
 North East Independent School District
8961 Tesoro Drive, San Antonio, Texas  78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East 
Independent School District will be held on November 28, 2022. The Board will 
convene in Open Session at 5:30 PM, then move into Executive Session and 
resume the public portion of the meeting no earlier than 6:15 PM. The Board will 
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro 
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the 
public may view the meeting by going to the North East Independent School 
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are 
printed. Anyone wishing exhibit information in accordance with Local Board 
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate 

academic excellence, technical skills, and responsible citizenship.

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II. BOARD BUSINESS

A. Ad Hoc Committee Report on and Discussion and Possible 
Action Regarding Adoption of Board Policy BDF (LOCAL), 
Second and Final Reading
B. Ad Hoc Committee Report on and Discussion and Possible 
Action Regarding Revisions to School Health Advisory Council 
(SHAC) Bylaws

III. ADJOURNMENT

____________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, 
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 25th day of November, no later than 5:30 PM, this notice was posted on 
a bulletin board located at a place readily accessible and convenient to the public 
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, 
Texas.
_____________________________________________________________________________

The North East Independent School District does not discriminate 
on the basis of race, color, religion, gender, national origin, age or disability
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 
 
 

Date:  November 28, 2022  Presenter  
      
 
Subject: Review Of and Possible Adoption of Related Page(s):  Attachment 
 Board Policy BDF (LOCAL), Second and 
 Final Reading 

 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
During the October 24, 2022 Special Board Meeting, the Board of Trustees discussed the 
possible creation of Board Policy BDF (LOCAL). Resulting was the formation of an Ad Hoc 
Committee consisting of Terri Williams, Vice President, Steve Hilliard, Member, and Diane Sciba 
Villarreal, Member. They met on October 28 and 31, 2022, to discuss and prepare a draft of 
Board Policy BDF (LOCAL) based upon the Board’s discussion during its prior October 24, 2022 
Special Board Meeting.  
 
During the November 14, 2022, Regular Board Meeting, the Ad Hoc Committee presented the 
draft of Board Policy BDF (LOCAL) for discussion. It was determined that more discussion 
needed to occur at a future Board meeting. 
 
For the convenience of the Board, a draft of Board Policy BDF (LOCAL), prepared by the Ad 
Hoc Committee for trustees’ consideration, is included. Any changes to this document approved 
by the Board will be incorporated into the final version. 
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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In compliance with Education Code Sec. 28.004 and BDF (LE-
GAL), the School Health Advisory Council (SHAC) shall be an advi-
sory body, and shall serve to provide guidance, recommendations, 
and other assistance to the Board of Trustees as is specifically 
listed in state law and board policy, as currently written or as here-

after may be amended. The board-approved bylaws shall be main-
tained as an Exhibit to BDF (LOCAL). (See also EHAA (LOCAL).) 

The SHAC shall have no fewer than 35 members and a maximum 
of 50 members in which at least 51% shall consist of parents / legal 
guardians of current students in the District.  

Individual Trustees will directly appoint select individuals in the Par-
ent / Legal Guardian and Community Member categories as de-
scribed below. The complete list of SHAC member appointments 
shall be formally approved in a public vote by a majority of the 
Board of Trustees at the first regularly scheduled board meeting of 
the school year. 

Each parent / legal guardian and community member selected by a 

Trustee board member serves at the pleasure of the board mem-
ber who selected them.  The parent / legal guardian or community 
member may be re-appointed for another term of service as long 
as they meet the eligibility requirements listed below.  When there 
is a new Trustee elected or appointed by the Board in the event of 
an unexpected vacancy, change in a board member, the new Trus-
tee board member may select the parents / legal guardians and 
community members to serve to represent their the Trustee’s sin-
gle member district (SMD). 

Each May, the SHAC Facilitator will provide a list of known current 
or upcoming vacancies to Trustees in their respective  for the asso-
ciated SMD, and a list of volunteers maintained on file through the 
SHAC Volunteer Application process. 

 

Each parent / legal guardian member must have a child enrolled in 
the District, reside in the Single Member District (SMD) they are 
representing and not be an employee of the District. 

The council shall include four parents / legal guardians from each 
SMD for a total of 28 parents.  

