
Board of Education Regular Meeting

Monday, August 6, 2018 7:00 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Public Schools is to prepare all students within a positive 
and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Opportunity for Public Expression:

• This item serves as the time entitled for public forum during which patrons may address 
the Board on matters of general concern per Board Policy 8346, Opportunity for Public 
Expression.  (A copy of the policy is available.)

• Patrons will be allowed five (5) minutes to express their view.  Board of Education 
Members will refrain from expressing personal opinions during the Public Forum unless 
asked a direct question by a patron recognized by the Board President as having the 
floor.  The board imposed time limit may be extended by a majority vote of the 
Board.  The board may limit collective comments on a particular topic when necessary. 
The Board may not take action on matters discussed in the Public Forum unless the item 
appears on the prepared agenda.

• All concerns and complaints should go through the chain of command beginning with the 
teacher/sponsor and then to the building administrator/program supervisor and finally to 
the Superintendent.  If the initiating party is not satisfied with the response of the 



Superintendent, said party may address a written appeal to the Board of Education 
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and 
not a public meeting, visitors should refrain from comments unless recognized by 
the chair.

3.2. Presentations

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests
Option Out:  
Melody Flores - 2nd grade to Lexington
Abel Flores III - 8th grade to Lexington
Amiyah Flores - 7th grade to Lexington
Christopher Flores - 6th grade to Lexington
Option In:
Monique Carlock - 12th grade from North Platte
Elizabeth Carlock - 9th grade from North Platte
Sarah Carlock - 6th grade from North Platte



Ian Tyron - 4th Grade from Eustis-Farnam
Maddeline Tryon - 2nd Grade from Eustis-Farnam
Emma Einspahr - 10th Grade from Eustis-Farnam

 

4.1.2. Designate superintendent as authorized district representative for federal 
and state programs for 2018-19 fiscal year.

Rationale: 

This is done on an annual basis.

4.1.3. Discuss, consider and approve Resolution to set Option Enrollment 
Capacity for 2018-19 and subsequent years until otherwise determined and/or 
declared.

Rationale: 

According to Board Policy 5006, Option Enrollment, the School Board will 
determine and set, on an annual basis, the maximum number of option 
enrollment applications the School District will accept in any program, class, 
grade level or school building or in any special education programs operated by 
this School District, based upon available staff, facilities, projected enrollment 
of resident students, projected number of students with which this School 
District will contract based on existing contractual arrangements, and 
availability of appropriate special education programs, and may declare a 
program, class or school unavailable to option students due to lack of 
capacity.  Such determinations may be made in the form of an Appendix “1” to 
this Policy.  The determination and declaration made for any school year shall 
continue in effect for the next and subsequent school years unless otherwise 
determined and/or declared.

Note that the Swede Academy Preschool has been added to the Option 
Enrollment Capacity

4.1.4. Discuss, consider and approve proposed Continuous Improvement 
(Professional Development) Manual and Assessment Manual.

Rationale: 

The building administrators and members of the Executive Council have 
discussed the proposed Continuous Improvement (professional development) 
manual including calendar and strategies.

The Assessment Manual has also been updated and will be discussed.

 



4.1.5. Discuss, consider and approve transfers to Depreciation Fund, Activities 
Fund, Lunch Fund and the Employee Benefit Fund.

Rationale: 

Money was budgeted in the Depreciation Fund and is reserved for eventual 
capital outlay such as the purchase of vehicles, a roof, or instructional 
equipment.  The Superintendent recommends a transfer of $50,000 at this time.

Money is budgeted for general operating expenses in the Activities Fund.  The 
activities director and business manager determine the short-term and long-term 
needs of the program and determine when and how the funds are to be 
utilized.  The superintendent recommends a transfer of $25,000 at this time.

Money has been transferred into the lunch fund in previous years due to 
increased costs and our move to a food court concept. A fairly dramatic 
reduction in Federal and State Reimbursement, as well as a slight reduction in 
the sale of meals, will require a second transfer to the lunch fund of 
$25,000.  We transferred $25,000 in July also.    

The Board approved two years of single insurance as part of a temporary early 
retirement incentive.  It is recommended that we transfer $25,000 into the fund 
to handle part of the first year costs.

There are sufficient resources in the budget to allow for transfers at this time.

4.1.6. Personnel

4.1.6.1. Consider resignation of certificated staff.

4.1.6.2. Consider approval of contract(s) for certificated staff.

Rationale: Mr. Ernie Blecha has been offered a 0.625 FTE contract for the 
2018-19 school year.  Mr. Blecha served in an interim role for Mrs. Speck 
last year.

4.1.7. Policies

4.1.7.1. Consideration of proposed policies and revisions to existing 
policies.

Rationale: 

Dawson County School District #20, Gothenburg Public Schools, 
participates in a policy update and revision process with the Perry Law Firm 
through Educational Service Unit #10.  We have received an additional 
policy for your consideration.
Policy 8310 - Formulation of Policies



Policy 8320 - Adoption, amendment, or suspension of polices
Bylaws of the Board
  Policy 9200 - Formulation, Adoption, Amendment of Policies 

Introduce a revised policy for your consideration.

Annual Policy Update - Third Installment 2018

Proposed Policy Updates

The purchasing thresholds for procurement for purchasing activities that 
relate to the National School Lunch and Breakfast Programs have been 
increased from $50,000 to $250,000 due to a June 20, 2018 change by the 
federal government.  The revised policy reflects this change.  As it is in 
federal law, I believe that this policy may be passed in one reading so that it 
may be implemented in the upcoming year.

 

4.2. Reports

4.2.1. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Sitorius, Mr. Brundage, Mr. Hudson)

• Transportation and Facilities (Mr. Fornoff, Mrs. Jobman, Mr. Wyatt)

• Finance (Mr. Hudson, Mrs. Jobman, Mr. Sitorius)

• Curriculum & Americanism (Mr. Brundage, Mr. Wyatt, Mr. Fornoff)

• Policy Review (Mr. Fornoff, Mrs. Jobman)

 

 

4.2.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

 



2. General Administrative Reports

a.  Facilities & Transportation  (Mr. Holmes)
b.  Elementary (Mrs. Richeson)
c.  High School (Mr. Ryker)

d.  Activities (Mr. Herman)

e.  Teaching and Learning (Mrs. Jonas)
f.   Sped (Mrs. Schneider)
g.  Superintendent (Dr. Teahon)

 

5. Discussion Items

Rationale: 

 

 

 

 

 

6. Executive (Closed) Session

Rationale: 

The Board of Education may hold a closed session by the affirmative vote of a majority 
of its voting members if a closed session is clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual 
and if such individual has not requested a public meeting.  Closed sessions may be held 
for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; (b) discussion regarding 
deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations or misconduct; or (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session.  The subject matter and 
the reason necessitating the closed session shall be identified in the motion to close.  If 
the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session. The Board shall restrict its consideration of matters during the closed portions to 



only those purposes set forth in the motion to close as the reason for the closed session. 
The meeting shall be reconvened in open session before any formal action may be taken.

7. Next Meeting

Rationale: Board Work Session, August 27, 5:00 p.m.
Budget Hearing, September 10, 2018, 6:30 p.m.
Tax Request Hearing, September 10, 2018, 6:45 p.m. 
Regular Meeting, September 10, 2018, 7:00 p.m.

