/file/d/1kbNew0A-3tj1iBx-POmfBAUmZz_ILh0O/view?usp=drive_link


by Pam Murphy. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 
Sorensen: Yea  
Yea: 5, Nay: 0 

5. CLOSED SESSION 

6. ADJOURNMENT 
Motion to adjourn passed with a motion by Jon Ludvigsen and a second by Pam Murphy. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi Proskovec: Yea, Terry 
Sorensen: Yea  
Yea: 5, Nay: 0 

Time: 6:58 pm 
  
  
                                                    
 Board Secretary   
  



FREMONT PUBLIC SCHOOLS
OPTION ENROLLMENT REPORT

January 13, 2025

ENTER 2024-2025 Grade From

EXIT 2024-2025 Grade To
Dashe, Brynlee 10 DC West

ENTER 2025-2026 Grade To

EXIT 2025-2026 Grade To

Change of Status
Keller, Ace
Previous option from Fremont to Blair, now exempt

DENIED
Novotny, Lynsey
Denied option from Fremont to Logan View and Arlington; program at capacity

GRADUATED

Elementary–Julie Anderson; Elementary Office Associates; Middle School Counseling; High School Counseling; Student Services–Brad
Dahl; Transportation–Jeff Rump; Athletic Director–Scott Anderson; Registrar–Lori Essen, Abdiel Jimenez; K-12 Principals



Fremont Public Schools Enrollment Report January 2025
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PreSchool 26 31 33 23 29 18 35 0 0 70 34 299

Free/Reduced 18 17 23 16 23 13 21 0 0 15 2 148

SpED 8 16 24 9 11 8 13 0 0 70 2 161

Kindergarten 67 46 19 53 59 38 83 0 11 5 381

Classroom Teachers 3 2 1 2 3 2 4 0 0 0 17

Free/Reduced 41 27 15 46 46 27 75 0 4 3 284

SpED 16 14 2 8 6 6 5 0 8 5 70

ELL 9 4 6 31 34 18 64 0 0 0 166

1st Grade 45 41 23 70 67 47 73 0 6 2 374

Classroom Teachers 2 2 1 3 3 2 4 0 0 0 17

Free/Reduced 32 20 18 51 53 33 59 0 0 1 267

SpED 10 9 5 13 8 12 7 0 2 2 68

ELL 13 1 5 35 39 26 55 0 0 0 174

2nd Grade 41 48 22 83 66 44 79 1 11 1 396

Classroom Teachers 2 2 1 3 3 2 4 0 0 0 17

Free/Reduced 30 22 15 63 57 33 64 1 1 0 286

SpED 12 8 3 19 9 13 10 1 3 1 79

ELL 7 2 3 33 35 18 54 0 0 1 153

3rd Grade 50 58 18 72 54 46 84 2 18 4 406

Classroom Teachers 2 2 1 3 3 2 4 0 0 0 17

Free/Reduced 35 30 17 43 37 31 70 2 3 3 271

SpED 16 14 1 14 3 15 7 2 8 4 84

ELL 6 7 2 31 21 16 54 0 0 0 137

4th Grade 48 73 31 64 66 43 68 0 9 2 404

Classroom Teachers 2 3 2 3 3 2 3 0 0 0 18

Free/Reduced 36 40 20 44 57 27 59 0 1 2 286

SpED 13 19 9 20 14 14 9 0 5 2 105

ELL 4 7 3 24 33 6 42 0 0 0 119

5th Grade 368 0 2 4 374

Free/Reduced 261 0 1 4 266

SpED 73 0 2 3 78

ELL 123 0 0 0 123

6th Grade 386 0 2 3 391

Free/Reduced 267 0 0 3 270

SpED 93 0 2 3 98

ELL 107 0 0 0 107

7th Grade 317 0 0 2 319

Free/Reduced 204 0 0 1 205

SpED 71 0 0 2 73

ELL 57 0 0 0 57

8th Grade 368 1 1 6 376

Free/Reduced 246 0 0 5 251

SpED 77 1 1 6 85

ELL 63 0 0 0 63

9th Grade 390 0 3 0 10 403



Fremont Public Schools Enrollment Report January 2025
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Free/Reduced 270 0 2 0 6 278

