
Board of Education Regular Meeting

Monday, December 10, 2018 12:00 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Public Schools is to prepare all students within a positive 
and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Opportunity for Public Expression:

• This item serves as the time entitled for public forum during which patrons may address 
the Board on matters of general concern per Board Policy 8346, Opportunity for Public 
Expression.  (A copy of the policy is available.)

• Patrons will be allowed five (5) minutes to express their view.  Board of Education 
Members will refrain from expressing personal opinions during the Public Forum unless 
asked a direct question by a patron recognized by the Board President as having the 
floor.  The board imposed time limit may be extended by a majority vote of the 
Board.  The board may limit collective comments on a particular topic when necessary. 
The Board may not take action on matters discussed in the Public Forum unless the item 
appears on the prepared agenda.

• All concerns and complaints should go through the chain of command beginning with the 
teacher/sponsor and then to the building administrator/program supervisor and finally to 
the Superintendent.  If the initiating party is not satisfied with the response of the 



Superintendent, said party may address a written appeal to the Board of Education 
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and 
not a public meeting, visitors should refrain from comments unless recognized by 
the chair.

3.2. Presentations

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

 g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests
Option Out:
Emily Johnson 10th grade to Brady
Lauren Peterson 10th grade to Lexington
William Harms 7th grade to Cozad

Option In:
Liberty Graves 1st Grade from Brady
Dustin Cartmill 9th Grade from Cozad
David Hopkins 2nd Grade from Cozad



 

 

4.1.2. Personnel

4.1.3. Policies

4.1.3.1. Review Board Policy 5415, Anti-Bullying Policy including 
bullying prevention and education per state statute.

Rationale: 

We will have a brief review of the policy followed by a summary of 
bullying prevention strategies in both buildings.

4.1.4. Discuss, Consider and Approve purchase of 47 Passenger Bus

Rationale: The district has received bids for a 2020 Model 47 Passenger bus to 
utilize as a route bus.  The bids were evaluated by Mr. Holmes and Mr. 
Sitorius as representatives of the Transportation Committee.

2020 Thomas Saf-T-Liner C2 School Bus
Delivered Price  $81,785
Omaha Truck
Omaha, NE

2020 Blue Bird Vision School Bus
Delivered Price   $84,399
Nebraska / Central Equipment Inc.
Alda, NE

The committee recommends the purchase of the Thomas Bus from Omaha 
Truck.

4.1.5. Discuss, Consider and Approve Emergency Action Plan

Rationale: The NSAA has directed schools to adopt an emergency action plan 
in an effort to prepare for emergencies at school events.  Mr. Herman and Dr. 
Teahon have been working on a plan for board consideration.

4.2. Reports

4.2.1. Annual Report to Patrons

Rationale: 



The Superintendent shall prepare and distribute each year an Annual Report in 
accordance with Rule 10, Regulations and Procedures for the Legal Operation of 
Schools.  The Annual Report shall be distributed to residents of the School 
District by the Superintendent distributing it to the members of the Board of 
Education during the fall semester of each school year.  Copies of the report will 
be available upon request.  The report shall include information required by Rule 
10 and all the results of the annual report shall be used to plan and make needed 
changes to improve instruction for all students.

4.2.2. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Sitorius, Mr. Brundage, Mr. Hudson)

• Transportation and Facilities (Mr. Fornoff, Mrs. Jobman, Mr. Wyatt)

• Finance (Mr. Hudson, Mrs. Jobman, Mr. Sitorius)

• Curriculum & Americanism (Mr. Brundage, Mr. Wyatt, Mr. Fornoff)

• Policy Review (Mr. Fornoff, Mrs. Jobman)

 

 

4.2.3. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Facilities & Transportation  (Mr. Holmes)
b.  Elementary (Mrs. Richeson)
c.  High School (Mr. Ryker)
d.  Activities (Mr. Herman)
e.  Special Populations (Mrs. Schneider)
f.  Teaching and Learning (Mrs. Jonas)
g.  Superintendent (Dr. Teahon)

 

5. Discussion Items



Rationale: Board Committees for the upcoming year are typically approved at the 
January meeting after being proposed by the Superintendent.  We will want to discuss 
any changes as it is probably important to have some restructuring.  A list of current 
committee assignments is attached.

 

6. Executive (Closed) Session

Rationale: 

The Board of Education may hold a closed session by the affirmative vote of a majority 
of its voting members if a closed session is clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual 
and if such individual has not requested a public meeting.  Closed sessions may be held 
for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; (b) discussion regarding 
deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations or misconduct; or (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session.  The subject matter and 
the reason necessitating the closed session shall be identified in the motion to close.  If 
the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session. The Board shall restrict its consideration of matters during the closed portions to 
only those purposes set forth in the motion to close as the reason for the closed session. 
The meeting shall be reconvened in open session before any formal action may be taken.

7. Scheduled Meetings

Rationale: Special Meeting, January 9th, 2019 at 6:00 p.m.
Next Regular Meeting, January 14th, 2019 . (TBD)
Special Meeting, January 15th, 2019 at 4:00 p.m.
Special Meeting, January 16th, 2019 at 4:00 p.m.
Special Meeting, January 21st, 2019 at TBD

 

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



 

 

Board of Education Regular Meeting 
November 12,2018--7:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and innovative learning environment. 
 
Attendance Taken at 7:00 P.M.  
Present Board Members:    Others Present: 
Jon Hudson    Michael Teahon--Superintendent 
Kyle Fornoff   Allison Jonas Kay Streeter, Business Manager   
Jeremy Sitorius        Angie Richeson Roxanne Whiting-Times   
Nate Wyatt    Tyler Herman 
Devin Brundage   Seth Ryker  
      
Call to Order & Pledge of Allegiance   
7:00 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Kyle Fornoff and a second by Devin Brundage. 
Devin Brundage  Yes   Becky Jobman  Absent 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Recognition of Visitors  
Mrs. Moore and Miss Mason brought the Quiz Bowl Team to present information and 
play a game with Board members and Administrators.  It was a great example of 
what Quiz Bowl is all about. 
FFA presented on the Junior High Program that was launched this year.  Many 
Junior High students involved and excited for the future.  
 
