NOTICE OF BOARD WORKSHOP June 24, 2019

6:00 PM
Eastpointe Community Schools Meeting Place:
Board of Education Eastpointe City Hall
24685 Kelly Road 23200 Gratiot

Eastpointe, MI 48021 Eastpointe, Michigan 48021
(586) 533-3023

Agenda

. Call to Order

. Roll Call

. Pledge of Allegiance

. Approval of the Agenda
. Hearing of the Public

oo OB WODN -

. Business/Finance
A. 2019 Final Budget Amendment 2
B. 2020 Original Budget
C. Property Tax Levy 15
7. Adjournment

Proposed minutes of said meeting will be available for public inspection during regular hours at the office of the Superintendent of Schools, 24685 Kelly Road,
Eastpointe, Michigan. This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Hearing of the Public.”

EASTPOINTE BOARD OF EDUCATION

Jon S. Gruenberg, President Julie DeVita, Secretary Mary M. Hall-Rayford, Trustee
Dr. Chineva Early, Vice President Robert Roscoe, Treasurer Keith Ward, Trustee
Edward Williams, Trustee

In partnership with the community, the Eastpointe Community Schools will provide all its students with quality education programs in a
safe and nurturing environment so that our graduates are adequately prepared for productive citizenship in a global society.

It is the policy of Eastpointe Community Schools not to discriminate against any pefson on the basis of race, color, national origin, gender, age, disability, religion,
height, weight or marital status in its programs, services, employment, or any other activities. For information, contact the Superintendent of Eastpointe Community
Schools, Administrative Center, 24685 Kelly Rd, Eastpointe, Ml 48021, (586) 533-3000.




EASTPOINTE

COMMUNITY SCHOOLS

To: Dr. Ryan McLeod, Superintendent '
] Q\\»\ﬁ%’

From: Robert Carlesso, Executive Director — Business and Operations

Re: Fiscal Year 2019 Final Amended Budget

~ Date: June 15,2019

Enclosed for your review is the Fiscal 2019 final amended Budget for the General Fund, School
Service Fund, Debt Service Fund, and Capital Projects Fund.

General Fund

This budget reflects the same bottom line operating result as the budget amendment #1 approved
by the board in May 2019. However there are a few changes to expenses which are offsetting.

e Reflects a one-time bonus for teacher and para professionals of $500 and $200
respectively. The total cost of this bonus is approximately $110,000, This bonus is the
- result of a memorandum of understanding that was negotiated with the Eastpointe
Federation of Educators in accordance with a wage-reopener provision of their confract.
This memorandum of understanding will be brought to the board for approval at the June
.24, 2019 meeting '
o Health care expenses are trending below the illustrated rate provided by Blue Cross.
Therefore, the health care expense budget was reduced for the same amount as the one-
time teacher and para professional bonus.

The budget shows an operating deficit for the year of $0.3 million before roll-up. After adding
back roll-up of 0.5% of fund 11 expenses, the operating deficit is estimated to be $0.2 million.
Roll-up is the portion of the budget that is unspent as a result of a department or building not
spending its entire expense budget. There is usually roll-up because the budget represents the
maximum amount that should be spent and certain accounts contain a contingency for events that




EASTPOINTE COMMUNITY SCHOOL.S

2018-2019 Budget Amendment #2 (Final Amendment)

General Fund
Food Service Fund
Debt Service Fund

Capital Projects Fund

Board of Education

Jon S. Gruenberg, President Robert Roscoe, Trustee

Randy Wilson, Vice President Keith Ward, Trustee
Julie DeVita, Secretary Edward Williams, Trustee

Chineva Early, Treasurer

Administration

Dr. Ryan McLeod - Superintendent
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EASTPOINTE

COMMUNITY SCHOOLS

To: Dr. Ryan McLeod, Superintendent /‘/
From: Robert Carlesso, Executive Director — Business and Operations \\‘\\J\/
Re: Fiscal Year 2020 Original Budget

Date: June 16, 2019

Enclosed for your review is the Fiscal 2020 original budget for the General Fund, School Servace Fund,
Debt Service Fund, and Capital Projects Fund. A discussion of each fund and the assumptions used to

develop the budget appears below,

GENERAL FUND

This budget reflects estimated enrollment and estimated state aid for the 2019-2020 school year.
Actual enrollment used for state funding will not be determined until October 2019 and fundmg has not

yet been approved by the legislature.

