North East Independent School District

8961 Tesoro Drive, San Antonio, Texas 78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East
Independent School District will be held on September 8, 2025. The Board will
convene in Open Session at 5:30 PM, then move into Executive Session and
resume the public portion of the meeting no earlier than 6:15 PM. The Board will
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the
public may view the meeting by going to the North East Independent School
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are
printed. Anyone wishing exhibit information in accordance with Local Board
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate
academic excellence, technical skills, and responsible citizenship.

|. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
[I. EXECUTIVE SESSION
A. Purchase, Exchange, Lease, or Value of Real Property pursuant to
Government Code Section 551.072
[Il. RECONVENE INTO OPEN SESSION
IV. WELCOME FROM THE BOARD PRESIDENT
V. INVOCATION AND PLEDGE OF ALLEGIANCE
A. Wood Middle School
Presenter: Brad Henze, Principal
VI. RECOGNITIONS
A. Convocation Student Panel Participants
B. President's Acknowledgment of Special Calendar Events
VIl. MATTERS FROM THE FLOOR
VIIl. MATTERS FROM EXECUTIVE SESSION
A. Purchase, Exchange, Lease, or Value of Real Property pursuant to
Government Code Section 551.072
1. Possible Action Regarding Resolution Authorizing Sale 3
of Real Property
Presenter: Sean Maika, Superintendent of Schools
IX. PRESENTATIONS
A. State Assessment Board Report 10
Presenter: Anthony Jarrett, Chief Instructional Officer
X. SUPERINTENDENT COMMENTS
XI. NEW BUSINESS FOR POSSIBLE BOARD ACTION


https://www.youtube.com/c/NEISDtv

A. Business Services
1. Possible Action Regarding Defeasance and Calling for 11
Redemption Certain Currently Outstanding Obligations
Presenter: Dan Villarreal, Chief Financial Officer

2. Possible Action Regarding Tax Rate Designee 20
Presenter: Dan Villarreal, Chief Financial Officer
3. Possible Action Regarding No-New-Revenue and 22

Voter-Approval Tax Rate
Presenter: Dan Villarreal, Chief Financial Officer

4. Possible Action Regarding Adoption of 2025-2026 Tax 31

Rates

Presenter: Dan Villarreal, Chief Financial Officer

B. Consent

1. Instruction and Campus Administration
a. Off-Campus Physical Activity Certification for Middle 34
Schools

2. Business Services
a. Budget Amendment #1 36
b. Over 50K Purchases 39
c. Waiver of Penalties and Interest 41

3. Minutes from August 4, 2025, August 7, 2025, August 11, 2025,
and August 25, 2025
4. End of Consent
XIl. REPORTS
A. Awarded Bid Report
B. Federal Grants Report
C. Open Records Request Report
XIIl. DISCUSSION AND POSSIBLE ACTION REGARDING BOARD
MEMBERS' REQUEST(S) FOR ITEM(S) TO BE PLACED ON A FUTURE
AGENDA AND/OR REQUEST(S) FOR REPORT(S) FROM THE
ADMINISTRATION
XIV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in an
Executive or Closed Session, the Board will convene in such Executive or Closed Session in
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072,
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 2nd day of September, no later than 5:30 PM, this notice was posted on
a bulletin board located at a place readily accessible and convenient to the public
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio,
Texas.

The North East Independent School District does not discriminate
on the basis of race, color, religion, gender, national origin, age or disability



NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Sean Maika,
Superintendent of Schools

Subject: Board Resolution to declare Related Page(s): Attachments
surplus property and authorize
sale of real property

ACTION ITEM

BACKGROUND INFORMATION

The North East Alternative Center (NEAC) has relocated to 4311 Clear Spring, formerly Clear
Spring Elementary School. The North East Transition Services program has relocated to 17150
Jones-Maltsberger, formerly Driscoll Middle School. Therefore, their prior locations are
unoccupied beginning in the 2025-2026 school year.

ADMINISTRATIVE CONSIDERATION

The Board of Trustees may, by resolution, authorize the sale of any property, other than minerals,
held in trust for public school purposes (Texas Education Code 11.154). The two properties
formerly housing NEAC and NETS, which are adjacent, are not currently being used for the
intended purposes, and NEISD has no future plans or need for the properties.

BUDGETARY CONSIDERATION

N/A

ADMINISTRATIVE RECOMMENDATION

It is recommended that the Board of Trustees declare 103 W. Rampart and 8438 Ahern Drive
currently owned by NEISD as surplus property and authorize the Superintendent to offer the
property for sale by notice and sealed bid in accordance with Texas Education Code 11.154 and
11.1542 as well as Local Government Code 272.001.

