
Fremont Board of Education
Board of Education Regular Meeting
Main Street Education and Administration Center - Board Room
Main St Education and Administration Center
130 E 9th St
Fremont, NE 68025 
Monday, December 9, 2019 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section as presented passed with a motion by Board 
Member #1 and a second by Board Member #2.

1. Legality of Meeting

Approve that all legal requirements have been met as to advance notice of this 



meeting to both individual Board Members and to the public.

2. Approval of Agenda

Approval of the agenda as published/revised.Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.

3. Minutes from Previous Meeting(s)

4. Policy & Board Reports

1. Option Enrollment

2. Student Enrollment

5. Personnel Reports

1. Certified / Classified Monthly Personnel Report

6. Business Reports

1. Bill Listing

2. Fund Reports

7. Surplus/Salvage Items

3. REPORT ITEMS

1. FEA

2. Update on BOARD GOAL #9 Continuous Improvement Process-Building Goal 
Setting-Interventions-Periodic Evaluation

3. Update on BOARD GOAL #4 Student Achievement; and BOARD GOAL #9 
Continuous Improvement Process-Building Goal Setting-Interventions-Periodic 
Evaluation:  UPDATED AQuESTT

4. ACTION ITEMS

1. Board Items

1. Accreditation - Framework and Cognia



See Attachment

Motion to change accreditation agency from Cognia (formerly AdvancEd) to 
NDE Framework passed with a motion by Board Member #1 and a second by 
Board Member #2.

2. Calendar Parameters 2020-2021

Motion to approve 2020-2021 calendar parameters as presented passed with a 
motion by Board Member #1 and a second by Board Member #2.

2. Elementary/Secondary Items

3. Curriculum and Instruction Items

4. Personnel Items

5. Business/Facility Items

1. High School Video Surveillance Cabling

See Memo

Motion to approve cabling update to the High School video surveillance system 
at a cost not to exceed $17,750.00 with Computer Cable Connection passed with 
a motion by Board Member #1 and a second by Board Member #2.

2. Mid-Year Adjustment for Classified Staff 

Information will be made available at the meeting.

Motion to approve Mid-Year Adjustment for Classified Staff as presented 
passed with a motion by Board Member #1 and a second by Board Member #2.

5. CLOSED SESSION

Motion to go into Closed Session to prevent the needless injury to the reputation of an 
individual or individuals in discussion of personnel matters, and consider issues in the 
public interest passed with a motion by Board Member #1 and a second by Board 
Member #2.

6. ADJOURNMENT



Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.

 



Board of Education Regular Meeting 
Monday, November 11, 2019 6:30 PM 
Main Street Education and Administration Center - Board 
Room 130 East 9th Street 
Fremont, NE 68025 
 
Attendance Taken at 6:31 PM.   

 
Todd Hansen: Present 
Jon Ludvigsen: Present  
Dan Moran:   Present  
Mike Petersen:  Absent  
Sandi Proskovec:  Present  
Terry Sorensen:    Present 

 
1. CALL TO ORDER AND ROLL CALL 
The meeting was called to order by Board President Sandi Proskovec. 

1.1. Open Meetings Act 

2. CONSENT SECTION 
Motion to approve the consent section as presented passed with a motion by Terry 
Sorensen and a second by Todd Hansen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: Yea, 
Terry Sorensen: Yea 
Yea: 5, Nay: 0 

2.1. Legality of Meeting 
Approved that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public. 

 
2.2. Approval of Agenda 
Approved the agenda as revised. Note that items can be removed or amended from 
the published agenda at this time but additions can be made only through an 
emergency resolution. 

 
2.3. Minutes from Previous Meeting(s) 

2.4. Policy & Board Reports 

2.4.1. Option Enrollment 

2.4.2. Student Enrollment 

2.5. Personnel Reports 



2.5.1. Certified / Classified Monthly Personnel Report 
 

November 11, 2019   

The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is 
the date in which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 
'Position' column. Each position will remain on the report until a replacement is in place with a start date. Bold/highlighted data is new to the report. 

