
Board of Education Regular Meeting

Monday, December 11, 2017 5:30 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Public Schools is to prepare all students within a positive 
and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Opportunity for Public Expression:

• This item serves as the time entitled for public forum during which patrons may address 
the Board on matters of general concern per Board Policy 8346, Opportunity for Public 
Expression.  (A copy of the policy is available.)

• Patrons will be allowed five (5) minutes to express their view.  Board of Education 
Members will refrain from expressing personal opinions during the Public Forum unless 
asked a direct question by a patron recognized by the Board President as having the 
floor.  The board imposed time limit may be extended by a majority vote of the 
Board.  The board may limit collective comments on a particular topic when necessary. 
The Board may not take action on matters discussed in the Public Forum unless the item 
appears on the prepared agenda.

• All concerns and complaints should go through the chain of command beginning with the 
teacher/sponsor and then to the building administrator/program supervisor and finally to 
the Superintendent.  If the initiating party is not satisfied with the response of the 



Superintendent, said party may address a written appeal to the Board of Education 
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and 
not a public meeting, visitors should refrain from comments unless recognized by 
the chair.

3.2. Presentations

Rationale: 

Mrs. KSO CPAs and Advisors will present on the 2016-17 Audit.

 

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

Option In:



2018-19 School Year

Monique Carlock - 12th Grade - from North Platte

4.1.2. Personnel

4.1.2.1. Consider approval of contract(s) for certificated staff.

Rationale: 

Consider teaching contract for Mr. Zach Duffy for the 2nd semester of the 
2017-18 school year.  Mr. Duffy has completed his student teaching in 
Dudley Elementary and will continue in the 6th grade room in which he has 
been teaching.

4.1.3. Discuss, consider and approve proposal for auditing services for 2018, 
2019, and 2020 from KSO CPAs and Advisors

Rationale: 

District #20 has utilized services from McDermott & Miller, P.C., now KSO 
CPAs and Advisors for its annual audit for the past six years.  KSO has a strong 
reputation, is effective in working with school staff, and has demonstrated a 
high level of professionalism. 

KSO has submitted a proposal for audits in 2018, 2019, and 2020 for a cost of 
$6,925 per year.  This fee includes $550 for newly required attendance testing, 
but does not include Uniform Guidance Testing of Federal Funds (required if 
federal funding exceeds $750,000 in any one year.) While the district is not 
currently required to do testing of federal funds, an additional $1,850 would be 
charged if the threshold is reached.  The proposed pricing is substantially less 
than peer school districts and is similar to previous contracted amounts.

Consistency of auditing strategies allows for more effecting comparison of 
financial data between years and over longer periods.  Board Policy 3170 allows 
contracting for services without going through the bidding process.  It is the 
opinion of the Superintendent that bidding would not result in lower pricing or 
an improvement in services. 

Policy 3170 - Periodic Audit

Policy 3140 - Contracting for Services

"Contractual services which by their nature are not adapted to award by 
competitive bidding, such

as contracts for the services of individuals possessing a high degree of 
professional skill, where



the ability or fitness of the individual plays an important part, are not subject to 
bid but are

subject to approval by the Board of Education in conformity with established 
policy."

4.2. Policy Review

4.2.1. Review Board Policy 5415, Anti-Bullying Policy including bullying 
prevention and education per state statute.

Rationale: 

We will have a brief review of the policy followed by a summary of bullying 
prevention strategies in both buildings.

4.2.2. Review of current policies.

Rationale: 

It was suggested at the board work session that we systematically review our 
board policy Mr. Wyatt is the only member who was serving during the 
complete revision of policy.  We will review a section of policy each 
month.  Policies will not be attached as they are available on the school website.

