
Fremont Board of Education
Board of Education Regular Meeting
Board Room
130 E 9th St
Main St Education & Administration Center
Fremont, NE 68025 
Monday, February 14, 2022 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section as presented passed with a motion by Board 
Member #1 and a second by Board Member #2.

2.1. Legality of Meeting



Approve that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public.

2.2. Approval of Agenda

Approval of the agenda as published/revised.  Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.

2.3. Minutes from Previous Meeting(s)

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.7. Surplus/Salvage Items

See Lists from: 

• Linden Elementary

3. REPORT ITEMS

3.1. FEA

3.2. Update on Board of Education Goal #2 Facilities:  Bond Project Update 

3.3. Update on Board Goal #2 Assessment and Improvement of our Learning 
Environments:  Threat Assessment Team Update



3.4. Update on Board Goal #3 Student Outcomes:  Continuous Improvement Plan: 
Howard, Clarmar, Middle School

3.5. Update on Board Goals # 3 Student Outcomes; and #5 School and Community 
Climate / Culture:  Social Worker Programming / Update

4. ACTION ITEMS

4.1. Board Items

4.1.1. Approval of Construction Management at Risk Agreement

Motion to approve the proposal from Hausmann Construction for Construction 
Management at Risk Services for site improvements, renovations and additions 
to the current campus. The construction budget is approximately $30 to $32 
million. A 2.75% fee is proposed for the overhead and profit with general 
conditions, direct cost of work, exclusion and preconstruction fees. The district 
intends to enter into a modified AIA agreement that coordinates with the AIA 
B103-2017 architectural agreement with BVH Architects passed with a motion 
by Board Member #1 and a second by Board Member #2.

4.1.2. 2022-2023 Calendars: High School, Middle School, Johnson Crossing 
Academic Center, Elementary, Learning Center, PreK

See attached 

Motion to approve 2022-2023 FPS Calendars as presented: High School, Middle 
School, Johnson Crossing Academic Center, Elementary, Pre-School, Learning 
Center, Young Adult, Pathfinder passed with a motion by Board Member #1 and 
a second by Board Member #2.

4.2. Elementary/Secondary Items

4.2.1. Donation to Fremont High School

See attachment

Motion to approve $7,500.00 donation to Fremont High School from Big Red 
Keno for the Big Red Impact Grant for Science and Technology, to be used for 
the development of the FHS robotics lab, club and curriculum passed with a 
motion by Board Member #1 and a second by Board Member #2.

4.3. Curriculum and Instruction Items



4.4. Personnel Items

4.5. Business/Facility Items

4.5.1. Ratify the 2022-2023 Negotiated Agreement with the Fremont Education 
Association

The Fremont Board of Education and the Fremont Education Association agreed 
to a settlement for 2022-2023 which includes 1) a total package increase of 
3.272% which moves the base to $38,416.00, 2) maintains the flat salary stipend 
at $8,000 and 3) an employer paid insurance premium option of $4,000.00

Motion to approve the BOE Negotiations Committee's recommendation to 
approve the settlement, and apply the same 3.272% increase to all employee 
groups passed with a motion by Board Member #1 and a second by Board 
Member #2.

4.5.2. Property Purchase

See Attachment

Motion to approve purchase of property at 505 South H Street for $190,000.00 
with an appraised value $195,000.00 passed with a motion by Board Member #1 
and a second by Board Member #2.

4.5.3. Bond Resolution

see attachment

Motion to approve bond resolution to allow for bond insurance passed with a 
motion by Board Member #1 and a second by Board Member #2.

4.5.4. Cabling Project - Fremont High School, Bell Field, Grant, Milliken Park

Motion to approve, upon USAC (eRate) approval, proceeding with the Category 
2 Internal Connections Cabling project at FHS, Bell Field, Grant, and Milliken 
Park at a total cost of $160,165.15 (USAC (eRate 80% discount: $128,132.12 
and FPS District contribution $32,033.03) passed with a motion by Board 
Member #1 and a second by Board Member #2.

4.5.5. Middle School Track - Civil Engineering Agreement



Motion to approve the Letter Agreement for Professional Services with Olsson, 
Inc. Services include 1) Project Meetings, 2) Site Investigation, 3.1) Civil 
Design, 3.2) Bidding Services and 4) Construction Administration. Fee amount 
for the total contract is $110,200.00 passed with a motion by Board Member #1 
and a second by Board Member #2.

5. CLOSED SESSION

Motion to go into Closed Session to prevent the needless injury to the reputation of an 
individual or individuals in discussion of personnel matters, and consider issues in the 
public interest passed with a motion by Board Member #1 and a second by Board 
Member #2.

6. ADJOURNMENT

Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.

 



Posted Locations:
● Fremont Tribune Posted

Date:  1/3/22 
● Dodge County Courthouse
● City of Fremont Municipal Building
● Main Street Education and Administration Center  

Posted Date:  1/5/22

Board of Education Regular Meeting (January)
Monday, January 10, 2022 6:30 PM
Board Room
Main St Education and Administration Center
130 E 9th St
Fremont, NE 68025
Attendance Taken at 6:30 PM.
Todd Hansen:   Present  
Jon Ludvigsen:   Present  
Pam Murphy:   Present  
Mike Petersen:   Present  
Sandi Proskovec:   Present  
Terry Sorensen:   Present  
 
1. CALL TO ORDER AND ROLL CALL

1.1. Open Meetings Act

2. CONSENT SECTION
Motion to approve the consent section passed with a motion by Mike Petersen and a second by
Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

2.1. Legality of Meeting
Approved that all legal requirements have been met as to advance notice of this meeting to both
individual Board Members and to the public.

2.2. Approval of Agenda
Approved the agenda as revised.

3. SPECIAL SECTION - BOARD REORGANIZATION

3.1. Adjournment of Outgoing Board



Motion that the present Board of Education be adjourned and all unfinished business be referred
to the reorganized Board of Education; and that Mark Shepard preside over the reorganization of
the Board of Education and conduct the election of officers for 2022 passed with a motion by Jon
Ludvigsen and a second by Terry Sorensen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.2. Election of Officers (1 year term)

3.2.1. Nominations for Board President
Motion to nominate Sandi Proskovec passed with a motion by Jon Ludvigsen and a second by
Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.2.2. Elect Board President
Motion to cease nominations and cast a unanimous ballot for Sandi Proskovec passed with a
motion by Terry Sorensen and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.2.3. Nominations for Board Vice-President
Motion to nominate Terry Sorensen passed with a motion by Sandi Proskovec and a second by
Mike Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.2.4. Elect Board Vice-President
Motion to cease nominations and cast a unanimous ballot for Terry Sorensen passed with a
motion by Pam Murphy and a second by Mike Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.2.5. Nominations for Board Secretary
Motion to nominate Todd Hansen passed with a motion by Terry Sorensen and a second by Pam
Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0



3.2.6. Elect Board Secretary
Motion to cease nominations and cast a unanimous ballot for Todd Hansen passed with a motion
by Jon Ludvigsen and a second by Mike Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

3.3. Oath of Office
The Board President recognized that all board members have read and signed a copy of the Oath
of Office as required by law.

3.4. Call to Order and Roll Call
The newly elected President called the reorganized Board of Education meeting to order with the
Board Clerk calling roll.  6:34 p.m.
Todd Hansen              Present
Jon Ludvigsen             Present
Pam Murphy               Present
Mike Petersen             Present
Sandi Proskovec         Present
Mike Petersen             Present

3.5. Appointment of Board Treasurer and Board Clerk
Motion to approve Susan Plank as 2022 Board Treasurer and Lynn Fuchser as 2022 Board Clerk
passed with a motion by Terry Sorensen and a second by Todd Hansen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

4. CONSENT SECTION
Motion to approve consent section as presented passed with a motion by Pam Murphy and a
second by Jon Ludvigsen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

.1. Minutes from Previous Meeting(s)

4.2. Policy & Board Reports

4.2.1. Option Enrollment

4.2.2. Student Enrollment

4.3. Personnel Reports



4.3.1. Certified and Classified Monthly Personnel Report

FPS Human Resources Report REVISED

January 10, 2022

The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the
date in which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the
'Position' column. Action items are bold/highlighted and are new to the report.

