
Board of Education Regular Meeting
Monday, June 14, 2021 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418
 

 
1. Call to Order and Pledge of Allegiance
2. Announcement of the Open Meetings Act Posting
3. Meeting Information  
4. Staff and Student Presentations

4.1. Three Week Grading Window Presentation 
5. Consent Agenda

5.1. Approval of minutes of previous meetings
5.2. Approval of Claims/Payment of Bills and Payroll
5.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s)

5.3.1. Presentation, discussion, and or official action to ratify a certified teaching 
contract for Taylor Suhr: Elementary Art and "Learning Loss" Academic 
Support Teacher at Bennet.

5.4. Financial Report
6. Public Comment
7. Administrative Reports

7.1. Superintendent's Report
7.2. Administrative Report 

8. Discussion Items- Committee Reports / Policy Review 
8.1. Review Early Completion Policy # 5206
8.2. Review Bully Prevention Policy: #5415
8.3. Transportation Update
8.4. Olson Complex Update
8.5. District Enrollment Study Discussion

9. Action Items
9.1. Presentation, discussion, and or official action with regard to the Olson Foundation 

Project for the construction of certain improvements on the property of the School 
District and Village for athletic and recreational facilities to benefit the Palmyra, 
Nebraska Community (Project) to approve the Applications for Payment and billing 
statements related to the Project, including, but not limited to the cost of the legal 
services, architectural design and planning, and site preparation costs.

9.2. Science Curriculum Bid 
9.3. Enrollment Study 

10. Board of Education Development
10.1. Superintendent Evaluation 
10.2. Bond Refinancing Update
10.3. Board Retreat Summary 
10.4. School Law Conference Summary 
10.5. Legislative Bills and Laws Update 



10.6. NASB Board Professional Development Opportunities  
11. Topics for Next Month:
12. Closed Session
13. Adjournment

 
_____________________________________
Chairperson
 
_____________________________________
Superintendent



Palmyra High School
3 Week Grading Window Overview

Spring 2021
● Every 3 weeks the curtain closes on grades that are due.

○ All current PHS policies still apply (2 days for every day missed due
to excused absences, etc.).

○ Assists students in understanding and meeting assigned deadlines.
○ Prevents students from getting too far behind.
○ No more than 10% percent of the grade is deducted within the 3

weeks for being late.
○ The final day of the 3 week window is treated like the end of a

quarter.
■ If a student gets an assignment on the Thursday before the

window closes, it HAS to be done by the next day.
○ The final week is announced all week long via the announcements.

■ Deadlines are posted in the classrooms.
■ Deadlines are posted through Canvas.
■ Deadlines are communicated through other classroom

reminders.
■ Deadlines are communicated via the daily and weekly

bulletins.
● First 3 week window - Jan 6th - Jan 29th
● Second 3 week window - Feb 1st - Feb 19th
● Third 3 week window - Feb 22 - March 11th

● First 3 week window - March 15th - April 1st
● Second 3 week window - April 6th - April 23rd
● Third 3 week window - April 26th - May 20th



F List Data
PHS
2020-2021 School Year

S1 = Traditional Grading System
S2 = 3 Week Grading System



Semester 1:  % of students on F list



Semester 2: % of students on F list



S1: Average grade per F



S2: Average grade per F



S1: Number of students with Multiple F’s



S2: Number of students with Multiple F’s



S1: Total number of students on F list (total)



S2: Number of students on F list (total)



Board of Education Special Meeting
Tuesday, May 25, 2021 6:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:04 PM. 
Jaimi Calfee:   Absent   
Doug Church:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Absent   
Josh Penterman:   Present   
Lisa Wilen:   Present   

 
1. Call to Order and Pledge of Allegiance Meeting called to order by Board of Education 
President Desh.
The meeting was called to order at 6:04 p.m. 

2. Announcement of the Open Meetings Act Posting 

 Board President Desh indicated the location of the Open Meetings Act poster within the 
meeting room. 

3. Discussion Items- Facility Audit Update  

 Representatives from Clark and Enersen will lead the meeting. 

Meeting Discussion Highlights: 

 Superintendent Hart provided a brief introduction.
 Representatives from Clark and Enersen reviewed input from the last Facility Audit 

meeting and provided updates. 
 The discussion revolved around the possible future addition of 

classroom/office/student commons space at both the high school and the elementary 



school. These additions are being considered to proactively address continued student 
growth in both school buildings in alignment with future instructional programming 
needs and district goals.

 Additional classroom space is being considered on the north side of the high school 
building. Additional classroom space is also being considered on the southwest side of 
the elementary building. These additions are only "draft" options for consideration at this 
point.

 More data and input will be collected through upcoming stakeholder engagement 
opportunities in the fall (2021), community collaboration, and further analysis of student 
enrollment and budgetary projections.

4. Adjournment The meeting was adjourned at 7:32 p.m.

 
_____________________________________
Chairperson
_____________________________________
Superintendent



Board of Education Regular Meeting
Monday, May 10, 2021 7:00 PM
Media Center at the Palmyra District OR-1 Public Schools 
425 F Street
Palmyra, NE 68418

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 7:01 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Present   
Josh Penterman:   Present   
Lisa Wilen:   Absent   

 
1. Call to Order and Pledge of Allegiance 

 The meeting will be called to order by Board of Education President Desh.
 The board members and patrons in attendance at the meeting will recite the Pledge of 

Allegiance.

Additional Discussion: 

 The meeting was called to order by President Desh at 7:00 p.m. 

 

2. Announcement of the Open Meetings Act Posting 

 Board President Desh read the Open Meetings Act information and indicated the location 
of the Open Meetings Act poster located in the meeting room. 

3. Staff and Student Presentations 



 There are no scheduled student or staff presentations this month. 

4. Meeting Broadcast Information   

 The meeting link went live to the public at 7:00 p.m. The sound and function of the link 
were verified by district staff.

 Special thanks to Mr. Burke Brown for his assistance with setting up this process. 

5. Consent Agenda 
Motion to approve the consent agenda as presented. Passed with a motion by Doug Church and a 
second by Jaimi Calfee.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea

 No further discussion on the consent agenda. 

