
Board of Education Regular Meeting

Monday, August 12, 2019 12:00 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Public Schools is to prepare all students within a positive 
and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Opportunity for Public Expression:

• This item serves as the time entitled for public forum during which patrons may address 
the Board on matters of general concern per Board Policy 8346, Opportunity for Public 
Expression.  (A copy of the policy is available.)

• Patrons will be allowed five (5) minutes to express their view.  Board of Education 
Members will refrain from expressing personal opinions during the Public Forum unless 
asked a direct question by a patron recognized by the Board President as having the 
floor.  The board imposed time limit may be extended by a majority vote of the 
Board.  The board may limit collective comments on a particular topic when necessary. 
The Board may not take action on matters discussed in the Public Forum unless the item 
appears on the prepared agenda.

• All concerns and complaints should go through the chain of command beginning with the 
teacher/sponsor and then to the building administrator/program supervisor and finally to 
the Superintendent.  If the initiating party is not satisfied with the response of the 



Superintendent, said party may address a written appeal to the Board of Education 
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and 
not a public meeting, visitors should refrain from comments unless recognized by 
the chair.

3.2. Presentations

3.2.1. Teammates Presentation

Rationale: Lynnette Stevens will present the 2019-2020 Teammates program.

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

Option In:
Lynzy Ostergard - K from Cozad
Anslee Ostergard - 4th from Cozad
Shayne Kinnan - 5th from Cozad



Adaley Roy - K from Cozad
Isaac Roy - 2nd from Cozad
Enovanni Dorado - 9th from Cozad
Edguin Dorado - 7th from Cozad
Isaac Delgado - 2nd from Eustis-Farnam

Option Out:
Dewley Brown - 11th from Cozad
Adysen Powers - 2nd to Cozad

 

4.1.2. Designate superintendent as authorized district representative for federal 
and state programs for the 2019-2020 fiscal year.

Rationale: This is done on an annual basis.

4.1.3. Discuss, consider and approve membership in and payment of dues 
totaling $850 to the Nebraska Rural Community Schools Association (NRCSA).

Rationale: Gothenburg Public Schools was a member of NRCSA last year and 
has been in previous years.  NRCSA has membership of 199 school districts and 
Educational Service Units across Nebraska.  NRCSA focuses on rural 
community K-12 school districts and their role in Nebraska's public education 
system.

4.2. Reports

4.2.1. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Sitorius, Mr. Brundage, Mr. Fornoff)

• Transportation and Facilities (Mr. Hudson, Mrs. Jobman, Mr. Wyatt)

• Finance (Mr. Fornoff, Mr. Wyatt, Mr. Sitorius)

• Curriculum & Americanism (Mrs. Jobman, Mr. Brundage, Mr. Hudson)

• Policy Review (Mr. Brundage, Mr. Fornoff, Mrs. Jobman)

 

4.2.2. Administrative Reports



Rationale: 

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Facilities & Transportation  (Mr. Holmes)
b.  Elementary (Mrs. Richeson)
c.  High School (Mr. Ryker)
d.  Activities (Mr. Mroczek)
e.  Special Populations (Mrs. Schneider)
f.  Teaching and Learning (Mrs. Jonas)
g.  Superintendent (Dr. Rhodes)

 

5. Discussion Items

6. Executive (Closed) Session

Rationale: 

The Board of Education may hold a closed session by the affirmative vote of a majority 
of its voting members if a closed session is clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual 
and if such individual has not requested a public meeting.  Closed sessions may be held 
for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; (b) discussion regarding 
deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations or misconduct; or (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session.  The subject matter and 
the reason necessitating the closed session shall be identified in the motion to close.  If 
the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session. The Board shall restrict its consideration of matters during the closed portions to 
only those purposes set forth in the motion to close as the reason for the closed session. 
The meeting shall be reconvened in open session before any formal action may be taken.

7. Next Meeting

Rationale: Budget Retreat, August 28, 5:00 p.m.
Budget Hearing, September 9, 2019, 6:30 p.m.
Tax Request Hearing, September 9, 2019, 6:45 p.m.
Regular Meeting, September 9, 2019, 7:00 p.m.

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345

Page 1 of  1

Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 

 
 
 
 
 



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



Board of Education Regular Meeting 
July 15, 2019--7:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and innovative learning environment. 
 