BOARD ACTION REQUIRED

Approval/Disapproval



RESOLUTION

NORTH EAST INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

DECLARING SURPLUS PROPERTY AND AUTHORIZING SALE OF REAL PROPERTY

WHEREAS, the District owns approximately 4.581 acres tract of real property and
improvements, formerly known as the North East Alternative Center, located at 103 W.
Rampart, San Antonio, Texas, which is depicted in Exhibit “A”; and

WHEREAS, the District owns approximately 0.204 acres tract of real property and
improvements, formerly known as North East Transition Services, located at 8438 Ahern Drive,
San Antonio, Texas, which is depicted in Exhibit “A”; and

WHEREAS, the District has relocated these programs to other properties owned by the District;
and

WHEREAS, the Property depicted in Exhibit “A” is not currently being used for its intended
purpose and District has no future plans or need for the Property; and

WHEREAS, the Property is surplus property because the remaining real property owned
by the District adequately provides for all its current and anticipated future real property needs;
and

WHEREAS, it is in the District’s best interest to sell the Property; and
WHEREAS, adequate notice of sale will be published in a newspaper of general circulation; and

WHEREAS, each open-enrollment charter school located wholly or partly within the boundaries
of the District will be given the opportunity to make an offer to purchase, lease of use the
facility, as applicable, in response to any terms established by the Board of Trustees, before
offering the facility for sale or lease or to any other specific entity; and

WHEREAS, the Board of Trustees is not required to accept an offer made by an open-
enrollment charter school; and

NOW THEREFORE, BE IT RESOLVED, that the statements contained in the preamble
of this Resolution are true and correct and adopted as findings of fact and operative provisions
hereof, and



BE IT FURTHER RESOLVED, that the District’s Board of Trustees declares the Property

to be surplus and orders and authorizes the sale of the Property in accordance with section
11.154 of the Texas Education Code and section 272.001 of the Texas Local Government Code,
and further orders and authorizes the Superintendent or Board President to take any and all
action to provide notice of the District’s intent to sell the Property, and to prepare, execute,
and file all documents necessary to carry out the conveyance of the Property, subject to Board
approval of the contract for sale of the Property, and it is reserved specifically for the Board
President to execute the deed and all other documents necessary to convey title and transfer
ownership of the Property to the selected bidder; and

BE IT FURTHER RESOLVED, that this Resolution shall be in effect from and after its
passage on the date shown below; and

BE IT FURTHER RESOLVED, that the Board reserves the right to reject any and all bids
received for the sale of the Property, regardless of any amounts bid, if the Board determines in
its sole discretion, that doing so is in the District’s best interest.

PASSED, APPROVED, AND ADOPTED by the North East Independent School District Board of
Trustees on this 8th day of September, 2025.

TV o ki

Presidéﬁt, Boa/Ld/of ?‘Fustt;as Secretary, Board of Trustees
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EXHIBIT A

490825

407226

497261

497273

l l 407250

Property ID: 497298
Geographic ID: 12025-000-0880
Zoning: C-3

Address: 8438 Ahern Dr., San Antonio,
TX 78216

Legal Description: NCB 12025 Block
Lot 88

Acreage: 0.204

Property ID: 497236

Geographic ID: 12025-000-0014

Zoning: C-3

Address: 103 W Rampart Dr. San
Antonio, TX 78216

Legal Description: NCB 12025 Block Lot
W Irrg 36.55 Ft. of 1-B

Acreage: 4.581



EXHIBIT A
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter.  Anthony Jarrett
Subject:  State Assessment Board Related Page(s): Attachment
Report
PRESENTATION

BACKGROUND INFORMATION

TAC §101.3014. Scoring and Reporting. (a) (b) The superintendent of a school district or
chief administrative officer of each charter school shall accurately report all test results as
required by Texas Education Code (TEC), §39.030, with appropriate interpretations, to
the school district board of trustees according to the schedule in the applicable test
administration materials.

ADMINISTRATIVE CONSIDERATION

On August 15, 2025, both the 2024 and 2025 Accountability Reports were released by
TEA. This presentation will review preliminary accountability ratings, which are based on
state standardized tests performance; graduation rates; and college, career, and military
readiness outcomes. The ratings examine student achievement, school progress, and
whether districts and campuses are closing achievement gaps among various student
groups.

BOARD ACTION REQUIRED
None

10



NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date:  September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting

Subject: Defeasance and Calling for Related Page(s): Attachment
Redemption Certain Currently
Outstanding Obligations

ACTION ITEM

BACKGROUND INFORMATION

A resolution by the Board of Trustees of the North East Independent School District providing for the
defeasance and calling for redemption certain currently outstanding obligations designated as “North
East Independent School District Unlimited Tax Refunding Bonds, Series 2015” and as “North East
Independent School District Unlimited Tax Refunding Bonds, Series 2017”; directing that authorized
district officials effectuate the redemption of these obligations; and other matters in connection
therewith.

District administration is recommending the Board approve an Interest & Sinking (1&S) tax rate of
$0.30. In order to adopt an 1&S rate of $0.30, the Board of Trustees must resolve to use &S tax
revenue to pay down outstanding debt principal coming due in the current fiscal year. This resolution
authorizes the District to do so.