*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL
Position Employee Action Effective Date Site/Department Replacement Status/New Hire Start Date
Nurse Belinda

Kukoly
Retirement 5/23/2022 Washington TBD TBD

Teacher, Art Michelle
Albrecht

Resignation 5/23/2022 Johnson
Crossing

Posted/Pending Hire TBD

Teacher, Art Jaimie
Synnott

Resignation 5/23/2022 Howard Posted/Pending Hire TBD

Teacher, Special Education Paige
Anderson

Resignation 5/23/2022 Johnson
Crossing

Posted/Pending Hire TBD

CLASSIFIED PERSONNEL
Position Employee Action Effective Date Site/Department Replacement Status/New Hire Start Date
Bus Aide (5.5 hrs) Roger

Meierhenry
Deceased 12/9/2021 Transportation Posted/Pending Hire TBD

Bus Driver (6.5 hrs) *Richard
Waage

Retirement 12/16/2021 Transportation Eugene Vesper 1/4/2022

Custodian II (8 hrs) Lou Best Retirement 5/31/2022 JCAC TBD TBD
Food Service Worker (7 hrs) Terrie

Emmons
Resignation 1/1/2022 Washington Posted/Pending Hire TBD

Food Service Worker (was
5.5 hrs, will now be 6 hrs)

Maria Avila Retirement 12/16/2021 High School Cheryl Borhart 1/4/2022

Library/Media Para (7 hrs) Abigail
Callahan

Resignation 12/16/2021 Linden Courtney Hurlbert 1/18/22

Office Assistant (8 hrs) Jennifer
Fisher

Resignation 12/8/2021 High School Rebel Ruhr 1/3/2022

Office Assistant (8 hrs) Jackie
Burrows

Resignation 12/30/2021 MSEAC Posted/Pending Hire TBD

Paraeducator (7.25 hrs) Elizabeth
Malinowski

Resignation 12/17/2021 Bell Field TBD TBD

Special Ed. Health Para
(was 7.5 hrs, will now be 8
hrs/day)

Rebecca
Blair

Change to
Position

8/1/2021 Middle School N/A N/A

Special Ed. Para (7 hrs) *Floyd
Knodel

Resignation 12/16/2021 Bell Field Posted/Pending Hire TBD

Special Ed. Para R3 (7.5 hrs) *Taylor Lucero Resignation 9/22/2021 Howard Amy Sweeney 1/4/2022

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM
Position Employee Action Effective Date Site/Department Replacement Status/New Hire Start Date
Activity Leader (3.25 hrs) Neyomi

Harder
Resignation 12/16/2021 Milliken Park Will Be Replaced in future

based on program enrollment
and need

N/A

Activity Leader (3.25 hrs) Shelby Dragt Resignation 11/11/2021 Bell Field Will Be Replaced in future
based on program enrollment
and need

N/A



4.4. Business Reports

4.4.1. Bill Listing

4.4.2. Fund Reports

4.4.3. Surplus/Salvage Items
See attached lists:

● FMS

5. REPORT ITEMS

5.1. FEA

5.2. Update on Board of Education Goal #2 Facilities:  Bond Project Update 
Cleveland Reeves and Roger Slosson with BVH Architects presented an update on bond projects.

5.3. Update on Board of Education Goal #3 Student Outcomes:  Early Childhood
Education
Heather Beekman and Lisa Robertson gave a presentation to the Board on the Early Childhood
Program.

5.4. Update on Board of Education Goal #3 Student Outcomes:  Six-Pence Early Childhood
Education
Kiersten Elsasser, Lauren Stoklasa, and Erin Dostal gave a presentation on Sixpence.

5.5. Update on Board of Education Goal #3 Student Outcomes:  21st Century After School
Program
Leah Hladik gave a presentation on the 21st Century After School Program.

6. ACTION ITEMS

6.1. Board Items

6.1.1. 2022 Board Committee Appointments: Americanism and Textbook, Audit, Board
Policy, Facilities Use and Planning, Negotiations

2022 Committee Membership: 

American Civics and Textbook Committee:
Terry Sorensen
Mike Petersen
Pam Murphy

Alternate:  Todd Hansen
Audit:

Todd Hansen



Terry Sorensen
Mike Petersen

Alternate:  Jon Ludvigsen
Board Policy: 

Pam Murphy
Todd Hansen
Sandi Proskovec

Alternate:  Terry Sorensen
Facilities Use and Planning:

Todd Hansen
Jon Ludvigsen
Sandi Proskovec

Alternate:  Pam Murphy
Negotiations:

Jon Ludvigsen
Sandi Proskovec
Terry Sorensen

Alternate:  Mike Petersen 
10/27/21 Facilities Use and Planning Committee - Alternate - Pam Murphy replaces Terry
Sorensen
1/10/22 Board Policy Committee - Pam Murphy replaces Terry Sorensen
Negotiations Committee - Terry Sorensen replaces Pam Murphy
Motion to approve 2022 Committee Membership passed with a motion by Terry Sorensen and a
second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

6.2. Elementary/Secondary Items

6.2.1. Donations to Fremont High School
See attachments
Motion to approve donation of books for Book Club valued at $1,232.00 from Donors Choose to
FHS Media Center; and donation of $1,375.00 from Coffee with a Cause to The Hub at FHS
passed with a motion by Pam Murphy and a second by Todd Hansen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

6.3. Curriculum and Instruction Items

6.4. Personnel Items

6.5. Business/Facility Items



6.5.1. Residential Property Purchase Agreement 
Residential Property Purchase Agreement for purchase of residential real property located in
Fremont, Nebraska. 
Jennifer Bixby was present.
Motion to approve that the Board of Education of this School District should and does hereby
ratify, authorize and approve the residential real estate purchase and sale agreement ("Purchase
Agreement") by and between Jan Eberly, as Seller, and Fremont Public Schools, as Buyer, for the
purchase of the residential real property located at 503 South H Street, Fremont, Dodge County,
Nebraska, in the form on file with official records of the School District or with such changes as
are deemed necessary and in the best interest of the School District and approved by the Board
President, Superintendent of Schools, or designee of either, and authorize and ratify the Board
President or Superintendent of Schools, or designee to sign and deliver the Purchase Agreement,
to sign and deliver any documents, or other agreements called for in such Purchase Agreement,
to retain any necessary professionals for assistance, to pay the purchase price and all other
related costs and expenses, and to take all other action necessary to close the purchase and
conveyance transaction and to carry such Purchase Agreement into effect, with a close date no
later than January 21, 2022 passed with a motion by Pam Murphy and a second by Mike
Petersen.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

7. CLOSED SESSION
There was no closed session.

Please Note:  The next Board of Education Meeting will be a WORK SESSION on Sunday,
January 23rd 8:30 – 12:30 in the Board Room.

8. ADJOURNMENT
Motion to adjourn passed with a motion by Terry Sorensen and a second by Pam Murphy.    7:39
p.m.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0
 
 
 
 
                                                   
 Board Secretary 
 



Posted Locations:
● Fremont Tribune

Posted Date:  1/15/22
 

● Dodge County Courthouse
● City of Fremont Municipal Building
● Main Street Education and Administration Center  

Posted Date:  1/19/22

Board of Education WORK SESSION
Sunday, January 23, 2022 8:30 AM
Board Room
Main St Education and Administration Center
130 E 9th St
Fremont, NE 68025

Attendance Taken at 8:30 AM.

Todd Hansen:   Present  
Jon Ludvigsen:   Present  
Pam Murphy:   Present  
Mike Petersen:   Present  
Sandi Proskovec:   Present  
Terry Sorensen:   Present  
 
1. CALL TO ORDER AND ROLL CALL

1.1. Open Meetings Act

2. CONSENT SECTION
Motion to approve the consent section as presented passed with a motion by Terry Sorensen
and a second by Pam Murphy.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

2.1. Legality of Meeting
Approved that all legal requirements have been met as to advance notice of this meeting to both
individual Board Members and to the public.

2.2. Approval of Agenda
Approved the agenda as published. 

2.3. Minutes from Previous Meeting(s)

3. WORK SESSION
Board Goal Planning Session



Dr. Josh Fields, Superintendent of Seward Public Schools, presented the Nebraska Framework
External Visitation exit report from November to the Board via Zoom.