Community members must be 18 years of age or older and reside 

within the NEISD boundaries. 

School Health 
Advisory Council 

Membership 

4 MEMBERSHIP 
CATEGORIES 

Parents / Legal 
Guardians 

Community 
Members 
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Each trustee may shall include up to two community members, for 
a maximum total of 14 on the council. Individual Trustees are en-
couraged, but not required, to fill community member slots.  These 
slots can include any community member within NEISD bounda-
ries, to include additional parents. in categories as defined in TEC 

28.004 section 6(d). 
 
The council shall include seven up to eight District employees.  The 
Board of Trustees will annually approve the seven up to eight em-
ployee positions who will serve one-year renewable terms.  The 
Superintendent will provide the names of the employees in those 
positions for inclusion on the SHAC membership list. 
One Board member may serve on the SHAC as an ex-officio (non-
voting) member.  Trustees will serve one-year terms, on a rotating 

basis.  A Trustee may serve more than one consecutive term, if no 
other Trustees wish to serve. 
 
The full SHAC shall elect a parent / legal guardian Chairperson 
and parent / legal guardian Vice-Chairperson from members, in ac-
cordance with SHAC Bylaws, at the first meeting of the academic 
school year.  Each may serve a two-year term, and may serve two 
consecutive terms if re-elected.  
 

The Chairperson, in coordination with the district’s SHAC Facilita-
tor, shall set the full SHAC agenda and shall schedule at least four 
meetings per year; additional meetings may be held at the call of 
the chairperson. In compliance with the Texas Education code, all 
full SHAC meetings will be open to members of the public and rec-
orded with audio and or video which shall be posted in accordance 
with TEC 28.004. within ten days on the same webpage as SHAC 
agendas, minutes, and other related information. Sub Standing 
committees shall keep descriptive notes of meetings and work ses-

sions and shall submit them to the SHAC facilitator. 
 
A parent / legal guardian will chair each sub- standing committee.  
Each sub- standing committee will consist of at least 51% parents / 
legal guardians.  District employees can be vice-chairs to help with 
coordination and communication between the SHAC and district 
staff, as needed. Refer to bylaws for election process for the chair-
person and vice-chairperson of each standing committee. 
Members may select the subcommittee on which they wish to 

serve, however, members may be asked to volunteer to change 
subcommittees to reach numbers appropriate for the demands of 
subcommittee work. 
The SHAC calendar year is 1 August 1st through 30 June 30th. Par-
ents / legal guardians and community members shall serve stag-
gered two-year terms and can serve multiple terms at the pleasure 

District Employees 

Board of Trustees 

Chairperson and 
Vice-Chairperson 

Meetings 

Committee and 
Standing Sub-
Committee Structure 

Terms 
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of the Trustee, so long as the parent / legal guardians to otherwise 
meet all eligibility requirements for service set forth in this policy 
and any bylaws approved by the Board of Trustees. A Trustee 
board member on the SHAC shall be limited to a one-year term 
and may not renew terms unless no other Trustee wishes to serve.  

 
If a parent / legal guardian or community member vacancy occurs 
at any time, the SHAC Chairperson and/or SHAC Facilitator shall 
notify the appropriate Trustee who may directly appoint select a re-
placement for and then approved approval by the Board of Trus-
tees at a duly called meeting. 

Bylaws will be brought annually to the Bboard of Trustees for re-

view and possible revision. 
 
 
 
 
BLUE: Recommended changes from Trustee’s 14 Nov Board Mtg 
 
RED: Recommended language from Mr. Lopez’s Legal Review 
with 14 Nov edits incorporated. 

 

Vacancies 

Bylaws 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 
 

Date:  November 28, 2022  Presenter  
      
 
Subject: Review Of and Possible Revisions to Related Page(s):  Attachment 
 School Health Advisory Council (SHAC)  
 Bylaws 

 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
During the October 24, 2022 Special Board Meeting, the Board of Trustees discussed possible 
revisions to the School Health Advisory Council (SHAC) Bylaws. Resulting was the formation 
of an Ad Hoc Committee consisting of Terri Williams, Vice President, Steve Hilliard, Member, 
and Diane Sciba Villarreal, Member. They met on October 28 and 31, 2022, to discuss and 
prepare proposed revisions to the School Health Advisory Council (SHAC) Bylaws based upon 
the Board’s discussion during its prior October 24, 2022 Special Board Meeting.  
 
