
 North East Independent School District
8961 Tesoro Drive, San Antonio, Texas  78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East 
Independent School District will be held on February 9, 2026. The Board will 
convene in Open Session at 5:30 PM, then move into Executive Session and 
resume the public portion of the meeting no earlier than 6:15 PM. The Board will 
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro 
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the 
public may view the meeting by going to the North East Independent School 
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are 
printed. Anyone wishing exhibit information in accordance with Local Board 
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate 

academic excellence, technical skills, and responsible citizenship.

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II. EXECUTIVE SESSION

A. Personnel, including but not limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Routine Personnel including but not limited to Administrative 
Appointments
2. Proposed Recommendation for Termination of Chapter 21 Term 
Contract Employee

B. Discussion Regarding Intruder Detection Security Audit pursuant to 
Government Code Section 551.072
C. Purchase, Exchange, Lease, or Value of Real Property pursuant to 
Government Code Section 551.072
D. Consultation with Board's Attorney pursuant to Government Code 
Section 551.071

1. Pending and/or Possible Litigation
III. RECONVENE INTO OPEN SESSION
IV. WELCOME FROM THE BOARD PRESIDENT
V. INVOCATION AND PLEDGE OF ALLEGIANCE

A. Ed White Middle School
Presenter: Fernando Ruiz, Principal

VI. RECOGNITIONS
A. President's Comments and Acknowledgment of Special Calendar 
Events

VII. MATTERS FROM THE FLOOR  1

https://www.youtube.com/c/NEISDtv


VIII. MATTERS FROM EXECUTIVE SESSION
A. Personnel Including but not Limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Possible Action Regarding Routine Personnel including but not 
limited to Administrative Appointments
2. Possible Action Regarding Proposed Recommendation 
for Termination of Chapter 21 Term Contract Employee
Presenter: Rudy Jimenez, Chief of Schools and Leadership

IX. PRESENTATIONS
A. Intruder Detection Audit

X. SUPERINTENDENT COMMENTS
XI. BOARD BUSINESS

A. Discussion and Possible Action on Senate Bill 11
B. Possible Action Regarding Order of Election for May 2, 
2026, General Election for SMD 2, SMD 3, and SMD 7
Presenter: Jacob Bywaters, Director, Government Relations

XII. NEW BUSINESS FOR POSSIBLE BOARD ACTION
A. Consent

1. Instruction and Campus Administration
a. School Health Advisory Council (SHAC) Member 
Appointments
b. Board Resolution Wage Payments During School 
Closures
c. 2026-2027 Academy of Creative Education and 
Castle Hills Calendars

2. Business Services
a. Authorized Representatives: TexPool and TexPool 
Prime

3. Minutes from January 7, 2026, January 12, 2026, and January 26, 
2026
4. End of Consent

XIII. REPORTS
A. Interim Financial and Management Reports
B. Awarded Bid Report
C. Federal Grants Report
D. Open Records Request Report

XIV. DISCUSSION AND POSSIBLE ACTION REGARDING BOARD 
MEMBERS' REQUEST(S) FOR ITEM(S) TO BE PLACED ON A FUTURE 
AGENDA AND/OR REQUEST(S) FOR REPORT(S) FROM THE 
ADMINISTRATION
XV. ADJOURNMENT

_________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, 
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE
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On this 3rd day of February, no later than 5:30 PM, this notice was posted on a 
bulletin board located at a place readily accessible and convenient to the public 
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, 
Texas.
_____________________________________________________________________________

The North East Independent School District does not discriminate 
on the basis of race, color, religion, gender, national origin, age or disability
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 

Date:  February 9, 2026 Presenter: Rudy Jimenez   
   Chyla Whitton  

Executive Director,  
Human Resources 

 
Subject: Proposed Recommendation Related Page(s):  None 
 For Termination of Chapter 21 
 Term Contract Employee 
  
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
In accordance with the Texas Education Code § 21.211(a) and Board Policy DFBA 
(Legal) “A board may terminate a term contract and discharge a term contract employee 
at any time for: (1) Good cause as determined by the board.” 
 
ADMINISTRATIVE CONSIDERATION 
 
Formal approval of the proposed recommendation for termination of Chapter 21 Term 
contract employee by the Board of Trustees is required. 
 
BUDGETARY CONSIDERATION 
 
Money is budgeted each year in the appropriate accounts for potential Chapter 21 
hearings before Hearing Examiners. 
 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees of the North East Independent School 
District approve the proposed termination of the identified employee Chapter 21 Term 
contract(s) discussed in executive session and notify the employee of the proposed action 
to include the grounds for the action.   
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

  Date: February 9, 2026   Presenter: Jacob Bywaters, Director of 
    Government Relations 
     

     
Subject: Presentation and Possible  Related Page(s):  Attachment 
 Action regarding Order of  
 Election for May 2, 2026  
 General Election, SMD 2,  
 SMD 3, and SMD 7 
 
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
An order of election is the official action required by a governing body to hold an 
election. The District will hold a General Election on Saturday, May 2, 2026, for the 
purpose of electing three Trustees to the Board of Trustees from Single Member 
District 2, Single Member District 3, and Single Member District 7 for a term of four 
years.  
 
ADMINISTRATIVE CONSIDERATION 
The District will hold this election as a joint election with Bexar County and other 
political subdivisions as required under Texas Education Code Section 11.0581. 
Early Voting will take place April 20, 2026 – April 28, 2026. Election Day is May 2, 
2026. The Bexar County Election Administrator will determine polling locations for 
both election day and the early voting period. 
 
Election law requires that an approved Election Order be formally amended if there 
is a change in early voting locations, which are determined by the Bexar County 
Election Administrator.  
 