Consent Agenda 
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Jon Hudson and a second by Jeremy Sitorius. 
Approval All Previous Minutes  Approval of Treasurer's Report 
Approval of Warrants/Bill  Excuse Absent Board Members-Becky Jobman 
Option Enrollment--Rachel Darling, from Eustis-Farnam, Harmony Land from Brady, 
Sam Advey, to Cozad (January 2019)                 
Devin Brundage            Yes   Becky Jobman           Absent 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Pickup Purchase 
Motion Passed:  Motion to approve purchase of 2019 Ford F250 4x4 from Pony 
Express Chevrolet and an 8' 2" V-plow snow plow from Central Hydraulic, passed 
with a motion by Jeremy Sitorius and a second by Kyle Fornoff.   
Devin Brundage            Yes   Becky Jobman           Absent 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Audit Presentation 
Motion Passed:  Motion to approve the 2017-2018 Audit completed by KSO CPA's 
and Advisors as presented passed with a motion by Devin Brundage and a second 
by Jon Hudson 
Devin Brundage  Yes   Kyle Fornoff  Yes 
Jon Hudson   Yes   Becky Jobman  Absent 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 



 

 

Board of Education Regular Meeting 
November 12,2018--7:00 P.M. 
Discovery Center 
Page 2 
 
Board Reports 
Negotiations begin in November. 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
Controller for Greenhouse controls replaced.  Gothenburg Foundation benches 
installed by north parking lot.  Fall sports equipment put away and irrigation 
system drained for winter.  New Discovery Center sign erected.  Basketball 
Goals had annual inspection.  North Gym bleachers repaired.  Fence bids for 
South playground.   
Mrs. Jonas-Director of Teaching/Learning 
GECLC steering team is meeting weekly.  Language Arts team working to improve 
fluency and comprehension.  Math going well.  Science continues to emphasis on 
developing "scientists".  Assessments;  All staff attended PLC conference.  New 
teacher evaluation tool, very positive for teachers.  PLC agendas can be found 
http://bit.ly/LearningTeamAdendas 
Mr. Ryker--High School Principal 
GHS and FFA hosted bloodmobile.  Staff evaluations near completion.  
Prioritizing staff development.  Standards based grading discussion. 
Mr. Herman-Activities Director/Asst. Principal 
Winter sports participation.  Student Leadership Summit November 14 at Kearney 
High School.  Attended NSIAAA conference.  Attended NSAA Dist. IV meeting in 
Kearney Monday.  AD's voted on proposals submitted by member schools.  
Mrs. Richeson--Elementary Principal 
Elementary Book fair finished Friday.  Thank you Mrs. Harrison for a great job 
engaging the community and students.  Fifth grade students attended the UNK 
Mid-Nebraska Youth Leadership Conference Friday.       
Mrs. Schneider--SPED Director 
Attended a Results Driven Accountability meeting last week.  Good information.   
Dr. Teahon--Superintendent 
Annual storm letter sent.  Bus route philosophy was shared again with Board.  
Schedule for November 19 NASB visit. 
 
Discussion 
State Education Fall Conference November 14-16 
Special Meeting November 19--7:00 P.M. 
Procedure for Superintendent's Evaluation 
 
Next Meeting--December 10, 2018--12:00 Noon      
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 8:16 P.M. passed with a motion 
by Jon Hudson and a second by Jeremy Sitorius.   
Devin Brundage            Yes   Becky Jobman           Absent 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
 
Kay Streeter, Business Manager/Recording Secretary 



MINUTE RECORD 
November 19, 2018 

7:00 P.M. 
 
 
The mission of Gothenburg Public Schools is to prepare all students within a positive and innovative learning 
environment.  
 
 
 
  Kind   Where Held   President 
  Special/Work Session Discovery Center    Nate Wyatt 
  
Members  Jeremy Sitorius     Devin Brundage 
Present:  Kyle Fornoff     Becky Jobman 
  Nate Wyatt     Jon Hudson    
      
        
Others  Shari Becker-NASB Seth Ryker  Allison Jonas    
Present:  Angie Richeson  Teresa Schneider  Tyler Herman     
             
Call to Order: President Wyatt called the meeting or order at 7:06  P.M.  
 
A copy of the open meetings law is posted and available to the public. 
The Pledge of Allegiance was recited. 
 
Agenda: Moved by Brundage, seconded by Jobman to approve the agenda as presented.  Ayes—Hudson,  

Jobman, Brundage, Sitorius, Fornoff, Wyatt.  Nays—none.  Approved. 
 
Feedback from Administrative team/ Superintendent leadership profile/Qualification.  Concluded--7:26 P.M. 
 
Discussion: Board of Education and NASB search service representative Shari Becker to finalize interview  
  details and discuss Superintendent contract.  
 
Next Meeting: December 10, 2018  12:00 Noon 
 
Adjourn:  Moved by Hudson, seconded by Jobman to adjourn at 10:20  P.M.  Ayes—Brundage, Hudson,  
  Fornoff, Sitorius, Jobman, Wyatt.   Nays—none.  Approved. 
   
  
 
    
      Jeremy Sitorius, Board Secretary  
 









































































































Article 5 STUDENTS Policy No. 5415
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Students

Anti-Bullying Policy

One of the missions of the District is to provide a physically safe and emotionally secure
environment for students and staff. 

The administration and staff are to implement strategies and practices to reinforce and encourage
positive behaviors by students.  Positive behaviors include non-violence, cooperation, teamwork,
understanding, and acceptance of others.

