
 North East Independent School District
8961 Tesoro Drive, San Antonio, Texas  78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East 
Independent School District will be held on March 4, 2024. The Board will 
convene in Open Session at 5:30 PM, then move into Executive Session and 
resume the public portion of the meeting no earlier than 6:15 PM. The Board will 
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro 
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the 
public may view the meeting by going to the North East Independent School 
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are 
printed. Anyone wishing exhibit information in accordance with Local Board 
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate 

academic excellence, technical skills, and responsible citizenship.

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II. EXECUTIVE SESSION

A. Personnel, including but not limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Routine Personnel including but not limited to Administrative 
Appointments

a. Athletic Coordinator/Head Coach of Churchill High School 
b. Assistant Principal of MacArthur High School

2. Proposed Recommendation for Termination of Chapter 21 Term 
Contract Employee(s)

B. Discussion Regarding Intruder Detection Security Audit pursuant to 
Government Code Section 551.076

III. RECONVENE INTO OPEN SESSION
IV. WELCOME FROM THE BOARD PRESIDENT
V. INVOCATION AND PLEDGE OF ALLEGIANCE

A. Tex Hill Middle School
Presenter: Michelle Ramirez-Castaneda, Principal

VI. RECOGNITIONS
A. President's Remarks on Acknowledgment of Special Calendar Events 
B. UIL 6A State Swim Meet, Girls 200 Freestyle State Champion, 
Churchill High School
Presenter: Rudy Jimenez, Chief of Schools and Leadership
C. UIL 6A State Swim Meet, Girls 100 Butterfly State Champion and Girls 
200 Freestyle Silver Medalist, Reagan High School1

https://www.youtube.com/c/NEISDtv


Presenter: Rudy Jimenez, Chief of Schools and Leadership
D. TMEA All-State Recognition
Presenter: Rudy Jimenez, Chief of Schools and Leadership

VII. MATTERS FROM THE FLOOR  
VIII. MATTERS FROM EXECUTIVE SESSION

A. Personnel Including but not Limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Possible Action Regarding Routine Personnel including 
but not limited to Administrative Appointments
Presenter: Rudy Jimenez, Chief of Schools and Leadership

a. Athletic Coordinator/Head Coach of Churchill High School
b. Assistant Principal of MacArthur High School

2. Possible Action Regarding Proposed Recommendation 
for Termination of Chapter 21 Term Contract Employee(s)
Presenter: Rudy Jimenez, Chief of Schools and Leadership

IX. PRESENTATIONS
A. Intruder Detection Audit

X. SUPERINTENDENT COMMENTS
XI. BOARD BUSINESS

A. Discussion and Possible Action Regarding Resolution for 
Texas Association of School Board 2024 Superintendent of 
the Year 
B. Discussion and Possible Action Regarding Review and 
Recommendation of Curriculum and Instructional Materials for 
Compliance with HB 3908
Presenter: School Health Advisory Council
C. Discussion and Possible Action Regarding Recess Policy 
Revision Recommendation
Presenter: School Health Advisory Council
D. Discussion and Possible Action Regarding High School Health Class 
Survey and Ad Hoc Committee

XII. NEW BUSINESS FOR POSSIBLE BOARD ACTION
A. Instruction and Campus Administration

1. Possible Action Regarding School Health Advisory 
Council (SHAC) Review and Recommendation of 
Elementary Human Sexuality and Abstinence Education 
Curriculum and Instructional Materials
Presenter: Rudy Jimenez, Chief of Schools and Leadership
2. Possible Action Regarding Proclamation 2024 K-12 
Science Instructional Materials Adoption
Presenter: Anthony Jarrett, Chief Instructional Officer

B. Consent
1. Instruction and Campus Administration

a. Off Campus Physical Activity Agency Certification 
for Middle School

2. Business Services
a. Bid Items
b. Over 50K Purchases

3. Minutes from February 2024
4. End of Consent
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XIII. REPORTS
A. Interim Financial and Management Reports
B. Awarded Bid Report
C. Federal Grants Report
D. Open Records Request Report

XIV. DISCUSSION AND POSSIBLE ACTION REGARDING BOARD 
MEMBERS' REQUEST(S) FOR ITEM(S) TO BE PLACED ON A FUTURE 
AGENDA AND/OR REQUEST(S) FOR REPORT(S) FROM THE 
ADMINISTRATION
XV. ADJOURNMENT