*Classified employee is staying on in a substitute status 

ACTION ITEMS 

CERTIFIED PERSONNEL 

Position Employee Action 
Effective 
Date Site/Department Replacement Status/New Hire Start Date 

Principal 

Vacancy 
(Scott Jensen 
currently 
interim 
principal) 

Need - Fill 
Vacant 
Principal 
position 

07/01/2020 High School Posting Date is TBD 7/1/2020 

Social Worker N/A Additional TBD District Wide Posted/Pending Hire TBD 

Teacher, Special Education, 
Elementary 

Janelle 
Forsman 

Resignation 9/27/2019 Milliken Park Patricia McKibbon 11/4/2019 

CLASSIFIED PERSONNEL 

Position Employee Action 
Effective 
Date Site/Department Replacement Status/New Hire Start Date 

Accounting Associate (8 
hrs) 

Rikkel Glosser Resignation 10/25/2019 High School Pamela Brodd 10/08/2019 

Administrative Assistant (8 
hrs) 

Susan Perry Retirement 12/31/2019 
MSEAC-
Elementary 
Education 

Posted/Pending Hire TBD 

Bus Aide (was 3.5 hrs, will 
now be 7 hrs) 

Willis Pueppke Resignation 7/23/2019 Transportation Jo Boggs 10/29/2019 

Bus Aide (was 5.5 hrs, now 
7.5 hrs) 

Jacqueline 
Welander 

Resignation 6/28/2019 Transportation Marshell (Shelly) Williams 10/29/2019 

Bus Driver (6.5 hrs) 
DeWayne 
Dewberry 

Resignation 7/8/2019 Transportation Debra Spicka 10/29/2019 

Bus Driver (was 5.75 hrs, 
changing to 8 hrs) 

Rebecca 
Wilderman 

Position 
Change 

10/29/2019 Transportation N/A N/A 

Bus Route Driver (8 hrs) Debra Maple* Resignation 9/6/2019 Transportation TBD TBD 

Custodian II (8 hrs) Patricia Collins Retirement 9/27/2019 Bell Field 
Cleaning Service, Will not 
replace at this time 

TBD 

Elementary Aide (7.5 hrs) Chelsea Going Transfer 10/23/2019 Milliken Park Samantha Harrington 11/6/2019 

ELL Paraeducator (7 hrs) 
(Migrant) 

Rosaura Vera 
Chavez 

Position 
Change 

10/22/2019 MSEAC Will Not Be Filled At This Time N/A 

ELL Paraeducator (7.5 hrs) 
Oneida Meraz-
Munoz 

Resignation 7/18/2019 High School Odalis Campos 10/24/2019 

ELL Paraeducator (Migrant) 
(7 hrs) 

Odalis 
Campos* 

Resignation 8/4/2019 Migrant Program Will Not Be Filled At This Time TBD 

Migrant Liaison (7 hrs) N/A Additional 10/22/2019 MSEAC Rosaura Vera Chavez 10/22/2019 

Special Ed. Paraeducator 
(7.5 hrs) 

Julie Fritz Resignation 10/31/2019 
Johnson 
Crossing 

Posted/Pending Hire TBD 

Special Ed. Paraeducator 
(7.5 hrs) 

Pamela Brodd Transfer 10/08/2019 Howard Posted/Pending Hire TBD 

Special Ed. Paraeducator 
(7.5 hrs) 

N/A Additional 10/2/2019 Milliken Park Connor Husen 10/2/2019 

Special Ed. Paraeducator 
(7.5 hrs) 

Brenda Ibarra Resignation 10/18/2019 High School TBD TBD 

Accounting Associate (8 hrs) Pam Ketchem Resignation 12/31/2019 MSEAC Nancy Krueger 11/18/2019 

Special Ed. Paraeducator 
(BD) (7 hrs) 

Neile Rogge Resignation 9/12/2019 Pathfinder Ray Soto 10/15/2019 



Special Ed. Paraeducator 
(BS) (7.5 hrs) 

Emma Schober Resignation 10/15/2019 Johnson Crossing Chelsea Going 10/23/2019 

Special Education Aide (was 
6.5 hrs will now be 6.75 
hours) (Preschool) 

Dana Richert Resignation 9/13/2019 Grant Elementary Kristen Beiermann 11/18/2019 

PENDING ACTIVITY - NO BOARD ACTIONS REQUIRED 

CERTIFIED PERSONNEL 

Position Employee Action 
Effective 
Date Site/Department Replacement Status/New Hire Start Date 

Teacher, Full-Time Substitute Jacob Klein Resignation 5/24/2019 District Wide TBD TBD 

CLASSIFIED PERSONNEL 

Position Employee Action 
Effective 
Date Site/Department Replacement Status/New Hire Start Date 

Accompanist (3.5 hrs) Mary Keith Transfer 3/8/2019 High School Posted/Pending Hire TBD 

Custodian II (3.5 hrs) - Was 
Custodian II (8 Hrs) 
Washington/Davenport, 
Washington went to Cleaning 
Service 

Monica 
Robinson 

Discharged 9/13/2018 Davenport TBD TBD 

Custodian II (4 hrs) Matthew Dixon 
Transfer (to 
FHS) 

9/3/2019 Middle School Posted/Pending Hire TBD 

Inventory Specialist/General 
Maintenance (8 hrs) 