The administration and staff are to implement strategies and practices to identify and prevent 
inappropriate behaviors by all students, including anti-bullying education for all students. 
Inappropriate behaviors include bullying, intimidation, and harassment.  Bullying means any ongoing
pattern of physical, verbal, or electronic abuse on school grounds, in a vehicle owned, leased, or
contracted by the school being used for a school purpose by a school employee or designee, or at
school-sponsored activities or school-sponsored athletic events.

The school district shall review the anti-bullying policy annually.

Legal Reference: Laws 2008, LB 205
Student Discipline Act, Neb. Rev. Stat. '' 79-254 to 79-296
NDE February 2003 State Board Action; Reaffirmed December 2006

Date of Adoption:  July 14, 2008
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Gothenburg High School 
1322 Ave. I 

Gothenburg, NE  69138 
308­537­3651 

 
Tyler Herman Seth Ryker 
Activities Director Principal 
tyler.herman@goswedes.org seth.ryker@goswedes.org  
308­223­0086 (cell) 308­529­2172 (cell) 
 
 

MEDICAL EMERGENCY ACTION PLAN 
 
A SERIOUS INJURY IS ANY CONDITION WHEREBY THE ATHLETE’S LIFE MAY BE IN DANGER OR 
RISKS PERMANENT IMPAIRMENT.  THESE INJURIES INCLUDE BUT ARE NOT LIMITED TO: 
CERVICAL SPINE INJURIES, HEAD INJURIES, LOSS OF LIMB, SERIOUS BLEEDING, SHOCK, SERIOUS 
FRACTURES, HEAT STRESS AND CARDIOVASCULAR ARREST. 
 
These emergency procedures are applicable at the following locations: 
 
Gothenburg High School 
Swede Football Field 
Gothenburg Softball Complex 
Gothenburg High School Gymnasiums 
Wild Horse Country Club 
 
 
Emergency Personnel:    Emergency Medical Service is available by call 911.  The athletic coaching staff is 
certified by the Red Cross in CPR.  A medical condition shall be the responsibility of the coach and host school 
when appropriate.   
 
Gothenburg High School administration must be made aware of any emergency that has occurred within the athletic 
department and its members. 
 
Gothenburg Activities Director :  Tyler Herman: 308­223­0086 
Gothenburg Principal :  Seth Ryker: 308­529­2172 
 
Emergency Communication:   Via 2­way radio or cellular phone(s).  When using a campus phone you must dial 9 
then 0 to get an outside line.  Cell phones and/or radios will be on site with certified athletic trainer or coaches 
during practices and events. 
 
Emergency Equipment:   The Athletic Training Department will provide medical kits for all teams.  It is the 
responsibility of each team to have the kit available for practices and/or games where an Athletic Trainer may be 
unavailable.   
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Gothenburg High School 
1322 Ave. I 

Gothenburg, NE  69138 
308­537­3651 

 
 
Tyler Herman Seth Ryker 
Activities Director Principal 
tyler.herman@goswedes.org seth.ryker@goswedes.org  
308­223­0086 (cell) 308­529­2172 (cell) 
 
 
 
Role of First Responders:  (When Athletic Training Staff is NOT available). 
 
1.  Immediate care of the injured or ill student­athlete (First Aid). 
     Person(s) responsible:   Head Coach or Designated Staff. 
 
2.  Emergency equipment retrieval. 
     Person(s) responsible:   Head Coach or Designated Staff. 
 
3.  Activation of Emergency Medical System (EMS).  
 
    a.   911 call  (provide name, address, telephone number; number of individuals injured; condition of injured; first  
         aid treatment; specific directions; any other information). 
 
    b.  Notify individuals designated on the emergency contact list: 
          Parent/Guardian: 
         Other:   Tyler Herman(Activities Director) 308­223­0086 

               Seth Ryker (Principal) 308­529­2172 
 
4.  Direction of EMS to scene. 
     Person(s) responsible:   Administrator, Coach, or Designee. 
 
a. Open appropriate gates or doors 
b. Designate individual to “flag down” EMS and direct to scene 
c. Scene control: limit scene to first aid providers and move bystanders away from area. 
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Gothenburg High School 
1322 Ave. I 

Gothenburg, NE  69138 
308­537­3651 

Tyler Herman Seth Ryker 
Activities Director Principal 
tyler.herman@goswedes.org seth.ryker@goswedes.org  
308­223­0086 (cell) 308­529­2172 (cell) 
 

DIRECTIONS TO LOCATIONS : 
 

 
Football Practice Fields: 
Enter practice fields through the southwest gate, near the Discovery Center.  Someone will be at gate to meet the EMS and direct 

them to the scene.  
 
Softball Fields: 
Enter practice fields through the north gravel parking lot.  Someone will be at gate to meet the EMS and direct them to the scene. 
 
Main Gym: 
Enter GHS through the Activities Entrance on the northeast side of the building.  Someone will be at the door to meet the EMS and 

direct them to the scene. 
 
Football Game Field  and Track: 
Enter GHS through fence (gate on southeast end of field) .Someone will be at gate to meet the EMS and direct them to the scene. 
 

 
 
Location of Safety Equipment 
Site Supervisors are responsible for locating all safety equipment at indoor and outdoor facilities prior to scheduled 
events 
 
AED; First Aid Kits, CPR Masks, and Blood Borne Pathogens Spill Kits; Ice; Fire Extinguishers 
Located in the main building and community building 
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Gothenburg High School 
1322 Ave. I 

Gothenburg, NE  69138 
308­537­3651 

 
 
 
Tyler Herman Seth Ryker 
Activities Director Principal 
tyler.herman@goswedes.org seth.ryker@goswedes.org  
308­223­0086 (cell) 308­529­2172 (cell) 
 
 

EVACUATION ACTION PLAN 
 
TO BE UTILIZED IN THE EVENT OF A WEATHER SITUATION OR AN ACTIVE SHOOTER SITUATION. 
 
