
Fremont Board of Education
Board of Education Regular Meeting
Board Room
130 E 9th St
Main St Education & Administration Center
Fremont, NE 68025 
Monday, April 11, 2022 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section as presented passed with a motion by Board 
Member #1 and a second by Board Member #2.

2.1. Legality of Meeting



Approve that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public.

2.2. Approval of Agenda

Approval of the agenda as published/revised.  Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.

2.3. Minutes from Previous Meeting(s)

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.6.3. Line of Credit FNBO

2.7. Surplus/Salvage Items

3. REPORT ITEMS

3.1. FEA

3.2. Update on Board of Education Goal #2 Facilities:  Bond Project Update 

3.3. Update on Board Goal #3 Student Outcomes:  Continuous Improvement Plan

• Grant Elementary

• Milliken Park Elementary



• Washington Elementary

• Fremont High School

4. ACTION ITEMS

4.1. Board Items

4.1.1. School Contract Days

As we close in on the end of the school year and having only utilized one 
inclement weather day to date - we potentially have a contract day to reduce. 
Over the past eight years our school calendar has been developed and adopted to 
include two days at the beginning of the school year for teacher work 
days.  These days count as contract days and are designed to compensate for 
inclement weather days within the calendar.

Should the District not utilize any additional contract days for inclement 
weather the recommendation will be to adjust the end of the year calendar by 
one day and conclude with our last student day on May 19 and a teacher work 
day on May 20.
 

Motion to approve adjustment to the school calendar, should no additional 
inclement weather days be utilized through the end of the school year, with May 
19 established as the last student day and a May 20 teacher work designated as 
the final contract day passed with a motion by Board Member #1 and a second 
by Board Member #2.

4.2. Elementary/Secondary Items

4.2.1. Graduation Requirements

See Memo

Motion to approve that credits required for graduation for the Fremont High 
School Class of 2022 be equal to 225 with all required courses passed with a 
motion by Board Member #1 and a second by Board Member #2.

4.3. Curriculum and Instruction Items

4.4. Personnel Items

4.5. Business/Facility Items



4.5.1. Fremont Middle School Video Observation Camera Project

See Memo

Motion to approve Prime Communications to complete the Fremont Middle 
School Video Observation Camera project work in the amount of $85,920.89 
passed with a motion by Board Member #1 and a second by Board Member #2.

4.5.2. Residential Property Purchase Agreement 

See Attachment

Motion that the Board of Education of this School District should and does 
hereby ratify, authorize and approve the residential real estate purchase and sale 
agreement ("Purchase Agreement") by and between Tad M. Newill, as Seller, 
and Fremont Public Schools, as Buyer, for the purchase of the residential real 
property located at 349 W Washington Street, Fremont, Dodge County, 
Nebraska, in the form on file with official records of the School District or with 
such changes as are deemed necessary and in the best interest of the School 
District and approved by the Board President, Superintendent of Schools, or 
designee of either, and authorize and ratify the Board President or 
Superintendent of Schools, or designee to sign and deliver the Purchase 
Agreement, to sign and deliver any documents, or other agreements called for in 
such Purchase Agreement, to retain any necessary professionals for assistance, 
to pay the purchase price and all other related costs and expenses, and to take all 
other action necessary to close the purchase and conveyance transaction and to 
carry such Purchase Agreement into effect, and approve purchase of property at 
349 W Washington Street for $55,000.00 with an appraised value $55,000.00 
passed with a motion by Board Member #1 and a second by Board Member #2.

5. CLOSED SESSION

Motion to go into Closed Session to prevent the needless injury to the reputation of an 
individual or individuals in discussion of personnel matters, and consider issues in the 
public interest passed with a motion by Board Member #1 and a second by Board 
Member #2.

6. ADJOURNMENT

Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.

 



Posted Locations:

● Fremont Tribune
Posted Date:  3/5/2022

● Dodge County Courthouse
● City of Fremont Municipal Building
● Main Street Education and Administration Center  

Posted Date:  3/9/22

Board of Education Regular Meeting
Monday, March 14, 2022 6:30 PM
Board Room
Main St Education and Administration Center
130 E 9th St
Fremont, NE 68025
Attendance Taken at 6:30 PM.

Todd Hansen:   Present  
Jon Ludvigsen:   Present  
Pam Murphy:   Present  
Mike Petersen:   Present  
Sandi Proskovec:   Present  
Terry Sorensen:   Present  
 
1. CALL TO ORDER AND ROLL CALL

1.1. Open Meetings Act

2. CONSENT SECTION
Motion to approve the consent section as presented passed with a motion by Pam Murphy and a
second by Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

2.1. Legality of Meeting
Approved that all legal requirements have been met as to advance notice of this meeting to both
individual Board Members and to the public.

2.2. Approval of Agenda
Approved the agenda as revised.



2.3. Minutes from Previous Meeting(s)

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.7. Surplus/Salvage Items

3. REPORT ITEMS

3.1. FEA

3.2. Update on Board of Education Goal #2 Facilities:  Bond Project Update 
Roger Slosson and Bryan Solko with BVH presented a Bond Project Update to the Board.

3.3. Bond Sale Update
Paul Grieger with DA Davidson provided an update on the scheduled bond sale.

3.4. Update on Board Goals # 3 Student Outcomes; and #5 School and Community Climate
/ Culture:  Social Worker Programming / Update
Shayla Linn presented an update on Social Worker Programming.

3.5. Update on Board Goal #3 Student Outcomes:  Continuous Improvement Plan

● Bell Field – Principal Chris Raasch presented
● Linden – Principal Diane Beninato presented
● Johnson Crossing – Principal Brent Harrill presented

3.6. Update on Board Goal #3 Student Outcomes: FMS and FHS Multi-tiered System of
Support 
Assistant Principals Todd Niehaus / FMS and Kody Christiansen FHS presented on digital
citizenship.

8:20 p.m. Board President Sandi Proskovec called for a short break.

8:25 p.m. Meeting resumed.

4. ACTION ITEMS

4.1. Board Items

https://drive.google.com/file/d/1dweX3le-HRrkR7tWCyT2dyJXN4IP38-V/view?usp=sharing
https://drive.google.com/file/d/10luaB7WpMH30j_jXatKAe_bacnxMqCTM/view?usp=sharing
https://drive.google.com/file/d/1I5GfKMVE1UCDSHJ43sCyvf-W7ssWA1I4/view?usp=sharingments/File/48d10a26-03cf-4ae9-89cc-7f12c49249d1?version=1
https://drive.google.com/file/d/1zG2Cuomq2njY-h7XU8EVuMkPsHMYjM_8/view?usp=sharing
https://drive.google.com/file/d/1zG2Cuomq2njY-h7XU8EVuMkPsHMYjM_8/view?usp=sharing
https://drive.google.com/file/d/1rCffyjmtcc6RspUxqk5hkPoYvAcQhLv-/view?usp=sharing
https://drive.google.com/file/d/1v6kWaUXzZRMeBWlPokex9Viai3G1CHkz/view?usp=sharing
https://drive.google.com/file/d/1c84mqR5E6e-dpBUfBm7oa-R9I2Iz5mtH/view?usp=sharing
https://drive.google.com/file/d/1bw7I3jApl0_xdywTGrEpBbsmTlto3hYf/view?usp=sharing
https://drive.google.com/file/d/1bw7I3jApl0_xdywTGrEpBbsmTlto3hYf/view?usp=sharing
https://drive.google.com/file/d/1FMGEERN-TIvR51jXA0vIHkrezUjbzJ4V/view?usp=sharing
https://drive.google.com/file/d/1MKl4N8LG6Mqsf752ZiSk6CccZjS6G0rl/view?usp=sharing
https://drive.google.com/file/d/16qLHWiCffPSj33DdXv01Z-IfmsQqPDyl/view?usp=sharing
https://drive.google.com/file/d/1ftIfmxWYOwtZnYz28rp3EE0dP6YCPvgJ/view?usp=sharing
https://drive.google.com/file/d/1ftIfmxWYOwtZnYz28rp3EE0dP6YCPvgJ/view?usp=sharing


4.1.1. Donation to Fremont Middle School 
Motion to approve $500.00 Esther Pilster Award Grant from the Nebraska Delta Kappa Gamma
Society which will be used to fill 20 backpacks with school supplies for the Urban Tiger Room
passed with a motion by Todd Hansen and a second by Mike Petersen. Including supplies, the
total donation value is $660.00.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.1.2. Donation to Fremont After School Program
Motion to approve $11,000.00 donation from Beyond School Bells to the Fremont After School
Program passed with a motion by Pam Murphy and a second by Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.2. Elementary/Secondary Items

4.2.1. Request for Early Dismissal FHS
See attached memo

FHS Schedule April 5, 2022
Grade Activity Schedule

9th  ASVAB and  Workshops: Career, Digital Citizenship, Bullying /
Harassment Prevention

7:50 a.m. - 1:15
p.m.