 

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



 

 

Board of Education Regular Meeting 
July 9, 2018--5:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and  innovative learning environment. 
 
Attendance Taken at 5:00 P.M.  
Present Board Members:    Others Present: 
Devin Brundage    Michael Teahon--Superintendent 
Jon Hudson    Allison Jonas Kay Streeter, Business Manager   
Becky  Jobman   Tyler Herman Gothenburg Times    
Jeremy Sitorius        Angie Richeson               
Nate Wyatt     
Kyle Fornoff 
Call to Order & Pledge of Allegiance   
5:07 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Becky Jobman and a second by Jon Hudson. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Recognition of Visitors  
 
Consent Agenda 
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Kyle Fornoff and a second by Devin Brundage.  
Approve Regular Minutes  Excuse Absent Board Members--None   
Approve Treas. Report  Consider Option Enrollment--Madison Smith  
Approve Warrants/Bills  from Arnold          
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Set Substitute Salaries 
Motion Passed:  Motion to set substitute salaries to $110 per day and $140 per 
day for substitutes working in the same position for ten consecutive days 
passed with a motion by Jeremy Sitorius and a second by Kyle Fornoff. 
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Abstain 
 
Transfer of Funds 
Motion Passed:  Motion to approve transfer to the School Nutrition Fund passed 
with a motion by Devin Brundage and a second by Becky Jobman. 
Devin Brundage  Yes   Kyle Fornoff  Yes 
Jon Hudson   Yes   Becky Jobman  Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Salaries--Non-Certificated Staff 
Motion Passed:  Motion to approve proposed compensation for non-certificated 
staff passed with a motion by Kyle Fornoff and a second by Jon Hudson 
Devin Brundage  Yes   Kyle Fornoff  Yes 
Jon Hudson   Yes   Becky Jobman  Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
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Approve and Reaffirm Policies 
Motion Passed:  Motion to approve and reaffirm Policy 5416, Student Fees, 6400, 
Parent Involvement in Schools, 5415, Bulling as presented passed with a motion 
by Becky Jobman and a second by Jeremy Sitorius. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Approve Policies 
Motion to approve policies and revisions to policies as presented passed with a 
motion by Jon Hudson and a second by Devin Brundage. 
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
2018-2019 Handbooks 
Motion to approve handbooks and evaluation instruments as presented passed with 
a motion by Jeremy Sitorius and a second by Becky Jobman.   
Devin Brundage  Yes   Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Board Reports 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
Summer project update. 
Mrs. Jonas-Director of Teaching/Learning 
Jump Start and summer school began today with more than 90% of enrolled 
kindergarteners attending.  Swede Preschool Academy is currently full and has a 
waiting list of three students.  Eureka Math will provide staff training August 
6-7.  Continuing to look at options for Language Arts materials for 2019-2020.  
K-8 pilot materials for science Amplify will supply three hour on line 
training.  Mentors and mentees have been assigned.  Professional Development 
manuals. 
Mr. Ryker--High School Principal 
All students enrolled in Credit Recovery successfully passed their required 
coursework.  Making preparations for Back to School orientation night.        
Mr. Herman-Activities Director/Asst. Principal 
Coaches Clinic July 25-26.  Will be attending coaches clinic as a Class C 
representative for the NSAA Class Caucus Committee, as well as the AD sessions. 
Mrs. Richeson--Elementary Principal 
Hitting the ground running with Summer School and Jump Start. 
Dr. Teahon--Superintendent 
Busy summer, as we prepare for August.  Security upgrades.  PLC Conference in 
San Antonio.   
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Next Meeting--August 6,2018--7:00 P.M. 
 
Executive Session 
Motion to enter into executive session at 6:00 P.M. for the purpose of 
discussing school safety and security, and personnel passed with a motion by 
Jon Hudson and a second by Jeremy Sitorius. 
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Regular Session 
President Wyatt declared executive session closed at 6:34 P.M., with no action 
taken. 
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 6:36 P.M. passed with a motion 
by Devin Brundage and a second by Kyle Fornoff.   
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
Kay Streeter, Business Manager/Recording Secretary 















































































































 

 

 Regulation 5006 A    
 (Option Enrollment Policy and Capacity Resolution) 
 
 
     RESOLUTION 
  
 WHEREAS, the School Board is required by law to adopt by resolution policies and 
specific standards for acceptance or rejection of option enrollment applications; and, 
 
 WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to standards for acceptance or rejection and with respect to the capacity of this school district to 
accept option enrollment students based upon available staff, available facilities, projected 
enrollment, and availability of special education programs; and, 
 
 WHEREAS, the School Board has determined that the educational interests of this 
school district would be best served by adoption of the resolutions, and the policies and specific 
standards herein contained. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy 
presented to the School Board as Policy 5006, and Appendix "1" to such Policy 5006, should be 
and the same are hereby adopted, and any previous policy or interpretation or application of the 
option enrollment program which is or has been inconsistent with the Policy 5006, and Appendix 
"1" to such Policy 5006, are repealed effective on the date of the passage of this resolution, 
 
 BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 5006, and Appendix "1" to such Policy 5006 are severable 
and that in the event any of the same are determined to be invalid for any reason, such 
determination shall not affect the validity of any of the remainder of the same. 
 
 BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications 
filed after adoption of this resolution, and are hereinafter set forth: 
  
 It was moved by _________, and seconded _________ to approve the resolution.  After 
discussion and on roll call vote, the following members voted in favor of passage and adoption 
of the above Resolution: ____________________________________. 
The following members voted against the same:  _________. 
The following members were absent or not voting: _________.   The Resolution having been 
consented to and approved by more than a majority of the members of the School Board, was 
declared as passed and adopted by the President at a duly held and lawfully convened meeting in 
full compliance with the Nebraska open meetings law. 
 
 DATED this 6th day of August, 2018. 
 

     
GOTHENBURG PUBLIC SCHOOLS 

 
      By: ________________________________                                                       

President 
Attest: ________________________________ 

Secretary 
 



 

 

 
 

Appendix "1" to Option Enrollment Policy 
 
 The following is Appendix "1" to Policy 5006.  The Board of Education hereby sets forth 
the maximum number of option students in any program, class, grade level or school building or 
in any special education programs operated by this school district, based upon available staff, 
facilities, projected enrollment of resident students, projected number of students with which this 
school district will contract based on existing contractual arrangements, and availability of 
appropriate special education programs.  Any program, class, grade level, or school building 
which has "0" as the No. of Option Students is hereby declared unavailable to option students 
due to lack of capacity. 
 

PROGRAM PROGRAM 
CAPACITY 

PROJECTED 
ENROLLMENT 

NO. OF 
OPTION 
STUDENTS 

Pre-School 

Early Childhood SPED 

18 

10 

18 

10 

5 

0 

Kindergarten 85 75 15 

First 85 75 15 

Second 85 75 15 

Third 85 75 15 

Fourth  85 75 15 

Fifth 85 75 15 

Sixth 85 75 15 

Building Capacity, Elementary  595 525 105 

Level I Elementary Special Education  30 50 0 

Level II & III Elementary Special Ed.  15 15 0 

Seventh 85 75 15 

Eighth 85 75 15 

Ninth 85 75 15 

Tenth 85 75 15 

Eleventh 85 75 15 

Twelfth 85 75 15 

Building Capacity, Jr./Sr. High School  510 450 90 

Level I Jr./Sr. High School Special Ed. 30 35 0 

Level II & III Jr./Sr. H.S. Special Ed. 10 12 0 
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Students 

 

Option Enrollment 

 

A. Process and Time Lines to Option In 

 

 For a student to attend Gothenburg Public Schools as an option enrollment student, the 

student’s parent or legal guardian must submit an application to the Board of Education of the 

Gothenburg Public School District between September 1 and March 15 for enrollment during the 

following and subsequent school years (the “application period”).   In the event a student 

relocates from the Gothenburg Public School District to a different school district and wishes to 

attend Gothenburg Public Schools as an option student, the application period is within thirty 

(30) days after the relocation.  In the event the Gothenburg Public School District merges with 

another school district and a student wishes to attend Gothenburg Public Schools as an option 

student, the application period is within thirty (30) days after the effective date of the merger.  