During the November 14, 2022, Regular Board Meeting, the Ad Hoc Committee presented the 
draft of School Health Advisory Council (SHAC) Bylaws for discussion. It was determined that 
additional discussion needed to occur at a future Board meeting. 
 
For the convenience of the Board, a draft of the SHAC Bylaws, prepared by the Ad Hoc 
Committee for trustees’ consideration, is included. Any changes to this document approved by 
the Board will be incorporated into the final version. 
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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NORTH	EAST	INDEPENDENT	SCHOOL	DISTRICT	
SCHOOL	HEALTH	ADVISORY	COUNCIL	

BYLAWS	

Article	I:	Authority	

Section	One.	Statue	and	Policy.		Each	school	district	in	the	State	is	required	in	Chapter	28,	Subchapter	A-K,	and	
Chapter	38.13	of	the	Texas	Education	Code,	to	establish	and	maintain	a	district-level	school	health	advisory	
council.		The	School	Health	Advisory	Council	(SHAC)	of	the	North	East	Independent	School	District	is	
specifically	authorized	by	the	Board	of	Trustees	in	District	policy	BDF	(LEGAL),	BDF	(LOCAL),	and	EHAA	(LEGAL).	

Section	Two.	Limitations.		The	SHAC	shall	be	an	advisory	body,	and	shall	serve	to	provide	guidance,	
recommendations,	and	other	assistance	to	the	Board	of	Trustees	as	is	specifically	listed	in	state	law	and	
District	policy.		The	SHAC	shall	have	no	power	to	expend	public	funds,	enter	into	contracts,	or	otherwise	place	
obligation	or	liability	upon	the	District.	

Section	Three.	Bylaws.		It	shall	be	the	responsibility	of	the	Board	of	Trustees,	upon	the	advice	and	counsel	of	
the	SHAC,	to	establish	and	amend	Bylaws. Bylaws	must	be	consistent	with	state	law	and	Board policies	
governing	the	SHAC.	Any	recommended	changes	to	the	SHAC	Bylaws	must	be	voted	on	by	the	full	SHAC	
membership	prior	to	being	recommended	to	the	Board	of	Trustees	for	adoption.	Bylaws	shall	be	dated	at	the	
bottom	with	each	revision	/	amendment.	(for	example:	Bylaws,	page 5:	“Approved	by	North	East	ISD	Board	of	
Trustees	November	2022,	previously	amended	November	2012”).

Article	II:	Responsibilities	

According	to	state	law,	Board policy,	and	the	direction	of	the	Board	of	Trustees,	the	SHAC	shall	have	the	
following	responsibilities.

A. To	hold	regular	meetings
B. To	report	annually,	and	more	frequently	if	requested	by	the	Board	of	Trustees
C. To	provide	advice	and	recommendations/counsel	prior	to	decisions	pertaining	to	the	areas	of	health
Education	curriculum	appropriate	for	specific	grade	levels	that	may	include	a	coordinated	school
health	program	designed	to	prevent	obesity,	cardiovascular	disease,	and	Type	II	diabetes	through
coordination	of:	health	education,	physical	education,	nutritional	services,	parental	involvement,
staff	wellness,	environmental	health,	mental/emotional	wellness,	and	health	services.

D. To	consult	regularly	with	the	Ssuperintendent	and	administration	regarding	the	planning,
implementation,	and	evaluation	of	the	District	coordinated	school	health	program.

E. To	approve	the	District	coordinated	school	health	program,	subject	to	adoption	by	the	Board	of
Trustees.

F. To	consult	with	the	Superintendent	and	administration	in	advance	of	submitting	issues,	concerns,
reports,	and	recommendations	to	the	Board	of	Trustees.