10th PreACT Test 7:50 a.m. - 1:15
p.m.

11th  ACT Test 7:50 a.m. - 1:15
p.m.

12th  College Visits/Scholarship Applications No School

*All grade levels will be served both breakfast and lunch on this day.
 
Motion to approve Fremont High School 1:15pm early dismissal request April 5, 2022 for
ASVAB and workshops for 9th grade, PreACT Test for 10th grade, ACT Test for 11th grade, and
for 12th grade no school for College Visits/Scholarship Applications passed with a motion by
Terry Sorensen and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.3. Curriculum and Instruction Items

4.4. Personnel Items

4.5. Business/Facility Items

https://drive.google.com/file/d/1F9H2PsK-JNd1eIdOV2odfDJi5cXahGKs/view?usp=sharing
https://drive.google.com/file/d/17kBrStrIAUsbNVckccUgdb-djc6-bUKH/view?usp=sharing
https://drive.google.com/file/d/1Fx6Fb4XT6oQFYX52BTvcNACA05A1slF-/view?usp=sharing


4.5.1. Chromebook Purchase
See Memo
Motion to approve purchase of 1,470 Chromebooks from CDWG at a cost not to exceed
$460,117.80 passed with a motion by Mike Petersen and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.2. 2022 Audio / Video Project - JCAC and FMS
See Memo
Motion to approve proceeding with Audio/Video project at Fremont Middle School and JCAC to
replace projector systems in the classrooms and conference room, and to implement large screen
TVs on stands in the Activity Centers and Media Center. Projector Systems Project not to
exceed: $183,540.00. Large Screen TV on stand Project not to exceed: $14,868.00. Total
Audio/Video Project not to exceed: $198,408.00 passed with a motion by Terry Sorensen and a
second by Mike Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4.5.3. Middle School Roof Replacement Bids
See Memo
Motion to approve McKinnis Roofing and Sheet Metal LLC for roof removal and replacement of
the partial roof section at Fremont Middle School at a cost not to exceed $71,900.00 paid from
special building Fund. Insurance will reimburse expenses in excess of the $50,000 wind/hail
deductible passed with a motion by Mike Petersen and a second by Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

5. CLOSED SESSION
Motion to go into Closed Session to prevent the needless injury to the reputation of an individual
or individuals in discussion of personnel matters, and consider issues in the public interest passed
with a motion by Terry Sorensen and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea    8:49 p.m.
Yea: 6, Nay: 0

Following a short break the Board convened in Closed Session.  8:53 p.m.

Motion to return to open session passed with a motion by Terry Sorensen and a second by Jon
Ludvigsen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea    9:57 p.m.
Yea: 6, Nay: 0

https://drive.google.com/file/d/14-MlWXzqcSgDBQu47qkHdngvwPVGv3XK/view?usp=sharing
https://drive.google.com/file/d/1sNUltAKpr0sEhLur2Oqe76LzSKybYpP5/view?usp=sharing
https://drive.google.com/file/d/1UxpL6eHyzRHsHDc6-jNUerQim0tFSLB-/view?usp=sharing
https://drive.google.com/file/d/12BfsIrNvVqptqBNG1p7TqXe4ciwZRhwl/view?usp=sharing


6. ADJOURNMENT
Motion to adjourn passed with a motion by Terry Sorensen and a second by Mike Petersen.  9:58
p.m.

 
 
                                                   
 Board Secretary 
 



FREMONT PUBLIC SCHOOLS
OPTION ENROLLMENT REPORT

April 11, 2022

Enter 2021-2022 Grade From

Enter 2022-2023 Grade From
Evans, Tayler 11 Gretna

Stawniak, Desirae 10 DC West

Exit 2021-2022 Grade To
Poast, Kimberly 8 Logan View

Exit 2022-2023
Bost, Lucas K Arlington

Diesterhaupt, Henry 2 Arlington

Fedde, Anniston K
Fedde, Hadley 5 Arlington

Gonzales, Carmyn 5 Arlington

Hartung, Zoey 1 Arlington

Huss, Caleb K Arlington

Miller, Danielle 10 Arlington

Molzahn, Jenna 9
Molzahn, Joel 12 Arlington

Mueller, Harper K Arlington

Nelsen, Brylee 10 Millard

Pavlik, Mason 1 Arlington

Ramirez, Tristan K Logan View

Rohde, Kaelynn K Arlington

Rohn, Emma 9 Arlington

Schutt, Tyson K North Bend

Schweitzer, Clara K North Bend

Change of Status

1



Denied
Hartung, Zoey 1
Denied by Logan View to option in from Fremont, grade is full

Lepper, Ava 1
Denied by Logan View to option in from Fremont, grade is full

Ramirez, Preston 2
Denied by Logan View to option in from Fremont, grade is full

Softley, Elly 1
Denied by Logan View, grade is full

Elementary – Julie Anderson
Elementary Secretaries
Middle School Guidance
Senior High Guidance
Student Services – Brad Dahl
Transportation – Jeff Rump
Athletic Director – Scott Anderson
Registrar – Lori Essen
K-12 Principals

2



Fremont Public Schools Enrollment Report April 1, 2022
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PreSchool 31 30 40 34 33 34 32 0 0 56 33 323

Free/Reduced 19 5 28 21 19 18 21 0 0 17 7 155

SpED 16 11 26 13 8 14 8 0 0 56 3 155

Kindergarten 58 39 21 64 60 49 74 1 5 2 373

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 42 13 19 29 41 35 60 0 0 2 241

SpED 11 5 4 11 11 7 8 1 5 2 65

ELL 3 3 1 18 29 22 56 0 0 0 132

1st Grade 55 61 31 56 65 49 66 0 14 2 399

Classroom Teachers 3 3 2 2 3 2 3 0 18

Free/Reduced 40 25 22 29 51 28 55 0 4 2 256

SpED 12 4 10 9 16 13 7 0 3 2 76

ELL 5 7 4 15 31 17 44 0 0 123

2nd Grade 53 45 22 56 59 57 72 1 19 5 389

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 28 19 15 25 47 39 57 0 3 4 237

SpED 15 8 5 13 9 7 5 1 5 5 73

ELL 2 2 1 13 38 30 59 0 0 145

3rd Grade 57 41 20 66 69 53 64 0 18 3 391

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 38 19 10 34 48 36 47 0 0 1 233

SpED 16 10 1 16 16 20 4 0 6 3 92

ELL 3 3 3 8 26 16 37 0 0 96

4th Grade 43 46 23 45 60 32 58 0 12 3 322

Classroom Teachers 2 2 1 2 3 2 3 0 15

Free/Reduced 28 21 16 22 39 22 46 0 1 2 197

SpED 12 7 4 11 12 18 5 0 6 3 78

ELL 0 0 2 7 10 10 27 0 0 56

5th Grade 5 352 1 4 4 366

Free/Reduced 3 216 1 1 4 225

SpED 0 68 1 2 4 75

ELL 5 54 0 0 59

6th Grade 7 329 1 2 8 347

Free/Reduced 3 204 1 6 214

SpED 0 61 1 2 8 72

ELL 6 47 0 0 53

7th Grade 393 1 1 2 397

Free/Reduced 250 1 2 253

SpED 90 1 1 2 94

ELL 60 0 0 60

8th Grade 381 3 3 387

Free/Reduced 206 3 2 211

SpED 72 3 3 78

ELL 44 0 0 44



Fremont Public Schools Enrollment Report April 1, 2022
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9th Grade 369 2 0 5 374