5.1. Approval of minutes of previous meetings 

Official Board of Education minutes are available on the district website at www.districtor1.org

5.2. Approval of Claims/Payment of Bills and Payroll 

5.3. Certificated/Classified Hire(s)/Reassignment(s)/Resignation(s) 

5.3.1. Presentation, discussion, and or official action to ratify a certified staff contract for Austin 
Lahmon for Elementary Guidance Counselor. 

5.3.2. Presentation, discussion, and or official action to ratify a certified teaching contract for 
Brittany Eisenhauer. Preschool Teacher at Bennet Elementary. 

5.4. Financial Report 

6. Public Comment 

 No public comment was presented at the meeting. 

7. Administrative Reports 

 Administrative reports are available in their entirety at: 
https://meeting.sparqdata.com/Public/Organization/174

7.1. Superintendent's Report 

 Superintendent Hart presented the information contained in the attached Superintendent's 
Report. 

 No further discussion. 

7.2. Administrative Report  

http://www.districtor1.org/
../../Public/Organization/174


 Mr. Johnson presented the High School and Activities section of the administrative 
report.

 Ms. Walter presented the Bennet Elementary School portion of the administrative report.
 Additional discussion centered around the success and positive feedback regarding the 

recent graduation ceremonies conducted on Saturday, May 8th at the high school. 

8. Discussion Items- Committee Reports 

8.1. Facility Audit Committee 

 Board President Desh updated board members on the purpose of the next Facility Audit 
meeting and the general layout of possible "draft" options for the high school and 
elementary school.

 Board President Desh presented two possible dates for the next Facility Audit meeting.
 After further discussion, board members decided on Tuesday, May 25, 2021, for the next 

Facility Audit meeting. 
 The meeting is scheduled from 6-8 p.m. at Palmyra High School in the Media Center.
 Public notice of the meeting will be posted in accordance with standard board meeting 

notice protocols. 

8.2. Strategic Planning Update 

 The NASB Strategic Planning Service Agreement and implementation timeline is 
attached. 

 Superintendent Hart reviewed the attached documents with board members.
 No further discussion. 

8.3. Olson Project Complex Update  

 Board President Desh discussed the final items left to complete on the complex "punch 
list".

 Since the last regular board meeting, a lot of work has been completed to finish the 
remaining tasks prior to the final completion date of July 1st.

 Special thanks to members of the Olson Complex planning team for their input and work 
in helping the project reach final completion. 

 Superintendent Hart presented an overview of the Olson Complex Facility Usage 
document to the board members. 

8.4. Transportation Committee 

 Board member Maahs presented information from the last Transportation Committee 
meeting held on Friday, April 9th, at the high school. 

 Several possible options for a bus purchase are still being considered and a variety of 
different vendors and bids are still being analyzed to measure cost-effectiveness and 
overall value. 

 Discussion centered around being proactive and flexible in meeting our district's vehicle 
needs.



 A Transportation Committee meeting is scheduled for Thursday, May 27th at 10:00 
a.m. at Bennet Elementary.

8.5. Budget Committee Report  

 Board member Penterman presented information from the recent budget meetings and 
NASB seminar.

 More information about district budget development will be presented at the June 1st 
Board Retreat.  

 Discussion centered around opportunities for additional professional development in this 
area.

9. Action Items 

9.1. District Copier Program  
Motion to accept the Copier Bid from Access Systems. Passed with a motion by Jaimi Calfee 
and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea

 Mr. Brown explained some additional rationale for selecting the bid from Access 
Systems. 

 The bid is attached. 

9.2. Presentation, discussion and or official action with regard to the Olson Foundation Project 
for the construction of certain improvements on property of the School District and Village for 
athletic and recreational facilities to benefit the Palmyra, Nebraska Community (Project) to 
approve the Applications for Payment and billing statements related to the Project, including, but 
not limited to the cost of the legal services, architectural design and planning, and site 
preparation costs. 
Motion to Approve the Applications for Payment and billing statements related to the Olson 
Foundation Project for the construction of certain improvements on property of the School 
District and Village for athletic and recreational facilities to benefit the Palmyra, Nebraska 
Community (Project) as presented Passed with a motion by Clayton Maahs and a second by 
Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea

 No further discussion

9.3. Surplus School Items for Purchase 
Motion to approve the public sale of surplus equipment as listed. Passed with a motion by Jaimi 
Calfee and a second by Doug Church.
Jaimi Calfee: Yea, Doug Church: Yea, Brandon Desh: Yea, Clayton Maahs: Yea, Josh 
Penterman: Yea

 High Jump Pit (this item is not pictured)



 Youth Basketball Hoops: These hoops attach to regulation rims and lowers the basket to 
accommodate younger players.

 Band saw
 Table Saw
 Drafting Table 
 Rotary Saw
 General shop equipment

Pictures are attached.  

 A question was asked about the location and condition of the listed high jump pit. 
 Additional discussion centered around advertising these items to the public in a variety of 

mediums (website, newsletter, etc.) to increase exposure and enhance opportunities for 
stakeholder bidding. 

10. Board of Education Development 

10.1. Superintendent Evaluation  

 Superintendent Hart presented an overview of second-semester progress on the identified 
goals. 

 Board President Desh reminded board members to provide feedback on the current 
Superintendent Evaluation tool by Friday, May 28th. 

 A summary of evaluation comments will be presented at the June Regular Board 
meeting. 

 More discussion about utilizing the NASB evaluation instrument for the 2021-2022 
school year will be presented at the June 1st Board Retreat. 

10.2. Board Retreat Date  

 No further discussion on this agenda item. 

11. Topics for Next Month: 

 The date and time of the Special Meeting Board Retreat will be Tuesday, June 1st from 
5-8 p.m. at Transformation Marketing in Panama, Nebraska.  

 The date and time of the next regular board meeting is Monday, June 14th, 2021 at 7:00 
p.m. at Palmyra High School in the Media Center.