Gothenburg High School Outside Facilities – Track, Softball, Football, Cross Country, Golf 
 
Weather –  
If you see lightning or hear the airhorn sounded, immediately move all personnel into the school building through 
either the community building entrances, main entrance, or club house (golf).  Proceed to a windowless hallway or 
locker room. 
 
If you see lightning or receive a phone call from supervisors or athletic trainer, immediately move to a low lying 
area or nearest building.  In the event transportation is needed contact supervisor for further instructions. 
 
 
 

Shots Fired or Active Shooter  
 

If shots are heard, tell students to immediately lie on the ground and remain there until the shooting stops. 
As soon as possible, remove the students to a safe area, preferably into the restroom building. 
Remain calm and as observant as possible­be ready to describe the shooter, the weapon, a vehicle tag number, etc. to 
police when they arrive. 
Call 911 – Be ready to describe the situation and request medical aid if necessary. 
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VENUE: GOTHENBURG HIGH SCHOOL  – VB, BBB, GBB, WRESTLING 
School:  Athletic Safety and Security Plan   

CONTACT INFORMATION 
Athletic Trainers 
  NA  Emergency Number 

Non­Emergency Number 
911 
308­537­3608 

Athletic Directors 
Principal 

Tyler Herman: 308­223­0086 
Seth Ryker: 308­529­2172  AED Location  Cafeteria area directly outside the 

southeast doors of the North Gym. 

SITE INFORMATION 
Gothenburg High 

School  1322 Ave. I  308­537­3651 

EMERGENCY ENTRANCE 
Enter GHS via Avenue I.  Proceed through the Activities Entrance doors on the northeast east corner of the 
building.  Someone will be at gate to meet the EMS and direct them to the scene.   

MEDICAL EMERGENCIES 
First Response  Life Threatening  Non­Emergency 

➢ In the event of an emergency the most 
qualified person in the immediate area 
will be charged with handling the 
situation until more qualified personnel 
arrive.  If there is a more qualified 
person close­by to take charge of the 
situation, send non­essential personnel 
to summon them. 

➢ Assess the situation and determine if 
any life threatening conditions.   

➢ Check Airway, Breathing, Circulation, 
Major Bleeding 

➢ Call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

−−  
➢ Continue to provide emergency care as 

needed until EMS arrives 

➢  

➢ Provide appropriate care 

➢ Determine if transport is necessary and 
if needed call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

➢ Provide care as needed until EMS arrive  
➢ Instruct a responsible individual to meet 

EMS and direct them to the scene 

FOLLOW UP 

✓ A staff member should accompany athlete to the hospital (if the parent is not available on­site) 
✓ Notify Parent/Guardian of athlete and condition/transport 
✓ Notify the Athletic Director AND if transported Athletic Director should notify the Principal and Superintendent 
✓ Complete: Student Incident Report  

WEATHER EMERGENCIES  
Thunderstorm  Lightning  Tornado 

➢ Direct people to seek shelter in 
vehicles, buses or restrooms to wait 
safely until a decision is made on 
continuation or cancelation of contest. 

➢ If you see lightning and/or detectors 
indicate lightning is in the area, athletes 
and fans should be directed to safe 
location away from fences, bleachers, 
light poles etc. 

➢ Direct people to seek shelter in vehicles, 
buses or restrooms to wait safely until a 
decision is made on continuation or 
cancelation of contest. 

➢ Direct people to seek shelter 
immediately in available building. Locate 
yourself in the lowest most interior 
location and stay away from doors and 
windows.   

➢ Direct people to go to vehicles or buses 
if no building shelter available. 

➢ Seek low­lying area if no other options 
available. 

SITE’S SAFE 
LOCATIONS 

✓ Main building/locker rooms/ school site/nearby building 
✓ Personal Vehicles or Team Buses/Vans  
✓ Low lying areas 

SECURITY SITUATIONS 
Missing Person  Disturbance  Suspicious Person  Active Threat 

➢ Notify 
Administration/supervisor 
and/or parent 

➢ Announce name and 
location to come to  

➢ Monitor entrance/exits 

➢ Call 911 if emergency 

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Contact either 911 for 
emergency  

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Move to a safe location 
away from suspicious 
person 

➢ Avoid the threat – get away 
quickly 

➢ Deny Access – hide, lock 
self in a safe and out of site 
location 

➢ Defend – do what you have 
to do to survive and protect 
self and others 
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NOTES/ACTIONS  ✓ Call 911 – be prepared to describe the situation and location details 
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VENUE: GOTHENBURG HIGH SCHOOL  – FB/SO PRACTICE FIELD, SB GAME FIELD 
School:  Athletic Safety and Security Plan   

CONTACT INFORMATION 
Athletic Trainers 
  NA  Emergency Number 

Non­Emergency Number 
911 
308­537­3608 

Athletic Directors 
Principal 

Tyler Herman: 308­223­0086 
Seth Ryker: 308­529­2172  AED Location  Cafeteria area directly outside the 

southeast doors of the North Gym. 

SITE INFORMATION 
Gothenburg High 

School  1322 Ave. I  308­537­3651 

EMERGENCY ENTRANCE 

Football Practice Field:  Enter through the southwest gate near the Discovery Center.  Someone will be at 
gate to meet the EMS and direct them to the scene. 
 
Softball Practice/Game Fields:  Enter through the north gravel parking lot.  Someone will be at the gate to 
meet the EMS and direct them to the scene. 
 

MEDICAL EMERGENCIES 
First Response  Life Threatening  Non­Emergency 

➢ In the event of an emergency the most 
qualified person in the immediate area 
will be charged with handling the 
situation until more qualified personnel 
arrive.  If there is a more qualified 
person close­by to take charge of the 
situation, send non­essential personnel 
to summon them. 