SpED 70 0 3 0 10 83

ELL 93 0 0 0 0 93

10th Grade 454 10 0 1 2 457

Free/Reduced 291 8 0 0 2 293

SpED 97 6 0 1 2 100

ELL 126 0 0 0 0 126

11th Grade 437 18 1 1 4 443

Free/Reduced 263 14 1 1 2 266

SpED 64 3 1 1 4 69

ELL 84 0 0 0 0 84

12th Grade 371 38 3 0 0 5 379

Free/Reduced 199 20 3 0 0 4 206

SpED 44 6 3 0 0 5 52

ELL 58 1 0 0 0 0 58

TOTAL 1652 66 3 685 754 277 297 146 365 341 236 422 8 62 50 70 34 5402

SpED 275 15 3 148 166 75 80 44 83 51 68 51 8 33 49 70 2 1206

*% of Dist Sped 22.8% 1.2% 0.2% 12.3% 13.8% 6.2% 6.6% 3.6% 6.9% 4.2% 5.6% 4.2% 0.7% 2.7% 4.1% 5.8% 0.2%
*% of total enr. 5.1% 0.3% 0.1% 2.7% 3.1% 1.4% 1.5% 0.8% 1.5% 0.9% 1.3% 0.9% 0.1% 0.6% 0.9% 1.3% 0.0% 22.3%

*% of building 16.6% 22.7% 100.0% 21.6% 22.0% 27.1% 26.9% 30.1% 22.7% 15.0% 28.8% 12.1% 100.0% 53.2% 98.0% 100.0% 5.9%

ELL 361 1 0 120 230 39 21 19 154 162 84 269 0 0 1 1460

*% of Dist ELL 24.7% 0.1% 0.0% 8.2% 15.8% 2.7% 1.4% 1.3% 10.5% 11.1% 5.8% 18.4% 0.0% 0.0% 0.1% % on K-12
*% of total enr. 6.7% 0.0% 0.0% 2.2% 4.3% 0.7% 0.4% 0.4% 2.9% 3.0% 1.6% 5.0% 0.0% 0.0% 0.0% 28.6%

*% of building 21.85% 1.52% 0.00% 17.52% 30.50% 14.08% 7.07% 13.01% 42.19% 47.51% 35.59% 63.74% 0.00% 0.00% 2.00%

Free/Reduced 1023 42 3 450 528 192 156 108 263 273 164 348 6 11 36 15 2 3578

*% of Dist F/R 28.6% 1.2% 0.1% 12.6% 14.8% 5.4% 4.4% 3.0% 7.4% 7.6% 4.6% 9.7% 0.2% 0.3% 1.0% 0.4% 0.1% % on Attending

*% of total enr. 18.9% 0.8% 0.1% 8.3% 9.8% 3.6% 2.9% 2.0% 4.9% 5.1% 3.0% 6.4% 0.1% 0.2% 0.7% 0.3% 0.0% 68.3%

*% of building 61.9% 63.6% 100.0% 65.7% 70.0% 69.3% 52.5% 74.0% 72.1% 80.1% 69.5% 82.5% 75.0% 17.7% 72.0% 21.4% 5.9%



FPS Human Resources Report Revised 1/10/2025
January 13, 2025
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date 
in which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' 
column. Board Action items are bold/highlighted and are new to the report.
*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

School Psychologist N/A Additional 2025/26 School 
Year District Wide Zach Uttecht 2025/26 School 

Year

Speech Language 
Pathologist N/A Additional 2025/26 School 

Year District Wide Posted/Pending 
Hire

2025/26 School 
Year

Teacher, 1st Grade Rachel Needels Leave of Absence 2025/26 School 
Year Washington Posted/Pending 

Hire
2025/26 School 

Year

CLASSIFIED PERSONNEL
Position Employee Action Effective Date Site/Department Replacement 

Status/New Hire Start Date

Behavior Support 
Technician (7.25 hrs) N/A Additional Upon Hire Pathfinder Posted/Pending 

Hire TBD

Behavior Support 
Technician (7.25 hrs) N/A Additional Upon Hire Pathfinder Posted/Pending 

Hire TBD

Behavior Support 
Technician (7.25 hrs) N/A Additional Upon Hire Pathfinder Posted/Pending 

Hire TBD

Behavior Support 
Technician (7.25 hrs) N/A Additional Upon Hire Pathfinder Posted/Pending 

Hire TBD

Bus Aide (4 hrs) Gene McWilliams Retirement 1/10/2025 Transportation Posted/Pending 
Hire TBD

Bus Aide (6.5 hrs) Patricia Tews Retirement 10/27/2024 Transportation Posted/Pending 
Hire TBD

Bus Aide (7 hrs) Christina Wolfe Discharged 12/13/2024 Transportation Posted/Pending 
Hire TBD

Bus Aide (7.75 hrs) Heber Juarez Lima Resignation 12/3/2024 Transportation Bobbi Munson 1/7/2025

Bus Driver (4 hrs) Judith Anderson Retirement 1/10/2025 Transportation Posted/Pending 
Hire TBD

Custodian II (8 hrs) Aaron Pavlik Transfer 12/9/2024 MSEAC Sandra Ochoa 
Pereda 12/6/2024

Custodian Supervisor 
(8 hrs)