The budget is based on 2,537 students for 2020, a decrease of 128 students from the February 2019
student count and per pupil state aid (foundation aIlowance) of $8,285, an Increase of $150 from 2019.

This budget shows break-even operating results where total revenue generated equals expenditures.
Fund equity is expected to be $1.6 million at June 30, 2020.

The following is a summary of highlights for the fiscal 2020 budget:

Equity

* Reflects break-even operating results where revenue equals expenditures,
* Total fund equity is projected to be $1.6 million at June 30, 2020, which is the same as the
anticipated fund equity at June 30, 2019. Fund equity at June 30, 2018 was $1.9 mitlion.




beginning in fiscal year 2020 for a period of ten years. A preliminary estimate is that there is
approximately $100,000 to $200,000 of repairs per year that could be shifted to the sinking
fund, thereby providing relief to the general fund.

SCHOOQL SERVICE FUND

The School Service Fund is comprised of the Food Service Program and Student Activity Accounts.

The district hired a new full-time food service director in June 2019, replacing two part-time directors. it
is expected that this full ~time director will be able to raise the level of service provided to our students
and improve the quality of the meals served. Over the past two years the food service program was
required by the state of Michigan to spend down its surplus fund equity. It used those funds to improve
- ventilation systems in the school kitchens, replace the walk-in freezer at the high schooi, and purchase
equipment. The fund equity is now within the required range and normal operat:ng results are

anticipated.

A new accounting standard (GASB 84) comes into effect on July 1, 2019 which requires that certain
accounts formerly held and managed at the building level now be reflected in the district’s financial
statements, These accounts are primarily for student activities where money is raised for a specific
purpose and must be spent for that purpose, where the district has oversight of those funds - for
example fundraisers and donations. The School Service Fund budget reflects $50,000 for these

activities,

DEBT SERVICE FUND

This budget reflects the repayment of the district’s voter approved bonds and the tax revenue necessary
to cover those payments. The balance of the loan from the state of Michigan School Loan Revofvmg

. Fund was paid in full during 2019.

CAPITAL PROJECTS FUND

This budget reflects spending on building improvements as part of the performance contract entered
into with Siemens industry in 2019, The projects are schedule to be completed by the fall of 2019,

Please let me know if you have any questions,




EASTPOINTE COMMUNITY SCHOOLS

2019-2020 Original Budget

‘General Fund
School Service Fund

Debt Service Fund
Capital Projects Fund

Board of Education

Jon S. Gruenberg, President Robert Roscoe, Trustee

Randy Wilson, Vice President Keith Ward, Trustee

Julie DeVita, Secretary Edward Williams, Trustee
Chineva Early, Treasurer - :

Administration

Dr. Ryan McLeod - Superintendent
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Michigan Department of Treastry ORIGINAL TO: C_OUT]W Clerk(s)
614 (Rev. 02-10) COPY TO: Equalization Department(s)
COPY TO: Each township or city clerk

2019 Tax Rate Request (This form must be completed and submitted on or before September 30, 2019)

MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS
This form is issued under authority of MCL Sections 211.24e, 211.34 and 211.344. Filing is mandafery; Penally applies.

L-4029

Carefully read the instructions on page 2.

