
 North East Independent School District
8961 Tesoro Drive, San Antonio, Texas  78217

NOTICE OF MEETING OF THE BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the North East 
Independent School District will be held on May 10, 2021. The Board will 
convene in Open Session at 5:30 PM, then move into Executive Session and 
resume the public portion of the meeting no earlier than 6:15 PM. The Board will 
meet on the first floor of the Richard A. Middleton Education Center, 8961 Tesoro 
Drive, San Antonio, Texas 78217. Such meeting is a regular meeting.

The open session portion of the meeting is livestreamed, and members of the 
public may view the meeting by going to the North East Independent School 
District’s YouTube channel. Click the link below or type it into your browser.

https://www.youtube.com/c/NEISDtv

Items will not necessarily be discussed or considered in the order they are 
printed. Anyone wishing exhibit information in accordance with Local Board 
Policy GBA, must contact the Public Information Officer.

MISSION STATEMENT
We challenge and encourage each student to achieve and demonstrate 

academic excellence, technical skills, and responsible citizenship.

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II. EXECUTIVE SESSION

A. Personnel, including but not limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Routine Personnel including but not limited to Administrative 
Appointments

a. Principal of MacArthur High School
b. Personnel Update

2. Proposed Recommendation for Nonrenewal of Chapter 21 Term 
Contract Employee(s)

B. Consultation with Board's Attorney pursuant to Government Code 
Section 551.071

1. Pending and/or Possible Litigation
III. RECONVENE INTO OPEN SESSION
IV. WELCOME FROM THE BOARD PRESIDENT
V. INVOCATION AND PLEDGE OF ALLEGIANCE
Presenter: Eric Wernli, Principal, Madison High School
VI. RECOGNITIONS

A. Student Volunteer of the Year
Presenter: Aubrey Chancellor, Executive Director, Communications, 
Brooke Pate, Volunteer Resource Manager 
B. 2020-2021 Johnson High School Varsity Dance Team
Presenter: Julie Shore, Executive Director, Fine Arts and Student 
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C. Wrestling State Individual Recognition, Legacy of Educational 
Excellence High School
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Kelly Parker, Executive Director, Athletics
D. Wrestling State Individual Recognition, Reagan High School
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Kelly Parker, Executive Director, Athletics
E. UIL 6A Boys State Soccer Champions, Legacy of Educational 
Excellence High School
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Kelly Parker, Executive Director, Athletics
F. San Juan Guard Armed Drill Team-Army JROTC National Champions 
and All Service JROTC Armed National Champions, Roosevelt High 
School
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, COL (R) Robert Henson, Director, Army Instruction
G. Riderrettes Unarmed Drill Team-All Service JROTC Unarmed National 
Runner-Up Champions, Roosevelt High School
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, COL (R) Robert Henson, Director, Army Instruction
H. 2020-2021 Administrative Training Program Graduating Interns
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Justin Oxley, Executive Director, School Administration

VII. MATTERS FROM THE FLOOR  
VIII. MATTERS FROM EXECUTIVE SESSION

A. Personnel Including but not Limited to Administrative Appointments 
pursuant to Government Code Section 551.074

1. Possible Action Regarding Routine Personnel Including 
but not limited to Administrative Appointments
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration

a. Principal of MacArthur High School
2. Possible Action Regarding Proposed Recommendation 
for Nonrenewal of Chapter 21 Term Contract Employee(s)
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Chyla Whitton, Acting Executive Director, Human 
Resources
3. Introductions

IX. PRESENTATIONS
A. Federal Stimulus Update
Presenter: Dan Villarreal, Associate Superintendent for Business 
Services/CFO, Brian Moy, Executive Director, Finance and Accounting
B. Student Ridership Technology System Pilot
Presenter: Sean Maika, Superintendent of Schools, Jack De Forrest, 
Executive Director, Transportation
C. Winter Storm Uri Repair Update
Presenter: Sean Maika, Superintendent of Schools, Barry Lanford, 
Executive Director, Facility Maintenance and Operations

X. REPORT ON REQUIRED BOARD TRAINING
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A. State Board Rule on Board Member Continuing Education 
Announcement of Credit
Presenter: Shannon Grona, President, Board of Trustees

XI. NEW BUSINESS FOR POSSIBLE BOARD ACTION
A. Instruction and Campus Administration

1. Possible Action Regarding Approval of Employment 
Contracts
Presenter: Rudy Jimenez, Assistant Superintendent for Campus 
Administration, Chyla Whitton, Acting Executive Director, Human 
Resources

B. Business Services
1. Possible Action Regarding Budget Amendment #4
Presenter: Dan Villarreal, Associate Superintendent for Business 
Services/CFO, Brian Moy, Executive Director, Finance and 
Accounting, Susan Lackorn, Director, Budget and Financial Analysis

C. Consent
1. North East Educational Foundation

a. North East Educational Foundation MOU with 
NEISD

2. Business Services
a. Waiver of Penalties and Interest
b. Donations
c. 50K Purchases

3. Operations
a. Easement Dedication for Drainage, Streets, Utilities, 
and Various Service Agreements at Driscoll Middle 
School

4. Minutes from April 2021
5. End of Consent

XII. REPORTS
A. Interim Financial and Management Reports
B. Awarded Bid Report
C. 3rd Quarter Investment Report

XIII. DISCUSSION AND POSSIBLE ACTION REGARDING BOARD 
MEMBERS' REQUEST(S) FOR ITEM(S) TO BE PLACED ON A FUTURE 
AGENDA AND/OR REQUEST(S) FOR REPORT(S) FROM THE 
ADMINISTRATION
XIV. ADJOURNMENT

____________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in an 
Executive or Closed Session, the Board will convene in such Executive or Closed Session in 
accordance with the Open Meetings Act, Texas Government Code, Section 551.071, 551.072, 
and 551.074.