 The additional discussion focused on an increased number of students graduating from 
District OR-1 returning to the community to work or establish residence. The number 
seems to be increasing and this is a positive step in future economic development and 
community growth for Palmyra and Bennet. 

 No further discussion on this agenda item. 

12. Closed Session 

13. Adjournment 



 The meeting was adjourned by Board President Desh at 8:37 p.m.

 
_____________________________________
Chairperson
_____________________________________
Superintendent



District OR-1: Home of the Panthers!

Board Retreat 
Special Board Meeting: Transformation Marketing: Panama, NE

Tuesday, June 1, 2021



District OR-1: Home of the Panthers!

1. Call to Order
2. Open Meetings Act Announcement
3. Budget Development / Planning
4. Superintendent Evaluation
5. Board Operating Procedures /Self Assessment
6. Strategic Planning 
7. Olson Complex Update
8. Adjourn

 

Board Retreat 
Order of Agenda: 6/1/2021



District OR-1: Home of the Panthers!

Together, we prepare our students to successfully meet the 
challenges of the future.

 

District Mission Statement



District OR-1: Home of the Panthers!

District OR-1 commits to a course of action providing continued 
academic growth through a curriculum that recognizes limitless 
potential and inspires faith in a positive future for every student. 
With a sense of community ownership and responsibility, we will 

remain fiscally accountable and attentive to current and future 
high-tech facility and staffing needs.

 

District Vision Statement



District OR-1: Home of the Panthers!

● Strategic Goal 1: District OR-1 Public Schools will provide the facilities 
needed to be competitive with other area schools in athletics and fine arts 
programs.

● Strategic Goal 2: District OR-1 Public Schools will foster a unified 
community.

● Strategic Goal 3: The District OR-1 Schools District will continuously 
implement (academic) programs and the curriculum needed to remain 
competitive with other area schools.

 

Current Strategic Goals: 

https://www.districtor1.org/vimages/shared/vnews/stories/5b8ee2eec2942/180813%20District%20OR1%20Action%20Plan-Goal%20One-Final%201.pdf
https://www.districtor1.org/vimages/shared/vnews/stories/5b8ee2eec2942/180813%20District%20OR1%20Action%20Plan-Goal%20Two-Final%201.pdf
https://www.districtor1.org/vimages/shared/vnews/stories/5b8ee2eec2942/180813%20District%20OR1%20Action%20Plan-Goal%20Three-Final%201.pdf


District OR-1: Home of the Panthers!

Purpose: Provide an overview of the current budget / process and proactively 
anticipate budget projections for 2021-2022.

District Budget Timeline: 
● Summer: Budget Discussion / Goals / Priorities / Preliminary Projections
● August 20th: Assessed valuation certified by county
● August 26th: Budget Workshop 
● September 13th: Budget Hearing / Regular Board Meeting 
● TBA: Joint Public Hearing on Tax Request (New Law) 
● September 20th: District Budgets Due to NDE
● TBA: District Only Hearing on Tax Request (New Law)
● October 13th:  Tax Requests Filing Deadline
● November 5th: District Tax Requests Become Final 

 

Section # 1:
Budget Development/ Planning 



District OR-1: Home of the Panthers!

Introduction: 

● Dr. Bill Robinson: Associate Superintendent for Business Services: Norfolk 
Public Schools 
○ Dr. Robinson will assist in providing Superintendent professional 

development in the areas of facility planning and budget development. 
○ This professional development is a practical, objective, impactful, and 

cost effective way to provide assistance in these areas.   

 

Section # 1:
Budget Development/ Planning 



District OR-1: Home of the Panthers!

Dr. Robinson: Talking Points
● Building Level and District Professional Experience
● Essentials of a High Quality Budget

○ Stakeholder Engagement /Transparency
○ Maximizing Resources
○ Cash Reserves 

● Facilities:
○ Strategic Planning

■ Enrollment Study (objective) 
■ Stakeholder Engagement

● Staff / Student Needs
● Parents
● Community Patrons

■ Capital Projects: 
● Pros and Cons / Do’s and Don’ts 
●  Funding Mechanisms (Bond, Lease Purchase, TA Notes, Building Fund, etc.)

● Fiscal Forecasting 3-5 years: “Best Practices”
● Professional Development: Board and Superintendent

○ Legislative Issues , Involvement with NCSA/ NASB, State Conference., NRSCA 

● District OR-1 Feedback    

 

Section # 1:
Budget Development/ Planning 



District OR-1: Home of the Panthers!

○ Analyze Relevant Data Sources
○ Acknowledge our Challenges and Current Realities 
○ Embrace Opportunities
○ Foster Economic Development
○ Maximize Resources
○ Facilitate Solutions 
○ Practice Proactive Planning
○ Engage Stakeholders
○ Balance Community Interests
○ Clear and Consistent Communication
○ Focus on Student Needs

Addressing Student and Community Growth



District OR-1: Home of the Panthers!

● Purpose:
○ The evaluation of the superintendent enables the board to assess how well the individual has met the 

expectations defined in the contract, job description, and goals. 
○ The superintendent shall be evaluated twice during the first year of employment and at least once 

annually thereafter.
○ Last year, the board chose to use the Superintendent Evaluation instrument developed by the search firm 

involved in the hiring process: McPherson and Jacobsen. 
○ The board may choose to continue to use that evaluation document or choose a different evaluation 

instrument at their discretion. 
○ Because the board chose NASB to lead the Strategic Planning process for our district, it is feasible that 

the board consider using the NASB Superintendent Evaluation Document moving forward. 
○ This documents aligns with the Strategic Planning process. 

 

Section #2: Superintendent Evaluation  



District OR-1: Home of the Panthers!

● Current Superintendent Evaluation Document (Handout)
● NASB Superintendent Evaluation Document (Handout)

■ Discussion and Questions
● Please note: NASB may be able to provide additional guidance about the NASB evaluation 

document at the July 12th Regular Board of Education meeting. 

 

Superintendent Evaluation  



District OR-1: Home of the Panthers!