4.3. Reports

4.3.1. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Sitorius, Mr. Brundage, Mr. Hudson)

• Transportation and Facilities (Mr. Fornoff, Mrs. Jobman, Mr. Wyatt)

• Finance (Mr. Hudson, Mrs. Jobman, Mr. Sitorius)

• Curriculum & Americanism (Mr. Brundage, Mr. Wyatt, Mr. Fornoff)

• Policy Review (Mr. Fornoff, Mrs. Jobman)

 

 

4.3.1.1. Board of Education Reports



Rationale: 

1.   Personnel Committee :  See Negotiations Timeline

4.3.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

 

2. General Administrative Reports

 a.  Facilities & Transportation  (Mr. Holmes)
 b.  Elementary (Mr. Widdifield)
 c.  High School (Mr. Ryker)

 d.  Activities (Mr. Herman)

 e.  Teaching and Learning (Mrs. Jonas)
 f.  Superintendent (Dr. Teahon)

 

5. Discussion Items

6. Executive (Closed) Session - Student Discussion

Rationale: 

The Board of Education may hold a closed session by the affirmative vote of a majority 
of its voting members if a closed session is clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual 
and if such individual has not requested a public meeting.  Closed sessions may be held 
for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; (b) discussion regarding 
deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations or misconduct; or (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session.  The subject matter and 
the reason necessitating the closed session shall be identified in the motion to close.  If 
the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session. The Board shall restrict its consideration of matters during the closed portions to 
only those purposes set forth in the motion to close as the reason for the closed session. 
The meeting shall be reconvened in open session before any formal action may be taken.



7. Next Meeting

Rationale: 

Special Meeting:  December 12th, 2017, CNSC Building

Regular Meeting: January 8th, 2018 – 7:00 PM

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



 

 

Board of Education Regular Meeting 
November 13, 2017, 7:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and  innovative learning environment. 
 
Attendance Taken at 7:00 P.M.  
Present Board Members:    Others Present: 
Devin Brundage   Ellen Mortenson--Times  Seth Ryker 
Kyle Fornoff    Allison Jonas    
Jon Hudson    James Widdifield    
Becky  Jobman   Tyler Herman      
Jeremy Sitorius   Michael Teahon--Superintendent    
Nate Wyatt     Kay Streeter, Business Manager 
       
Call to Order & Pledge of Allegiance   
7:01 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Kyle Fornoff and a second by Devin Brundage.   
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Recognition of Visitors  
Bryson Mahlberg--Attending as a class requirement.    
Heath Keiser-Presented FFA Creed.  Heath won silver metal at National FFA in 
this category.  
Ali Bartels talked about her FFA project 
Joe Keiser  
 
Consent Agenda   
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Jon Hudson and a second by Jeremy Sitorius.  
Approve Regular Minutes   Approve Budget Hearing Minutes        
Approve Treas. Report   Excuse Absent Board Members-None 
Approve Warrants/Bills   Consider Option Enrollment Requests None 
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Declare items surplus and authorize Superintendent to facilitate disposal of 
said items. 
Motion Passed:  Motion to items as surplus and authorize Superintendent to 
dispose of said items passed with a motion by Becky Jobman and a second by Jon 
Hudson.                    
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
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Review and Consider 2016-2017 audit as prepared by KSO CPA's and Advisors. 
Motion Passed:  Motion to accept the audit as presented by KSO CPA's and 
Advisors passed with a motion by Kyle Fornoff and a second by Devin Brundage.  
Devin Brundage    Yes   Becky Jobman    Yes 
Kyle Fornoff    Yes   Jon Hudson     Yes 
Jeremy Sitorius    Yes   Nate Wyatt     Yes 
 
Policy Review 
Series 3000 Board Policies reviewed. 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
Mrs. Jonas-Director of Teaching/Learning 
ECERS will come to evaluate Pre School.  Will report to Board on scores nest 
month.  Attended Tri-State law conference.  Thank you to all SPED staff for 
being not only experts with the students but also with paperwork.  Mentor 
Program evaluation complete.  Great amount of progress in new teachers.  Very 
exciting.  Currently one third of staff have attended the PLC conference.  Very 
positive feedback from those teachers, and those who have not attended are 
excited to attend.  Curriculum will be discussed and will have a recommendation 
for the Board in December.        
Mr. Herman-Activities Director/Asst. Principal 
Winter sport participation numbers.  NCA Leadership Summit will have 17 students 
attend.  Attended PLC Conference in San Antonio.  Overall, an outstanding 
experience in which we all learned valuable information that will propel us 
forward.  Thank you to the Board members for making a commitment to send 
administrators and teachers to the PLC Conferences. 
Mr. Widdifield-Elementary Principal 
Another successful Elementary Book Fair.  Attended Youth Leadership Conference.  
Five 5th grade students attended.  Will be looking at ways to promote leadership 
and a positive attitude at Dudley.  Working ESSA review.     
Mr. Ryker-High School Principal 
FFA hosted a bloodmobile on November 3.  Another successful drive.  Staff 
evaluation nearly complete.  Staff that attended PLC conference brought back 
strategies that immediately changed their classroom.        

