
Fremont Board of Education
Board of Education Regular Meeting
Board Room
130 E 9th St
Main St Education & Administration Center
Fremont, NE 68025 
Monday, March 13, 2023 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section as presented passed with a motion by Board 
Member #1 and a second by Board Member #2.

2.1. Legality of Meeting



Approve that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public.

2.2. Approval of Agenda

Approval of the agenda as published/revised.  Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.

2.3. Minutes from Previous Meeting(s)

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.7. Surplus/Salvage Items

• Milliken Park 

3. REPORT ITEMS

3.1. FEA

3.2. Mayoral Proclamation

20th Anniversary of FPS Foundation

3.3. Bond Project Update

3.4. Update on Board Goal #1 - Student Outcomes/Serve All Students - Linden 
Elementary Continuous Improvement Plan



3.5. Update on Board Goal #1 - Student Outcomes/Serve All Students - Washington 
Elementary Continuous Improvement Plan

3.6. Update on Board Goal #1 - Student Outcomes/Serve All Students - Fremont Middle 
School Continuous Improvement Plan

4. ACTION ITEMS

4.1. Board Items

4.2. Elementary/Secondary Items

4.2.1. Out of State Travel Request - FHS

See attachments

Motion to approve Fremont High School out of state travel request for Speech & 
Debate to travel to Chanhassen, MN May 11-23, 2023 and Phoenix/Mesa, AZ 
June 11-16, 2023 and JAG to travel to Orlando, FL April 18-23 passed with a 
motion by Board Member #1 and a second by Board Member #2.

4.2.2. FHS Request for Early Dismissal

See attachment

Motion to approve Fremont High School 1:15 pm early dismissal request April 
4, 2023 for workshops for 9th grade, PreACT Test for 10th grade, ACT Test for 
11th grade, and for 12th grade no school for College Visits/Scholarship 
Applications passed with a motion by Board Member #1 and a second by Board 
Member #2.

4.3. Curriculum and Instruction Items

4.4. Personnel Items

4.5. Business/Facility Items

4.5.1. Lenihan Intercom System

See attachment

Motion to approve the replacement of the Lenihan intercom by Electronic 
Contracting Company for a total cost of $27,882.21 passed with a motion by 
Board Member #1 and a second by Board Member #2.



5. CLOSED SESSION

Fremont Public Schools Board of Education is authorized by state statute to hold closed 
sessions. Closed sessions may be held when clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual. 
Reasons that meet this standard include but are not limited to: (a) strategy sessions with 
respect to collective bargaining, real estate matters, pending litigation, or litigation 
which is imminent as evidenced by communication of a claim or threat of litigation to or 
by the public body; (b) discussion regarding deployment of security personnel or 
devices; (c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury 
to the reputation of a person and if such person has not requested a public meeting; and 
(e) legal advice. Motion to go into Closed Session passed with a motion by Board 
Member #1 and a second by Board Member #2.

6. ADJOURNMENT

Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.

 



Posted Locations:

● Fremont Tribune
Posted Date:  2/4/23
 

● Dodge County Courthouse
● City of Fremont Municipal Building
● Main Street Education and Administration Center  

Posted Date:  2/8/23

Board of Education Regular Meeting
Monday, February 13, 2023 6:30 PM
Board Room
130 E 9th St
Main St Education & Administration Center
Fremont, NE 68025
Attendance Taken at 6:30 PM.
Todd Hansen:   Present  
Jon Ludvigsen:   Present  
Pam Murphy:   Present  
Mike Petersen:   Present  
Sandi Proskovec:   Present  
Terry Sorensen:   Present  
 
1. CALL TO ORDER AND ROLL CALL
INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED TO
SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, PLEASE STATE
YOUR NAME BEFORE PROCEEDING WITH YOUR COMMENTS.  A MAXIMUM TIME
LIMIT OF 5 MINUTES WILL BE ALLOWED FOR EACH AUDIENCE UNLESS AN
EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act
A copy of the Open Meetings Act is posted in the Board Room.  The Board may meet in Closed
Session to consider issues including, but not limited to 1) strategy sessions with respect to
collective bargaining, real estate purchases, or litigation; 2) discussion regarding deployment of
security personnel or devices; 3) investigative proceedings regarding allegations or misconduct;
or 4) evaluation of the job performance of a person when necessary to prevent needless injury to
the reputation of a person or persons.  The vote to hold a Closed Session shall be taken in open
session and the subject matter and reason for the session shall be included in the motion.  The
motion and the vote of each member of the Board and the time when the session commenced and
concluded shall be recorded in the minutes.  If the motion passes, the President will restate on the
record the limitation of the subject matter of the Closed Session.

2. CONSENT SECTION
All matters listed under the Consent Section are considered to be routine and will be enacted by
one motion.  There will be no separate discussion of these items.  If discussion is desired, the



item(s) will be considered at the end of the Consent Section.Motion to approve the consent
section as presented passed with a motion by Terry Sorensen and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

2.1. Legality of Meeting
Approve that all legal requirements have been met as to advance notice of this meeting to both
individual Board Members and to the public.

2.2. Approval of Agenda
Approval of the agenda as revised.  Note that items can be removed or amended from the
published agenda at this time but additions can be made only through an emergency resolution.

2.3. Minutes from Previous Meeting

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.7. Surplus/Salvage Items

● Clarmar Elementary
● Grant Elementary
● Milliken Park Elementary
● Fremont Middle School
● Fremont High School

3. REPORT ITEMS

3.1. FEA

Keith Cunnings had teachers in the audience introduce themselves.

3.2. BVH Bond Project Update

Cleve Reeves from BVH Architects presented a Bond Project update.

https://drive.google.com/file/d/14MQsfO7GJ0rfTJGbM05_WTdD9rh0gH1_/view?usp=share_link
https://drive.google.com/file/d/1cVB8D4VlIWfN_zYWrqAYL8jvXQBFKVEE/view?usp=share_link
https://drive.google.com/file/d/1XvADNmnYM-T-rRZg_Sla6ZrLb9a8gIBb/view?usp=share_link
https://drive.google.com/file/d/12F8Od0ABOKrHJl1YYeCbhbQOkBcN051J/view?usp=share_link
https://drive.google.com/file/d/1HoOEa_et9WLjKB3hHLsklw7NTaMdfkhU/view?usp=share_link
https://drive.google.com/file/d/1ZXz7N7_pZ3pRAyI9uV9tbLr5N-owQA1K/view?usp=share_link
https://drive.google.com/file/d/1q-qKjL-ApUFFPH7XoLZ4ZJ1DhxJaHTqN/view?usp=share_link
https://drive.google.com/file/d/1kVq7F2-gi_Ez0-B8B87pZl8-VMv6vTYm/view?usp=share_link
https://drive.google.com/file/d/1DmS-cRbcU0RtOxtZE5cNxju1fQ4t4e2-/view?usp=share_link
https://drive.google.com/file/d/17BUV7GeqmpQyGYXdKNBTBQIw3xonHiPd/view?usp=share_link
https://drive.google.com/file/d/1w81DwUKuzbOLB7cxqyRqVmSavLDUmF8o/view?usp=share_link
https://drive.google.com/file/d/1KMuDxvfkCfDiPkp7mTJ-cS7K8FJGch4d/view?usp=share_link


3.3. Update on Board Goal #1 - Student Outcomes/Serve All Students - Fremont High
School Continuous Improvement Plan

Myron Sikora, FHS Principal, presented the school’s Continuous Improvement Plan.

3.4. Update on Board Goal #1 - Student Outcomes/Serve All Students - Milliken Park
Elementary Continuous Improvement Plan

Susan Farkas, Milliken Park Elementary principal, presented the school’s Continuous
Improvment Plan.

3.5. Update on Board Goal #1 - Student Outcomes/Serve All Students - Bell Field
Elementary Continuous Improvement Plan

Chris Raasch, Bell Field Elementary principal, presented the school’s Continuous Improvement
Plan.