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 7th day of May, no later than 5:30 PM, this notice was posted on a 
bulletin board located at a place readily accessible and convenient to the public 
at the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, 
Texas.
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_____________________________________________________________________________
The North East Independent School District does not discriminate 

on the basis of race, color, religion, gender, national origin, age or disability
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

Date:  May 10, 2021                               Presenter: Rudy Jimenez  
    
 
Subject: Employment of Personnel Related Page(s):  None 
 New Hires 
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
Policy DC (LOCAL) states: “The Superintendent has sole authority to make 
recommendations to the Board regarding the selection of contractual personnel in the 
following categories: central office administrator from the director level and above and 
campus administrator, including principals and assistant principals.” Final authority for 
employment of contractual personnel in these categories shall be retained by the Board. 

 
ADMINISTRATIVE CONSIDERATION 
 
Campus personnel are recommended for employment by campus principals in accordance 
with TEC § 11.202(b). All other personnel are recommended by appropriate supervisors. In 
both cases, the candidate deemed “best qualified” has been selected. 

 
BUDGETARY CONSIDERATION 
 
New hires associated with replacement of personnel have been budgeted prior to the hiring 
process.  New hires associated with recently established positions are covered by a 
contingency fund established by the Board for this purpose.  Should the cost of such 
positions exceed the funds so budgeted, then a separate budget amendment is brought 
before the Board prior to additional positions being filled. 

 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees of the North East Independent School District 
approve the hiring of new personnel as presented. 

 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 

5



   NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

Date:  May 10, 2021 Presenter: Rudy Jimenez  
   Chyla Whitton,  

Acting Executive Director, 
Human Resources 

 
Subject: Proposed Recommendation Related Page(s):  None 
 For Nonrenewal of Chapter 21 
 Term Contract Employee(s) 
  

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
Texas Education Code § 21.206(a) provides that a Board of Trustees may take 
action to not renew an employee’s contract at the end of its term for one or more of 
the reasons set forth in Board Policy DFBB (Local).  In order to start the process, the 
Board must first provide written notice of the proposed nonrenewal and the reasons 
for it to the affected employee.  Once the employee receives the notice, he or she 
then has 15 days to request an evidentiary hearing before the Board to challenge 
the nonrenewal.     
 
ADMINISTRATIVE CONSIDERATION 
 
Formal approval of the proposed recommendation for nonrenewal of Chapter 21 
Term contract employee(s) by the Board of Trustees is required. 
 
BUDGETARY CONSIDERATION 
 
Money is budgeted each year in the appropriate accounts for potential Chapter 21 
evidentiary hearings before the Board of Trustees. 
 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees of the North East Independent School 
District approve the proposed nonrenewal of the identified employee(s)’ Chapter 21 
Term contract(s) discussed in executive session and notify the employee(s) of the 
proposed action to include the grounds for the action.   
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 

Date: May 10, 2021 Presenter: Dan Villarreal 
   Brian Moy, Executive Director 

Finance and Accounting 
    
Subject: Federal Stimulus Update Related Page(s): None 
 

PRESENTATION 
 
BACKGROUND INFORMATION 

In March 2020, in response to the impact COVID-19 had on the United States economy, 
the federal government passed the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act.  A second stimulus package was approved in December 2020 – the 
Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act.  A third 
stimulus package was approved in March 2021 – the American Rescue Plan (ARP) Act. 
 
All three acts provided significant funding for local education agencies (LEAs).  This 
presentation will update the Board of Trustees on the impact these stimulus packages 
have had to the North East ISD. 
 

   BOARD ACTION REQUIRED 

None 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date:   May 10, 2021  Presenter:  Sean Maika 
Jack De Forrest III 
Executive Director 
Transportation 

Subject: Student Ridership Technology  Related Page (s): 
System Pilot Test  

PRESENTATION 

BACKGROUND INFORMATION 

The Transportation Department is pilot testing a Student Ridership Technology System during the 
second semester at Regency Place Elementary school. The system provides real-time bus and 
bus rider data to Transportation leadership, the bus driver, and Campus Administration when a 
student boards and disembarks from any equipment equipped bus.  This system and the 
associated technology/equipment is currently in wide use at school districts across the nation since 
about 2010. 

The pilot test at North East ISD has exceeded our expectations for ease of use by staff and 
students.   The system provides a bus badge for students that could also be used in campus 
libraries and the school cafeteria extending the technology for efficiencies of other important District 
services that students use daily.  The cafeteria and library services were not part of the pilot test. 

BOARD ACTION REQUIRED 

None. 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

 
Date:  May 10, 2021     Presenter: Sean Maika 
        Barry Lanford, 
        Executive Director, 
        Facility Maintenance & 
        Operations 
 
Subject:   Winter Storm Uri- Repair  Related Page(s):    
 Update 
 

PRESENTATION 
 
BACKGROUND INFORMATION 
 
The week of February 14-21, 2021 will long be remembered for record-breaking 
cold temperatures, electrical brown outs and black outs, along with water 
shortages. North East Independent School District incurred nearly $2 million in 
damages to our facilities and support systems. Despite the extensive damage, 
schools were ready for students the following Monday and instruction went on 
without interference. 
 

   ADMINISTRATIVE CONSIDERATION 
 
This presentation is a follow up to the March 1, 2021 presentation. There will be 
a short presentation along with visual documentation. 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 

 
 

 

Date:   May 10, 2021     Presenter:  Shannon Grona 
          President, Board of 
          Trustees 
 

Subject:    State Board Rule on Board   Related Page(s):None 
  Member Continuing Education 
  Announcement of Credit 
 

REPORT 
 

BACKGROUND INFORMATION 
 

In 2017, the Texas Legislature passed Senate Bill 1566. The Bill changed Texas Education Code 
section 11.159, Subsection (b) of section 11.159 requires that a trustee complete any training 
required by the State Board of Education and that the minutes of the last regular meeting of the 
Board of Trustees held before an election of trustees must reflect whether each trustee has met 
or is deficient in meeting the training required for the trustee as of the first anniversary of the date 
of the trustee’s election or appointment. Due to the COVID-19 Pandemic, trustees were provided 
a temporary suspension from being delinquent as to their continuing education requirements that 
would otherwise have been due during that timeframe. While the requirement for training did not 
change, the waiver provided temporary relief from deadlines to complete their continuing 
education requirements, and districts were not required to make their board training 
announcements in 2020. Consequently, this Board Training Announcement of Credit collectively 
covers the years 2020 and 2021. 
 