➢ Assess the situation and determine if 
any life threatening conditions.   

➢ Check Airway, Breathing, Circulation, 
Major Bleeding 

➢ Call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

−−  
➢ Continue to provide emergency care as 

needed until EMS arrives 

➢  

➢ Provide appropriate care 

➢ Determine if transport is necessary and 
if needed call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

➢ Provide care as needed until EMS arrive  
➢ Instruct a responsible individual to meet 

EMS and direct them to the scene 

FOLLOW UP 

✓ A staff member should accompany athlete to the hospital (if the parent is not available on­site) 
✓ Notify Parent/Guardian of athlete and condition/transport 
✓ Notify the Athletic Director AND if transported Athletic Director should notify the Principal and Superintendent 
✓ Complete: Student Incident Report  

WEATHER EMERGENCIES  
Thunderstorm  Lightning  Tornado 

➢ Direct people to seek shelter in 
vehicles, buses or restrooms to wait 
safely until a decision is made on 
continuation or cancelation of contest. 

➢ If you see lightning and/or detectors 
indicate lightning is in the area, athletes 
and fans should be directed to safe 
location away from fences, bleachers, 
light poles etc. 

➢ Direct people to seek shelter in vehicles, 
buses or restrooms to wait safely until a 
decision is made on continuation or 
cancelation of contest. 

➢ Direct people to seek shelter 
immediately in available building. Locate 
yourself in the lowest most interior 
location and stay away from doors and 
windows.   

➢ Direct people to go to vehicles or buses 
if no building shelter available. 

➢ Seek low­lying area if no other options 
available. 

SITE’S SAFE 
LOCATIONS 

✓ Main building/locker rooms/ school site/nearby building 
✓ Personal Vehicles or Team Buses/Vans  
✓ Low lying areas 

SECURITY SITUATIONS 
Missing Person  Disturbance  Suspicious Person  Active Threat 

➢ Notify 
Administration/supervisor 
and/or parent 

➢ Announce name and 
location to come to  

➢ Monitor entrance/exits 

➢ Call 911 if emergency 

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Contact either 911 for 
emergency  

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Avoid the threat – get away 
quickly 

➢ Deny Access – hide, lock 
self in a safe and out of site 
location 
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➢ Move to a safe location 
away from suspicious 
person 

➢ Defend – do what you have 
to do to survive and protect 
self and others 

NOTES/ACTIONS  ✓ Call 911 – be prepared to describe the situation and location details 
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VENUE: GOTHENBURG HIGH SCHOOL  – SWEDE FIELD  
School:  Athletic Safety and Security Plan   

CONTACT INFORMATION 
Athletic Trainers 
  Gothenburg Health  Emergency Number 

Non­Emergency Number 
911 
308­537­3608 

Athletic Director 
Principal 

Tyler Herman: 308­223­0086 
Seth Ryker: 308­529­2172  AED Location  Cafeteria area directly outside the 

southeast doors of the North Gym. 

SITE INFORMATION 
Gothenburg High 

School  1322 Ave. I  308­537­3651 

EMERGENCY ENTRANCE 
Enter GHS via Avenue I. Proceed through fence/gate on the southeast corner of the field. . .Someone will 
be at gate to meet the EMS and direct them to the scene.   

MEDICAL EMERGENCIES 
First Response  Life Threatening  Non­Emergency 

➢ In the event of an emergency the most 
qualified person in the immediate area 
will be charged with handling the 
situation until more qualified personnel 
arrive.  If there is a more qualified 
person close­by to take charge of the 
situation, send non­essential personnel 
to summon them. 

➢ Assess the situation and determine if 
any life threatening conditions.   

➢ Check Airway, Breathing, Circulation, 
Major Bleeding 

➢ Call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

−−  
➢ Continue to provide emergency care as 

needed until EMS arrives 

➢  

➢ Provide appropriate care 

➢ Determine if transport is necessary and 
if needed call 911 

➢ Provide the following information to 
dispatch: 
o Your Name 
o Street address of your location  
o Number of victims and conditions of victims 
o First­Aid treatment initiated 
o Specific directions as needed to locate scene 
o Other information requested by dispatcher 

➢ Provide care as needed until EMS arrive  
➢ Instruct a responsible individual to meet 

EMS and direct them to the scene 

FOLLOW UP 

✓ A staff member should accompany athlete to the hospital (if the parent is not available on­site) 
✓ Notify Parent/Guardian of athlete and condition/transport 
✓ Notify the Athletic Director AND if transported Athletic Director should notify the Principal and Superintendent 
✓ Complete: Student Incident Report  

WEATHER EMERGENCIES  
Thunderstorm  Lightning  Tornado 

➢ Direct people to seek shelter in 
vehicles, buses or restrooms to wait 
safely until a decision is made on 
continuation or cancelation of contest. 

➢ If you see lightning and/or detectors 
indicate lightning is in the area, athletes 
and fans should be directed to safe 
location away from fences, bleachers, 
light poles etc. 

➢ Direct people to seek shelter in vehicles, 
buses or restrooms to wait safely until a 
decision is made on continuation or 
cancelation of contest. 

➢ Direct people to seek shelter 
immediately in available building. Locate 
yourself in the lowest most interior 
location and stay away from doors and 
windows.   

➢ Direct people to go to vehicles or buses 
if no building shelter available. 

➢ Seek low­lying area if no other options 
available. 

