The Board of Trustees
Ralls Independent School District
Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Ralls Independent School District will be held February 20, 2020, beginning

at 7:30 PM in the Ralls I.S.D. Administrative Offices, 1082 4th Street, Ralls, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items do

not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1.

Campus Reports
A. Student/Staff Spotlights

B. Ralls High School Campus Report
Presenter: Miguel Salazar

C. Ralls Middle School Campus Report
Presenter: Brenda Prather

D. Ralls Elementary School Campus Report
Presenter: Amy Feaster

E. Athletic Report
Presenter: Xavier Rangel

Public Comment

Consent Agenda

A. Discuss/Approve: Minutes from previous Board Meeting.
B. Monthly Financial Information

C. Budget Amendment

New Business

A. Action Items:

1. Consideration and possible action to approve bids on property held in the CAD
Trust.

2. Consideration and possible action on LED lighting project with Aquila.
Justin Toon will present to the Board and answer questions. We can take action or
wait and look at it again in March.

Personnel
A. Superintendent report on the resignation of at-will and contractual personnel.
B. Administrators will review district teaching staff. (Executive Session)

C. Consideration and possible action to extend contract of District Administrative
Personnel.

Superintendent's Report
A. March Meeting will be held on the 26th.

. Future Business

A. Teacher Contracts (April)