Attendance Taken at 7:00 P.M.  
Present Board Members:    Others Present: 
Jon Hudson    Todd Rhodes--Superintendent    
Kyle Fornoff   Kay Streeter, Business Manager     
Jeremy Sitorius   Marc Mroczek                
Becky Jobman   Angie Richeson   
Nate Wyatt    Seth Ryker 
Devin Brundage   Ellen Mortenson-Gothenburg Leader 
           
Call to Order & Pledge of Allegiance/Open Meetings Posted   
7:00 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Fornoff and a second by Sitorius. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Recognition of Visitors  
None     
      
Consent Agenda 
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Hudson and a second by Brundage. 
Approval All Previous Minutes  Approval of Treasurer's Report 
Approval of Warrants/Bill  Excuse Absent Board Members-None      
Devin Brundage            Yes    Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes  
 
Substitute Salaries 
Motion Passed:  Motion to set substitute salaries to $110 per day and $140 per 
day for substitutes working in the same position for 10 consecutive days passed 
with a motion by Fornoff and a second by Sitorius.       
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
 
General Fund Transfers 
Motion Passed:  Motion approve transfers to Depreciation Fund, Student Activity 
Fund, School Nutrition Fund and Employee Benefit Fund passed with a motion by 
Sitorius and a second by Jobman. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
 
 
 
 
 



Board of Education Regular Meeting 
July 15, 2019--7:00 P.M. 
Discovery Center 
Page 2 
 
Policies 
Motion Passed:  Motion to approve and reaffirm Policy 5416. Student Fees, 
Policy 6400, Parent Involvement in Schools and Policy 6370, Multicultural 
Education as presented passed with a motion by Fornoff and a second by Hudson. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
 
Approve Policies 
Motion Passed:  Motion to approve the following policies and revisions to 
policies as presented:  Policy 8310, 8320, 9200, 1120, 5101, 5103, 5104, 5305, 
3130, 3131, 4030, 5001, 5012, 6410, 8151, 8153, passed with a motion by 
Sitorius and a second by Hudson. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes      
 
Authorize Signatures 
Motion Passed:  Motion to authorize Nathan Wyatt, Jon Hudson, Jeremy Sitorius, 
Todd Rhodes and Kay Streeter as signing agents for the following accounts with 
First State Bank:  General Fund checking and money market, Special Building 
Fund checking and money market, Employee Benefit Fund, and Bond Fund passed 
with a motion by Brundage and a second by Jobman. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
    
Motion Passed:  Motion to authorize Nathan Wyatt, Jon Hudson, Jeremy Sitorius, 
Todd Rhodes and Kay Streeter as signing agents for the following accounts with 
Flatwater Bank:  Depreciation Fund passed with a motion by Fornoff and a second 
by Brundage.                          
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
 
Motion Passed:  Motion to authorize Todd Rhodes, Kay Streeter, and Lori Verster 
as signing agents for the following accounts with Flatwater Bank:  Hot Lunch, 
Student Activity, Student Fees, and Petty Cash passed with a motion by Hudson 
and a second by Sitorius. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jeremy Sitorius  Yes 
Jon Hudson   Yes   Nate Wyatt   Yes 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
2019 Summer Projects update      
Mrs. Jonas-Director of Teaching/Learning 
Jump Start;  Math, Language Arts, Science Curriculum updates;  Mentors and 
mentees have met and ready for the new year.  New teacher Swede orientation;  
Professional Development. 
 
 
 



Board of Education Regular Meeting 
July 15, 2019--7:00 P.M. 
Discovery Center 
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Administrative Reports Cont.        
Mr. Ryker--High School Principal 
Eleven students participated in credit recovery program in June.  Back to 
school night-Monday August 12;  Med with Midwest Track regarding track issues.     
Mr. Mrocezk-Activities Director/Asst. Principal 
Happy to be here.  Transition going well.  August 12 fall practice begins; wall 
pads have been shipped;  Coach Clinic. 
Mrs. Richeson--Elementary Principal 
Jump Start and Summer School started with week.  All kindergarteners who signed 
up are attending Jump Start.  Thank you to custodial, maintenance, and painting 
staff for getting elementary ready for summer school.  The building looks 
GREAT.         
Mrs. Schneider--SPED Director   
Dr. Rhodes--Superintendent 
Preparation continues for the start of 2019-20 school year.  Administrative 
Retreat held last week.  Administrator Days will move to Lincoln instead of 
Kearney, as flooding has damaged many areas.  Team will not attend.  Collecting 
Superintendent evaluation instruments for Board to look at.  Goal setting 
retreat will be held July 24 at 7:00.  Continue to keep an eye on legislation 
that may affect the District.   
   