Free/Reduced 188 2 0 5 193

SpED 54 0 0 5 59

ELL 72 0 0 0 72

10th Grade 390 7 1 5 396

Free/Reduced 189 5 1 4 194

SpED 67 2 1 5 73

ELL 48 0 0 0 48

11th Grade 374 22 0 1 375

Free/Reduced 164 17 0 0 164

SpED 61 6 0 1 62

ELL 39 0 0 0 39

12th Grade 360 40 11 1 1 373

Free/Reduced 180 28 8 1 0 189

SpED 45 5 11 0 1 57

ELL 27 0 0 0 0 27

TOTAL 1493 71 11 786 681 297 262 157 321 346 274 366 10 75 44 56 33 5212

SpED 227 13 11 162 129 82 45 50 73 72 79 37 9 30 44 56 3 1109

*% of Dist Sped 20.5% 1.2% 1.0% 14.6% 11.6% 7.4% 4.1% 4.5% 6.6% 6.5% 7.1% 3.3% 0.8% 2.7% 4.0% 5.0% 0.3%
*% of total enr. 4.4% 0.2% 0.2% 3.1% 2.5% 1.6% 0.9% 1.0% 1.4% 1.4% 1.5% 0.7% 0.2% 0.6% 0.8% 1.1% 0.1% 21.3%

*% of building 15.2% 18.3% 100.0% 20.6% 18.9% 27.6% 17.2% 31.8% 22.7% 20.8% 28.8% 10.1% 90.0% 40.0% 100.0% 100.0% 9.1%

ELL 186 0 0 115 101 13 15 11 61 134 95 223 0 0 0 954

*% of Dist ELL 19.5% 0.0% 0.0% 12.1% 10.6% 1.4% 1.6% 1.2% 6.4% 14.0% 10.0% 23.4% 0.0% 0.0% 0.0%

*% of total enr. 3.6% 0.0% 0.0% 2.2% 1.9% 0.2% 0.3% 0.2% 1.2% 2.6% 1.8% 4.3% 0.0% 0.0% 0.0% 18.3%

*% of building 12.46% 0.00% 0.00% 14.63% 14.83% 4.38% 5.73% 7.01% 19.00% 38.73% 34.67% 60.93% 0.00% 0.00% 0.00%

Free/Reduced 721 52 8 462 420 195 102 110 160 245 178 286 8 9 34 17 7 2962

*% of Dist F/R 24.3% 1.8% 0.3% 15.6% 14.2% 6.6% 3.4% 3.7% 5.4% 8.3% 6.0% 9.7% 0.3% 0.3% 1.1% 0.6% 0.2%
*% of total enr. 13.8% 1.0% 0.2% 8.9% 8.1% 3.7% 2.0% 2.1% 3.1% 4.7% 3.4% 5.5% 0.2% 0.2% 0.7% 0.3% 0.1% 56.8%

*% of building 48.3% 73.2% 72.7% 58.8% 61.7% 65.7% 38.9% 70.1% 49.8% 70.8% 65.0% 78.1% 80.0% 12.0% 77.3% 30.4% 21.2%



FPS Human Resources Report REVISED

April 11, 2022
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date in 
which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' column. 
Action items are bold/highlighted and are new to the report.

*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Assistant Activities Director (.5 
FTE) /Physical Education 
Teacher (.5 FTE)

Heidi Moran Retirement 5/23/2022 High School Will Not Be Replaced 2022/2023 
School Year

Assistant Principal Todd Niehaus Transfer 7/1/2022 Middle School Jeffrey Manka 7/1/2022

Dean of Students Jeffrey Manka Transfer 7/1/2022 High School Posted/Pending Hire 2022/2023 
School Year

Dean of Students Apryl Beck Resignation 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year

School Counselor Liz Fedde Resignation 5/23/2022 Johnson Crossing Mike Maxwell 2022/2023 
School Year

Speech Language Pathologist Morgan 
McConnaughhay Resignation 1/14/2022 Johnson Crossing Brenna Clarke 2022/2023 

School Year

Teacher, 1st Grade Brandi Donahue Transfer 2022/2023 
School Year Linden McKayla Hanson 2022/2023 

School Year

Teacher, 1st Grade 
(Correction: noted as 2nd 
Grade on March 2022 BOE 
Report)

April Robertson Transfer 2022/2023 
School Year Bell Field

Nicole Ekeler 
(Correction: was 
noted as Mruz on 
March 2022 BOE 
Report)

2022/2023 
School Year

Teacher, 2nd Grade Sarah Rogge Resignation 5/23/2022 Bell Field Ashley Mruz 2022/2023 
School Year

Teacher, 3rd Grade Cindy Stollberg Retirement 5/23/2022 Washington Ashley Thomas 2022/2023 
School Year



Teacher, 3rd Grade Shelby Ellison Resignation 5/23/2022 Linden Brandi Donahue 2022/2023 
School Year

Teacher, 3rd Grade Sherry Moural Transfer 2022/2023 
School Year Washington Nyla Witzel 2022/2023 

School Year

Teacher, 4th Grade N/A Additional 2022/2023 
School Year Howard Kaytlyn Williams 2022/2023 

School Year

Teacher, 4th Grade Matt Thernes Transfer 2022/2023 
School Year Grant Posted/Pending Hire 2022/2023 

School Year

Teacher, 5th/6th Grade Carrie Alvarez Transfer 2022/2023 
School Year Johnson Crossing Sherry Moural 2022/2023 

School Year

Teacher, 5th Grade David LaDay Transfer 2022/2023 
School Year Johnson Crossing Hadyn Gustafson 2022/2023 

School Year

Teacher, 5th/6th Grade Jon Hartman Transfer 2022/2023 
School Year Johnson Crossing Matt Thernes 2022/2023 

School Year

Teacher, Art Jaimie Synnott Resignation 5/23/2022 Howard
Was Brianna Cochran 
(withdrew), Stephanie 
Diesterhaupt

2022/2023 
School Year

Teacher, Dual Language Desiree Hayden 
Parra Transfer 2022/2023 

School Year Johnson Crossing Carrie Alvarez 2022/2023 
School Year

Teacher, ELL/Newcomer Andrea Chatelain Resignation 5/23/2022 High School Desiree Hayden-Parra 2022/2023 
School Year

Teacher, Family Consumer 
Science N/A

Additional 
(reassigning .5 
FTE from Moran 
and .5 FTE from 
Pratt)

2022/2023 
School Year High School Posted/Pending Hire 2022/2023 

School Year

Teacher, Instrumental Music Doug Bogatz Resignation 5/23/2022 High School Christopher Weddel 2022/2023 
School Year

Teacher, Kindergarten Laura Carlton Transfer 2022/2023 
School Year Grant Posted/Pending Hire 2022/2023 

School Year

Teacher, Literacy Facilitator Stacy Schindler Transfer 2022/2023 
School Year Washington Laura Carlton 2022/2023 

School Year

Teacher, Math Amy Eikmeier Resignation 5/23/2022 Middle School Jon Hartman 2022/2023 
School Year



Teacher, Math Cole Gray Resignation 5/23/2022 High School Luke Grenier 2022/2023 
School Year

Teacher, Math Luke Grenier Transfer 2022/2023 
School Year Middle School Posted/Pending Hire 2022/2023 

School Year

Teacher, Math Aubrey Tate Resignation 5/23/2022 High School Samuel Anzalone 2022/2023 
School Year

Teacher, Music Ashley Brunz Resignation 5/23/2022 Howard Abigail Falconer 2022/2023 
School Year

Teacher, Music Mary Hilbers Retirement 5/23/2022 Johnson Crossing Kimberlie Hanson 2022/2023 
School Year

Teacher, Physical Education Mike Maxwell Transfer 2022/2023 
School Year Washington Posted/Pending Hire 2022/2023 

School Year

Teacher, Science Deb Erpelding Resignation 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year

Teacher, Social Studies Sean Murphy Resignation 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year

