AGENDA OF REGULAR BOARD MEETING
Greenville Independent School District

Vision - We educate today. You succeed tomorrow.
Mission - Greenville Independent School District prepares, inspires, and empowers students in a safe and
nurturing environment to become responsible citizens who successfully compete in a global society.

Notice is hereby given of a Regular Board Meeting of the Board of Trustees of the Greenville
Independent School District, to be held on June 16, 2020 at 5:30 PM in the Wesley Martin
Administration Building

4004 Moulton Street.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted
on at one time.

I. Call to Order
A. Announcement by the president whether a quorum is present, that the meeting has been
duly called and notice of meeting has been posted for the time and manner required
by law.
B. Invocation and Pledge of Allegiance
[I. NOTICE OF PUBLIC MEETING & NOTICE OF PROPOSED CONTRACTS FOR LEGAL
SERVICES
Notice is hereby given that a meeting of the Board of Trustees of Greenville
Independent School District will be held on June 16, 2020, for the purpose of
considering and taking action on all matters on the agenda for the meeting, including
approval of agreements with the law firm of Pearson Legal, P.C. as special counsel to
perform all legal services necessary to recover damages, court costs, and penalties as
provided in the Texas Insurance Code, the Texas Civil Practice and Remedies Code,
and other Texas statutory and common law for breaches of contract, tort claims
(including negligence, misrepresentations, and/or fraud), violations of the Texas
Insurance Code, and common law bad faith.

The purpose of one agreement is to pursue recovery of damages resulting from defects
and deficiencies in the construction of the Career and Technology Center, Bowie
Elementary, Crockett Elementary, and the addition of the Travis 6th Grade Center, and
the purpose of the other agreement is to pursue recovery of unpaid property damages
and losses sustained by the District as a result of a storm event occurring on or about
June 19, 2019. By way of these agreements, the District seeks to recover damages,
court costs, penalties, and other relief under Texas statutory and common law.

Pearson Legal, P.C., a San Antonio law firm specializing in construction defects and
insurance recovery, is fully qualified to represent Greenville Independent School District
in this matter. Pearson Legal, P.C. regularly represents public school districts and other
governmental entities, as well commercial and private property owners, in matters of
this type. Matthew R. Pearson founded Pearson Legal, P.C. in 2019 and has practiced
law for over twenty-five years. As founder and lead trial lawyer of Pearson Legal, P.C.,
Mr. Pearson is Board Certified in Civil Trial Law and Personal Injury Trial Law by the
Texas Board of Legal Specialization. Collectively, the firm’s attorneys have more than
[65] years of experience handling construction and insurance matters, beginning with
pre-litigation analysis and advice, continuing through mediation and litigation or
arbitration, and ending with final appellate resolution as may be necessary. Pearson
Legal, P.C. possesses the competence, specialized experience, technology, and
infrastructure to represent Greenville Independent School District in this matter.

Pearson Legal, P.C. has not previously represented Greenville Independent School



District but regularly represents public school districts and municipalities in matters of
this type. Pearson Legal P.C. has, and continues to represent, Texas public school
districts with competence and professionalism for recovery of damages provided for
under Texas statutory and common law.

The specialized legal services required by these agreements cannot be adequately
performed by the attorneys and supporting personnel of Greenville Independent School
District because the District does not employ attorneys who have specialized
knowledge and experience regarding construction defects issues legal remedies under
Texas law and regarding property insurance coverage analysis and legal remedies
under Texas law. In addition, the District does not have the financial resources
necessary to hire competent and experienced attorneys and staff regarding
construction defects law and regarding property insurance law as District employees.
The District also does not have the financial resources required to pay the additional,
significant costs of implementing appropriate infrastructure and technology necessary
to fully and properly perform the needed legal services. The District also does not have
the financial resources required to properly pursue its claims and causes of action,
including to retain independent experts as testifying witnesses and to finance all costs
of litigation through final resolution of the matter.