 
Board of Education Reports   
First negotiations meeting went well. 
 
Dr. Teahon-Superintendent 
In order to be in compliance with Meal Charge Policy #3571, a new system is in 
place when students go through the lunch line.  This is also helping with the 
rising accounts receivable balances.  E-Funds is also made a impact.  Audit 
complete.  Bus route procedures discussed.  Annual storm letter sent to rural 
parents.      
 
Discussion Items  
State Education Conference November 15-17. 
Mr. Wyatt commented on the closing of Baldwin Filters, and the impact it might 
have on our school and community.  Community meeting is being held in the 
Discovery Center Monday at 7:30 to answer question the public may have. 
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Discussion Items Cont. 
Next meeting 
December 11, 2017 5:30 P.M. 
    
Adjournment   
Motion Passed:  Motion to approve adjournment at 8:38 P.M. passed with a motion 
by Becky Jobman and a second by Jon Hudson.   
Devin Brundage            Yes   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
 
 
Kay Streeter, Business Manager/Recording Secretary 
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Personnel - Certificated Employees

Qualifications for Appointment as Teacher

To be eligible for appointment as a teacher, an applicant must have a minimum of a Bachelor's
Degree from an accredited or approved college or university and have a current teaching
certificate from the State of Nebraska, Department of Education (or provide satisfactory
evidence that these requirements will be in place prior to commencement of duties), and such
other certification or license as may be required by law.

Legal Reference:  79-801 et. seq.

Date of Adoption: April 9, 2007
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Business Operations 
 
Contracting for Services 
 
Contractual services which by their nature are not adapted to award by competitive bidding, such 
as contracts for the services of individuals possessing a high degree of professional skill, where 
the ability or fitness of the individual plays an important part, are not subject to bid but are 
subject to approval by the Board of Education in conformity with established policy. 
 
Every contract for services to be provided to Gothenburg Public Schools shall require that the 
contractor use a federal immigration verification system to determine the work eligibility status 
of new employees physically performing services within the State of Nebraska. Such 
requirement shall be deemed to be included and a part of the terms of every contract for services 
with the School District, including but not limited to oral contracts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. § 4-114 
 
 
 
Date of Adoption:  July 12, 2010 
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Business Operations

Periodic Audit

An audit of the accounts of the school district shall be made annually by a certified public
accounting firm selected by the Board.  The audit examination shall be conducted in accordance
with generally accepted auditing standards, shall comply with the current rules and regulations
approved by the State Board of Education, and shall include all funds over which the Board has
direct or supervisory control.

Date of Adoption: March 12, 2007
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Students

Anti-Bullying Policy

One of the missions of the District is to provide a physically safe and emotionally secure
environment for students and staff. 

The administration and staff are to implement strategies and practices to reinforce and encourage
positive behaviors by students.  Positive behaviors include non-violence, cooperation, teamwork,
understanding, and acceptance of others.

The administration and staff are to implement strategies and practices to identify and prevent 
inappropriate behaviors by all students, including anti-bullying education for all students. 
Inappropriate behaviors include bullying, intimidation, and harassment.  Bullying means any ongoing
pattern of physical, verbal, or electronic abuse on school grounds, in a vehicle owned, leased, or
contracted by the school being used for a school purpose by a school employee or designee, or at
school-sponsored activities or school-sponsored athletic events.

The school district shall review the anti-bullying policy annually.

Legal Reference: Laws 2008, LB 205
Student Discipline Act, Neb. Rev. Stat. '' 79-254 to 79-296
NDE February 2003 State Board Action; Reaffirmed December 2006

Date of Adoption:  July 14, 2008
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6.  Assignment and Transfer (4/07) ...........................................................................................4230 
7.  Complaint Procedure (4/07) ..................................................................................................4240 
8.  Bus Drivers (4/07) .................................................................................................................4250 
9.  Standards of Ethical and Professional Performance – Non-Certificated Staff (4/07) ..........4260 
 
 
(printed 7/11/17) 



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Recruitment and Selection Title

4001

Board authorizes Supt to recruit and recommend personnel.