County(ies) Where the Local Government Unit Levies Taxes ) 2019 Taxable Value of ALL Properties in the Unit as of 5-28-18
Macomb 539,580,626
Local Government Unit Requesting Millage Levy EI“;Or LOC1AL gfgool Distric[ts: 2019 'Il'axable Value excluding Prin¢ipal Residence, Qualified Agricutiural, Qualified Forest, Industrial
! 5 v
Eastpointe Community Schools ersonal and Commercial Personal Properfies. 275,039,762
This form must be completed for each unit of government for which a property tax is levied. Penaliy for non-filing is provided under MCL Sec 211.119. The following tax rates have been
authorized for levy on the 2019 tax roll.
4 {5 ™ {n C®
Qriginal 2018 Millage {B) 2019 Millage Sec. 211.34 Truth {12y
Millage Rale Permanently { 2019 Current | Rate Permanently | in Assessing or ()] (10} (11} Expiration
{2) (3}  jAuthorized by | Reduced by MCL | Year "Headlee" | Reduced by MCL Equalization Maximum Millage Millage Date of
4] Purpose of | Date of |- Election 211.34d Millage Reduction 211.34d Millage Roltback Allowable |- Requested o | Requested to be Millage
Source Millage Election § Charler, etc. "Headlee" Fraction "Headleg" Fraction Millage Levy * | be Levied July 1{ Levied Dec. 1 | Authorized
Voted Oper-NH | 8/7/18 17.7648 | 17.7648 0.9800 17.5871 1.0000 17.5871 17.5871 6/30/28
Voted Debt Varicus ; 7.0000 NA NA NA 1.0000 7.0000 7.0000 NA
|5
Prepared by | Telephone Number Title of Preparer Date
Robert Carlesso 586 533-3016 Exec. Dir. Bus. and Operations 06/24/2019
CERTIFICATION: As the representatives for the local government unit named above, we certify that these requested tax levy rates have been | 'Lacal School District Use Only. Complete if requesting
reduced, if necessary to comply with thestate constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if ,mil{agetto be levied; Sleg ST?hFuEletiﬂn 3.0 .
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, Instructions-on-complating this section.
380.1211(3). ' Total School District Operating
- _ Rates to be Levied (HH/Supp Rat
EI Clerk Signature Print Name ) Date and NH Opef ONLY) ate
Secretary Julie DeVita : 06/24/2019 For Principal Residence, Qualified
. : Ag, Qualified Forest and Induskrial
|:| Chairperson | Signature . _ Print Name Date Personal 0.0000
President , Jon 3. Gruenberg ' 06/24/2019 For Commercial Personal
* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized 5.5871
rate allowed in column 9. The requirements of MCL 211.24e must be mel prior fo levying an operating levy which is larger than the base tax rate For all Oth 17.5871
or al er .

but not larger than the rate in column 9.
** IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5).




‘auidxa fIm SBe)jILL S1p YoIym uo Jeah pue

iow sy ajug -ebeji Jo o1eq uonedxs (g uwnjo)
‘s@xe] AJUNoD UIBYad Jo Blep

uonsaloo ayy ul obueyo oy) Buipiebeas Qo7 ‘9z J2q01Q
pslep SI0SS9SSE 0) OWBW 2y} 885 oses|d (€)11E ) 08¢
1O Ag pemole yeu jo ssaoxa ui ebBeyy |eusweddng
e Ang| 10U [eys oBe|in (ssejuueH ploH) [euswsiddng e
saIAg| yo1ym JoUsId [00U0S VDT WV '6L0T 0 £ uls|ng
UOISSILLILLION) X1 2)E1S 89S ‘UOIJRULIOJUI JBYLINL IO JRW LUday
SABY 9%Z LLZ IO Jo sjuswsnbal sy} sseun psjsenbal
8¢ jouUuED (UoKEXRE] Ul Yindl) S1B! XE]} 9SEQ S} $Po9IXe jel))
oye. abe[w v *(6 uwnjoo) Ans| eBejiw s|gemo|E wnwiixew
oU] pesoxs 10U SI0p 2121 3Y] 1B} papinoid jusuiaaob
220} jo yun a8y Aq pascsdde ol Xg) 9U) Jsu] palAeT]
2q o) pa:ysanbay ebe|uW Ll uwnjoD[gl uUwWnN|oH
B ULINIOD)

