
Agenda of Training Meeting 
 

The Board of Trustees 
Marion ISD 

 

 

 

A Training Meeting of the Board of Trustees of Marion ISD will be held August 13, 2014, 

beginning at 4:00 PM in the Bert Karrer Elementary Cafeteria 213 W. Huebinger Marion, TX 

78124. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice.   

 

1. Call to Order  

2. Roll Call (Establishment of Quorum)  

3. Pledge of Allegiance  

4. Moment of Silence / Invocation  

5. Board Training - Presented by TASB - District planning involving the Board and 

Superintendent. If, during the course of the meeting, discussion of any item on the 

agenda should be held in a closed meeting, the board will conduct a closed meeting 

in accordance with the Texas Open Meetings Act, Tex. Gov't Code, Chapter 551, 

Subchapters D and E. 

 

A. Welcoming remarks  

B. Introductions  

C. Overview of strategic planning  

D. Orientation to environmental scanning  

E. Presentation on student performance data  

F. Meet with external environmental Social, Technological, Economic, Ecological, 

Political (STEEP) team. 

 

6. Closed Session: The Marion ISD Board of Trustees will convene in a closed meeting 

pursuant to following sections of the Texas Government Codes: 

 

A. Section 551.072 to deliberate the purchase, exchange, lease, or value of real 

property contract. 

 

7. Open Session: Consider and take possible action regarding items discussed in closed 

session. 

 

A. Consider and take possible action on the purchase, exchange, lease, or value of 

real property contract. 

 

8. Action Items  

A. Review and consider approval of transfer students and take action as necessary.  



B. Review and discuss Marion ISD handbooks and take action as necessary.  

9. Adjourn  

 