____________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, 
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 1st day of March, no later than 5:30 PM, this notice was posted on a 
bulletin board located at a place readily accessible and convenient to the public 
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, 
Texas.
_____________________________________________________________________________

The North East Independent School District does not discriminate 
on the basis of race, color, religion, gender, national origin, age or disability
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

Date:  March 4, 2024 Presenter: Rudy Jimenez  
   Chyla Whitton, Executive 
   Director for Human  
   Resources 
 
Subject: Employment of Personnel Related Page(s):  None 
 New Hires 
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
Policy DC (LOCAL) states: “The Superintendent has sole authority to make 
recommendations to the Board regarding the selection of contractual personnel in the 
following categories: central office administrator from the director level and above and 
campus administrator, including principals and assistant principals.” Final authority for 
employment of contractual personnel in these categories shall be retained by the Board. 

 
ADMINISTRATIVE CONSIDERATION 
 
Campus personnel are recommended for employment by campus principals in accordance 
with TEC § 11.202(b). All other personnel are recommended by appropriate supervisors. In 
both cases, the candidate deemed “best qualified” has been selected. 

 
BUDGETARY CONSIDERATION 
 
New hires associated with replacement of personnel have been budgeted prior to the hiring 
process.  New hires associated with recently established positions are covered by a 
contingency fund established by the Board for this purpose.  Should the cost of such 
positions exceed the funds so budgeted, then a separate budget amendment is brought 
before the Board prior to additional positions being filled. 

 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees of the North East Independent School District 
approve the hiring of new personnel as presented. 

 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 

Date:  March 4, 2024 Presenter: Rudy Jimenez   
   Chyla Whitton  

Executive Director,  
Human Resources 

 
Subject: Proposed Recommendation Related Page(s):  None 
 For Termination of Chapter 21 
 Term Contract Employee(s) 
  
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
In accordance with the Texas Education Code § 21.211(a) and Board Policy DFBA 
(Legal) “A board may terminate a term contract and discharge a term contract employee 
at any time for: (1) Good cause as determined by the board.” 
 
ADMINISTRATIVE CONSIDERATION 
 
Formal approval of the proposed recommendation for termination of Chapter 21 Term 
contract employee(s) by the Board of Trustees is required. 
 
BUDGETARY CONSIDERATION 
 
Money is budgeted each year in the appropriate accounts for potential Chapter 21 
hearings before Hearing Examiners. 
 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees of the North East Independent School 
District approve the proposed termination of the identified employee(s) Chapter 21 Term 
contract(s) discussed in executive session and notify the employee(s) of the proposed 
action to include the grounds for the action.   
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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RESOLUTION
TEXAS ASSOCIATION OF SCHOOL BOARDS

SUPERINTENDENT OF THE YEAR

WHER"EAS the Superintendent of the Year (SOTY) award program since 1984 has honored

outstanding administrators for achievement and excellence in public school administration;

WHER-EAS these school leaders are chosen for their strong leadership skills, dedication to

improving the quality ofeducation in their districts, and cornmitment to public support and

involvement in education;

WHEREAS a TASB Regional Screening Committee will submit one nomination to the TASB

State Selection Committee;

WHEREAS the TASB State Selection Committee will interview all regional winners and choose

the Superintendent of the Year to be announced at IxEDCON24;

NOW THEREFORE, BE IT RESOLVED THAT the North East Independent School District

Board on this date, March 4,2024, nominate Sean A. Maika, Ed.D., Superintendent of Schools,

for his exemplary and visionary leadership toward improving student perfiormance in our

schools.

A* ^AoylloUro,( V"4*- 3

School Board President 6



       NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

Date:  March 4, 2024  Presenter: Tony Kaman 
     SHAC Chair 
 

Subject: Review and Recommendation of  Related Page(s): Distributed to NEISD 
 Curriculum and Instructional Materials            Board 
 for Compliance with Tucker’s Law 
 

ACTION ITEM 
 

BACKGROUND INFORMATION 
 

HB 3908 (88th Texas Legislature, Regular Session, 2023) known as Tucker’s Law adds new TEC, 38.040, which 
requires each school district to annually provide to students in grades 6-12 research-based instruction on fentanyl 
abuse prevention and drug poisoning awareness. The required instruction in fentanyl prevention and drug 
poisoning awareness must include the following: 

● Suicide prevention 
● Prevention of the abuse and addiction to fentanyl 
● Awareness of local school and community resources and any processes involved in accessing those 

resources 
● Health education that includes information about substance use and abuse, including youth 

substance use and abuse. 
 