woa abejiw s2ue ‘uonaely uononpal abejiw e o) 1o2igns
JoU sjusLussosse |210ads Jo 9oiJes 199p Jog (000T/4/9
10 Jspe Ag pejuswalddng ‘6661 Jo L4 ON uis|ing QLS
598) 'soor|d [BLUIDAP 1 0) NAMOQ S1B! 84} punoy “(Uopoel)
yoeqg|o) 8bejiw £ |LLg UoRes) 8 uwinied A (PFE LLE TON
Ag psonpay Apjusueulsd =1y =26 §102) L uwnjes
Adiyny -Aae abejin oigemol{y WNWIXBYW g UWN[OD
"D0DO"L PBSIX3 JOU (leys uoljoeld MoeqoY sbelllN vE 1L
uonves 8yl "SASSYTO TV JOd AIS NO GIASVE ANTTVA
A1EYXVL TVLOL/SASSYID TV JOd INTTYA QISS3SEY
NO A3asv4d INTVA INGVXVLIVLOL S8 #E0f- 1 W04 1S
LG paje|nofen uoloel 4 Moed|oy Bulssassy uj yini] aulJsus
‘o0 pue sdiYsuMOl 104 6107 JO £ UNS|INE UCISSILULLIOD
XE| 91215 955 ‘UoNBUUOUI JBLUN 104 AJunod suc UBY a10wW
U1 pajedo| Ajouine ue Joj 0000 | ®sN "SIISYTD TV Hod
NAZS NO d3svda INTVA J1gvXVLIVLIOL/SISSY 10 TV
H0d AZDO NO 43svd INTYA Z18VXYLIVLIOL S8 pEov1
W04 D18 UO paleneD UDHIEI YOBQIOY uoneziEnby
Ul UL 2yl Jewse ‘seoyine pue sabe|IA ‘senunod Jod
"SBINS| JUSLUSINRI 192D PEpUOY J0) pUB SJUSULISSaSSE [B1oadS
JOL 'SIALISIP (O0YDS U0 0000 L 28N "seoeld [Buwosp & 0)
uonoRl yoeqiol 26w sy punoy "ejel Bunelado ue s|
yoiym oBe|iw yoes 4o §1.0Z 10} UOHOELL Morgjiol abew
a1 1817 “(uoneziienbz w yinay 1o Suissassy uy yinil)
uopnoeld yoeqoy abejy #7112 uonoeg g uwnjo)
Jeljgesydde ou, BuiAnubis \wN, J81Us ‘uonoel)

uononpas sbe|iw e 0 123gns 10U suswssssse [B1oads
JO 2013S 1G9p o4 (000T/L/9 10 JeusT Ag peusweddng
'BBBL JO L1 ON uBejng D18 #8g) "seoe|d [ewiosp ¥ 0}
NAOQ P2pUnod sq Jsnill eled sl "620%-7 W04 610¢ sivl
U0 9 UWN(E2 A9 6 uinjoo BuAldiinw AQ punoy $1 £ UNjod
ur Jaquinu 2y) oeqoy (.291pesH,,) PFETLIE TOW Ad
pesnpey Ajusuruuad ajey 260NN 6102 L UWN|en
‘0000 L J93us ‘Uojoel) ucnonpal abe|jw e o}

129[gns Jou SIUSLLSSISSE |B[0ads J0 201AJSS 199p 104 §LOT
‘0¢ judy J2Ye sisioA Y Ag paacidde sbejjiuu mau 1oL Q000" L

16

asn seel abe(w Jo dn |jo4, 10 asEatoUl AUB sjusnsud S|
‘sieah 21NNy PUB §1.0Z 404 Q000 1 PRS2X2 J0U ||BYysS uoNoelL
uononpail sbejjiu JesA jusung suy | ‘sooe(d jewioap (1) JNo) 0}
papunol ag [[eys uoioe) uononpad a0e||IW ey 18sysyIom
SUOHBINORD UORIRI- uooNpay ebejin 6102 (Ye0r-1)
007 W04 UC PRIB[No[Es S8 JESA JUSLIND 8yl J0) Jsunseal
Aunoa syl Ag peileo uoioell uononpal abeiw syl 17
‘uonori4 uononpay abe|y Je9A WBLIND 19 UWNIOD
. Blgeal|dde Jou,

