
Board of Education Regular Meeting

Monday, October 10, 2022 6:00 PM

Gothenburg High School Media Center
1322 Avenue I

Gothenburg, NE 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

Mission Statement:

Gothenburg Public Schools is the cornerstone of a proud, passionate, and progressive 
community where students and staff thrive in a positive and innovative 
environment.  We ensure the growth of all individuals by inspiring them to own and 
maximize their potential.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda (note that due to activities, administrator reports have been moved 
to the beginning of the meeting)

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Board Policy 2009 - Opportunity for Public Expression.  
(A copy of the policy is linked here.)

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO 
SPEAK: This is the portion of the meeting when members of the public may speak 
to the board about matters of public concern.  

• Getting Started:  When you have been recognized, please stand and state your name.   

• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of 
all public comments.  Individuals may speak only one time, and must limit comments to 
around 5 minutes.  If there are more than 6 individuals who wish to address the board, the 



30 minutes will be divided equally between the number of speakers.   These time limits 
may be changed by a majority vote of the board members in attendance to extend the 
time for a specific item or speaker. 

• Personnel or Student Topic:  If you are planning to speak about a personnel or a student 
matter involving an individual, please understand that the district has a complaint policy 
and/or procedures to resolve such complaints and concerns.  The Board requests that you 
follow the policy and procedures before addressing these matters with the Board.  Board 
members will generally not respond to any questions you ask or comments about 
individual staff members or students.  

• General Rules: This is a public meeting for the conduct of business.  Comments from 
the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, 
slanderous, threatening and hostile conduct or statements and fighting words (words 
whose mere utterance entails a call to violence) will not be tolerated. 

• No Action by the Board:  The board will not act on any matter unless it is on the 
published agenda. 

3.2. Presentations

Rationale: We have two student groups that will present on timely topics this 
month.  First, we'd like to welcome Gunner Fecht and Emma Howerton who are two 
students that are participating in the MPCC career exploration rotations on 
Wednesdays.  They are joined by Mrs. Rebecca Steward and Mr. Jerry 
Wiggins. You will see a slideshow playing in the background and available in the 
links below. 

Additionally, I'd like to welcome Katelyn Hetz.  Kaitlyn has spearheaded the 
Farmers Market in our community this year.  I asked her to join us and share how 
things have evolved as well as some celebrations for FFA in general.  You will see a 
slideshow playing in the background and available in the links below. 

4. Reports

4.1. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Elementary (Mrs. Floyd)
b.  High School (Mr. Ryker)
c.  Activities (Mr. Mroczek)
d.  Special Populations (Mrs. McKenna)



e.  Teaching and Learning (Mrs. Richeson)
f.   Superintendent (Mrs. Jonas)

 

5. Action Items

5.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Bank Statement

  b.  Summary of Accounts and Receipts

  c.  Monthly Expenditure Report

  d. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

No option enrollments

 

5.2. Discuss and consider approval of the formalized Interlocal Agreement and Bylaws.

Rationale: In August, the Board of Education approved a Memorandum of 
Understanding (MOU) that outlined the specifics of the Interlocal Agreement.  This 
MOU has been formalized as an official document.  No changes have been made to 
the expressed intent in the MOU.  

Most importantly, the attached Interlocal Agreement and Bylaws reflect the two 
priorities we heard from our community.  First, ensuring the governing structure 
includes a school representative, school board representative, mayor, and city 
council member.  Our community felt it was very important that the interlocal 
agency's board represents our community and does not permit outside influence 
from agencies or organizations.  The attached documents support this.

Second, these documents outline that a process is in place for review and approval 
of the preschool curriculum that involves teachers, the director, and the Board and 



allows for annual review.

Because this is a formalized document of the already-approved MOU, we can 
consider approval on the first reading.

5.3. Discuss and consider approval of the 2022-2023 Superintendent Evaluation tool.

Rationale: The personnel committee has reviewed the updated NASB 
superintendent evaluation tool and feels that this tool reflects the knowledge and 
skills we feel are a priority.  The Superintendent's contract requires her first 
evaluation to be completed by the November board meeting.  As such, we are 
completing a first reading and approval in one meeting to ensure we can comply 
with this timeline. 

Board members will receive an email from NASB asking them each to complete the 
evaluation individually and then the personnel committee will meet to review and 
establish goals.

5.4. Declare the old wrestling mat as a surplus item and authorize the Superintendent to 
accept sealed bids.

Rationale: The old mat is aging, hardening, collects moisture, and has multiple 
holes from use.  The fair market value is minimal.  We have enough mats to rotate 
this one out of use though a new mat will need to be purchased in the future for 
invite purposes. 

6. Policy & Procedure

6.1. Discuss the proposed Student Teacher Agreement.

Rationale: The personnel committee met to discuss the potential of offering 
compensation for Student Teachers beginning with second semester.  While this has 
not been standard practice in the past, it is becoming so.  If we wish to remain 
competitive in recruiting talent to serve as a Student Teacher we will need to 
evaluate our current practices.  This is a first reading and intended to create 
discussion and feedback.  The board and GEA are being asked to provide feedback 
on this proposed agreement before November 1st. 

7. Informational Items

7.1. Consider the establishment of a Board of Education Courtesy Fund.

Rationale: The Courtesy Fund is proposed for the purpose of formalizing how the 
Board of Education and Superintendent can support faculty who have experienced 
loss.  District funds will not be used to establish or maintain this fund.

8. Executive (Closed) Session



Rationale: 

According to § 84-1410, the Board of Education may hold a closed session by the 
affirmative vote of a majority of its voting members if a closed session is clearly 
necessary for the protection of the public interest or for the prevention of needless injury 
to the reputation of an individual and if such individual has not requested a public 
meeting. 

Closed sessions may be held for, but shall not be limited to, such reasons as: 
(a) strategy sessions with respect to collective bargaining, real estate purchases, or 
litigation
(b) discussion regarding deployment of security personnel or devices
(c) investigative proceedings regarding allegations or misconduct
(d) evaluation of the job performance of a person when necessary to prevent needless 
injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session. 

The subject matter and the reason necessitating the closed session shall be identified in 
the motion to close.  

If the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session.

The Board shall restrict its consideration of matters during the closed portions to only 
those purposes set forth in the motion to close as the reason for the closed session.

The meeting shall be reconvened in open session before any formal action may be taken.

9. Next Meeting

Rationale: Monday, November 14th

Swede Activities:
none

10. Adjournment

 

































































































































Administrator Report
Meeting: October  Board Meeting
Date: 10/10/22 @ 6:00
Mrs. Josie Floyd, Elementary Principal
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Parent-Teacher Conferences: P/T Conferences were held on Wednesday, September 14th from 5:00-8:00
(PreK-12) and Thursday, September 15th from 7:00-4:00 (Elementary only).  The PreK-6th classrooms had a
95% attendance rate which is equivalent to last year.  This percentage is representative of 20 students who did
not have a conference.  A survey was conducted with all elementary teachers to gain feedback around the new
format for conferences and assist with planning for next year.  The admin team will be reviewing the feedback
and sharing the information with staff.