Dr. Keith Rohwer facilitated the remainder of the meeting, leading the Board through a planning
session to determine and develop new Board Goals.

4. CLOSED SESSION
Motion to go into Closed Session to prevent the needless injury to the reputation of an individual
or individuals in discussion of personnel matters, and consider issues in the public interest
passed with a motion by Jon Ludvigsen and a second by Terry Sorensen. 11:57 a.m.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0

Motion to return to open session passed with a motion by Terry Sorensen and a second by Jon
Ludvigsen.  12:42 p.m.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea Yea: 6, Nay: 0

5. ADJOURNMENT
Motion to adjourn passed with a motion by Todd Hansen and a second by Pam Murphy.
12:43p.m.
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi
Proskovec: Yea, Terry Sorensen: Yea
Yea: 6, Nay: 0
 
 
 
                                                   
 Board Secretary  



FREMONT PUBLIC SCHOOLS
OPTION ENROLLMENT REPORT

February 14, 2022

Enter 2021-2022 Grade From

Enter 2022-2023 Grade From
Garver, Kelsey K North Bend
Prefers Linden

Kennedy, Kaleb 10 North Bend

Wagner, Maren K Logan View
Prefers Clarmar

Exit 2021-2022 Grade To
Carcone, Kami 8 Cedar Bluffs

Gerber, Michael 11 Cedar Bluffs

Exit 2022-2023

Change of Status
Conway, Dominic 11
Previous option from Fremont to North Bend, returned to resident district Fremont

Ruda, Meredith 6
Previous option from North Bend to Fremont, transferred to Homeschool

Denied
Carcone, Kami 8
Denied by Logan View to option in from Fremont, class at capacity

Erausquin, Jordan 8
Johnson, Leah 10
Denied by Logan View to option in from Fremont, at capacity

Elementary – Julie Anderson
Elementary Secretaries
Middle School Guidance
Senior High Guidance
Student Services – Brad Dahl
Transportation – Jeff Rump
Athletic Director – Scott Anderson
Registrar – Lori Essen
K-12 Principals

1



Fremont Public Schools Enrollment Report February 1, 2022
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PreSchool 31 28 39 34 32 31 33 0 0 47 33 308

Free/Reduced 19 6 28 22 19 17 22 0 0 133

SpED 16 10 24 14 6 9 8 0 0 47 134

Kindergarten 57 39 20 62 61 48 74 1 4 2 368

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 40 13 18 28 42 35 59 0 0 2 237

SpED 11 3 4 11 11 7 7 1 4 2 61

ELL 3 3 1 16 28 20 56 0 0 0 127

1st Grade 57 61 29 54 64 48 66 0 15 1 395

Classroom Teachers 3 3 2 2 3 2 3 0 18

Free/Reduced 42 25 21 28 50 28 54 0 4 1 253

SpED 11 5 11 7 15 13 6 0 4 1 73

ELL 5 7 4 15 31 16 44 0 0 122

2nd Grade 53 43 22 55 59 55 72 1 19 4 383

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 28 19 15 24 46 36 57 0 3 3 231

SpED 14 7 5 10 8 7 5 1 5 4 66

ELL 2 2 1 13 38 26 59 0 0 141

3rd Grade 57 41 19 62 68 50 64 0 14 3 378

Classroom Teachers 3 2 1 3 3 2 3 0 17

Free/Reduced 38 19 9 33 47 35 47 0 0 1 229

SpED 14 11 2 13 17 17 3 0 2 3 82

ELL 3 3 3 7 25 14 37 0 0 92

4th Grade 44 45 23 45 60 32 56 0 13 4 322

Classroom Teachers 2 2 1 2 3 2 3 0 15

Free/Reduced 28 20 17 22 39 22 45 0 1 3 197

SpED 11 7 3 12 13 16 5 0 6 4 77

ELL 0 0 2 7 10 10 28 0 0 57

5th Grade 6 351 0 4 3 364

Free/Reduced 3 214 0 1 3 221

SpED 0 68 0 2 3 73

ELL 6 51 0 0 57

6th Grade 5 325 1 2 7 340

Free/Reduced 3 199 1 6 209

SpED 0 57 1 2 7 67

ELL 5 47 0 0 52

7th Grade 390 0 1 2 393

Free/Reduced 244 0 2 246

SpED 83 0 1 2 86

ELL 57 0 0 57

8th Grade 374 2 3 379

Free/Reduced 201 2 2 205

SpED 72 2 3 77

ELL 41 0 0 41



Fremont Public Schools Enrollment Report February 1, 2022
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9th Grade 359 0 0 5 364

Free/Reduced 182 0 0 5 187

SpED 55 0 0 5 60

ELL 62 0 0 0 62

10th Grade 388 3 2 7 397

Free/Reduced 184 2 1 5 190

SpED 67 1 1 7 75

ELL 48 0 0 0 48

11th Grade 379 13 0 0 379

Free/Reduced 159 13 0 0 159

SpED 63 5 0 0 63

ELL 43 0 0 0 43

12th Grade 356 40 11 1 1 369

Free/Reduced 168 31 8 1 0 177

SpED 46 7 11 0 1 58

ELL 28 0 0 0 0 28

TOTAL 1482 56 11 775 676 299 257 152 312 344 264 365 8 72 42 47 33 5139

SpED 231 13 11 155 125 77 43 49 67 70 69 34 6 26 42 47 1052

*% of Dist Sped 22.0% 1.2% 1.0% 14.7% 11.9% 7.3% 4.1% 4.7% 6.4% 6.7% 6.6% 3.2% 0.6% 2.5% 4.0% 4.5% 0.0%
*% of total enr. 4.5% 0.3% 0.2% 3.0% 2.4% 1.5% 0.8% 1.0% 1.3% 1.4% 1.3% 0.7% 0.1% 0.5% 0.8% 0.9% 0.0% 20.5%

*% of building 15.6% 23.2% 100.0% 20.0% 18.5% 25.8% 16.7% 32.2% 21.5% 20.3% 26.1% 9.3% 75.0% 36.1% 100.0% 100.0% 0.0%

ELL 181 0 0 109 98 13 15 11 58 132 86 224 0 0 0 927

*% of Dist ELL 19.5% 0.0% 0.0% 11.8% 10.6% 1.4% 1.6% 1.2% 6.3% 14.2% 9.3% 24.2% 0.0% 0.0% 0.0%

*% of total enr. 3.5% 0.0% 0.0% 2.1% 1.9% 0.3% 0.3% 0.2% 1.1% 2.6% 1.7% 4.4% 0.0% 0.0% 0.0% 18.0%

*% of building 12.21% 0.00% 0.00% 14.06% 14.50% 4.35% 5.84% 7.24% 18.59% 38.37% 32.58% 61.37% 0.00% 0.00% 0.00%

Free/Reduced 693 46 8 451 413 195 102 108 157 243 173 284 5 9 33 0 2874

*% of Dist F/R 24.1% 1.6% 0.3% 15.7% 14.4% 6.8% 3.5% 3.8% 5.5% 8.5% 6.0% 9.9% 0.2% 0.3% 1.1% 0.0% 0.0%
*% of total enr. 13.5% 0.9% 0.2% 8.8% 8.0% 3.8% 2.0% 2.1% 3.1% 4.7% 3.4% 5.5% 0.1% 0.2% 0.6% 0.0% 0.0% 55.9%

*% of building 46.8% 82.1% 72.7% 58.2% 61.1% 65.2% 39.7% 71.1% 50.3% 70.6% 65.5% 77.8% 62.5% 12.5% 78.6% 0.0% 0.0%



FPS Human Resources Report
February 14, 2022
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date in 
which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' column. 
Action items are bold/highlighted and are new to the report.