The Board took a short break from 8:36-8:43 pm before resuming presentations.

3.6. Update on Board Goal #3 - Recruitment, Development and Retention of Employees -
Teacher Evaluation Project

Brent Cudly gave an update on the Teacher Evaluation Project.

4. ACTION ITEMS

4.1. Board Items

4.1.1. 2023 Board Committee Appointments: Americanism and Textbook, Audit, Board
Policy, Facilities Use and Planning, Negotiations

2023 Committee Membership: 

American Civics and Textbook Committee:

Terry Sorensen
Mike Petersen
Pam Murphy

Alternate:  Todd Hansen

Audit:

Todd Hansen
Terry Sorensen
Mike Petersen

Alternate:  Jon Ludvigsen

Board Policy: 

https://drive.google.com/file/d/1cj9t0v6C8BIPGE6mOssUc9BGmCBYl3wV/view?usp=share_link
https://drive.google.com/file/d/1cj9t0v6C8BIPGE6mOssUc9BGmCBYl3wV/view?usp=share_link
https://drive.google.com/file/d/1qc-asVzBq0O718slrHEOGXBMqgi5E59E/view?usp=share_link
https://drive.google.com/file/d/1qc-asVzBq0O718slrHEOGXBMqgi5E59E/view?usp=share_link
https://drive.google.com/file/d/1djth_JJ2r3dKGzzR8sZl6yD-gma2fOhB/view?usp=share_link
https://drive.google.com/file/d/1djth_JJ2r3dKGzzR8sZl6yD-gma2fOhB/view?usp=share_link
https://drive.google.com/file/d/1akQpf_sWH5xB1ihjn6i4ADUiDzpDMd-p/view?usp=share_link
https://drive.google.com/file/d/1akQpf_sWH5xB1ihjn6i4ADUiDzpDMd-p/view?usp=share_link


Pam Murphy
Todd Hansen
Mike Petersen

Alternate:  Terry Sorensen

Facilities Use and Planning:

Todd Hansen
Jon Ludvigsen
Sandi Proskovec

Alternate:  Pam Murphy

Negotiations:

Jon Ludvigsen
Sandi Proskovec
Terry Sorensen

Alternate:  Mike Petersen 

Motion to approve 2023 Committee Membership passed with a motion by Mike Petersen and a
second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.2. Elementary/Secondary Items

4.3. Curriculum and Instruction Items

4.4. Personnel Items

4.5. Business/Facility Items

4.5.1. Ratify the 2023-2024 Negotiated Agreement with the Fremont Education Association

The Fremont Board of Education and the Fremont Education Association agreed to a settlement
for 2023-2024 which includes 1) a total package increase of 3.75% ($39,716 base) 2) maintains
the flat salary stipend at $8,000 and 3) increases the employer paid insurance premium option to
$5,000.

Motion to approve the BOE Negotiations Committee's recommendation to approve the
Settlement, and apply the same 3.75% increase to all employee groups passed with a motion by
Jon Ludvigsen and a second by Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0



4.5.2. Bell Field Phase 2 Bids
See attachment

On January 26, 2023 at 2:00 pm., bids were accepted and read aloud for the Bell Field Phase 2 -
Interiors Project.  Five vendors submitted pricing.  Cheever Construction is the low bidder with
$2,065,000.00 submitted.  The project will commence Summer 2023 and be completed Summer
2024.  The source of funds for this project is the Bond Project. 

The Board, by approving this contract with Cheever Construction is approving the contract
documents, and all associated documents related thereto according to the terms and conditions as
on file with district records or such other or additional terms and provisions as negotiated and
approved by the Associate Superintendent or a designee, and the Board is hereby delegating to
and authorizing the Associate Superintendent  or a designee to sign, execute, and deliver the
contract documents and all such related documents, make all contract payments, and to take or
cause to be taken any and all other action and sign any other documents as may be necessary to
complete the transaction, and to administer, operate, and/or implement the contract and all
associated documents related thereto on a day-to-day basis during this project as contemplated
thereby, for and on behalf of this school district, and hereby designates the Director of
Operations, or another person as selected by the Associate Superintendent or a designee from
time to time as its program administrator under this agreement. 

Motion to approve the contract between Cheever Construction and accept the bid of
$2,065,000.000 for the Bell Field Phase 2 Interiors Project passed with a motion by Pam Murphy
and a second by Todd Hansen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.3. Deer Pointe Civil Bids

See attachments

On February 8, 2023 at 2:00 pm., bids were accepted and read aloud for the Deer Pointe
Elementary Civil Projects.  Four vendors submitted pricing for 7 bid packages.    The
recommended low bidder in each of the bid packages are as follows:

Package 1 - Site Utilities/Dirt Work Sawyer Construction $ 1,644,944.00
Package 2 - Finish Grading Sawyer Construction $      46,810.00
Package 3 - Irrigation Sprinkler Irrigation Services $      79,940.00
Package 4 - Fencing No Bid Received  
Package 5 - Concrete Paving &
Sidewalks Sawyer Construction $    812,925.00

Package 6 - Paving Sealants & Striping Sawyer Construction $      49,120.00

Package 7 - Landscaping Seeds of Life
Landscaping/Seeding $    173,118.00

https://drive.google.com/file/d/1lOYE0TSm6pLTVoqFAdPwHrs1vezmHVqg/view?usp=share_link
https://drive.google.com/file/d/1uGcHpeZvzlhUtyeQUA-HY0AdHUMSHYaH/view?usp=share_link
https://drive.google.com/file/d/1q5iU1NU7Q8qoi1O0EbVm646-fkjrle_t/view?usp=share_link


 

This project is being funded with Bond proceeds. 

The Board, by approving this contract/agreement with the above contractors is approving the
contract documents, and all associated documents related thereto according to the terms and
conditions as on file with district records or such other or additional terms and provisions as
negotiated and approved by the Associate Superintendent or a designee, and the Board is hereby
delegating to and authorizing the Associate Superintendent  or a designee to sign, execute, and
deliver the contract documents and all such related documents, make all contract payments, and
to take or cause to be taken any and all other action and sign any other documents as may be
necessary to complete the transaction, and to administer, operate, and/or implement the contract
and all associated documents related thereto on a day-to-day basis during this project as
contemplated thereby, for and on behalf of this school district, and hereby designates the Director
of Operations, or another person as selected by the Associate Superintendent or a designee from
time to time as its program administrator under this agreement.

Motion to approve contracts as presented passed with a motion by Todd Hansen and a second by
Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.4. Hausmann Guaranteed Maximum Price Amendment AIA Document A133-2019

See attachments

After an RFP/interview process as outlined in Statute the Board of Education approved
Hausmann Construction for Construction Management at Risk Services for the High School
project during the July 11, 2022 Board of Education Meeting.  Attached is the amended version
of the AIA A133-2019 architectural agreement based on the Guaranteed Maximum Price
Amendment prepared by legal counsel and reviewed by the District administration and
Hausmann Construction.