G. To	advise	and	consult	the	District	in	the	development	of	a	comprehensive	health	education
curriculum.

H. To	provide	a	written	annual	report	and	presentation	to	the	Board	of	Trustees	on	or	before	30	June
of	each	year.

I. To	assist	the	district	in	ensuring	that	local	community	values	are	reflected	in	the	district’s	health
education	instruction,	and	gather	input	from	other	parents	and	community	members,	and
make	decisions	based	on	what	is	best	for	the	children	attending	NEISD	schools	and	their	families.7
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Article	III:	Meetings	
	
Section	One.	Regular	Meetings.		The	SHAC	shall	conduct	a	minimum	of	four	regular	meetings	each	year.		The	
exact	number	of	meetings	will	be	determined	by	the	workload	of	the	SHAC.		The	first	full	SHAC	regular	
meeting	will	be	held	no	later	than	September	of	each	school	year.	The	last	full	SHAC	meeting	will	be	held	no	
later	than	30	June	each	year.	
	
Section	Two:	Open	Meetings.	SHAC	meetings	are	open	to	the	public	with	limitations.		A	written	request	from	
any	member	of	the	public	to	include	name,	contact	information,	and	concern	or	issue	must	be	submitted	to	
the	Chairperson	or	Facilitator	two	weeks	prior	to	any	the	scheduled	meeting.		Any	written	request	for	an	
agenda	item	will	be	considered,	and	may	be	included	on	an	upcoming	agenda,	at	the	collaborative	discretion	
of	the	Chairperson,	Vice-Chairperson,	co-chair,	and	SHAC	Facilitator	coordinator.	Additionally,	individuals	
wishing	to	contact	the	SHAC	membership	may	do	so	by	emailing	SHAC@neisd.net	at	any	time.	The	Facilitator	
shall	ensure	all	SHAC-related	emails	are	shared	with	the	full	SHAC	membership	in	a	timely	manner.	
	
Section	Three.	Public	Hearings.	Public	hearings	and	other	meetings	with	the	public	will	occur	outside	of	
regularly-scheduled	SHAC	meetings	should	be	approved	by	the	Board	of	Trustees	in	advance	of	such	meetings.		
This	will	be	coordinated	through	the	SHAC	Facilitator	Coordinator.	
	
Section	Four.	Quorum.	A	quorum	shall	be	the	majority	of	current	parent	and	community	membership,	as	
approved	by	the	Board	of	Trustees.	Meetings	may	still	be	held	without	a	quorum	for	purposes	of	
presentations	or	discussion.	However,	no	actions	or	voting	may	take	place	without	a	quorum.	
	
Section	Five.	Attendance.	Member	attendance	shall	be	monitored	by	the	Chairperson,	who	shall	work	with	
members	to	try	and	resolve	any	attendance	problems.		Non-attendance	of	for	the	three	consecutive	meetings	
of,	either	full	SHAC	or	sub-committee,	within	a	one-year	period	may	result	in	removal.	Members	are	
encouraged	to	contact	the	Chairperson,	the	Facilitator	Coordinator,	or	their	designee	if	they	know	they	cannot	
attend	a	meeting.	
	
Section	Six.	Decision-making.	Members	shall	attempt	to	reach	decisions	by	consensus.	However,	if	a	clear	
consensus	cannot	be	obtained,	members	shall	reach	a	decision	by	majority	vote.	Each	member	shall	be	
entitled	to	one	vote	per	item.	Proxy	voting	and	absentee	ballots	shall	not	be	permitted.	A	member	must	be	
present	to	vote.	The	Chairperson	and	Facilitator	shall	record	all	votes.	
	
Section	Seven.	Agendas.	Agendas	shall	be	provided	for	all	full	SHAC	meetings.	Agenda	items	shall	be	
determined	by	the	Chairperson	in	consultation	with	the	Executive	Committee	and	Facilitator	Coordinator.	
	
Article	IV:	Membership	
	
Section	One.	Membership	Criteria.	The	membership	composition	of	the	SHAC	shall	comply	with	the	following:	
	 A.	Parents	/	Legal	Guardians	must	have	a	child	enrolled	in	the	District,	reside	in	the	Single	Member		

					District	(SMD)	they	are	representing	and	not	be	an	employee	of	the	District.	live	within	the	District,		
					and	must	be	a	custodial	parent	or	guardian	of	a	student	currently	enrolled	in	a	District	school.		
					Parents	may	not	also	be	employees	of	the	District.	