*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Assistant Activities 
Director/Physical Education 
Teacher

Heidi Moran Retirement 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year

School Counselor Kristin Henkenius Retirement 5/31/2022 Middle School Amanda Chick 2022/2023 
School Year

Speech Language Pathologist Paula Walla Retirement 5/23/2022 District Wide Posted/Pending Hire 2022/2023 
School Year

Teacher, Art Michelle Albrecht Resignation 5/23/2022 Johnson Crossing Katie Caskey 2022/2023 
School Year

Teacher, Art Jaimie Synnott Resignation 5/23/2022 Howard Posted/Pending Hire 2022/2023 
School Year

Teacher, ELL N/A Additional 2022/2023 
School Year Johnson Crossing Kerri Schuler 2022/2023 

School Year

Teacher, ELL Kerri Schuler Transfer 2022/2023 
School Year Washington Posted/Pending Hire 2022/2023 

School Year

Teacher, Instrumental Music Doug Bogatz Resignation 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year

Teacher, Math Aubrey Tate Resignation 5/23/2022 High School Posted/Pending Hire 2022/2023 
School Year



Teacher, Music Ashley Brunz Resignation 5/23/2022 Howard Posted/Pending Hire 2022/2023 
School Year

Teacher, Science Brianna Fitz Transfer 2022/2023 
School Year Johnson Crossing Posted/Pending Hire 2022/2023 

School Year

Teacher, Science Amanda Chick Transfer 2022/2023 
School Year Middle School Brianna Fitz 2022/2023 

School Year

Teacher, Science Velyda Demuth Transfer August 2021 High School Melanie Letzring 2022/2023 
School Year

Teacher, Special Education Paige Anderson Resignation 5/23/2022 Johnson Crossing Josiah Gustafson 2022/2023 
School Year

Teacher, Special Education R3 N/A Additional 2022/2023 
School Year High School Posted/Pending Hire 2022/2023 

School Year

Teacher, Vocal Music Mary Hilbers Retirement 5/23/2022 Johnson Crossing Posted/Pending Hire 2022/2023 
School Year

CLASSIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Custodian II (8 hrs) Matthew Dixon Resignation 1/24/2022 High School TBD TBD

Food Service Worker 
(6.75 hrs) Sandra Leptien Retirement 12/16/2021 Middle School Silvia Villegas 2/22/2022

Food Service Worker (7.25 hrs) Barbara Gengler* Resignation 1/14/2022 High School Posted/Pending Hire TBD

Music Accompanist (was 7.5 
hrs, will now be 8 hrs) Marilyn Pueppke Change to 

Position 1/4/2022 Middle School N/A N/A

Special Ed. Health Para (7 hrs) Kara Williams Resignation 1/14/2022 Bell Field TBD TBD

Special Ed. Para (7.5 hrs) Cheryl Layton Resignation 10/27/2021 Howard Cheryl Layton 2/8/2022



Sr. Office Associate (8 hrs) Teresa Clabaugh Retirement 2/1/2022 Transportation Posted/Pending Hire TBD

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Site Manager (4 hrs) N/A Additional 1/27/2022 Washington Katie Kimes 1/27/22

Will Be Replaced in 
future based on 
program enrollment 
and need



































BOARD OF EDUCATION MEETING 2/14/2022
Discarded books from Linden Elementary

deleted title: Castles
deleted title: Guinness world records 2014 pages missing
deleted title: Ripley's believe it or not---strikingly true damaged
deleted title: Crafts for the seasons damaged
deleted title: Giants in the land
deleted title: Shaka: king of the Zulus
deleted title: Such is the way of the world
deleted title: Come back, salmon
deleted title: Cherokees
deleted title: Cheyennes
deleted title: Hopis
deleted title: Iroquois
deleted title: Navajos
deleted title: Nez Perce
deleted title: Seminoles
deleted title: Sioux
deleted title: Life of monkeys and apes
deleted title: Dog people:native dog stories
deleted title: Searching for Laura Ingalls
deleted title: Through my eyes
deleted title: Journey through Japan
deleted title: Journey through China
deleted title: Journey through Canada
deleted title: Why the sun and the moon live in the sky
deleted title: Why the sun and the moon live in the sky
deleted title: What do animals do in winter?
deleted title: Seven blind mice
deleted title: Magic school bus lost in the solar system
deleted title: Magic school bus in the time of the dinosaurs
deleted title: Kites sail high
deleted title: Community helpers from A to Z
deleted title: Color
deleted title: Wonders of the jungle
deleted title: Eyewitness---Insect
deleted title: Eyewitness---Dog
deleted title: Eyewitness---Cat
deleted title: Eyewitness---Flag
deleted title: In my mother's house
deleted title: Great fire
deleted title: Mercury



deleted title: Jupiter
deleted title: The life of plants
deleted title: Trees
deleted title: The life of birds
deleted title: Starting soccer

deleted title:
Always wear clean underwear and other ways parents say "I
love you

deleted title: Alabama
deleted title: Alaska
deleted title: Arizona
deleted title: Arkansas
deleted title: California
deleted title: Colorado
deleted title: Connecticut
deleted title: Delaware
deleted title: Florida
deleted title: Georgia
deleted title: Hawaii
deleted title: Idaho
deleted title: Illinois
deleted title: Indiana
deleted title: Iowa
deleted title: Kansas
deleted title: Kentucky
deleted title: Louisiana
deleted title: Maine
deleted title: Maryland
deleted title: Massachusetts
deleted title: Michigan
deleted title: Minnesota
deleted title: Mississippi
deleted title: Missouri
deleted title: Montana
deleted title: Nebraska
deleted title: Nebraska
deleted title: Nevada
deleted title: New Hampshire
deleted title: New Jersey
deleted title: New Mexico
deleted title: New York
deleted title: North Carolina
deleted title: North Dakota
deleted title: Ohio



deleted title: Oklahoma
deleted title: Oregon
deleted title: Pennsylvania
deleted title: Rhode Island
deleted title: South Carolina
deleted title: South Dakota
deleted title: Tennessee
deleted title: Texas
deleted title: Utah
deleted title: Vermont
deleted title: Virginia
deleted title: Washington
deleted title: West Virginia
deleted title: Wisconsin
deleted title: Wyoming
deleted title: Washington D.C.
deleted title: Puerto Rico

deleted title: The Borrowers
deleted title: Brighty of the Grand Canyon
deleted title: Broken Chords
deleted title: Lampfish of Twill
deleted title: Lives of Christopher Chant
deleted title: The Fledglings
deleted title: Hitty:her first hundred years
deleted title: Secret Journey
deleted title: King of Dragons
deleted title: Storm Mountain
deleted title: Kenny and the Dragon
deleted title: Shooting the Moon
deleted title: Blueback
deleted title: Bluestem
deleted title: Song of Magdalene
deleted title: Carry on, Mr. Bowditch
deleted title: It's like this, cat
deleted title: Good Master
deleted title: Maura's Angel
deleted title: Secret Circle
deleted title: Charmed Life
deleted title: Becca at Sea
deleted title: Being Bee
deleted title: On my Honor
deleted title: Heart of a Chief



deleted title: Cybil War
deleted title: Tales of Olga da Polga

deleted title: Cornelia and audacious escapades of the Somerset Sisters
deleted title: Little Fur

deleted title: Hop on pop
deleted title: Testing the ice
deleted title: Testing the ice
deleted title: Chicka chicka boom boom damaged



Fremont Public Schools

BOARD OF EDUCATION

Bond 
Program 
Update
February 14, 2022



+ Projects Update

+ HS CMR Update

Agenda



 

Work Underway Now
● Schematic Design of Key Projects Wrapping Up

○ Washington, Howard, Clarmar, High School, Milliken Park, Lenihan Learning Center

● Site Acquisition Update

○ Future Clarmar Site, Washington Site

● Geothermal Test Wells

○ High School and Milliken Park

● CMR Selection for HS/CTE

○ Hausmann Construction



Milliken / Lenihan / Bell Update



 

Milliken Park
● Design Development complete this week

● Scope / Budget Refinement in progress

● Interior Design in progress

Lenihan
● Schematic Design complete

● Cost Estimate Review in progress 

● Scope / Budget Refinement in progress

● Kick-Off / BVH Team Orientation Site Visit next week

Bell Field



Elementary’s Design Update



 

Washington 
Site Plan 25 Visitor parking Spaces

66 Visitor parking Spaces
(Will be reduced to 45 
pending confirmation with 
city)

Play



 

Howard 
Site Plan

70 Visitor and Staff 
parking Spaces

PlayNorth Play Option



 

Howard 
Site Plan

64 Visitor and 
Staff parking 
Spaces

Play

South Play Option



 

Floor Plan



 