SITE’S SAFE 
LOCATIONS 

✓ Main building/locker rooms/ school site/nearby building 
✓ Personal Vehicles or Team Buses/Vans  
✓ Low lying areas 

SECURITY SITUATIONS 
Missing Person  Disturbance  Suspicious Person  Active Threat 

➢ Notify 
Administration/supervisor 
and/or parent 

➢ Announce name and 
location to come to  

➢ Monitor entrance/exits 

➢ Call 911 if emergency 

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Contact either 911 for 
emergency  

➢ Non­Emergency notify the 
administrator/supervisor on 
site to assess and address  

➢ Move to a safe location 
away from suspicious 
person 

➢ Avoid the threat – get away 
quickly 

➢ Deny Access – hide, lock 
self in a safe and out of site 
location 

➢ Defend – do what you have 
to do to survive and protect 
self and others 
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NOTES/ACTIONS  ✓ Call 911 – be prepared to describe the situation and location details 

 



Article 8 INTERNAL BOARD POLICIES Policy No. 8151
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Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



Administrator Report 
Meeting:  November Board Meeting 
Date: 12/10/18 
Jay Holmes, Maintenance Supervisor 
 
    
North Gym lower bleachers on both sides are re-scheduled to March 
11-22, to many activities in competition gym to shut down for 10 days. 
 
South Playground enclosure fence bid has been received and work was 
scheduled the 6th and 7th, but cold weather has forced delays. 
 
Sidewalk Installation from south playground concrete area south to  
Bus pick-up area is re-scheduled to happen as a summer project. 
 
 
  
 
 
 



Gothenburg Schools Transportation Log

2018 - 2019

Sept Oct Nov Dec Jan Feb Mar Apr May S'19 Totals

# 101  Van Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 489 2449 792 0 0 0 0 0 0 0 3730

94,858 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 489 2449 792 0 0 0 0 0 0 0 3730

# 102 Van Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 1591 1497 830 0 0 0 0 0 0 0 3918

104,715 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1591 1497 830 0 0 0 0 0 0 0 3918

# 131 Van Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 1019 2894 553 0 0 0 0 0 0 0 4466

83,996 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1019 2894 553 0 0 0 0 0 0 0 4466

# 132 Van Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 1306 1387 1070 0 0 0 0 0 0 0 3763

79,024 SpEd 0 0 0 0 0 0 0 0 0 0 0

0

Total 1306 1387 1070 0 0 0 0 0 0 0 3763

16 Silver Imp.Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 754 1945 1345 0 0 0 0 0 0 0 4044

33,242 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 754 1945 1345 0 0 0 0 0 0 0 4044

17 Blue Imp. Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 1271 3343 1696 0 0 0 0 0 0 0 6310

16,663 SpEd 0 0 0 0 0 0 0 0 0 0 0

0

Total 1271 3343 1696 0 0 0 0 0 0 0 6310

14 Red Imp. Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 2,104 3309 2385 0 0 0 0 0 0 0 7,798

85,284 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 2104 3309 2385 0 0 0 0 0 0 0 7798

2014 Nissan Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

8,298 SpEd 140 116 62 0 0 0 0 0 0 0 318

0

Total 140 116 0 0 0 0 0 0 0 0 318

17 Route Route 2093 1423 1283 0 0 0 0 0 0 0 4799

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

18,195 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 2093 1423 1283 0 0 0 0 0 0 0 4799

07 Route Route 2645 1937 982 0 0 0 0 0 0 0 5564

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

149,940 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 2645 1937 982 0 0 0 0 0 0 0 5564

11 Route Route 1,593 1939 1833 0 0 0 0 0 0 0 5365

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

96,270 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1593 1939 1833 0 0 0 0 0 0 0 5365

08 Micro 1 Route 2,126 1461 1403 0 0 0 0 0 0 0 4990

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

137,633 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 2126 1461 1403 0 0 0 0 0 0 0 4990

08 Micro 2 Route 54 0 617 0 0 0 0 0 0 0 671

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

131,162 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 54 0 617 0 0 0 0 0 0 0 671

11 Micro 3 Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

28,409 SpEd 1412 873 1125 0 0 0 0 0 0 0 3410

Total 1412 873 1125 0 0 0 0 0 0 0 3410

Challenger Route 0 0 0 0 0 0 0 0 0 0 0

Activity 2,678 1891 1435 0 0 0 0 0 0 0 6004

SpEd 0 0 0 0 0 0 0 0 0 0

Total 2678 1891 1435 0 0 0 0 0 0 0 6004

Patriot Route 0 0 0 0 0 0 0 0 0 0 0

Activity 1,795 1591 627 0 0 0 0 0 0 0 4013

SpEd 0 0 0 0 0 0 0 0 0 0 0

0

Total 1795 1591 627 0 0 0 0 0 0 0 4013

Big Yellow Route 0 0 0 0 0 0 0 0 0 0 0

Odometer Activity 996 1289 1382 0 0 0 0 0 0 0 3667

119,733 SpEd 0 0 0 0 0 0 0 0 0 0 0

0

Total 996 1289 1382 0 0 0 0 0 0 0 3667

Totals Route 8,511 6760 6118 0 0 0 0 0 0 0 21,389

Activity 14003 21595 12115 0 0 0 0 0 0 0 47713

SpEd 1552 989 1187 0 0 0 0 0 0 0 3728

Totals 24,066 29344 19420 0 0 0 0 0 0 0 72830



Administrator Report 
Meeting: December Board Meeting 
Date: 12/10/18 
Mrs. Angie Richeson 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Christmas Band and Choir Concert:​​ The 5th - 8th grade band and the 7th and 8th grade 
Christmas Choir Concert will be held on Monday, December 17th at 7:00 p.m. in the Performing 
Arts Center.  Mr. Belanger and Mr. Haberman do an outstanding job preparing for this concert 
and it is fun to watch their continual collaboration and support for one another as they grow and 
develop a quality music department at GPS. 
 