Recommended by Supt and approved by Board.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Equal Opportunity Employment Title

4002

GPS will not discriminate in hiring or retention of employees based on race, color, religion,
sex, age, marital status, physical or mental disability or national origin.
GPS will not discriminate because of membership in an employee organization or because of
protected free speech activities.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Anti-discrimination Title

4003

GPS intends to comply with all state and federal laws prohibiting discrimination.

Purpose:  GPS is to provide employment and educational opportunities in a climate free of
discrimination or harassment.
Harassment is defined.

Procedures for dealing with harassment are defined.

Summary

Policy #

Annual Task

Approval/Revision Date

7/11/2011

Article 4Article Personnel - All Personnel
Duty Hours of Employees Title

4004

Admin personnel shall be on duty at times as dictated by their position.

Duty hours for administrative and all other staff are set by Supt.

Employees shall not engage in other employment which interferes with responsibilities to the
school district.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Absence of Employees Title

4005

Employee must notify supervisor in advance of an absence giving reason for absence and
anticipated length of absence.
Employees who are compensated during absence shall remit to the District the compensation
received beyond expenses or their district wages for the time missed.
An employee may not make personal arrangements with a substitute.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Absence from Building Title

4006

Employees must get permission to leave the building during duty hours.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Family and Medical Leave Policy Title

4007

FMLA leave is provided under FMLA regulations.

Leave year is rolling 12 month period.

Substitution of accrued paid leave for otherwise unpaid FMLA leave may be required.

Verification of reasons for FMLA leave may be required after 5 days.

“Equivalent Position” is defined.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Application for FMLA Leave Title

4007 A

Includes reason for leave, leave deduction, medical certification, reports during leave,
substitution of paid leave, health benefits, fitness for duty and right to restoration.
FMLA Certification of Health Care Providers form included.

Summary

Regul
ation

#

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Adoption Leave Title

4008

Adoption leave is permitted for the same time and on the same terms as for the birth of a
child.
Leave commences when the child is placed with the parent.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Drug and Substance Use and Abuse Title

4009

GPS has been established as a drug-free work place and drug testing is in place for bus
drivers.
Appendix 1 includes information concerning Federal Regulations, GPS policies and
procedures, and educational materials relating to controlled substance and alcohol.

All employees must sign an acknowledgment.

Employees shall be furnished with a copy of this policy.

Summary

Policy #

x
Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Drug Free School and Community Title

4009 A

Acknowledgment of understanding form for staff.Summary

Regul
ation

#

x
Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Smoking Prohibition Title

4010

Smoking is prohibited in GPS buildings.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Blood Borne Pathogen Compliance Plan Title

4011

Written plan to minimize occupational exposure to bloodborne pathogens.

Hept B vaccine provided at no cost to school personnel.

Record keeping is extensive.

Requires annual training.

Summary

Policy #

x
Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Infectious Diseases Title

4012

Determination on a case by case basis.
Disease control.
The student may be excluded based on scientific and medical evidence.

Confidentiality procedures are included.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Personnel Files Title

4013

Any full-time employee of the district may have access to their personnel file or may in writing
authorize any other person to have access to such file.
No other person except for school officials engaged in their professional duties shall be
granted access to such files.
The contents of the file shall not be divulged to any unauthorized person.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Privacy of Protected Health Information (HIPPA) Title

4013.1

HIPPA requirements.Summary

Policy #

Annual Task

Approval/Revision Date

6/9/2003

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Receiving Agents, Salespersons, etc. Title

4014

No school employees shall discuss business issues of a personal matter during duty hours.

Any business representative shall obtain permission from administration before meeting with
a teacher.
Class work shall not be interrupted by such meetings.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Unauthorized Purchases Title

4015

Employees may be personally liable for supplies or equipment purchased without
authorization of the Supt.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Use of School Facilities/Equipment by School Employees Title

4016

Supt may approve use except for activities which result in personal gain.

School vehicles shall not be available for personal use.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Activity Passes Title

4017

All employees and Board Members may be given activity pass for them and their spouse.