HB 3908 also adds to the duties of a school health advisory council (SHAC) the requirements to  
recommend to the local board of trustees the curriculum for instruction in the dangers of opioids, including 
addiction to and abuse of synthetic opioids such as fentanyl. 
 

The Safe and Healthy Schools standing committee led SHAC’s review and recommendation process which 
included: reviewing the requirements of Tucker's Law, reviewing the current health Texas Essential Knowledge 
and Skills (TEKS) associated with Tucker’s Law, considering input from Guidance Services Department on topics 
required by Tucker’s Law that are currently addressed in guidance lessons, reviewing potential instructional 
materials for use both in the classroom and supplementally, and gathering support of the full SHAC before making 
a recommendation to the Board of Trustees. 
 

SHAC CONSIDERATION 
 

Per the requirements set forth in Tucker’s Law, the NEISD School Health Advisory Council (SHAC) brings forth 
their recommendation for curriculum and instructional resources for use in the District’s required annual 
instruction in fentanyl prevention and drug poisoning awareness, including suicide prevention, prevention of 
abuse and addiction to fentanyl, awareness of local school and community resources and any processes involved 
in accessing those resources, and health education that includes information about substance use and abuse, 
including youth substance use and abuse for students in grades 6 - 12 which was approved by the full SHAC on 
February 14, 2024 by a vote of 22 - 6.  
 

SHAC RECOMMENDATION 
 

The SHAC brings forth to the Board of Trustees its recommendation for materials to be used for fentanyl 
prevention and drug poisoning awareness annual instruction in grades 6 - 12. 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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       NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

Date:  March 4, 2024  Presenter: Tony Kaman 
     SHAC Chair 
 

Subject: Recess Policy Revision  Related Page(s): Distributed to NEISD 
 Recommendation             Board 
 

ACTION ITEM 
 

BACKGROUND INFORMATION 
 

Board Policy EHAA (Legal) specifies, “The SHAC shall consider and make policy recommendations to the district 
concerning the importance of daily recess for elementary school students. The SHAC must consider research 
regarding unstructured and undirected play, academic and social development, and the health benefits of daily 
recess in making the recommendations. The SHAC shall ensure that local community values are reflected in any 
policy recommendation made to the district concerning the importance of daily recess for elementary school 
students. Education Code 28.004(l)” 
 

Board Policy FFA (Local) directs the SHAC… “on behalf of the District, shall review and consider evidence-based 
strategies and techniques and shall develop nutrition guidelines and wellness goals as required by law…the 
SHAC shall develop a wellness plan to implement the District’s nutrition guidelines and wellness goals… the 
SHAC shall review and revise the plan on a regular basis and recommend revisions to the wellness policy when 
necessary.” 
 

SHAC CONSIDERATION 
 

As part of the duties specified in EHAA (Legal) and FFA (Local), the Fitness & Physical Activity Standing 
Committee of the SHAC reviewed research on the importance and health benefits of daily, unstructured play 
(recess) for elementary students, studied policies from other districts, and met with District leaders and campus 
principals to create a recommendation. This recommendation was approved by the full SHAC on February 14, 
2024, by a vote of 26 - 2.   
 

SHAC RECOMMENDATION 
 

Per the requirements of EHAA (Legal) and FFA (Local), the SHAC brings forth a recommendation for the Board of 
Trustees to request a recess policy based on their recommendation that: 

All elementary schools will offer a minimum 30 minutes of outdoor (per district guidelines) 
unstructured play breaks (a.k.a: “recess”) each day, split into at least two separate periods, 
throughout the school year. 

 

Schools that choose to have a lunch recess are encouraged to schedule the recess before lunch 
because it can increase nutrient intake and reduce food waste.  

 

Outdoor unstructured play breaks should be a minimum of 10 minutes long, not including transitions, 
to allow for adequate time for students to become engaged in play mentally, socially, and physically. 

 

Recess cannot be used for behavioral punishment, study hall, or tutoring.  

