Gothenburg Public Schools Discovery Center
(Greenhouse Classroom)

1322 Avenue [

Gothenburg, Nebraska 69138

Board of Education Work Session

Monday, August 27, 2018 5:00 PM

Agenda

1. Call to Order & Pledge of Allegiance
Rationale:

The mission of Gothenburg Public Schools is to prepare all students to become lifelong
learners within a positive and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is
available to the public.

Please stand for the Pledge of Allegiance.
2. Approve the Agenda

Rationale:

The Board reserves the right to rearrange the order of items as needed.
3. Recognition of Visitors

Rationale:

Opportunity for Public Expression:

e This item serves as the time entitled for public forum during which patrons may address
the Board on matters of general concern per Board Policy 8346, Opportunity for Public
Expression. (A copy of the policy is available.)

e Patrons will be allowed five (5) minutes to express their view. Board of Education
Members will refrain from expressing personal opinions during the Public Forum unless
asked a direct question by a patron recognized by the Board President as having the
floor. The board imposed time limit may be extended by a majority vote of the
Board. The board may limit collective comments on a particular topic when necessary.
The Board may not take action on matters discussed in the Public Forum unless the item
appears on the prepared agenda.

e All concerns and complaints should go through the chain of command beginning with the
teacher/sponsor and then to the building administrator/program supervisor and finally to
the Superintendent. If the initiating party is not satisfied with the response of the



Superintendent, said party may address a written appeal to the Board of Education
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and not
a public meeting, visitors should refrain from comments unless recognized by the chair.

4. Discussion Items
Rationale:

The primary topic(s) for discussion are budget and general district finance including
related areas such as staffing, capital improvement, professional development, etc.

5. Adjournment
6. Next Meeting

Rationale: Budget Hearing, September 10, 2018, 6:30 p.m.
Tax Request Hearing, September 10, 2018, 6:45 p.m.
Regular Meeting, September 10, 2018, 7:00 p.m.



Article 8 INTERNAL BOARD POLICIES Policy No. 8346

Internal Board Policies - Methods of Operation

Opportunity for Public Expression

The Board of Education as a representative body, recognizes the importance of the public's
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.
Therefore, the following guidelines have been established for patrons to efficiently and
effectively give expression to their suggestions, concerns, and grievances:

A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled
Public Forum, during which patrons may address the Board on matters of general
concern. Patrons wishing to address the Board during the Public Forum will be allowed
five (5) minutes to express their view. Board of Education members will refrain from
expressing personal opinions during the Public Forum unless asked a direct question by a
patron recognized by the Board President as having the floor. The Board imposed time
limit may be extended by a majority vote of the Board following a request to do so.
Board action may not be taken on matters discussed during the Public Forum unless the
matter specifically appears on the prepared agenda. In the discretion of the Board
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of
the Board of Education.

B. Concerns and Complaints - Board action shall not be taken regarding a concern or
complaint unless the following procedure has been followed:

Step 1.  All Complaints concerning a particular school situation shall be submitted to
the Principal of the building. They should be submitted in writing when
practical. If the party involved is other than an individual, then the
organization or persons represented shall be identified. If the problem
involves other than an individual building, then the matter shall be directed to
the Superintendent.

Step 2. Should the matter not be resolved to the satisfaction of the parties involved,
they may appeal to the Superintendent.

Step 3. If the initiating party is not satisfied with the response of the Superintendent,
said party may address a written appeal to the Board of Education through the
Secretary of the Board.

C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the
monthly Board meeting agenda and speak on that item should make their wishes known
to the Superintendent prior to the distribution of the meeting agenda. Upon receipt of a
request to be heard the Superintendent may, in the discretion of the Superintendent, place
the item on the agenda. The Board President shall then allow the patron or visitors to
address the Board at the appropriate time. The length of this presentation will be
determined at the discretion of the Board President. Persons who wish to speak to an
agenda item will not be required to have their name be placed on the agenda prior to the
meeting in order to speak about items on the agenda.

Legal Reference: §84-1412

Date of Adoption: July 14, 2008
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