Floor Plan



High School Design Update



OVERALL SITE PLAN - PARKING

NEW DRIVE/PARKING AREAS

POTENTIAL FUTURE PARKING AREA

BUS PARKING

● 592 EXISTING STALLS

● 608 STALLS SHOWN

● POTENTIAL 47 
ADDITIONAL STALLS 
COULD BE ADDED TO 
SOUTH LOT + 20 AT WEST 
LOT

● POTENTIAL TOTAL OF 
675 STALLS

● HC PARKING SHALL BE 
2% OF TOTAL PARKING 
(14 TOTAL)

● 1 OUT OF EVERY 6 HC 
STALLS SHALL BE VAN 
ACCESSIBLE (3 
REQUIRED)



OVERALL SITE PLAN - OTHER ITEMS

OLD TENNIS COURT 
LOCATION

REMOVE EXISTING STORAGE BLDG
ADD NEW LONG/TRIPLE JUMP AND 
POLE VAULT PIT RUNWAY/PITS
ADJUST FENCE EXTENTS

NEW 50’x100’ STORAGE BUILDING

NEW MARQUEE LOCATION



NORTH ENTRY

GLAZING LOOKING INTO GYM

RESTROOMS / FAMILY RR

NEW ENTRY POINT TO CENTRAL GYM

STORAGE



NORTH ENTRY 



NORTH ENTRY 



5,000 SF Admin Suite

SOUTH ENTRANCE ADMIN - V3 

WAITING
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SOUTH ENTRY APPROACH

EXTERIOR
 FRONT PORCH

INTERIOR
 FRONT PORCH

ADMIN AREA

PERFORMING ARTS CORRIDOR

LAYERS
DROP OFF

MONUMENT SIGN

FLAG POLE

SEATING
SEATING SEATING



SOUTH ENTRY MASSING 
DIAGRAM

BRICK METAL PANEL



SOUTH ENTRY APPROACHING 
PERSPECTIVE



SOUTH ENTRY
OPTION 1



SOUTH ENTRY
OPTION 2



SOUTH ENTRY
OPTION 2



SOUTH ENTRY OPTION 2
_ALTERNATE MONUMENT SIGN OPTIONS



LEARNING & COMMUNITY COMMONS 

LEVEL 2

LEVEL 1

MECH

SOCIAL PLATFORM

RR RR

LEARNING
STAIRS COMMUNITY COMMONS

PRESENTATION WALL
HISTORY/TROPHY WALL

ADA RR

LOBBY

OFFICE

MECH STRG ELEV
S6

ADA RR

FLEX
GATHERING

 SPACE
ELEV

ELEVRRMECH
LEARNING

STAIRS



S2S1 MECH
RR RR

STAGE

TECH LEARNING SPACE

HISTORY/TROPHY WALL

M1

M2

TECH COMMONS AREA 

FISHFISH



LEARNING COMMONS AREA SECTION PERSPECTIVE









ACTIVE LEARNING COMMONS LEVEL 2 (V2)



LEARNING STAIR



ACTIVE LEARNING COMMONS (V3)



CTE Design Update



CTE FLOOR PLAN
OPTION 2A

ADMIN

AUTO
LAB

COMMONS

RR

L.

MECH/
ELEC

V.

HEALTH LAB ROB.LAB

WELDING/FAB
LAB

CONSTRUCTION
LAB

CL. RM. CL. RM.

IT LAB

MAINT/
STOR



CTE FLOOR PLAN
OPTION 2B

COMMONS

ADMIN

AUTO
LAB

RR

MECH/
ELEC

V.

HEALTH LABROB.LAB

WELDING/FAB
LAB

CONSTRUCTION
LAB

CL. RM.

IT LAB

LOCKERS



CTE MASSING OPTION 2B 

BRICK METAL PANEL



CTE MASSING OPTION 2B 

BRICK METAL PANEL



CTE EXTERIOR PERSPECTIVE
OPTION 2B 



CTE EXTERIOR 
PERSPECTIVE
OPTION 2B 



CTE INTERIOR PERSPECTIVE
OPTION 2B 



Thank you



P3 Campus: Anonymous Tip Reporting





































Multi-dicsiplanry team:

Kevin Eairleywine: Executive Director of Human Resources & Elementary Operations 

Scott Jensen: Executive Director of Secondary Operations

Joel Kerkman: Director of Special Education

Officer James Butts: School Resource Officer, Fremont Police Department

Kevin Kavan: Security Coordinator



Start of the Fourth Quarter, March 21st



 CLARMAR ELEMENTARY
Continuous Improvement Planning

2021/2022   



Clarmar Elementary
Review of 2020/21

Building Goals and Successes!

● Successfully served students through a pandemic 
● MTSS grade level collaboration 
● LtoJ school-wide ATB (All Time Best) celebrations 
● Reduction of major IBRs (Individual Behavior Reports)
● School-wide ticket goal celebrations 



2020-2021 Tier 2 and 3 Data

Students in CICO 20-21 15 (6%)

Students that graduated 2

Students w/ Tier 3 Referral 5 (2%)

Students w/ BSP 2

0-1 IBRs (Majors) 84%
2-5 IBRs (Majors) 9%
6+ IBRs (Majors) 7%

70,000 total tickets given out 
last year with multiple 

school-wide celebrations! 



2021-2022 Tier 2 and 3 Current Reality

0-1 IBRs (Majors) 89%
2-5 IBRs (Majors) 7%
6+ IBRs (Majors) 4%

Students in CICO 20-21 18 (6.25%)

Students that graduated 0

Students w/ BSP 1



Clarmar Current Reality 
Student enrollment: 258 Grade Total: Average Class Size

PreSchool 29 14.5 (1 section) 

Kindergarten 39 19.5 (2 sections)

1st grade 61 20.3 (3 sections)

2nd grade 43 21.5 (2 sections) 

3rd grade 41 20.5 (2 sections)

4th grade 45 22.5 (2 sections)



Clarmar Current Reality 
Free & Reduced 
● 39% of building 

Household make-up
● Both Parents / Shared Custody 69%
● One Parent 17%
● Other 14%

Mental Health Concerns 
● 2 students receiving individual counseling from CapStone

Staffing 
● 20 Certified Teachers
● 12 Classified Staff

○ 32 Total Staff



2nd Grade

Reading
Lo

%tile <21
Lo avg

%tile 21-40
Avg

%tile 41-60
Hi avg

%tile 61-80
Hi 

%tile<81

Count - % Count - % Count - % Count - % Count - %

Fall 2021 20 - 47% 10 - 23% 3 - 7% 4 - 9% 6 - 14%

Winter 2022 24 - 55% 4 - 9% 6 - 14% 6 - 14% 4 - 9%

Spring 2022

3rd Grade

Reading
Lo

%tile <21
Lo avg

%tile 21-40
Avg

%tile 41-60
Hi avg

%tile 61-80
Hi 

%tile<81

Count - % Count - % Count - % Count - % Count - %

Fall 2021 12 - 29% 7 - 17% 9 - 22% 9 - 22% 4 - 10%

Winter 2022 12 - 31% 4- 10% 8 - 21% 10 - 26% 5 - 13%

Spring 2022

Clarmar Current Achievement & Assessment Data



4th Grade

Reading
Lo

%tile <21
Lo avg

%tile 21-40
Avg

%tile 41-60
Hi avg

%tile 61-80
Hi 

%tile<81

Count - % Count - % Count - % Count - % Count - %

Fall 2021 7 - 15% 11 - 23% 12 - 26% 8 - 17% 9 - 19%

Winter 2022 6 - 14% 11 - 25% 10 - 23% 13 - 30% 4 - 9%

Spring 2022

Clarmar Current Achievement & Assessment 
Data (Continued)



Kindergarten 
Foundational Skills



1st Grade 
Foundational Skills



Clarmar Building-wide Focus (Academic) 

District Goal: 
BOA Goal #3:  Student Outcomes 

School CIP Goal(s):  
By May of 2022, Clarmar students will show growth in reading and will meet or 
exceed in foundational skills of reading fluency as recorded on the NWEA 
classroom reports and reading fluency matrix reports. This measurement will 
only include students who participate in NWEA MAPs for Fall and Spring.