It is the recommendation of the administration to approve the AIA agreement documents as
presented and authorize the Superintendent, Associate Superintendent or designee to execute the
agreement and all associated documents related thereto according to the terms and conditions as
on file with district records or such other or additional terms and provisions as negotiated and
approved by the Superintendent, Associate Superintendent or a designee, and the Board is hereby
delegating to and authorizing the Associate Superintendent or a designee to sign, execute, and
deliver the contract documents and all such related documents, make all contract payments, and
to take or cause to be taken any and all other action and sign any other documents as may be
necessary to complete the transaction, and to administer, operate, and/or implement the contract
and all associated documents related thereto on a day-to-day basis during this project as
contemplated thereby, for and on behalf of this school district, and hereby designates the Director
of Operations, or another person as selected by the Associate Superintendent or a designee from
time to time as its program administrator under this agreement.

https://drive.google.com/file/d/1bjoRrqOtvrWBYIs9uka9ZH6ELIqdH9qg/view?usp=share_link


Motion to approve the amendment with Hausmann Construction, Inc. for a Guaranteed
Maximum Price not to exceed $35,487,699, subject to additions and deductions by Change Order
as provided by the Contract Documents passed with a motion by Pam Murphy and a second by
Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.5. eRate Internal Cabling Project
See attachments
Motion to approve, upon USAC (eRate) approval, proceeding with the Category 2 Internal
Connections Cabling project at FHS, JCAC, Linden and the new Howard, Washington and
Clarmar buildings, at a total cost of $439,236.00 (USAC (eRate 80% discount: $351,388.80 and
FPS District contribution $87,847.20) passed with a motion by Terry Sorensen and a second by
Jon Ludvigsen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.6. 3 Year Audit Bid Cycle
See attachments
Motion to approve Erickson & Brooks as the Auditor of the School District's Financial Records
for the fiscal years of 2023, 2024 and 2025 passed with a motion by Todd Hansen and a second
by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

5. CLOSED SESSION

6. ADJOURNMENT
Motion to adjourn passed with a motion by Terry Sorensen and a second by Mike Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0
Time: 9:14 pm
 
 
 
                                                   
 Board Secretary 
 

https://drive.google.com/file/d/1OlXDK9NFzZfnDq0w3Leis9nuirYSGD4M/view?usp=share_link
https://drive.google.com/file/d/1Xw43PgZWjVMdKcAWctQ1FqQdV3tZNoA2/view?usp=share_link
https://drive.google.com/file/d/1ygwM2V-sHL72VeHNTbiOaIPzpodqeMRB/view?usp=share_link
https://drive.google.com/file/d/1U33P5c1CmcdmnshPc-2hwChgV6r-ja7B/view?usp=share_link


FREMONT PUBLIC SCHOOLS
OPTION ENROLLMENT REPORT

March 13, 2023

ENTER 2022-2023 Grade From
Longoria, Kai 1 Oakland-Craig
Starlin, Ira 9 Oakland-Craig

ENTER 2023-2024 Grade From
Baker, Tye K Logan View

Jennings, Hudson 9 Elkhorn

Schinning, Garrett 9 Elkhorn

EXIT 2022-2023 Grade To

EXIT 2023-2024 Grade To

Change of Status
Fogg, Talyn 8
Previous option from Fremont to Cedar Bluffs, now Homeschool

DENIED

GRADUATED

Elementary – Julie Anderson
Elementary Office Associates
Middle School Counseling
High School Counseling
Student Services – Brad Dahl
Transportation – Jeff Rump
Athletic Director – Scott Anderson
Registrar – Lori Essen
K-12 Principals



Fremont Public Schools Enrollment Report March 1, 2023
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PreSchool 34 27 36 30 32 30 33 0 0 60 29 311

Free/Reduced 22 9 24 19 25 19 27 0 0 22 11 178

SpED 15 11 23 9 7 11 13 0 0 60 3 152

Kindergarten 44 44 25 66 71 47 78 0 8 1 384

Classroom Teachers 2 2 1 3 3 2 4 0 17

Free/Reduced 30 19 20 49 65 36 67 0 1 0 287

SpED 13 6 7 12 7 8 5 0 2 1 61

ELL 4 0 1 20 39 21 58 0 0 0 143

1st Grade 56 43 16 63 60 50 79 1 12 4 384

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 41 17 14 34 45 38 65 1 7 4 266

SpED 14 3 1 13 5 11 8 1 6 4 66

ELL 4 5 1 17 28 22 59 0 0 136

2nd Grade 54 64 31 60 64 56 60 0 16 2 407

Classroom Teachers 3 3 2 3 3 2 3 0 19

Free/Reduced 39 30 23 37 52 38 53 0 3 2 277

SpED 14 10 8 11 10 11 7 0 7 2 80

ELL 6 8 3 18 32 20 40 0 0 127

3rd Grade 56 42 22 62 63 53 74 1 13 5 391

Classroom Teachers 2 2 1 3 3 2 3 0 16

Free/Reduced 33 17 17 33 57 39 65 1 3 4 269

SpED 19 6 6 12 5 9 5 1 3 5 71

ELL 3 2 0 15 35 24 56 0 0 135

4th Grade 63 41 19 70 67 49 69 0 5 3 386

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 46 14 12 45 54 35 58 0 0 2 266

SpED 19 7 1 18 12 17 5 0 5 3 87

ELL 4 3 2 10 27 16 40 0 0 102

5th Grade 312 0 4 3 319

Free/Reduced 204 0 1 2 207

SpED 73 0 4 3 80

ELL 55 0 0 55

6th Grade 349 1 4 2 356

Free/Reduced 236 1 0 2 239

SpED 69 1 4 2 76

ELL 53 0 0 53

7th Grade 351 0 2 7 360

Free/Reduced 244 0 0 5 249

SpED 67 0 2 7 76

ELL 66 0 0 66

8th Grade 398 0 1 3 402

Free/Reduced 272 0 2 274

SpED 100 0 1 3 104

ELL 65 0 0 65



Fremont Public Schools Enrollment Report March 1, 2023
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9th Grade 479 6 3 1 483

Free/Reduced 316 5 2 1 319

SpED 70 1 1 1 72

ELL 118 0 0 0 118

10th Grade 374 5 2 5 381

Free/Reduced 221 5 2 4 227

SpED 47 1 2 5 54

ELL 71 0 0 0 71

11th Grade 369 15 3 6 378

Free/Reduced 206 11 2 5 213

SpED 66 6 2 6 74

ELL 35 0 0 0 35

12th Grade 405 36 9 1 1 416

Free/Reduced 208 26 8 1 1 218

SpED 65 11 9 1 1 76

ELL 39 0 0 0 0 39

TOTAL 1627 62 9 749 661 307 261 149 351 357 285 393 12 65 43 60 29 5358

SpED 248 19 9 167 142 94 43 46 75 46 67 43 9 34 43 60 3 1129

*% of Dist Sped 22.0% 1.7% 0.8% 14.8% 12.6% 8.3% 3.8% 4.1% 6.6% 4.1% 5.9% 3.8% 0.8% 3.0% 3.8% 5.3% 0.3%
*% of total enr. 4.6% 0.4% 0.2% 3.1% 2.7% 1.8% 0.8% 0.9% 1.4% 0.9% 1.3% 0.8% 0.2% 0.6% 0.8% 1.1% 0.1% 21.1%

*% of building 15.2% 30.6% 100.0% 22.3% 21.5% 30.6% 16.5% 30.9% 21.4% 12.9% 23.5% 10.9% 75.0% 52.3% 100.0% 100.0% 10.3%

ELL 263 0 0 131 108 21 18 7 80 161 103 253 0 0 0 1145

*% of Dist ELL 23.0% 0.0% 0.0% 11.4% 9.4% 1.8% 1.6% 0.6% 7.0% 14.1% 9.0% 22.1% 0.0% 0.0% 0.0%

*% of total enr. 4.9% 0.0% 0.0% 2.4% 2.0% 0.4% 0.3% 0.1% 1.5% 3.0% 1.9% 4.7% 0.0% 0.0% 0.0% 21.4%

*% of building 16.16% 0.00% 0.00% 17.49% 16.34% 6.84% 6.90% 4.70% 22.79% 45.10% 36.14% 64.38% 0.00% 0.00% 0.00%

Free/Reduced 951 47 8 516 440 211 106 110 217 298 205 335 10 15 34 22 11 3489

*% of Dist F/R 27.3% 1.3% 0.2% 14.8% 12.6% 6.0% 3.0% 3.2% 6.2% 8.5% 5.9% 9.6% 0.3% 0.4% 1.0% 0.6% 0.3%
*% of total enr. 17.7% 0.9% 0.1% 9.6% 8.2% 3.9% 2.0% 2.1% 4.1% 5.6% 3.8% 6.3% 0.2% 0.3% 0.6% 0.4% 0.2% 65.1%

*% of building 58.5% 75.8% 88.9% 68.9% 66.6% 68.7% 40.6% 73.8% 61.8% 83.5% 71.9% 85.2% 83.3% 23.1% 79.1% 36.7% 37.9%



FPS Human Resources Report REVISED/ADDED
March 13, 2023
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date in 
which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' column. 
Action items are bold/highlighted and are new to the report.