Teacher, Special Ed. R1 Steven Hansen Resignation 5/23/2022 High School Nathan Wiebers 2022/2023 
School Year

Teacher, Special Ed. R1 Nathan Wiebers Transfer 2022/2023 
School Year Linden Posted/Pending Hire 2022/2023 

School Year

Teacher, Special Ed. R3 Lindsey Chicoine Resignation 5/23/2022 Bell Field Sarah Lallman 2022/2023 
School Year

Teacher, Vocal Music Jennifer Grenier Resignation 5/23/2022 Middle School Joe Smrdel 2022/2023 
School Year

Teacher, was Physical Ed. (.5 
FTE)/Family Consumer 
Science (.5 FTE), now Physical 
Education 1.0 FTE

Tucker Platt Change to 
Position

2022/2023 
School Year High School N/A 2022/2023 

School Year

CLASSIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Custodian II (8 hrs) Karen Collette Resignation 3/11/2022 Johnson Crossing Posted/Pending Hire TBD



ELL Paraeducator (7.5 hrs) 
(Newcomer Program) N/A Additional 3/28/2022 Milliken Park Jessica Lopez Was 3/28/2022, 

now 3/7/2022

Food Service Worker (7.25 hrs) Barbara Gengler Resignation 1/14/2022 High School Lori Wiedrich Was 3/21/22, 
now 3/29/2022

Library/Media Para (was 7 hrs, 
will now be 7.5 hrs) Courtney Hurlbert Change to 

Position 3/30/2022 Linden N/A N/A

Music Accompanist (2 hrs) Nancy Meier Resignation 4/1/2022 All City Chorus Posted/Pending Hire TBD

Paraeducator (5.5 hrs) Sandra Steinbach Resignation 12/6/2021 Grant Madisen Manning 4/5/2022

Paraeducator (6.5 hrs) Alexis Iwan Transfer 1/4/2022 Bell Field Amanda Vesper 3/30/2022

Paraeducator (7 hrs) *Elle Kumm Resignation 4/8/2022 Linden Posted/Pending Hire TBD

Special Ed. Para (Pre-K) (6.75 
hrs) Kristen Seigfreid Resignation 4/8/2022 Grant Posted/Pending Hire TBD

Special Ed. Para (Preschool) (7 
hrs) Ashley Jarman Resignation 4/20/2022 Linden Karen Jimenez 4/21/2022

Sr. Office Associate (8 hrs) Abby Wharff Resignation 3/30/2022 High School Posted/Pending Hire TBD

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Activity Leader (3.25 hrs) Jordan Martin Resignation 5/13/2022 Johnson Crossing
Will Be Replaced in 
future based on 
program enrollment 
and need

N/A





































Fremont Public Schools

BOARD OF EDUCATION

Facilities 
Committee 
Update
April 11, 2022



+ Overall Bond Schedule

+ Elementary’s Update

+ High School / CTE Update

+ Milliken / Lenihan Update Update

+ Bell Field Update

Agenda



 

Bond Projects Schedule



Elementary’s Design Update



 

Floor Plan





High School / CTE Design Update
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Schedule Program / Pre-Design / Master Planning Sept 2021 - Nov 2021

Schematic Design Dec 2021 - Feb 2022

Design Development Mar 2022 - May 2022

Early Site Package Bidding May 2022

Early Site Construction End of May 2022 - Dec 2022

Construction Documents June 2022 - October 2022

Bidding November 2022

Construction Administration December 2022 - July 2025



Look Ahead Schedule 
April 7

● SD Estimate Review
● Construction Phasing 
● Design Development
● Site Design Review
● Early Site Package Scope Determination

April 21
● Engineering Systems Review (include Geothermal Scope)
● Site/Design Development and Scope
● Scope/Budget Alignment (Finalize Project Scope)

May 5
● DD Review Meeting

May 19
● Final DD Review Meeting

SD Estimate Review Process
Mar 23-26 BVH Review
April Estimate/Scope Validation

Early Site Package
End of April/Early May

DD Submittal Package
End of May



Milliken Park Update
● Design Development Cost Estimate Complete

● Scope and Bid Alternates Identified

● Interior Design / Final Finish Selections & Details in Process

● CDs Complete April 15



 

Site Plan
● Geothermal Well Field (Bid Alternate) 
● New Fire Sprinkler Service

(80 WELLS)



 

Floor Plan
Priorities:
● HVAC Upgrades / IAQ
● Secure Entrance
● Separate Classrooms
● Replace Clerestory
● New finishes



Lenihan Update
● Design Development Complete

● Cost Estimate Review has started, due April 8 

● Scope / Budget Refinement in progress

● CDs Complete May 16



 

Floor Plan
Priorities:
● HVAC Upgrades / IAQ
● Window Replacement
● Demo Skywalk above 

Shop Bldg.
● Roof (SW Building)
● New finishes
● Gym Upgrades - Bid 

Alternate

FIRST FLOOR SECOND FLOOR



Bell Field Update



Bell Field
● Roof Repair Project out to bid.  Bids Due April 28

● Interior Project Bidding May 2023



Thank you



Milliken Park Elementary 
School



Milliken Park 
Elementary School

Continuous Improvement Presentation
for 2021-2022

Review of Building Goals & Successes!

“At Milliken Park everyone is working together to become the best mighty 
mustang they can be in the classroom and in their personal lives.”



Milliken Park Elementary Current Reality 

Student enrollment : 275 students (average class size) Largest total count in 10 years @ MP!

● 4th gr. 32 (16 students)
● 3rd gr. 53 (26.5 students)
● 2nd gr. 57 (27.5 students)
● 1st gr.  50 (25 students)
● Kinder 49 (24.5 students)
● Pre-K-34 students total (18-AM/16-PM sessions)-with additional 3 yr olds starting as needed
● Newcomer EL program (19 students in 1st-4th) 
● Student enrollment in Special Populations/Programs: 
● (79 students SPED, 95 ELL students of our 144 minority population.)
● 28.8%  students served in SPED: Speech, PR-Resource, Res. 1, Res. 2, Res. 3 
● 37.7%  served in ELL (95 students)
● 52.3% of our student population are minorities (144 students)



Milliken Park Elementary Current Reality 
● Staffing:

○ 22 total certified
○ 2 teachers per grade
○ 2 ELL (1 EL, 1 Newcomer EL)
○ 1 Reading specialist
○ 4 Special Ed/Resource teachers (PK/SpEd unified,Resource-1,R-2 & R-3)
○ 1 Speech / Language Pathologist
○ 1 School Psychologist
○ .1 social worker (3 shared across district)
○ 12 paras (1 library media, 1 pre-K, 6.5 SPED ( R-1, R2: 2.5, R-3: 3), 2 EL: (1 NC, 1 EL), 2 general-(1 of the position open)



Milliken Park Elementary  Current Reality-cont…..

Poverty Rate: 

● 66% of students currently receive Free & Reduced Lunch rates (178 students this year 375 students & 74% in 
19-20 prior to the Federal FREE Lunches for all- Likely this has affected our total # of applications for F/R 
dramatically, it does not appear there has been any decrease in families who would be qualifying.)

Household makeup:  A variety of family make ups: This results in fluid living arrangements, and  a variety of custody issues 

● 61% Both Parents 
● 21% Mother only
●  8% Mother and Stepfather/Sign. other
●  2% Father only
● 3% Shared Custody 
● 1.5% Guardian
● 1.5% Father and Stepmother/Sign. Other 
● Less than 1% Grandparents
● 1% Aunt & Uncle



Milliken Park Elementary  Current Reality-cont…..
Mental Health concerns: We are continually discovering new mental health care needs of our students,families & we continue to 
work to meet the mental health needs of our students and their families.  We reach out to local area supports, Fremont Family 
Coalition, LFS Counseling referrals, etc.  Success- We have helped approx. 10 families access support with FFC with help from our 
social workers- Shayla Linn/Bailey Zeleny. (working on getting therapy started for 9- yet inadequate therapists available in Fremont 
area.)