Leanna 
Christofferson Retirement 5/16/2025 High School Posted/Pending 

Hire TBD

ELL Paraeducator 
(7.5 hrs, 3 days/week) Chelsie Kellers Resignation 12/19/2024 Washington TBD TBD

Food Service Worker 
(6.25 hrs) Dondel Uhing Resignation 12/19/2024 Johnson 

Crossing
Posted/Pending 
Hire TBD

Food Service Worker (was 
4 hrs, increased to 7 hrs) Luz Gomez Caraveo Change to Position 4/15/2024 Johnson 

Crossing N/A N/A

Paraeducator (3.5 hrs) Tarah Huberty Transfer 11/4/2024 Washington Elizabeth Manes 12/9/2024

Senior Office Associate 
(8 hrs) Bev Brei Retirement 7/11/2025 High School Posted/Pending 

Hire TBD

Special Ed. Para - Behavior 
Room (7 hrs) Kim Still Transfer 2024/2025 

School Year Pathfinder Will Not Be Filled N/A



Special Ed. Para - Behavior 
Room (7 hrs) Jason Kubicek Transfer 6/1/2024 Pathfinder Will Not Be Filled N/A

Special Ed. Para, BR 
(7 hrs) Judy Sharrai Transfer 12/2/2024 Pathfinder Will Not Be Filled N/A

Special Ed. Para, BR 
(7 hrs) Hannah Wiedel Resignation 10/9/2024 Pathfinder Will Not Be Filled N/A

Special Education Health 
Para (8 hrs) *Julie Fritz Resignation 11/26/2024 Middle School Melissa Bloom 12/16/2024

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Activity Leader (3.25 hrs) N/A New Position N/A Grant Rubie Klausen 1/7/2025





































BOE Discard Request Fremont High School
Date:  1/13/25 Submitted by: Myron Sikora

Approved by:

ITEM QUANTITY REASON FOR DISCARD AREA
Bed/Cot - Nurse's Office 1 Obsolete









 

 FREMONT PUBLIC SCHOOLS 
Main Street Education & ​

Administration Center 
130 East 9th Street​
Fremont, NE 68025 

402-727-3000 

 
Dec 18, 2024 

To:       Mr. Shepard, Dr. Brad Dahl and The Fremont Public Schools Board of Education​
From:  Brett Pierce, Operations Supervisor  ​
Re:      Linden Irrigation  
  
 
Members of the Board of Education, 
 
An RFP was created and sent out to three (3) different contractors to install irrigation for 
the playground backfield South of the Linden Elementary School.  The scope of work is 
to include 9 watering zones and 103 sprinkler heads.  Work is to be completed in the 
summer of 2025.  Pricing was received by Hoich Irrigation, Sprinkler Irrigation Services 
and Diamond Irrigation.   
 
It is the recommendation of Administration to the Board of Education to utilize the 
services of Sprinkler Irrigation Services with the low price of $17,770.00.  The source of 
funds is the Depreciation Fund. 
 
 
Thank you for your consideration of this project. 
 
 
 
 

WE EDUCATE 





FREMONT PUBLIC SCHOOLS
Main Street Education &

Administration Center
130 East 9th Street
Fremont, NE 68025

402-727-3000

Dec 18, 2024

To: Mr. Shepard, Dr. Brad Dahl and The Fremont Public Schools Board of Education
From: Brett Pierce, Operations Supervisor
Re: Linden Concrete demo and replacement

Members of the Board of Education,

A large section of concrete on the South side of Linden Elementary was found to be
damaged and broken up. The scope of work is to demo 9,671 sq ft and infill with dirt as
well as demo and replace 2,880 sq ft of concrete next to the playground. The work is to
be completed in the summer of 2025. An RFP was sent out to three (3) local contractors
and pricing was received from C-R Menn Concrete, G&G Concrete and Sawyer
Construction. C-R Menn provided the lowest price of $28,682.35.

It is the recommendation of Administration to the Board of Education to utilize the
services of C-R Menn to cover the scope of work at a price not to exceed $28,682.35.
The source of funds is the Depreciation Fund.

Thank you for your consideration of this project.

WE EDUCATE





FREMONT PUBLIC SCHOOLS
Main Street Education &

Administration Center
130 East 9th Street
Fremont, NE 68025

402-727-3000

Dec 18, 2024

To: Mr. Shepard, Dr. Brad Dahl and The Fremont Public Schools Board of Education
From: Brett Pierce, Operations Supervisor
Re: Middle School Track Fence

Members of the Board of Education,

An RFP was sent out to three (3) contractors and pricing was received from Henry
Fence and American Fence. The majority of the fence used on this project is already
owned by FPS as it was used as construction fence for the Deer Pointe site plan
project. Henry Fencing provided the lowest price of $21,000.00. It is the
recommendation of the Administration to the Board of Education to approve the pricing
of $21,000.00 for the fencing project at the Middle School. The work is to be completed
before the end of the 2024-2025 school year. The cost of this project will be paid out of
the Depreciation Fund.