ADMINISTRATIVE CONSIDERATION

The resolution delegates to certain District officials the ability to enact the call and redeem certain
outstanding bonds and to approve various documents and closing certificates with respect to the
bonds. Hilltop Securities, Inc., as the District’s financial advisor, and Norton Rose Fulbright US LLP,
as the District’'s bond counsel, will coordinate the administrative aspects for the transaction.

BUDGETARY CONSIDERATION
All fees will be paid from 1&S tax revenue.

RECOMMENDATION
All fees will be paid from 1&S tax revenue.

ADMINISTRATIVE RECOMMENDATION

It is recommended that the Board of Trustees adopt the resolution approving the defeasance of certain
outstanding obligations of the North East Independent School District.

BOARD ACTION REQUIRED
Approval/Disapproval

11



A RESOLUTION BY THE BOARD OF TRUSTEES OF THE NORTH EAST
INDEPENDENT SCHOOL DISTRICT PROVIDING FOR THE
DEFEASANCE AND CALLING FOR REDEMPTION CERTAIN
CURRENTLY OUTSTANDING OBLIGATIONS; DIRECTING THAT THE
BOARD SECRETARY, OR DESIGNEE, EFFECTUATE THE
REDEMPTION OF THESE OBLIGATIONS; AUTHORIZING THE
EXECUTION OF AN ESCROW AGREEMENT; AND OTHER MATTERS
IN CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of the North East Independent School
District (the District) has previously adopted separate orders (each, individually, an Order;
collectively, the Orders) authorizing the issuance of certain currently outstanding obligations of
the District (collectively, the Obligations); and

WHEREAS, it is in the best interest of the District and the residents of the District to
defease and redeem a portion of the Obligations (the Defeased Obligations) as herein provided in
order to terminate the payment of interest thereon and to reduce the District’s aggregate debt
service requirements in the years subsequent to the redemption date; now, therefore,

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE NORTH EAST
INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Board hereby authorizes an Authorized Official (defined herein) to use
District funds realized from prior or prospective interest and sinking fund tax collections (the
Defeasance Proceeds), in an amount necessary and sufficient to defease and redeem the Defeased
Obligations, which shall be determined by an Authorized Official and set forth in Exhibit A hereto.
An Authorized Official shall identify the maximum principal amount of Defeased Obligations that
can be defeased after taking into consideration District funds from the sources identified above,
any interest earnings thereon, and final costs related to the defeasance of the Defeased Obligations,
with the goal of maximizing the principal amount of the Defeased Obligations. District officials
currently estimate that the principal amount of Defeased Obligations will be in an amount not less
than $34,530,000 (subject to the amount of funds actually received by the District, but to include
such additional amounts due to availability of funds, as described herein). The final amount
available to the District to defease the Defeased Obligations will be known to the District after
current taxes become delinquent and the tax collections available for defeasance are ascertained.
On or before August 31, 2026, the District shall transfer its lawfully available funds to the paying
agent or an escrow agent, an amount sufficient (when combined with investment earnings on such
initial deposit) to pay all costs of interest due and owing on the Defeased Obligations from the
time of such deposit through the redemption date, plus the principal amount of the Defeased
Obligations due and owing at such time of redemption. Upon the making of such deposit, the
Defeased Obligations will be determined to have been defeased and, as a result, discharged and no
longer considered outstanding as an obligation of the District in accordance with applicable Texas
law.

299399706 4 12



SECTION 2: The President and Secretary of the Board are authorized and instructed to
give notice of redemption described herein to the paying agent/registrar for the Defeased
Obligations, called for early redemption, for further delivery thereby to the holders of such
Defeased Obligations, as provided in the Order.

SECTION 3: The President and Secretary of the Board, or any of them, are authorized to
evidence adoption of this Redemption Resolution and to do any and all things necessary or
convenient to effect the redemption described herein and otherwise give effect to the intent and
purpose hereof.

SECTION 4: The Board hereby approves payment from lawfully available District funds
of professional fees and expenses of the District’s Bond Counsel, the District’s Financial Advisor,
the escrow agent (if any), the verification agent (if any), the paying agent/registrar for the Defeased
Obligations, respectively, and any other party whose services have been determined by the District
to be necessary to accomplish the purpose and intent of this Redemption Resolution.

SECTION 5: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Redemption Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

SECTION 6: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Redemption Resolution are hereby repealed to the extent
of such conflict, and the provisions of this Redemption Resolution shall be and remain controlling
as to the matters resolved herein.

SECTION 7: This Redemption Resolution shall be construed and enforced in accordance
with the laws of the State of Texas and the United States of America.

SECTION 8: If any provision of this Redemption Resolution or the application thereof to
any person or circumstance shall be held to be invalid, the remainder of this Redemption
Resolution and the application of such provision to other persons and circumstances shall
nevertheless be valid, and the Board hereby declares that this Redemption Resolution would have
been enacted without such invalid provision.

SECTION 9: It is officially found, determined, and declared that the meeting at which
this Redemption Resolution is adopted was open to the public and public notice of the time, place,
and subject matter of the public business to be considered at such meeting, including this
Redemption Resolution, was given, all as required by Chapter 551, as amended, Texas
Government Code.