● Purpose: To review NASB standards for effective board performance 
● Please refer to the handouts provided to you in your board packet

○ Board Code of Conduct
○ Board Governance Standards 

 

Section # 3: 
Board Operating Procedures / Self Assessment  



District OR-1: Home of the Panthers!

● What are our Board goals?
● What do you bring each board meeting?
● How can we improve collaboration within the board to ensure all members feel prepared and knowledgeable when the meeting is 

called to order? 
● How can we streamline monthly board meetings for time and impact? 
● How are the board meetings impacting student achievement and learning? 
● What areas do we need additional training (professional development)on? 
● How do we want to best communicate? 

Suggested Ideas for Improvement:

1. Board Packet/ Agenda: When would you like to receive it? Draft / Final?
2. Committee Meetings: Timely feedback / how to best report out and update other board members? 

 

Possible Questions to Consider



District OR-1: Home of the Panthers!

● MISSION, VISION, and GOALS: 
○ The Board annually reviews the district’s vision and mission statements, annually adopting board and district goals to 

support the mission.
● POLICY GOVERNANCE:

○ The Board continuously reviews, revises, and develops policies and procedures to ensure accountability focused on growth 
and student achievement.

● COMMUNITY ENGAGEMENT:
○ The Board establishes effective communications with stakeholders through actively engaging parents, students, staff, and 

community members with the intent to promote the district’s image, build positive working relationships and sustain 
long-term partnerships that will serve education.

● ACCOUNTABILITY and STUDENT ACHIEVEMENT:
○ The Board continuously monitors the progress of district goals utilizing data to support growth and promote shared 

accountability for maximizing student achievement.

 

Board Governance Standards



District OR-1: Home of the Panthers!

● ADVOCACY:
○ The Board advocates for children, public education, learning, and equity to support improved student achievement for all 

students.
● DISTRICT RESOURCES:

○ The Board aligns and advocates for needed district resources to meet goals and promote student growth of student 
achievement.

● BOARD OPERATIONS: 
○ The Board ensures meetings are effective, efficient, and orderly focused on policy and proper board governance and 

conduct.
● BOARD – SUPERINTENDENT RELATIONS:

○ The Board and Superintendent establish and sustain a professional and collaborative working relationship to support and 
advocate for growth and student achievement.

●  PROFESSIONAL DEVELOPMENT:
○ The Board and Superintendent participate in continuous and appropriate training and professional development to build 

shared knowledge and values

 

Board Governance Standards



District OR-1: Home of the Panthers!

● Purpose: Helps boards self-reflect on areas of strength and suggest areas for growth. 
● Please refer to the handout provided in your board packet. 
● Old Self Assessment Example 
● NASB Self- Assessment Instrument (Sample)

○ Format of the Assessment: Digital. The assessment will be sent to you via email. 
○ Timeline of the Assessment: Between now and our July Regular Board Meeting
○ Feedback: Provided by NASB at the July 12th Regular Board meeting 

 

Board Self Assessment

https://docs.google.com/forms/d/e/1FAIpQLSdR6j38YKwlNhjgjvi4OtzaAb2rgBhII5WTYh_uwKASYxwqsA/viewform


District OR-1: Home of the Panthers!

● Purpose: 
○ Strategic planning ensures that common purpose and values are established for the school district 

through the strategic direction for the next three to five years. The strategic plan is a critical component 
that ensures stakeholders the district is operating strategically and planning for the future and success.

○ Please refer to your handout for more information on the Strategic Planning Timelines.

 

Section # 4 Strategic Planning 



District OR-1: Home of the Panthers!

Strategic Planning 
This process sets the course for 

district goals through community, 
students, and staff engagement.  

This process establishes a 
specific plan of action and 

provides a roadmap for the future 
vision.   

3

District Mission 
Together, we prepare our students 

to meet the challenges of the 
future.  

4

Facility Audit: 
This process is a comprehensive 
review of a facility’s assets. This 

process establishes baseline 
information to determine current 

(and future) needs and capabilities. 

1

Enrollment/ Demographic Analysis   
This process is utilized to project future 

student / economic growth over a 
designated time frame (5 -10yrs). 2

All parts complete the structure to achieve a common goal.



District OR-1: Home of the Panthers!

● Purpose: Provide an updated overview of task completion at the Olson Complex 
● Highlights:

○ Legion Baseball 
○ Dugouts
○ Timing System
○ Summer Complex / Field Maintenance
○ Other questions

 

Section # 5: Olson Complex Update 



District OR-1: Home of the Panthers!
 

Section # 5: Olson Complex Update 
Updated pictures of the dugout canopies: Installed 5/28/2021



District OR-1: Home of the Panthers!

The next regular board meeting is Monday, June 14th at 
7:00 p.m. at Palmyra High School in the Media Center

Additional Questions!

Thanks for coming tonight!



District OR-1: Home of the Panthers!

Adjournment



Board of Education Special Meeting
Tuesday, June 1, 2021 5:00 PM
Transformational Marketing 
208 Locust Street
Panama, NE 68419

District Mission:  
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be 
competitive with other area schools in athletics and fine arts programs.
 
Strategic Goal 2: District OR-1 Public Schools will foster a unified community.
 
Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic) 
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 5:03 PM. 
Jaimi Calfee:   Present   
Doug Church:   Present   
Brandon Desh:   Present   
Clayton Maahs:   Present   
Josh Penterman:   Present   
Lisa Wilen:   Present   

This information was posted in the following public formats: 

 The Voice News (weekly area newspaper)
 Farmers' Merchants Bank - Palmyra
 Palmyra Post Office
 Palmyra High School
 Bennet Post Office
 Bennet Elementary School
 District OR-1 Website -  https://www.districtor1.org/

 
 
1. Call to Order and Pledge of Allegiance The meeting will be called to order by Board of 
Education President Desh.

Additional Information: 

 The meeting was called to order by Board President Desh at 5:03 p.m. 



2. Announcement of the Open Meetings Act Posting 

 A copy of the Open Meetings Act was posted on the wall in the meeting room.
 Board President Desh publicly indicated the location and presence of the Open Meetings 

Act information. 