	 B.	The	majority	of	the	SHAC	will	consist	of	parents	of	students	currently	enrolled	in	the	District	who	are		
					not	employed	by	NEISD.	
C.	The	Board	of	Trustees	may	also	appoint	one	or	more	persons	from	each	of	the	following	groups:	
					teachers,	administrators,	health	care	professionals,	business,	or	others	as	outlined	in	TEC	28.004(d)		8
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					and	BDF	(LOCAL).	
D.	Membership	of	the	SHAC	will	strive	to	reflect	the	geographic,	ethnic,	gender	and	economic	diversity		
					of	the	District.	Specific	quotas	shall	not	be	applied	for	membership.	

	
Section	Two.	Terms	of	Service.	The	term	of	service	for	an	appointment	shall	be	two	years,	beginning	with	the	
first	SHAC	meeting	after	the	Board	of	Trustees	approves	the	membership	list	in	August.	Terms	will	be	
staggered	to	maintain	continuity	on	the	SHAC.	All	parent	and	community	members	will	serve	two-year	
appointments	and	members	may	serve	multiple	terms	in	accordance	with	BDF	(LOCAL).		
	
Section	Three.	Confirmation	by	Board	of	Trustees.	The	Board	of	Trustees	shall	annually	appoint	all	members	to	
the	SHAC.	
	
Section	Four.	Vacancies.	The	Board	of	Trustees	will	be	notified	of	any	vacancies	by	the	SHAC	Chairperson	
and/or	Facilitator	and	the	replacement(s)	will	be	appointed	in	accordance	with	BDF	(LOCAL).	delegate	to	the	
SHAC	Executive	Committee,	pursuant	to	Article	II	of	these	Bylaws,	the	responsibility	to	fill	any	vacancies	that	
may	occur	after	the	Board	has	annually	appointed	the	SHAC	membership.	
	
Section	Five.	Change	in	Member	Status.	If	the	status	of	a	member	changes,	The	Board	of	Trustees	will	be	
notified	by	the	SHAC	Chairperson	and/or	Facilitator	of	the	change	in	status	and	the	replacement(s)	will	be	
appointed	in	accordance	with	BDF	(LOCAL).	the	Executive	Committee	may	allow	the	member	to	fill	an	
appropriate	vacancy.	If	no	appropriate	vacancy	exists,	the	Executive	Committee	may	allow	the	member	to	
continue	to	serve	in	the	current	position,	if	not	otherwise	prohibited	under	Section	Two	(A)	of	the	Article.	
	
Section	Six.	Conflict	of	Interest.	No	individual	shall	be	nominated	for	or	hold	a	position	on	the	SHAC	if	that	
individual	has	a	direct	pecuniary	or	other	direct	interest	in	the	recommendations	of	that	committee	and	
decisions	by	the	Board	of	Trustees.	Even	the	appearance	of	a	conflict	of	interest	should	be	avoided	if	at	all	
possible.	A	lone	agenda	item	shall	not	be	cause	for	the	elimination	of	an	individual’s	membership;	however	
any	such	individual	shall	refrain	from	participation	in	decisions	and	voting	as	to	that	issue.	
	
Section	Seven.	Size	of	Council.	The	SHAC	shall	have	no	fewer	than	35	members	and	a	maximum	of	50	
members.	will	consist	of	no	more	than	50	members	and	no	less	than	30	members.	
	
Article	V:	Officers	
	
Section	One.	Terms	of	Service.	The	SHAC	shall	elect	a	Chairperson	and	Vice-Chairperson	from	parent	members	
of	the	existing	Council.	Each	will	serve	a	two-year	term.	The	Chairperson	and	Vice-Chairperson	may	serve	two	
consecutive	terms	if	re-elected.	multiple	terms.	Officers	of	the	SHAC	will	be	elected	selected	at	the	first	
meeting	of	the	year.		last	scheduled	meeting	of	the	school	year.	Newly	elected	officers	will	assume	their	
position	immediately	after	election	by	the	full	SHAC	membership.	no	later	than	30	June	following	their	
election.	The	Chairperson	and	Vice-Chairperson	shall	serve	staggered	terms,	offset	by	one	year,	to	ensure	
continuity	of	operations.	Election	of	officers	shall	be	the	first	order	of	business.	In	the	event	that	the	
Chairperson	and	Vice-Chairperson	is	vacant,	the	SHAC	Facilitator	shall	coordinate	an	open	nomination	process.	
No	officer	shall	be	an	employee	of	NEISD.	
	