SECTION 10: Though such parties may be identified, and the entry into a particular form
of contract may be authorized herein, the Board hereby delegates to the Superintendent of Schools,
the Chief Financial Officer, and the Executive Director of Finance and Accounting (each, an
Authorized Official) the authority to independently select the counterparty to any agreement with
the Paying Agent or any other contract that is determined by the Superintendent of Schools, the
Chief Financial Officer, the Executive Director of Finance and Accounting, the District’s Financial

299399706.4 =2
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Advisor, or Bond Counsel to be necessary or incidental to carry out the provisions of this
Redemption Resolution, as long as each of such contracts has a value of less than the amount
referenced in Section 2252.908 of the Texas Government Code (collectively, the Ancillary Bond
Contracts); and, as necessary, to execute the Ancillary Bond Contracts on behalf and as the act
and deed of the District. The Board has not participated in the selection of any of the business
entities which are counterparties to the Ancillary Bond Contracts.

SECTION 11: This Redemption Resolution shall be in force and effect from and after its
final passage, and it is so resolved.

299399706.4 -3-
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PASSED AND APPROVED, this the 8th day of September, 2025.

NORTH EAST INDEPENDENT
SCHOOL DISTRICT

.

Presidel‘l-tt Board Oé}tﬁte‘é

ATTEST:

<

Secretary, Board of Trustees

(DISTRICT SEAL)

[The remainder of this page intentionally left blank.]

Signature page to the Resolution
S-1 15



EXHIBIT A
Defeased Obligations

North East Independent School District Unlimited Tax Refunding Bonds, Series 2015, dated
March 15, 2015 in the original principal amount of $345,185,000, issued pursuant to an order
authorizing the issuance thereof dated March 2, 2015, and currently outstanding in the amount
of $27,115,000, stated to mature on August 1, 2037 and subject to redemption on August 1, 2025,
or any date thereafter, at the option of the District.

North East Independent School District Unlimited Tax Refunding Bonds, Series 2017, dated
November 15, 2017, in the original principal amount of $41,640,000, issued pursuant to an order
authorizing the issuance thereof dated November 13, 2017, currently outstanding in the principal
amount of $[28,585,000], stated to mature on August | in each of the years [2026] through
[2036], and subject to redemption on August 1, 2026, or any date thereafter, at the option of the
District.

A-1 16



CERTIFICATE OF SECRETARY

THE STATE OF TEXAS

COUNTY OF BEXAR

NORTH EAST INDEPENDENT
SCHOOL DISTRICT

LN O O O O O

THE UNDERSIGNED HEREBY CERTIFIES that:

8 On the 8th day of September, 2025, the Board of Trustees (the Board) of the North
East Independent School District (the District) convened in regular session at the District (the
Meeting), the duly constituted members of the Board being as follows:

David Beyer President
Terri Chidgey Vice President
Lisa Thompson Secretary
Tracie Shelton Trustee

Diane Sciba Villarreal Trustee
Melinda Cox Trustee
Marsha Landry Trustee

and all of such persons were present at the Meeting, except the following:
NOME , thus constituting a quorum. Among other
business considered at the Meeting, the attached resolution (the Resolution) entitled:

A RESOLUTION BY THE BOARD OF TRUSTEES OF THE NORTH EAST
INDEPENDENT SCHOOL DISTRICT PROVIDING FOR THE DEFEASANCE
AND  CALLING FOR REDEMPTION CERTAIN CURRENTLY
OUTSTANDING OBLIGATIONS; DIRECTING THAT AUTHORIZED
DISTRICT OFFICIALS EFFECTUATE THE REDEMPTION OF THESE
OBLIGATIONS; AND OTHER MATTERS IN CONNECTION THEREWITH

was introduced and submitted to the Board for passage and adoption After presentation and
discussion of the Resolution, a motion was made by Trustee (" h | Agey that the Resolution
be passed and finally adopted. The motion was seconded by Trustee S’J c,kxf\/ ”CW [fm\and carried
by the following vote:

/  voted “For” () voted “Against” ()  abstained
all as shown in the official Minutes of the Board for the Meeting.

2. The attached Resolution is a true and correct copy of the original on file in the
official records of the District; the duly qualified and acting members of the Board on the date of
the Meeting are those persons shown above, and, according to the records of my office, each
member of the Board was given actual notice of the time, place, and purpose of the Meeting and

299399704 4 17



had actual notice that the Resolution would be considered; and the Meeting and deliberation of the
aforesaid public business, was open to the public and written notice of said meeting, including the
subject of the Resolution, was posted and given in advance thereof in compliance with the
provisions of Chapter 551, as amended, Texas Government Code.

[The remainder of this page intentionally left blank.]

200399704.4 -2- 18



IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of

the District, this 8th day of September, 2025.