3. Board Retreat: Discussion Items 

 This meeting is intended to be a working meeting of the board with no action items on 
the board agenda. 

 Opportunities for discussion and questions are encouraged. 

Additional Information and Discussion: The topics covered during the Board retreat are 
summarized below:  

 Budget Development / Planning: 
The discussion included information about the state budget timeline and budget process, 
essentials of a high-quality budget, best practices for strategic and facility planning, 
capital project funding mechanisms, fiscal forecasting, legislative issues impacting 
education, and professional development to enhance continuous improvement for board 
members and the superintendent. 
 

 Superintendent Evaluation: 
The discussion in this area included collecting (and finalizing) superintendent evaluation 
information from the board members regarding the current evaluation document. A 
summary of the superintendent's 2nd required evaluation for this school year will be 
presented publicly during the June 14th regular board meeting. Additional discussion 
included reviewing the superintendent evaluation instrument developed by NASB and 
discussing whether this would be a viable evaluation instrument moving forward in the 
future. Board members decided to review the NASB instrument again and provide 
additional input at the June 14th regular board meeting. A final decision about which 
superintendent evaluation instrument will be utilized for the next school year will be an 
action item at either the July or August regular board meeting. 

 Board Operating Procedures /Self Assessment:
The discussion in this area included reviewing the Board Code of Conduct and Board 
Governance Standards provided by NASB. A collaborative discussion about board goals 
and ways to enhance board operating procedures was also part of this section of the 
agenda.   

 Strategic Planning 
The discussion in this area included reviewing the NASB timeline for District OR-1 
strategic planning implementation and the opportunities for community engagement and 
enhanced communication strategies with district patrons. 



 Olson Complex Update: 
The discussion in this area included an update on the summer baseball programs, 
community collaboration, and projects recently completed (or yet to be completed).

4. Adjournment 

 The meeting was adjourned at 8:22 p.m. 

 
_____________________________________
Chairperson
_____________________________________
Superintendent

























Designated Bill Summaries
Superintendent Report

Regular Board Meeting:

Date: June 14th, 2021

TO: Palmyra District OR-1 BOE

From: Michael Hart

Re: Designated Bill Summary Report for BOE meeting

● Next month’s regular meeting is scheduled for Monday, July 12th 2021 at 7:00p.m. at Palmyra
High School in the media center.

A. Consent Agenda Expenditures

QCPUF Claims:

● BOK Financial: $12,066.25 - Roof repair payment

Depreciation Fund Claims:

● None this month

Bond Fund:

● BOK Financial: $108,042.67: school remodel payment

Special Building Claims:

● None this month

General Fund Claims: Total claims: $102,021.92

● A-1 Flagpole and Repairs: $3,750.00 - Flagpole Repairs at Bennet Elementary (Insurance claim
payment)

● Cornhusker International: $854.13 – Bus servicing and maintenance
● Casey’s: $2,173.50 – Fuel expenses / misc.
● Egan Supply Co: $171.20 – Custodial supplies
● ESU#4: $10,047.16 - Contracted Services (Internet, SPED, Health, related services)
● Hamilton Service: $1,011.98 – High school repairs and maintenance
● High Standards Cleaning Services (formerly Skyler Enterprises):  $4,602.00 - Night cleaning

services
● Menards: $329.69 – Custodial supplies
● Nebraska City Utilities: $8,275.21 – Utilities
● Palmyra Activity Fund: $612.43- Custodial supplies and equipment

1



● Syncb/Amazon: $ 348.91 –  Computer hardware and equipment
● Unite Private Networks: $ 2,237.32 – Internet and technology services
● Village of Bennet: $725.18 – water, electricity, and sewer bill
● Village of Palmyra: $1,607.40 – water and sewer bill
● Woody’s Lawn and Landscape: $162.50 - irrigation repairs
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S T R AT E G I C  P L A N N I N G  T I M E L I N E - 2 0 2 1  
  

NEBRASKA ASSOCATION 
OF SCHOOL BOARDS 

 

CONTACTS:  

MARCIA HERRING  

KORI STANOSHECK  

  

   

Project Phase Online/In Person Starting Ending 

PHASE 1: DATA COLLECTION AND STAKEHOLDER ENGAGEMENT 

DISTRICT OR-1 ADMINISTRATOR INTERVIEWS (5) IN PERSON/PHONE JUNE 2021 JULY 2021 

DISTRICT OR-1 BOARD MEMBER INDIVIDUAL INTERVIEWS (6) IN PERSON/PHONE JUNE 2021 JULY 2021 

STRATEGIC OVERVIEW COMMITTEE (SOC) MEETING 
REVIEW MISSION/VISION/BELIEFS-VALUES 

COMPLETE SWOT ANALYSIS AND COMMUNITY ASSESSMENT 
IN PERSON AUGUST 2021 AUGUST 2021 

COMMUNITY ENGAGEMENT/BUSINESS LEADERS INPUT MEETING –      
PARENTS, COMMUNITY MEMBERS, ETC. 

IN PERSON SEPTEMBER 2021 SEPTEMBER 2021 

SURVEY CERTIFIED STAFF, CLASSIFIED STAFF, PARENTS, AND STUDENTS ONLINE SEPTEMBER 2021 SEPTEMBER 2021 

ADMINISTRATORS COMPLETE COMPREHENSIVE NEEDS INDEX ONLINE JUNE 2021 JUNE 2021 

PHASE 2: NEEDS ANALYSIS, PRIORITIZATION, STRATEGIC PLAN ADOPTION 

REVIEW OF NEEDS ANALYSIS DATA REPORT WITH ADMINISTRATION AND 
BOARD 

IN PERSON 
OCTOBER 2021 – 

SPECIAL 
MEETING 

OCTOBER 2021 

DRAFT STRATEGIC PLAN PRESENTED TO ADMINISTRATION AND BOARD IN PERSON JANUARY 2022 JANUARY 2022 

ADMINISTRATION COMPLETES THE STRATEGY PRIORITIZATION RANKING ONLINE FEBRUARY 2022 FEBRUARY 2022 

ALIGN PLAN STRATEGIES TO THE REQUIREMENTS OF AQUESTT AND 
COGNIA 

NASB COMPLETES FEBRUARY 2022 APRIL 2022 

BOARD FORMALLY ADOPTS DISTRICT STRATEGIC PLAN BOARD MAY 2022 MAY 2022 
 

 



District OR-1 : Home of the Panthers!
SUPERINTENDENT’S NARRATIVE REPORT

REGULAR BOARD MEETING:
Information Items
Date: June 14th, 2021
TO: Palmyra District OR-1 BOE
From: Michael Hart

End of the Year Items:

● The end of the school year went very well and that is a testament to our students and district staff finishing
strong!