Kindergarten DIBELS:
The DIBELS assessment was administered to all kindergarten students on 9/27-9/29 as our screener for the
Reading Improvement Act (LB1081).  This was within the 45 calendar day window that is allowed for
kindergarten.  Teachers have met with Mrs. Butterfield to write reading improvement plans and will be
communicating the plans with parents.  Our goal is to work together to help all students achieve their grade
level benchmark.

1,000 Book Challenge:
We have had seven very excited students turn in a reading log of 100 books
that have been read to them at home.  They were able to select a book from
my office to start building their own library.  This program has been shared
with the Gothenburg Public Library, GEGLC, and also with families who are
served through our birth to school age programs.  #SmartStartSwedes

Positive Office Referrals:
66 Positive Office Referrals have been submitted at this time.

Super Swedes:
Each Friday, teachers are randomly selecting a student from every classroom as their Super Swede.  Students
must not have any negative office referrals and must be carrying themselves (The Swede Way) by being
SAFE, KIND, RESPECTFUL, & RESPONSIBLE.  Students receive a certificate, have a grade level photo
taken, and are recognized at a specially decorated table in the lunchroom.  Student names are read in the
lunchroom and students receive positive recognition from their Swede peers.  As of 9/30, we have recognized
67 students as Super Swedes!

Don’t Quit! Fitness Center Event: Our big event is finally here!  On October 13, 2022 at 8:30 a.m., we will be
able to celebrate this great addition to Gothenburg Elementary.  All 2nd-8th grade students will attend and it will
be LiveStreamed so others can enjoy!



Administrator Report
Meeting:  September Board Meeting
Date:  10/10/22
Mr. Seth Ryker, Jr/Sr. High Principal
==============================================================================

Topics:

Homecoming Week
Parent Teacher Conferences
ACT Information
Strategy 2 update

I.  Homecoming Week in review

A. We hosted a great week of homecoming activities
a. Dress up days, parade, pep rally

II.  Parent Teacher Conferences

A. 106 parents sign in for in-person conferences.
a. 480 total conferences
b. 2021 - 422
c. 2020 - 312 (full remote)

III.  ACT Information - Class of 2023

* Elite ACT scores - Class of 2023 has 5 currently

IV.  Strategy 2 Update
● 21 participants have registered for the career pathways program

at MPCC
○ MPCC Mechanics Rotation.pdf
○ MPCC Mechanics Rotation.pdf
○ MPCC Construction Rotation.pdf

● Website updates regarding class descriptions and career fields

https://drive.google.com/file/d/1h3N0Nzds46ifvtewTv0Ibgup_HlgMLqf/view?usp=sharing
https://drive.google.com/file/d/1h3N0Nzds46ifvtewTv0Ibgup_HlgMLqf/view?usp=sharing
https://drive.google.com/file/d/1vJzKyiSp55pegX903Us9UBKaO_krzckh/view?usp=sharing


Administrator Report
Meeting:  October Board Meeting
Date: 10/10/2022
Mr. Marc Mroczek, Activities Director
==============================================================================

Topics:

Fall Activities Update
Remaining Fall Activities
NSAA Believers & Achievers Local Winners
NSAA District Play Production Assignment

I. Fall Activities Update
● Our Softball team hosted the C-9 girls sub-district tournament last Monday.  We beat

Minden 13-4 and beat Cozad 5-4.  Their current record is 25-5.
○ We hosted the C-7 Girls District Final this past Saturday vs. Polk County.

● Our Girls Golf team participated in the C-4 District Golf Tournament last Monday,
October 3rd at Cambridge.  We did not have any state qualifiers this year.

● Cross Country Districts will be held this Thursday, October 13th, at Crandell Creek
Golf Course in Ogallala.  Start time is 4:00 P.M. CST.

○ Currently, the boys team has won every invitational this year.
○ This past Thursday, the boys team won the SWC Championship for the first

time in 36 years.  The JH Girls and JH Boys teams both won the SWC team
championship.

● Volleyball sub-districts will be held on October 24-25, 2022.  The team with the
highest wildcard points will host the sub-district. Other schools assigned are Broken
Bow, Cozad, Gothenburg, Holdrege, and Kearney Catholic.

○ Their current record is 22-2.

II.  Remaining Fall Activities
● High School Football has two remaining regular season games left.  We travel to

Minden this Friday, October 14th, and host Broken Bow on October 21st.
● Res/JV/Varsity Volleyball last regular season home game is tonight vs. Lexington.
● SWC Volleyball is at Ogallala on October 21, 2022.
● State Cross Country at Kearney Country Club on October 21, 2022.
● Jr. High Football concludes their season this week (at Cozad on October 11th) and JH

Volleyball will be concluding their season next week (at home vs. Ogallala on October
17th).

III. NSAA Believers & Achievers Local Winners
● Jake Burge, Emily Cornwell, and Emaleigh Rosse were recognized as our local school

winners for the NSAA Believers & Achievers Award.  Unfortunately, none of them were
selected as 1 of the 48 state winners.

IV.  NSAA District Play Production Assignment
● We will travel to Sidney this year to participate in the NSAA B-6 District Play

Production contest.  It will be on Saturday, December 3, 2022, starting at 10:00 A.M.
CST. Schools assigned are Alliance, Sidney, McCook, Gering, Gothenburg, Chadron,
Ogallala, and Chase County.

○ We currently have 93 students participating in Play Production.



 
sAdministrative Report  
October 10, 2022  
Mrs. Tomye McKenna  
Special Education Director/Assistant Elementary Principal  
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++  
Topics:  

I. Update on Strategy 1  

II.  Culture Club Happenings 

III. Upcoming Trainings  
 
 

I. Update on Strategy 1 
a. Met two times this past month to brainstorm – our goal “Integrate and maintain 

systems to support the implementation of social and emotional programs with school-
wide fidelity.” 

i. Counselors, MTSS, high school and elementary teachers, and others pursuing a 
counseling degree are involved with the group.  

ii. 10 members 
iii. Want to truly focus on GPS student needs 
iv. Another meeting in two weeks 

 
II. Culture Club Happenings 

a. Month of September 
i. Ran concession stand- raised money for: 

1. Evening at the Old Depot winery – our Culture Club paid for pizzas 
2. Whoot! Whoot! Wagon!!! This was a treat cart that members of the 

Culture Club took to all employees. Each employee received a soda, 
sweet treat and salty treat! 

b. Celebrations  
i. World Teacher’s Day – October 5th 

ii. National Custodian Day – October 2 
1. Thankful for Jesse, Les, Dawn, Joe, Cindy, Joe, Shelly, Patti 

iii. October is National Principal’s Month 
1. Mr. Ryker and Mrs. Floyd 

iv. October Fitness Month 
1. Contest between Gothenburg Health and GPS – tracking who has the 

most weekly minutes 
 

III. Upcoming Trainings 
a. SRS – all teachers will have access to our Student Record System 

i. Will provide access to student’s IEPs, accommodations, and goals 
b. The Paraprofessional’s Handbook for Effective Support in Inclusive Classrooms 
c. Tri-State Regional Special Education Law Conference 



i. November 4-5 in Omaha 
 
 

 



Administrator Report
Meeting: October Board Meeting
Date: 10/10/22
Mrs. Angie Richeson - Director of Teaching and Learning
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Early Childhood:

● Mrs. Jonas and I attended the Thriving Children’s Conference last month in Kearney.
There were some outstanding presentations and Gothenburg was well represented
throughout the conference.