Distribution of passes to volunteers will be left to the discretion of the Activities Director or
designee.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Political Activity Title

4018

Employees are to avoid using their positions or their access to school materials or facilities to
influence an election or decision by a governing body.
Restrictions do not apply to employees who are engaged in authorized lobbying activities on
behalf of the district.
Restrictions do no apply to the distribution of employee association correspondence.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Fair Labor Standards Act Title

4019

The work week for overtime purposes shall be from 12:00 a.m. Sunday to 11:59 a.m.
Saturday.
OT will be paid to nonexempt employees as required by law.

Process for dealing with an improper deduction is explained.

Salaried basis is discussed.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Shredding Consumer Reports Title

4020

Consumer reports are defined.

GPS will take reasonable measures to protect against unauthorized access to information
from consumer reports.
The policy does not require consumer reports to be disposed of; rather it specifies action for
disposal.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Social Security Numbers Title

4021

Social Security Numbers shall be kept confidential.

The district shall not use more than last four digits unless situation meets identified criteria.

Summary

Policy #

Annual Task

Approval/Revision Date

8/13/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - All Personnel
Military and Family Military Leave Title

4022

Military leave granted to the extent required by law.

Attach orders to request.

Family military leave explained.

Summary

Policy #

Annual Task

Approval/Revision Date

7/14/2008

Article 4Article Personnel - All Personnel
Military and Family Military Leave Regulation Title

4022a

Military leave application.Summary

Regul
ation

#

Annual Task

Approval/Revision Date

7/14/2008

Article 4Article Personnel - All Personnel
Certification of Qualifying Exigency for Military Family Leave Title

4022b

Form for Certification of Qualifying Exigency for Military Family LeaveSummary

Regul
ation

#

Annual Task

Approval/Revision Date

proposed 2013

Article 4Article Personnel - All Personnel
Certification for Serious Inj/Illness for Military Family Leave Act Title

4022c

Certification for serious injury or illness of a current servicemember for Military Family Leave
Act

Summary

Regul
ation

#

Annual Task

Approval/Revision Date

proposed 2013

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Qualifications for Appointment as Teacher Title

4100

An applicant must have a minimum of a BA, current teaching certificate from NDE and such
other certification or license as required by law.
Applicant may provide satisfactory evidence that the requirements will be met prior to
commencement of duties.)

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Qualifications for Appointment to Admin or Supervisory Positions Title

4101

An applicant must have a minimum of a MA, current administrative and supervisory certificate
from NDE and such other certification or license as required by law.
Applicant may provide satisfactory evidence that the requirements will be met prior to
commencement of duties.)

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Contract - Certificated Employees Title

4110

Contract must be in writing.

Employed person must have valid certificate.

Employed person must not be under contract to another district.

Contract must be approved by board.

Nepotism is described.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Certification Title

4111

Each certified staff member shall hold valid Nebraska certificate.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Release from Contract Title

4112

Request for release must be in writing.

Release after April 15 is discretionary with Board.

Release after June 1 will ordinarily NOT be granted.

Supt is authorized to file a complaint with PPC if person leaves employment without receiving
an approved release.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Temporary Early Retirement Incentive Pogram 2017 Title

4113

Purpose:  to encourage eligible Certificated Employees who are considering an early-leaving
decision to accelerate their retirement plans.
Eligibility:  Certificated employee with a 1.0 FTE and at least 55 years of age with a minimum
of 14 years in the district.
Benefit:  two (2) years of single insurance or a monthly contribution to an annuity equivalent
to the insurance benefit.
Timeline:  Application due by 4:00 p.m. on January 5, 2017 and to be considered at the
regular board meeting now scheduled for 5:00 p.m on January 16.

Summary

Policy #

Annual Task

Approval/Revision Date

12/12/2016

Article 4Article Personnel - Certificated
Salary Guides Title

4115

Utilization of college credit determined by board regulation.Summary

Policy #

Annual Task

Approval/Revision Date

10/11/1982

Article 4Article Personnel - Certificated
Salary Guides Regulation Title

4115 A

Intent due by March 1 and approved on March 1

Hours must be certified by official transcript by Oct. 31.

Limited to one vertical step per year.