Section	Two.	Responsibilities.	
	 A.	The	responsibilities	of	the	Chairperson	shall	be	to:	

• Preside	at	all	meetings	of	the	SHAC.	
• Appoint	committees	as	necessary.	 9
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• Serve	as	ex-officio	member	of	all	committees	without	vote	except	the	Nominating	committee.	
• Work	directly	with	the	Executive	Committee,	the	Vice-Chairperson,	and	the	Facilitator	

Coordinator	to	compile	agendas	for	all	meetings	of	the	SHAC.	
• Perform	other	responsibilities	as	may	be	prescribed	by	the	SHAC,	which	are	in	accordance	with	

SHAC’s	authorizing	statues,	District	policy,	and	direction	of	the	Board.	
• Present	the	annual	SHAC	report	presentation	and	recommendations	at	the	Board	of	Trustees	

meeting	each	May	with	assistance	of	the	Facilitator.	
B.	The	responsibilities	of	the	Vice-Chairperson	shall	be	to:	
• Preside	at	SHAC	meetings	in	the	absence	of	the	Chairperson.	
• Serve	as	ex-officio	member	of	all	committees	without	vote	except	the	Nominating	committee.	
• Perform	other	responsibilities	as	may	be	prescribed	by	the	SHAC,	which	are	in	accordance	with	

SHAC’s	authorizing	statues,	District	policy,	and	direction	of	the	Board.	
	
Article	VI:	Executive	Committee	
	
Section	One.	Membership.	The	Executive	Committee	shall	consist	of	the	Chairperson,	Vice-Chairperson,	
standing	committee	chairpersons,	and	the	SHAC	Facilitator	Coordinator	or	their	designee.	
	
Article	VII:	Committees	
	
Section	One.	The	Nominating	Committee.	The	Nominating	Committee	shall	be	a	standing	committee	
consisting	of	seven	parent	members	of	the	SHAC.	Nominating	Committee	members	shall	be	appointed	by	the	
Chairperson	in	consultation	with	the	Executive	Committee	and	confirmed	by	SHAC.	The	Nomination	
Committee	will	be	responsible	for	filling	SHAC	officer	vacancies.	
	
Section	One	Two:	Standing	Committees.	There	will	be	one	standing	committee	for	each	of	the	following	areas:	

• Classroom	Health	and	Sex	Education	
• Fitness	and	Physical	Activity	
• Nutrition	
• Safe	and	Healthy	Schools	

Healthy	School	Environment/Staff	Wellness;	Health	Education,	Physical	Education/Activity	and	Nutrition;	
Social	and	Emotional	Wellness/Family	and	Community	Involvement;	and	Health	Services.	All	committee	
chairpersons	shall	report	directly	to	the	SHAC	through	the	Executive	Committee,	Chairperson,	and	Vice-
Chairperson.	
	
Standing	committees	serve	the	SHAC’s	decision-making	process.	They	are	the	focal	point	for	SHAC	activity.	
Broad	community	participation	is	sought	for	committees.	They	gather	information,	analyze	available	data,	
make	recommendations	to	the	SHAC,	and	report	to	the	SHAC.	The	SHAC	may	develop	these	recommendations	
into	action	items	for	a	SHAC	vote.	
	 A.	The	Vice-Chairperson	shall	oversee	the	activities	of	all	standing	committees.	
	 B.	Each	standing	committee	chairperson	shall	be	a	parent	or	community	member	of	the	SHAC.	The		

				SHAC	chairperson,	Vice-Chairperson,	and	Facilitator	Coordinator	will	request	volunteers	for	appoint		
				each	standing	committee	chairperson.	If	there	are	multiple	volunteers	the	SHAC	chairperson,	Vice-	
				Chairperson,	and	Facilitator	will	work	collaboratively	with	members	to	select	each	standing		
				committee	chairperson.	If	the	standing	committee	chairperson	is	not	a	parent	of	an	NEISD	student,	a		
				parent	will	be	designated	as	Co-Chairperson.	
C.	Each	standing	committee	chairperson,	subject	to	the	approval	of	the	SHAC	Chairperson,	may	request	
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				appoint	the	members	for	of	their	committees	from	the	SHAC	membership.	
D.	Standing	committee	members	are	not	required	to	be	SHAC	members.	NEISD	employees	may	be		
					appointed	to	committees.	
E	D.	Standing	committees	should	be	comprised	of	at	least	4	3	members.	
F	E.	The	Facilitator	Coordinator	will	serve	as	a	resource	to	all	committees.	
G	F.	Committees	should	strive	for	representation	reflecting	the	diversity	of	the	community	served	by		
					NEISD.	