If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district’s 
Internet website within 10 business days of the meeting and maintain the posting until the trustee 
meets the requirements.  
 

The announcement shall state that completing the annual required continuing education is a basic 
obligation and expectation of any sitting board member under the State Board of Education rule. 
The president shall cause the minutes of the local board to reflect the information that Board 
Members, Shannon Grona, Tony Jaso (2020), Sandy Hughey, Sandy Winkley, David Beyer, 
Omar Leos, Terri Williams, and Steve Hilliard (2021) have met or exceeded the required 
continuing education hours to the extent applicable for each Board Member. (19TAC§61.1(j) 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 
 

 
Date:  May 10, 2021  Presenter:  Rudy Jimenez 
                      Chyla Whitton,  
    Acting Executive Director, 
                      Human Resources   
 
Subject: Approval of Employment  Related Page(s):   
 Contracts   
 

ACTION ITEM 
 
BACKGROUND INFORMATION 
 
In accordance with Texas Education Code § 21.002, the employment practices of the District allow 
for Probationary Contracts (Policy DCA), Educator Term Contracts (Policy DCB), Continuing 
Contracts (Policy DCC) and Other Types of Contracts (Policy DCE). 
 
ADMINISTRATIVE CONSIDERATION 
 
Formal approval by the Board of Trustees is required. 
 
BUDGETARY CONSIDERATION 
 
Salaries and benefits associated with these employment contracts are budgeted on an annual 
basis and comprise approximately 86.9 percent of the District budget. 
 
ADMINISTRATIVE RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the proposed recommendations for renewal 
of employment contracts. 
 
BOARD ACTION REQUIRED 
 
Approval/Disapproval 
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 

 
 
Date:  May 10, 2021  Presenter:   Dan Villarreal 
    Brian Moy, Executive Director  

Finance and Accounting 
Susan Lackorn, Director 
Budget & Financial Analysis 

     
Subject:   Budget Amendment #4  Related Page(s): Attachment 

 
 

ACTION ITEM 
 
BACKGROUND INFORMATION 

The 2020-2021 fiscal year budget was adopted on June 22, 2020. Estimated revenue 
and appropriations are subject to change on a regular basis. 
 
In the General Fund, Budget Amendment #4 is an increase to appropriations in the 
amount of $2,300,000 for the expansion of the 2021 summer school program.  
 
Due to the COVID – 19 pandemic, the significant learning loss students have experienced 
will have adverse effects on our district’s educational system for many years to come. 
According to Best Practices for Learning Loss Recovery by Hanover Research (2020), 
“programs will need to go beyond typical remediation or enrichment opportunities 
accommodated by existing after – school or (typical) summer school programs” to make 
a significant impact on student learning. In addition, a “study from early 2020 suggests 
districts start the school year earlier or extend it into summer as one strategy to ensure 
that students receive sufficient instruction time for adequate subsequent grade – level 
preparation” (p. 3 – 4). Because the exponential number of students who were impacted 
by COVID – 19, the decision was made to expand summer school sites, and provide a 
diverse curriculum that would help broaden student knowledge in current grade level 
curriculum as well as expose students to key content knowledge for a successful start to 
the following school year.   
 
Curriculum & Instruction has created new robust summer program opportunities for 
students. They include the following:  
 

• 24 elementary campuses to host summer school (19 Title I, 5 Non- Title) 

• Summer JumpStart Program  

• Summer STEM & Humanities Academy  

• Summer Math Bridge  
 

This expansion will provide more students the possibilities of meeting current grade level 
expectations and prepare for the following school year. This will also help students 
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become acclimated with school practices, as well as enter the following year feeling more 
prepared for any challenges they may face in the future.  
 
No changes are being made to the Debt Service Fund or the School Nutrition Services 
Fund. 
 
ADMINISTRATIVE CONSIDERATION 

By law, amendments to the budgets for the General, Debt Service, and School Nutrition 
Services Funds must be approved by the Board of Trustees before new appropriations 
may be expended. 
 
BUDGETARY CONSIDERATION 

For the General Fund, this budget amendment decreases budgeted fund balance by 
$2,300,000. The resulting budgeted deficit and ending fund balance for June 30, 2021, 
are estimated to be $9,124,942 and $118,467,135, respectively. If the District decides to 
fund the summer programs with American Rescue Plan Act Elementary and Secondary 
School Emergency Relief (ESSER III) funds, the programs will be reclassified to the 
appropriate fund after receiving the Notice of Grant Award from TEA. 
 
ADMINISTRATIVE RECOMMENDATION 

It is recommended that the Board of Trustees approve Budget Amendment #4. 
 
BOARD ACTION REQUIRED 

Approval/Disapproval 
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GENERAL FUND

I. DECREASE FUND BALANCE Requested By: Amount
Increase Appropriations:

1 Costs related to expansion of the 2021 summer school program Dr. Munoz $ (2,300,000)

I. Total transactions decreasing Fund Balance $ (2,300,000)

II. Net increase (decrease) to General Fund Balance for this Budget Amendment $ (2,300,000)

NORTH EAST INDEPENDENT SCHOOL DISTRICT
Budget Amendment Board Report
Budget Amendment #4
May 10, 2021
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Budget BUDGET Administrative Budget Budget

As Adopted As of Adjustments Amendment As of

Estimated Revenues & Other Sources July 1, 2020 Amendment #4 #4 Changes Amendment #4

Local 416,692,693$    416,692,693$       -$                     -$                 416,692,693$       

State 124,730,741      138,124,747         -                       -                   138,124,747         

Federal 12,033,550        12,033,550           -                       -                   12,033,550           

Total Estimated Revenue 553,456,984$    566,850,990$       -$                     -$                 566,850,990$       

Other Sources 100,000             100,000                 -                       -                   100,000                 

Total Estimated Revenue & Other Sources 553,556,984$    566,950,990$       -$                     -$                 566,950,990$       

Appropriations & Other Uses

Function:

11 Instruction 344,460,097$    347,006,419$       756,998$             1,695,515$      349,458,932$       

12 Instructional Resources & Media Services 8,564,148          8,740,627             4,557                    -                   8,745,184             

13 Curriculum & Instructional Staff Development 16,071,884        16,275,462           (4,354)                  -                   16,271,108           

21 Instructional Leadership 7,501,466          7,551,172             27,006                 -                   7,578,178             

23 School Leadership 36,648,091        37,121,878           41,533                 220,408           37,383,819           

31 Guidance, Counseling & Evaluation Services 21,983,249        21,897,995           (3,293)                  68,937             21,963,639           

32 Social Work Services 3,162,719          3,173,594             -                       -                   3,173,594             

33 Health Services 8,589,672          8,690,634             14,602                 72,438             8,777,674             

34 Student (Pupil) Transportation 15,403,741        15,471,225           (162,511)              200,750           15,509,464           

35 Food Services 7,105                 10,118                   -                       -                   10,118                   

36 Extracurricular Activities 12,295,039        12,469,889           (183,023)              -                   12,286,866           

41 General Administration 14,650,368        15,688,261           -                       -                   15,688,261           

51 Facility Maintenance And Operations 58,541,994        61,882,051           (649,136)              -                   61,232,915           

52 Security And Monitoring Services 5,181,638          5,212,180             (12,125)                -                   5,200,055             

53 Data Processing Services 4,396,693          4,425,096             56,104                 -                   4,481,200             

61 Community Services 522,018             561,193                 (97)                       41,952             603,048                 

71 Debt Service -                     -                         -                       -                   -                         

81 Facilities Acquisition & Construction -                     1,021,007             32,054                 -                   1,053,061             

93 Payments To Fiscal Agent/ Member Districts Of 
Shared Service Arrangements 765,000             765,000                 -                       -                   765,000                 

95 Payments To Juvenile Justice Alternative Education 
Programs 359,736             359,736                 -                       -                   359,736                 

99 Other Intergovernmental Charges 2,823,413          2,823,413             -                       -                   2,823,413             

Total Appropriations 561,928,071$    571,146,950$       (81,685)$              2,300,000$      573,365,265$       

Other Uses 2,290,000          2,628,982             81,685                 -                   2,710,667             

Total Appropriations & Other Uses 564,218,071$    573,775,932$       -$                     2,300,000$      576,075,932$       

Beginning Fund Balance as of July 1, 2020 127,592,077$    127,592,077$       127,592,077$       

Net Revenue/Sources Over (Appropriations)/(Uses) (10,661,087)       (6,824,942)            -                       (2,300,000)       (9,124,942)            

Budgeted Ending Fund Balance as of June 30, 2021 116,930,990$    120,767,135$       118,467,135$       

NORTH EAST INDEPENDENT SCHOOL DISTRICT
Budget Amendment Board Report

Budget Amendment #4

May 10, 2021

General Fund
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 
 
 
 

 

Date: May 10, 2021 Presenter:  Sean Maika 
                   Amy Lane, Executive  
                   Director, Partnerships,  

                    North East Educational 
                    Foundation 
 

Subject: NEEF MOU with District Related Page(s): NEISD-NEEF MOU 
 

CONSENT ITEM 
 

BACKGROUND INFORMATION  
 

At the April 10, 2017 NEISD Board of Trustees meeting, Dr. Brian Gottardy and 
the North East Educational Foundation presented a resolution to approve full-
time NEISD positions to work with the North East Educational Foundation 
(NEEF) for the benefit of teachers and students. After careful study of similar 
Foundations across the state, the Board of Trustees approved up to 3 additional 
full-time positions to work with NEEF. The NEISD Director of Partnerships 
became the Executive Director of Partnerships and NEEF, a Community 
Relations Specialist was hired for 50% NEEF workload and a Development 
Coordinator was hired for 75% NEEF workload. Through tighter coupling with the 
district, designated funds to the North East Educational Foundation for NEISD 
campuses and projects are now accepted and the goal of NEEF to bring more 
funds to campuses, districtwide is being realized.  
 

MOU Background:  
 

This is a continuing MOU with an updated term date to keep the MOU in 
compliance. This was last approved at a 2019 NEISD Board of Trustee meeting, 
and the term is up for renewal on June 30, 2021. Rick Lopez, NEISD Attorney 
reviewed and edited the document. The NEEF Governance & Nominating 
Committee accepted his edits and the NEEF full board agreed to bring this 
document to the NEISD Board of Trustees. The District process of approval for 
MOUs has been completed.   
 

RECOMMENDATION 
 

Approve and sign the attached NEISD-NEEF MOU to continue the partnership.  
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 
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 NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date: May 10, 2021  

Subject: Waiver of Penalties and 
Interest  

Presenter: Dan Villarreal 
 Brian Moy, Executive Director 
 Finance and Accounting 
 
Related Page(s): Attachment 
  

 

 
 

BACKGROUND INFORMATION 

In accordance with §33.011 of the Texas Property Tax Code, the governing body of a 

taxing unit shall waive penalties and interest on a delinquent tax if an act or omission of 
an employee of the taxing unit or appraisal district resulted in the taxpayer's failure to pay 
the tax before delinquency. 
 
ADMINISTRATIVE CONSIDERATION 

The Bexar County Tax Assessor-Collector determined that the following penalties and 
interest were assessed as a result of an error by the Assessor-Collector or the Bexar 
Appraisal District: 
 
Tax Account 17866-013-0080: Penalties = $211.57 Interest =  $35.26 
Tax Account 04910-105-1180: Penalties = $106.03 Interest =  $30.29 
 
The Assessor-Collector has requested the District waive the penalties and interest in 
accordance with §33.011 of the Texas Property Tax Code. 

 
BUDGETARY CONSIDERATION 

No budgetary consideration required. 
 
RECOMMENDATION 

It is recommended that the Board of Trustees waive the penalties and interest on the 
accounts listed above as presented. 
 