● Being able to complete the school year “in person” and having somewhat of a normal end of school was
great to see considering all of the challenges and the myriad of changes that happened during the
2020-2021 school year.

● Thanks again to everyone for their patience, professionalism, and hard work this school year!
● District OR-1 is a great place to be!

American Rescue Plan Act:

● The American Rescue Plan Act (ESSER III) was passed on March 11, 2021 and this act will provide
supplemental resources to schools to further address challenges associated with the COVID-19 pandemic.
Each school district receiving Title 1 funding was eligible for this resource.

● District OR-1’s allocation for this act is: $219,574.00
● In order for school districts to fully maximize these resources, districts will have to develop a

comprehensive plan to address identified district needs. A few of the components that will be included in
the plan are listed below.

○ Plan for the Safe Return of Students.
○ Plan for the Use of the Funds and Consultation.
○ This plan must involve relevant stakeholders (staff, students, etc) in its development.
○ The plan must include how funds will be used to address the academic impact of lost instructional

time.
○ The plan must also address how the funds will be used to implement prevention and mitigation

strategies (socio-emotional needs, etc.).
○ The plan will also include specific strategies to address student “learning loss”.

Finishlynx Timing System for the Olson Complex Track

● We were finally able to secure the proper equipment package for a track timing system for the Olson
Complex. This timing system will allow our district to host NSSA sanctioned events at the complex and it
provides additional tools for our students and coaches to increase overall performance.

● The cost of this system is being paid through the recycled tire grant
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District OR-1 : Home of the Panthers!

Strategic Planning Update:

● Our Strategic Planning process with NASB will begin in earnest in the next several weeks as board
members and administrative staff will be contacted for interviews regarding their thoughts on a district
“needs assessment”.

● As we move further into the summer and fall, community engagement meetings will begin to take place to
secure important community input about the needs, successes, and future of our district.

● The timeline for Strategic Planning implementation is attached to the board agenda.
● I have also attached a form to the board packet that asks for community contact information for individuals

who may be interested in providing additional feedback and participation in the process.
● Please complete the community contact form and return it to me (in person or via email) before noon on

Friday, June 25th.

Food Service at Bennet:

● We are in the process of updating some food service equipment at Bennet Elementary School. Beginning
with the upcoming school year, we will be updating our salad bar and reach-in cooler.

● These items will assist in enhancing the efficiency of our breakfast and lunch programs at the school.

District Stakeholder Communication:

● We are in the process of enhancing ways to increase our district communication with our community
patrons. We are looking at adding a district Facebook page to help facilitate more efficient distribution of
information to more of our community members.

● This project will be a “work in progress” and more information will be coming in the following weeks.

Science Curriculum:

● We have decided on a proposal for updating our science curriculum for grades K-12. The proposal is on the
board agenda for approval tonight.

● After collaboration with our elementary and high school science teachers, they have decided to go with a
company called Savvas. This curriculum meets the updated standards for science and it has an online
component which integrates well with our student learning platform (Canvas).

● This curriculum has not been updated for several years and this update should serve our teachers and
students well moving forward.

Student Handbooks:

● Student and Staff Handbooks will be a board agenda item for the July meeting. This year, with the large
number of changes, some of the policy updates were delayed and that is why the review process is delayed
until our July meeting.
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District OR-1 : Home of the Panthers!
Legislative Update:

● LB 2 (Sen. Briese): Sets ag land valuations at 50% of actual value in school bond elections. LB 2 only
affects bond elections that are passed after the operative date of January 1, 2022. NRCSA opposed the bill.

● LB 83 (Sen. Flood): Provides for the use of virtual meetings of some public bodies, including ESU Boards
of Education and the ESUCC. Public school Boards of Education are not provided that same opportunity,
other than in a declared emergency situation. Another provision in the law states that school districts must
post Board of Education agendas and minutes on the school website. The law became operative on April
22, 2021.

● LB 143 (Sen. Kolterman): Requires DHHS to contact a school district before placing a foster child in the
district. NRCSA supported the bill. The bill passed and has an effective date of August 28, 2021.

● LB 322 (Williams): Requires NDE to develop a statewide reporting system that will allow individuals,
including students, school staff, parents, and others to anonymously report possible threats to people or
school property. The system would then alert the school safety and security team. This bill became
operative on May 25, 2021.

● LB 388 (Sen. Friesen at the request of the Governor). Provides state funding for projects to increase
availability of broadband in rural areas. NRCSA supported LB 388. It went into effect on May 27, 2021.

● LB 389 (Sen. Sanders): Provides for the issuance of a Nebraska teaching permit to spouses of military
personnel stationed in Nebraska if he/she holds a valid teaching certificate in another state. The law goes
into effect on August 28, 2021.

● LB 396 (Sen. Brandt): Establishes the Nebraska Farm-to-School Program. Provisions of the bill include
(1) providing school lunch programs with locally produced fresh food, (2) provide for programs to
encourage students to eat healthy. This program becomes operative on August 28, 2021.

● LB 452 (Sen. McKinney): Creates the Financial Literacy Act. Beginning with the 2023-24 school year,
districts will be required to provide financial literacy in elementary and middle school, and require high
school students to complete a financial literacy class as a graduation requirement. NDE is required to
develop content standards. The law becomes operative on August 28, 2021.