Formal Evaluations:​​ I have spent the last few weeks in classrooms observing teachers as part 
of their formal evaluation process.  I really like the new GPS Teacher Evaluation and truly feel 
as though it’s “all-inclusive”.  I spend a lot of time in classrooms on a daily basis but it has been 
interesting to go into the classroom in a more formal setting to observe an entire lesson and 
very specifically evaluate a teacher’s: 
 

● Foundational Knowledge 
● Planning and Preparation 
● Learning Environment 
● Instructional Strategies 
● Assessment 
● Professionalism 
● Collaboration 
● Professional Growth Target  

 
My favorite part of the entire process is the post-conference where the teacher and I sit down 
one-on-one to talk through the evaluation, as well as discuss any additional questions and/or 
concerns he/she may have. 
 
 
  



Anti-Bullying Policy - Elementary Report 
 
Physically safe and emotionally secure environment 

● #BeKind - school wide theme 
○ KNOP - Kindness Takes Over the School 

https://www.knopnews2.com/content/news/Kindness-taking-over-schools-in-Goth
enburg--492202001.html 

○ December - Random Acts of Kindness (Collaborative effort between the 
Elementary Library and the Art Room) - 
https://drive.google.com/file/d/1dj4YL3bVlBtUEkwltS7McfQhBn3s1izS/view?usp=
sharing 

Elementary Bulletin Board 

 
Charm Donated $100 to Decorate the School with #BeKind Themed Signs 

 

https://www.knopnews2.com/content/news/Kindness-taking-over-schools-in-Gothenburg--492202001.html
https://www.knopnews2.com/content/news/Kindness-taking-over-schools-in-Gothenburg--492202001.html
https://drive.google.com/file/d/1dj4YL3bVlBtUEkwltS7McfQhBn3s1izS/view?usp=sharing
https://drive.google.com/file/d/1dj4YL3bVlBtUEkwltS7McfQhBn3s1izS/view?usp=sharing


Junior High / High School Swede Foundations Classes Surprised Elementary Students with 
#BeKind Sidewalk Chalk Messages 

 
1st Graders Created a #BeKind Rock Garden Outside the Elementary… Leave a Rock, Take a 
Rock 

 
 
Strategies, practices and anti-bullying education to reinforce and encourage positive 
behaviors by students (non-violence, cooperation, teamwork, understanding, acceptance 
of others) 

● Swede Sessions by School Counselors - Ms. Stevens and Mrs. Glodowski teach 
anti-bullying curriculum to all students in Kindergarten through 6th grade 

● Definition of Bullying… “Is it bullying?” 
○ Rude = when someone says or does something unintentionally hurtful and they 

do it once 



○ Mean = when someone says or does something intentionally hurtful and they do 
it once 

○ Bullying = when someone says or does something intentionally hurtful and they 
keep doing it even when you tell them to stop or show them that you’re upset 

● 8 Keys of Excellence: Integrity, Ownership, Speak with Good Purpose, Balance, 
Flexibility, Commitment, Failure Leads to Success, This is It! 

○ Weekly Super Swede Students (chosen by classroom teachers) 
○ Monthly Theme 

■ September - Integrity 
■ October - Ownership 
■ November - Speak with Good Purpose 
■ December - Flexibility 

 
● Mrs. Rocker, Mrs. Richeson and (classroom teacher) meet weekly / bi-weekly with 

several students who exhibit extreme behaviors.  During each session, we identify 
positive behaviors (celebrations), problem solving behaviors (things to work on) and set 
a goal for the week.  Mrs. Rocker emails the student’s “team” (classroom teachers and 
anyone else involved in the students learning experience) after each meeting. 

● Unity Day (Wednesday, October 24, 2018) - October was bully prevention month. 
Students learned about bullying, but more importantly, they learned how to create 
relationships and an environment that focuses on bully prevention, inclusion, 
acceptance, empathy and kindness.  Kindness is the best antidote to bullying.  Building 
relationships focused on inclusion rather than exclusion is powerful. 

 
 
 
 
 
 
 
 



2018 Dudley Elementary Unity Day 

 
 
Identify and prevent inappropriate behaviors by all students 

● Bully Reporting form on the school website 
 
Left-Side Navigation Bar 

 
● Encourage all students to report bullying behaviors to a trusted adult 
● Bullying behaviors are addressed individually and appropriate handbook consequences 

are enforced. 
 
 



Administrator	Report	
Meeting:		September	Board	Meeting	
Date:		12/10/18	
Mr.	Seth	Ryker,	Jr/Sr.	High	Principal	
==============================================================================	
	
Topics:	
	
NCSA	Principal’s	Conference	
Instructional	Rounds	
Safe	Schools	Review	
 
I.  NCSA Principal’s Conference 
 

i. Report from the NE Principal’s Conference 
 

 
II. Instructional Rounds – teachers observing teachers 
 
a.   Teacher collaboration and exchange	
b.   Process is currently being refined by the Leadership Team	
 
III.  Safe Schools Review 
 

a.  We will be reviewing safe schools procedures during Swede 
Foundations for the next few weeks.	
	

	
	



Jr/Sr	High	Bullying	Report	
	
Bullying	is	reported	at	3	different	levels	(counselor,	online	form,	principal.)			Each	report	is	
assessed	and	applied	to	the	attached	chart	to	determine	if	it	qualifies	as	bullying.		
Bullying/harassment	is	addressed	individually	with	students	and	handbook	consequences	are	
followed.		Additional	instances	of	bullying	result	in	a	corresponding	escalation	in	consequences.			
	
Mr.	Wiggins	conducts	a	presentation	with	all	freshmen	as	part	of	the	Health	class	curriculum	to	
address	bullying.		He	identifies	the	difference	between	conflict	and	harassment	and	discusses	
strategies	that	students	can	use.		He	also	addresses	the	role	of	bystanders	and	how	students	
should	handle	reporting.	
	
GPS	Student	Handbook	page	23	
All	harassment	charges	in	grades	9-12	will	be	continued	on	to	the	next	disciplinary	step	during	the	student’s	high	school	years	
at	GHS,	(an	ongoing	process).	In	grades	7-8,	harassment	issues	will	be	an	ongoing	process	during	each	year	only.