*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Principal, Elementary Mindy Chandler Resignation 6/30/2023 Howard Posted/Pending Hire 7/1/2023

Psychologist Khyla Backer Resignation 5/25/2023
District Wide (Was 
Clarmar, now 
Grant/JCAC)

Hired/Pending 
Paperwork

2023/24 School 
Year

School Nurse Nicole Pronske Resignation 3/24/2023 Linden Posted/Pending Hire TBD

Teacher, 1st Grade N/A Additional 2023/24 
School Year Washington Robyn Vance 2023/24 School 

Year

Teacher, 2nd Grade Hannah Wilson Resignation 5/25/2023 Washington Katie Kimes 2023/24 School 
Year

Teacher, 4th Grade Ryan Fittje Transfer 2023/24 
School Year Clarmar Mary (Kate) Chapman 2023/24 School 

Year

Teacher, BMIT (Business, 
Marketing, Information 
Technology)

N/A Additional 2023/24 
School Year High School Posted/Pending Hire 2023/24 School 

Year

Teacher, Elementary (Math) Laura Moore Leave of Absence 
(1 year)

2023/2024 
School Year Johnson Crossing Desirae Self 2023/24 School 

Year

Teacher, ELL/Newcomer Desiree Hayden-
Parra Transfer 2023/24 

School Year High School Posted/Pending Hire 2023/24 School 
Year

Teacher, ELL/Newcomer Manee Lor Resignation 3/31/2023 Milliken Park TBD 2023/24 School 
Year

Teacher, English Language 
Arts N/A Additional 2023/24 

School Year High School Posted/Pending Hire 2023/24 School 
Year

Teacher, Full-Time Substitute Andrea Neahous Transfer August 2021 District-Wide 
Elementary Shelby Thomas 2023/24 School 

Year

Teacher, Industrial Technology Thomas Petersen Resignation 5/25/2023 High School Jason Novotny 2023/24 School 
Year

Teacher, Mathematics Eric Kimberly Resignation 5/25/2023 High School Amilcar Gonzalez 2023/24 School 
Year

Teacher, Mathematics Deena Bignell Resignation 5/25/2023 High School Posted/Pending Hire 2023/24 School 
Year

Teacher, Physical Education Kelly Flynn Retirement 5/25/2023 High School TBD 2023/24 School 
Year

Teacher, Preschool Desirae Self Transfer 2023/24 
School Year Linden Posted/Pending Hire 2023/24 School 

Year

Teacher, Reading Crystal Hurt Resignation 5/25/2023 Middle School TBD TBD

Teacher, Science Dave Sellon
Retirement - Early 
Separation 
Program

5/25/2023 High School Alex Glaubius 2023/24 School 
Year

Teacher, Spanish Alyson Ramsey Resignation 5/25/2023 High School Desiree Hayden-Parra 2023/24 School 
Year

Teacher, Special Education R3 N/A Additional 2023/24 
School Year High School Posted/Pending Hire 2023/24 School 

Year

3.10.23



CLASSIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Accompanist (8 hrs) Marilyn Pueppke Retirement 5/17/2023 Middle School Posted/Pending Hire TBD

Custodian II (8 hrs) Scott Anderson Retirement 5/31/2023 Middle School Posted/Pending Hire TBD

Director of Food Services Rowan Lang Retirement 9/29/2023 District Wide TBD TBD

ELL Paraeducator (7.5 hrs) *Marshell Williams Resignation 2/27/2023 Washington Noelle Show 3/6/2023

Food Service Supervisor 
(7.5 hrs) Kristi Schueth Resignation 5/28/2023 Clarmar Posted/Pending Hire TBD

Paraeducator (6 hrs) Noelle Show Transfer 3/6/2023 Washington Posted/Pending Hire TBD







































Fremont Public Schools

Board of 
Education
Bond Program Update

March 13, 2023



+ Projects Review 

+ Schedule Review

AGENDA



UNDER CONSTRUCTION



NEW ELEMENTARY BUILDINGS



NEW ELEMENTARY BUILDINGS
+ Construction Progress Update

○ Howard: Foundations complete, UG elec & plmb, steel & CMU ongoing.

○ Washington: Mass grading complete. Foundations beginning. UG elec & plmb 

ongoing. 

○ Deer Pointe: Temp Roads, Mass Grading, SWPPP to begin. Diers Development 

civil & construction coordination ongoing.

■ Deer Pointe Development Site Design Packages bids received and 

approved by BOE 2/13 excluding Fencing & Trash Enclosure.



HOWARD ELEMENTARY



HOWARD ELEMENTARY



WASHINGTON ELEMENTARY



HIGH SCHOOL / CTE



+ Site Fencing at CTE Installed



+ Track and Field Work On-Going

+ Geothermal Well-Field Mains Installed



+ Geothermal Well-Field Mains Being Installed

+ Floor Drain Installation



High School Construction Phasing Plan + Current Construction Area

PHASE 2
MARCH 23 - JUNE 23
(Current 
Construction Areas)
+
Ongoing Site Work 
at the Track/FB Field



Milliken Park Elem.
+ Phase 1 Construction

○ Completed and Occupied

+ Phase 2 Construction
○ MEP rough-in underway
○ GWB finishing underway
○ Anticipated completion by 

April

+ Construction:   
○ Now thru Aug 2023
○ Phase 3 lighting installed at 

north CRs, controls work to 
be completed

○ Phase 4:  Start in April 2023
○ Phase 5+6:  Start at end of 

May for summer break



Lenihan
+ Construction Underway

○ Mechanical installation nearing completion
○ Installing new storefront

+ Construction:   
○ Now thru July 2023



Bell Field Elementary - Ph. 2

+ Contractor: Cheever Construction

+ Construction: May 2023 thru August 2024



Middle School Track
+ Initial Contract Construction Completed.

+ Added Scope items - Completion by end of March (weather 
permitting.
○ Sidewalk to bleacher area
○ Concrete pad and sidewalk for bleachers
○ Chain Link Fence at perimeter of track area (6’ with gates)
○ Chain Link Fence at front of bleachers (4’ vinyl coated)
○ Electrical and Data cabling for timing equip.



BIDDING NOW



JCAC

+ Design: Completed 2/22/2023

+ Bidding: 

○ Out to Bid: 2/23/2023

○ Pre-Bid Walk-Thru: 3/2/2023

○ Bids Received: 3/23/2023

○ Anticipated Award: 4/10/2023 

+ Construction: May 2023 thru August 2024



Linden Elementary

+ Design: Completed 2/28/2023

+ Bidding: 

○ Out to Bid: 3/01/2023

○ Pre-Bid Walk-Thru: 3/09/2023

○ Bids Received: 3/30/2023

○ Anticipated Award: 4/10/2023 

+ Construction: May 2023 thru August 2024



SCHEDULE







Thank you



“School Name”
Continuous Improvement Planning

2017/2018



Linden Elementary
Continuous Improvement Planning Process

2022/2023



Linden’s Current Reality (basic demographics)

● Student enrollment: 351
○ PreK: 30 (15 per class)
○ Kindergarten: 71 (23.7 per class)
○ 1st grade: 57 (19 per class)
○ 2nd grade: 63 (21 per class)
○ 3rd grade: 68 (21 per class)
○ 4th grade: 67 (22.3 per class)

● Student enrollment in Special Populations / Programs
○ SPED - 13.8%  (22 Resource, 50 SLP students)
○ ELL - 45% (161 students)
○ Minority - 63% (220 students)



Linden’s Current Reality

Poverty Rate: 81.7%

Household make-up
Both parents     56%

Mother only     23%

Mother and Stepfather/Significant other     6%

Shared Custody     6%

Father only     6%

Father and Stepmother/Significant other     .8%

Other      3%

*95% (fall) and 91% (spring) participation at Parent Teacher Conferences!!