The legal services cannot be reasonably obtained from attorneys charging hourly fees
because a contract to pay attorneys on an hourly basis would represent an additional
and significant cost to Greenville Independent School District. Furthermore, the District
would be responsible for payment of all costs and expenses of the litigation through
appeals, including to retain independent experts as testifying witnesses and to finance
all discovery expenses and other costs of litigation through final resolution of the
matter. The District does not have the financial resources necessary to pay for these
additional and significant expenses necessitated by the specialized construction defect
matter and insurance recovery matter.

Pearson Legal, P.C. will be compensated on a contingent fee basis. Entering into the
proposed agreements is in the best interests of the residents of Greenville Independent
School District. The District has sustained significant damages to properties
constructed and paid for in full with taxpayer monies and for which there exists a
potential recovery from those who caused the damages, and the District also has
sustained significant damages to property fully insured with taxpayer monies and for
which there exists a potential recovery from those insuring the damages. Pearson
Legal, P.C. possesses the specialized skills, knowledge, experience, financial, and
technological resources needed to competently and fully pursue maximum potential
recovery of the District's damages. Furthermore, the proposed agreements enable the
District to pursue its legal remedies without diverting essential monies and resources
from the ongoing needs and operations of its students, staff, and community at large.
In addition, the proposed agreements shift the financial risk and burden of litigation
costs and expenses to Pearson Legal, P.C., with the District owing no such monies to
the law firm unless and until it recovers monies. Moreover, Texas statutory and
common law provide for penalty damages and for recovery of court costs, and for
recovery of attorneys’ fees for certain of the District’s claims, including for breaches of
contract and violations of the Texas Insurance Code.
[ll. Open Forum and Public Comment for Agenda Items
[VV. Comments from Individual Board Members
V. Reports/Discussion Items
A. Superintendent's Report
1. District News Update
B. Finance
1. Third Reading of 2020-2021 Budget
VI. Action and Discussion Items
A. Consider Approval of ADA Low Attendance Waiver Request
B. Consider Approval of Purchase over $50,000 — HVAC for GHS and Crockett
C. Consider Approval of Purchase over $50,000 - GMS Auditorium and Gym
VII. Consent Agenda
A. Monthly Budgetary Financial Report



B. Consider Approval of Purchase over $50,000 — Property Casualty Legal Liability
Insurance

C. Consider Approval of Purchase over $50,000 - Longhorn Bus Purchase and Loan
Approval

D. Consider Approval of Interlocal Agreement with Tejas School Services

E. Consider Approval of Vendor List

F. Board Minutes for May 19, 2020-Emergency Meeting, May 19, 2020-Regular Meeting
and May 28, 2020

VIIl. Open Forum and Public Comment for Non-Agenda Items
IX. Closed Session

A. Closed meeting will be held for the purposes authorized by the Texas open meetings
Act, Texas Government Code Section 551.071 et seq. concerning any and all
purposes permitted by the Act, including but not limited to the following sections and
purposes:

1. Texas Government Code Section 551.071 Consultation with the board’s attorney on
all subjects or matter authorized by law.

a. Consider legal advice regarding personnel issues.

b. Consider legal advice regarding any agenda action item.

2. Pursuant to Texas Government Code Section 551.071 and Chapter 2254 of the
Texas Code, private consultation with and consideration of Attorney’s advice
regarding contemplated litigation regarding construction defect(s) of the District's
facilities and regarding contemplated litigation regarding claims against the
District’s insurer(s) and all related parties arising out of damage caused by a
storm on or about June 19, 2019.

3. Texas Government Code Section 551.074 For the purpose of considering the
appointment, employment, resignation, evaluation, reassignment, duties,
discipline, termination or dismissal of a public officer or employee.

a. Closed session pursuant to Section 551.074 of the Texas Government Code to
deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee.