Criteria for credit is identified.

Application guide is included.

Summary

Regul
ation

#

Annual Task

Approval/Revision Date

2/18/1985

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Probationary Certified Employees Title

4120

A certificated employee will be considered probationary for the first three years.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Permanent Certified Employees Title

4121

A certified employee becomes a permanent certificated employee after completing full
probationary period.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - All Personnel
Advance Pay Title

4125

First year of employment and not employed by school district the previous year.

Qualify for half of first pay check around Sept. 1.

Summary

Policy #

Annual Task

Approval/Revision Date

8/9/2010

Article 4Article Personnel - Certificated
Assignment of Duties Title

4130

Superintendent has the authority to assign duties necessary for the operation of the school.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Agents / Tutors Title

4131

Teachers may not act as agents for materials of whose purchase they may influence.

Teachers may not receive pay for tutoring any current students.

Teachers may not provide private tutoring on school property or during school hours.

Note:  Admin makes decision on purchases such as sports equipment or lawn maintenance.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Student Teachers and Pre-Student Teachers Title

4132

The district will accept student teachers provided they do not impede the progress of the
students.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Substitute Teachers Title

4133

Substitute teachers must meet state qualifications.

Rates of compensation will be set by the  Board.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Required Professional Growth Activities Title

4140

Professional Growth Cycle is 6 years.

Professional growth points defined.

Summary

Policy #

x
Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Teacher Training Title

4141

Staff development is tied to values and priorities of district.

Concentrate on effective schools and teaching, goal setting, assessment procedures,
evaluation of staff, and the change process.
Based on research

Teachers shall be involved in planning and conducting programs.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Evaluation of Certificated Employees Title

4150

Provide copy of instrument to teaching staff at the beginning of the year.

Probationary once per semester, Permanent once per year.

Evaluation criteria defined and deficiencies are communicated.

Teachers may respond to evaluation.

Plan for training evaluators.

Summary

Policy #

X
Annual Task

Approval/Revision Date

8/11/2008

Article 4Article Personnel - Certificated
Certified - Evaluation Instrument Title

4150 A

Includes a board policy statement, philosophy and objectives on evaluations.

Procedure is defined in general terms.

Approval of evaluation instrument occurs in July.

Summary

Regul
ation

#

x
Annual Task

Approval/Revision Date

8/11/2008

Article 4Article Personnel - Certificated
Reduction in Force for Certificated Staff Title

4160

Board determines if RIF is necessary.
A permanent employee may not be RIFFED if more qualified than probationary.
Teacher has no rights to move into admin.
Criteria for RIF are listed.
Uninterrupted service may break ties if no significant difference.

RIF process is explained.

Summary

Policy #

Annual Task

Approval/Revision Date

9/13/2004

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Leave of Absence Title

4170

Minimum of 3 years in district.

No more than 1 elementary and 1 secondary may be on leave during the same year.

Request submitted in writing by March 1.  Qualified replacement must be found.

A teacher who wishes to return shall notify the Supt in writing by March 1.  The teacher shall
be considered to have resigned if no notice is received by March 1.
Teacher is not guaranteed same position upon returning.

Summary

Policy #

Annual Task

Approval/Revision Date

6/11/2007

Article 4Article Personnel - Certificated
Personal - Pay Reduction Title

4171

Requirements for sub dock when up to two additional personal days are needed.

Supt considers.

Appeal to Education Association’s P. R. & R. is available.

Summary

Policy #

Annual Task

Approval/Revision Date

12/10/1984

Article 4Article Personnel - Certificated
Personal - Pay Reduction Title

4171 A

Describes typical times when sub dock is appropriate.Summary

Regul
ation

#

Annual Task

Approval/Revision Date

12/10/1984

Article 4Article Personnel - Certificated
Personal - Full Pay Reduction Title

4172

Describes situations full dock pay reduction is used when other leave is not appropriate.

Should be limited in use and Supt considers.

Appeal through P.R. & R. is available.

Summary

Policy #

Annual Task

Approval/Revision Date

1/14/1980

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Personal - Full Pay Reduction Title

4172 A

Describes typical times when full dock is used.

Should be limited in use and Supt considers.