Gothenburg leaders Nichole Hetz and Mrs. Allison Jonas
presenting on “Community-Centered Solutions to
Increase Child Care Availability”

Mrs. Allison Jonas sharing Gothenburg’s 10+ year,
data-driven, early childhood learning story as part of the
“Community Resources, Challenges, and Opportunities”
Plenary Session Panel

GECLC Board President Colten Venteicher speaking as
part of the “Understanding Fundraising Basics” panel

Curriculum & Instruction:
● Constitution Day Education (Policy 6032) - Click HERE to view the video highlighting our

celebration of Constitution Day at GPS or bit.ly/GPSConstitutionDay2022

https://drive.google.com/file/d/1gkJpjvKLMuBDm1BVIzBm-6K7sebtJ7Qb/view?usp=sharing
https://bit.ly/GPSConstitutionDay2022


Assessment:
● PSAT - October 12th

○ We offer the PSAT exam to Juniors interested in competing in the National Merit
Scholarship Program.  The PSAT is a version of the SAT (a college admissions
exam similar to the ACT).  It tests reading, writing, and math skills and takes
approximately 3 hours to complete.  Juniors from across the country will take the
exam - providing them entry into the National Merit Scholarship Competition.

● Pre-ACT - November 7th
○ The PreACT is taken by GPS sophomores and is a slightly shorter, slightly easier

exam designed to help students prepare for the official ACT exam.  It simulates
the test and testing experience.

● MAP Growth Assessment - Next window is January 9th
● NSCAS Growth and ACT Growth Assessment Data

○ We have received SPRING 2022 NSCAS Growth data.  Individual Student
Reports (ISR’s) will go home with students next week.

Mentor Program:
● We continue to meet once per month in Cohort Meetings and one-on-one Reflection

Meetings.  In the month of October, we are focusing on Helping Students Interact with
New Knowledge and Engaging Students.

Professional Development:
● Professional Development Calendar
● Weekly Collaborative Team Agenda

Strategic Plan (Strategy 3.3:  Implement innovative and effective communication
practices):

● Committee members include Mrs. Wiggins, Mrs. Long, Mrs. Harrison, Mrs. Moore, Mrs.
Keiser, Mr. Mroczek, and Mrs. Richeson.

● Last week, our committee met with the Board's Finance Committee to share our
research regarding a new school website and app from Apptegy.

https://drive.google.com/file/d/134w1hgF0bG7aAYoJil-Lp9ENNucqikVC/view?usp=sharing
https://docs.google.com/document/d/1sc0XfOIRLHWdvBzSAX8qWUFmXDFWUllO9jw6zD6mC-0/edit?usp=sharing


 Administrator Report 

 Meeting: July Board Meeting 

 Date: 9/12/22 

 Mrs. Allison Jonas 

 Stakeholder Meetings - A New Approach 

 Strategic Plan Update 

 Implementation Schedule 

 2.2  :  Offer multiple pathways to obtain college credit. 

 12 classes for College Credit being taken this semester. 
 Total # Classes Taken  56 
 Total # Credits  168 

 Facilities Audit 

 I was able to meet with Ryan Sterns last week.  Our facilities audit is complete.  The next step is 

 establishing a time for the facilities committee to meet with him and review the audit. 

 Financial Audit 

 The financial audit was completed September 23rd - 26th.  A final report will be available at the 

 November board meeting. 

 Contract Days 

 July - 20 days 

 August - 23.5 days 

 September - 23 days 

https://drive.google.com/file/d/1--ZlKsLCu3kgXw4sHxy-MbRiYyXVMwa7/view?usp=sharing
https://docs.google.com/document/d/1X17TNCEwsl1e7oDjyqvz09dhjSqoSs-Idg9QPSt4YSE/edit
https://docs.google.com/document/d/1irIMBVY5jFF7LrigxdiPzLxCqKO2MmOwDHj89RDns3I/edit#heading=h.cklih8y0tahz


























Board of Education Regular Meeting 

Wednesday, September 28, 2022 Start time will follow the Budget Hearing which will begin at 
5:00p.m.  

Gothenburg High School Media Center 
1322 Avenue I 
Gothenburg, NE 69138 

The Mission of Gothenburg Public Schools is to be the cornerstone of a proud, passionate, and 
progressive community where students and staff thrive in a positive and innovative 
environment.  We ensure the growth of all individuals by inspiring them to own and maximize 
their potential.  

Attendance Taken at 5:10 PM: 

  

  

1. Call to Order & Pledge of Allegiance 

2. Approve the Agenda 

3. Action Items 

3.1. Consider the adoption of the 2022-2023 Budget through Board Resolution 9-28-22-1. 

3.2. Consider the adoption of Board Resolution 9-28-22-2 to set the property tax request for 
2022-2023. 

4. Adjournment @ 5:20pm 

Present Board Members: Other Present:  
 

Nate Wyatt, President 
Becky Jobman, Vice-
President 
Kyle Fornoff, Secretary 
Devin Brundage 
Jon Hudson 
Kelly Terrell 

Allison Jonas, Superintendent 
 

 

Allison Jonas
Special Meeting







Board of Education Regular Meeting 

Wednesday, September 28, 2022 5:00 PM  

Gothenburg High School Media Center 
1322 Avenue I 
Gothenburg, NE 69138 

  

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment. 

  

Attendance Taken at 5:00 PM: 

  

  

1. Open Hearing 

2. 2022-2023 Budget Hearing 

Review of the proposed budget.  No changes since the budget presentation at the Regular Board 
Meeting on September 12th, 2022.  A reminder was given that this information has been updated 
since the pink postcards went out. 

3. Public Comment 

No public comment. 

4. Adjournment 

Meeting adjourned at 5:04PM. 