X. Action on Closed Session Items
A. Professional New Hires
1. Consider Approval of Professional New Hires as Recommended
2. Consider Ratification of Employment Contracts as Recommended
B. Board consideration and vote, pursuant to Texas Government Code Section 551.071
and Chapter 2254 of the Texas Government Code, regarding retention of Pearson
Legal, P.C. as contingent fee counsel to handle litigation and any other dispute
resolution processes and procedures concerning construction defects of the District’s
facilities and concerning claims against the District’s insurer(s) and all related parties
arising out of damage caused by a storm on or about June 19, 2019.
Xl. Future Agenda Items / Information Items
A. Board Secretary Report
Xll. Future Meetings/Workshops
Xlll. Adjournment

Demetrus Liggins, Ph.D., Superintendent Date



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: | (A-B)

SUBJECT: Callto Order

A. Announcement by the president whether a quorum is
present, that the meeting has been duly called and notice of

meeting has been posted for the time and manner required
by law.

B. Invocation and Pledge of Allegiance

Time Called to Order

Invocation:

Pledge:




Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: I

SUBJECT: Notice of Public Meeting & Notice of Proposed Contracts Flor
Legal Services



NOTICE OF A PUBLIC MEETING &
NOTICE OF PROPOSED CONTRACTS FOR LEGAL SERVICES

Notice is hereby given that a meeting of the Board of Trustees of Greenville Independent
School District will be held on June 16, 2020, for the purpose of considering and taking action on all
matters on the agenda for the meeting, including approval of agreements with the law firm of Pearson
Legal, P.C. as special counsel to perform all legal services necessary to recover damages, court costs,
and penalties as provided in the Texas Insurance Code, the Texas Civil Practice and Remedies Code,
and other Texas statutory and common law for breaches of contract, tort claims (including negligence,
misrepresentations, and/or fraud), violations of the Texas Insurance Code, and common law bad faith.

The purpose of one agreement is to pursue recovery of damages resulting from defects and
deficiencies in the construction of the Career and Technology Center, Bowie Elementary, Crockett
Elementary, and the addition of the Travis 6th Grade Center, and the purpose of the other agreement
is to pursue recovery of unpaid property damages and losses sustained by the District as a result of a
storm event occurring on or about June 19, 2019. By way of these agreements, the District seeks to
recover damages, court costs, penalties, and other relief under Texas statutory and common law.

Pearson Legal, P.C., a San Antonio law firm specializing in construction defects and insurance
recovery, is fully qualified to represent Greenville Independent School District in this matter. Pearson
Legal, P.C. regularly represents public school districts and other governmental entities, as well
commercial and private property owners, in matters of this type. Matthew R. Pearson founded Pearson
Legal, P.C. in 2019 and has practiced law for over twenty-five years. As founder and lead trial lawyer
of Pearson Legal, P.C., Mr. Pearson is Board Certified in Civil Trial Law and Personal Injury Trial
Law by the Texas Board of Legal Specialization. Collectively, the firm’s attorneys have more than
[65] years of experience handling construction and insurance matters, beginning with pre-litigation
analysis and advice, continuing through mediation and litigation or arbitration, and ending with final
appellate resolution as may be necessary. Pearson Legal, P.C. possesses the competence, specialized
experience, technology, and infrastructure to represent Greenville Independent School District in this
matter.

Pearson Legal, P.C. has not previously represented Greenville Independent School District but
regularly represents public school districts and municipalities in matters of this type. Pearson Legal
P.C. has, and continues to represent, Texas public school districts with competence and
professionalism for recovery of damages provided for under Texas statutory and common law.

The specialized legal services required by these agreements cannot be adequately performed
by the attorneys and supporting personnel of Greenville Independent School District because the
District does not employ attorneys who have specialized knowledge and experience regarding
construction defects issues legal remedies under Texas law and regarding property insurance coverage
analysis and legal remedies under Texas law. In addition, the District does not have the financial
resources necessary to hire competent and experienced attorneys and staff regarding construction
defects law and regarding property insurance law as District employees. The District also does not
have the financial resources required to pay the additional, significant costs of implementing
appropriate infrastructure and technology necessary to fully and properly perform the needed legal
services. The District also does not have the financial resources required to properly pursue its claims
and causes of action, including to retain independent experts as testifying witnesses and to finance all
costs of litigation through final resolution of the matter.
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The legal services cannot be reasonably obtained from attorneys charging hourly fees because
a contract to pay attorneys on an hourly basis would represent an additional and significant cost to
Greenville Independent School District. Furthermore, the District would be responsible for payment
of all costs and expenses of the litigation through appeals, including to retain independent experts as
testifying witnesses and to finance all discovery expenses and other costs of litigation through final
resolution of the matter. The District does not have the financial resources necessary to pay for these
additional and significant expenses necessitated by the specialized construction defect matter and
insurance recovery matter.