Johanna Culver Resignation 11/2/2018 
Facilities 
Management 

TBD TBD 

Special Ed. Paraeducator 
(6.75 hrs) 

Shawn 
Monroe* 

Resignation 2/5/2019 High School Posted/Pending Hire TBD 

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM 

Position Employee Action 
Effective 
Date Site/Department Replacement Status/New Hire Start Date 

Activity Leader (3.25 hrs) 
Robert 
Mendlik 

Resignation 10/23/2019 Howard 
Will Be Replaced in future 
based on program enrollment 
and need 

N/A 

Activity Leader (3.25 hrs) 
Heather 
Bryant 

Resignation 10/24/2019 Linden 
Will Be Replaced in future 
based on program enrollment 
and need 

N/A 

Activity Leader (3.25 hrs) 
Franchesca 
Garcia*  

Resignation 10/24/2019 Washington 
Will Be Replaced in future 
based on program enrollment 
and need 

N/A 

Activity Leader (3.25 hrs) Laura Thome Resignation 
October 
2019 

Bell Field 
Will Be Replaced in future 
based on program enrollment 
and need 

N/A 

 

2.5.1.1. Student Teacher Placement 

2.6. Business Reports 

2.6.1. Bill Listing 

2.6.2. Fund Reports 

2.7. Surplus/Salvage Items 

3. REPORT ITEMS 

3.1. FEA 
FEA President Doug Sheppard was present.  Teachers in the audience introduced 
themselves. 



3.2. Update on Board Goal #4 Student Achievement - Summer School Report 
Kevin Eairleywine presented on Summer School 2019. 

3.3. Update on Board Goal #1 Graduation / Dropout Rate, and Board Goal 
#4 Student Achievement:  ACT Report and Update on Graduation Rate 
Kate Heineman and Scott Jensen presented. 
 
4. ACTION ITEMS 

4.1. Board Items 

4.1.1. Revised Board Policy 35E Purchasing Guides, 1st Reading 
Motion to approve Revised Board Policy 35E Purchasing Guides on 1st Reading, 
waiving the two-reading requirement as provided in Board Policy 85E, and approve 
the policy after one reading passed with a motion by Dan Moran and a second by 
Terry Sorensen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.2. Elementary/Secondary Items 

4.2.1. Donation to Grant Elementary 
Motion to approve donation of Motorola Portable Handheld valued at $1,189.50 
from Grant Elementary PTA passed with a motion by Dan Moran and a second by 
Jon Ludvigsen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.2.2. Donation to Fremont High School 
Motion to approve donation of Dr. Dish Shooting Machine valued at $6,950.00 to the 
Fremont High School Athletic Department from Audie Keaton passed with a motion by 
Terry Sorensen and a second by Jon Ludvigsen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.2.3. Out of State Travel Request FHS 
FHS Band Teacher Doug Bogatz presented information for the next band and 
orchestra trip.  Motion to approve out of state travel request for FHS Band and 
Orchestra to travel to San Antonio, Texas June 2 - 6, 2021 passed with a motion by 
Dan Moran and a second by Terry Sorensen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.3. Curriculum and Instruction Items 

4.4. Personnel Items 

4.5. Business/Facility Items 
 
 



4.5.1. REMIND Contract  
Motion to approve three-year consecutive contract with Remind, a district messaging 
service, at an annual price of $14,100.00 passed with a motion by Jon Ludvigsen and a 
second by Todd Hansen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.5.2. Interlocal Agreement City of Fremont and Fremont Public Schools 
Motion to approve Memorandum of Understanding which will be added to the Interlocal 
Agreement City of Fremont / Fremont Public Schools School Resource Officer Project 
passed with a motion by Terry Sorensen and a second by Dan Moran. Todd Hansen: 
Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

4.5.3. Audit Report 
Kent Speicher, a partner with Erickson & Brooks, presented the annual audit. Motion to 
accept the audit as presented passed with a motion by Terry Sorensen and a second 
by Todd Hansen. 
Todd Hansen: Yea, Jon Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: 
Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0 

5. CLOSED SESSION 
There was no closed session. 
 

6. ADJOURNMENT 
Prior to adjournment, Board Member Jon Ludvigsen commended Fremont Public 
Schools on its various Veteran’s Day Programs.  Motion to adjourn passed with a 
motion by Jon Ludvigsen and a second by Terry Sorensen. Todd Hansen: Yea, Jon 
Ludvigsen: Yea, Dan Moran: Yea, Sandi Proskovec: Yea, Terry Sorensen: Yea 
Yea: 5, Nay: 0   7:37 p.m. 