Discussion   
 
Next meeting--July 24, 2019--7:00 P.M. Goal-setting Retreat 
    August 12, 2019--12:00 P.M. 
 
Adjournment 
Motion Passed:  Motion to approve adjournment at 7:46 P.M. passed with a motion 
by Jobman and a second by Sitorius.   
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
Kay Streeter, Business Manager/Recording Secretary 



MINUTE RECORD 
July 24, 2019 

 
 
 
The mission of Gothenburg Public Schools is to prepare all students within a positive and innovative learning 
environment.  
 
 
 
  Kind   Where Held   President 
  Planning Retreat  Discovery Center    Nate Wyatt 
  
Members  Jeremy Sitorius     Devin Brundage 
Present:  Kyle Fornoff     Becky Jobman 
  Nate Wyatt     Jon Hudson    
  Todd Rhodes, Superintendent    
        
Others          
Present:       
             
Call to Order: President Wyatt called the meeting or order at 7:00 P.M.  
 
A copy of the open meetings law is posted and available to the public. 
The Pledge of Allegiance was recited. 
 
Agenda: Moved by Jobman, seconded by Hudson to approve the agenda as presented.  Ayes—Hudson,  

Jobman, Brundage, Sitorius, Fornoff, Wyatt.  Nays—none.  Approved. 
 
Discussion: Superintendent evaluation instrument 
  Superintendent goals 
  Strategic planning 
 
Evaluation  Moved by Hudson, seconded by Sitorius to approve the Superintendent Evaluation Instrument as  
Instrument:  presented.  Ayes--Hudson, Jobman, Brundage, Sitorius, Fornoff, Wyatt.  Nays--none.  Approved. 
 
Next Meeting: Budget Retreat set for August 28, 2019 at 5:00 
 
Adjourn:  Moved by Fornoff,  seconded by Brundage to adjourn at 9:42 P.M.  Ayes—Brundage, Hudson,  
  Fornoff, Sitorius, Jobman, Wyatt.   Nays—none.  Approved. 
   
  
 
    
      Todd Rhodes/Kay Streeter 
     Superintendent/Business Manager 
 









































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8151
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Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



    Board of Education Report 
   August Board Meeting Date: 8/10/19 
   Jay Holmes, Maintenance Supervisor 
 
   Summer Projects update 
 
1. North Gym lighting   Completed  $7,500.  
  
2. North Gym switchgear  Completed  $2,000. 
  
3. North Gym wall pads   Mostly completed $9,000. 
  
4. South Gym wall pads   Completed  $3,000. 
  
5. Green space renovation  Completed  $10,0000. 
  
6. C. B.  brick work     Bricks are here waiting for Mason 
      
7. Elem. Copier room/lounge  Completed  $1,500. 
  
8. Elem. Sidewalk/Curb repair  Completed  $16,000. 
  
9. P.A.C. stage floor   Completed   $500.  
  
10. Gate SW field   Completed   $1,174.  
  
11. Phone System upgrade  Completed   ? 
  
12. Track Long Jump pits  Completed 
  
 
 
 



Administrator Report 
Meeting:  August Board Meeting 
Date:  8/12/19 
Dr. Todd Rhodes, Superintendent 
==================================================================== 
 
Staff Opening:  All staff reported on Wednesday August 7th. 
 
Boys Town Training:  Staff participated in and completed Boys Town Training on Thursday 
August 8th. 
 
Open House:  The 2019-2020 open house is scheduled for Monday August 12th beginning at 5:30 
and ending at 8:00. 
 
Budget Retreat:  The Budget retreat is scheduled for the evening of August 28th.  However, the 
NASB Area Membership meeting is scheduled for that same evening.  Do we want to schedule 
the Budget retreat for another date?   
 
Superintendent Evaluation:  At the retreat the NASB evaluation model was chosen as the as the 
2019-2020 Gothenburg Superintendent Evaluation.  I have a first blush of a draft completed.  I 
think it may be a good idea for the evaluation committee to meet to work on the draft to 
present to whole board.  The committee members are Becky, Devin, Jon/Nate.  Just as a 
reminder if we have four board members meet that is considered a quorum and we would need 
to publish a meeting notice. 
 