Pearson Legal, P.C. will be compensated on a contingent fee basis. Entering into the proposed
agreements is in the best interests of the residents of Greenville Independent School District. The
District has sustained significant damages to properties constructed and paid for in full with taxpayer
monies and for which there exists a potential recovery from those who caused the damages, and the
District also has sustained significant damages to property fully insured with taxpayer monies and for
which there exists a potential recovery from those insuring the damages. Pearson Legal, P.C. possesses
the specialized skills, knowledge, experience, financial, and technological resources needed to
competently and fully pursue maximum potential recovery of the District’s damages. Furthermore,
the proposed agreements enable the District to pursue its legal remedies without diverting essential
monies and resources from the ongoing needs and operations of its students, staff, and community at
large. In addition, the proposed agreements shift the financial risk and burden of litigation costs and
expenses to Pearson Legal, P.C., with the District owing no such monies to the law firm unless and
until it recovers monies. Moreover, Texas statutory and common law provide for penalty damages and
for recovery of court costs, and for recovery of attorneys’ fees for certain of the District’s claims,
including for breaches of contract and violations of the Texas Insurance Code.
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BOARD OF TRUSTEES
GREENVILLE INDEPENDENT SCHOOL DISTRICT
GREENVILLE, TX

AGENDA ITEM: 1

SUBJECT: Open Forum and Public Comment for Agenda Iltems



BOARD OF TRUSTEES
GREENVILLE INDEPENDENT SCHOOL DISTRICT
GREENVILLE, TX

AGENDA ITEM: A\

SUBJECT: Comments from Individual Board Members



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM:  V (A-B)
SUBJECT: Reports/Discussion Items
A. Superintendent’s Report
1. District News Update

B. Finance
1. Third Reading of 2020-2021 Budget
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Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: VI (A)
SUBIJECT: Low Attendance Waiver Request

Belief Correlation: We Believe all children can and will reach their full educational potential
when given the necessary tools, direction, and support. We believe GISD is accountable to all
stakeholders through the success of our students and staff.

BACKGROUND INFORMATION

Districts or campuses can request a waiver to excuse any instructional days from ADA
and FSP funding calculations that have attendance at least 10 percentage points below
the last school year's overall average attendance due to inclement weather, health, or
safety-related issues. GHS had one day that met the criteria to request a waiver
outside of the COVID 19 requests.

ADMINISTRATIVE CONSIDERATION

The following campus had a day that fell below the 10%-point threshold:
GHS =1 day

RECOMMENDATION

Administration respectfully requests approval to submit waiver request for the campuses listed
above.

BOARD ACTION REQUESTED

| make a motion to allow the superintendent to submit an ADA waiver request for the
campuses listed above based on the 10% threshold of lower attendance due to safety threat.

MOTION SECOND VOTE

11



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: VI (B)
SUBIJECT: Purchase over $50,000 — HVAC for GHS and Crockett

BACKGROUND INFORMATION:

The district is contracting out services for the replacement of multiple HVAC systems across the district,
including Crockett Elementary and Greenville High School. The HVAC replacements at the high school
are being timed to coincide with the GHS roof replacement project to replace aging or non-functioning
units. These services will be contracted out through an interlocal agreement purchasing cooperative
and will total more than $50,000 in goods and services for the cumulative project. These unit
replacements are part of a five-year replacement plan established by the facilities and operations
department.

ADMINISTRATIVE CONSIDERATION:

When a purchase will exceed $50,000, it is necessary to seek Board approval, CH (LEGAL) and CH
(LOCAL). This project is through an interlocal agreement as part of a purchasing cooperative and meets
competitive bid requirements. ARMKO, Inc., the district’s roofing consultant, has engineered plans for
replacement curbs for these units and will provide engineering specifications to meet structural
requirements for unit weights as needed.