 

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 

provide the resident school district with the name of the applicant on or before April 1 or, in the 

case of an application submitted after March 15, within sixty days after submission. 

 

Provisions for Waiver of Application Deadline:   

 

The application deadline may be waived by the School Board for applications to option 

into the Gothenburg Public School District, provided that the application contains a release 

approval from the resident district and satisfies any other requirements of law.  Further, the 

application deadline shall not be waived if the application is for enrollment in any program, 

class, grade level or school building or in any special education programs operated by this 

School District which have been determined by the School Board to be at capacity in accordance 

with the capacity standards (Appendix “1”), and no waiver of the deadline shall be made for such 

an application regardless of whether such capacity determinations are declared invalid for any 

reason. 

 

  

B. Rejection of Applications; Reasons 

 

 1. Capacity: An option enrollment application shall be rejected in the event the 

capacity of a program, class, grade level, or school building or the availability of 

appropriate special education programs operated by the School District would be 

exceeded by acceptance of the application, and an option enrollment application 

shall be rejected in the event the application is for enrollment in a program, class, 

grade level, or school building which has been declared unavailable to option 

students due to lack of capacity. 

 

 2. Timeliness: An option enrollment application shall be rejected in the event the 

application is not filed on a timely basis and the filing deadline has not been 
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waived. 

 

 3. Previous Option Enrollment: An option enrollment application shall be rejected in 

the event the student has previously filed an option enrollment application for 

enrollment in any School District and has had such application accepted, unless a 

statutory exception to the “one-time” rule is applicable to the student’s 

circumstance.  

 

 4. Other Reasons: An option enrollment application may be rejected in the event the 

Superintendent, the Superintendent’s designee, or the School Board determines: 

The application is not submitted on a form prescribed by the State Department of 

Education, is not completely and accurately filled in, is not received within the 

time required by law, or any additional information requested to be supplied is not 

supplied to the School District within the time lines indicated; or in the event 

acceptance of the application is not required by law.  Matters which are legally 

prohibited from being considered as standards for acceptance or rejection of 

applications (including “previous academic achievement, athletic or 

extracurricular ability, disabilities, proficiency in the English language, or 

previous disciplinary proceedings” and further including, without limitation, race, 

national origin, and gender) shall not be considered as reasons for acceptance or 

rejection. 

 

C. Priority of Acceptance 

 

 Priority shall be accorded in the following order: (1) first, to those applications required 

to be given priority by law, (2) second, to those with a sibling in attendance at Gothenburg 

Public Schools, with priority within this group being given to those who had earliest filed 

applications, and (3) third to those without an option student sibling in attendance at Gothenburg 

Public Schools, with priority to those within this group to those who had earliest filed 

applications.   

 

Filing date determinations are made by the Superintendent, or the Superintendent’s 

designee.  In the event applications within a group are received at the same or substantially the 

same time, priority as between such same-date applications shall be determined on the basis of 

random drawing.   

 

D. Determination of Capacity 

 

 The School Board will determine and set, on an annual basis, the maximum number of 

option enrollment applications the School District will accept in any program, class, grade level 

or school building or in any special education programs operated by this School District, based 

upon available staff, facilities, projected enrollment of resident students, projected number of 

students with which this School District will contract based on existing contractual 

arrangements, and availability of appropriate special education programs, and may declare a 

program, class or school unavailable to option students due to lack of capacity.  Such 

determinations may be made in the form of an Appendix “1” to this Policy.  The determination 
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and declaration made for any school year shall continue in effect for the next and subsequent 

school years unless otherwise determined and/or declared. 

 

E. Releases for Options Out 

 

A request for release of a resident student of the Gothenburg Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline, and 

prior to September 1, will be granted unless the release shall not be granted if the administration 

is considering or has recommended expulsion of the student at the time the application is filed, 

and the administration determines it is appropriate to complete the expulsion process.  Waivers 

submitted after September 1 of the current year will only be considered with extenuating 

circumstances. 

 

The Superintendent or the Superintendent’s designee is hereby authorized to execute such 

releases on behalf of the School Board and the School District, subject to subsequent ratification 

by the School Board. 

 

F. Notification of Acceptance or Rejection 

 

In the case of an application to option enroll into the Gothenburg Public School District, 

the Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 

guardian of the student, and the resident school district, whether the application is accepted or 

rejected on or before April 1 or, in the case of an application submitted after March 15, within 

sixty days after submission. 

 

If an option enrollment application or a request for release is rejected by the Gothenburg 

Public School District, the Superintendent or the Superintendent’s designee shall provide written 

notification to the parent or guardian stating the reasons for the rejection and the process for 

appealing such rejection to the State Board of Education. Such notification shall be sent by 

certified mail.  

 

G. Applications Subsequent to Relocations or Mergers 

 

An option enrollment application does not require a release and shall be accepted or 

rejected within forty-five days after filing in the following circumstances: 

 

1. the student relocated to a different resident school district after February 1, or  

2. the student’s option school district merged with another district effective after 

February 1, and  

3. the application is for attendance during the immediately following and subsequent 

school years.   

 

H. Status of Option Student 

 

 A student who is admitted under the enrollment option program shall be treated as a 

resident student, and in such regard shall be required to provide such enrollment information and 
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documentation as is required for enrollment of other students (e.g., certified birth certificate and 

evidence of physical examination, visual evaluation and immunization), shall be required to be 

enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The 

building assignment for an option student, as well as classroom and grade level assignments, 

shall be determined by the administration.   

 

 An option student shall not be entitled to transportation except as required by law.   

 

I.   Information Regarding Schools, Programs, Policies and Procedures.  

 

 As part of the option enrollment program, the administration shall make information 

about the Gothenburg Public Schools and its school, programs, policies and procedures available 

to all interested persons and shall have a copy of the option enrollment policy and regulations 

available at each school building.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. §§ 79-232 to 79-246 

 

 

Date of Adoption:  December 10, 2007   

Dates of Revisions:   August 10, 2009    

August 12, 2013  

August 8, 2016   
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Introduction 
The Gothenburg Public Schools Continuous Improvement Manual is meant to provide information 

about systematic, research-based professional development opportunities that are focused on 

evidenced-based instructional practice and strategies.  Through this systematic professional 

development, Gothenburg Public Schools will be continuously working toward “Educating Students 

for a Better Tomorrow”. 

Philosophy 
 

In the Gothenburg Public School District, professional development is an integral part of preparing 

staff to meet the needs of students for the 21​st​ century.  Today’s classroom is far different from the 

one many teachers, parents, and business professionals encountered during their own education. 