● LB 639 (Day): Adopts the Seizure Safe Schools Act. It requires each school to have at least one employee
who is trained to deal with situations involving a response to seizures. Schools will be required to develop
seizure action plans. The law goes into effect on August 28, 2021.

● LB 644 (Sen. Ben Hansen): Requires political subdivisions, including school districts, to participate in a
public hearing if the subdivision intends to raise its property tax request from the previous year by more
than 2% plus real growth. The subdivision is required to appoint a representative to be a representative at
the meeting. A postcard will be mailed by the county containing notice of the meeting and the political
subdivisions involved in the hearing. The law establishes some date changes to the budgeting schedule that
Superintendents and Boards of Education will want to pay particular attention to. The law has an effective
date of January 1, 2022.

School Planning Update for 2021-2022:

● As stated in earlier updates, we are making plans to begin the school year in as “normal” a way as possible
in the fall. The first day for staff is Monday, August 9th and the first day for students is Wednesday,
August 11th.

● If health conditions and local health measures change before the start of the next school year, we will
follow current local health department guidelines to ensure the safety of all of our students and staff.
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6/8/2021 Calendar Report

https://srv2-advancedview.rschooltoday.com/public/conference/calendarreportmonth?module=public&controller=conference&action=calendarreportmonthopt&G5genie=455&G5button=13&ffpage=advan… 1/1

Palmyra

 June, 2021
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
10:00am-12:00pm Boys
Basketball Clinic 9th-12th- @
Palmyra High School Main West
Gym  
1:00pm-2:30pm Boys Youth
Basketball Camp Grades 6-7-8-
@ Palmyra High School Main
West Gym

2
10:00am-12:00pm Boys
Basketball Clinic 9th-12th- @
Palmyra High School Main West
Gym  
1:00pm-2:30pm Boys Youth
Basketball Camp Grades 6-7-8-
@ Palmyra High School Main
West Gym

3
10:00am-12:00pm Boys
Basketball Clinic 9th-12th- @
Palmyra High School Main West
Gym  
1:00pm-2:30pm Boys Youth
Basketball Camp Grades 6-7-8-
@ Palmyra High School Main
West Gym

4 5

6
1:00pm-5:00pm Volleyball
Open Gym- @ Palmyra High
School Main West Gym

7
Boys Summer League
Basketball- @ Syracuse

8 9
9:00am-4:00pm Girls JV
Basketball Camp- @ Palmyra
High School Main West Gym

10
BBBC- @ Grand Island  
9:00am-4:00pm Girls Varsity
Basketball Camp- @ Palmyra
High School Main West Gym

11
BBBC- @ Augustana University

12
BBBC- @ Augustana University

13
1:00pm-5:00pm Volleyball
Open Gym- @ Palmyra High
School Main West Gym

14
Boys Summer League
Basketball- @ Syracuse  
8:00am-1:00pm Girls HS
Basketball Camp- @ Sterling
High School

15
8:00am-1:00pm Girls JV
Basketball Camp- @ Sterling
High School

16
8:00am-3:00pm Boys
Basketball Team Camp- @
Freeman High School

17
Girls Basketball Open Gym- @
Palmyra High School Main West
Gym

18 19

20
1:00pm-5:00pm Volleyball
Open Gym- @ Palmyra High
School Main West Gym

21
Boys Summer League
Basketball- @ Syracuse  
9:00am-10:30am Girls
Basketball 3 on 3- @ Palmyra
High School Main West Gym

22
8:00am-11:00am Wrestling
Camp 7th-8th Grade- @ Palmyra
High School Main West Gym  
10:00am-12:00pm Wrestling
Camp 7th-12th- @ Palmyra High
School Main West Gym

23
8:00am-4:00pm Boys
Basketball Team Camp- @ York
High School

24
Cheer Practice- @ Palmyra High
School Main West Gym  
Girls Basketball Open Gym- @
Palmyra High School Main West
Gym

25 26

27
1:00pm-5:00pm Volleyball
Open Gym- @ Palmyra High
School Main West Gym

28
9:00am-3:00pm Boys
Basketball Team Camp- @
Palmyra High School Main West
Gym

29 30
8:00am-3:00pm Volleyball
Team Camp 9th-10th- @ Waverly
High School



Administrative Team Board Report
for June 14th 2021

Bennet Elementary and PHS:

● The final days of school went really well.  Bennet Elementary  had an awards/graduation
ceremony for our 6th graders. We also recognized our students who earned a gold, silver
or bronze medal for Accelerated Reader.  It was wonderful to recognize so many students
for their accomplishments this year!

● Report Cards were mailed home to all students at District OR1.

● All elementary students participated in lunch and played at the PHS track for an end of
the year celebration.

● Summer Enrichment: Summer Enrichment began Monday, June 7th.  We have 130
students enrolled.  Summer Enrichment will continue through June 24th.

● Multicultural Report:  Multicultural reports indicate compliance with 100% of staff under
Rule 16.004.11.  A binder of specific classroom activities is in the Elementary and HS
office.

● Staff will be participating in a Data Retreat for our district to look at data from MAPS,
NSCAS, ACT, DIBELS, Student Assistance Team, etc. on June 15th.

● Bennet Elementary Open House will be Monday, August 9th from 5:30-7:00 PM.

● “3 Week Window” I believe was successful (See additional attachments)

June Activities Board Report

● Summer strength and conditioning started June 7th (well attended with 35

males/31 females in first couple sessions)

● Full slate of camps in the HS gyms in June and July (see calendar)

● HS gym floor refinishing July 8th thru 11th-(Gym floors closed)

● Summer baseball is going well at the complex.  We continue to work out all

the kinks that come with hosting something new.  Thanks to Rick Wilen and

Tom Fitzpatrick for their help.