RECOMMENDATION:

Administration recommends approving the bid proposals in excess of $50,000 to replace HVAC systems
at Crockett Elementary and Greenville High School. These services will be carried out by Ken Parker
Services.

BOARD ACTION REQUESTED:

I move that the board approve the interlocal purchasing agreement over $50,000 to replace HVAC
systems as presented.

MOTION SECOND VOTE

12
GISD Board of Trustees Meeting, June 19, 2020



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: VI (C)
SUBJECT: Consider Approval of Purchase over $50,000 - GMS Auditorium and Gym

BACKGROUND INFORMATION:
The district is contracting out services to repaint the Greenville Middle School Auditorium and Gym.

The Scope of Work for the GMS Auditorium Includes:

e Remove carpet from two walls

e Tape and bed, float and texture walls to match existing wall texture
e Repair chipping areas of the wall with new texture

e Primer new texture areas

e Two coats of paint on walls and ceilings
e Install Drywall on walls where the carpet is.

e Add trim at the base of the drywall
The Scope of Work for the GMS Gym Includes:

e Remove chipping paint
e Repair chipping areas of the wall with new texture
e Primer exposed areas

e Two coats of paint on walls, railing benches, doors and ceilings
The total cost for these two projects will exceed $50,000 to complete.

ADMINISTRATIVE CONSIDERATION:

When a purchase will exceed $50,000, it is necessary to seek Board approval, CH (LEGAL) and CH
(LOCAL). This project is through an interlocal agreement as part of a purchasing cooperative and meets
competitive bid requirements.

RECOMMENDATION:
Administration recommends approving the bid proposals in excess of $50,000 to repaint the Greenville
Middle School Auditorium and Gym. These services will be carried out by Harrison Contracting.

BOARD ACTION REQUESTED:
I move that the board approve the interlocal purchasing agreement over $50,000 to repaint the
Greenville Middle School Auditorium and Gym as presented.

MOTION SECOND VOTE

13 GISD Board of Trustees Meeting, June 16, 2020



AGENDA ITEM:

Board of Trustees
Greenville Independent School District
Greenville, TX

VII (A-F))

Belief Correlation: We Believe GISD is accountable to all stakeholders through the
efficient use of our rescources.

SUBJECT: Consent Agenda

A.
B.

nm

Monthly Budgetary Financial Report

Consider Approval of Purchase over $5,000 — Property Casualty
Liability Insurance

Consider Approval of Purchase over $50,000-Longhorn Bus Purchase
and Loan Approval

Consider Approval of Interlocal Agreement with Tejas School
Services

Consider Approval of Vendor List

Board Minutes for May 19, 2020-Emergency Meeting, May 19, 2020-
Regular Meeting and May 28, 2020

ITEMS REMOVED FROM CONSENT AGENDA FOR INDIVIDUAL

CONSIDERATION

BOARDS ACTIONS (S)

I move to approve the Consent Agenda as presented.

MOTION

SECOND VOTE
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Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: VII (B)
SUBJECT: Purchase over $50,000 - Property Casualty Legal Liability Insurance
Strategic Plan Correlation: 3.1, 4.2

BACKGROUND INFORMATION:

When a purchase will exceed $50,000, it is necessary to seek Board approval, CH (LEGAL) and CH
(LOCAL). Property Casualty and Legal Liability Insurance coverage has been with Texas Association
School Boards (TASB) Risk Management Fund for over ten years through an inter- local agreement.
GISD Administration advertised a request for proposals for property, casualty, and legal liability
insurance coverage on March 26, 2019 and April 2, 2019 for a multi-year contract. The District received
two proposals on April 18, 2019 from TASB Risk Management Fund and Scarbrough, Medlin &
Associates, Inc. The board approved the proposal from TASB Risk Management Fund on June 18, 2019.
This agreement is the second-year extension of the proposal.