Mental Health concerns

○ deportation
○ domestic violence
○ custody battles
○ poverty
○ parents incarcerated
○ split parents
○ lack of social skills
○ range of trauma



Linden Current Reality 

● Staffing:
○ 27 total certified
○ 3 teachers per grade
○ 1 ELL
○ 1 Reading specialist
○ 1 Special Ed
○ 1 Speech / Language
○ 1 counselor
○ .2 psychologist
○ .1 social worker
○ 9 paras (1 library, 1 preK, 1 SPED, 2 ELL, 4 general)



Academic Review of 21/22 Bldg Goals and Successes!



NSCAS Proficiency - English Language Arts

Building Grade 3 Grade 4

Bell Field 28% 33%

Clarmar 48% 55%

Grant 41% 58%

Howard 40% 50%

Linden 38% 33%

Milliken Park 28% 29%

Washington 20% 21%

District 34% 38%

Academic Review of 21/22 Bldg Goals and Successes!



NSCAS Proficiency - Math
Building Grade 3 Grade 4

Bell Field 33% 27%

Clarmar 41% 53%

Grant 73% 47%

Howard 53% 22%

Linden 57% 34%

Milliken Park * 13%

Washington 21% 27%

District 39% 31%
*Data masked for small groups to protect confidential information about individuals

Academic Review of 21/22 Bldg Goals and Successes!



Academic Review of 21/22 Bldg Goals and Successes!
Math: Kindergarten - 4th: Using fall MAP Growth data in math, 100%  of students in the 60 percentile 

and above will either stay at their percentile or increase their percentile by spring data collection.  100% of 
students below the 60 percentile will increase their percentile by spring data collection.NDE and MAP-G 

linking study

% increased RIT % met the SMART 
goal

Kindergarten 100% 53%

1st grade 100% 61%

2nd grade 100% 81%

3rd grade 94% 66%

4th grade 98% 50%

https://drive.google.com/file/d/1DBUKwKyLOoRiQjLZfXyoKAhtBS8BT5Gj/view
https://drive.google.com/file/d/1DBUKwKyLOoRiQjLZfXyoKAhtBS8BT5Gj/view


Academic Review of 21/22 Bldg Goals and Successes!
Reading:

Kindergarten - 1st: Using Fall MAP Fluency data, 100% of students scoring at Level 3 or 4 in Phonological 
Awareness and Phonics will either maintain or increase their level, and 100% of students scoring Level 0, 
1, 2 will increase their level by spring data collection.



Academic Review of 21/22 Bldg Goals and Successes!
Reading:

Kindergarten - 1st: Using Fall MAP Fluency data, 100% of students scoring at Level 3 or 4 in Phonological 
Awareness and Phonics will either maintain or increase their level, and 100% of students scoring Level 0, 
1, 2 will increase their level by spring data collection.



Academic Review of 21/22 Bldg Goals and Successes!
Reading: 2nd - 4th: Using fall MAP Growth data in reading, 100% of students in the 60 percentile and 

above will either stay at their percentile or increase their percentile by spring data collection.  100% of 
students below the 60 percentile will increase their percentile by spring data collection.NDE and MAP-G 

linking study

% increased 
RIT

% met the SMART 
goal

2nd grade 98% 65%

3rd grade 81% 37%

4th grade 86% 60%

https://drive.google.com/file/d/1DBUKwKyLOoRiQjLZfXyoKAhtBS8BT5Gj/view
https://drive.google.com/file/d/1DBUKwKyLOoRiQjLZfXyoKAhtBS8BT5Gj/view


PBiS Review of 21/22 Bldg Goals and Successes!

Served 33 students (10%) in Tier 2 Served 1 students (.3%) in Tier 3 



PBiS Goal 
 Increase Positive Behavior Referrals.  Baseline: 304

End of year data : 861 Positive Behavior Referrals!



Linden Building-wide Focus - SIOP



Linden Building-wide Focus - SIOP



Linden - Current Goals

Goal #3 - Student Outcomes
Fremont Public Schools will increase and enhance academic and social-emotional 

outcomes for all students by meeting the needs of students, families and our 
community as well as encouraging and promoting future growth as measured with 

a minimum of one year growth on NWEA assessments, proficiency on content 
area summatives, meeting and exceeding ACT achievement expectations, and 

yearly increased graduation rate.



Linden - Current Reality (achievement and assessment data)

 ● K-4 Math: Using fall MAP Growth data ( math), 
100%  of students in the 60 percentile and above will 
either stay at their percentile or increase their 
percentile by spring data collection.  100% of 
students below the 60 percentile will increase their 
percentile by spring data collection.

● K-1 Reading: Using fall MAP Reading Fluency 
data, 100%  of students in the 50th percentile and 
above will either stay at their percentile or increase 
their percentile by spring data collection in 
phonological awareness.  100% of students below 
the 50th percentile will increase their percentile by 
spring data collection in phonological awareness.

● 2-4 Reading: Using fall MAP Growth data 
(reading), 100%  of students in the 60 percentile 
and above will either stay at their percentile or 
increase their percentile by spring data collection.  
100% of students below the 60 percentile will 
increase their percentile by spring data collection.

Action Steps: 
- Learn and Implement SIOP strategies

- Learn and Implement Science of Reading strategies
- Study more about our Culture and Mindset to implement strategies 



Linden - Current Reality (achievement and assessment data)

 
● K-4 Math: Using fall MAP Growth data ( math), 100%  of students in the 60 percentile and above will 

either stay at their percentile or increase their percentile by spring data collection.  100% of students 
below the 60 percentile will increase their percentile by spring data collection.

% increased 
RIT

% on track toward 
SMART goal

Kindergarten 94% 42%

1st grade 100%
62%

2nd grade 98% 48%

3rd grade 91% 43%

4th grade 89% 36%



Linden - Current Reality (achievement and assessment data)

 
● K-1 Reading: Using fall MAP Reading Fluency data, 100%  of students in the 50th percentile and above will either 

stay at their percentile or increase their percentile by spring data collection in phonological awareness.  100% of 
students below the 50th percentile will increase their percentile by spring data collection in phonological 
awareness. 



Linden - Current Reality (achievement and assessment data)

 
● 2-4 Reading: Using fall MAP Growth data (reading), 100%  of students in the 60 percentile and above 

will either stay at their percentile or increase their percentile by spring data collection.  100% of students 
below the 60 percentile will increase their percentile by spring data collection.



PBiS Goals - Current Reality 
 

Serving 20 students (6%) in Tier 2 Served 0 students in Tier 3 





Increase our positive to negative SPF 
ratio (toward 4:1) from the spring 2022 
SWOM data, >71%

Spring 2023 data: Overall ratio = 90.3% 
(4.1 or higher)





Linden Building-wide Focus - Science of Reading





















Linden Elementary: 
Past, Present, and Future!