Bobcat Skidsteer:  I have approved a lease of a bobcat skidsteer.  Titan Machinery out of North 
Platte offers a Lease program to public entities, such as school districts.  The cost of the lease is 
$3,750 annually with a 250 hour limit.  All maintenance is included in that price.  The skidsteer is 
a brand new Bobcat S-560.  The lease includes a bucket and pallet forks.     
 
19-20 Enrollment:  We currently have 72 students in 2nd grade.  We had 13 new enrollees that 
were unforeseen.  With 24 students in each section we are needing to add extra support for our 
2nd grade teachers.  The admin. team met Friday to brain storm the situation.  To add support 
we are considering adding a 0.5 paraprofessional.   
 
July Workdays:  My contract is a 225-work day contract.  Days worked July-17 days.   
 
 
 
 



Administrator Report 
Meeting: August Board Meeting 
Date: 8/12/19 
Mrs. Angie Richeson 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
Class Lists:​ The elementary leadership team has been working hard to get students placed 
into homeroom classes for the 2019-2020 school year.  A lot of purposeful thought goes into the 
placement of every student as we consider the academic and social emotional needs of each 
student.  Students find out who their teacher will be on Open House Night. 
 
Back-to-School Open House:​  We had our V.I.K (Very Important Kids) Night for both 
Preschool and Kindergarten students on Wednesday, August 7th.  Students visited their 
classroom and met their new teacher.  We always get positive feedback from families about this 
special night, as it is very beneficial for these new students to come in (before the very busy 
back to school night for the “big kids”) to meet a lot of the teachers and staff who will be working 
with them and for parents/guardians to ask some individualized questions.  The district-wide 
Back-to-School night will be held on Monday, August 12th from 5:30 - 8:00 p.m. 
 
Kindergarten:​ Kindergarteners will dismiss at 2:25 p.m. from Wednesday, August 14th through 
Friday, August 23rd.  Normal dismissal time (3:25 p.m.) will start on Monday, August 26th.  This 
is 5 minutes before 1st - 6th graders dismiss (3:30 p.m.) to allow the kindergarteners to get 
safely picked up before the other students exit the building. 

 
  
 
 
 
 



 Administrator Report 
Date:  8/12/19 
Mr. Seth Ryker, Jr/Sr High Principal 
============================================================================== 
Topics:  ​Open House, Staff In-service, Student Handbooks 
 

1) Open House  

● Open House will occur tonight.  7-12 students will get 
schedules (via PowerSchool), Chromebook, paperwork.   

● There will also be a 7​th​ and 9​th​ grade orientation meeting for 
students and parents. 

● We have 20 vendor booths setup for local businesses. 
● This is our 12th year of hosting an Open House!  

2) Staff In-service 

● Our staff in-service and new teacher orientation has 
gone very well. 

3) Student Handbooks – changes 

● 1 year ago we phased out the physical student handbook…. 
and now we are bringing it back! 

4)  New Students!! 

● 60 new students (not counting Kindergarten enrollment) 

 

 



Administrator Report 
Meeting:  August Board Meeting 
Date: 8/12/19 
Mr. Marc Mroczek, Activities Director 
============================================================================== 
Topics: 
 
Fall Activities 
NSAA Fall Classifications 
Wall Padding Installation 
NCA Clinic 
NSIAAA Board of Directors 
 

 
I. Fall Activities  

● All fall sports officially begin practice today. 
 
 
II.  NSAA Fall Classifications 

● Cross Country:  Class C. 
https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclass.pdf 

● Softball:  Class B.   
https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclass.pdf 

● Girls Golf:  Class B.   
https://nsaa-static.s3.amazonaws.com/textfile/ggolf/ggclass.pdf 

● Volleyball:  Class C-1. 
https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclass.pdf 

 
 
III. Wall Padding Installation 

● South and North gyms (We have one issue with the north gym mats that we are 
currently working on.) 
 
 

IV.  NCA Clinic 
● 13 coaches and myself attended the Nebraska Coaches Association Multi Sports 

Clinic July 21-23, 2019, in Lincoln.  Bill Curry was the Keynote speaker.  This was a 
great opportunity for our coaches to build their professional capacity and network 
with other coaches across the state.   