	



Administrator Report 
Meeting:  December Board Meeting 
Date:  12/6/18 
Mr. Tyler Herman, Activities Director 
============================================================================== 
 
Topics: 
Swede Leadership Council 

 
I.  Swede Leadership Council 
 
In January or February, we will introduce our Swede Leadership Council.  All coaches 
will nominate one to two students to participate on the SLC.  Three tiers of leadership 
will be considered when making nominations such as high achievers, those that lead 
by example but not vocal, and those lacking leadership.  This group will meet one to 
two times per month to discuss various leadership topics.  We will also be partnering 
with Humanex to assist our students in developing and improving their leadership 
skills.  Humanex is a human resource consulting firm that supports student-athlete 
growth.  They work with various high schools and colleges across the nation.  Their 
goal is to help students recognize talents in the classroom and athletics/activities and 
teach them how to apply those talents.  Allie Havers, former Husker basketball and 
volleyball player, will be one of the Humanex representatives working with our 
students.   
 
 
 



Administrator Report 
Meeting: December Board Meeting 
Date: 12/10/18 
Mrs. Allison Jonas, Director of Teaching & Learning 

 
 
Early Childhood: ​​Our GECLC Board of Directors was able to visit an Educare center in Omaha this 
past week.  We saw some incredible things and got some great ideas for how we might bring pieces of 
that concept back to Gothenburg.  Our GECLC vision is to create a community where families can raise 
healthy children who will return to the community of Gothenburg and create a cycle of community 
well-being for generations to come.  
 
Curriculum: 

● Language Arts​​ - Our primary focus this first semester has been improving direct instruction 
fidelity K-3.  We’re looking to expand that into whole group instruction in 2nd semester.  

● Math​​ - Going very well.  Looking forward to seeing MAP data in January to see growth.  It is fun 
to be in classrooms and hear a very high level of vocabulary being used with students.  

● Science ​​- As our pilot period with AMPLIFY is coming to an end, we have a teacher leadership 
team ready to visit about what this might look like moving forward.  We are one of few schools 
that decided to make the change K-12 this year rather than a three year transitional 
implementation.  This has worked well, offering opportunities for our science teachers to 
collaborate on lessons and best practice as a whole group. 

 
Assessment: 

● NAEP​​ - Assessment taking place January 29th. 
● NSCAS​​ - Data will be public December 21st.  
● MAP​​ - Next MAP Growth Assessment will be 1/14-2/1 
● ACT​​ - Tuesday, April 2nd 

  



 
Instruction / Professional Development: 

● Mentor Program​​ - Our two new staff members are doing incredible things in the classroom! 
We have talented students and equally talented educators bringing out the best!  

●   
Activation and programming of robots! (Courtesy: Mr. Ryker)  
 

● Standards-Based Grading​​ - We just completed our first discussion session where we looked at 
the Modern Assessment Paradigm.  The “Blockbuster Analogy” rings very true in this situation. 
 

● Staff Evaluations 
○ Formals:12 
○ Walkthroughs: 67  
○ Reflection Sessions: 9 

 
● PLC Agendas​​ - For an updated view on what we’re working on in PLCs each week, please feel 

free to visit our Learning Team Agendas page! ​http://bit.ly/LearningTeamAgendas  
○ Currently focusing on our collaborative teams and how we can use data to guide our 

flexible grouping in the elementary and how data can guide our instruction in the JH/HS. 
 

 
 

http://bit.ly/LearningTeamAgendas


Administrator	Report	
Meeting:	November	Board	Meeting	
Date:		12/10/18	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
	
GNS:		I	spent	time	in	Omaha	meeting	with	the	Greater	Nebraska	Superintendent’s	group	last	
week.		The	focus	of	the	meetings	were	on	our	participation	in	the	Blue	Print	Nebraska	Initiative.		
We	are	developing	goals	in	the	education	area.		Blue	Print	Nebraska	
	
GECLC:		Six	members	of	the	Gothenburg	Early	Childhood	Learning	Coalition	spent	time	in	Omaha	
visiting	an	Educare	Early	Childhood	Center	and	a	Boutique	at	a	Lutheran	Family	Services	Center.		
Our	group	has	received	a	$25,000	planning	grant	to	use	for	our	planning	efforts.		Community	
members	Colton	Ventiecher,	Nichole	Hetz,	and	Casey	Madson	have	joined	Mrs.	Jonas,	Mrs.	
Richeson	and	myself	on	the	Board	of	Directors.	
	



Gothenburg Public Schools 
Dawson County School District #20 

Board of Education Committee Assignments for 2018 
Proposed – Each board member is assigned to two of the major committees and to a minor 
committee (policy) or as a board representative. 

 
Standing Committees: 
 
Personnel / Negotiations: 

(opposite of Facilities Committee) 
Jeremy Sitorius, Chair 
Devin Brundage 
Jon Hudson 

 
Transportation and Facilities 

(opposite of Negotiations Committee) 
 Kyle Fornoff, Chair 
 Becky Jobman 

Nate Wyatt 
 
Finance:  
 (opposite of Cur/Data Committee) 

Jon Hudson, Chair 
Jeremy Sitorius 
Becky Jobman 

 
Curriculum / Americanism / Data 

(opposite of Finance Committee) 
 Devin Brundage, Chair   
 Nate Wyatt 

Kyle Fornoff 
 
  
Policy Review  
 Becky Jobman 
 Kyle Fornoff 
 
  
 
Appointed Representatives 
 
GPS Foundation 
 Devin Brundage  / Nate Wyatt 
 
Legislative Representative 

Jeremy Sitorius 
 

Safe Schools 
 Jon Hudson 

 
   
  
 

 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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