ADMINISTRATIVE CONSIDERATION:

GISD Administration reviewed the two proposals from TASB Risk Management Fund and Scarbrough,
Medlin & Associates, Inc. Based upon the review and rating provided in the request for proposals it was
determined that the proposal from the TASB Risk Management Fund offered the District the best
service and value. This is the second-year extension of the proposal.

RECOMMENDATION:
Administration recommends continuing coverage with TASB Risk Management Fund for the 2020-2021
school year.

BOARD ACTION REQUESTED:

I move that the board approve the purchase over $50,000 and GISD continue coverage with TASB Risk
Management Fund for the 2020-2021 school year as presented.

MOTION SECOND VOTE

15
GISD Board of Trustees Meeting, June 19, 2020



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: VII (D)
SUBIJECT: Interlocal Agreement Tejas School Services
Belief Correlation: We believe GISD to be financially accountable to all stakeholders through the efficient

use of our resources.

BACKGROUND INFORMATION

The district recently changed to Sodexo as a food service provider. Sodexo has requested the district enter
into an interlocal agreement with Tejas school services for items and services to be purchased to operate the
child nutrition program. The attached interlocal agreement would be with Tejas school services.

ADMINISTRATIVE CONSIDERATION

The interlocal agreement with Tejas School Services for items and services to be purchased to operate the
child nutrition program.

RECOMMENDATION

It is the recommendation of the District’s Finance Administration to approve the interlocal agreement with
Tejas school services.

BOARD ACTION REQUESTED

| move that the Board of Trustees approve a motion interlocal agreement with Tejas school services.

MOTION SECOND VOTE
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Board of Trustees
Greenville Independent School District
Greenville, TX
AGENDA ITEM: VII (E)

SUBJECT: APPROVAL OF CREATION AND ADDITIONS TO PREFERRED
VENDOR LIST

BACKGROUND INFORMATION

GISD Policy CH (LEGAL) requires that certain purchases be made using pre-defined methods. An
excerpt from CH (LEGAL) is listed below.

All District contracts, except contracts for the purchase of produce or vehicle fuel, valued at $50,000 or
more in the aggregate for each 12-month period, shall be made by the method that provides the best value
for the District:

1. Competitive bidding.

2 Competitive sealed proposals.

3. Arequest for proposals for services other than construction services.

4.  Acatalog purchase as provided by Government Code Chapter 2157, Subchapter B.

5. Aninterlocal contract.

6.  The reverse auction procedure as defined by Government Code 2155.062(d).

7. The formation of a political subdivision corporation under Local Government Code 304.001.

GISD prepared a request for proposal for approved vendors and advertised as necessary. Those
vendors who complete the packet and return to GISD will be recommended for placement on the
GISD preferred vendor list. This method meets the requirements of #4 — Catalog purchase.

ADMINISTRATIVE CONSIDERATION

This list will incorporate all vendors previously on the Local VVendor list and pick up other vendors
that our staff has recommended for inclusion. The verification process for the 2019-2020 approved
vendor listing includes those that automatically renewed and the additional vendors that are brought
each month for your approval.

This list will be available to all staff members on the GISD internal webpage.

RECOMMENDATION

Administration recommends approval of proposed additions to a GISD Preferred VVendor List.

BOARD ACTION REQUESTED

MOTION SECOND VOTE

17



BOARD OF TRUSTEES
GREENVILLE INDEPENDENT SCHOOL DISTRICT
GREENVILLE, TX

AGENDA ITEM: VI

SUBJECT: Open Forum and Public Comment for Non-Agenda Items

18



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: IX

SUBJECT: Closed Session

19



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: X (A1)

SUBJECT: Consider Approval of Ratification of Professional New Hires as
Recommended

BACKGROUND INFORMATION

During the April 21st board meeting, the school Board authorized the
superintendent to offer contracts to Professional new hires before receiving
Board approval. This decision was made in view of the peak hiring season and
the GISD school board not convening between the regular monthly school board
meetings. With such a timeline, many candidates hired during this period could
possibly choose other job opportunities in neighboring districts due to not having
a commitment from GISD. All issued contracts are now in need of ratification by
the board to continue to be valid.