 
 
 
 
 
 
 

 
Board Secretary 



 

 1 

   FREMONT PUBLIC SCHOOLS 
OPTION ENROLLMENT REPORT 

December 9, 2019 
 
 
Enter 2019-2020  Grade  From 
Kruse, Draven  11  Cedar Bluffs  
 
Vincent, Micah  10  Cedar Bluffs 
 
Exit 2019-2020  Grade  To 
Allis, Ava   6  Cedar Bluffs 
 
Ledgerwood, Benjamin 1 
Ledgerwood, Abigail 3 
Ledgerwood, Elijah  2  Cedar Bluffs 
Already attended Cedar, relocated to Fremont 
 
Matz, Taylor   12  Cedar Bluffs 
 
Rafaela-Hernandez, Selena  8  Cedar Bluffs 
 
Enter 2020-21  Grade  From   
 
 
Change of Status 
Corrected from last month’s report: 
Lango, Beatrice   
Previous option in from Millard, graduated from FPS.  Still attending FPS 
 
Denied 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Elementary – Susan Perry 
Elementary Secretaries 
Middle School Guidance 
Senior High Guidance 
Student Services – Brad Dahl 
Transportation – Jeff Rump 
Athletic Director – Scott Anderson 
Registrar – Lori Essen 
K-12 Principals 



Fremont Public Schools Enrollment Report Dec 2, 2019
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PreSchool 34 34 36 31 32 33 33 0 0 52 46 331
Minority 2 4 11 13 15 12 23 0 0 6 21 107
Free/Reduced 22 16 25 15 24 25 30 0 0 23 46 226
SpED 12 13 17 9 11 7 8 0 0 52 4 133
Kindergarten 50 42 22 50 2 66 38 71 2 8 6 357
Minority 14 5 7 14 0 44 14 65 0 0 0 163
Free/Reduced 26 16 15 22 0 57 29 60 0 1 5 231
Classroom Teachers 3 3 1 3 3 2 3 18
SpED 11 4 3 10 2 6 5 3 2 1 6 53
ELL 2 1 1 7 0 35 10 61 0 0 0 117
1st Grade 59 47 19 58 1 55 40 70 0 14 2 365
Minority 13 10 6 11 0 29 11 55 0 2 0 137
Free/Reduced 44 22 9 28 0 41 29 58 0 2 1 234
Classroom Teachers 2 2 1 2 3 2 3 15
SpED 11 9 4 10 1 4 11 3 0 1 2 56
ELL 2 5 1 3 0 20 8 49 0 0 0 88
2nd Grade 46 49 21 39 3 63 30 55 0 10 5 321
Minority 8 7 3 9 0 29 18 44 0 3 0 121
Free/Reduced 33 20 13 20 1 42 22 44 0 1 4 200
Classroom Teachers 3 2 1 3 3 2 3 0 1 18
SpED 9 5 3 12 3 8 11 5 0 3 5 64
ELL 0 3 0 2 0 18 11 32 0 0 0 66
3rd Grade 56 50 21 55 2 67 45 56 2 9 2 365
Minority 13 6 5 18 0 39 23 50 0 2 0 156
Free/Reduced 40 24 16 27 0 48 31 50 0 3 2 241
Classroom Teachers 3 2 1 3 3 2 3 0 17
SpED 13 12 1 14 2 9 10 9 2 2 2 76
ELL 2 0 0 2 0 24 16 34 0 0 0 78
4th Grade 49 44 17 57 2 67 30 67 1 13 6 353
Minority 10 8 6 15 1 38 17 62 0 1 1 159
Free/Reduced 33 23 10 24 2 57 24 62 0 1 4 240
Classroom Teachers 3 2 2 2 3 2 3 0 3 20
SpED 7 3 6 13 2 12 6 8 1 2 6 66
ELL 1 3 0 1 0 18 10 44 0 0 0 77
5th Grade 374 0 8 2 376
Minority 155 0 2 0 155
Free/Reduced 265 0 2 2 269
SpED 79 0 1 2 82
ELL 58 0 0 0 58
6th Grade 1 351 3 6 0 355
Minority 0 145 0 2 0 145
Free/Reduced 1 233 2 2 0 238
SpED 1 66 3 2 0 72
ELL 0 28 0 0 0 28
7th Grade 274 2 3 2 0 0 281
Minority 107 1 2 0 0 0 110
Free/Reduced 168 2 3 1 0 0 174
SpED 45 2 3 2 0 0 52
ELL 17 0 0 0 0 0 17
8th Grade 361 5 1 3 0 0 370
Minority 145 0 0 1 0 0 146
Free/Reduced 228 4 1 0 0 0 233
SpED 78 5 1 2 0 0 86
ELL 31 0 0 0 0 0 31