	
Section	Two	Three:	Ad	Hoc	Committees.	The	Chairperson	may	establish	and	appoint	Ad	Hoc	committees	as	
deemed	necessary	and	appropriate	in	consultation	with	the	Executive	Committee.	
	
Article	VIII:	Facilitator	Coordinator	
	
The	Director	of	Physical	Education,	Health	and	Athletics	shall	serve	as	Facilitator	Coordinator	for	the	SHAC.	
Responsibilities	of	the	Facilitator	Coordinator	shall	include:	
	 A.	Preparing	and	distributing	meeting	notices,	minutes,	and	arranging	the	location	of	SHAC	meetings.	
	 B.	Providing	members	and	support	staff	with	agendas	and	all	background	materials	at	least	one	week		

				prior	to	meetings.	
C.	Recording	and	preparing	minutes	of	all	SHAC	meetings	and	serving	as	custodian	of	all	SHAC	records.	
D.	Promoting	public	awareness	of	the	SHAC	and	maintaining	a	database	of	SHAC	Volunteer		
				Application	submissions.	as	well	as	other	persons	interested	in	service	as	SHAC	members.	
E.	Informing	the	Board	of	Trustees	and	SHAC	Chairperson	of	member	vacancies	and	member	absences,		
					as	appropriate.		
F.	Providing	staff	support	in	the	development	and	submission	of	SHAC’s	annual	report.	
G.	Maintaining	regular	communication	with	the	SHAC	Chairperson	on	all	issues	pertinent	to	the	SHAC		
					mission.	
H.	Providing	any	assistance,	as	requested,	in	accordance	with	the	SHAC	authorizing	statues,	district		
					policy,	and	the	direction	of	the	Board	of	Trustees.	

	
Article	IX:	Parliamentary	Authority	
	
The	SHAC	adopts	Robert’s	Rules	of	Order	as	the	parliamentary	authority	to	give	binding	rules	of	order	to	SHAC	
meetings.		It	is	only	binding	to	the	extent	that	it	does	not	conflict	with	the	SHAC	Bylaws	and	Texas	law.	
	
	

Bylaws	approved	by	North	East	ISD	Board	of	Trustees	November	2022,	
	previously	amended	November	2012.	
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North	East	ISD	–	SHAC	Annual	Process	

AUG	/	SEP	

AUG	/	SEP	

OCT	

NOV	

JAN	/	FEB	

FEB	/	MAR	

MAR	/	APR	

MAY	

MAY	-	JUN	

JUN	

AUG	

1st	NEISD	Board	Mtg	(Aug	/	Sep)	
Board	of	Trustees	Approves	SHAC	

Membership	

	1st	SHAC	Mtg	(Aug	/	Sep)	
Chair/Vice-Chair	&	Committee	established,	

bylaws	review,	general	overview	

SHAC	/	Committee	Mtg	
Updates	from	committees,	

invited	presentations	

SHAC	/	Committee	Mtg	
Updates	from	committees,	review	initial	
drafts	of	recommendations,	invited	

presentations	(as	needed)		

SHAC	/	Committee	Mtg	
Updates	from	committees,	review	drafts	

of	recommendations,	invited	
presentations	(as	needed)		

SHAC	/	Committee	Mtg	
Presentations	from	committees	on	final	

drafts,	vote	on	recommendations	to	NEISD	
Board,	draft/review	annual	report	

NEISD	May	Board	Mtg	
SHAC	Chair	presents	annual	report	and	recommendations	to	NEISD	Board	

NEISD	STAFF	
Develop	a	response	to	SHAC	recommendations		

Re:	challenges	to	implementation,	potential	impact	on	district	

Sub-Committee	Mtgs	
Discuss	areas	to	focus	on,	

identify	info	needed	

Sub-Committee	Mtgs	
Finalize	drafts	of	recommendations	

NEISD	Staff	
Implement	Recommendations	for	new	school	year	
(modify	timing	for	year	round	schools,	as	needed)	