School
Action Step(s)

Who is 
Responsible

Resources 
Needed

Date to Begin Due Date Challenges to keep 
in mind

Utilize formative 
assessment 
strategy LtoJ 

Principal

Certified Staff.
Students with 
teacher 
guidance.

LtoJ Materials. Sept. 2021 May 2022 Take into 
consideration IEP 
goals and 
accommodations 

Use the district 
wide reading 
curriculum with 
fidelity 

Certified Staff

Principal

ELA curriculum 
and pacing 
guides. 
MyView 
reading 
curriculum.
SOR 
strategies.

Sept. 2020 May 2022 Teachers classroom 
instructions based on 
the pacing of the 
Reading curriculum.
Revisiting and 
reflecting on current 
practices regularly.

Use formative 
assessments, 
leveled questions, 
and gradual 
release  strategies

Principal

Certified Staff

Paras with 
teacher 
guidance

Flip Book.
Playbook.
Leveled 
question Sticks
District Grade 
Level 
Questioning 
Resources.

Sept. 2021 May 2021 Staff working at 
different levels of 
understanding.

Increase student 
specific positive 
feedback (SPF)

Principal 
PBIS Tier 1 
Team.
Teachers & 
Staff.

Clarmar Cat 
Tickets.

PBIS Matrix 
Playbook.

Sept. 2021 May 2022 Reinforcing positive 
behavior vs. correcting 
misbehavior. 



Clarmar Building-wide Focus (Behavior/MTSS)
District Goal: 
BOA Goal #3:  Student Outcomes

School CIP Goal(s):  
By May, 2022, the total number of Clarmar Cat tickets distributed to students will exceed the 
number collected by May of 2021 totalling 75,000.  The increase in total Cat tickets reflects one 
way staff provide SPF which encourages the development of appropriate social skills and 
behavior.

Supporting Data: 
To monitor the number of tickets given to students the PBIS Tier 1 Team will record this data and 
report monthly during staff meetings. 



Clarmar Elementary Focus by Grade
Kindergarten Collaborative Action Plan:

● Effectively teach concepts of print, phonological awareness, and word analysis 
with fidelity using FPS Curriculum and supplementing where needed.  

● Use the Science of Reading (SOR) strategies such as finger tapping and 
phonological sound boxes as instructed from the elementary Professional 
Development sessions. 

1st Grade Collaborative Action Plan:

● New Reading Curriculum taught with fidelity. 
● Phonological and Phonemic Awareness taught with fidelity. 



Clarmar Elementary Focus by Grade
2nd Grade Collaborative Action Plan:

● Tier 1 reading taught with fidelity using the new curriculum guide.

● Use the Sheltered Instruction Observation Protocol (SIOP) cards to teach 
vocabulary words.

3rd Grade Collaborative Action Plan:

● Teach the district wide ELA reading curriculum.

● Move 65% or more of our 3rd grade students into the upper two quadrants on the 
MAPs growth summary quadrant report.

● Increase student specific feedback (SPF).



Clarmar Elementary Focus by Grade

4th Grade Collaborative Action Plan:

● Increase student gain in reading by implementing the Tier 1 reading curriculum.

● Use SuccessMaker for at least 20 minutes (3 times a week) during CAT time and 
reading rounds. 

● Incorporate SIOP best practices in teaching the new ELA curriculum. 



Clarmar Wrap Up:

● Science of Reading (SoR)
● Sheltered Instruction Observation Protocol 

(SIOP)
● Culture of All / Mindset of Mine

○ As a building we commit to supporting our students by 
building relationships using intentional questioning 
techniques. (i.e. 2 consecutive minutes 10 times -- 2x10) 



Fall Family Fun Night 
at Clarmar!

Clarmar PTA-Giving our 
students wonderful 
opportunities to be “the best 
they can be”. 





Howard 
Continuous Improvement Planning Process

2021/2022



Howard
Review of 20/21 Bldg Goals and Successes!

Building an academic MTSS system to support students in the area of 
Reading through strong Tier 1 Instruction.

Building MTSS Collaborative Monthly Meetings

District Grade Level MTSS

Howard Grade Level MTSS - Common planning once a week 

Playbook - referenced for Tier 1 Strategies

Curriculum Guides 
      *TWAG/WAG



Howard Current Reality
2021-2022 enrollment 
PreK 32 2 sections (16/class)
K 65 3 sections (22/class) 
1st 54 2 sections (27/class)
2nd 56 3 sections (19/class)
3rd 64 3 sections (22/class)
4th 45 2 sections (22/class)

Totals 316 14 classrooms



Howard Current Reality
2021-2022 enrollment 
PreK 32
K 65 1 Resource 3 4 Resource 2 2 Resource 1 18 ELL 15 emerg  3 prog

1st 54 3 Resource 3 2 Resource 2 1 Resource 1 16 ELL 9 emerg  6 prog 1 np

2nd 56 1 Resource 3 3 Resource 2 3 Resource 1 13 ELL 1 emerg  10 prog 2 np

3rd 64 3 Resource 3 1 Resource 2 6 Resource 1 7 ELL  1 emerg  5 prog 1 np

4th 45 3 Resource 3 1 Resource 2 8 Resource 1 7 ELL   1 emerg  5 prog 1 np

Totals 316 11 Resource 3 11 Resource 2 20 Resource 1 61 ELL (19.3%)

64 total sped (20.3%)  *includes speech students



Howard Current Reality
Free & Reduced  

49.4% of building

Household make-up
● Both Parents / Shared Custody 66%
● One parent 31%
● Other 3%

Mental Health concerns
● 3 students receiving individual counseling from CapStone

Staffing 
26 Certified Teachers 
16 Classified 

42 Total Staff



Howard Current Reality (achievement and assessment data)

 Kindergarten Exceeds Meets Approaching Below

Fall 22 5 19 Can not score in this 
area in fall

Winter 25 21 7 9

Spring

1st Grade Exceeds Meets Approaching Below

Fall 24 6 7 5

Winter 10 27 5 8

Spring

Phonological Awareness



Howard Current Reality (achievement and assessment data)

 
2nd Grade lo

%tile <21
lo avg

%tile 21-40
avg

%tile 41-60
hi avg

%tile 61-80
hi

%tile <81READING
Count  -  % Count  -  % Count  -  % Count  -  % Count  -  %

Fall 2021 23 - 43% 8 - 15% 5 - 9% 8 - 15% 10 - 19%
Winter 2022 19 - 35% 11 - 20% 7 - 13% 6 - 11% 11 - 20%
Spring 2022

3rd Grade lo
%tile <21

lo avg
%tile 21-40

avg
%tile 41-60

hi avg
%tile 61-80

hi
%tile <81READING

Count  -  % Count  -  % Count  -  % Count  -  % Count  -  %
Fall 2021 16 - 25% 12 - 19% 9 - 14% 15 - 24% 11 - 17%
Winter 2022 16 - 27% 6 - 10% 14 - 24% 11 - 19% 12 - 20%
Spring 2022



Howard Current Reality (achievement and assessment data)

 
4th Grade lo

%tile <21
lo avg

%tile 21-40
avg

%tile 41-60
hi avg

%tile 61-80
hi

%tile <81READING
Count  -  % Count  -  % Count  -  % Count  -  % Count  -  %

Fall 2021 7 - 17% 9 - 22% 8 -  20% 9 - 22% 8 -  20%
Winter 2022 13 - 31% 6 - 14% 6 - 14% 11 - 26% 6 - 14%
Spring 2022

ELPA - ELL Emerging Progressing Proficient

2020-2021 Scores 25 34 0

2021-2022 Scores Testing scheduled for February 



Howard Current Reality (achievement and assessment data)

Tier 2 
  5.7% in Check In Check Out
  .3% in Social Skills
Tier 3
   0%



Howard Building-Wide Focus
Board Goals
#3 Increase and enhance academic and social-emotional outcomes for all students by meeting 
the needs of students, families and our community as well as encouraging and promoting future 
growth as measured with a minimum of one year growth on NWEA assessments.
#5 Students learn best when they are in an inclusive environment in which they feel safe, 
supported, challenged, and accepted.

Howard
Our students will perform at or better than the average range on MAP 
Growth Reading and Meets or Exceeds in Foundational Skills of Reading 
Fluency as measured by the MAP Growth Reports and Reading Fluency 
Matrix Report. 