Fremont Public Schools Enrollment Report Dec 2, 2019
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9th Grade 372 0 1 2 0 3 378
Minority 148 0 0 1 0 0 149
Free/Reduced 215 0 0 2 0 2 219
SpED 68 0 1 2 0 3 74
ELL 45 0 0 0 0 0 45
10th Grade 379 10 1 0 4 384
Minority 156 1 0 0 0 156
Free/Reduced 203 7 1 0 4 208
SpED 52 0 1 0 4 57
ELL 41 0 0 0 0 41
11th Grade 359 12 1 0 2 362
Minority 128 6 0 0 0 128
Free/Reduced 190 11 1 0 2 193
SpED 64 2 0 0 2 66
ELL 30 0 0 0 0 30
12th Grade 381 37 10 0 0 4 395
Minority 116 8 4 0 0 0 120
Free/Reduced 189 26 5 0 0 3 197
SpED 46 8 10 0 0 4 60
ELL 29 0 0 0 0 0 29
TOTAL 1491 59 10 636 8 729 294 266 136 290 10 350 216 352 17 68 36 52 46 5007

SpED 230 10 10 123 8 149 63 46 34 68 10 50 50 36 15 12 36 52 4 996
*% of Dist Sped 23.1% 1.0% 1.0% 12.3% 0.8% 15.0% 6.3% 4.6% 3.4% 6.8% 5.0% 5.0% 3.6% 1.5% 1.2% 3.6% 5.2% 0.4%
*% of total enr. 4.6% 0.2% 0.2% 2.5% 0.2% 3.0% 1.3% 0.9% 0.7% 1.4% 1.0% 1.0% 0.7% 0.3% 0.2% 0.7% 1.0% 0.1% 19.9%
*% of building 15.4% 16.9% 100.0% 19.3% 100.0% 20.4% 21.4% 17.3% 25.0% 23.4% 14.3% 23.1% 10.2% 88.2% 17.6% 100.0% 100.0% 8.7%

ELL 145 0 0 48 0 86 7 12 2 15 115 55 220 0 0 0 705
*% of Dist ELL 20.6% 0.0% 0.0% 6.8% 0.0% 12.2% 1.0% 1.7% 0.3% 2.1% 16.3% 7.8% 31.2% 0.0% 0.0% 0.0%
*% of total enr. 2.9% 0.0% 0.0% 1.0% 0.0% 1.7% 0.1% 0.2% 0.0% 0.3% 2.3% 1.1% 4.4% 0.0% 0.0% 0.0% 14.1%
*% of building 9.73% 0.00% 7.55% 0.00% 11.80% 2.38% 4.51% 1.47% 5.17% 32.86% 25.46% 62.50% 0.00% 0.00% 0.00%

Free/Reduced 797 44 5 396 7 502 198 121 88 136 3 269 160 304 7 12 29 23 46 3091
*% of Dist F/R 25.8% 1.4% 0.2% 12.8% 0.2% 16.2% 6.4% 3.9% 2.8% 4.4% 8.7% 5.2% 9.8% 0.2% 0.4% 0.9% 0.7% 1.5%
*% of total enr. 15.9% 0.9% 0.1% 7.9% 0.1% 10.0% 4.0% 2.4% 1.8% 2.7% 5.4% 3.2% 6.1% 0.1% 0.2% 0.6% 0.5% 0.9% 61.7%
*% of building 53.5% 74.6% 50.0% 62.3% 87.5% 68.9% 67.3% 45.5% 64.7% 46.9% 76.9% 74.1% 86.4% 41.2% 17.6% 80.6% 44.2% 100.0%

Minority 548 15 4 252 1 302 60 36 38 67 194 95 299 2 12 1 6 21 1926
*% of Dist Minority 28.5% 0.8% 0.2% 13.1% 0.1% 15.7% 3.1% 1.9% 2.0% 3.5% 10.1% 4.9% 15.5% 0.1% 0.6% 0.1% 0.3% 1.1%
*% of total enr. 10.9% 0.3% 0.1% 5.0% 0.0% 6.0% 1.2% 0.7% 0.8% 1.3% 3.9% 1.9% 6.0% 0.0% 0.2% 0.0% 0.1% 0.4% 38.5%
*% of building 36.8% 25.4% 40.0% 39.6% 12.5% 41.4% 20.4% 13.5% 27.9% 23.1% 55.4% 44.0% 84.9% 11.8% 17.6% 2.8% 11.5% 45.7%



FPS Human Resources Report
December 9, 2019
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date in 
which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' column. Each 
position will remain on the report until a replacement is in place with a start date. Bold/highlighted data is new to the report.