Advances in technology are just one example of the change in education.  Beyond the need for 

rigorous curriculum and differentiated instruction is the need for problem solving skills.  Our students 

must be equipped to think differently and have the flexibility to survive in today’s world.  Therefore, 

professional development has become increasingly more important as Gothenburg Public Schools 

prepares its staff to meet the needs of the 21​st​ century learner.  By providing systematic professional 

development, Gothenburg Public Schools will create a culture of learning for students and adults 

alike. 

 

Mission Statement 
 

The mission of Gothenburg Schools is to prepare all students to become lifelong learners within a 

positive and innovative learning environment. 

 

Data Focus 

Students will improve their reading comprehension and vocabulary skills across all content areas. 
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Professional Development Calendar 
A detailed breakdown of each meeting can be found at the​ Learning Team landing page​. 
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Habitudes Dates 
 
To Be Determined... 
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Swede Orientation 
Location: ESU 10, Discovery Center 
Date: July 31st - August 5th 
 
Description 

● First year teachers will attend a “boot camp” at ESU 10 in Kearney.  Four days total (Two in 
August, one in October, one in January) will focus on classroom management, technology 
integration, diversified instruction, and instructional methodology. 

● All new staff attend an orientation day where we cover operating procedures and processes in 
depth to ensure all staff start off on a positive note. 

 
Organizational Structure 

● Session 1 involves new teachers and their mentors.  As a follow-up, the district is providing 
new teachers a day to work with their mentors prior to the first day of school. 

● Session 2-4 focus on instructional methodology.  Detailed agendas can be viewed here. 
● Orientation day takes place with the Superintendent, Director of Teaching & Learning, and 

both building administrators covering instructional expectations, school processes, and 
technology.  

 
Tentative Agenda 

● A detailed agenda can be found ​here​. 
 
Impact / Outcomes 

● New teachers will be provided the information, knowledge, and mentoring required in order for 
them to be effective members of our instructional team. 

 
Evaluation  

● First year teachers will be coached by our Director of Teaching & Learning on a bi-weekly 
basis with a reflection session each month. 

● Teachers new to the district with previous experience will be coached by our Director of 
Teaching & Learning on a once to twice-monthly basis with a reflection session tied to each 
observation. 

● Coaching sessions will not tie directly to staff’s formal evaluation though their improvement 
from coaching sessions will be directly linked to their formal evaluation to be conducted by the 
Director of Teaching & Learning. 

 
Deadlines 

● Non-tenured staff will be formally evaluated once per semester utilizing the district approved 
evaluation document. 

 
Standards & Tenants 
Standard 1:​ Purpose and Direction  
Standard 2:​ Governance and Leadership 
Standard 3:​ Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems  
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Back to School  
Location: PAC 
Date: Wednesday, August 9th 
 
Description 

● This day is utilized to welcome all staff to a new school year.  Important information regarding 
changes, expectations, technology updates, and operating procedures will be covered. 

 
Organizational Structure 

● All Pk-12 teachers, directors, paras, and administrators. 
 
Tentative Agenda 

● A detailed agenda can be found ​here​. 
● Professional Learning Communities 
● AQuESTT Connections 
● Staff Meetings - Building Specific 
● Suicide Prevention 
● Technology Updates 
● V.I.K. Night 

 
Impact / Outcomes 

● All staff will have the needed information to begin a successful year. 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
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Data Analysis Training 
Location: Discovery Center 
Date: Thursday, August 10th 
 
Description 

● Half-day session designed for building-specific instruction. 
● Learn how to leverage district data to help guide instruction. 
● Review the MAPS website and practice pulling skill-specific reports. 

 
Organizational Structure 

● All K-12 teachers and administrators will participate in this training. 
● Teachers requested a building-specific session for examples and ideas that relate closer to 

their teaching area.  
  

Tentative Agenda 
● AM Session - JH/HS Teachers 
● PM Session - Elementary Teachers 

 
Impact / Outcomes 

● Teachers will expand on their working knowledge of how to utilize data to guide instruction. 
● Teachers will utilize data to guide instruction. 

 
Evaluation  

● Building principals will conduct monthly walk-throughs to check for evidence of implementation. 
● Director of Teaching and Learning will conduct weekly or bi-monthly walk-throughs to check for 

evidence of implementation for all non-tenured staff. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Coaches & Sponsors Meeting 
Location: PAC 
Date: Monday, August 14th 
 
Description 

● The initial activity in-service focuses on holistic program philosophy and policy compliance. 
Additionally, protocols for transportation, eligibility and NSAA compliance are covered.  Internal 
school policies regarding drug/alcohol policies, accidents, supervision, cell phones, etc. will be 
covered as well. 

 
Organizational Structure 

● The meeting will be conducted by Mr. Herman with all coaches and sponsors present. 
 
Tentative Agenda 

● LB 260 Concussion Awareness 
● Important Dates 
● NSAA 
● Media 
● Equipment Procedures 
● Transportation 
● Handbook Policies 
● Supervision 
● Accidents 
● Program Cooperation 
● Evaluations 

 
Impact / Outcomes 
Coaches and sponsors will demonstrate knowledge of the following: 

● Concussion awareness, baseline testing and documentation 
● Program cooperation/consistency 
● Adherence to handbook/NSAA policies 

 
Evaluation  

● Mr. Herman evaluates all coaches and sponsors on an annual basis. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Student Specific Meetings 
Location: Respective Media Centers 
Date: Monday, August 14th 
 
Description 

● These meetings are designed to distribute IEP accommodations, SAT recommendations, and 
504 requirements to all teachers, paras, and staff that need to know. 

 
Organizational Structure 

● For K-8, all teachers and paras come in contact with all students per grade level at some point. 
This means they have the right to know student specific information.  Grade level meetings are 
set up every half hour and student needs are shared with time for questions and elaboration. 

● For 9-12, the process is different because not all teachers come into contact with every 
student.  Therefore, HS SPED teachers set up times to meet with each teacher individually.  

○ Once drop and add is complete, the district office supplies each teacher with a 
confidential file that includes all student specific information per period. 

 
Tentative Agenda 

● Discuss student specific needs. 
 
Impact / Outcomes 

● Teachers will have the information needed to make appropriate and required accommodations 
for students. 

 
Evaluation  

● A teacher’s ability to provide appropriate and required accommodations is evaluated through 
the formal evaluation process approved by the district. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
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Marzano Instructional Strategies - Building Teams  
Location: Respective Media Centers 
Date: First Wednesday of each month. 
 
Description 

● The executive council met to discuss and create this process.  The most effective Marzano 
strategies were derived from ​Classroom Instruction that Works: Research-based Strategies for 
Increasing Student Achievement, ​Robert Marzano (2001).  

 
Organizational Structure 

● Teacher leaders will present on one of Marzano’s 9 most effective instructional strategies and 
provide three ways to integrate technology. 

● Teachers will be given time to develop and expand on their knowledge of the strategy and how 
they plan to implement that strategy. 

● Teachers will reflect on their teaching prior to the third session. 
● Teachers will meet in their PLC groups to discuss implementation strengths and areas for 

growth. 
 
Tentative Agenda 

● Introduce Strategy 
● Interact with New Knowledge 
● Discuss/Reflect/Share Evidence 

 
Impact / Outcomes 

● By utilizing the process of instruction, self-assessment, implementation, and reflection, 
teachers will improve their instructional practices in order to increase student achievement. 