Present Board Members: Other Present:   
Nate Wyatt, President 
Becky Jobman, Vice 
President 
Kyle Fornoff, Secretary 
Jon Hudson 
Devin Brundage 
Kelly Terrell 

Allison Jonas, Superintendent 
 

 





























































































INTERLOCAL COOPERATION ACT AGREEMENT
CREATING THE

GOTHENBURG IMPACT CENTER FACILITIES AGENCY

THIS INTERLOCAL COOPERATION ACT AGREEMENT (this “Agreement”) is 
made as of the ______ day of _______, 20___ by and among the City of Gothenburg, Nebraska 
(the “City”) and Dawson County School District 0020 (the “District”)(hereinafter collectively 
referred to as the (“Members”).

ARTICLE I 
CREATION OF THE AGENCY

Pursuant to Sections 13-801 to 13-827, R.R.S. Neb., as amended (the “Act”), the 
Members hereby create a joint entity which shall be named the Gothenburg Impact Center 
Facilities Agency (the “Agency”) and shall constitute a separate body corporate and politic 
under the provisions of the Act.  The Agency shall be subject to control by the Members in 
accordance with the terms of this Agreement.  The governing body of each Member shall have 
approved entry into this Agreement by resolution.  A certified copy of each approving resolution 
shall be kept on file at the principal place of business of the Agency (which may be the principal 
place of business of a Member).  The Agency’s existence shall commence upon the execution of 
this Agreement by each of the Members.

ARTICLE II
PURPOSES

The purposes of the Agency are as follows:

(a) To make efficient use of the powers of the Members by enabling them to cooperate 
with each other on the basis of mutual advantage and thereby provide services and facilities in a 
manner and pursuant to forms of governmental organization that will accord best with the 
geographic, economic, population and other factors influencing the needs and development of 
local communities; educational services and facilities to serve the needs of the communities 
served by the Members, including specifically, a community facility that will house an early 
learning center, healthy families center, sports training center, and event center on the real 
property more particularly described on Exhibit A, attached hereto and incorporated herein by 
this reference (the “Impact Center”).

(b) To provide or contract for the acquisition, finance, construction and operation of one 
or more facilities or services for the benefit of the Members.

ARTICLE III
ORGANIZATION; BOARD; OFFICERS; BYLAWS

Section 1. Board of Directors.  The Agency shall be governed by a Board of Directors 
comprised of [4] members (the “Board”).  The Board shall consist of a member of the governing 
board of the District, an administrator of the District and any two persons from a group 



consisting of the Mayor of the City, the City Council, and the City Administrator, (each such 
individual person, a “Director”).  Each Director shall serve in such capacity so long as such 
Director holds the applicable position at the Member, or until the governing body of the Member 
shall determine to appoint a different officer to serve as Director of the Agency; provided, 
however, each Director shall be an elected or appointed officer, official or employee of the 
Member it represents.  In the event of death, disability, resignation or disqualification of an 
individual serving as a Director, the Member’s governing body shall promptly appoint a 
successor.

Notwithstanding the foregoing, no individual person shall at any time hold more than one 
position as a Director.  If an individual holds one or more offices at a particular Member, each of 
which is considered to be a Director of the Board, then the applicable Member’s governing body 
shall appoint another Director to represent it. 

Section 2. Meetings of the Board.  The Board shall hold an organizational meeting to 
adopt bylaws, elect officers, establish committees or such other organization matters as the 
Board deems necessary or appropriate.  Thereafter the Board shall hold an annual meeting at 
such time and place as it shall designate and shall hold such other meetings from time to time as 
determined necessary or appropriate by the Board.

Section 3.  Initial Directors.  The initial Directors of the Agency shall be as follows:

Joyce Hudson Mayor of the City
Gary Greer City Administrator
Nathan Wyatt President of the District
Allison Jonas District Superintendent

Section 4.  Quorum.  The transaction of business of the Agency shall require a quorum of 
the Board.  A quorum shall be determined based on the total numbers of Directors on the Board.  
In all cases, a majority of the Directors shall constitute a quorum.

Section 5.  Action.  Action by the Board shall be by resolution. A majority vote of the 
total number of Directors on the Board is required to take action on behalf of the Agency except 
when a greater number might be required by this Agreement or any bylaws of the Agency.

Section 6.  Officers.  The Board shall elect a Chairperson, Secretary, and Treasurer and 
appoint any such other officer or officers it deems appropriate.

Section 7.  Bylaws.  The Bylaws of the Agency are set forth on Exhibit B, attached hereto 
and incorporated herein by this reference.  Such Bylaws are hereby approved.

ARTICLE IV
DURATION

Section 1.  Duration.  The life of the Agency shall be perpetual, commencing with the 
date hereof; provided, however, that so long as all bonds and any and all other contractual 



obligations of the Agency have been satisfied on or prior to the date of such termination and 
dissolution, either (a) the Board of the Agency may terminate and dissolve the Agency at any 
time, or (b) a Member may terminate its participation in the Agency and this Agreement if the 
terminating Member’s governing board passes a resolution to terminate its participation and 
submits a copy of such resolution to the other Member at least sixty (60) days in advance of the 
termination date.

Section 2.  Distribution of Assets.  Upon dissolution of the Agency, all assets shall be 
distributed as determined by the Board of the Agency.

ARTICLE V
POWERS

The Agency shall have such powers as are allowed by the Interlocal Cooperation Act in 
effect as of the date hereof, and any additional powers as may be permitted by any amendments 
to the Interlocal Cooperation Act, including, but not limited to, the powers:

(a) to sue and be sued;

(b) to have a seal and alter the same at pleasure or to dispense with the necessity thereof; 

(c) to make and execute contracts and other instruments necessary or convenient to the 
exercise of its powers;

(d) from time to time, to make, amend, and repeal bylaws, rules and regulations, not 
inconsistent with the Interlocal Cooperation Act and this Agreement, to carry out and effectuate 
its powers and purposes;

(e) to make all necessary rules and regulations governing the use, operation and control 
of the property of the Agency;

(f) to establish just and equitable rates or charges for the use of any property of the 
Agency;

(g) to purchase, plan, develop, construct, equip, maintain and improve facilities for use by 
the Members of the Agency and any other entity determined appropriate by the Board;

(h) to make or cause to be made engineering studies and surveys necessary or useful and 
convenient to carrying out the functions of the Agency;

(i) to contract with and compensate consultants for professional services including, but 
not limited to, architects, engineers, planners, lawyers, accountants, and others found necessary 
or useful and convenient to the stated purposes of the Agency;

(j) to provide for a system of budgeting, accounting, auditing and reporting of all Agency 
funds and transactions, for a depository, and for bonding of employees;

(k) to exercise such other powers as are available under the then existing law of each 
Member;



(l) to borrow money, make and issue negotiable bonds, certificates, bond anticipation 
notes, refunding bonds and notes, and to secure the payment of such bonds, certificates, 
refunding bonds and notes or any part thereof by a pledge of any or all of the Agency's net 
revenues and any other funds or property which the Agency has a right to, or may hereafter have 
the right to pledge or mortgage for such purposes, all in accordance with the Act; 

(m) to provide in the proceedings authorizing such obligations for remedies upon default 
in the payment of principal and interest on any such obligations, including, but not limited to, the 
appointment of a trustee to represent the holders of such obligations in default and the 
appointment of a receiver of the Agency's property, such trustee and receiver to have the powers 
and duties provided for in the proceedings authorizing such obligations;

(n) to hire employees, fix their compensation, benefits, personnel rules and regulations, 
and terminate their employment;

(o) to employ a manager which may be a political subdivision or other entity or person 
and which may exercise such of the Agency's powers as shall be determined by contract and as 
determined by the Board from time to time; and

(p) to borrow money and accept grants, contributions, property or loans from, and to 
enter into contracts, leases, or other transactions with municipal, county, state, or the federal 
government, including any Member.