April 27th, 3:45 - 5:30



Linden Focus by Grade

Kindergarten MTSS agenda / workbook

1st grade MTSS agenda / workbook

2nd grade MTSS agenda / workbook

3rd grade MTSS agenda / workbook

4th grade MTSS agenda / workbook

https://docs.google.com/document/d/1GFBN7SatCOGtNM4GrPP_kUpu7zsJj9EiVdPNJJx0z4c/edit
https://docs.google.com/document/d/14DyCDf2g4xUGpS9Z6HyI7bZF42bGmpCW4nQRGGA9lPY/edit
https://docs.google.com/document/d/1lvjgiUh4zWHGaGvD_dHTWONEb-IQgAhovVLKy_D4z2E/edit
https://docs.google.com/document/d/1sMXBXy2JW025wKG6X2XRNKdE100S8syvcfkl3yVNJ0o/edit
https://docs.google.com/document/d/18Glh56QjdRs1QU-kCSV3iP7X6c-Mjp8R3yLxV6mXQ-o/edit




Washington Elementary
Continuous Improvement Plan

2022-2023



Washington Elementary
Review of 2021-2022 Building Goals 

and Successes!
Goal for building and each grade level for 2021-2022 school year: 

We will improve our collective efficacy as a staff as measured by the culture 
survey given three times per year. (multi-year goal)  

- A qualitative and quantitative review of data including staff experiences 
comparatively between last year at the beginning of the school year until now, 
we have collectively felt an improved culture at Washington School. The 
overall atmosphere and feeling of our work day, interactions with one another, 
and support of one another for a common cause has shown improvements. 

- We continually work on this goal. The culture of our school is very important 
to us. We know that our students will thrive when we do.



December 2021 
(27 respondents)

February 2023 
(24 respondents)

This is a close-knit school. 2.30 3.17

Teachers in this school can be 
trusted.

2.43 3.13

*People in this school generally 
don't get along with each other. 

2.35 1.43

*Teachers in this school do not 
share the same values.

2.09 1.83

Teachers in this school create a 
welcoming and inclusive 
environment

2.96 3.43

Culture Survey Data
In one year we have positively impacted the overall culture and feel of our school! 
Respondents rated this items on a 1-4 scale. 



Washington Elementary Current Reality 
Total Student Enrollment: 393 students

PreK: 33 students (AM - 17, PM -16)
Kindergarten: 78 students 

Dual Language - 26 students; average of other sections - 17 students
1st grade: 80 students

Dual Language - 26 students; average of other sections - 27 students
2nd grade: 60 students

Dual Language - 21 students; average of other sections - 19.5 students
3rd grade: 74 students

Dual Language - 25 students; average of other sections - 24.5 students
4th grade: 68 students

Dual Language - 23 students; average of other sections - 22.5 students 



Washington Elementary Current Reality 
SPED English 

Learners
Multilingual 

Learners
Free/Reduced 

Lunch

10.8% of 
students 

65.3% of 
students

77% 84.8% of 
students 

Household Makeup

65.4% of students live 
with both parents

24.9% of students live 
with mother only

3.8% of students live 
with father only

3.3% of students live 
with mother and step 

father

1% of students live in 
shared custody 

arrangement

Washington school has a high 
poverty rate and high number 
of students who are English 
and multilingual learners. Our 
data indicates that while our 
PBIS system serves most of 
our students, we have needs in 
social emotional areas likely 
due to occurrence of traumatic 
experiences faced by our 
students and their families 
such as the flood of 2019 and 
the pandemic. Our families 
face immigration and 
deportation issues often 
leaving our students scared 
about what’s going to happen 
day-to-day. 



Washington Elementary Current Reality 

Staffing

17
Classroom 
Teachers

5
Specialists
(4 shared)

2
SPED 

Personnel

2
EL Teachers

1.5
Reading 

Specialists

1
Comprehensive 

School 
Psychologist

1
Nurse

(shared)

1 
Office 

Associate

1 
Administrator

6
Paraprofessionals

2 
Food Service 

Personnel

1
After School 

Program 
Coordinator



Washington Elementary 2022-2023 CIP Goal Supporting Data

Prioritized area of need: reading and language acquisition of our ELL 
students (which is 65% of our student body)

 Assessment/Data 
Source

All Students data (fall 
2022)

Emerging

PowerSchool 255 ELL students 84 students

MAP - fluency 63 K (76% flagged)
78 1st (73% flagged)

not all K students tested 
if exempt due to ELL 
status - of tested 
students, those flagged 
are those of focus

MAP - reading 2nd 73% below avg
3rd 55% below avg
4th 58% below avg

A subgroup of the 
Washington Leadership 
Team worked together 
to identify our area of 
focus and determine our 
area of focus and our 
action step.



We will increase the reading achievement of all students by decreasing our 
percentage of students below average on MAP growth (2nd-4th) and flagged on 
MAP fluency (K-1) with a focus on our ELL subgroup of students by the end of 
the 2022-2023 school year. 

Action Step for ALL teachers: using sentence frames in the 4 core content areas during instruction (SIOP 
strategy) to directly teach teach how to form and produce a complete sentence orally and in writing.

 
1. Professional learning on using sentences frames at faculty meeting delivered by our ELL teachers. 
2. Teachers will implement sentence frames in reading and math during first semester.
3. Teachers will continue sentences frames in reading and math and add science/social studies during second 

semester.
4. All specialists will use sentence frames during instruction.
5. MTSS meetings: Teachers bring examples of student work for us to problem-solve/PLC around.
6. Follow up professional learning: throughout the school year based on PLC discussion and need

What’s good for our English learners is good for ALL students. While our percentage of EL learners is 65%, our 
percentage of multilingual learners (students learning an additional language is 77%)



How do we use this strategy?

- Teacher presents sentence frame and reads it to class.
- Students are given think time to consider an oral response.
- Oral responses shared with partner and teachers provide feedback to 

students.
- Students write their response in the format of the sentence frame.









Washington Elementary Wrap-up 
Other building goals include increasing family engagement

- Penguin Parent Club (PTA): I work closely with the officers of our PTA to plan 
outreach and engagement events. We discuss areas of need and ways PTA can 
support based on teacher and parent feedback.  
- Teacher attendance at each PTA meeting
- Events: school carnival (fall 2022), movie night (winter 2023), bookmark contest 
(March 2023), literacy and community outreach event (spring 2023)
- Several teachers are reaching out to parents to “invite” them to school 
- We would like to host grade level specific events with targeted activities for 
families, take home strategies, family style meals 
- Connection time at faculty meetings
- Construction updates
- Social media 





Washington Elementary
Continuous Improvement Plan

2022-2023



“School Name”
Continuous Improvement Planning

2017/2018



FREMONT MIDDLE SCHOOL
Continuous Improvement Planning Process

2022/2023



Fremont Middle School
Review of 21/22 Bldg Goals and Successes!

29% 55%41% 46% 29% 55%

● By May 2022, 30% of FMS staff will issue Specific Positive Feedback (SPF) for 
behavior at a rate of 4:1 as measured by SWOM data.



Fremont Middle School
Review of 21/22 Bldg Goals and Successes!
● By May 2022, FMS will demonstrate growth in MAP scores in the areas of 

Reading and Math.



Fremont Middle School
Review of 21/22 Bldg Goals and Successes!