Summary

Regul
ation

#

Annual Task

Approval/Revision Date

12/10/1984

Article 4Article Personnel - Certificated
Dual Sponsorship of Activities Title

4180

Shared sponsors split payment.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Standards of Ethical and Professional Performance Title

4190

Commitment as a Professional Educator

Commitment to the Student

Commitment to the Public

Commitment to the Profession

Commitment to Professional Employment Practices

Summary

Policy #

x
Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel - Certificated
Grievances Title

4195

Grievance procedure for Title IXSummary

Policy #

x
Annual Task

Approval/Revision Date

8/10/1977

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel - Certificated
Grievance Procedures Title

4195 A

Definition of Terms and Purpose.

Procedures are explained in steps.

Summary

Regul
ation

#

x
Annual Task

Approval/Revision Date

8/10/1977

Article 4Article Personnel-Non Certificated
Qualifications of Non-Certificated Employees Title

4200

Non-certificated employees shall meet statutory license requirements where necessary.

9-month employee do not received benefits

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel-Non Certificated
“At Will” Employees Title

4201

All non-certificated employees are employed on an “at will” basis.

“At Will” employees have no property right in continued employment

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel-Non Certificated
Hiring/Dismissal Title

4210

Supt selects and recommends non-certificated employees.

Board will be notified at the next regular meeting.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel-Non Certificated
Evaluation of Support Staff Title

4215

Philosophy and standards described.

Twice during first year and once per year beyond that.

Summary

Policy #

x
Annual Task

Approval/Revision Date

10/11/1988

Article 4Article Personnel-Non Certificated
Contract Title

4220

Non-certificated employees sign an “at will” employment contract.

Contract is approved by board resolution.

Summary

Policy #

x
Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel-Non Certificated
Assignment and Transfer Title

4230

Non-certificated employees shall be assigned by the direction of the Supt.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel-Non Certificated
Complaint Procedure Title

4240

Chain of command starts with immediate supervisor, then to Administrator and then finally to
Supt.

Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  12/5/2017

Article 4Article Personnel-Non Certificated
Bus Drivers Title

4250

Bus driver compensation methods are included.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

Article 4Article Personnel-Non Certificated
Standards of Performance for Non-Certificated Staff Title

4250

Standards are defined.Summary

Policy #

Annual Task

Approval/Revision Date

4/9/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Article 8 INTERNAL BOARD POLICIES Policy No. 8151

Page 1 of  1

Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008





Administrator	Report	
Meeting:		December	Board	Meeting	
Date:		12/11/17	
Mr.	Widdifield	
==============================================================================	
	
Topics:	
	
State	elementary	principal’s	convention:	The	NAESP/NSAASP	state	conference	was	
in	Lincoln,	November	30th	and	December	1st.		This	is	a	great	conference	to	attend,	
we	had	a	number	of	topics	that	deal	with	what	we	are	seeing	in	schools	across	the	
state.		Keynote	speaker	was	Joe	Sanfelippo,	Superintendent	at	Fall	Creek,	Wisconsin,	
get	message	about	branding	your	school. Other	topics	included	law	updates,	teacher	
shortage,	PLC	process,	and	technology	sessions. 
	
Christmas	Band/Choir	Concert:	5-12	band/choir	concert	will	be	December	18th.		Mr.	
Belanger	and	Mr.	Haberman	do	an	outstanding	job	getting	the	band/choir	prepared	
for	this	concert,	along	with	some	holiday	refreshments	and	food.	
	
Grant:	Some	5th	grade	students	and	I	are	working	on	a	Region	4	grant.		They	have	
come	up	with	some	great	ideas	and	we	will	be	looking	to	add	some	signs	and	
playground	stuff	to	the	elementary	next	semester.	
	
	
	



Administrator	Report	
Meeting:		September	Board	Meeting	
Date:		12/11/17	
Mr.	Seth	Ryker,	Jr/Sr.	High	Principal	
==============================================================================	
	
Topics:	
	
NCSA	Principal’s	Conference	
Instructional	Rounds	
New	Students	
 
I.  NCSA Principal’s Conference 
 

a. Great conference.  I was able to gather additional information on a 
few projects that I have been working on. 

i. Walk-throughs, Instructional Rounds, Student Discipline and 
culture, Legal Issues. 