ARTICLE VI.
BUDGETING; MEMBER CONTRIBUTIONS

Section 1. Budgeting.  The Board shall prepare or cause to be prepared a budget based on 
a fiscal year ending June 30 of each year for the operation of the Agency.

Section 2. Member Contributions.  Members of the Agency may appropriate such funds 
to the Agency as such Members determine appropriate.  Members of the Agency may supply the 
Agency with such personnel or services as may be within such Member’s legal power to furnish.

Section 3. Impact Center Member Contributions. Members acknowledge entering into a 
Memorandum of Understanding dated October 19, 2021, as amended on August 16, 2022, 
wherein the Members set forth their understanding of financial commitments toward the Impact 
Center.  The Members hereby commit to contributions for the Impact Center as follows:

(a) Capital Costs.
i. The District shall provide contributions totaling $1,500,000 toward capital 

costs for the Impact Center payable in equal annual installments of $300,000 
beginning in the month of November 2023 and ending with a final installment 
in the month of November 2027; and

j. The City shall provide contributions totaling $900,000 toward capital costs for 
the Impact Center payable in equal annual installments of $100,000 beginning 
in the month of November 2023 and ending with a final installment in the 
month of November 2032; and



k. The City shall provide contributions through approval of an LB 840 
application totaling $600,000 toward capital costs for the Impact Center 
payable in equal annual installments or $60,000 beginning in the month of 
November 2022 and ending with a final installment in the month of November 
2031.

(b) Operating Costs.
i. The District shall provide contributions of $175,000 per year for each of the 

first seven (7) full fiscal years of the operation of the Impact Center; and
j. The District shall provide in-kind services limited to lawn care; pest control; 

snow removal; and access to maintenance staff for assistance in diagnosing 
and accessing facility issues and performing routine maintenance based on the 
availability of District resources; and

k. The City shall provide contributions of $100,000 per year for each of the first 
ten (10) full fiscal years of the operation of the Impact Center.

(c) Impact Center Lease.
i. The Members acknowledge that the Agency intends to enter into a lease of the 

Impact Center to Gothenburg Impact Center, a Nebraska nonprofit corporation 
(“Operating Entity”).  The parties agree that the minimum annual rental 
amount for said lease shall be no less than $75,000.  The parties further agree 
that the District shall receive a distribution from the Agency of $75,000 
annually.

(d) Impact Center Obligations.
i. Unless otherwise expressly agreed upon by the Members, neither Member 

shall be responsible for any obligations, debts or other responsibilities of the 
Operating Entity.

ARTICLE VII.
MISCELLANEOUS

Section 1. Not for Profit.  It is expressly understood that the Agency is a public body and 
is to be operated not for profit, and no profit or dividend will inure to the benefit of any 
individual. 

Section 2. Manner of Acquiring and Holding Property.  The Board may lease, purchase, 
or acquire by any means, from a Member or from any other source, such real and personal 
property as is required for the operation of the Agency and for carrying out of the purposes of 
this Agreement. The title to all such property, personal or real, shall be held in the name of the 
Agency. All conveyances of real property owned or held in the name of the Agency shall be 
authorized by resolution of the Board.

Section 3.   Additional Members.  Additional Members may be added after the date 
hereof by action of the governing body of such additional Member to approve entry into this 
Agreement, and with a majority vote of the Board of the Agency.  In such connection, this 
Agreement may be amended or amended and restated in accordance with Section 4 of this 
Article.



Section 4.  Amendments.  This Agreement may be amended upon approving resolutions 
adopted by the governing body of each Member that approved this Agreement.

Section 5.  Default.  A party shall be in default under this Agreement if it breaches, 
defaults on or otherwise fails to perform or satisfy any agreement, obligation, term, covenant, 
condition or provision set forth herein or arising hereunder, and such breach, default or failure to 
perform continues for a period of thirty (30) days after the party receives written notice of such 
breach or failure to perform from the other party; or, if such breach cannot reasonably be cured 
within such 30-day period, and the breaching party fails to commence to cure such breach within 
such thirty (30) days after notice from the non-breaching party or fails to proceed diligently to 
cure such breach within a reasonable time thereafter.  Upon default by a party, the remaining 
parties may pursue any remedy provided by law.

Section 6.  Liability Insurance.  Each party shall obtain and pay for its own liability 
insurance coverage for their participation in this Agreement.  

Section 7.  Reservation of Rights.  Each party reserves the right to enforce its own rights, 
obligations, or benefits of this Agreement.

[Signature Pages Follow]



IN WITNESS WHEREOF, the parties hereto have executed this Interlocal Cooperation 
Act Agreement by their respective duty authorized representatives.

CITY OF GOTHENBURG, NEBRASKA

By:

Title:

Date:

DAWSON COUNTY SCHOOL DISTRICT 0020 
(Gothenburg Public Schools)

By:

Title:

Date:



Exhibit A
Legal Description of Impact Center

Tract A:

A tract of land in the Southeast Quarter (formerly known as Block 45, Hyde Park Addition 
to the City of Gothenburg, Nebraska) of Section 10, Township 11 North, Range 25 West of 
the 6th P.M., Dawson County, Nebraska, and more particularly described as follows:

Beginning at a point 33 feet North of and 30 feet East of the intersection of the 
centerlines of 12th Street and Avenue “I” in the City of Gothenburg, Nebraska;
Thence North and along the East line of said Avenue “I”, a distance of 287.5 feet;
Thence East, and along the centerline of vacated 13th Street, a distance of 425.0 
feet;
Thence South, and along the centerline of vacated Avenue “J”, a distance of 
280.65 feet;
Thence West, and along the North Line of 12th Street, a distance of 425.0 feet to 
the place of beginning.