Sub-Committee	Mtgs	
Gather	information,	

Discuss	relevant	topics	

Sub-Committee	Mtgs	
Identify	and	begin	draft	of	

recommendations	

Sub-Committee	Mtgs	
Continue work	on	drafting

recommendations

SHAC	/	Committee	Mtg	
Updates	from	committees,	

invited	presentations	

NEISD	June	Board	Mtg	
NEISD	Board	acts	on	recommendations	

12



DRAFT
First Name Last Name Member 

Category 
Cluster / 

Department 
Sub-Committee 2-year Term

Length
(Aug – Jun) 

Year 1st 
Appointed 

to SHAC 

Notes Total 

Parent SMD 1 / Churchill 2022-2023* 1 

Parent SMD 1 / Churchill 2022-2023* 2 

Parent SMD 1 / Churchill 2022-2024 3 

Parent SMD 1 / Churchill 2022-2024 4 

Parent SMD 2 / Roosevelt 2022-2023* 5 

Parent SMD 2 / Roosevelt 2022-2023* 6 

Parent SMD 2 / Roosevelt 2022-2024 7 

Parent SMD 2 / Roosevelt 2022-2024 8 

Parent SMD 3 / LEE 2022-2023* 9 

Parent SMD 3 / LEE 2022-2023* 10 

Parent SMD 3 / LEE 2022-2024 11 

Parent SMD 3 / LEE 2022-2024 12 

Parent SMD 4 / MacArthur 2022-2023* 13 

Parent SMD 4 / MacArthur 2022-2023* 14 

Parent SMD 4 / MacArthur 2022-2024 15 

Parent SMD 4 / MacArthur 2022-2024 16 

Parent SMD 5 / Johnson 2022-2023* 17 

Parent SMD 5 / Johnson 2022-2023* 18 

Parent SMD 5 / Johnson 2022-2024 19 

Parent SMD 5 / Johnson 2022-2024 20 

Parent SMD 6 / Reagan 2022-2023* 21 

Parent SMD 6 / Reagan 2022-2023* 22 

Parent SMD 6 / Reagan 2022-2024 23 

Parent SMD 6 / Reagan 2022-2024 24 

Parent SMD 7 / Madison 2022-2023* 25 

Note: * shows 1 year term, but Bylaws allow multiple terms, re-appointed by Trustees.  This builds in intentional stagger ref ByLaws. 
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First Name Last Name Member 

Category 
Cluster / 

Department 
Committee 2 yr Term 

(Aug – Jun) 
Year 1st 

Appointed 
to SHAC 

Notes Total 

Parent SMD 7 / Madison 2022-2023* 26 

Parent SMD 7 / Madison 2022-2024 27 

Parent SMD 7 / Madison 2022-2024 28 

Community SMD 1 / Churchill 2022-2023* 29 

Community SMD 1 / Churchill 2022-2024 30 

Community SMD 2 / Roosevelt 2022-2023* 31 

Community SMD 2 / Roosevelt 2022-2024 32 

Community SMD 3 / LEE 2022-2023* 33 

Community SMD 3 / LEE 2022-2024 34 

Community SMD 4 / MacArthur 2022-2023* 35 

Community SMD 4 / MacArthur 2022-2024 36 

Community SMD 5 / Johnson 2022-2023* 37 

Community SMD 5 / Johnson 2022-2024 38 

Community SMD 6 / Reagan 2022-2023* 39 

Community SMD 6 / Reagan 2022-2024 40 

Community SMD 7 / Madison 2022-2023* 41 

Community SMD 7 / Madison 2022-2024 42 

Dist Staff PE & Health 2022-2023 43 

Dist Staff Guidance Services 2022-2023 44 

Dist Staff Health Services 2022-2023 45 

Dist Staff School Admin 2022-2023 46 

Dist Staff NEPD 2022-2023 47 

Dist Staff PE & Health 2022-2023 48 

Dist Staff PE & Health 2022-2023 49 

Trustee Rotates Annually # - 1 year term 2022-2023# 50 
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