BOARD ACTION REQUIRED 

Approval/Disapproval 
 

CONSENT ITEM 
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 NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date: May 10, 2021 

Subject:  Donations  

Presenter: Dan Villarreal 
Brian Moy, Executive Director 
Finance & Accounting 
Susan Lackorn, Director  
Budget & Financial Analysis 

 
Related Page(s): Attachment  

 

 
 

BACKGROUND INFORMATION 

Based on Section 11.151(a) of the Texas Education Code, the trustees of the independent school 
district constitute a body corporate and in the name of the district may receive bequests and 
donations and other moneys or funds coming legally into their hands. In accordance with this 
section of the education code, the Board of Trustees is to officially receive all donations and 
designate that the funds be used in the manner specified by each donor. 
 

ADMINISTRATIVE CONSIDERATION 

Third quarter donations totaling $183,252 designated for the benefit of individual campuses are 
deposited into Campus Activity Funds for the designated campuses. Third quarter donations 
totaling $129,743 designated for the benefit of particular student groups are deposited into the 
Student Activity Fund account of the designated student groups. Donations designated as trust 
funds are deposited into a separate account in the School Cash application and invested 
accordingly.  Cash donations for the benefit of the General Fund and other funds totaled $51,080 
for the quarter. Also, non-cash items donated during the third quarter of the ’20 –’21 fiscal year 
included windows donated to the Career Tech program by JP Hart Lumber Co. and water bottle 
refilling stations donated by Thousand Oaks PTA. 
 

BUDGETARY CONSIDERATION 

There are no budgetary considerations, because the donations are made to campus activity funds 
(special revenue funds), student activity funds (agency/trust funds) or the general funds that 
budgets revenue for miscellaneous donations during the budget process. 
 

ADMINISTRATIVE RECOMMENDATION 

It is recommended the North East Board of Trustees accept the donations made during the school 
year. 
 

BOARD ACTION REQUIRED 

Approval/Disapproval 

CONSENT ITEM 
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Date Campus Description Amount
Q3 Campus Activity Funds

1/12/2021 001 G & G Investments, Inc. Donation 225.60                      
1/12/2021 001 WeFund4U Donations 4,539.15                   

2/2/2021 001 Farm Credit Bank of Texas Donation 200.00                      
2/9/2021 001 Donation 727.00                      
3/2/2021 001 Hit-a-thon Donations 4,357.98                   
3/2/2021 001 Donations for Parkas 1,250.00                   
3/2/2021 001 WeFund4U Donations 5,967.50                   

001 Total LEE HS 17,267.23
1/15/2021 002 Fall Soccer Kick Donations 225.00                      
1/15/2021 002 Donation 180.00                      
1/15/2021 002 Drive-a-thon Donations 210.00                      
1/15/2021 002 Drive-a-thon Donations 100.00                      
1/21/2021 002 Drive-a-thon Donations 40.00                        

2/4/2021 002 Drive-a-thon Donations 884.00                      
2/4/2021 002 Drive-a-thon Donations 287.00                      

2/25/2021 002 Donation 147.00                      
3/4/2021 002 WeFund4U Donations 3,966.27                   

3/26/2021 002 Snap Raise Donations 1,546.00                   
002 Total MacArthur HS 7,585.27

1/6/2021 003 Snap Raise Donations 1,479.54                   
1/8/2021 003 Hit-a-thon Donations 220.50                      

1/19/2021 003 Parent Donation 1,125.00                   
1/19/2021 003 Snap Raise Donations 822.06                      

2/3/2021 003 Donations in lieu of Fundraiser 150.00                      
2/3/2021 003 Donations in lieu of Fundraiser 1,400.00                   

2/10/2021 003 Donation 50.00                        
2/11/2021 003 Donation 200.00                      
2/24/2021 003 Donation 100.00                      

3/3/2021 003 Snap Raise Donations 6,270.80                   
3/19/2021 003 Parent Donation 1,000.00                   
3/19/2021 003 Snap Raise Donations 250.00                      
3/23/2021 003 Snap Raise Donations 4,333.20                   

003 Total Churchill HS 17,401.10
1/13/2021 004 Donations 1,800.00                   

2/1/2021 004 Donations 1,000.00                   
2/11/2021 004 Campus Box Media LLC Donation 76.50                        
2/11/2021 004 Donations 600.00                      
3/29/2021 004 Rackspace Chess Grant Donation 10,300.00                 
3/29/2021 004 Snap Raise Donations 1,089.55                   
3/29/2021 004 Donations 6,000.20                   
3/29/2021 004 Donations 1,540.00                   

004 Total Roosevelt HS 22,406.25
2/22/2021 005 WeFund4U Donations 2,835.14                   
2/24/2021 005 WeFund4U Donations 4,758.60                   

3/1/2021 005 WeFund4U Donations 8,716.00                   
3/1/2021 005 Coke Management Group Donation 300.00                      
3/4/2021 005 WeFund4U Donations 4,614.10                   

3/15/2021 005 99Pledges LLC Donations 4,768.26                   
3/15/2021 005 Donations 385.00                      
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3/17/2021 005 Donations 295.00                      
3/24/2021 005 WeFund4U Donations 2,537.15                   
3/29/2021 005 WeFund4U Donations 4,330.20                   
3/29/2021 005 Zellner Insurance Agency Donation 125.00                      

005 Total Madison HS 33,664.45
1/4/2021 007 Diamondbackers Sports Assoc. Donation 1,509.00                   
1/4/2021 007 Diamondbackers Sports Assoc. Donation 2,200.00                   
1/4/2021 007 Parent Donations 100.00                      
1/4/2021 007 Alpha Facilities Solutions LLC Donation 500.00                      
1/4/2021 007 Parent Donations 150.00                      

1/11/2021 007 Parent Donations 6,311.20                   
1/11/2021 007 Mod Super Fast Pizza, LLC Fundraiser 64.63                        
1/15/2021 007 Diamondbackers Sports Assoc. Donation 3,445.95                   

2/1/2021 007 Diamondbackers Sports Assoc. Donation 799.00                      
2/1/2021 007 Parent Donation 350.00                      
2/1/2021 007 Reagan Baseball Moms Donation 3,387.00                   
2/8/2021 007 Donation 1.00                           
3/1/2021 007 Parent Donations 45.00                        
3/4/2021 007 Parent Donations 20.00                        
3/4/2021 007 Parent Donations 6,475.70                   