BUDGETARY CONSIDERATION 
The election budget will be funded from account number 199-41-702-99-702-
6439-0000. 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

 
Date:  February 9, 2026  Presenter:  Rudy Jimenez 
          Chief of Schools and 
          Leadership 
 

Subject:  School Health Advisory Council (SHAC) Related Page(s):  SHAC Member 
 Member Appointments          Appointments 
 

CONSENT ITEM 
 

BACKGROUND INFORMATION 
 

In accordance with Texas Education Code 28.004(d), and BDF (LEGAL), a board shall appoint 
at least five members to the SHAC. A majority of the members must be persons who are 
parents of students enrolled in the district and must not be employed by the district. One of 
those members shall serve as chair or co-chair of the SHAC. 
 

BDF (LOCAL) further establishes SHAC shall have no fewer than 28 members and a 
maximum of 40 members. The SHAC shall have no more than 28 parents/legal guardian 
members and no more than 7 community members and at least 1 District employee for each 
standing committee. Each Trustee shall appoint 4 members to the SHAC of which at least 3 
must be parents/legal guardians of children in the District. 
 

ADMINISTRATIVE RECOMMENDATION 
 

It is recommended that the Board of Trustees approve new or rename volunteers to serve on 
the School Health Advisory Council 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 

Date:      February 9, 2026  Presenter: Rudy Jimenez   
     Chyla Whitton, 
     Executive Director,  
     Human Resources 
 
Subject: Board Resolution  Related Page(s): Attachment 
 Wage Payments During School Closures 
  
  

CONSENT ITEM 
 
BACKGROUND INFORMATION 
 
Policy DEA (LOCAL) states “If the Board chooses to pay employees during an emergency closure for which the 
workdays are not scheduled to be made up at a later date, then that authorization shall be by resolution or other 
Board action and shall reflect the purpose served by the expenditure.” In addition, during school closures the 
District may wish to continue paying employees their regular wages to maintain morale and reduce employee 
turnover.  
 
ADMINISTRATIVE CONSIDERATION 
  
Due to the forecast of inclement weather, the North East Independent School District was closed to students and 
staff on January 26, 2026. This closure will not require a make-up day, as the instructional calendar meets the 
state-required minimum instructional minutes. Therefore, the District requests approval from the Board of 
Trustees to authorize wage payments for all employees (contractual, non-contractual, salaried, and non-salaried) 
who are instructed not to report during the necessary weather-related emergency school closure.  
 
BUDGETARY CONSIDERATION 
 
The increase to appropriations would be presented to the Board of Trustees as a Consent Item - Budget 
Amendment at the next regularly scheduled meeting. 
 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the Resolution of the Board Regarding Wage Payments 
During Emergency School Closures for the 2025-2026 school year. 
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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Date: February 9, 2026 Presenter: April Muzquiz, Interim Chief 
Instructional Officer; Dr. Esmeralda Muñoz, 
Executive Director for Learning Support 
Services  

Subject: 2026-2027 ACE and Castle Hills  
Calendars            

Related Page(s): NEISD Website                         
 

 

CONSENT ITEM 
 

 

BACKGROUND INFORMATION 
As defined by the 84th Legislative session 2015, all calendars comply with HB 2610 guidelines of 
including no less than 75,600 minutes of instruction for the school year. The calendars do not 
include the use of T.E.A. waiver days.  
 
The proposed calendars fall within the legal guidelines established by the State of Texas, the 
Texas Education Code, and NEISD legal policy. Daily student instructional minutes, academic 
priorities, bad weather days, and religious holidays were considered in the creation of the 
calendar options. 
 
 
ADMINISTRATIVE CONSIDERATION 
The proposed 2026-2027 year-round calendar for Castle Hills Elementary School is aligned with 
the approved 2026-2027 NEISD District calendar and created and approved by the campus 
faculty and staff. 
 
The proposed 2026-2027 calendar for the Academy of Creative Education (ACE) is aligned with 
the approved 2026-2027 NEISD District calendar and was developed to allow for flexible 
scheduling and meet the needs of the student population ACE serves.  
 
ADMINISTRATIVE RECOMMENDATION 
It is recommended that the Board of Trustees approve the 2026 - 2027 proposed calendars for 
Castle Hills Elementary and the Academy of Creative Education as submitted by their respective 
staff.  
 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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 NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date: February 9, 2026 

Subject: Authorized Representatives: 
TexPool and TexPool Prime 

Presenter: Susan Lackorn 
 
 

Related Page(s): Attachment

 

BACKGROUND INFORMATION 

Consideration and approval of a Resolution by the Board of Trustees of the North East 
Independent School District authorizing the change of authorized representatives to 
deposit and withdraw money from North East Independent School District’s TexPool and 
TexPool Prime accounts effective upon approval. 

The investment officers of North East Independent School District have been investing 
the District’s funds in TexPool investment pool for many years. Due to a change in 
personnel in the Finance Department, the Board of Trustees must approve the attached 
resolution to update the authorized representatives to make deposits and withdrawals 
from the District’s TexPool and TexPool Prime accounts and to make inquiries on these 
accounts. To amend the authorized representatives, TexPool requires approval of the 
attached Resolution Amending Authorized Representatives by the District’s Board of 
Trustees. 

ADMINISTRATIVE CONSIDERATION 

Approval of the attached Resolution will change the designation of District employees 
authorized to inquire on and transfer District funds in and out of TexPool and TexPool 
Prime. 

BUDGETARY CONSIDERATION 

No budgetary consideration required. 

RECOMMENDATION 

It is recommended that the Board of Trustees approve and sign the attached Resolution 
Amending Authorized Representatives. 

BOARD ACTION REQUIRED 

Approval/Disapproval 

CONSENT ITEM 
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