○ Completed training of the 7 components of SIOP
■ Building Background, Comprehensible Input, Strategies, Interaction, Practice/Application, 

Review/Assessment, Preparation

○ Worked with departments to provide SIOP accommodations and modifications for all students

○ Continuing to work closely with instructional facilitators
■ Janet Lowe & Justin Bray 

● By May 2022, FMS will have completed Sheltered Instruction Observation 
Protocol (SIOP) Training and be working toward implementation



FMS Current Reality - Enrollment from 2019-2023

Average Class Size:
● 7th-21.4  /  8th-25.2  /  Explore-25.6



FMS Current Reality - Students Living Arrangements



FMS Current Reality
Certified Staff - 44 FTE/10 part-time FTE

Classified Staff - 22

Free/Reduced Lunch - 68%

Students Participating in Therapy - 47 students at FMS (37 referrals)
● Teammates - 8 students
● Circle of Friends
● Urban Tiger  - 534 students served / Altrusa donations
● Ashley Whitley - social worker at FMS, Bell Field, Grant and Howard

Special Education Services - 23%

English Learners - 16%
● 17 Newcomers / 14 Beginners



Fremont Middle School
Special Programs

EL Program Resource 2 Resource 3

     *17 Newcomers *23 Students *8 Students
     *14 Beginners



FMS Current Reality - Additional Programs/Staff
 ● Career Exploration

○ Added class for 22-23
○ Teacher - Elizabeth Wess
○ Nebraska Career Education Model

● Dual Language
○ Added class for 22-23
○ Teacher - Dan Moran
○ Translation Course
○ First students to start in kindergarten at 

Washington are now in 7th grade
● Industrial Technology

○ Resume class in 23-24
○ Hired Fremont Grad - Joe Giesselmann

● SPED Resource 1 
○ Added additional teacher - 2nd semester
○ Teacher - Hilarie Calek 



Fremont Middle School
 Building-Wide Focus

2022-23 CIP Goals:

By May of 2023, FMS will reduce the number of minor IBRs for the school year by 10% by 
utilizing more student engagement activities and strategies to manage minor behaviors 
consistently in the classroom as measured by our SWIS and SWOM data.  

At least 75% of all FMS students will show growth in Math when comparing Fall 2022 NWEA 
Map Growth data to Spring 2023 NWEA Map Growth data.

Using ELPA scores from the 22.23 school year, at least 25% of the EL students at FMS will 
be ‘On Track’ and at least 25% of our EL students will be “Partially on Track”.



FMS Admin Goals/Priorities

STAFF
● Summer Outing
● Open House - food trucks (parents/staff)
● P/T Conferences food trucks (parents/staff)
● Joe on the Go
● Scooter’s / Pastries
● Jimmy John’s lunch
● Staff Quarter-zips
● Staff T-shirts
● YES Drawings

○ Monthly
● Kahoot Games

○ Staff Meetings
● Team-building Activity

○ August Workday

Goal #1 - Climate & Culture for Staff and Students: 



FMS Admin Goals/Priorities

STUDENTS
● School-wide Tiger Ticket incentives
● Team Tiger Ticket incentives
● Student t-shirts
● NWEA Map Test incentives 
● Holiday Spirit Week / Red Ribbon Week
● Pancake Man - Honor Roll / Growth Roll
● Displays throughout building 
● Field Trips

○ 7th Outdoor Education Day
○ Nutcracker at the Orpheum

● Assemblies
○ RESPECT Program
○ Vaping Awareness
○ Rock Star Project
○ Distracted Driving

Goal #1 - Climate & Culture for Staff and Students: 



School Climate Survey: Staff

1. Staff Connectedness
2. Structure for Learning
3. School Safety
4. Physical Environment
5. Peer/Adult Relations
6. Parental Environment

68 Respondents in 2022-2023



School Climate Survey: Students
1. I like school
2. Feel successful at school
3. School has high standards
4. Clear rules for behavior
5. Teachers treat me with 

respect
6. Behaviors allow teachers to 

teach
7. Recognized for good 

behavior
8. I feel safe
9. I know an adult that can help

617 Respondents in 2022-2023



School Climate Surveys: Families
1. Teaching & Learning
2. School Safety
3. Interpersonal 

Relationships
4. Institutional 

Environment
5. Parental Involvement

141 Respondents in 
2022-2023



FMS Admin Goals/Priorities

● Instructional Playbook
○ Professional Development Days

■ Deep dive into 2 sections per PD day
● SIOP Implementation

○ Completed training of the 7 components of SIOP
○ Continue to work with departments to provide accommodations and modifications for all 

students
○ Utilize Instructional Facilitators as support

● Instructional Rounds
○ Observe 2 colleagues within department

● Project Harmony
○ Trauma & Resilience Training

● DEA / Police Presentation
○ Shared current trends in Fremont related to crime and drugs

● Grading Policy Committee
○ Reviewing current grading policies

Goal #2 - Instructional Leadership: 



FMS Admin Goals/Priorities

Tier 1 Team (monthly meetings):
● FMS Flowchart
● Tier 1 Classroom Look-Fors
● Classroom Managed Minor Behavior Process
● Data-driven Tiger Time lessons

Relationship-Building:
● Incorporated with Tiger Time lessons
● 5 Minute Walks

School-Wide Tiger Ticket Recognition System
● PBIS Quarterly Drawings
● Positive Office Referrals
● Student of the Month (core) / Term (explore)
● Morning dodgeball
● Lunch - tech tables / song choice / time outside / ice cream sandwich

Goal #3 - Tier 1 Behavior: 



Positive Behavior Interventions and Supports (PBIS) 
Data

    0-1: 91% 2-5: 8% 6+: 1%



MTSS Tier 2/3
Tier 2 Team (meetings every 2 weeks):

● Data-based decision-making to identify appropriate intervention
○ Begin using eduClimber thresholds to identify students at-risk based on grades, attendance, and behavior 

■ CICO - 56 students  (approximately 5.5%)
● Daily Mentors
● Led by Amanda Chick & Todd Niehaus

■ Social Skills Group - 11 students (approximately 1.5%)
● 2 sessions per week using Boys Town social skills as curriculum
● Led by Devon Webben & Jennifer Schiemann

■ Supporting Students Exposed to Trauma (SSET) - 3 students
● Organized/started group in February
● Led by Ashley Whitley & Becky Turner

Tier 3
● Tier 2/3 Team completed training last year

○ All staff complete 2 modules of training this year
○ Initiated Tier 3 process for 3 different students this year so far



FMS Admin Goals/Priorities

Parent Advisory Committee (PAC)

● Gather feedback and input from all stakeholders, opportunities to ask questions, share more 
information about FMS

○ FMS Mission / Admin Goals / MTSS / School Climate Data / Safety & Security / FMS School Policies / 
Curriculum / NSCAS & NWEA Map Testing / CIP Goals

● Meetings on 9/27, 11/29, 2/2, 5/2

● “Each morning when we drop our daughter off at Fremont Middle School, we pull away confidently knowing she is 
challenged academically, cared for socially and in a safe environment to learn and grow.  The FMS leadership team 
and teachers are to be commended for building strong relationships with students by knowing their individual 
interests, strengths, challenges and what makes each of them unique.  With an impressive menu of programming 
and planning (backed by data), and a firm commitment to building character–FMS is clearly a progressive place of 
learning.  We’re honored to be part of the FMS family.” - Greg Fritz (8th grade parent)

Goal #4 - Parent Involvement: 



FMS Admin Goals/Priorities

Family Engagement Nights

● Work with Fremont Family Coalition (FSCS Grant) to provide information on various topics and 
promote family interactions

○ FREE meal / short program / fun family activity / childcare provided / interpretation devices
● Nate Darmento presented on dangers of social media, Taira Masek presented on mental health and 

wellness, Beth Nacke presented on Nutrition and Physical Activity
● Meetings on 9/1, 11/8, 1/17 and 3/30

Goal #4 - Parent Involvement: 



Priorities: 
- Increase family engagement 
- Increase engagement with Spanish-speaking 

families
- Provide assistance to families through community 

connections
- Opportunities to show appreciation for teachers/staff

Accomplishments:
- FPS teachers’ Amazon wishlist
- Provide food for FMS/JCAC events and celebrations
- Purchase and utilize interpretation devices for 

Spanish-speaking families
- Apparel for FMS Urban Tiger as well as team shirts 

and staff jackets
- Increase number of books in Spanish for EL 

classrooms

Purpose: To create connections between 
students, families, and community resources 
and working to close the gap between 
families, communities, and the school

Full Service Community School (FSCS) Grant     
School Coordinator: Andrea Contreras



2022-2023 NWEA Map Data 7th Grade



2022-2023 NWEA Map Data 8th Grade



Fremont Middle School
Co-Teaching

Certified special education teacher and certified content teacher working together 
in the same classroom to meet the needs of ALL students.