Tract B:

A tract of land in the Southeast Quarter of Section 10, Township 11 North, Range 25 West 
of the 6th P.M., Dawson County, Nebraska , and more particularly described as follows:

Referring to the Southeast Corner of Section 10, Township 11 North, Range 25 
West of the 6th P.M., Dawson County, Nebraska;
Thence S 89°20’24” W (assumed bearing), and along the South Line of the 
Southeast Quarter of said Section 10, a distance of 1299.93 feet to the Point of 
Beginning;
Thence N 0°23’04” E, a distance of 312.31 feet;
Thence S 89°45’35” E, a distance of 4.50 feet;
Thence S 0°05’06” E, a distance of 312.33 feet;
Thence S 89°20’24” W, and along the South Line of the Southeast Quarter of said 
Section 10, a distance of 7.07 feet to the place of beginning.



Exhibit B

Bylaws



BYLAWS

FOR THE

GOTHENBURG IMPACT CENTER FACILITIES AGENCY

ARTICLE 1

NAME, FORMATION, MEMBERSHIP AND PURPOSE

1.1 Name. The Gothenburg Impact Center Facilities Agency (the “Agency”) is a an 
interlocal agency pursuant to Nebraska Interlocal Cooperations Act.

1.2 Formation and Membership.  The Agency was formed under that certain 
Interlocal Cooperation Act Agreement Creating the Gothenburg Impact Center Facilities Agency 
(the “Interlocal Agreement”), dated _______________, 2022, and entered into by and between 
the City of Gothenburg, Nebraska (the “City”) and Dawson County School District 0020 (the 
“District”)(hereinafter collectively referred to as the “Members”).

1.3  Principal Office, The Principal office of the Agency is 416 10th Street, 
Gothenburg, Nebraska. The Agency may have such other offices within the State of Nebraska, as 
the Board of Directors may designate or as the business of the Agency may require from time to 
time. The registered office of the Agency may be, but need not bet identical with the principal 
office in the State of Nebraska, and the address of the registered office may be changed from 
time to time by the Board of Directors.

1.4 Registered Office. The registered agent and office of the Agency is 416 10th 
Street, Gothenburg, Nebraska.

1.5  Purpose. The purposes of the Agency are as follows:

(a) To make efficient use of the powers of the Members by enabling them to 
cooperate with each other on the basis of mutual advantage and thereby provide 
services and facilities in a manner and pursuant to forms of governmental 
organization that will accord best with the geographic, economic, population and 
other factors influencing the needs and development of local communities; 
educational services and facilities to serve the needs of the communities served by 
the Members.

(b) To provide or contract for the acquisition, finance, construction and 
operation of one or more facilities or services for the benefit of the Members, 
including specifically, a community facility that will house an early learning 
center, healthy families center, sports training center, and event center on the real 
property more particularly described on Exhibit A, attached hereto and 
incorporated herein by this reference (the “Impact Center”).



ARTICLE 2

BOARD OF DIRECTORS

2.1 Board of Directors.  The Agency shall be governed by a Board of Directors 
comprised of at least [4] members (the “Board”).  The Mayor of the City or a member of the 
City Council, the City Administrator of the City, a member of the governing board of the 
District, and an administrator of the District shall serve as Directors of the Agency (each such 
individual person, a “Director”).  Each Director shall serve in such capacity so long as such 
Director holds the applicable position at the Member, or until the governing body of the Member 
shall determine to appoint a different officer to serve as Director of the Agency; provided, 
however, each Director shall be an elected or appointed officer, official or employee of the 
Member it represents.  If the Member determines to appoint a Director to serve as Director of the 
Agency that is not one of the offices described above, it shall provide written notice to each of 
the Directors immediately after such appointment.  In the event of death, disability, or 
disqualification of an individual serving as a Director, the Member’s governing body shall 
promptly appoint a successor.

Notwithstanding the foregoing, no individual person shall at any time hold more than one 
position as a Director.  If an individual holds one or more offices at a particular Member, each of 
which is considered to be a Director of the Board, then the applicable Member’s governing body 
shall appoint another Director to represent it. 

2.2. Meetings of the Board.  The Board shall hold an organizational meeting to adopt 
bylaws, elect officers, establish committees or such other organization matters as the Board 
deems necessary or appropriate.  Thereafter the Board shall hold an annual meeting at such time 
and place as it shall designate and shall hold such other meetings from time to time as 
determined necessary or appropriate by the Board.

2.3. Quorum.  The transaction of business of the Agency shall require a quorum of the 
Board.  A quorum shall be determined based on the total numbers of Directors on the Board.  In 
all cases, a majority of the Directors shall constitute a quorum.

2.4. Action.  Action by the Board shall be by resolution. A majority vote of the total 
number of Directors on the Board is required to take action on behalf of the Agency except when 
a greater number might be required by the Interlocal Agreement or Bylaws of the Agency.

2.5 The Agency shall have such powers as are allowed by the Nebraska Interlocal 
Cooperation Act in effect as of the date hereof, and any additional powers as may be permitted 
by any amendments to the Nebraska Interlocal Cooperation Act, including, but not limited to, the 
powers:

(a) to sue and be sued;

(b) to have a seal and alter the same at pleasure or to dispense with the 
necessity thereof; 



(c) to make and execute contracts and other instruments necessary or 
convenient to the exercise of its powers;

(d) from time to time, to make, amend, and repeal bylaws, rules and 
regulations, not inconsistent with the Interlocal Cooperation Act and this 
Agreement, to carry out and effectuate its powers and purposes;

(e) to make all necessary rules and regulations governing the use, operation 
and control of the property of the Agency;

(f) to establish just and equitable rates or charges for the use of any property 
of the Agency;

(g) to purchase, plan, develop, construct, equip, maintain and improve 
facilities for use by the Members of the Agency and any other entity determined 
appropriate by the Board;

(h) to make or cause to be made engineering studies and surveys necessary or 
useful and convenient to carrying out the functions of the Agency;

(i) to contract with and compensate consultants for professional services 
including, but not limited to, architects, engineers, planners, lawyers, accountants, 
and others found necessary or useful and convenient to the stated purposes of the 
Agency;

(j) to provide for a system of budgeting, accounting, auditing and reporting of 
all Agency funds and transactions, for a depository, and for bonding of 
employees;

(k) to exercise such other powers as are available under the then existing law 
of each Member;

(l) to borrow money, make and issue negotiable bonds, certificates, bond 
anticipation notes, refunding bonds and notes, and to secure the payment of such 
bonds, certificates, refunding bonds and notes or any part thereof by a pledge of 
any or all of the Agency's net revenues and any other funds or property which the 
Agency has a right to, or may hereafter have the right to pledge or mortgage for 
such purposes, all in accordance with the Act; 

(m) to provide in the proceedings authorizing such obligations for remedies 
upon default in the payment of principal and interest on any such obligations, 
including, but not limited to, the appointment of a trustee to represent the holders 
of such obligations in default and the appointment of a receiver of the Agency's 
property, such trustee and receiver to have the powers and duties provided for in 
the proceedings authorizing such obligations;

(n) to hire employees, fix their compensation, benefits, personnel rules and 
regulations, and terminate their employment;



(o) to employ a manager which may be a political subdivision or other entity 
or person and which may exercise such of the Agency's powers as shall be 
determined by contract and as determined by the Board from time to time; and

(p) to borrow money and accept grants, contributions, property or loans from, 
and to enter into contracts, leases, or other transactions with municipal, county, 
state, or the federal government, including any Member.