Secretary, Board of Trustees U
North East Independent School District

(DISTRICT SEAL)

S49



NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting

Subject: Tax Rate Designee Related Page(s): Attachment

ACTION ITEM

BACKGROUND INFORMATION

Section 26.04 of the Property Tax Code requires that the no-new-revenue tax rate and
the voter-approval tax rate be submitted to the Board of Trustees. Tax Code 5.07 requires
a designated officer or employee to use the tax rate calculation forms prescribed by the
comptroller in calculating the no-new-revenue tax rate and the voter-approval tax rate.

ADMINISTRATIVE CONSIDERATION

The District contracts with Moak, Casey & Associates to calculate the no-new-revenue
and voter-approval tax rates for the annual public notice. The Chief Financial Officer and
staff work with Moak, Casey & Associates to complete these required forms.

BUDGETARY CONSIDERATION
No budgetary consideration required.

RECOMMENDATION

It is recommended that the Board of Trustees adopt the resolution appointing the District’s
Chief Financial Officer as the designated officer responsible for calculating and reporting
the no-new-revenue tax rate and the voter-approval tax rate as determined by state law.

BOARD ACTION REQUIRED
Approval/Disapproval

20



RESOLUTION OF THE BOARD OF TRUSTEES OF
NORTH EAST INDEPENDENT SCHOOL
DISTRICT

WHEREAS, the Board of Trustees (“Board™) of the North East Independent School District
(“District™) is authorized by Texas Education Code § 11.151 to govern and oversee the management of
the public schools in the District; and

WHEREAS, the Board, as authorized by Texas Education Code § 45.002, .003(a) may levy,
assess, and collect annual ad valorem taxes for the maintenance of the district’s schools; and

WHEREAS, after the District’s assessor submits the appraisal roll to the board, an officer or
employee designated by the board shall calculate the no-new-revenue tax rate and the voter-approval
tax rate for the district; and

WHEREAS, the designated officer or employee shall use the tax rate calculation forms
prescribed by the comptroller under Tax Code 5.07 in calculating the no-new-revenue tax rate and the
voter-approval tax rate; and

WHEREAS, pursuant to Texas Tax Code § 26.04(c), (d-1), (d-3), as soon as practicable after
the designated officer or employee calculates the no-new-revenue tax rate and the voter-approval tax
rate of the district, the designated officer or employee shall submit the tax rate calculation forms used
in calculating the rates to the county assessor-collector for each county in which all or part of the
territory of the district is located.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
NORTH EAST INDEPENDENT SCHOOL DISTRICT:

RESOLVED., the Board of Trustees hereby appoints the District’s Chief Financial Officer as
the designated officer responsible for calculating and reporting the no-new-revenue tax rate and the
voter-approval tax rate as determined by state law.

RESOLVED, the authority granted by this resolution is effective henceforth unless the Board
takes action to change the title of the appointee.

PASSED AND APPROVED this 8th day of September, 2025, by the Board of Trustees for the North
East Independent School District.

'
By:  David \B/e’yer, BoardPrésident

e e

Attest: Lisa Thompson, Board Secréta{/y

21



NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting

Subject: No-New-Revenue & Voter- Related Page(s): Attachment
Approval Tax Rates

ACTION ITEM

BACKGROUND INFORMATION

Section 26.04 of the Property Tax Code requires that the no-new-revenue tax rate and
the voter-approval tax rate be submitted to the Board of Trustees.

ADMINISTRATIVE CONSIDERATION

The District contracts with Moak, Casey & Associates to calculate the no-new-revenue
and voter-approval tax rates for the annual public notice. The no-new-revenue rate is
$0.977378 and the voter-approval rate is $0.982200. The worksheets used to calculate
these rates must be added to the adopted budget as an appendix.

BUDGETARY CONSIDERATION
No budgetary consideration required.

RECOMMENDATION

It is recommended that the Board of Trustees accept the tax rate computations for tax
year 2025 for the North East Independent School District. Further, it is recommended the
Board of Trustees append the 2025-2026 adopted budget with the calculation
worksheets.

BOARD ACTION REQUIRED
Approval/Disapproval

22



September 8, 2025

2025 NO-NEW-REVENUE RATE AND VOTER-APPROVAL TAX RATE FOR
NORTH EAST INDEPENDENT SCHOOL DISTRICT

Background Information

The following tax rates are defined under Chapter 26 of the Property Tax Code. Statute
requires that the designated officer or employee calculate both rates using forms
prescribed by the Texas Comptroller.

® This year's no-new-revenue tax rate (formerly referred to as the effective tax rate)
would impose the same total taxes as last year if applied to properties taxed in both
years, less improvements made to those properties. It does not account for impacts in

state aid or recapture that would occur if the rate was adopted.

* This year's voter-approval tax rate (formerly referred to as the rollback tax rate) is the
highest tax rate the school district can set before it must hold a voter-approval tax rate
election (VATRE) or exercise its authority under Sec. 26.042(e).

The rates below are given per $100 of property value.