 
Evaluation  

● Building principals will conduct monthly walk-throughs to check for evidence of implementation. 
● Director of Teaching and Learning will conduct weekly or bi-monthly walk-throughs to check for 

evidence of implementation for all non-tenured staff. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Data Analysis 
Location:  PAC 
Date: September 15th 
 
Description 
Data analysis is a vital part of improving instruction for our students.  Time is given to teachers 
throughout the year to analyze and breakdown student results to adjust instruction to meet every 
student’s needs.   The goal of breaking down and analyzing data (DIBELS, NeSA, MAP, ACT, etc.) is 
to improve instruction for our students and improve our assessment scores.  This is a K-12 process 
that involves all teachers.  It is important for all teachers to take ownership in improving student 
learning.  By providing our staff the time to work with data, we will be taking important steps in 
improving instruction for all students. 
 
Organizational Structure 

● Teachers meet in grade bands to discuss most recent data and evaluate how that data can be 
utilized to impact instruction. 

 
Tentative Agenda 
September 15 

● K-2 teachers meet with ESU 10 to discuss MAPS reports. 
● 3rd - 8th grade teachers meet with data leaders to discuss NeSA data. 
● 9th - 12th grade teachers will work with data leaders to review NeSA scores and begin comparing indicators from 

NeSA to ACT.  
 
Impact / Outcomes 

● Teachers will be able to analyze data to guide instruction to best meet the needs of their 
students. 

● Improve assessment scores 
● Strengthen our K-12 learning 
● Create an atmosphere of data driven decision making 
● Encourage collaboration when working with data 
● Get all teachers to use data to improve their instruction 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Collaborative Teams 
Location: Varies 
Date: 2nd - 4th weeks of each month 
 
Description 

● Shifting our focus from teaching to learning, these groups are designed to engage in an 
ongoing, collaborative, process of collective inquiry and action research to achieve better 
results for their students. (DuFour, DuFour, Eaker, & Many, ​Learning by Doing: A Handbook 
for Professional Learning Communities at Work, 2016) 

 
Organizational Structure 

● Staff is organized into teams based on their instructional needs. 
○ Content based teams (Math, Science, etc.) 
○ Grade level teams (3rd grade teachers, etc.) 
○ Singletons (Specials, PE, Foreign Language, etc.) 

● Group discussion and activities are facilitated by teacher leaders and engagement is expected 
by all teachers. 

 
Tentative Agenda 

● Establish Essential Learnings 
● Unpack Standards 
● Create Common Pre/Post Assessments 
● Utilize Data to Guide Instruction (student by student, standard by standard) 

 
Impact / Outcomes 

● With the focus on student learning, teachers will effectively identify specific skills that students 
need further instruction on.  With this information, teachers will be able to extend, reinforce, or 
re-teach Essential Learnings in a student-specific manner. 

 
Deadlines 

● Continual 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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15 



 
Continuous Improvement Manual | 2017-2018  

 
Instructional Model Integration  
Dates: Integrated 
 
Description 

● An instructional model is essential for establishing a common language among teachers and students. 
● Once an instructional model is fully implemented, student engagement and student achievement will improve 

based on consistency of effective strategies. 
● Additional instruction is provided based on teacher leader feedback.  

 
Organizational Structure  

● Administration and teacher leaders will work together to provide additional instruction on teaching strategies. 
 
Tentative Agenda 

● Needs are assessed each year and a group of teacher leaders help to guide the agenda. 
o Year One (2014-2015) 

▪ Introduction of MARZANO Framework (2 days) 
▪ Elaboration of MARZANO strategies (1 day) 

o Year Two (2015-2016) 
▪ Elaboration of MARZANO strategies (1 day) 
▪ Quarter 1 - Identifying Similarities & Differences 
▪ Quarter 2 - Summarizing, Note Taking, and Effective Use of Homework 
▪ Quarter 3 - Nonlinguistic Representation 
▪ Quarter 4 - Tracking Student Progress & Celebrating Success 

o Year Three (2016-2017) 
▪ Session 1 - Cooperative Learning 
▪ Session 2 - Cues, Questions, and Advance Organizers 
▪ Review - Review of all six covered instructional strategies. 

o Year Four (2017-2018) - Teacher Leaders 
▪ Sep-Nov - Communicating Learning Goals & Feedback 
▪ Dec-Feb - Identifying Similarities & Differences 
▪ March-May - Summarizing, Note Taking, Effective Use of Homework 

o Year Five (2018-2019) - Teacher Leaders 
▪ Sep-Nov - Tracking Student Progress & Celebrating Success 
▪ Dec-Feb - Cooperative Learning 
▪ March-May - Cues, Questions, and Advance Organizers 

 
Instructional Expectations 

● Objectives and agenda are displayed in the classroom and explained to students 
● Marzano language is utilized in lesson plans 
● Students are highly engaged (collaborative) in a safe, orderly environment.  
● Classroom routines are well established. 
● Evidence of two or more of Marzano’s 9 most highly effective instructional strategies is observed in each 

walkthrough.  
 
Evaluation 

● Administrators will evaluate instructional expectations during classroom observations (walk-throughs, formal 
evaluations). 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
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Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement  

 
Technology Integration  
Dates: Integrated 
 
Description 

● Technology instruction is provided on an integrated basis as it is the district’s belief that 
technology is a tool, not a task and should be utilized to support classroom instruction and the 
overall student/teacher experience.  

● Additional instruction may be provided at times in the following areas: 
o Update staff on technology 
o Chromebooks Integration  
o Learning the features of the upgraded Powerschool 
o iPad usage in the classroom 
o Media/electronic database 
o Use of cloud computing including Google docs  

 
Organizational Structure  

● Technology personnel will lead technology sessions or work with teachers to provide 
integrated instruction throughout the year and every fifth Wednesday. 

 
Tentative Agenda 

● TBA depending on the needs of the K-12 staff members 
 
I​ndicators 

● Integrate technology effectively into the classroom 
● Use technology to improve instruction  

 
Technology Expectations 

● Use Google Classroom (5-12) 
● Use google website (K-3) 
● All lesson plans online and updated 
● Share documents with other staff and students 
● Use and access Google Platform (Docs/Sheets/Calendar/etc) 
● Utilize google platform for assignments and corrections (4-12) 

 
Evaluation 

● Administrators will evaluate on the use of technology during classroom observations 
(walk-throughs, formal evaluations). 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Multi-Tiered Systems of Support (MTSS) 
Location: Elementary Media Center 
Date: Third Wednesday of each month. 
 
Description 

● In 2014-2015 the ILCD, RTI, and Title I teams were combined to form a single MTSS team. 
The team focuses on decision rules regarding interventions, student specific data problem 
solving, and processes for evaluating student data. 

 
Organizational Structure 

● This team is composed of one teacher from each grade level K-6, our MTSS coordinator, Title 
I coordinator, and a Special Education teacher. 

 
Tentative Agenda 

● Team reviews decision rules, discusses student-specific data, and relays information to their 
grade-level teams on Thursday or Friday of that same week. 

 
Impact / Outcomes 

● Teachers are able to utilize data to ensure students are in the correct intervention group. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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MTSS Problem Solving Process 
Location: varies 
Date: as needed 
 
Description 

● A systematic problem solving team that meets to discuss individual student needs when 
academics, behavior, or speech is a concern.  