2.6 Compensation. No Director shall receive compensation for performing the duties 
of Director. 

2.7 Regular Meetings. The Board shall meet at least once each calendar year. Such 
meetings shall be held during the month of June, or at such other time as the Board may 
designate. 

2.8 Special Meetings. Special meetings may be called by the President, by the Vice-
President in the absence or refusal to act of the President, or by two or more directors. 

2.9 Notice.  Notice of regular or special meetings shall include the time and place of 
each meeting, shall include man agenda of subjects known at the time of the publicized notice or 
a statement that the agenda, which shall be kept continually current, shall be readily available for 
public inspection at the principal office of the Agency during normal business hours, shall be 
transmitted to all Directors and Members, and shall be advertised in a newspaper of general 
circulation in the City, and, if available, on such newspaper’s website, at least three (3) days 
prior to such meeting.

2.10 Emergency Meetings. An emergency meeting without reasonable advance public 
notice may be had to address items of an emergency nature, as such term is defined in the 
Nebraska Open Meetings Act, provided the nature of the emergency shall be stated in the 
minutes and any formal action taken in such meeting shall pertain only to the emergency. Such 
emergency meetings may be held by virtual conferencing in a manner not inconsistent with the 
Nebraska Open Meetings Act. The secretary or other designee of the Agency shall maintain a list 
of the news media requesting notification of meetings and shall make reasonable efforts to 
provide advance notification to them of the time and place of each meeting and the subjects to be 
discussed at that meeting. Complete minutes of such emergency meetings specifying the nature 
of the emergency and any formal action taken at the meeting shall be made available to the 
public by no later than the end of the next regular business day.

2.11 Virtual Conferencing.  The Agency may hold a meeting by means of virtual 
conferencing in a manner not inconsistent with the Nebraska Open Meetings Act.

2.12 Ex Officio. The Board may, from time to time, appoint one or more additional 
members of the Board without changing the number of Directors.  Ex officio members of the 
Board shall be entitled to all of the rights and privileges of a Director but shall not be entitled to 
vote and shall not be counted in determining the existence of a quorum.  Upon supermajority 
vote, the Board may exclude any one or more ex officio directors from part or all of the meeting 
at which such vote is taken.



ARTICLE 3

OFFICERS

3.1 Officers. The Board shall appoint, by majority vote, a Chairperson, Vice-
Chairperson, Treasurer, and Secretary. An individual may hold more than one office at a time, 
except that neither the Chairperson nor the Vice-Chairperson may simultaneously hold the office 
of Treasurer.

3.2 Term of Office. Each officer shall be appointed for a one-year term. Except as set 
forth in Article 4.4(c), there shall be no limitation on the number of terms an officer may serve,  

3.3 Duties and Authority:

(a) Chairperson: Shall have the following duties and authority:

(i) manage the day-to-day operations of the Agency within the 
authority granted by, and under the oversight of, the Board, in a manner 
not inconsistent with the Nebraska Interlocal Cooperation Act, the 
Interlocal Agreement, and these Bylaws; and

 (ii) enter binding contracts not exceeding $2,000;

(b) Vice- Chairperson: Shall have the following duties and authority:

(i) to assist the Chairperson as requested;  

(ii) to perform any tasks/duties delegated by the Chairperson; and

(iii) assume the duties of the Chairperson in the Chairperson’s absence, 
incompetence, or legal incapacity.

(c) Treasurer: Shall have the following duties and authority: 

(i) oversight for the maintenance of the books and records of the 
Agency; 

(ii) quarterly review of funding requests, budget worksheets, and 
general ledger; 

(iii) cooperate with the Agency’s accountant in preparing necessary 
financial reports including tax returns, if any; and 

(iv) report to the Chairperson and Board regularly regarding the 
Agency’s fiscal status.



(d) Secretary: Shall have the following duties and authority: 

(i) take and maintain the minutes of Board meetings and other 
proceedings of the Agency;

(ii) authenticate the records of the Agency;

(iii) prepare and maintain any other records, not required to be 
maintained by the Treasurer, that are necessary for the operation of the 
Agency; and  

(iv) send all notices required or permitted under the Nebraska 
Interlocal Cooperation Act, the Nebraska Open Meetings Act, and these 
Bylaws.

3.4 Removal

(a) Permissible removal: The Board, by majority vote, may remove any 
officer at any time, with or without cause, at a meeting for which proper notice is 
given that such removal is an item to be brought to such meeting.

(b) Automatic removal: An officer shall be removed upon the determination 
of a court of competent jurisdiction that the officer is incompetent or legally 
incapacitated,

(c) Re-appointment of a removed person: A person removed under this 
Article 4.4 shall not be appointed to an office for a period of 5 years from the date 
of the removal.

3.5 Resignation. Any officer may resign at any time by delivering written notice to 
Board. The resignation is effective as of the date written notice is given unless the notice 
specifies a later date. The officer shall make every reasonable effort to give notice at least 60 
days prior to the date the resignation becomes effective.

3.6 Compensation. No officer shall receive compensation for services rendered or to 
be rendered to the Organization as an officer.

ARTICLE 4

EXECUTION OF CORPORATE INSTRUMENTS

4.1 The Board may, in its discretion, determine the method and designate the 
signatory officer or officers or other person or persons, to execute any Agency instrument or 
document, or to sign the Agency name without limitation, except when otherwise provided by 
law, and such execution or signature shall be binding upon the Agency.

4.2 Unless otherwise specifically determined by the Board or otherwise required by 
law, formal contracts of the Agency, promissory notes, deeds of trusts, mortgages and other 
evidences of indebtedness of the Agency, and other corporate instruments or documents, and 



certificates of shares of stock owned by the Agency, shall be executed, signed, or endorsed by 
any two of the individuals who are then serving as officers of the Agency.

4.3 All checks and drafts drawn on banks or other depositories on funds to the credit 
of the Agency, or in special accounts of the Agency, shall be signed by any one of the 
individuals who are then serving as officers of the Agency.

ARTICLE 5

IMPACT CENTER

5.1 The Gothenburg Early Childhood Learning Coalition (“GECLC”) has undergone 
fundraising efforts to raise necessary funds, in addition to the capital contributions of the 
Members, to put towards capital costs of construction of the Impact Center.  Moreover, the 
Agency anticipates leasing the Impact Center to Gothenburg Impact Center, a Nebraska 
nonprofit corporation (“Operating Entity”), for the operation and maintenance of the Impact 
Center.