○ Allows for Least Restrictive Environment (LRE)
○ Decreases student to teacher ratio
○ Accommodations provided
○ ALL Resource 1 and SOME Resource 2 students are in co-taught classes

■ English & Math - Content teacher & SPED teacher
■ Science & Social Studies - Content teacher & paraeducator

○ Co-Teaching Teams utilize different co-teaching models based on the best fit for lesson and 
students

■ One Teach, One Observe
■ One Teach, One Assist
■ Parallel Teaching

■ Station Teaching
■ Alternative Teaching
■ Team Teaching



Fremont Middle School
Clubs/Activities 

FMS Clubs / Groups:
● Art Club
● Builder’s Club
● Gaming Club
● FCA
● Student Ambassadors
● Student Council / PBIS Student Team
● Yearbook Staff

FMS Music
● 8th Grade All-State band students (NMEA Conference)

○ Lyla Gallatin-clarinet / Maxwell McBratney-trumpet /Brycen Lackey - horn

FMS Athletics
● Added girls wrestling in 22-23

○ Emma Claire Fritz - undefeated season 

FMS Football Field / Soccer Field / Track
● Excited to have this amazing facility





 
 
 
 
 
 
 
 
To the Members of the Fremont Board of Education: 
 
On behalf of the Fremont Forensics team, we are writing to request that Fremont speech and debaters receive 
permission for travel out-of-state during the 2022-2023 school year. We will use funding from the Fremont 
Speech and Debate Boosters Association and proceeds from fundraising to cover national level tournaments out 
of state. The following requests for travel are tradition for the Fremont speech and debate teams: 
 

I. The National tournaments we hope to attend are:  
a. NIETOC National Tournament May 11-13, 2023 in Chanhassen, MN (Speech) 

i. Two FHS students have already qualified for this national tournament. 
ii. Ayva Darmento & Jenna Larsen 

b. NSDA Nationals for one week June 11-16, 2023 in Phoenix/Mesa, AZ (Speech and Debate) 
i. The last qualifying opportunity is the last week of April (4/27 – 4/29) 

 
All expenses incurred from competition in these tournaments will be covered by Speech and Debate Booster 
Club funding or through fund-raisers done by participants involved in these tournaments. Any other costs 
incurred on the trip will be covered entirely by funds the speech team has saved over the last several years. We 
plan on fundraising next school year to replace some of these funds.  
 
Attending this national tournament will be a fantastic opportunity for our students to broaden their worldview, 
make professional connections, and to proudly represent FHS on a national level. We, like our predecessors, 
really appreciate the support the Fremont Board of Education has always provided the speech and debate teams.  
Thank you for considering our request.   
 
Sincerely, 
 
Aaron Pierce 
Head Speech Coach 
 
Tina Cope 
Director of Forensics 
 
 
CC: Myron Sikora, FHS Principal 
        Scott Anderson, FHS Activities Director/Assistant Principal 

Fremont High School  
1750 N. Lincoln 

Fremont, NE  68025 
Office:  727-3063   Fax: 727-3977   

 

  
  
 



FREMONT HIGH SCHOOL
1750 North Lincoln Avenue

Fremont, NE 68025
402-727-3050

(fx) 402-727-3033

March 13, 2023

Members of the Fremont Board of Education,

Two Fremont High School JAG (Jobs for America’s Graduates) students, Selah
Worthy and Draven Riffel, have been selected to represent JAG Nebraska on the
national stage for the National Career Development Conference in Orlando,
Florida.

Selah and Draven are JAG Nebraska’s elected student leaders for the state Career
Association. They have helped to plan the Nebraska state Career Development
Conference which will be held on Monday, April 3.

I would like to ask the board for permission for these students to travel out of
state, accompanied by JAG Advisor, Christy Reeson, for this National Career
Development Conference. Attending this National Career Development
Conference will be a fantastic opportunity for our students to meet other JAG
students from across the nation, apply for national JAG positions, and participate
in National JAG Competitions. All expenses (airfare, lodging, food, and
conference events) will be paid for by the JAG program, so there is no cost to the
Fremont Public Schools or the individual students attending. The students and
advisor would fly from Omaha to Orlando, FL on Tuesday, April 18, attend the
conference on Wednesday through Saturday, April 19-22, and return home on
Sunday, April 23.

Thank you for your consideration,

Myron Sikora
Principal
Fremont High School

FREMONT PUBLIC SCHOOLS WE EDUCATE



February 28, 2023

Board of Education Members,

Fremont High School would like to request an early dismissal of 1:15 p.m. on Tuesday, April 4, 2023 to
coincide with building-wide ACT testing. On April 4, 2023, Fremont High School staff will be administering the
state-mandated ACT to all juniors. Also on that day, the PreACT will be given to all 10th-grade students.
Ninth-grade students will participate in a variety of workshops to include career exploration, digital citizenship,
and bullying/harassment prevention. Traditionally, this has been an early dismissal day for Fremont High
School.

The ACT is required by the State of Nebraska for all students in the 3rd-year cohort, typically Juniors, and is an
extremely important measure of academic success. The ACT reading, mathematics, science, social science
and writing assessments administered on this day will be used to assess the academic progress of our
students and will compare the performance of students in the Fremont Public Schools with students across the
state of Nebraska. The ACT may also be an entrance exam for students who wish to attend a two- or four-year
college or university and success on this test can lead to college entrance and scholarship opportunities.

The PreACT will be administered to all Fremont High School 10th-grade students on the same day. This test is
a preview of the actual ACT that many of these students will be taking throughout the next year, and that all of
our students will take as juniors. This test allows Fremont High School 10th-grade students to be exposed to
the rigor of the ACT and to have a greater insight into any academic areas on which they need to focus
improvement.

The 9th-graders will participate in a series of workshops with speakers/presenters on the topics of career
exploration, digital citizenship, bullying/harassment prevention, and Title IX..

The format that will be used is as follows:

Grade Activity Schedule

9th Grade Workshops: Career Exploration, Digital
Citizenship, Bullying/Harassment
Prevention, Title IX

7:50 a.m. - 1:15 p.m.

10th Grade PreACT Test 7:50 a.m. - 1:15 p.m.

11th Grade ACT Test 7:50 a.m. - 1:15 p.m.

12th Grade College Visits/Scholarship Applications No School

*All grade levels will be served both breakfast and lunch on this day.

Time after dismissal will be used by teachers to further align curriculum with SIOP and FPS Playbook
strategies. This process will be a continuation of previous professional learning days at Fremont High School
and this time will allow further development and implementation strategies. In addition, students will be allowed
to stay in the building to get academic assistance or catch up on missing work.

Sincerely,
Mr. Myron Sikora
Principal
Fremont High School



T E C H N O L O G Y     M E M O
FPStech

To: Mr. Shepard and Fremont Public Schools Board of Education

From:   Cliff Huss and Jeff Glosser

Date: March 13, 2023

RE: Lenihan building intercom system

Members of the Board,

The FPS Technology Department is requesting permission to proceed with a project at the
Lenihan building to replace the intercom system.  The current intercom and clock systems
had to be removed as part of building renovations.  This project will install the new intercom
system and speakers & call-in stations on 1st and 2nd floors of the Lenihan building.
Cabling, hardware, installation and configuration are included in the cost.  System control
hardware will be installed in the cabling closet on the first floor.

The new system is a CareHawk Lite system, same manufacturer as will be installed in the
three new elementary schools and was installed recently at Fremont Middle School.
Electronic Contracting Company of Omaha extended bid pricing for this project comparable
to the elementary school projects.  Total cost for the project is: $27,882.21.

With this information it is recommended that Electronic Contracting Company be approved
to complete the Lenihan intercom project work in the amount of $27,882.21.  Special
Building Fund will be used for this project.

Thank you

Cliff Huss
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