Our students are dealing with:

● Anger
● Mental health issues
● Parents incarcerated/deported
● Parent death
● ADHD
● Family Difficulties
● Trauma
● Significant behaviors/violent outbursts

Our staff is working to support our students:

●  with majors-Defiance & Phys. Aggression



Milliken Park 20-21 Behavioral Data

0-1 Major IBR’s = 71.20 %
2-6 Major IBR’s = 17.20%
6= Major IBR’s = 11.6%

 



Milliken Park Current Reality Behavioral Data

2021-2022 Behavioral Data

0-1 Major IBR’s = 81.10%
2-6 Major IBR’s =  13.39%
6+ Major IBR’s = 5.51%
22 students in CICO/  5 fading/5 Graduated thus far
1 student BSP
**SUCCESS-We have “righted” our pyramid in 
that we have 80%,15%,5% this 
year thus far.  This is due to great
 work by our staff in supporting our 
students behaviorally (Tier I inst., 
CICO, SSG’s, Tier III-BSP’s, etc.) 



Milliken Park Current Building-Wide Focus
Board Goals:

#3 Increase and enhance academic and social-emotional outcomes for all students. 
Objective: Continue the development, refinement and ongoing evaluation of a systematic, holistic MTSS as a part of the continuous improvement process to meet 
the needs of all students to achieve academic and social-emotional success.

#5 Students learn best when they are in an inclusive environment in which they feel safe, supported, challenged, and accepted.
Objective: Create an environment where ALL students can and will be successful, because they know that we care about their well being & success.

Mill. Park Goal:
By May of 2022, Our students will perform at or better than the average range in Reading (2-4) and Meets or 
Exceeds in Foundational Skills of Reading Fluency (K-1) as measured by the MAP Growth Reports and MAP 

Reading Fluency Matrix Report. 

Milliken Park Building-Wide Action Steps:
1. Utilize building monthly MTSS meetings to access support available at the 

building and district level & aide in intentional planning for student success

2. Implementation and monitoring of Tier 2 supports for our students

3. Engage in & apply the concepts/strategies learned in our monthly FPS 
Professional Learning Sessions (SIOP, Science of Reading,Culture of All, 
Mindset of Mine etc.), and with our Department & Gr. level planning/ 
collaboration. 

Data Based

Data Based



Milliken Park Focus By Gr. Level-K-1
Action Step(s)

Who is 
Responsible

Resources 
Needed

Date 
to 

Begin

Due 
Date

Challenges to keep in mind

Implement new MyView Curric. 
using SOR (Science of Reading) 
Strategies

Gr level, SPED, 
EL Teachers

My View

Prof. Learn

MTSS Team 
Support

Aug. 
2021

Spring 
2022

Time to review and practice using new 
materials. Team Plan/Collaboration

New Prof. Learning sessions each mo. 
throughout the year

IEP Goals/Accommodations/ SIOP 
strategies

Use Intervention Time to target 
student reading deficits

Gr. level, 
SPED, EL 
Teachers, 
Read. Spec., 
Paras

Success
Maker, 
Hegerty, 
Sound 
Partners

Oct. 
2021

Spring
2022

Students are at a variety of 
readiness/ reading levels 
Variety of Language levels
IEP Goals/ Accommodations
Absences of struggling students  

Use Reading Routines 
Companion with struggling 
students to supplement 
instruction

Gr. level, 
SPED, EL 
Teachers

Reading 
Routines 
Companion

Oct. 
2021

Spring 
2022

Grouping students 
Scheduling with multiple pull out 
supports (SPED, EL, Read, Other 
Supports). 



Milliken Park Focus By Gr. Level-2-4
Action Step(s)

Who is 
Responsible

Resources 
Needed

Date to 
Begin

Due 
Date

Challenges to keep in mind

Implement new MyView 
Curric. using SOR (Science 
of Reading), SIOP 
Strategies

Teachers My View

Prof. Learn

MTSS 
Team 
Support

Aug. 2021 Spring 
2022

Time to review and practice using new 
materials. Team Collaboration

New Prof. Learning sessions throughout the 
year

IEP Goals/Accommodations/ SIOP strategies

Use Reading 
Intervention Time to 
target student deficits

Teachers, 
Read. Spec. 
Paras

Success
Maker, 
Sound 
Partners 
(2-3rd)

Oct. 2021 Spring
2022

Students are at a variety of readiness/ 
reading levels 
Language levels
IEP Goals/ Accommodations  

Non-whole group time: 
Reading Routines 
Companion with groups 
of struggling students, 
MTSS focus 
strategies/assessments

 Teachers Reading 
Routines 
Compani
on, My 
View

Oct. 2021 Spring 
2022

Grouping students 
Scheduling with pull out supports 
Meeting needs of EL students



Milliken Park Current Reality 
Achievement Data -Phonological Awareness

● Success-Kinder- Increase in Exceeds/Meets-from (30 to 35) 68.1 to 79.5% from Fall to Winter.
● Success-1st grade- Increase in Exceeds/Meets-from (32 to 37) 69.5% to 84% from Fall to 

Winter.
● Excited to see the Success our K-1 students have with our Spring Testing in the coming weeks! 



Milliken Park Current Reality 
Achievement Data -MAP Growth Reading

S

Looking forward to our Spring Data to see the growth that our students make on the Reading MAP Growth Assessment. 
At this time we see a 10% increase in the students above the 40% at the 2nd grade level.  With that, we do have a larger 
number of students at that gr. level now at this time. 



Milliken Park Elementary Wrap-up 
● 21st Century Afterschool Program-in its 9th year of implementation, currently having Soccer Club, and 

Cooking Club.

● AM/PM Preschool Program- in its 8th year of implementation in our building and we are at Full capacity 

(34 students with more starting when they turn 3) now. 

● Newcomer EL (full day program)- is in its first year of implementation in our building, we currently have 19 

students from end of 1st gr.-4th gr. 17 of the 19 have little to no previous schooling experience.

● Active & involved parents- with almost 100% (98+%) involvement in our PT conferences.

● Active and involved Parent-Teacher Association- provides numerous enhancements to our campus & 

opportunities for our students & families. They sponsor our: Back to school Pool party, Back to school night, 

help with Jingle Bell Read, Color Run/Fun Day &  a variety of opportunities, or classroom supports for our 

students.



Milliken Park Elementary Wrap-up cont…. 
● Student Technology- ALL have access to Chromebook carts (1:1 ratio), 4 mobile ipad carts.

● Walking Club-ALL students have access to this extra time of physical activity & community 

connection with each other each day.

● Weekly Extended Learning Opportunities for our students who are designated as High Ability 

Learners.

● An ongoing relationship with CF Industries, for mini-grants to support field trips for our students 

learning experiences. 

● Numerous teachers receiving Creative Teaching grants yearly from the Foundation to support 

creative opportunities & instruction in the classroom.



Milliken Park Elementary Wrap-up cont… 

Our “Culture of All-Mindset of Mine” School-wide Commitment -

“As a staff we commit to encouraging and supporting each other so that we can 
better serve our students.  We commit to helping students & staff feel like they 
belong by mindfully connecting through non-school related conversation with 

them often.  We know that quality, connected relationships are vital for us to be a 
cohesive, dependent, successful community of learners & leaders. “

“At Milliken Park everyone is working together to become the best mighty                       
mustang they can be in the classroom and in their personal lives.”



Washington Elementary
Continuous Improvement Planning Process

2021-2022



Washington Elementary
Review of 20/21 Building Goals and Successes!

Goal for building and each grade level for 2020-2021 school year: 

Increase student learning 

-scheduled weekly common plan time for teachers

-arranged monthly MTSS meetings for each grade level

-provide guaranteed tier 1 instruction for reading and math

*in end of year data analysis, teachers determined increases were made in 
various areas based on percentile ranking. Example: In one third grade classroom, 
characteristics of text increased in “hi avg”.