ADMINISTRATIVE CONSIDERATION

Ratifying the contracts given to professional new employees between the dates
of May 19 and June 15, 2020 will validate the employment contracts with official
board approval.

RECOMMENDATION

The Administration recommends the approval of the ratification of Professional
New Hires as recommended.

BOARD ACTION REQUESTED

| move to approve the Ratification of Professional New Hires as discussed in
closed session.

MOTION SECOND VOTE

20



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: X (A-2)

SUBJECT: Consider Approval of Ratification of Employment Contracts as
Recommended

BACKGROUND INFORMATION

During the April 21st board meeting, the school Board authorized the
superintendent to offer contracts to teachers before receiving Board approval.
This decision was made in view of the peak hiring season and the GISD school
board not convening between the regular monthly school board meetings. With
such a timeline, many candidates hired during this period could possibly choose
other job opportunities in neighboring districts due to not having a commitment
from GISD. All issued contracts are now in need of ratification by the board to
continue to be valid.

ADMINISTRATIVE CONSIDERATION

Ratifying the contracts given to new employees between the dates of May 19th
and June 15, 2020 will validate the employment contracts with official board
approval.

RECOMMENDATION

The Administration recommends the approval of ratification of employment
contracts as recommended.

BOARD ACTION REQUESTED

| move to approve the employment contracts of employees as discussed in
closed session.

MOTION SECOND VOTE

21



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: Xl
SUBJECT: Future Agenda/Information Items

A. Board Secretary Report

22



Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM:  XIi

SUBJECT: Future Meetings/Workshops

GISD SCHOOL BOARD MEETINGS -2020 -2021**

DATE MEETING | TIME MEETING TOPIC
TYPE
Tuesday, June 16, 2020 Regular 5:30 pm | Regularly Scheduled Monthly Meeting
Tuesday, June 25, 2020 Called 5:30 pm | Called Board Meeting-Budget & Proposed Tax Rate Hearing
Tuesday, July 21, 2020 Regular 5:30 pm | Regularly Scheduled Monthly Meeting
Tuesday, August 18, 2020 Regular 5:30 pm | Regularly Scheduled Monthly Meeting
Thursday, August 25, 2020 Called 5:30 pm | Called Board Meeting-Public Hearing & Approval of Tax Rate

Tuesday, September 15, 2020 | Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, October 20, 2020 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, November 17, 2020 | Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, December 15, 2020 | Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, January 19, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, February 16,2021 | Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, March 16, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting
Tuesday, April 20, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting
Tuesday, May 18, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting
Tuesday, June 15, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting
Tuesday, July 20, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

Tuesday, August 17, 2021 Regular 5:30 p.m. | Regularly Scheduled Monthly Meeting

**This list, although intended to be inclusive of all future board meetings

for the 2020-2021 school year, the School Board and Superintendent
reserves the right to convene additional board meetings as needed in

order to conduct needed district business.
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Board of Trustees
Greenville Independent School District
Greenville, TX

AGENDA ITEM: Xl

SUBJECT: Adjournment
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	I. Call to Order
	I.A. Announcement by the president whether a quorum is present, that the meeting has been duly called and notice of meeting has been posted for the time and manner required by law.
	I.B. Invocation and Pledge of Allegiance
	II. NOTICE OF PUBLIC MEETING & NOTICE OF PROPOSED CONTRACTS FOR LEGAL SERVICES

Notice is hereby given that a meeting of the Board of Trustees of Greenville Independent School District will be held on June 16, 2020, for the purpose of considering and taking action on all matters on the agenda for the meeting, including approval of agreements with the law firm of Pearson Legal, P.C. as special counsel to perform all legal services necessary to recover damages, court costs, and penalties as provided in the Texas Insurance Code, the Texas Civil Practice and Remedies Code, and other Texas statutory and common law for breaches of contract, tort claims (including negligence, misrepresentations, and/or fraud), violations of the Texas Insurance Code, and common law bad faith. 