 

BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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       NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

 

Date:  March 4, 2024  Presenter: Jennifer Aguilar, Director, 
Physical Education, Health 
and Athletics, Emma Kelly,  
Director, Health Services,  
Tony Kaman, SHAC Chair 
 

Subject: School Health Advisory Council (SHAC)  Related Page(s): Distributed to NEISD 
 Review and Recommendation of             Board 
 Elementary Human Sexuality and Abstinence 
 Education Curriculum and Instructional Materials 
 

ACTION ITEM 
 

BACKGROUND INFORMATION 
 

In January 2022, the NEISD Board of Trustees adopted a resolution requesting the NEISD School Health 
Advisory Council (SHAC) convene for the purpose of reviewing and making recommendations regarding the 
district’s instruction in Human Sexuality and Abstinence Education (HSAE) and the prevention of child abuse, 
family violence, dating violence, and sex trafficking (collectively referred to as abuse/violence prevention). The 
Classroom Health and Sex Ed (CHaSE) standing committee led SHAC’s review and recommendation process for 
materials to be used for instruction in the elementary health Texas Essential Knowledge and Skills (TEKS) related 
to anatomy, puberty, and reproduction (maturation). This process included reviewing all laws pertaining to HSAE 
instruction; reviewing the current health TEKS associated with elementary maturation; reviewing potential 
instructional materials; holding two public meetings; providing parents and other community members the 
opportunity to review all materials and provide feedback; considering the input from academic experts and District 
employees; and gathering support of the full SHAC before making a final recommendation to the Board of 
Trustees. 
 

ADMINISTRATIVE CONSIDERATION 
 

A detailed evaluation process was used to complete the review and recommendation of the elementary 
maturation curriculum and instructional materials which was guided by Board policies EHAA (Legal), EHAA 
(Local), and EF (Local).  SHAC meetings and standing committee work sessions were conducted under the 
requirements as set forth in BDF (Legal), BDF (Local), EHAA (Legal), and the NEISD SHAC bylaws. 
 

ADMINISTRATIVE RECOMMENDATION 
 

The Administrative Staff brings forth to the Board of Trustees the recommendation to adopt the elementary HSAE 
supplemental instructional materials for 4th and 5th grade students as presented by the 2023 SHAC, and certify 
that all 4th and 5th grade students who have opted in will be provided with instruction that complies with Texas 
law and covers 100% of the health TEKS related to anatomy, puberty, and reproduction (maturation). 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 
 
 
 
 

Date: March 1, 2024 Presenter: Mr. Anthony Jarrett, Chief 

Instructional Officer; Dr. 

Esmeralda Muñoz, Executive  

Director for Learning Support 

Services; Mr. Thomas Campsey, 

Assistant Director of K – 12 

Science   
 

Subject: Proclamation 2024 K- 12 Science Related Page(s): Distributed to NEISD Board  
Instructional Materials Adoption   

 

 

BACKGROUND INFORMATION 
 

Senate Bill 6 from the 82nd Texas Legislature, First Called Session, 2011, created an instructional materials 
allotment for the purchase of instructional materials, technological equipment, and technology-related 
services during an adoption cycle. The State Board of Education (SBOE) creates an adoption cycle for 
curriculum subject areas, which they declare in a Proclamation. EFA (Legal) guides the review and selection 
process. 

 

ADMINISTRATIVE CONSIDERATION 
 

Proclamation 2024 called for the review and adoption of K – 12 Science Instructional Materials. District 
Instructional Material Review Committees convened in May 2023 through February 2024 to evaluate the 
resources available through an extensive and detailed evaluation process. On February 23, 2024, our district 
committees provided their recommendation for each resource. Our district committees considered general 
education, bilingual, and special education teachers, as well as instructional specialists and support staff who 
work with K – 12 science content areas at the campus level.   

 

ADMINISTRATIVE RECOMMENDATION 
 

The Administrative Staff recommends the Board of Trustees approve the 2024 Proclamation Instructional 
Materials purchases for the K - 12 Science adoption as presented by the 2024 District level Instructional 
Materials Committees and certify that all students will be provided with instructional materials that cover 100% 
of the Texas Essential Knowledge and Skills. 