This year's no-new-revenue tax rate: $0.977378 /$100

This year's voter-approval tax rate: $0.982200 /$100
For maintenance and operations (M&O) $0.682200 /$100
For interest and sinking (1&S) $0.300000 /$100

Source: MoakCasey, LLC
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting

Subject:  Adoption of 2025-2026 Tax  Related Page(s): Attachment
Rates

ACTION ITEM

BACKGROUND INFORMATION

As a taxing unit authorized to pay both maintenance and operations (M&O) and debt
service expenditures with property taxes, the District must adopt its rate in two separate
components: one for M&O and one for debt service.

The “Notice of Public Meeting to Discuss Budget and Proposed Tax Rate” was published
on June 7, 2025. The proposed tax rate in the notice reflected a total tax rate of $1.0007.
The tax rates being adopted by the Board must each be less than or equal to the rates
published in the notice.

ADMINISTRATIVE CONSIDERATION

The following tax rates per $100 of valuation are required in order to fund the 2025-2026
operations budget and to pay principal and interest on outstanding bonds:

Maintenance & Operation Rate (General Operating Fund) $0.6822
Interest & Sinking Rate (Debt Service Fund) 0.3000
Total Tax Rate: $0.9822

BUDGETARY CONSIDERATION
No budgetary consideration required.

ADMINISTRATIVE RECOMMENDATION

It is recommended that the property tax rate be increased by the adoption of a tax rate of
$0.9822, which is effectively a 0.49 percent increase in the tax rate.

BOARD ACTION REQUIRED

Approval/Disapproval
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

AN ORDINANCE FIXING AND LEVYING SCHOOL DISTRICT AD VALOREM
TAXES FOR THE NORTH EAST INDEPENDENT SCHOOL DISTRICT FOR
THE YEAR 2025 - 2026 AND DIRECTING THE ASSESSMENT AND
COLLECTION THEREOF:

Whereas, the Board of Trustees of North East Independent School District finds for carrying out the
duties and responsibilities placed upon the district by law, for the tax year 2025 taxes must be levied
to provide the revenue requirements of the budget for the ensuing year and;

Whereas, the Board of Trustees of North East Independent School District further finds all things
prerequisite to the passing of this ordinance, including all notices of hearings, consideration of budget
and all other things have been done and performed; and

Whereas, the Board of Trustees of North East Independent School District further finds the taxes for
the year 2024, hereinafter levied are necessary to pay all lawful expenses of the district and to carry
out the duties and obligations placed upon said school district by law (and to provide the required
sinking fund on outstanding bonds of the school district during the ensuing year):

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE NORTH
EAST INDEPENDENT SCHOOL DISTRICT:

SECTION 1. For the further maintenance of public schools in this school district (and to pay the
principal and interest on outstanding bonds of the district falling due) during the ensuing year, and for
all other lawful purposes, there is hereby levied and ordered to be assessed and collected for the tax
year 2025, and for each year thereafter until it be otherwise provided and ordained, on all property
situated within the boundaries of this school district, and not exempt from taxation by valid laws, an
ad valorem tax made up of two components:

Maintenance & Operation (General Operating Fund) $0.6822
Interest & Sinking (Debt Service Fund) 0.3000
Total Tax Rate: $0.9822

The Maintenance and Operation (General Operating Fund) tax rate of $0.6822 will be used for
maintenance and operations and the Interest & Sinking (Debt Service Fund) tax rate of $0.300 will be
used to pay principal and interest on outstanding bonds and related executed credit agreements. The
tax rate will be assessed per one hundred dollars ($100) valuation of such property.
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SECTION 2. This ordinance shall become effective from and after its passage. At a meeting of the
Board of Trustees of the North East Independent School District on September 8, 2025, a quorum was
present and the trustees voted unanimously to adopt this ordinance.

APPROVED: APPROVED:

i

President, Boar@o‘f{ Trustees Secretary, Board of Tru
David Beyer Lisa Thompson
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Rudy Jimenez
Subject:  Off Campus Physical Activity Agency Related Page(s):Middle School
Certification for Middle Schools Agency List 2025-2026

CONSENT ITEM

BACKGROUND INFORMATION

In accordance with 19 TAC 74.12(b)(6)(C)(iii), the required 1.0 state graduation credit for physical
education may be earned through participation in an appropriate private or commercially sponsored
physical activity program conducted on or off campus as long as it is approved by the commissioner of
education. NEISD offers Category | substitutions as part of the Off Campus Physical Activity program
for high school students who participate in at least 15 hours a week of Olympic-level, highly intensive,
professional, supervised training and/or competition.

NEISD has historically extended this substitution to middle school students by participating in private
leagues or clubs that provide structured activities as defined by 19 TAC 103.1003 as a substitution for
physical activity for middle school students. The Agencies included on the Recommended Agency List
have completed NEISD’s rigorous application process to ensure their activities meet the following
minimum requirements:
e The activity is based on the grade appropriate movement, physical activity and health, and
social development strands of the essential knowledge and skills for physical education; and
e The activity is organized and monitored by appropriately trained instructors who are part of a
program that has been certified by the board.