*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

CLASSIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Administrative Assistant (8 hrs) Susan Perry Retirement 12/27/2019 MSEAC-Elementary 
Education Julie Anderson TBD

Migrant Liaison (7 hrs) N/A Additional N/A MSEAC Posted/Pending Hire TBD

Migrant Liaison (7 hrs) N/A

Additional 
(replacing 
vacant Migrant 
ELL Para 
position that will 
not be filled)

N/A MSEAC Posted/Pending Hire TBD

Office Associate (8 hrs) Julie Anderson Transfer TBD Linden Elementary Posted/Pending Hire TBD

Special Ed. Paraeducator (7.5 hrs) Julie Fritz Resignation 10/31/2019 Johnson Crossing Angelia Remelius 12/2/2019

Special Ed. Paraeducator (7.5 hrs) Pamela Brodd Transfer 11/8/2019 Howard Tiffany Diaz 11/18/2019



Special Ed. Paraeducator (7.5 hrs) Julie Puffer Retirement 11/12/2019 Washington Posted/Pending Hire TBD

PENDING ACTIVITY - NO BOARD ACTIONS REQUIRED
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Principal
Vacancy (Scott 
Jensen currently 
interim principal)

Need - Fill Vacant 
Principal position 07/01/2020 High School Posting Date is TBD 7/1/2020

Social Worker N/A Additional TBD District Wide Posted/Pending Hire TBD

Teacher, Full-Time Substitute Jacob Klein Resignation 5/24/2019 District Wide TBD TBD

CLASSIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Accompanist (3.5 hrs) Mary Keith Transfer 3/8/2019 High School Posted/Pending Hire TBD

Bus Route Driver (8 hrs) Debra Maple* Resignation 9/6/2019 Transportation TBD TBD

Custodian II (3.5 hrs) - Was 
Custodian II (8 Hrs) 
Washington/Davenport, Washington 
went to Cleaning Service

Monica Robinson Discharged 9/13/2018 Davenport TBD TBD

Custodian II (4 hrs) Matthew Dixon Transfer (to FHS) 9/3/2019 Middle School Posted/Pending Hire TBD



Inventory Specialist/General 
Maintenance (8 hrs) Johanna Culver Resignation 11/2/2018 Facilities 

Management TBD TBD

Special Ed. Paraeducator (6.75 hrs) Shawn Monroe* Resignation 2/5/2019 High School Posted/Pending Hire TBD

Special Ed. Paraeducator (7.5 hrs) Brenda Ibarra Resignation 10/18/2019 High School Posted/Pending Hire TBD

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Activity Leader (3.25 hrs) N/A Additional N/A Linden Katelyn Morton 11/20/2019

Activity Leader (3.25 hrs) N/A Additional N/A Milliken Park Francisca Alvarez 11/7/2019





































Continuous Improvement Planning Process
2019/2020

Howard



Howard
Review of 18/19 Bldg Goals and Successes

Our students will perform at or better than the national 
average on MAP Growth ELA/Reading and/or Math as 

measured by the MAP Growth Quadrant Report. 



Howard Growth Report Fall 2018 to Spring 2019



Howard Growth Report Fall 2018 to Spring 2019



Kindergarten - Baker 18/19



1st - Gustafson  18/19



2nd - Essen  18/19



3rd - Johnson  18/19



4th - Dennis  18/19



Howard Current Reality   19/20 

Free & Reduced - 46.2%            

SpED - 23.3%

ELL - 4.58%

Minority - 23.3%



Fall MAP - Free & Reduced
Students Projected to be proficient on State Assessments Scoring above the 62nd 
percentile as used in the Linking Study.  

F/R - Free & Reduced
P - Full Pay



Fall MAP - Special Education
Students Projected to be proficient on State Assessments Scoring above the 62nd 
percentile as used in the Linking Study.  



Fall MAP - ELL
Students Projected to be proficient on State Assessments Scoring above the 62nd 
percentile as used in the Linking Study. 



Howard Staffing  19/20

25 Total Certified Teachers 
15 Classified Employees

 40 Total Staff

Para Turnover  - 3 new para’s hires since August 2019



Student Enrollment   
Average Class Size 

Preschool    15

Kindergarten  17

1st 19

2nd 20

3rd 18

4th  19

Special Education Enrollment

Basic Skills 8

Resource Plus 18 3 Parochial PM

Resource 29   7 Parochial AM 

Speech 60



Howard
19/20 Bldg Goals 

Our students will perform at or better than the national 
average on MAP Growth ELA/Reading as measured by 

the MAP Growth Quadrant Report. 