3/17/2021 007 Parent Donations 500.00                      
007 Total Reagan HS 25,858.48

1/11/2021 014 Jaguar Pride Assoc. Donation 5,500.00                   
2/1/2021 014 Jaguar Pride Assoc. Donation for Tournaments 7,920.00                   
2/8/2021 014 Hit-a-thon Donations 50.00                        

3/15/2021 014 Battle of Flowers Assoc. Donation 200.00                      
3/15/2021 014 Hit-a-thon Donations 6,834.52                   
3/24/2021 014 Methodist Stone Oak Donation 300.00                      
3/29/2021 014 Donation 100.00                      

014 Total Johnson HS 20,904.52
1/6/2021 041 Sports Matter Community Grants Program 1,000.00                   
1/6/2021 041 Kona Ice Giveback Partnership 186.00                      

041 Total Eisenhower MS 1,186.00
1/14/2021 042 YourCause Donation 52.00                        

042 Total Garner MS 52.00
3/23/2021 045 Restaurant Donation 400.00                      

045 Total Jackson MS 400.00
1/14/2021 048 Augustin Family Donation 500.00                      

2/4/2021 048 PTA Donation for Skate Board Racks 330.00                      
2/25/2021 048 Theatre Arts PledgeCents Fundraiser 4,850.00                   

048 Total Bradley MS 5,680.00
1/21/2021 049 Donation 45.00                        
3/26/2021 049 Donation 8.00                           
3/26/2021 049 Donation 0.75                           

049 Total Driscoll MS 53.75
1/12/2021 050 Grandparent Donation 2,000.00                   

3/4/2021 050 YourCause Donation 15.00                        
3/4/2021 050 Mod Super Fast Pizza, LLC Fundraiser 374.24                      

050 Total Bush MS 2,389.24
2/4/2021 101 Blackbaud Giving Fund Donation 14.00                        
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101 Total Castle Hills EL 14.00

1/7/2021 102 Schweitzer Lab Donation 200.00                      
102 Total Coker EL 200.00

1/14/2021 103 Texas Commission of the Arts Grant 250.00                      
1/22/2021 103 Carnival Donations 276.00                      
1/22/2021 103 Carnival Donations 346.00                      
1/22/2021 103 Carnival Donations 299.00                      
1/22/2021 103 Carnival Donations 323.50                      
1/22/2021 103 Carnival Donations 160.00                      
1/22/2021 103 Carnival Donations 204.00                      
1/22/2021 103 Carnival Donations 54.00                        
1/22/2021 103 Carnival Donations 138.50                      
1/22/2021 103 Carnival Donations 245.00                      
1/22/2021 103 Carnival Donations 101.50                      

103 Total Colonial Hills EL 2,397.50
2/1/2021 104 Donation for Volunteering 250.00                      

104 Total Dellview EL 250.00
1/28/2021 108 Donation for Vending Machine 4,000.00                   
3/29/2021 108 Donation for Garden 30.00                        
3/29/2021 108 Donation for Garden 500.00                      
3/29/2021 108 Donation for Garden 100.00                      

108 Total Larkspur EL 4,630.00
2/24/2021 110 Sergino Dest Donation for Students & Staff 5,000.00                   
2/24/2021 110 MacArthur Park Lutheran Church 200.00                      
2/25/2021 110 Valentine's Day Fundraiser 314.75                      

110 Total Oak Grove EL 5,514.75
1/12/2021 113 Broadway Bank Donation for Pajamas 500.00                      
3/25/2021 113 Donation for Needy Children 600.00                      

113 Total Serna EL 1,100.00
3/19/2021 114 TPAC Underwriters, Inc. Donation 1,000.00                   

114 Total Walzem EL 1,000.00
3/29/2021 118 Donation 500.00                      

118 Total Camelot EL 500.00
3/30/2021 123 PTA Donation 404.55                      

123 Total Hidden Forest EL 404.55
1/4/2021 126 Donations 250.00                      

126 Total Thousand Oaks EL 250.00
1/25/2021 129 Donations 20.00                        

2/8/2021 129 Donations 20.00                        
3/3/2021 129 Donations 30.00                        

129 Total Encino Park EL 70.00
2/24/2021 131 PTA Donation for Art Supplies 496.00                      
3/26/2021 131 PTA Donation for Art Supplies 301.00                      

131 Total Oak Meadow EL 797.00
1/25/2021 134 Parent Donation 40.00                        

2/1/2021 134 Ceiling Tile Donations 70.00                        
2/1/2021 134 Ceiling Tile Donations 80.00                        
3/1/2021 134 Ceiling Tile Donations 40.00                        

134 Total Longs Creek EL 230.00
3/29/2021 135 Final Four Top 4 Prize Donation 500.00                      
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135 Total Huebner EL 500.00

1/15/2021 139 Donation 1,000.00                   
2/12/2021 139 PTA Donation for Learning A-Z License 2,500.00                   

139 Total Roan Forest EL 3,500.00
2/8/2021 140 Wells Fargo Giving Fund Grant 15.00                        

140 Total Canyon Ridge EL 15.00
1/12/2021 142 Donations 55.50                        

142 Total Bulverde Creek EL 55.50
2/8/2021 143 Blackbaud Giving Fund Donation 150.00                      

3/22/2021 143 Donation for Library Furniture 5,030.60                   
143 Total Wilderness Oak EL 5,180.60

1/25/2021 146 PledgeCents Fundraising 819.65                      
146 Total Las Lomas EL 819.65

1/4/2021 408 Donation 500.00                      
1/15/2021 408 VMware Foundation Donation 475.00                      

408 Total Engineering & Tech Academy 975.00
Grand Total Campus Activity Funds 183,251.84

Q3 Student Activity Funds
1/25/2021 001 Donation 61.80                        
1/25/2021 001 Donation 140.00                      

3/2/2021 001 Donation for Performer's Academy 165.50                      
001 Total LEE HS 367.30