DISTRICT OR-1 POLICY REVIEW SCHEDULE: 2021-2022

updated May 27, 2021

Proposed Policy Review Process and Schedule

Policy Series Topic Date of Last Review New Review Date Status

1000 Community Relations April 16, 2018 April 12, 2021 Completed 4.12.2021

2000 Administration April 16, 2018 April 12, 2021 Completed 4.12.2021

3000 Business Operations April 16, 2018 April 12, 2021 Completed 4.12.2021

4000 Personnel March 12, 2018 July 12,  2021 Scheduled 7.12.2021

5000 Students March 12, 2018 July 12, 2021 Scheduled 7.12.2021

6000 Instruction May 14, 2018 September 13, 2021

7000 New Construction May 14, 2018 September 13, 2021

8000 Internal Board Policies February 12, 2018 February 8, 2021 Completed.2.8.21

9000 Bylaws of the Board February 12, 2018 February 8, 2021 Completed.2.8.21
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Students 

 

Early Completion Plan 

 

District OR-1 Public Schools supports the concept of early completion as a means of accelerating 

students toward the achievement of lifetime plans.  The following guidelines have been 

established for students to be eligible for early completion.  The failure to meet any of the criteria 

or time lines listed in the policy may cause the student to become ineligible for early completion. 

 

(1)  A student will be allowed to transfer in a maximum of twenty (20) hours 

from educational courses taken outside the District OR-1 Public School 

District.  These courses must have prior approval by the high school 

principal in order to be used to meet the graduation requirements of the 

District OR-1 Public Schools.  Students transferring into District OR-1 

Public Schools may transfer in hours that are listed on their official 

Transcript. 

 

(2)  A student will be able to use only five (5) hours of transfer credit in any 

one subject matter area. 

 

(3)  Students must meet all completion requirements established by the Board 

of Education in order to be eligible for completion as well as the credit 

hour requirements in each specific subject matter area. 

 

(4)  Application for early completion must be requested, in writing, to the high 

school principal by February 1 of the applicant’s Junior year of high 

school.  The application must be accompanied by a written plan of action 

stating the reasons why the student is requesting early completion.  The 

application must contain the signatures of the applicant’s 

parents/parent/guardian to verify parental approval of early completion. 

 

(5)  Along with the application, the applicant must submit three (3) letters of 

recommendation supporting the student’s request for early completion.  

These three (3) letters of recommendation must contain one (1) letter from 

the high school guidance counselor, along with two (2) letters from other 

secondary staff members. 

 

(6)  The Board of Education will make the final decision in regards to an 

applicant’s early completion at the April board meeting of the applicant’s 

Junior year.  The applicant and his or her parents/guardian must be present 

at this meeting in order for the board to take action. 

 

(7)  Once given approval, the applicant will have until February 1 of the 

applicant’s Senior year to notify the high school principal of the 

applicant’s decision in regards to participating in the regularly scheduled 

graduation ceremony.  The applicant must also attend one (1) 
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Commencement practice in order to participate in the Commencement 

ceremony.  No early graduation ceremonies will be provided for a student 

who opts for the early completion route. 

 

(8)  A student who decided to opt for early completion is not eligible to 

participate in school sponsored activities following the last day the student 

attends classes.  The effective date for participation will end with the last 

day that the student is enrolled in classes.  The only school activity that the 

applicant is eligible for will be the regularly scheduled graduation 

ceremony. 

 

(9)  This policy shall be evaluated annually by the high school principal and 

appropriate revisions shall be recommended to the Board for its 

consideration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption: March 13, 2017 
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Students 

 

Early Completion Plan 

 

District OR-1 Public Schools supports the concept of early completion as a means of accelerating 

students toward the achievement of lifetime plans.  The following guidelines have been 

established for students to be eligible for early completion.  The failure to meet any of the criteria 

or time lines listed in the policy may cause the student to become ineligible for early completion. 

 

(1)  A student will be allowed to transfer in a maximum of twenty (20) hours 

from educational courses taken outside the District OR-1 Public School 

District.  These courses must have prior approval by the high school 

principal in order to be used to meet the graduation requirements of the 

District OR-1 Public Schools.  Students transferring into District OR-1 

Public Schools may transfer in hours that are listed on their official 

Transcript. 

 

(2)  A student will be able to use only five (5) hours of transfer credit in any 

one subject matter area. 

 

(3)  Students must meet all completion requirements established by the Board 

of Education in order to be eligible for completion as well as the credit 

hour requirements in each specific subject matter area. 

 

(4)  Application for early completion must be requested, in writing, to the high 

school principal by February 1 March 15th of the applicant’s Junior year of 

high school.  The application must be accompanied by a written plan of 

action stating the reasons why the student is requesting early completion.  

The application must contain the signatures of the applicant’s 

parents/parent/guardian to verify parental approval of early completion. 

 

(5)  Along with the application, the applicant must submit three (3) letters of 

recommendation supporting the student’s request for early completion.  

These three (3) letters of recommendation must contain one (1) letter from 

the high school guidance counselor, along with two (2) letters from other 

secondary staff members. 

 

(6)  The Board of Education The Superintendent or designee will make the 

final decision in regards to an applicant’s early completion prior to April 

15th of the applicant’s Junior year. at the April board meeting of the 

applicant’s Junior year.  The applicant and his or her parents/guardian 

must be present at this meeting in order for the board to take action. 

 

(7)  Once given approval, the applicant will have until February 1 March 15th 

of the applicant’s Senior year to notify the high school principal of the 

applicant’s decision in regards to participating in the regularly scheduled 
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graduation ceremony. The applicant must also attend one (1) 

Commencement practice in order to participate in the Commencement 

ceremony.  No early graduation ceremonies will be provided for a student 

who opts for the early completion route. 

 

(8)  A student who decided to opt for early completion is not eligible to 

participate in school sponsored activities following the last day the student 

attends classes.  The effective date for participation will end with the last 

day that the student is enrolled in classes.  The only school activity that the 

applicant is eligible for will be the regularly scheduled graduation 

ceremony. 

 

(9)  This policy shall be evaluated annually by the high school principal and 

appropriate revisions shall be recommended to the Board for its 

consideration. 

 

10)  The deadlines listed may be waived by the Superintendent or designee 

when extenuating circumstances exist. Requests for waivers based upon 

extenuating circumstances must be submitted to the Principal and 

Superintendent at least 60 days prior to graduation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption: March 13, 2017 

Date of Revision:  July 12, 2021 
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