ADMINISTRATIVE CONSIDERATION

Middle school students approved to participate in the Off Campus Physical Activity (OCPA) program
are provided the opportunity to continue competing in Olympic-level activities not offered by the district
as part of the regular school day. These agencies have completed the rigorous application process to
demonstrate that their facility and instructors are of exceptional quality and the activities provided are
based on the grade appropriate movement, physical activity and health, and social development
strands of the essential knowledge and skills for middle school physical education.

BUDGETARY CONSIDERATION

None

ADMINISTRATIVE RECOMMENDATION

It is recommended that the Board of Trustees certify the agencies listed on the Recommended Agency
List to provide structured activities for middle school students who have been approved to participate in
the Off Campus Physical Activity program.

BOARD ACTION REQUIRED

Approval/Disapproval
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Recommended Additional Agency List
Middle School Off Campus Physical Activity

2025-2026
Name Street City ZipCode
Ballet Texas 20475 TX-46 W Spring Branch 78070
Prime High Performance Gymnastics 212 FM 3351 S Boerne 78006
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting
Lydia Flores, Director
Budget & Financial Analysis

Subject: Budget Amendment #1 Related Page(s): Attachment

CONSENT ITEM

BACKGROUND INFORMATION

The 2025-2026 fiscal year budget was adopted on June 19, 2025. Estimated revenue
and appropriations are subject to change on a regular basis.

In the General Fund, Budget Amendment #1 includes an increase to appropriations for
encumbrances (obligations) of the District from the previous fiscal year which were not
liquidated by year end as well as certain dedicated sums that were not expended by June
30, 2025. The District “rolls-forward” these obligations to the current fiscal year. This
amendment includes an adjustment of $3,144,835 to the budget for these encumbrances.

No changes are being made to the Debt Service Fund or the School Nutrition Services
Fund.

ADMINISTRATIVE CONSIDERATION

By law, amendments to the budgets for the General, Debt Service, and School Nutrition
Services Funds must be approved by the Board of Trustees before new appropriations
may be expended.

BUDGETARY CONSIDERATION

For the General Fund, this budget amendment decreases budgeted fund balance by
$3,144,835. The resulting budgeted deficit and ending fund balance for June 30, 2026,
are estimated to be $44,955,713 and $123,845,287 respectively.

ADMINISTRATIVE RECOMMENDATION
It is recommended that the Board of Trustees approve Budget Amendment #1.

BOARD ACTION REQUIRED
Approval/Disapproval
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NORTH EAST INDEPENDENT SCHOOL DISTRICT
Budget Amendment Board Report

Budget Amendment #1

September 8, 2025

GENERAL FUND

|. DECREASE FUND BALANCE Requested By Amount
Increase Appropriations:
1 FY2025 outstanding purchase orders and balances to be re-appropriated to Flores $ (3,144,835)
FY2026
Il. Total transactions decreasing Fund Balance $ (3,144,835)
lll. Netincrease (decrease) to General Fund Balance for this Budget Amendment $ (3,144,835)
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Budget Amendment Board Report

Budget Amendment #1
September 8, 2025
General Fund
Budget Administrative Budget Budget
As Adopted Adjustments Amendment As of
Estimated Revenues & Other Sources July 1, 2025 #1 Changes Amendment #1
Local $ 374,539,902 $ - $ - $ 374,539,902
State 201,274,178 $ - - 201,274,178
Federal 8,187,902 $ - - 8,187,902
Total Estimated Revenue $ 584,001,982 $ - $ - $ 584,001,982
Other Sources 175,000 - - 175,000
Total Estimated Revenue & Other Sources $ 584,176,982 $ - $ - $ 584,176,982
Appropriations & Other Uses
Function:
11 Instruction $ 387,998,484 $ (295,732) $ 617,210 $ 388,319,962
12 Instructional Resources & Media Services 8,847,853 8,923 17,178 8,873,954
13 Curriculum & Instructional Staff Development 17,713,936 399,401 30,000 18,143,337
21 Instructional Leadership 9,274,193 (293,058) 214,000 9,195,135
23 School Leadership 36,703,406 33,543 101,154 36,838,103
31 Guidance, Counseling & Evaluation Services 20,610,482 104,343 175,018 20,889,843
32 Social Work Services 2,398,898 50,948 - 2,449,846
33 Health Services 9,147,795 120 - 9,147,915
34 Student (Pupil) Transportation 17,719,624 - - 17,719,624
35 Food Services 75,890 - - 75,890
36 Extracurricular Activities 12,443,188 21,560 224,949 12,689,697
41 General Administration 15,077,074 (38,628) 80,763 15,119,209
51 Facility Maintenance And Operations 68,520,254 (4,454) 1,680,238 70,196,038
52 Security And Monitoring Services 7,488,427 62,284 4,325 7,555,036
53 Data Processing Services 4,844,317 750 - 4,845,067
61 Community Services 465,888 (500) - 465,388
71 Debt Service 300,000 - - 300,000
81 Facilities Acquisition & Construction - - - -
93 Payments To Fiscal Agent/ Member Districts Of
Shared Service Arrangements 765,000 - - 765,000
95 Payments To Juvenile Justice Alternative Education
Programs 359,736 (49,500) - 310,236
99 Other Intergovernmental Charges 2,808,415 - - 2,808,415
Total Appropriations $ 623,562,860 $ - $ 3,144,835 $ 626,707,695
Other Uses 2,425,000 - - 2,425,000
Total Appropriations & Other Uses $ 625,987,860 $ - $ 3,144,835 $ 629,132,695
Projected Beginning Fund Balance as of July 1, 2025 $ 168,801,000 $ 168,801,000
Net Revenue/Sources Over (Appropriations)/(Uses) (41,810,878) - (3,144,835) (44,955,713)
Budgeted Ending Fund Balance as of June 30, 2026 $ 126,990,122
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter. Dan Villarreal
Valerie Rueda, Executive Director
Procurement & eCommerce