● To view the process in detail, click ​here​. 
 
Organizational Structure 

● Both the elementary and secondary teams are composed of a leader who is responsible for 
scheduling, facilitation of the meetings, and paperwork.  

● In addition, three to six classroom teachers serve on this team to assist with problem solving 
strategies and interventions. 

● Teams are developed by the MTSS Coordinator on a student-by-student basis. 
 
Tentative Agenda 

● Teachers meet with the child’s classroom teacher/parents to discuss individual student data, 
offer ideas for accommodations/interventions, and monitor student progress.  After two to three 
weeks, the team will reconvene to assess the effectiveness of the intervention.  If progress is 
not noted after two meetings, the child may be referred for an evaluation. 

 
Impact / Outcomes 

● This process ensures that we are utilizing all general education supports and services prior to 
assessing whether the child qualifies for special education.  This helps to ensure that only 
those children with a true disability end up being served by special education. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Habitudes 
Location: varies 
Date:  
 
Description 

● In the 2014-2015 school year, our community stakeholders shared that students needed to 
have more job-skills.  A group of teacher leaders initiated “Habitudes” which is ​a leadership 
training curriculum that is a fun, creative and engaging way for the next generation to learn and 
practice leadership. ​Habitudes​ leadership lesson plans teach timeless character and 
leadership principles through the power of an image, a conversation and an experience. 

 
Organizational Structure 

● Students attend an assembly while teachers are preparing the lesson.  Groups then get 
together for the lesson and share with the same teacher each time.  

● At times in the cycle of activities, there are “big activities” which are when students get to learn 
and practice new job skills with the help of community members coming in and sharing their 
expertise.  These are cycled every three years and vary from year to year. 

 
Tentative Agenda 

● Once per quarter, students participate in a student assembly, small group lesson, and activity. 
● In the spring, our students go out into the community for a community-wide cleanup. 

 
Impact / Outcomes 

● Students will have the necessary skills and be prepared for postsecondary educational 
opportunities and be able to pursue his or her career goals. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 5: ​Using Results for Continuous Improvement 
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Early Childhood Learning Coalition 
Location: Discovery Center 
Date: Once per fiscal quarter. 
 
Description 

● This team meets each month to discuss upcoming events in early childhood education.  In 
2014-2015 the community saw the need for higher quality early childhood education.  Through 
this team, we’ve been able to bring all early childhood providers to the table and have 
implemented community-wide trainings, provided training and curriculum to private preschool 
providers, established a common scope and sequence, and opened a school-based preschool 
to serve the needs of our most at-risk students in the community. 

 
Organizational Structure 

● Community stakeholders meet with the Superintendent, Director of Teaching and Learning, 
and Birth-5 Early Childhood coordinator to discuss upcoming events/community concerns or 
initiatives regarding birth-five education. 

 
Impact / Outcomes 

● By engaging the community, we’re able to address the needs of ALL birth-five children in our 
community utilizing a teamwork approach that brings all interested parties to the table. 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 5: ​Using Results for Continuous Improvement 
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Blended Learning Team 
Location:  
Date:  
 
Description 

● This secondary team is composed of teachers with a passion for integrating technology with 
quality instruction.  Lead by our secondary technology coordinator, this team is embarking on 
new ways to use technology as a tool in the classroom to meet students where they’re at. 

 
Organizational Structure 

●  
 
Tentative Agenda 

●  
 
Impact / Outcomes 

●  
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 5: ​Using Results for Continuous Improvement 
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Executive Council 
Location: Discovery Center 
Date: once per month 
 
Description 

● This team of four to eight teacher leaders, two to four from each building, meet with the 
Superintendent monthly to discuss effectiveness of district initiatives, school calendar, events, 
concerns, etc.  The purpose of the monthly meetings are to engage teaching staff and district 
superintendent in open and frank conversations on various operational and visioning topics. 
The council is structured as a think-tank where ideas, concerns, and successes can be 
discussed in a confidential manner.  

 
 
Impact / Outcomes 

● Utilizing teacher leaders to help guide policy and practice helps to ensure we’re meeting the 
needs of staff while striving to meet the needs of all students. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 4: ​Resources and Support Systems 
 

 

 

 
Guiding Coalition 
Location: Teaching & Learning Lab 
Date: as needed 
 
Description 

● This team was established to help guide practices impacting student learning and the 
collaborative teaming process.  

 
Impact / Outcomes 

● Utilizing teacher leaders to help guide policy and practice helps to ensure we’re meeting the 
needs of staff while striving to meet the needs of all students. 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
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Article 4 PERSONNEL Policy No. 4112

1

Personnel - Certificated Employees

Release from Contract

Certificated employees who wish to be released from their contract shall submit a written request
for release to the Board of Education. The written request shall include a resignation.

The action on a release from contract received after April 15th each year shall be discretionary
with the Board. The earlier the request for release is submitted, the greater will be the likelihood
of the release being granted. Requests for release received by the Superintendent after June 1st

will ordinarily not be granted.  Releases may be made subject to the conditions, including
liquidated damages, payment of costs of securing a replacement, and the condition that a suitable
replacement be secured.

There will be no penalty for release from the contract, though the certificated employee and the
Board may negotiate and agree upon the terms of the release.

Where a certificated employee leaves employment without receiving an approved release, the
Superintendent is authorized to file a complaint with the Nebraska Professional Practices
Commission. The Board also reserves the right to seek damages against any certificated
employee as a result of breach of contract.

Legal Reference: Neb. Statute § 79-819; § 79-820; §79-821; § 79-817 et seq.
NDE Rule 27

Date of Adoption: April 9, 2007



Article 4 PERSONNEL Policy No. 4100

Page 1 of  1

Personnel - Certificated Employees

Qualifications for Appointment as Teacher

To be eligible for appointment as a teacher, an applicant must have a minimum of a Bachelor's
Degree from an accredited or approved college or university and have a current teaching
certificate from the State of Nebraska, Department of Education (or provide satisfactory
evidence that these requirements will be in place prior to commencement of duties), and such
other certification or license as may be required by law.

Legal Reference:  79-801 et. seq.

Date of Adoption: April 9, 2007



Article 3 BUSINESS OPERATIONS Policy No. 3131 
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Business Operations 
 
Procurement Plan – School Food Authorities 
 
The following procurement policy statement shall govern all purchasing activities that relate to 
any aspect of the National School Lunch and Breakfast Programs. This statement is meant to 
provide guidance to our personnel and vendors on acceptable and/or required procurement 
practices. Our goal is to fully implement all required and recommended procurement rules, 
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by the 
State Agency. 
 

Procurement Policy 
 

The purchasing procedure to be followed shall be determined by the anticipated total annual 
expenditure on items related to the food service program: 

Ø When the annual total for food service program related items is less than $250,000 per 
year (per procurement event or in aggregate purchases) this organization will follow the 
informal Small Purchase Procedure. 

Ø When the annual total for food service program related items is greater than $250,000 per 
year (per procurement event or in aggregate purchases) this organization will follow the 
Formal Competitive Solicitation Procedures. 

Micro-Purchase Procedures 
Micro-Purchases may be used for annual transactions under $10,000 made with a vendor [2 CFR 
200.320(a)]. 
Prices will be reviewed for reasonableness [2 CFR 200.320(a)]. 
Purchases will be spread equitably among all qualified sources [2 CFR 200.320(a)]. 