● Bryson Mahlberg and Scott Carlin serve on the Nebraska Coaches Association Board 
of Directors for District IV. 

 
 
V.  NSIAAA Board of Directors 

● I am in my second year on the board of directors for the Nebraska State 
Interscholastic Athletic Administrators Association (NSIAAA).  My position is the 
Membership Coordinator for all AD’s in Nebraska. This is a great position that allows 
me to coordinate and communicate our state and national association dues with all 
activity directors across the state.  We meet 4 times a year to coordinate our fall 
conference and spring banquet. 

https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/ggolf/ggclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclass.pdf


Administrator	Report	
Meeting:		August	Board	Meeting	
Date:		8/12/19	
Teresa	Schneider,	Special	Education	Director/	Assistant	Elem.	Principal	
====================================================================	

• It has been a busy several weeks as we gear up for a new school year.  It 
has been great to have teachers back in the building, preparing for 
students.  

• SRS-Student Record System- has gone through some major changes this 
summer and consequently has many “kinks” that need to be worked out. 
This system when running at full capacity makes transferring students 
within the state as simple as tapping a button on the computer. 

• This summer three special educators provided Extended Year(ESY) 
Services to five children.  The need for summer services is determined by 
the child’s Individualized Education Plan(IEP) team and is separate from 
our general education summer school. This is typically a very small 
percentage of students who receive special education during the school 
term. 

• Two special educators and two contracted individuals provided support for 
17 children birth to age 4 during the summer months, as outlined in their 
IEP or Individual Family Service Plan (IFSP). 

• We have four new paras that will be joining our staff to replace the four 
individuals who left at the end of the year.  They will be great additions to 
the staff. All 13 paras will receive training tomorrow on such topics as 
interventions, professional responsibilities, lift and transferring procedures, 
as well as several other topics relevant to their position working with 
children with special needs. 
 
 

 
  



Administrator Report 

Meeting: July Board Meeting 

Date: 7/15/19 

Mrs. Allison Jonas 

 

Early Childhood: ​Our GECLC partnership is going strong!  Nichole Hetz is an incredible asset to 

this process.  We’ve seen a large influx of families and it’s been fun to problem solve between 

our Board of Directors on how to meet changing needs in our community.  

 

Curriculum:  

Math:​  Eureka training was a success!  We sent a group of nine to ESU 10 to be trained by 

Eureka’s trainers.  Feedback was very positive. 

Language Arts:​ We’ll begin evaluating options this fall. 

Science –​ Training took place Friday, August 7th.  This will be our first full-year 

implementation of the new program even though we adopted (and adapted our 

instruction for) the new standards last year. 

Assessment: ​ The building principals and myself are in the process of meeting with each grade 

level team to review MAP data from last year’s students as well as incoming students.  This 

process is giving us a lot of perspective and great conversations about ​flexible grouping​. 

 

Mentor Program: ​A huge success!  THANK YOU! 

● Swede Orientation 

 

Professional Development:  

● Assessment Manual  

● Continuous Improvement Manual  

● Weekly Learning Team Agendas  

● Back to School In-service​ – A working document with professional development 

opportunities offered in the days leading up to school starting. 

https://docs.google.com/presentation/d/1giz_HyY6-idQ9O5_mAJSUR23f5irKnhb2wGVOXmibTw/present#slide=id.g5f4bc78a4c_0_58
https://docs.google.com/document/d/1wPMgOH9wdh616NTp4tR1_XAVhpLuAqFk9Sh9NB3Cczo/edit?usp=sharing
https://docs.google.com/document/d/1jQ0muWnvguSfxbKb7N62p5md8pvSEeGpJpo826IfIVQ/edit?usp=sharing
https://docs.google.com/document/d/1pQM5fqmblyVi9c3urKrZRq7vhR1qxDnut21LvH5HRrw/edit?usp=sharing
https://docs.google.com/document/d/1sc0XfOIRLHWdvBzSAX8qWUFmXDFWUllO9jw6zD6mC-0/view
https://docs.google.com/document/d/11DXmFSAeqMYuwZ2ZSuPlqYYVbrFGHRuMW8cle1iC3Og/edit?usp=sharing


Article 9 BYLAWS OF THE BOARD Policy No. 9370
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Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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