Subject: $50,000 Purchases Related Page(s): Attachment

CONSENT ITEM

BACKGROUND INFORMATION

Texas Education Code §44.031 requires all school district contracts, except contracts for
the purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for
each 12-month period shall be made by one of the methods listed in the Code providing
the best value for the district. Board Policy CH (LOCAL) states, “The Board delegates to
the Superintendent or designee the authority to make budgeted purchases for goods or
services. However, any single, budgeted purchase of goods or services costing $50,000
or more, regardless of whether the goods or services are competitively purchased, shall
require Board approval before a transaction may take place.”

ADMINISTRATIVE CONSIDERATION

The purpose of this consent item is to ask for Board authorization to expend funds for
previously approved budgeted expenditures for 2025-2026, which meet or exceed
$50,000 from the attached listed vendors. The attachment reflects categories of
purchases, vendor names, descriptions of goods or services and estimated 2025-2026
expenditures. These purchases comply with applicable bid laws. The attachment includes
estimated aggregate expenditures exceeding $50,000 during the school year.

By approving this consent item, each approved budgeted item will not have to be
presented again, saving considerable time and resources.

BUDGETARY CONSIDERATION

The estimated expenditure amounts are budgeted in various District accounts which were
approved at the Board of Trustees meeting on June 8, 2025. Funds being expended
include general funds, bond funds, grant funds, special revenue funds, internal service
funds and enterprise funds.

ADMINISTRATIVE RECOMMENDATION
The Superintendent recommends the Department of Procurement & eCommerce be
authorized to expend funds listed in the attachment for fiscal year 2025-2026.

BOARD ACTION REQUIRED
Approval/Disapproval
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ATTACHMENT

BUDGETED PURCHASES OF GOODS OR SERVICES COSTING $50,000 OR MORE

NEISD BOARD MEETING

SEPTEMBER 8, 2025

Description of

Estimated Expenditures

Category Vendor(s) Name Goods/Services 2025-2026 Bid Compliance Notes
Career & Technology June 2025 Board approved $71,780. Additional
Education Cengage Learning, Inc. MindTap - 2 Year License $179,540 01-21 $107,760 needed for licenses.
Career & Technology Whitebox - 2 Year Subscription
Education Flinn Scientific for Engineering $122,571 BuyBoard Coop Purchase over $50,000 requires Board approval.
Career & Technology Career Possibilities Platform -
Education Hats & Ladders 5 Year Agreement $128,960 29-23 Purchase over $50,000 requires Board approval.
Visitor Registration System for
Communications Raptor Technologies, LLC School Security $51,430 1GPA Coop Purchase over $50,000 requires Board approval.
Staff Development & Student June 2025 Board approved $95,000 Additional
Special Education Rethink Autism, Inc. Licenses $128,662 36-23, TIPS Coop $33,662 needed for software purchase.
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

Date: September 8, 2025 Presenter: Dan Villarreal
Susan Lackorn, Executive Director
Finance and Accounting

Subject: Waiver of Penalties and Related Page(s): Attachment
Interest

CONSENT ITEM

BACKGROUND INFORMATION

In accordance with §33.011 of the Texas Property Tax Code, the governing body of a taxing unit
shall waive penalties and interest on a delinquent tax if an act or omission of an employee of the
taxing unit or appraisal district resulted in the taxpayer's failure to pay the tax before delinquency.

ADMINISTRATIVE CONSIDERATION

The Bexar County Tax Assessor-Collector determined that the following penalties and interest
were assessed as a result of an error by the Assessor-Collector or the Bexar Appraisal District:

Tax Account 18935-011-0080: Penalties = $804.63 Interest = $121.91

The Assessor-Collector has requested the District waive the penalties and interest in accordance
with §33.011 of the Texas Property Tax Code.

BUDGETARY CONSIDERATION
No budgetary consideration required.

RECOMMENDATION

It is recommended that the Board of Trustees waive the penalties and interest on the accounts
listed above as presented.

BOARD ACTION REQUIRED
Approval/Disapproval
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