1/11/2021 002 SA CPA Continuing Education Foundation 1,000.00                   
2/4/2021 002 Bank of America Donation 1,840.00                   
3/4/2021 002 Donations for Ronald McDonald House Charities 735.50                      

002 Total MacArthur HS 3,575.50
1/26/2021 003 Band Parents Assoc. Donation 242.00                      

2/5/2021 003 Band Parents Assoc. Donation 298.00                      
003 Total Churchill HS 540.00

1/6/2021 004 Donations 792.00                      
1/6/2021 004 Rackspace Donation 5,000.00                   

1/19/2021 004 Donations 2,680.72                   
3/19/2021 004 Rackspace Donation 5,000.00                   

004 Total Roosevelt HS 13,472.72
1/20/2021 005 Donations 140.00                      

2/3/2021 005 Madison Band Parents Assoc. Donation 350.82                      
2/3/2021 005 Madison Band Parents Assoc. Donation 1,383.00                   

2/10/2021 005 Holt Cat Grant/NEEF 5,000.00                   
2/24/2021 005 Lansdell Recycling Inc. Donation 22.60                        
3/15/2021 005 Lansdell Recycling Inc. Donation 52.21                        
3/29/2021 005 North East Educational Foundation 5,000.00                   

005 Total Madison HS 11,948.63
1/11/2021 007 Chipotle Mexican Grill Fundraiser 158.60                      
1/11/2021 007 Ronald Reagan Band Parents Assoc. Donation 6,550.00                   
1/11/2021 007 Ronald Reagan Band Parents Assoc. Donation 4,012.45                   
1/15/2021 007 Ronald Reagan Band Parents Assoc. Donation 5,757.71                   
1/15/2021 007 Ronald Reagan Band Parents Assoc. Donation 10,000.00                 

3/3/2021 007 Ronald Reagan Band Parents Assoc. Donation 18,000.00                 
3/24/2021 007 Ronald Reagan Band Parents Assoc. Donation 2,030.00                   
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3/31/2021 007 Parent Donations 1,223.86                   
3/31/2021 007 Visel Enterprises LLC Donation 500.00                      
3/31/2021 007 Campus Box Media LLC Donation 638.08                      

007 Total Reagan HS 48,870.70
1/11/2021 014 Donations 852.50                      
1/11/2021 014 Donations 2,348.86                   
2/10/2021 014 Jaguar Pride Assoc. Donation for UIL Hotel 2,638.31                   

3/1/2021 014 Jaguar Pride Spirit Club Donation 3,933.00                   
3/4/2021 014 Donation 220.00                      
3/4/2021 014 Torchy's Tacos Fundraiser 336.92                      
3/4/2021 014 CTJ Band Parents Assoc. Donation 508.50                      

3/29/2021 014 Donation for Book Production 250.00                      
014 Total Johnson HS 11,088.09

1/6/2021 043 Rackspace Donation 3,500.00                   
3/19/2021 043 Rackspace Donation 3,500.00                   

043 Total Krueger MS 7,000.00
1/15/2021 044 It's Time Texas Donation 600.00                      
2/23/2021 044 PTA Donation 200.00                      
2/23/2021 044 PTA Donation 350.00                      

044 Total Nimitz MS 1,150.00
1/6/2021 046 Rackspace Donation 3,500.00                   

3/19/2021 046 Rackspace Donation 3,500.00                   
046 Total White MS 7,000.00

3/4/2021 057 Got Hope Service Project Donations 434.00                      
057 Total Lopez MS 434.00

1/6/2021 114 Rackspace Donation 2,500.00                   
3/19/2021 114 Rackspace Donation 2,500.00                   

114 Total Walzem EL 5,000.00
1/6/2021 117 Rackspace Donation 2,500.00                   

3/19/2021 117 Rackspace Donation 2,500.00                   
117 Total Windcrest EL 5,000.00

1/6/2021 118 Rackspace Donation 2,500.00                   
3/19/2021 118 Rackspace Donation 2,500.00                   

118 Total Camelot EL 5,000.00
1/6/2021 122 Rackspace Donation 2,500.00                   
2/3/2021 122 Donation 989.54                      

3/19/2021 122 Rackspace Donation 2,500.00                   
122 Total Montgomery EL 5,989.54

1/20/2021 140 Donations to Heavenly Hat Foundation 713.00                      
3/2/2021 140 Donations 250.00                      

140 Total Canyon Ridge EL 963.00
1/15/2021 408 FIRST Robotics Donation 1,000.00                   
1/15/2021 408 FIRST Robotics Donation 1,000.00                   
2/12/2021 408 Willie's Grill & Icehouse Fundraiser 62.91                        
3/29/2021 408 Donation 75.00                        
3/29/2021 408 Pampered Chef Donations for Relay for Life 205.22                      

408 Total Engineering & Tech Academy 2,343.13
Grand Total Student Activity Funds 129,742.61

Total Activity Funds - 3rd Quarter 312,994.45
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General Fund & Other
2/12/2021 Donation to  McKinney Vento 100.00                      
1/15/2021 Donation to  McKinney Vento 97.00                        
2/12/2021 Donation to  McKinney Vento 5,000.00                   

3/5/2021 Johnson Band Parents Assoc. - Performer's Academy 5,926.39                   
1/8/2021 Donation to  McKinney Vento 75.00                        

2/12/2021 Johnson Band Parents Assoc. - Performer's Academy 5,926.39                   
1/22/2021 NEEF Donation to School Improvement 1,500.00                   
1/22/2021 Churchill Band Parents Assoc. - Performer's Academy 815.08                      
2/26/2021 Donations for Student Lunches 21.90                        
3/29/2021 Donation from US Swimming 10,000.00                 

2/8/2021 Donation from US Swimming 10,000.00                 
2/8/2021 Donation from US Swimming 10,070.00                 
1/8/2021 Daise Scholarship Donation - LEE 500.00                      

1/15/2021 McCarty Scholarship Donation - Churchill 1,048.13                   

Grand Total General Fund & Other 51,079.89

Total Cash Donations - All Funds 3rd Quarter 364,074.34

Non-Cash Donations
1/6/2021 126 Thousand Oaks PTA - 4 Water Bottle Refilling Stations 2,787.00                   