BuiAuubls wN, J81us ‘uonoel) uononpal sbe|iw e o 1p2lgns
10U sjUSUIsSsasse [eoeds Jo S0IAISS 1gep 104 $I8i0n au} Ag
pancsdde abe|iw ay) 1oyus 'gL0E ‘DE MdY JouE SIS10A B}
Aq panoidde sBejiw Bueisdo Jo4 'gZ0F-1 WO B10E Sl
10 / ULLINJOD LI puUnoy 8q ueo ajet peanpal Aljuaueuuad BLOE
2] Jspeyo Jo me| Ag PSZUOUINE SS)ed JO SJ2J LUNLLIXELU 31}
saonpal Ajusueulad ¥OBGHOI B3IPESH, Ul 'YE6 | Ul PSIAS)|
soxe} yim Buiels ~yoeqjloy (.o21pesH,,) PYE L TON
Aq paonpay Apususwiad sjey abe||IW 8102 :§ uwnjod
(‘suononpaJ AUR 210J0q 8)e) 8L} S] 8jel sIy L) 018 ‘elel soines
19ep ‘8.6 Joye sioloa Agq pazucyne ol sieledss yoeo
‘5161 240189 pazuoyne pajoa-elxe ‘eel sjebsibbe Jepeyd
‘2jel peedo|le oy Jsi “pazuoyiny abe|in v uwnjod
‘lercidde

J210A alIp Ag pezuoyine abei yoes lo) uolde[e |yl Jo
Jeak pue JIuoW Sy} J9jug "uopod[y Jo 91 £ uwnjo)
aBej (ssejuuey pIoH) |Bluswejddng &

AAS| 10U SSOP Y21UM JOIISIP B Ul S[lIW 81 SU} SB YoNs JoLs|p
JooyIs |220] BU; Ul SALLHAJONd TYNOSHId TvIH.LSNANI
ANY 1S3d04 a3ITVND “vENLINDR-DY A3EHITYN0
‘FONIAISTH TVAIONIEd ONIANTOX3 SALHIJOHEd TV
uo paiag| g 0y 9be|iw BunesadQ, Joj Hous st JWOH-NON
Bunesadp, “sebe pund Bupuig sug pue Buiping pue
sobz|I (ssopuwen pioH) [Bjuswalddng se yons Jouisip
[00U2s [E30] U} Ul S3ILEYId0dd TV UC palag] 2g O
abe| Buyeiado, Jof pous 81 7y Buessdo, " INOH-NON
Bugeradp, pues v Bunessdg, 1z uwnjoy Buns|dwco usym
suolEIASIgYE Buimoyo) 8y} asn Asw 1oLISIP jOOUDS [BOO] Y
(‘uoieue|dxe 240U 10} §LOZ JO € UlRIING UOISSILWOD XEl
Blelg 9ag) "seadoid jo dnoib JWOM-NON 2u3 isuiebe
10 JoUISIp [00YOS B} Ul ST LYIJOHd TV isuiebe pains|
ale Aoyy Jeylaym Ag sabeqiw Buigelado 151 Ajlo1esedSes 1SnW
PUISIp [ocyos [edo] ¥ o1e ‘ebejiuw puny Bupuis ‘ebew
juUsWSoUBYUS [00YDS ‘sjusiussesse [Bl1oeds ‘@0IA9s 9P
‘Bunessdo :are sa|dwex] abepiw Jo asoding :z uwinjosn
oY Xe| ssilioe]

[ELISNPU] SU] UG PaIAg] $BXEB} SpN[oUl JoU 0f] 018 Jsquinu
e oqnd 'sbejpw pajoa-eaxe paacidde ‘IspeyD ‘paioa
suonepw|| sfew aieredss 'sbejiw pajeoo)e ‘s|dwexs o4
‘obEIW YoBS JO S0IN0S SU) JSUT "92UNOg | UWNjoD
: "Jusiuoiodde) Je7L1LT

pue gg'LLZ pue ‘(es|pesH) pyeLLz ‘(Buissasse u) ying
pue uchez|enbs Aunos Ul Yying} gL Lz (uonexey w yng)
b7’ |L1.Z SUONRDSS O EpUNn papAcd ase SUoRoNISW 289U L

siauoissiwwo? O pieog Ajuno) o] Hoday }senbay abenp

‘1senbay opey xet 6402 (620¥-1) ¥19 uLog
Bupe|dwoo 104 suononisu|



FORM NOTICE TO TOWNSHIP AND CITY CLERKS

NOTICE TOQ: Pau Woine NOTICE FROM:
NAME OF CLERK SCHOCL NAME: Eastpoine Community Schools
City of Warren
NAME OF TOWNSHIP OR CITY SCHOOL DIST. #: 50020
You are hereby netified that by acticn of the governing body of this district, the tax levy for school puposes
for the year 201¢ is to be set out belbw, and that your city or township is directed to spread the millages

which will produce the amounts listed below.