Washington Elementary Current Reality 
Total Student Enrollment: 365 students

PreK: 33 students (AM - 15, PM -18)
Kindergarten: 74 students 

Dual Language - 26 students; average of other sections - 24 students
1st grade: 66 students

Dual Language - 23 students; average of other sections - 21.5 students
2nd grade: 72 students

Dual Language - 24 students; average of other sections - 24 students
3rd grade: 64 students

Dual Language - 23 students; average of other sections - 20.5 students
4th grade: 56 students

Dual Language - 23 students; average of other sections - 16.5 students 



Washington Elementary Current Reality 

SPED English Learners Free/Reduced Lunch

8.5% of students 61.1% of students 77.3% of students 

Household Makeup

70.7% of students live 
with both parents

18.9% of students live 
with mother only

4.4% of students live 
with father only

4.9% of students live 
with mother and step 

father

.27% of students live in 
shared custody 

arrangement

Washington school has a high 
poverty rate and high number 
of students who are English 
learners. Our data indicates 
that while our PBIS system 
serves most of our students, 
we have needs in social 
emotional areas likely due to 
occurrence of traumatic 
experiences faced by our 
students and their families 
such as the flood of 2019 and 
the pandemic. Our families 
face immigration and 
deportation issues often 
leaving our students scared 
about what’s going to happen 
day-to-day. 



Washington Elementary Current Reality 

Staffing

16
Classroom 
Teachers

5
Specialists
(4 shared)

2
SPED 

Personnel

2
EL Teachers

1.5
Reading 

Specialists

1
Comprehensive 

School 
Psychologist

1
Nurse

(shared)

1 
Office 

Associate

1 
Administrator

6
Paraprofessionals

2 
Food Service 

Personnel

1
After School 

Program 
Coordinator



Washington Current Reality 
 

Winter 2021-2022 
MAP Data

Math 
Achievement 

Reading 
Achievement

Kindergarten: 35% 16%

1st Grade: 46% 32%

2nd Grade: 29% 29%

3rd Grade: 46% 34%

4th Grade: 38% 34%

*3rd-4th gr % of students average or above on MAP growth
*K-1 % of students at proficiency on MAP fluency

2021 
NSCAS

Math Reading

3rd Grade: 21% 20%

4th Grade: 27% 21%

*3rd-4th gr % of students at 
proficiency on NSCAS 



Washington Elementary Building-wide & Grade Level Focus

We will improve our collective efficacy as a staff as measured by the culture 
survey given three times per year. (multi-year goal) 

Research indicates that collective efficacy has a high effect size of 1.57. Collective efficacy is the shared 
belief that as a staff we can positively impact student outcomes (Hattie, 2016). To build a strong collective 
efficacy, we must trust one another to do what is right for children and work together to do so. Our 
students are not served by one single teacher to meet their needs. Our students are served by many 
teachers throughout the day to meet their various academic needs. Our culture data definitively indicates 
that we have low collective efficacy. The first step in improving our collective efficacy is by improving our 
culture. By becoming collectively efficacious, we can have the biggest and most sustainable impact on 
student achievement.



Action Steps

At Washington, our action steps have been created to support and further implement the district’s professional 
development plan for improving collective efficacy.

1. Implement the district's PD program for 2021-2022 (Culture of All/Mindset of Mine) which aims to improve 
collective efficacy by teaching staff about culture and mindset.
           
2. Implement L.O.V.E. (listen & learn, offer help & hope, validate & vulnerability, encourage & empower)

3. Create a leadership team to identify and problem-solve various areas of cultural developmental needed in 
the school. (book study, protocol for navigating interpersonal conflict, etc)

4. Creation of new mission statement. (added in response to teacher data/opinion/commentary 12/21)

5. Peer observations: teachers randomly partnered for one observation third quarter and another fourth 
quarter (added 2.17.22)



Washington Elementary Wrap-up 
Other building goals include community outreach.

- Increasing parental involvement 
- PTA
- Partnership with the hospital to bring education and reduction of barriers to 
increase access to healthcare for our students and their families
- Early intervening with attendance issues - we are able to share school 
expectations with families and uncover needs ranging from therapy to assisting 
families find help for a broken furnace. Our social worker has been instrumental in 
helping with these concerns.
- Banister Leadership Academy - Night LIFE programming to start in March 2022
- Family movie night (April 2022)



Washington Elementary
Continuous Improvement Planning Process

2021-2022



“School Name”
Continuous Improvement Planning

2017/2018



Fremont High School
Continuous Improvement Planning Process

2021/2022



Fremont High School
Review of 20/21 Bldg Goals and Successes!

At first I was afraid,

I was petrified . . . 

You think I’d crumble?

You think I’d lay down and 

die?

Oh no, not I, I will SURVIVE!!!



FHS Review of 20/21 Bldg Goals & Successes

FHS staff will accommodate virtual and in-person learning in an 

effort to avoid student learning loss and to provide for individual 

renewal and acceleration

Strategies used to meet goals include:

● On-going training and implementation on use of the Canvas learning platform

● Professional Development time for creation/uploading lessons

● Ongoing communication/meetings and home visits with individual students/parents 

concerning missing work/absences

● Various safety protocols in order to accommodate in-person learning throughout the 

entire school year: temperature checks, distanced seating in classrooms/lunchroom, 

contact tracing/family notification, intensified cleaning/sanitation protocols



Fremont High School
9th Grade 10th Grade 11th Grade 12th Grade Total

Enrollment 369 389 374 359 1491

Gender F/M 185 / 184 206 / 183 183 / 191 185 / 174 759 / 732

Free/Reduced 149 / 42 150 / 39 131 / 33 140 / 40 724 / 48.6%

SpEd 54 67 61 45 227 / 15.4%

EL 72 48 39 27 186 / 12.6%

% of 

SpED + EL
34% 29.7% 27.1% 20.7% 27.9%

Mental 

Health 

Services

Students receiving weekly therapy sessions at FHS

(does not include those seeking services outside of school)
85 / 5.8%



FHS Student Demographics



FHS Family Make-Up

Student lives with:

Both Parents 663 . . . 44.5%

Mother only 365 . . . 24.5%

Mother & Stepfather 104 . . . 7%

Father only 94 . . . 6%

Shared Custody 47 . . . 3%

Aunt and/or Uncle 42 . . . 3%

Guardian 38 . . . 2.5%

Brother/Sister 37 . . . 2.5%

Father & Stepmother 29 . . . 2%

Other living arrangement 71 . . . 5% 

(Independent, Grandparents, Residential Placement, 

Mother/Father & Significant Other)



Fremont High School
Staffing

97 Certified 
• 80 Teachers

• 4 Administrators

• 4 Counselors

• 2 Deans 

• 1 Registrar 

• 1 Media Specialist

• 1 Psychologist (shared)

• 1 Speech Pathologist (shared)

• 1 Registered Nurse

• 2 School Social Workers (shared)

46 Classified
● 7 Custodial Staff

● 13 Food Service Workers

● 1 Nurse’s Assistant (LPN)

● 1 SRO

● 2 Music Accompanists

● 11 Paraprofessionals

● 9 Office Staff 

● 2 JAG Specialists



Fremont High School
Building-wide Focus

Continuous Improvement Goals

FHS MTSS Action Plan

https://docs.google.com/document/d/1N01afzYkWItXOnJaM5ZCIF73q89jOheT23a6PNYF-eo/edit?usp=sharing


Continuous Improvement Goals - FHS



Continuous Improvement Goals - FHS



Continuous Improvement Goals - FHS



Continuous Improvement Goals - FHS



MTSS Data - Tier 1 & Tier 2/3



School Climate Survey: Staff

1. Staff Connectedness 

2. Structure for Learning 

3. School Safety 

4. Physical Environment 

5. Peer/Adult Relations 

6. Parental Involvement 

*Number of Respondents 2021 = 101



School Climate Survey: Families

1. Teaching & Learning 

2. School Safety 

3. Interpersonal Relationships 

4. Institutional Environment 

5. Parental Involvement

*Number of Respondents 2021 = 100



School Climate Survey: Students
1. I like school.

2. I feel successful at 

school.

3. I feel my school has 

high standards for 

achievement.

4. My school sets clear 

rules for behavior.

5. Teachers treat me with 

respect.

6. The behaviors in my 

class allow the 

teachers to teach.

7. Students are 

frequently recognized 

for good behavior.

8. School is a place at 

which I feel safe.