1/21/2021 826 JP Hart Lumber Co. - Windows 1,500.00                   
2/5/2021 105 The Walking Classroom - Earbuds & Teaching Materials for 5th Grade 500.00                      
2/5/2021 830 Northern Hills United Methodist Church - Clothing, Personal Care Items 307.00                      

2/10/2021 829 South Texas Veteran's Health Care System - Graco Pack 'n Play 200.00                      
3/3/2021 131 Rico's - Nachos on the Go for Staff Appreciation 175.00                      
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

 
 
 
 
 

Date: May 10, 2021                      Presenter:     Dan Villarreal 
                                                                                    Jesse Luna, Director 
                                                                                    Procurement & eCommerce   
 
Subject:    $50,000 Purchases                        Related Page(s):  Attachment 
  
 

CONSENT ITEM 
 
BACKGROUND INFORMATION 

Texas Education Code §44.031 requires all school district contracts, except contracts 
for the purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate 
for each 12-month period shall be made by one of the methods listed in the Code 
providing the best value for the district.  Board Policy CH (LOCAL) states, “The Board 
delegates to the Superintendent or designee the authority to make budgeted purchases 
for goods or services. However, any single, budgeted purchase of goods or services 
costing $50,000 or more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take place.” 
 
ADMINISTRATIVE CONSIDERATION 

The purpose of this consent item is to ask for Board authorization to expend funds for 
previously approved budgeted expenditures for 2020-2021, which meet or exceed 
$50,000 from the attached listed vendors. The attachment reflects categories of 
purchases, vendor names, descriptions of goods or services and estimated 2020-2021 
expenditures. These purchases comply with applicable bid laws. The attachment 
includes estimated aggregate expenditures exceeding $50,000 during the school year.   
By approving this consent item, each approved budgeted item will not have to be 
presented again, saving considerable time and resources.   
 
BUDGETARY CONSIDERATION 

The estimated expenditure amounts are budgeted in various District accounts which 
were approved at the Board of Trustees meeting on June 22, 2020. Funds being 
expended include general funds, bond funds, grant funds, special revenue funds, 
internal service funds and enterprise funds. 
 
ADMINISTRATIVE RECOMMENDATION 

The Superintendent recommends the Department of Procurement & eCommerce be 
authorized to expend funds listed in the attachment for fiscal year 2020-2021. 
 
BOARD ACTION REQUIRED 

Approval/Disapproval 
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ATTACHMENT

BUDGETED PURCHASES OF GOODS OR SERVICES COSTING $50,000 OR MORE 

NEISD BOARD MEETING May 10, 2021

Category Vendor(s) Name
Description of 

Goods/Services

Estimated 

Expenditures

2020-2021

Bid Compliance

Performance & 

Planning Solution Tree Consulting Services  $     175,000.00 18-19

Gifted and Talented Riverside Insights Testing Services  $       88,024.00 16-17

Elementary & 

Seconday ELAR Zaner-Bloser Foundational Skills Kits  $     190,000.00 05-19
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NORTH EAST INDEPENDENT SCHOOL DISTRICT 

Date:       May 10, 2021        Presenter: Sean Maika 
Garrett Sullivan 
Executive Director, CM&E 

Subject:  Easement Dedication for Drainage, Streets, Utilities, and Related Page(s):  Attachment 
Various Service Agreements at Driscoll Middle School 

CONSENT ITEM 
ADMINISTRATIVE CONSIDERATION 

The following 25 foot wide permanent Sanitary Sewer Easement will be dedicated by North East ISD to the 
San Antonio Water System (SAWS) at Driscoll Middle School for the purpose of allowing connection of the 
sanitary sewer system serving the adjoining property (Autry Tract – see Exhibit 1) to SAWS sanitary sewer 
system. 

North East ISD dedicates to the San Antonio Water System a permanent Sanitary Sewer Easement being 25 
foot wide, along with a temporary construction easement measuring 10 foot wide, at the Jones Maltsberger 
(i.e. Driscoll) Middle School Subdivision, City of San Antonio, Bexar County, Texas, according to the attached 
easement agreement (Exhibit 2) and metes and bounds description/survey (Exhibit 3). 

Metes and Bounds description:  0.433 acre easement located on Lot 2, Block 1, New City Block 17725, Jones 
Maltsberger Middle School Subdivision recorded in Volume 9522, Page 79 of the Deed and Plat Records 
of Bexar County, Texas. Said Lot 2 being in the name of North East Independent School District as 
conveyed by deed recorded in Volume 4485, page 1386 of the Official Public Records of Bexar County, 
Texas: said 0.433 of an acre easement being more fully described at Exhibit 3. 

BUDGETARY CONSIDERATION 

The District will dedicate a 25 foot wide permanent Sanitary Sewer Easement Agreement at Driscoll Middle 
School to the San Antonio Water System for a total payment of $20,140.00 by Landquest Acquisitions, 
LLC, a Texas limited liability company (Developer).  

RECOMMENDATION 

It is recommended that the Board of Trustees approve the dedication of a 25 foot wide permanent Sanitary 
Sewer Easement Agreement along with a 10 foot wide temporary construction easement at Driscoll Middle 
School to the San Antonio Water System for the purpose of allowing connection of the sanitary sewer system 
serving the adjoining property (Autry Tract) to SAWS sanitary sewer system for a total payment of $20,140.00 
by Landquest Acquisitions, LLC to the North East Independent School District. It is further recommended that 
the Board of Trustees grant the Superintendent, Associate Superintendent for Operations, and the Executive 
Director for Construction Management and Engineering authority to execute the easement agreement. 

BOARD ACTION REQUIRED 

Approval/Disapproval 
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EXHIBIT 2 - SANITARY SEWER EASEMENT AGREEMENT
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EXHIBIT 3A - 25 FOOT WIDE PERMANENT SANITARY SEWER EASMENT
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EXHIBIT 3B - 10 FOOT WIDE TEMPORARY CONSTRUCTION EASEMENT
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