Howard Focus by Grade or Department
Kindergarten

● Implementation of  SOR strategies: finger taps, sound boxes, other strategies 
taught during PD

● Use of systematic instruction of phonemic awareness using the Myview 
curriculum with fidelity

1st Grade
● Tier 1 reading instruction done with fidelity

○ Tier 1 small group instruction done with fidelity
○ Tier 1 phonemic awareness instruction done with fidelity

● Encourage appropriate behavior & discourage inappropriate behaviors
○ Relationship building- positive home contact
○ Classroom family time
○ Individual student positives



Howard Focus by Grade or Department
2nd Grade

● Do Tier 1 Reading with fidelity according to the curriculum guide
● Meet with each student at least three times a week in small group

○ Do small group reading with fidelity.
○ Increase positive behaviors, and decrease amount of disruptions - dojo points and PBR

3rd Grade
● Implement Tier 1 Reading with fidelity
● Move all students % to the right

○ Help foster lifelong readers.  Model reading for enjoyment. Share great titles being read. 
○ Time Management - using district pacing guides



Howard Focus by Grade or Department
4th Grade
● First A day of the month will be co-planning to ensure consistent lessons
● Second A day of the month will be progress monitoring for students we have 

identified 

Non-Gen Ed Howard Elementary
● Implement new ELA and/or ABLLS curriculum with fidelity

○ Provide meaningful Phonemic Awareness & Phonics activities that line up with SOR
○ Making positive interactions with students outside the classroom 
○ Incorporate students into the general education classroom for reading whole group
○ Review and analyze the reading data provided to make student decisions 



Howard Focus by Grade or Department
ELL
● Implement new ELA curriculum with fidelity

● Increase the students chances to use the 4 language domains



Howard Wrap-up 

Culture of All / Mindset of Mine - Building Relationships

As a Howard Staff we Commit to greeting All Students in the hallway.

Through the remainder of October, choose two students who you would like to build 
a stronger relationship with and complete the 2 x 10 strategy.  Connect with that 
student for 2 consecutive minutes 10 times.

Howard staff will attend two of three social events offered by February 17th to 
encourage relaxation and building staff relationships. 



“School Name”
Continuous Improvement Planning

2017/2018



Fremont Middle School
Continuous Improvement Planning

2021-2022



FMS Review of 20/21 Bldg Goals and Successes!

FMS staff will accommodate virtual and in person learning in an 

effort to ensure no student learning loss and to provide for 

individual renewal and acceleration
Strategies used to meet goals include:

● On-going training on use of Canvas learning platform
● Professional Development time for creation/uploading daily lessons
● Creation of 10+ Social-Emotional Learning lessons
● Ongoing communication with individual students/parents concerning missing 

work/absences



Review of 20/21 Bldg Goals and Successes!
Implementation of targeted strategies for FMS English Learners knowing that our ELL 

population is increasing and our EL achievement levels are decreasing according to 

Trend ELPA (English Language Proficiency Assessment) data

● Strategies...

○ SIOP (Sheltered Instruction Observation Protocol) Training for entire staff with the expectation 

teachers implement strategies that are researched-based best practice and focused on English 

Learners needs.

○ Reading Class design and programming expanded to include English Learner students

○ FMS Instructional Coach, Janet Lowe, provided ongoing feedback to teachers on their use of SIOP 

strategies.



FMS Current Reality + Trend Data



FMS 2021-22 ~ Overall Student Enrollment
Student enrollment: 777

● 369 female
● 408 male

Break down by grade/gender:

● 7th - 390
○ 208 male
○ 182 female

● 8th - 374
○ 192 male
○ 182 female



2021-22 Household Demographic



2021-22 Student Racial Demographics:



FMS Current Reality ~ Poverty Rate: 58.5%  



FMS Student Enrollment by Class size
Grade/Core/Explore



FMS Current Reality  ~ Staffing

Staffing: Certified Staffing: 42 FTE

Part-Time Certified: 1.41 FTE

1. Wagner: 106m/.24
2. Parent:  117m/.27
3. Murman: 117m/.27
4. McShane:  58m/.13
5. Smith:  59m/.13



FMS Special Programs



Team 10 - Resource 2

● Teacher Nikki Trahan

● Paras: Kathy Gregory, 
Monica Rolffs & Diane 
Flores

● 24 students

● Self-Contained Yet Highly 
Visible



Team 10 - Resource 3

● Teacher Tammy 
Fitz

● Paras: Melinda 
Wallace, Becky 
Blair & Jenn Prall

● 8 students

● Self-Contained Yet 
Highly Visible



Newcomers Program
● Teacher Heather 

Gallagher

● Paras: Cindi 
Rudder, Kim Castle 
& Tessa Soto

● 29 students

● 4 Core Classes 
taught through the 
vein of English 
Immersion

● 6/5th grade
● 5/6th grade
● 6/7th grade
● 12/8th grade



EL Sheltered Programing

● Teacher Casey 
McEntee

● 9 students

● EL - Level II
● Intervention
● Support



Reading

● Teacher Crystal Hurt
○ Reading 

Specialist

● 240 students



School Climate Survey: Staff

1. Staff Connectedness (6)
2. Structure for Learning (6)
3. School Safety (4)
4. Physical Environment (4)
5. Peer/Adult Relations (6)
6. Parental Involvement (3)

*Number of Respondents 2021 = 57



School Climate Survey: Families

1. Teaching & Learning (3)
2. School Safety (5)
3. Interpersonal Relationships (7)
4. Institutional Environment (3)
5. Parental Involvement(3)

*Number of Respondents 2021 = 196



School Climate Survey: Students
1. I like School
2. I feel Successful at 

School
3. I feel my school has 

high standards for 
achievement

4. My school sets clear 
rules for behavior

5. Teachers treat me with 
respect

6. The behaviors in my 
class allow the 
teachers to teach

7. Students are 
frequently recognized 
for good behavior

8. School is a place at 
which I feel safe.

9. I know an adult at 
school that I can talk 
with if I need help.



Social/Emotional Needs:
● An alarming increase in the number of students reporting a tumultuous 

home life, adolescent trauma & under/undiagnosed mental health 
issues.

○ CURRENT INTERVENTIONS INCLUDE;
■ Outside Counselors - 27 FMS students during the school day

● This is up from 23 the entire year last year
■ TEAMMATES

● 8 Adult Mentors/mentees
■ We serve students from single parent homes, traditional homes, multi-family 

homes, & students classified as homeless.
○ FMS has a part-time Social Worker - Ashley Whitley
○ FMS houses an additional Social Worker hired by Fremont Family Coalition - Andrea 

Contreras



Social/Emotional: FMS Urban Tiger



Counseling Center

● 7th Grade - Kristin 
Henkenius

● 8th Grade - Devon 
Webben



District Social worker Ashley Whitley:  FMS, JCAC, 
Linden, Howard, Bell Field, Pathfinder, YAP

Duties:

BackPack Program - Food for weekend
9 Families
13 Individual Kids

Student Attendance - Liaison between community, court and mental 
health providers

Mental Health Supports - Connect families with therapeutic supports
Provide referrals and resources to families for therapy

● Number of referrals:  58
● Type of referral: (8-4-21 through 1-11-2022)

○ Parent/Guardian Request:  26
○ Student Request: 8
○ FPS Staff Recommended: 4



Priorities:

1. Finding a solution to barriers related to transportation
2. Increase the level of family engagement at FMS 
3. Truancy & diversion
4. Establish a program/plan to welcome Newcomers (students + families) 

to the community and school system. 

Accomplishments:
● Strategic planning for FMS programming: Nebraska Extension health 

and nutrition classes for families, tutoring/mentoring program involving 
FHS Key Club students, GED/Citizenship classes for families in 
conjunction with Heartland Workers Center

● Provided extended donation of food and clothing to Urban Tiger
● Have connected families and students to resources such as Good 

Neighbor Community Health Center, Thriftology, Wal-Mart Vision 
Center, Heartland Workers CenterPurpose: To create connections between 

students, families, and community resources and 
working to close the gap between families, 
communities, and the school

Fremont Family Coalition | Full Service Community 
School Coordinator: Andrea Contreras



Social/Emotional: Counseling Conference Log Entry Data:



Social/Emotional: FMS Behavioral Supports

CICO - Check In Check Out

SSET - Support for Students Exposed 
to Trauma

SAEBRS - Universal Screener Pilot



FMS Positive Student Interventions
Proximity Stand next to a struggling student

Non-Verbal Cues Sustained Eye Contact/Hand placed on desk

Ignore/Attend/Praise Ignore off task behaviors and issue PSF to student next to off task student

Re-Direct “Please follow directions and put your book away.”

