Agenda of Special Meeting

The Board of Trustees
Marion ISD

A Special Meeting of the Board of Trustees of Marion ISD will be held January 23, 2013,
beginning at 6:00 PM in the Marion Middle School Library, 506 S. Center Street, Marion.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

. Call to Order

. Roll Call (Establishment of Quorum)

. Pledge of Allegiance

. Moment of Silence

. Everyday Greatness - Recognition of successes in the District
A. School Board Recognition

6. Action ltems

A. Review attendance waiver to TEA for December 10 and December 11, 2012 and
take action as necessary.

B. Presentation by TASB consultant and approval of leadership qualifications and
characteristics.

7. Reports
A. Safety Committee Report
8. Adjourn
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