 
BOARD ACTION REQUIRED 

 

Approval/Disapproval 

ACTION ITEM 
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      NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 

 

Date:  March 4, 2024                            Presenter:  Rudy Jimenez 
       Chief of Schools 
       and Leadership 
 

Subject:  Off Campus Physical Activity Agency                 Related Page(s): MS Recommended 
 Certification for Middle School                                                        Agency List 
                                                         2024-2025 
 

CONSENT ITEM 
 

BACKGROUND INFORMATION 
 

On December 11, 2023, the NEISD Board of Trustees approved the use of private leagues or clubs that 
provide structured activities as defined by 19 TAC 103.1003 as a substitution for physical activity for 
middle school students. The Agencies included on the Recommended Agency List have completed 
NEISD’s rigorous application process to ensure their activities meet the following minimum 
requirements: 

● The activity is based on the grade appropriate movement, physical activity and health, and 
social development strands of the essential knowledge and skills for physical education; and 

● The activity is organized and monitored by appropriately trained instructors who are part of a 
program that has been certified by the board. 

 

ADMINISTRATIVE CONSIDERATION 
 

Middle school students approved to participate in the Off Campus Physical Activity (OCPA) program 
are provided the opportunity to continue competing in Olympic-level activities not offered by the district 
as part of the regular school day. These agencies have completed the rigorous application process to 
demonstrate that their facility and instructors are of exceptional quality and the activities provided are 
based on the grade appropriate movement, physical activity and health, and social development 
strands of the essential knowledge and skills for middle school physical education.  
 

BUDGETARY CONSIDERATION 
 

None 
 

ADMINISTRATIVE RECOMMENDATION 
 

It is recommended that the Board of Trustees certify the agencies listed on the Recommended Agency 
List to provide structured activities for middle school students who have been approved to participate in 
the Off Campus Physical Activity program. 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

 
Date:  March 4, 2024 Presenter: Dan Villarreal 
    Valerie Rueda, Executive Director 
                                                                                       Procurement & eCommerce 
 
Subject: Bid Items   Related Page(s):  Attachments 
 

CONSENT ITEM 
 
BACKGROUND INFORMATION 
 
Texas Education Code §44.031 requires all school district contracts, except contracts for the 
purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for each 12-
month period shall be made by one of the methods listed in the Code providing the best 
value for the district. Board Policy CH (LOCAL) states, “The Board delegates to the 
Superintendent or designee the authority to make budgeted purchases for goods or services. 
However, any single, budgeted purchase of goods or services costing $50,000 or more, 
regardless of whether the goods or services are competitively purchased, shall require Board 
approval before a transaction may take place.” 
 
ADMINISTRATIVE CONSIDERATION 
 
The following School Nutrition Services contracts are submitted for consideration: (see 
attachments) 
 
08-24  USDA Commodity Foods Processing and Commercial Pricing 
10-24 Texas Raw Ground Beef 
 
 
BUDGETARY CONSIDERATION 
 
Special Revenue Funds   $4,209,367.58 
 
ADMINISTRATIVE RECOMMENDATION 
 
The Superintendent recommends the bid items be approved as submitted. 
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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USDA Commodity Foods Processing And Commercial Pricing RFP #08-24 

1 
 

On Thursday, January 4, 2024, at 9:00 a.m. RFP #08-24 was received on the 
purchase of food products utilizing USDA provided commodity ingredients for 
District cafeterias. The proposal for food products, for the 2024-2025 school 
year, consists of 67 items including entrées, grains, fruits and vegetables for a 
total bid amount of $3,959,367.58. It is recommended that the bid be awarded 
to the following companies for the various items for the total amounts shown. 
The recommendation is based on the lowest bid meeting specifications for 
each item.  

 
Bid requests were mailed to all known companies and advertised in the Hart  
Beat Newspaper. 
 