Howard Building Focus (Action Steps)

Building an academic MTSS system to support students in the area of 
Reading through strong Tier 1 Instruction

Building Positive Relationships
● Staff/Staff
● Staff/Student
● Student/Student
● Staff/Parent

Encourage appropriate behavior and discourage inappropriate 
behaviors       -PBiS Tiers 1, 2, & 3



Howard Focus (Action Steps) by Grade

4th Grade 

● Fully implement Tier 1 ELA with 
Fidelity

● Use Tier 1 PBIS Look Fors to reflect 
on positive practice

3rd Grade 

● Fully implement Tier 1 ELA
○ Time management

● Use Tier 1 PBIS Look Fors to reflect 
on positive practice2nd Grade 

● Fully implement Tier 1 ELA
○ Time management

● Use Tier 1 PBIS Look Fors to reflect 
on positive practice



Howard Focus (Action Steps) by Grade
1st Grade 
● Tier 1 ELA small group instruction 

completed with fidelity
● Use Tier 1 PBIS Look Fors to reflect on 

positive practice 
● More positive contact home

Kindergarten
● Implement Tier 1 ELA Instruction with 

fidelity
○ Engagement Strategies  

● Use Tier 1 PBIS Look Fors to reflect on 
positive practice 

Special Education 
● Support implement Tier 1 ELA 

○ Journey’s Interventions/Tool 
Kits

○ All Students in Whole Group 
Instruction

● Use Tier 1 PBIS Look Fors to reflect 
on positive practice



Board of Education Meeting 
December 9, 2019

Fremont Public Schools
AQuESST Final Designations

2019



Building Final  
Designation

Bell Field Great*

Clarmar Good

Grant Good

Howard Great*

Linden Good*

Milliken Park Good*

Washington Good*

AQuESTT Designations 2019 - Final

Building Final  
Designation

Johnson Crossing 
Academic Center Good

Fremont Middle 
School Good

Fremont High 
School Great*

District Good

* indicates school received a designation adjustment up one level from October 2019



Accreditation - Framework and Cognia 
 
The state provides two options for fulfilling accreditation as defined in rule 10. Those two options 
are Framework and Cognia. 
 

Accreditation - Rule 10 
A systemic continuous improvement process that requires an external visit every 5 years. 
 
School Improvement 

● Review and update the mission and vision 
● Collect and analysis of data about student performance, demographics, learning 

climate, and former high school students. 
● Selection of improvement goals.  At least one goal is directed toward improving 

student academic achievement. 
● Development and implementation of an improvement plan which includes procedures, 

strategies, actions to achieve goals, and an aligned professional development plan. 
● Evaluation of progress toward improvement goals. 

 
An external visit​ can be provided by Cognia or Framework (NDE). 

 
Trends​ - Many school districts are shifting towards Framework.  Framework has a somewhat 
more flexible approach with the external visitation provided by Nebraska educators whereas 
Cognia provides an external team leader from out of state.  
 
Cost  
Cognia​ - $13,200 per year / ​$66,000 per 5 year cycle​ + external visit (mileage and hotels, etc) 
Framework​ - ​Free​ + external visit (mileage and hotels, etc) 
 
For that cost, what does Cognia provide that Framework doesn’t?​ They provide 
Professional Learning and consulting and assessment data.  We are able to provide both 
Professional Learning and assessment data without using Cognia.  ​Both NDE and Cognia 
provide accreditation. 
 
Is there more prestige with Cognia?​  Unfortunately, with the name change to Cognia, very 
few people would know anything more about Cognia than they do about Framework 
accreditation.  
 
Districts and schools using Framework for accreditation​ - ​160 Public Schools/districts 
including Elkhorn, South Sioux City, Scottsbluff, Blair, Grand Island, Lincoln, Millard, North 
Platte, and the majority of the ESU2 area including ESU2. 
 
Cognia​ - ​84 Public Schools/districts  



 



 

School Calendar Committee 
Parameters 

For  
2020/2021 

 
1. The calendar is developed with the needs of children in 

mind. 
 

2. One calendar option for 2020/2021 will be developed.  A 
rough-draft of the 2021/2022 will also be developed. 

 
3. The proposals developed by the committee are 

recommendations only.  The decision on the final calendar is 
made by the Board of Education. 

 
4. It would be the best of all worlds to have the calendar 

proposals completed by March 1st for presentation at the 
March Board meeting.  According to Policy 40A.4h the 
calendar must be adopted and publicized on or before the 
second Monday of May. 

 
5. The recommendation should be taken to the Board of 

Education by members of the Calendar Committee. 
 

6. The length of the day should not be considered as part of the 
calendar development, as the length of day is governed by 
other policy. 

 
7. All school holiday vacations during the school year must be 

the same dates and lengths for students PreK-12.  
(Semester work days and teacher “Comp Days” for P/T 
Conferences without students may vary.) 

 
8. Calendars should provide that the first day of school is the 

same at all levels, PreK-12, to accommodate the fact that 
many families have children at various levels within the 
school system. 