Re-Teach Model the “on task” behavior

Provide Choice “You can be respectful and work quietly at your seat OR you can move to the 
table.”

Private Student Conference Provide Feedback/Re-Teach/Develop a Plan

Positive Office Referral Positive Specific Feedback Accompanied by Certificate of Award and a photo

2 X 10 Building-Wide Initiative Focused on Relationship Building

Student of the Month By Team/Based on Tiger Tickets for positive behavior recognition

1 Or 2, Get To Know You! Relationship Building by Class



FMS Library - 2021-22 Semester 1

Most Popular Book - Run, Hide, Fight Back 
by April Henry



FMS 7th Fall MAP
Baseline Scores 4 weeks into school year 

Math (379 students)
Mean RIT Score: 214.5
Grade Level Mean RIT 220
At or Above Grade Level:142

● 50% Low Range
● 24% Ave. Range
● 25% Above Ave

Reading (377 students)
Mean RIT Score 208.5
Grade Level Mean RIT: 214
At or Above Grade Level: 148

● 51% Low Range
● 23% Ave. Range
● 26% Above Ave.

Comments: 
Efforts are focused 
on identifying the 
students in the low 
range.



FMS 8th Fall MAP
Baseline Scores 4 weeks into school year 

Math (334 students)
Mean 224.6
Grade Level Mean RIT 228.1
At/Above Grade Level:137

● 20% Low Range
● 49% Ave. Range
● 32% Above Ave.

Reading (359 students)
Mean 215.4
Grade Level Mean RIT 217.8
At/Above Grade Level: 178

● 37% Low Range
● 52% Ave. Range
● 37% Above Ave.



FMS (2021) Spring NSCAS Assessment



FMS Goals 2021-22
1. By May 2022, 30% of FMS staff will issue 4 Positives Pieces of Feedback to every 1 

negative piece of feedback within their classroom (4:1) regarding behavior as 

measured by SWOM data.

2. By May 2022, FMS will demonstrate growth in MAP scores in the areas of Reading and 

Math

3. FMS will demonstrate growth in the area of percentage of proficient as measured by 

NSCAS assessment data in the areas of Reading and Math



Fremont Middle School Bldg Tour

MSEAC Admin, School Board Members and 
any/all community members are always welcome 

for a tour in our building!









































































































T E C H N O L O G Y     M E M O
FPStech

To: Mr. Shepard and Fremont Public Schools Board of Education

From: Cliff Huss

Date: February 14, 2022

RE: eRate FY2022 CAT2 Internal Connections (Cabling) Request

Members of the Board,

Fremont Public Schools has applied for Internal Connections (Cabling), from the eRate 2022 Eligible
Services list, for the 2022 Funding Year.  RFPs were posted within the eRate program and responses
were received and opened on November 23, 2021. This project will replace or install Structured Cabling
System drops at Fremont High School, Bell Field, Grant and Milliken Park.

One response was received from Computer Cable Connection in the amount of $160,165.15.  Fremont
Public Schools qualifies for 80% discount on projects.  Costs associated with this project are:

● Total Category2 Internal Connections (Cabling): $160,165.15
● USAC (eRate) Discount 80%: $128,132.12
● Fremont Public Schools Contribution 20%: $32,033.03

The eRate program was created as part of the Telecommunications Act of 1996.  One primary focus of
the changes in the Act was to help schools and libraries obtain access to state of the art services and
technologies at discounted rates (phone, long distance and internet).  The eRate Program is funded by
additional charges on consumer and commercial phone services (landline and cellular) and internet
services.  eRate Discount rates are calculated by the level of poverty at each school and the urban/rural
status of the population served. Discounts currently range from 20%  to 90%.  Fremont Public Schools
qualifies for an 80% discount on services and has taken advantage of eRate in all years of the program.
The eRate program also provides funding for approved Category 2 services.  Category 2 services
include Internal Connections (cabling, firewall, routers, switches, access points, wireless controllers
and other specific items), and Basic Maintenance of Internal Connections.

eRate funding was changed in 2015 to eliminate discounts for phone services, and to allow all
applicants access to Category 2 funds.  Each entity is now allocated a potential funding amount,
depending on student count at each site, and can apply for those funds over a five (5) year cycle.  Prior
to 2015 only applicants who qualified for 90% or greater discounts received Category 2 funds.  Because
Fremont Public Schools qualifies at the 80% discount rate we did not qualify for Category 2 funds
prior to the 2015 changes.

This request is to proceed, upon USAC (eRate) approval, with the Category 2 Internal Connections
(Cabling) project at Fremont High School, Bell Field, Grant and Milliken Park at a total cost of
$160,165.15 (USAC (eRate) 80% Discount: $128,132.12 and FPS District Contribution: $32,033.03).
With FPS Board approval and, when received, USAC (eRate) approval, a contract will be signed and the
work will be scheduled.

Thank you








































	Agenda
	1. CALL TO ORDER AND ROLL CALL
	1.1. Open Meetings Act

	2. CONSENT SECTION
	2.1. Legality of Meeting
	2.2. Approval of Agenda
	2.3. Minutes from Previous Meeting(s)
	MINUTES Jan 10 2022 Board of Ed Regular Mtg (1)
	Jan 23 2022 Board of Ed WORK SESSION

	2.4. Policy & Board Reports
	2.4.1. Option Enrollment
	FEBRUARY 2022 OPTION (2)

	2.4.2. Student Enrollment
	Feb 22 Enrollment Report


	2.5. Personnel Reports
	2.5.1. Certified / Classified Monthly Personnel Report
	Human Resources Board Report - February 2022


	2.6. Business Reports
	2.6.1. Bill Listing
	Bill List

	2.6.2. Fund Reports
	Fund Reports


	2.7. Surplus/Salvage Items
	Copy of School Board List--Linden


	3. REPORT ITEMS
	3.1. FEA
	3.2. Update on Board of Education Goal #2 Facilities:  Bond Project Update
	Copy of 2022-02-14 BOE Update - shared

	3.3. Update on Board Goal #2 Assessment and Improvement of our Learning Environments:  Threat Assessment Team Update
	P3Campus

	3.4. Update on Board Goal #3 Student Outcomes:  Continuous Improvement Plan: Howard, Clarmar, Middle School
	Copy of 2021_22 Continuous Improvement Planning - Clarmar
	Copy of Howard 21_22 Continuous Improvement Planning
	Copy of 21_22 Continuous Improvement Planning - FMS

	3.5. Update on Board Goals # 3 Student Outcomes; and #5 School and Community Climate / Culture:  Social Worker Programming / Update

	4. ACTION ITEMS
	4.1. Board Items
	4.1.1. Approval of Construction Management at Risk Agreement
	Hausmann Fee Matrix

	4.1.2. 2022-2023 Calendars: High School, Middle School, Johnson Crossing Academic Center, Elementary, Learning Center, PreK
	Calendars 2022-23


	4.2. Elementary/Secondary Items
	4.2.1. Donation to Fremont High School
	Donation FHS


	4.3. Curriculum and Instruction Items
	4.4. Personnel Items
	4.5. Business/Facility Items
	4.5.1. Ratify the 2022-2023 Negotiated Agreement with the Fremont Education Association
	4.5.2. Property Purchase
	Property Purchase 505 S H St
	505 South H St Property Purchase

	4.5.3. Bond Resolution
	Bond Resolution Insurance

	4.5.4. Cabling Project - Fremont High School, Bell Field, Grant, Milliken Park
	220214 eRate FY2022 CAT2 Request

	4.5.5. Middle School Track - Civil Engineering Agreement
	Letter Agreement - Olsson



	5. CLOSED SESSION
	6. ADJOURNMENT