 

Vendor 
No. of Items 

Awarded Total 
Buena Vista Foods 1 $71,089.92 
Cherry Central 3 $70,947.36 
Con Agra Brands, Inc. 3 $236,355.42 
Goodman Food Products dba Don Lee Farms 2 $219,186.00 
Idahoan Foods 1 $60,499.60 
J.T.M. Food Group 4 $165,412.1 
Land O Lakes 7 $262,092.68 
McCain Foods 6 $462,736.50 
Michael Foods, Inc. 2 $25,133.78 
Nardone Brothers Pizza 2 $126,801.18 
National Food Group 2 $7,360.00 
Peterson Farms Fresh, LLC 1 $165,654.72 
Pilgrim's Pride Corporation 1 $225,374.40 
Red Gold LLC 7 $115,456.72 
Rich Products 5 $293,387.26 
Rodriguez Foods 1 $128,766.00 
Schwan's Food Service, Inc. 3 $170,134.20 
Tasty Brands 7 $353,690.28 
Tyson 9 $799,289.46 

Grand Total 67 $3,959,367.58 
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School Nutrition Services Texas Raw Ground Beef RFP #10-24 

1 
 

North East ISD was awarded a $250,000 grant by the Texas Department of Agriculture to spend on Texas 
agricultural products. These funds will be used to purchase raw ground beef from cattle raised and 
processed into raw ground beef in Texas.  
 
On Monday, February 5, 2024, at 9:00 a.m. RFP# 10-24 was received on the purchase of Texas raw 
ground beef products for District cafeterias. The proposal for the 2024-2025 school year consists of two 
items, 80/20 and 85/15 raw fine grind beef. The district will purchase a total of $250,000 from the approved 
suppliers. The recommendation is based on the bid meeting specifications for each item.  
 
Bid requests were emailed to all known companies and advertised in the Hart Beat Newspaper. 
 

Vendor 
 
Pro Valley Foods LLC 
 
Half Calf LLC 
 
Meatheads Meat Market and Custom Processing  

Grand Total -                                 $250,000 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

 
 
 
 

 
 
 

Date: March 4, 2024                    Presenter:     Dan Villarreal 
                                                                            Valerie Rueda, Executive Director  
                                                                            Procurement & eCommerce   
 
Subject:    $50,000 Purchases                             Related Page(s):  Attachment 
  
 

CONSENT ITEM 
 
BACKGROUND INFORMATION 
Texas Education Code §44.031 requires all school district contracts, except contracts for 
the purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for 
each 12-month period shall be made by one of the methods listed in the Code providing 
the best value for the district.  Board Policy CH (LOCAL) states, “The Board delegates to 
the Superintendent or designee the authority to make budgeted purchases for goods or 
services. However, any single, budgeted purchase of goods or services costing $50,000 
or more, regardless of whether the goods or services are competitively purchased, shall 
require Board approval before a transaction may take place.” 
 
ADMINISTRATIVE CONSIDERATION 
The purpose of this consent item is to ask for Board authorization to expend funds for 
previously approved budgeted expenditures for 2023-2024, which meet or exceed 
$50,000 from the attached listed vendors. The attachment reflects categories of 
purchases, vendor names, descriptions of goods or services and estimated 2023-2024 
expenditures. These purchases comply with applicable bid laws. The attachment includes 
estimated aggregate expenditures exceeding $50,000 during the school year.   
By approving this consent item, each approved budgeted item will not have to be 
presented again, saving considerable time and resources.   
 
BUDGETARY CONSIDERATION 
The estimated expenditure amounts are budgeted in various District accounts which were 
approved at the Board of Trustees meeting on June 12, 2023. Funds being expended 
include general funds, bond funds, grant funds, special revenue funds, internal service 
funds and enterprise funds. 
 
ADMINISTRATIVE RECOMMENDATION 
The Superintendent recommends the Department of Procurement & eCommerce be 
authorized to expend funds listed in the attachment for fiscal year 2023-2024. 
 
BOARD ACTION REQUIRED 
Approval/Disapproval 
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ATTACHMENT
BUDGETED PURCHASES OF GOODS OR SERVICES COSTING $50,000 OR MORE 

NEISD BOARD MEETING
March 4, 2024

Category Vendor(s) Name
Description of 

Goods/Services
Estimated Expenditures

2023-2024 Bid Compliance Notes

School Nutrition Services Ace Mart Restaurant Supply Dish Room Remodel Project 1,607,765.20$                                12-24 Purchase over $50,000 requires Board approval.

School Nutrition Services Mission Restaurant Supply Walk In Cooler/Freezer Project 404,949.00$                                   13-24 Purchase over $50,000 requires Board approval.

School Nutrition Services ARI Arnold Refrigeration SNS Cafeteria Hot Wells II 149,504.78$                                   11-24 Purchase over $50,000 requires Board approval.
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