 



9. The calendar options may provide the first one or two 
student days to be either half-days or full days for K-8 
students, but work day for teachers will be full day 
regardless. 
 

10. All elementary parent-teacher conferences should be 
scheduled so that non-student days are the same throughout 
the district, but allow for flexibility in scheduling the evening 
parent-teacher conferences. 

 
11. The calendar will allow for no school on the Wednesday 

before Thanksgiving. 
 

12. First semester will end prior to the holiday break. 
 

13. Spring Break shall be a week long (Monday through Friday) 
and should avoid the testing window for State required 
testing. 
 

14. The calendar shall include four professional development / 
work days, prior to all teachers reporting at the beginning of 
the year.  These days are specifically provided to support 
teachers NEW to FPS to make them as effective as possible 
in working with our students. These days shall include one 
Mentoring day with their Mentors, two days of New Teacher 
Induction Activities and one day of general orientation. 
 

15. The calendar shall provide for the following non-student 
attendance days in support of the District philosophy that the 
individual and collective professional development of our 
staff is THE MOST IMPACTFUL way for our District to 
improve student learning/achievement.  These days shall be 
used in this manner: 
 
a. 2 days.  These will be prior to students reporting to 

school for planning and general preparation to “open” 
school. 

b. 2 days.  The activities planned for these additional days 
shall be determined by the Administration.  These will be  
prior to school starting to “pre-capture” teacher contract 



days lost due to weather related cancellations during the 
year.   Should weather related cancellations during the 
year be less than the two days “pre-captured”, school will 
be dismissed up to two days early in the Spring – thus 
maintaining the appropriate number of contract days.  
Student days will only be made up if the number of 
weather related cancellations exceeds two – at which 
time student days may be added to the end of the year as 
needed to remain above the minimum requirements of the 
state. 

c. 5 days.  One in each August, September, November, 
February and April. 

● 120 minutes - Breakout Sessions (determined by 
District with input from bldgs/staff) 

● 90 minutes - District/Bldg Initiatives (Curriculum, 
etc.) 

● 90 minutes - PLC Collaborative Team Time 
● 90 minutes - Common Plan Time (Action Planning) 

d. 4 days.  One at the end of Quarters 1 and 3.  Two will be 
prior to, after or will “bookend” Winter Break.   

● 120 minutes - Breakout Sessions 
● 90 minutes - PLC Collaborative Team time 
● 180 minutes - Work Time 

e. 1 day.  This day shall follow the last student day for 
general work and “closing” of school for the summer. 

f. Administration reserves the right to hold meetings during 
work time, planning time, preparation time, etc. - and will 
work to limit any such meetings in a way that still provides 
teachers with a reasonable amount of time for their 
personal planning/preparation for their classes. 

 
 

16. The minimum total days for all faculty will be 185. 
 
 

17. The calendar should be above the State minimums and 
attempt to stay within the following ranges of hours or days 
of student instruction: 

 
Elementary    



State Minimum: 1,032 hours or 151.1 days  
FPS Range:  1,112 hours or 169 days 
     to 
   1,086 hours or 165 days 
 
Johnson Crossing 
State Minimum:  1,032 hours or 151.1 days 
FPS Range:  1,175 hours or 172 days 
     to 
   1,147 hours or 168 days 
 
Middle School 
State Minimum:   1,032 hours or 151.1 days  
FPS Range:   1,175 hours or 172 days 
     to 
   1,147 hours or 168 days 
 
High School 
State Minimum:   1,080 hours or 158.13 days 
FPS Range:   1,175 hours or 172 days 
     to 
   1,147 hours or 168 days 
 
 
 
 

 



Fremont Public Schools 

FPStech 

 

December 9, 2019 

 

Fremont Public Schools 

130 East 9th Street 

Fremont, NE  68025 

 

To: Fremont Board of Education and Mr Shepard  

RE: Cabling for Video Surveillance at FHS 

 

Members of the Board, 

 

In a continued effort to provide better security for the students and staff at Fremont High School, a project to 

update the video surveillance system has been initiated.  Part of the update proposal is to replace existing video 

surveillance cable runs with the same cabling system that is being installed into classrooms as part of our current 

eRate projects. 

 

Computer Cable Connection has extended their prices from the eRate cabling project, currently being 

implemented at the High School, to provide a price quote for new video surveillance system cabling.  I anticipate 

a quantity of 75 - 90 cabling runs needing to be installed. 

 

With this information I am requesting permission to proceed with a cabling update to the High School video 

surveillance system for 75 - 90 locations at a cost not to be greater than $17,750.00 with Computer Cable 

Connection. 

 

 

Thank you 

 

 

 

Cliff Huss 

Director of Information Services 
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