5.2 The Board shall make and enter into any contract or other instrument necessary or 
convenient to construct, finance, operate or maintain the Impact Center, including delegating 
authority to an individual or entity to act on behalf of the Agency for purposes of constructing 
the Impact Center, provided, however, that no such contract or instrument shall be executed 
unless and until all of the following contingencies have been met:

(a) The governing board of the Operating Entity shall include at least one 
appointed administrative staff member from each Member;

(b) The Operating Entity shall include a corporate structure such that it 
includes one (1) executive director position whose tasks and responsibilities 
include the following:

 (i) Reports directly to the Board; and

(ii) Oversees budgeting, management, and general operational 
activities of the Operating Entity.

(c) The teachers and director of the Operating Entity shall review and propose 
preschool curriculum for ages 3-5 on an annual basis to the Operating Entity’s 
governing board, at which time the Operating Entity’s governing board shall 
review and propose said curriculum to the Board of the Agency;

(d) Prior to June 15 of each year, the Operating Entity shall provide an annual 
report to the Board of the Agency that includes information as to the effectiveness 
of preschool curriculum;

(e) No preschool curriculum may be implemented by the Operating Entity 
without approval by the Board of the Agency.



5.3 In the event circumstances arise such that any one of the contingencies is not met 
for a period of sixty (60) days, any contract or instrument made in reliance upon the 
contingencies having been met shall be subject to termination by the Agency.

ARTICLE 6

AMENDING BYLAWS

6.1 These Bylaws may be amended upon approval from the governing body of each 
of the Members.

ARTICLE 7

BOOKS OF ACCOUNT RECORDS AND REPORTS

7.1 Books of Account and Records. Proper and complete books of account and 
records shall be kept and maintained by the Coordinator, with the assistance of a hired 
accountant, in which shall be entered fully and accurately all transactions and such other matters 
relating to the Organization's business as are usually entered into the records and books of 
account maintained by persons engaged in business of a like character, The books of account and 
records of the Organization shall be prepared on a cash basis, unless determined otherwise by the 
Board. The books and records shall at all times be maintained at the accounting office of the 
Organization and shall be open to the reasonable inspection and examination of the public as 
required by federal or state law during reasonable business hours, Upon leaving office, each 
officer, employee, or agent of the Organization shall turn over to his or her successor or to the 
President of the Board of Directors, in good order, such corporate monies, books, records, 
minutes, lists, documents, contracts or other property of the Organization as have been in the 
custody of such officer, employee, or agent during his or her term of office.

7.2 Inspection of Books and Records, Every director shall have the absolute right at 
any reasonable time to inspect all books, records, and documents of every kind and the physical 
properties of the Organization and each of its subsidiary corporations. The inspection may be 
made in person or by an agent or attorney, and shall include the right to copy and make extracts 
of documents.

7.3 Federal Tax Forms. Within 135 days after the end of the calendar year, or as close 
thereto as the best efforts of the Organization’s accountant in preparing the necessary forms and 
information permits, the Treasurer shall report such information, in summary form, to the Board.

7.4 Meeting Report. At least 5 days prior to the regular meeting of the Board of 
Directors, the Coordinator shall provide to the Treasurer a fiscal report in such form as directed 
by the board. The coordinator shall also provide a copy of the reconciliation of all bank accounts 
at such time, or at such other periodic basis as determined by the Treasurer.



ARTICLE 8

FISCAL YEAR

8.1 The fiscal year of the Agency shall begin on the first day of July and end on the 
last day of June each year.



Exhibit A
Legal Description of Impact Center

Tract A:

A tract of land in the Southeast Quarter (formerly known as Block 45, Hyde Park Addition 
to the City of Gothenburg, Nebraska) of Section 10, Township 11 North, Range 25 West of 
the 6th P.M., Dawson County, Nebraska, and more particularly described as follows:

Beginning at a point 33 feet North of and 30 feet East of the intersection of the 
centerlines of 12th Street and Avenue “I” in the City of Gothenburg, Nebraska;
Thence North and along the East line of said Avenue “I”, a distance of 287.5 feet;
Thence East, and along the centerline of vacated 13th Street, a distance of 425.0 
feet;
Thence South, and along the centerline of vacated Avenue “J”, a distance of 
280.65 feet;
Thence West, and along the North Line of 12th Street, a distance of 425.0 feet to 
the place of beginning.

Tract B:

A tract of land in the Southeast Quarter of Section 10, Township 11 North, Range 25 West 
of the 6th P.M., Dawson County, Nebraska , and more particularly described as follows:

Referring to the Southeast Corner of Section 10, Township 11 North, Range 25 
West of the 6th P.M., Dawson County, Nebraska;
Thence S 89°20’24” W (assumed bearing), and along the South Line of the 
Southeast Quarter of said Section 10, a distance of 1299.93 feet to the Point of 
Beginning;
Thence N 0°23’04” E, a distance of 312.31 feet;
Thence S 89°45’35” E, a distance of 4.50 feet;
Thence S 0°05’06” E, a distance of 312.33 feet;
Thence S 89°20’24” W, and along the South Line of the Southeast Quarter of said 
Section 10, a distance of 7.07 feet to the place of beginning.
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Standard II: Policy 
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Standard III: Budget Planning & Management 
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Standard IV: Educational Leadership 
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Standard V: Organizational & Cultural Leadership 
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Standard VI: Community Relations 
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Standard VII: Professional Leadership 
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Standard VIII: Board-Superintendent Relations 

 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

      

      

      

      

      

      

 

• 

• 

• 

• 

• 

• 

• 

      

      

 



 

©2022 Nebraska Association of School Boards. All rights reserved.                           BdLdrshpV8.27.21 9 

• 

• 

• 

• 


	Agenda
	1. Call to Order & Pledge of Allegiance
	2. Approve the Agenda (note that due to activities, administrator reports have been moved to the beginning of the meeting)
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	3. Recognition of Visitors
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	3.2. Presentations
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	Brpt SR 10-10-22
	Brpt MM 10-10-22
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	Brpt AR 10_10_22
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	Treasurer Report
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	Interlocal Agreement 2022 - Final
	Interlocal Bylaws 2022 - Final

	5.3. Discuss and consider approval of the 2022-2023 Superintendent Evaluation tool.
	NASB Standard Supt Eval

	5.4. Declare the old wrestling mat as a surplus item and authorize the Superintendent to accept sealed bids.

	6. Policy & Procedure
	6.1. Discuss the proposed Student Teacher Agreement.

	7. Informational Items
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	8. Executive (Closed) Session
	9. Next Meeting
	10. Adjournment