TAXABLE VALUE:
NON HOMESTEAD HOMESTEAD TOTAL
WHOLE DISTRICT $ 275,039,762.00 $ 264,540,864.00 $ 539,580,626.00
TOWNSHIP OR CITY 3 65,638,245.00 3 45,945 062.00 $ 111,583,307.00
. TAXABLE VALUE MILLS DOLLARS
STATE EDUCATION TAX 3 - 108,968,755 8.0000 § 653,819
OPERATING MILLS: DATE VOTED To Be Levied
NON HOMESTEAD 8712018 $ 65,638,245 17,5871 % 1,154,386
COMMERCIAL PERSONAL 8/7/2018 $ 2,880,812 55871 $ ‘ 16,095
SUPPLEMENTAL MILLS:
$ -
$ -
ENHANCEMENT MILLS:
SINKING FUND----—- _ $ -
OTHER 3 -
- DEBT SERVICE MILLS:
Multiple 3 111,583,307 7.0000 $ 781,083
$ -
3 ~
DATE: June 17, 2019 P'REPARED BY: Robart Carlesso, 586 533-3016

ONE COMPLETED COPY OF THIS ORDER MUST BE PRESENTED TO THE CLERK OF EACH CITY AND TOWNSHIP
N WHICH YOUR DISTRICT HAS TERRITORY AS WELL AS ONE COPY OF EACH TO:

Stephen L. Smigiel CPA

Macomb County Finance Department
120 N. Main 2nd fioor

Mount Clemens, Michigan 48043

Please return by:  August15th 2019 Form# MC223
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FORM NOTICE TO TOWNSHIP AND CITY CLERKS

NOTICE TO: Joe Merucci NOTICE FROM:
NAME OF CLERK SCHOOL NAME: Eastpoine Community Schools
Eastpointe
NAME OF TOWNSHIP OR CITY SCHOOL DIST. & 50020
You are hereby notified that by action of the governing body of this district, the tax levy for school puposes
for the year 2019 is to be set out below, and that your city or township is directed to spread the millages

which will produce the amounts listed below.

TAXABLE VALUE:
NON HOMESTEAD HOMESTEAD TOTAL
WHOLE DISTRICT $ 275,039,762.00 $  264,540,864.00 5 539,580,626.00
TOWRNSHIP OR CITY $ 209,401,517.00 $ 218,5685,802.00 ‘ $ 427,997,319.00
TAXABLE VALUE MILLS DOLLARS
STATE EDUCATION TAX $ 427 554 519 6.0000 $ - 2,565,327
OPERATING MILLS: DATE VOTED ) To Be Levied
NON HOMESTEAD 8/7/2018 $ 209,401,517  17.5871 § 3,682,765
COMMERCIAL PERSONAL 8/7/2018 3 8,493,600 55871 § 47 455
SUPPLEMENTAL MILLS:
$ -
. $ -
ENHANCEMENT MILLS:
SINKING FUND----- 3 -
OTHER _ $ -
DEBT SERVICE MILLS:

Multiple $ 427,997,319 7.0000 § 2,995,981
$ -
$ -

DATE: June 17, 2019 PREPARED BY: Robert Carlesso, 586 533-3016

ONE COMPLETED COPY OF THIS ORDER MUST BE PRESENTED TO THE CLERK OF EACH CITY AND TOWNSHIP
IN' WHICH YOUR DISTRICT HAS TERRITORY AS WELL AS ONE COPY OF EACH TO:

Stephen L. Smigiel CPA

Macomb County Finance Department
120 N. Main 2nd floor

Mount Clemens, Michigan 48043

Please return by;  Augustisth 2019 . Form#: MC223
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