The purpose of one agreement is to pursue recovery of damages resulting from defects and deficiencies in the construction of the Career and Technology Center, Bowie Elementary, Crockett Elementary, and the addition of the Travis 6th Grade Center, and the purpose of the other agreement is to pursue recovery of unpaid property damages and losses sustained by the District as a result of a storm event occurring on or about June 19, 2019.  By way of these agreements, the District seeks to recover damages, court costs, penalties, and other relief under Texas statutory and common law. 



Pearson Legal, P.C., a San Antonio law firm specializing in construction defects and insurance recovery, is fully qualified to represent Greenville Independent School District in this matter. Pearson Legal, P.C. regularly represents public school districts and other governmental entities, as well commercial and private property owners, in matters of this type.  Matthew R. Pearson founded Pearson Legal, P.C. in 2019 and has practiced law for over twenty-five years.  As founder and lead trial lawyer of Pearson Legal, P.C., Mr. Pearson is Board Certified in Civil Trial Law and Personal Injury Trial Law by the Texas Board of Legal Specialization.  Collectively, the firm’s attorneys have more than [65] years of experience handling construction and insurance matters, beginning with pre-litigation analysis and advice, continuing through mediation and litigation or arbitration, and ending with final appellate resolution as may be necessary. Pearson Legal, P.C. possesses the competence, specialized experience, technology, and infrastructure to represent Greenville Independent School District in this matter. 



Pearson Legal, P.C. has not previously represented Greenville Independent School District but regularly represents public school districts and municipalities in matters of this type.  Pearson Legal P.C. has, and continues to represent, Texas public school districts with competence and professionalism for recovery of damages provided for under Texas statutory and common law.  



The specialized legal services required by these agreements cannot be adequately performed by the attorneys and supporting personnel of Greenville Independent School District because the District does not employ attorneys who have specialized knowledge and experience regarding construction defects issues legal remedies under Texas law and regarding property insurance coverage analysis and legal remedies under Texas law.  In addition, the District does not have the financial resources necessary to hire competent and experienced attorneys and staff regarding construction defects law and regarding property insurance law as District employees.  The District also does not have the financial resources required to pay the additional, significant costs of implementing appropriate infrastructure and technology necessary to fully and properly perform the needed legal services.  The District also does not have the financial resources required to properly pursue its claims and causes of action, including to retain independent experts as testifying witnesses and to finance all costs of litigation through final resolution of the matter.



The legal services cannot be reasonably obtained from attorneys charging hourly fees because a contract to pay attorneys on an hourly basis would represent an additional and significant cost to Greenville Independent School District.  Furthermore, the District would be responsible for payment of all costs and expenses of the litigation through appeals, including to retain independent experts as testifying witnesses and to finance all discovery expenses and other costs of litigation through final resolution of the matter.  The District does not have the financial resources necessary to pay for these additional and significant expenses necessitated by the specialized construction defect matter and insurance recovery matter.



Pearson Legal, P.C. will be compensated on a contingent fee basis. Entering into the proposed agreements is in the best interests of the residents of Greenville Independent School District.  The District has sustained significant damages to properties constructed and paid for in full with taxpayer monies and for which there exists a potential recovery from those who caused the damages, and the District also has sustained significant damages to property fully insured with taxpayer monies and for which there exists a potential recovery from those insuring the damages.  Pearson Legal, P.C. possesses the specialized skills, knowledge, experience, financial, and technological resources needed to competently and fully pursue maximum potential recovery of the District’s damages.  Furthermore, the proposed agreements enable the District to pursue its legal remedies without diverting essential monies and resources from the ongoing needs and operations of its students, staff, and community at large.  In addition, the proposed agreements shift the financial risk and burden of litigation costs and expenses to Pearson Legal, P.C., with the District owing no such monies to the law firm unless and until it recovers monies.  Moreover, Texas statutory and common law provide for penalty damages and for recovery of court costs, and for recovery of attorneys’ fees for certain of the District’s claims, including for breaches of contract and violations of the Texas Insurance Code.
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