9. I know an adult at 

school that I can talk 

with if I need help.



Tier 1

- Monthly Meetings 

- Data based problem solving 

around behavior referrals
- Weekly TST lessons, staff challenges 

(Tag a Tiger), relationship building 

(2x10; greet students at the door)

- Suggestions/Review of Tier 1 

instructional strategies at staff 

meetings (preventive, positive, 

proactive)



Tier 2/3

Check and Connect Intervention (2 year intervention)

- Check (attendance, grades, attendance)

- Connect (build relationships, problem solve, skill development)

20 Mentors

- 83 mentees (125 throughout school year)

- Meet during TST

EduClimber uses student data to identify needs of additional supports

- Students nominated by teachers



Tier 2/3

Tier 2 team meets monthly

- Looks at data 

- Fidelity of intervention, student nominations, student data, problem solve

- Credit recovery enrollment/monitoring 

*We now have a systematic approach for identifying students and providing 

supports/credit recovery opportunities that did not exist 4 years ago. 

Finishing Tier 3 system/process training

Supporting Students Exposed to Trauma (SSET)



Social Emotional Needs

● We have seen an increase in the number of students reporting struggles 

at home, adolescent trauma & under/undiagnosed mental health issues.
○ CURRENT INTERVENTIONS INCLUDE;

■ Outside Therapists - 85 FHS students during the school week

● Shayla Linn- School Social Worker works with students and families to 

connect them with mental health supports and other outside resources 

■ TEAMMATES- 19 Adult Mentors / 20 mentees (in need of one mentor)

○ Check & Connect- 20 Teacher Mentors / 83 Student Mentees

○ Supporting Students Exposed to Trauma (SSET)- Social Workers and Guidance 

Counselors are trained. This will begin next Fall. 

○ SAEBRS- We will pilot this universal screener to assess social emotional needs next 

school year  (Social Academic & Emotional Behavior Risk Screener)



Concurrent Enrollment Classes / CTE Opportunities at FHS

CONCURRENT ENROLLMENT CLASSES

● All high school students taking MCC credit classes receive a 50% tuition discount through the summer of their senior year! (Summer 

classes for 2022 are Tuition FREE!)

● It is suggested that students check with the college(s) they are interested in attending after graduation to find out which concurrent 

enrollment courses will transfer to that college or university BEFORE signing up for a class.

● High school students must contact MCC to apply for admission and register for MCC courses!  

Concurrent Enrollment Classes Offered at Fremont High School

Info Tech 1 Info Tech 2 Computer Programming

IT Essentials Web Design MCC Economics

Entrepreneurship Modular Math Statistics

Algebra 3/Trig Honors Calculus Music Appreciation

Composition I / II Technical Writing MCC Welding Academy



Concurrent Enrollment Classes / CTE Opportunities at FHS

CONCURRENT ENROLLMENT CLASSES

● All high school students taking MCC credit classes receive a 50% tuition discount through the summer of their senior year! (Summer 

classes for 2022 are Tuition FREE.)

● It is suggested that students check with the college(s) they are interested in attending after graduation to find out which concurrent 

enrollment courses will transfer to that college or university BEFORE signing up for a class.

● High school students must contact MCC to apply for admission and register for MCC courses!

586 enrollments for the school year

Courses Offered at MCC’s Fremont Area Center

MCC CNA MCC Criminal Justice Academy

MCC Diesel Technology Academy MCC Emergency Medical Technician

MCC Intro to Healthcare Academy MCC Sociology

MCC Speech Education Academy



CTE/Concurrent Class Enrollments

Class Quarter 1 Quarter 2 Quarter 3 Quarter 4

CNA 12 (2) <8> 5 (1) <5>

Criminal Justice 12 (1) <12> <11> <11>

Diesel 3 (1) <3> <3> <3>

Economics 34 (1) --- --- ---

Healthcare 2 (1) <2> <1> ---

Sociology 47 (2) <46> 37 (2) ---

Speech 21 (3) <21> --- 16 (2)

Welding 20 (2) <20> <19> <18>



CTE/Concurrent Class Enrollments

Class Quarter 1 Quarter 2 Quarter 3 Quarter 4

Analytical Comp 48 (2) <47> 24 (1) <19>

Info Tech 1 11 9 15 16

Honors Trig 49 <48> 21 (1) <21>

Computer Prog 12 <11> --- ---

AP Stats 13 <13>

Statistics 14 (1) <7> 21 (2) <16>

IT Essentials 14 --- --- ---

Music Apprec 25 30 27 28



ACT Preparation - John Baylor 

(ontocollege.com)
Continuous Improvement Goal: Increase English Subscore on ACT Assessment

● Junior Students attended 4 live John Baylor and Dee Roth sessions

● Junior Students have a free OnToCollege account 

● Junior Students also have a free subscription to ACT Online Prep

● Junior Students received 30 TST sessions covering:  English, Reading, Math, and Science

● Junior Students received free online help sessions on Sunday and Monday before Test Day 

on Tuesday, April 5 



Fremont High School Activities

● Currently offer 21 NSAA Sanctioned Sports & Activities as well as a number 

of fine arts, clubs & intramural sports

● 2 Unified Sports: Bowling and Track & Field  

● Have recently added: Girls Wrestling, Baseball, Boys & Girls Bowling, Diving, 

Unified Track & Field

● Finished the 2020-21 school year ranked #8 in Class A in NSAA Cup Points

● Finished the 2020-21 school year ranked #5 in Class A for number of NSAA 

Multi-Activity Participants (students that participate in at least 3 NSAA 

Activities)



Fremont High School Activities

● So far in 2021-22: Boys XC State Champions, Girls XC State Runner-up, 

UBO

● State Champions, Girls Basketball State Champions

● Two Gatorade Athletes of the Year: Elli Dahl-GXC & Taylor McCabe-GBB

● Marching Band Superior Rating at State Marching Band Contest

● 15 Vocal Music Students Selected to Honor Choirs Across Nebraska

● 2 NMEA All-State Musicians

● And Many More High Level Achievements By Our FHS Students That Won’t 

Fit On Two Slides!



Fremont High School - Club / Activity Participation

2021-2022

● 1306 participations (includes participants in all activities listed below)

● 758 individual students are involved in the non-athletic activities listed below

● FHS Enrollment on 4/6/22 = 1491

● 51% of FHS students are involved in the non-athletic activities listed below

Ally Club Athletic Training Band Black-n-Gold Media

Book Club Cheer/Mascots Choir (JV Choir (Varsity)

Chorale Chorus (S/A & Treble) Chorus (T/B) Color Guard

Creative Writing Club Dance Team FCCLA FCA

FBLA Gaming Club/ESports German Honor Society Intramural Basketball

Intramural Volleyball Jazz Band Key Club Multicultural Club

National Business Honor Society National Honor Society NFL/Competitive Speech Newspaper (Tiger’s Eye)

Orchestra Photography Club Physics Club Play Production

Powerlifting Quiz Bowl Skills USA Spanish Club

Spanish Honor Society Student Council / Government Student Orientation Staff Student PBIS Team

TeamMates Mentoring Thespian Society Yearbook Youth Leadership Academy



FHS Success Highlights

1. Cade Rasmussen--Class of 2023 - 1 student has achieved perfect 36 on ACT 

2. Mackenzie Kirby--Class 2022 - National Merit Finalist 

3. Orlando Estrada--FCCLA State Medalist (State Runner-Up) in Teach and Train Level 3 ; 

qualifies for national competition in San Diego in June

1. Bethany Miller--World Language (German) Distinguished Scholar with High Honors

1. Skills USA State Champions--Morgan Ondracek (Early Childhood Education), Henry 

Hiebenthal (Welding), Grant Rump (Criminal Justice), Brandon Gallo (Precision Machining)

1. National Honor Society - 64 new members + 50 current members (2022)

2. 4 FHS Students will sign industry sponsorships this spring

3. 21 FHS Students have signed to participate in collegiate athletics (so far)

4. A number of Academic All-Conference and All-State awards winners at the end of the school 

year.