Thank you for your consideration of this project.

WE EDUCATE





FREMONT PUBLIC SCHOOLS WE EDUCATE

Main Street Education &
Administration Center

130 East 9th Street
Fremont, NE 68025

402-727-3000

Board of Education Members,

As you are aware I have been contemplating retirement over the past several years. With the
passage of the Bond Issue I was committed to seeing the projects through to completion. With
the projects mostly complete the time has come for me to make a decision. This timeline allows
the Board to name my successor and move forward filling the opening of this leadership
position.

The strength of this school district is truly in our people. We have had consistency on the Board
of Education, in administration and among our staff. Many school districts today are revolving
doors for people - this leads to being pulled and tugged in many directions following the latest
trend. This consistency has led to the passage of bond issues, budgets, tax levies and meeting
challenges with the support of our community.

Over the past 12 years we have been through a flood, COVID-19 and made many changes to
our delivery model and curriculum. The students and the community are the benefactors of this
consistency and I hope it continues in Fremont for a very long time.

I’ve had the pleasure to work with a talented team of professionals. From our leadership team to
our certified and support staff we have a strong commitment to seeing our students in Fremont
develop to their fullest potential. You all have made my job very rewarding and enjoyable.

I respectfully submit my resignation as superintendent of schools effective June 30, 2025. Kim
and I are thankful for the years in Fremont serving our staff, students and the community. I truly
appreciate the support shown by our Board of Education, staff and community. Collectively we
have accomplished a lot. Thank you for the opportunity to serve you, the school district and
community.

In my retirement I plan to spend time with our family and do some consulting with school
districts. This will allow me to stay connected and continue my interests and passion building
on the relationships I have built over the past 35 years.

Thank you,

Mark


	Agenda
	1. CALL TO ORDER AND ROLL CALL
	1.1. Open Meetings Act

	2. CONSENT SECTION
	2.1. Legality of Meeting
	2.2. Approval of Agenda

	3. SPECIAL SECTION - BOARD REORGANIZATION
	3.1. Adjournment of Outgoing Board
	3.2. Election of Officers (1 year term)
	3.2.1. Nominations for Board President
	3.2.2. Elect Board President
	3.2.3. Nominations for Board Vice-President
	3.2.4. Elect Board Vice-President
	3.2.5. Nominations for Board Secretary
	3.2.6. Elect Board Secretary

	3.3. Oath of Office
	3.4. Call to Order and Roll Call
	3.5. Appointment of Board Treasurer and Board Clerk

	4. CONSENT SECTION
	4.1. Minutes from Previous Meeting(s)
	December 9 Board of Ed Regular Minutes

	4.2. Policy & Board Reports
	4.2.1. Option Enrollment
	1 - JANUARY 2025 Option Enrollment

	4.2.2. Student Enrollment
	1 - JANUARY 2025 Enrollment Report


	4.3. Personnel Reports
	4.3.1. Certified and Classified Monthly Personnel Report
	HR Board Report - 1_25 (Revised 1.10)


	4.4. Business Reports
	4.4.1. Bill Listing
	December 2024 Bill List

	4.4.2. Fund Reports
	December 2024 Fund Reports


	4.5. Surplus/Salvage Items
	FHS BOE Discard 1_13_25


	5. REPORT ITEMS
	5.1. FEA
	5.2. Update on Board Goal #1 Student Outcomes/Serve All Students - JAG Presentation

	6. ACTION ITEMS
	6.1. Elementary/Secondary Items
	6.1.1. Fremont Middle School Donation Requests
	FMS Keno Grant
	FMS CF Industries Grant


	6.2. Curriculum and Instruction Items
	6.3. Personnel Items
	6.4. Business/Facility Items
	6.4.1. Linden Elementary Irrigation
	Linden Irrigation BOE letter 
	Linden Irrigation pricing tabulation

	6.4.2. Linden Elementary Concrete
	Linden Concrete BOE letter 
	Linden concrete pricing tabulation

	6.4.3. Fremont Middle School Fencing
	Middle School Fence BOE letter 
	Middle School track fence pricing tabulation


	6.5. Board Items
	6.5.1. 2025 Board Committee Appointments: Americanism and Textbook, Audit, Board Policy, Facilities Use and Planning, Negotiations
	6.5.2. Superintendent Retirement/Resignation
	Board Packet Resignation Letter 1.3.2025



	7. CLOSED SESSION
	8. Superintendent Replacement/Selection
	9. ADJOURNMENT