Small Purchase Procedures 
For purchases made below the small purchase threshold, Small Purchase Procedures will be 
utilized to purchase necessary goods and services. When Small Purchase Procedures are used, 
this organization will take the following steps: 

1. Contact a minimum of three potential vendors 
2. Document each vendor's quoted price 
3.  Select the company that provides the lowest, most responsive, and responsible bid 
4. Inform all bidding companies in writing of the final decision made by the sponsor 
5. Write contract for meal service between the sponsor and the winning bidder. 

 
Formal Competitive Solicitation Procedures 
For purchases made in excess of the small purchase threshold, a Formal Competitive Solicitation 
will be conducted. When Formal Competitive Solicitation Procedures are used, this organization 
will take the following steps: 

1. Prepare an Invitation for Bid (“IFB”) or Request for Proposal (“RFP”) document 
specifically addressing the items to be procured  

a.  Include detailed specifications 
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b. Ensure price will be most heavily weighted 
2. Publicly announce and advertise the bid/proposal at least 21 calendar days prior to 

bid opening 
a.  Announcements will include the date, time and location in which bids will 

be opened 
3. Determine the most responsive and responsible bid/proposal by using the 

selection criteria set forth in the bid/proposal document 
a.  Responsible bidders will be those whose bid/proposal conform to all of the 

terms, conditions and requirements of the IFB/RFP 
4. Award the contract 

a.  To the most responsive and responsible bidder based on the criteria set 
forth in the IFB/RFP 

b.  At least two weeks before program operations begin 
c.  If a protest is received, it must be handled in accordance with 7 CFR 

210.21 
5. Retain all records pertaining to the formal competitive bid process for a period of 

five years plus the current year 
 
(Note: If the bid threshold established in the sponsor’s procurement policy statement is less than 
$150,000, the smaller bid threshold will govern.) 
 
This organization incorporates the following elements into the Procurement Policy Statement, as 
required by 2 CFR 200 and 7 CFR parts 210, 3016 and 3019. 

 
A. Competition: We shall demonstrate our goods and services are procured in an openly 

competitive manner. Competition will not be unreasonably restricted. [7 CFR 
210.21(c)(1)] [2 CFR Part 200.319(a)(l-7] 

 
B. Comparability: We recognize for true competition to take place, we must maintain 

reasonable product specifications to adequately describe the products to be purchased and 
the volume of planned purchases based upon pre-planned menu cycles. 2 CFR 
200.319(a)(6)/7 CFR 3016.36(c)(3)(i)/7 CFR 3019.44(a)(3)(iv)] 

 
C. Documentation: We shall maintain for the current year and the preceding three years all 

menus, production records, invitations to bid, bid results, bid tabulations or any other 
significant materials that will serve to document our policies and procedures. [2 CFR 
200.318(i)/7 CFR 3016.36(9)] 

  
D. Code of Conduct: This program shall be governed by the attached Code of Conduct and it 

shall apply to all personnel, employees, directors, agents, officers, volunteers or any 
person(s) acting in any capacity concerning the food service procurement program. [2 
CFR 200.318(c)(1)/7 CFR 3016.36(3)(1-1 v)] 
 

E. Procurement Review Process: This procurement plan shall receive an internal program 
review on an annual basis by a staff person who is not associated with food service 
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procurement process. This review shall be summarized in written form and kept with the 
other required program documentation. 

F. Contract Administration: Purchases shall be checked or verified by designated staff to 
assure that all goods and services are received and prices verified. All invoices and 
receipts shall be signed, dated, and maintained in the documentation file. [2 CFR Part 
200.318(b]) [7 CFR Part 3016.36(b)(2)] 

 
G.  General Requirements: 

• Small, minority and women's businesses enterprises and labor surplus firms are 
used when possible. [2 CFR 200.321] 

• A cost or price analysis in connection with every procurement action in excess of 
the Simplified Acquisition Threshold including contract modifications. [2 CFR 
200.323(a)] 

• Documented Procurement Procedures and activities will be maintained. [2 CFR 
200.318(a)] 

H.  Duties of Food Service Supervisor: 
1. To work with staff and clients in developing acceptable menus for breakfast and 

lunch. 
2. To compile market orders or requisitions for purchases which accurately reflect 

the total quantities of required foods to be ordered per (day, week or month). 
3. To place and confirm orders with vendors, or make plans to purchase the required 

items. 
4. To keep program menus up to date by testing and using new products and seeking 

feedback from staff and clients. 
5. To send out bid quotation forms to vendors who have expressed an interest in 

doing business with the sponsor. 
6. To make procurement awards based on the lowest and best vendor's response as 

determined by quality, availability, service and price. 
7. To work with vendors on a fair and equal basis. 
8. To develop a list of acceptable brands. (Multiple brands per bid item when 
 possible.) 
9. To conduct an in-house procurement review once per year. 

 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  August 6th, 2018  



Article 8 INTERNAL BOARD POLICIES Policy No. 8151

Page 1 of  1

Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



Administrator Report 
Meeting:  August Board Meeting 
Date: 8/13/18 
Jay Holmes, Maintenance Supervisor 
 
   Summer Project updates 
Completed 
 Storage Shed, Main Street Lighting, Community Building Door 
 Replacement, Car Replacement, Tractor replacement.  
 
May 10th Wind and Hail Repairs 
 Left to do - Replacement of DAIKIN mini split unit's on HS and 
 CB roof. (Scheduled August 6th) 
  
 Completed - Greenhouse roof, Concession Stand, Restrooms,  
 Green area Garage, Replacement of  vents on E/W Lower CB roof. 
  
June 7 Wind and Hail Repairs  
 PAC and South Gym roofs - Both roofs are completed, water 
 damage progress has been slowed by both Insurance companies. 
 Back Stage has been replaced, repainted and torn up to dry out 
 concrete, Acoustic panels have been ordered, Curtains are 
 ordered, Drywall clouds are repaired and painted, Easy wall 
 repainted, seats to go back in by start of school.    
  
 Goal Post upright - Tryon Welding has repaired and it is about to 
 be re-installed. 
 
 
 
 



Administrator Report 
Meeting: August Board Meeting 
Date: 8/6/18 
Mrs. Angie Richeson 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
Summer School:​ We had 55 students signed up for our 3 week Summer School program.  I 
was very impressed with the teachers and paras who put their heart and soul into teaching.  As I 
walked around the building, I saw kids actively engaged in learning… in the middle of July! 
 
Independent Reading Program:​ The elementary staff recently voted (via an online survey) on 
the theme of #BeKind for the 2018-2019 school year.  This theme will be a part of the 
implementation of an Independent Reading program that will focus on three important goals: (1) 
Implementation of an assessment strategy to measure student comprehension (2) 
Accountability in the classroom to both teach and assess comprehension in order to guarantee 
that ALL students are being monitored for their comprehension skills (their understanding of 
what has been read in a book) and (3) Reading for Enjoyment / Lifelong Love of Learning.  As 
part of the energy and excitement that goes along with the implementation of a new program, it 
is important to create a theme that can be felt and “seen” across the school to develop a 
positive culture.  This theme ties nicely into the nation-wide trend of “Kindness Matters” and also 
supports the beautiful new artwork that has been added to the hallways, elementary bathrooms 
and the big bulletin board in Dudley Elementary by Mrs. Stortenbecker. 
 