FPS ACT Report for the Graduation Class of 2018-2021

Total Tested English Math Reading Science Composite

FPS State FPS State FPS State FPS State FPS State FPS State

2018 310 24,516 18.2 19.4 19.0 19.8 19.2 20.4 19.2 20.1 19.0 20.1

2019 363 24,744 17.9 19.4 18.9 19.7 19.1 20.3 19.1 20.2 18.9 20.0

2020 371 24,973 17.9 19.2 18.5 19.7 18.5 20.2 18.6 20.0 18.5 19.9

2021 301 21,627 17.7 19.6 18.5 19.6 19.1 20.7 18.9 20.2 18.7 20.0

ACT Reports Most Recent Score for Students

FHS Achievement and Assessment Data



Total 

Students 

Graduated

4 Year 

Graduation Rate

FPS 5 

Year

FPS 6 

Year

FPS 7 

Year

FPS FPS State FPS FPS FPS

2021 326 84.42% 87.56%

2020 350 86.85% 87.51% 87.41%

2019 336 86.60% 88.42% 88.01% 88.49%

2018 328 84.10% 88.7% 85.43% 85.96% Not Available

2017 284 84.27% 89.1% 87.50% 88.39% 89.85%

2016 308 87.01% 89.3% 89.43% 90.29% 91.14%

2015 282 86.77% 88.9% 89.73% 90.63% 91.84%

Fremont High School Graduation Rate

FHS Achievement and Assessment Data



MAP Growth Data - Fall 2022

Mathematics

9th Grade 

Fall 2021 Winter 2022

Grade Students Mean RIT 

Score

Mean RIT 

Score

Growth Projected 

School 

Growth

9 135 230.2 233.0 3 2.4



MAP Growth Data - Fall 2022

Reading

9th Grade

Fall 2021 Winter 2022

Grade Students Mean RIT 

Score

Mean RIT 

Score

Growth Projected 

School 

Growth

9 155 219.5 218.6 -1 1.7



MAP Growth Data - Fall 2022

Language Arts: Language Usage

9th Grade

Fall 2021 Winter 2022

Grade Students Mean RIT 

Score

Mean RIT 

Score

Growth Projected 

School 

Growth

9 149 220.7 221.3 1 1.5



FHS Grading Committee Work

Over the past 15 months, our Grading Committee has been learning, researching, 

and surveying about topics related to grading and graduation credits.

Leveled Diploma Proposal (based upon student need, career pathway, and future plans)

● Fremont High School Diploma--# of Credits

● Magna Cum Laude Diploma--# of Credits, GPA

● Summa Cum Laude Diploma--GPA, Prescribed Courses, # of Credits

Weighted Grading Proposal

● Surveys of teachers, parents, students, other schools, and Nebraska colleges/universities

● Elimination of the Weighted Grading Policy/Return to traditional 4.0 grading scale

● Create an incentive for taking upper level, rigorous courses through the leveled diploma 

versus the competing for a grade point average and/or class rank



Fremont High School Wrap-up 

Important Building Initiatives and Specific Goals/Plans

● Continue to support our students, coaches, sponsors in our various activity programs -

several new programs - many successes!!

● Continue to learn, develop, and implement SIOP strategies building-wide to benefit our EL 

students specifically, but ultimately ALL students!!

● Continue to monitor assessment data in core areas of English Language Arts and 

Mathematics and collaborate on strategies to increase achievement.

● Continue to develop and support our dual-credit and Career Technical Education (CTE) 

programming and our partnership with Metro Community College.

● Continue to support and distribute food, clothing, personal hygiene products through The 

Hub, our school project to assist students in need of resources.

● Prepare/adapt/adjust during construction over the next couple years!!



Fremont High School Building Tour

MSEAC Admin, School Board Members and 

any/all community members are always welcome 

for a tour in our building!





Members of the Board of Education,

Similar to the Classes of 2020 and 2021, members of the Class 2022 have experienced instability with
their education in all 4 years of their high school careers as a result of the flooding that occurred in the
Spring of 2019 as well as the worldwide Covid-19 pandemic, which began in the Spring of 2020. Our
counselors and administrators have evaluated graduation requirements for each individual senior.
Teachers are working to create credit recovery opportunities for seniors to be able to finish required
courses.

Myron Sikora
FHS Principal

FHS 2022 Senior Class - 360
(currently enrolled seniors; all are not necessarily 2022 cohort members)

Students who currently meet FPS
Requirements

266 seniors have 250 credits or more

Students who could meet FPS Requirements
of 250 credits with a successful 4th Quarter

324 seniors are on track to earn 250 credits or
more and meet current graduation requirements

Students who could meet FPS Requirements
with a successful 4th Quarter, Overload, or
Summer School IF required credits were
adjusted to 225

334 seniors have the potential to meet FPS
requirements if they complete their individual
learning plan AND if required total credits were
adjusted to 225.

Students who cannot meet requirements 26 (includes YAP/LS/BS) + 34 already dropped
from the 2022 Cohort

● 3 students will transition to the Young Adult Program or continue in Resource 2 and 3 at FHS

Recommendation for graduation requirements for the Class of 2022:

After evaluating our senior class list to determine individual student credit/course needs, for
the class of 2022 only, we recommend a graduation credit adjustment to 225 credits which
must include ALL required courses. This credit adjustment would apply to all members of the
class of 2022 and is only for the class of 2022. Students from the class of 2022 who complete
their 225 credits by July 31, 2022 would receive a 2022 FHS diploma.  Students from the class
of 2022 who cannot complete their credits this school year or summer may return to school
next year to continue their progress toward graduation.

This credit proposal includes the same credit requirements as the proposal for the Class of
2021, which was approved by the Board last year. This year’s adjustment would be the 3rd
consecutive year of a graduation credit adjustment due to the circumstances surrounding the



flooding of 2019 and the worldwide Covid-19 pandemic, which began in the spring of 2020.
Our current FHS Grading Committee will present a proposal for updated graduation credits at
the May or June 2022 School Board meetings which we believe will offer a permanent solution
so we would not need to request additional adjustments.

225 Credits - 175 Required Credits (40 Language Arts, 30 Math, 30 Science, 30 Social
Studies, 15 P.E., 20 World Language/Career, 10 Fine Arts) plus 50 Elective Credits inclusive of
credits granted for work experience.

We currently have a group of approximately 10 students who could benefit from a credit
adjustment to 225 credits. These 10 students can complete all required courses and electives
to reach 225 credits, but they will not be able to earn 250 credits by May 2022 or Summer
2022. There are also a few students who only have elective credits remaining who could
benefit from this adjustment.

FHS counselors and administrators have created an individualized learning plan for each
student with opportunities for credit recovery identified and a timeline for completion.



T E C H N O L O G Y     M E M O
FPStech

To: Mr. Shepard and Fremont Public Schools Board of Education

From:   Cliff Huss

Date: April 11, 2022

RE: Fremont Middle School Video Observation Camera upgrade project

Members of the Board,

The FPS Technology Department is requesting permission to proceed with a technology
project at Fremont Middle School to upgrade the video observation cameras.  The current
video observation cameras at Fremont Middle School were installed 10 years ago and are in
need of upgrade.  This project will install new cameras at the Middle School and remove
existing cameras.  Cabling for the video observation camera system was included as part of
the 2021 eRate Category 2 cabling project at the Middle School.  This project will bring the
Middle School video observation cameras to the same level as the High School video
observation cameras.

Fremont Public Schools has implemented the Genetec Security Center system for managing
access control and video observation cameras.  Prime Communications was awarded the
work of implementing and installing the Genetec Security Center system including access
control across the district and the video observation cameras at Fremont High School.  Prime
communications has extended pricing from the High School project to this project and
provided a quote that is competitive with their previous work.  If the project is approved,
installation will proceed once the cameras are received.  Current estimates for delivery of
cameras is from the end of April to late summer 2022, depending on camera model.  Removal
of the existing cameras will happen after the new cameras are in place.

With this information it is recommended that Prime Communications be approved to
complete the Fremont Middle School Video Observation Camera project work in the amount
of $85,920.89, to be paid through the depreciation fund.

Thank you

Cliff Huss
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