Kindergarten:​ Kindergarteners will dismiss at 2:25 p.m. through Friday, August 24.  Normal 
dismissal time will start on Monday, August 27th at 3:25 p.m.  This is 5 minutes before 1st - 6th 
graders dismiss to allow the kindergarteners to get safely picked up. 

 
  
 
 
 
 



 Administrator Report 
Date:  8/6/18 
Mr. Seth Ryker, Jr/Sr High Principal 
============================================================================== 
Topics:  Open House, Administrator Days, Student Handbooks 
 
1) Open House  

*  Open House will occur August 13th.  7-12 students will 
get schedules (via PowerSchool), Chromebook, paperwork.   

*  There will also be a 7th and 9th grade orientation meeting 
for students and parents. 

*  We have 20 vendor booths setup for local businesses. 

*  This is our 11th year of hosting an Open House!  

2) Administrator Days – July 25-27 

* Excellent sessions ranging from school law, mental health 
challenges, student discipline, etc. 

3) Student Handbooks – changes 

 *  First step in phasing out the physical student handbook 

*  Handbooks will be distributed to the JH this school year 
and downloaded onto every Chromebook 

 

	



Administrator Report 
Meeting:  May Board Meeting 
Date:  8/6/18 
Mr. Tyler Herman, Activities Director 
============================================================================== 
Topics: 
 
Fall Activities 
Classification 
SWC Meeting 
NCA Clinic 
NSIAAA 
 
 
I.  Fall Activities 
 

● All fall sports officially began practice today.   
 

 
II.  Classification 
 
 

● NSAA Enrollment= 227 (Girls 123, Boys 104) 
 

● Softball and Girls Golf will complete in Class B  
 

● Boys and Girls Cross Country will compete in Class C 
 

● Football and Volleyball will compete in Class C1.  We are the largest 
volleyball program in C1. 
 
https://nsaa-static.s3.amazonaws.com/textfile/ggolf/ggclass.pdf 
 
https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclass.pdf 
 
https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclass.pdf 
 
https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclass.pdf 

 
 

 
 
 
 
 
 

https://nsaa-static.s3.amazonaws.com/textfile/ggolf/ggclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclass.pdf
https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclass.pdf


III.  SWC Meeting 
 

● The SWC fall meeting was hosted in Cozad on Wednesday, August 1st. 
 

● Bryan Snyder, Associate Head Wrestling Coach at the University of 
Nebraska, was the keynote speaker.  He spoke about the “Tough 
Together” culture that he has instilled within the Nebraska Wrestling 
program. 

 
IV.  NCA Clinic 
 

● 15 coaches from Gothenburg attended the Nebraska Coaches 
Association Multi Sports Clinic July 24-26.   

 
V.  NSIAAA 
 

● As of this month, I will be serving on the NSIAAA board of directors as the 
newsletter editor.  We meet four times throughout the year.   

 
 



Administrator Report 
Meeting: August Board Meeting 
Date: 8/06/18 
Mrs. Allison Jonas 

 
Pk Programs: Our preschool program is full and Mrs. Bell continues to do an amazing job.  She’s 
excited about the new year and has been busy making home visits with our preschool para, 
Tabitha Venteicher.  We managed to hit our target demographic and are very excited to continue 
providing this service to the community.  We’re combining the Preschool Open House and 
Kindergarten Open House for a Very Important Kids (V.I.K. Night) where our youngest Swedes 
can come explore the building. 

Our annual VIK night will be held August 9th.  This is an opportunity for preschool and 
kindergarten students to be introduced to a new building and all new staff without the craziness 
of our regular open house night.  In addition, teachers are able to schedule brief one on one 
meetings with their child’s teacher before school starts. 

Curriculum:  

Math – Today was our first day of Eureka training.  What an incredible experience to be 
able to teach with these materials prior to training.  Teachers are excited and ready to go.  
Mrs. Richeson and I have been visiting about a parent night and what that might look like. 

Science – Amplify training is in the works.   

Language Arts – Working with Mrs. Richeson and Mrs. Kennicutt to really define the 90 
minute reading blocks 

Professional Development: We’ve been very busy with staff development the past few weeks.  
To view schedules, click the links below.  Highlights included rotations and ESU 10 discussing how 
to utilize data to guide instruction. 

Swede Orientation – http://bit.ly/GPSorientation18  

All Staff – http://bit.ly/GPSallstaff18  

Paras – http://bit.ly/GPSparas18  

Mentor Program: Our orientation week went very well!  Our two new teachers are off to a great 
start.  I’ve developed a year two program for our teachers as requested by previous cohort team 
members.  If this goes well, we’ll discuss expanding the more formalized approach to year three 
with a book study pertaining to current educational trends.  



Administrator	Report	
Meeting:		August	Board	Meeting	
Date:		08/06/18	
Mrs.	Schneider,	Director	of	Special	Education	
	
I	am	excited	to	be	back	at	Gothenburg	Public	Schools	where	“Excellence	is	an	Expectation”.		I	
had	the	pleasure	of	accompanying	thirteen	teachers	to	San	Antonio,	Texas	for	PLC	training.		The	
keynotes	were	amazing	and	the	breakouts	further	helped	myself	and	the	others	cement	in	out	
minds,	the	incredible	journey	that	GPS	is	undertaking	to	ensure	we	reach	All	of	our	students.			
	
The	halls	of	buildings	are	coming	alive	with	teachers	preparing	for	their	2018-19	class.		It	is	
refreshing	to	see	all	the	excitement	and	anticipation	that	goes	into	a	new	year.	
	
	



Administrator Leadership Structure 

With the new members of our leadership team, we continue to evaluate roles to identify gaps.  Primary 

Roles include: 

  

Dr. Teahon – Superintendent 

● Budgeting and Finance 

● Public Relations and Board of Education 

● Personnel and Hiring (K-12) 

● Facilities Management 

● Crisis Team Co-Chair 

● Safe Schools Co-Coordinator 

Mrs. Jonas - Director of Teaching and Learning. 

● Professional Development / Instruction 

● Probationary Teacher Development / Mentor Program 

● District Assessment Coordinator 

● Supervision and Evaluation of Elementary Specials 

● Pre-School and Early Childhood Education 

● Continuous Improvement Co-Chair 

● Curriculum Coordinator 

● Assist with Discipline, Attendance and Game Supervision 

Mr. Ryker 

● 7-12 Student Discipline, Attendance and Parents 

● Supervision and Evaluation of most 7-12 Teachers 

● Hiring 7-12 Staff 

● 7-12 Special Education Supervision 

● Continuous Improvement Co-Chair 

● Assist with Game Supervision 

Mr. Herman 

● 7-12 Activities, Home Event Management and Game Supervision 

● Supervision and Evaluation of P.E., Social Studies, Career Teachers and Coaches 

● Assist with Discipline and Attendance 

● Safe-Schools Co-Coordinator 

Mrs. Richeson 

● PK-6 Student Discipline, Attendance and Parents 

● Hiring K-6 Staff 

● Supervision and Evaluation of Elementary Self-Contained Classroom Teachers 

● K-6 Special Education Supervision 

● Title I and Title IIA 

● Assist with Game Supervision 

Mrs. Schneider 

● Special Education Director 

● Hiring Pk-12 Special Education Staff 

● Supervision and Evaluation of SPED Teachers & Paras 



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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