 
 

II. Instructional Rounds - #ObserveMe 
 
a.   Teacher collaboration and exchange 
b.   Process is currently being refined by the Leadership Team 
 
III.  New Students November-December 
 

a.  We have had lots of new students during the past few weeks	
	

	
	



Activities (TH) 
 
The One Act team finished runner-up in a tough B-6 District.  Mrs Long was pleased with their 
performance and said it might have been their best of the year.  Hats off to the cast, crew, and 
coaches on an outstanding season!!   
 
I submitted our fall sports Academic All-State nominations to the NSAA last week and all were 
approved.  The following students were selected as Academic All-State:  Delaney Harm and 
Emma Jorgenson in Golf, Lauryn Cardenas and Nikita Wear in Softball, Hannah Anderson and 
Courtney Harpole in Girls Cross Country, Preston Smith in Boys Cross Country, Ali Bartels and 
Arleigh Costello in Volleyball, Pat Hudson and Noah Larson in Football, and Emily Foley and 
Kori Kowalewski in Play Production. 
 
Our band and choir departments continue to rake in the awards as well.  The following students 
were selected to the UNK Honor Band and Choral Clinic:   
 
Honor Band- Christian Houchin, Emma Jorgenson, Christopher Atteberry, Jeremy Pearson 
Festival Band- Alexis Eaton, Madeline Jorgenson, Austin Macek, Hannah Anderson 
Honor Choir- Madeline Daup, Margeaux Belanger, Jocelyn Kennicutt, Parker Wrobel, Blake 
Riley 
Festival Choir- Gabie Daharsh, Jocelyn Boehle, Trenton Harbur 
Women’s Choir- Jill Smith, Anna Cooper 
 
	



Administrator	Report	
Meeting:	December	Board	Meeting	
Date:	12/11/17	
Mrs.	Allison	Jonas	

	
Pk	Programs:	Our	ECERS	evaluation	was	very	beneficial.		We	identified	a	few	places	where	we	can	
continue	to	get	better	and	are	excited	for	the	opportunity	to	continue	to	grow	this	program.	

Special	Education:	We’ve	implemented	a	few	changes	to	our	processes	based	on	new	information	we	
brought	back	from	the	SPED	Law	conference.		I	continue	to	be	amazed	by	our	SPED	staff,	both	teachers	
and	paras,	and	their	ability	to	serve	the	needs	of	both	our	kids	and	our	teachers.		We’re	blessed	with	
an	outstanding	team.		

Mentor	Program:	First	semester	formal	evaluations	are	done	for	both	non-tenured	and	SPED	staff.		
November	was	a	busy	month	of	formal	evaluations	and	post-observation	meetings.		First	year	staff	are	
continuing	to	set	goals,	many	of	them	working	on	increasing	student	engagement.		Their	self-
reflections	continue	to	be	an	effective	tool	to	promote	discussion	about	growth	as	an	educator.		Each	
week	I	post	an	article	to	our	cohort	community	with	either	a	new	strategy	they	might	try	or	interesting	
research	in	our	field	that	connects	to	classroom	instruction	or	environment.		This	has	been	a	great	way	
to	give	little	bits	of	information	at	a	time	without	overwhelming	them.	

Completed	Staff	Evaluations:		
	 Formal:	24	(December	–	Working	on	13	para	evaluations)	
	 Walkthroughs:	99*	

*Walkthroughs	were	suspended	in	November	due	to	formal	evaluations	taking	place.	

Professional	Development:	Thank	you	for	the	additional	day	to	work	in	December.		The	ESU	will	be	
here	on	Wednesday	to	talk	about	Common	Formative	Assessments	(CFAs).		This	is	the	last	piece	before	
we	can	really	get	teachers	rolling	with	this	process.		Our	tentative	agenda	for	December	21st	is	as	
follows:		



Administrator	Report	
Meeting:	December	Board	Meeting	
Date:		12/11/17	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
	
PLC	Guiding	Coalition:		We	had	17	staff	apply	to	join	the	guiding	coalition	which	is	very	positive.	
	
Executive	Council	Meetings:		The	Executive	Council	will	begin	to	meet	early	second	semester.		I	
waited	to	see	how	the	Guiding	Coalition	was	formed	before	restructuring	the	Council.			
	
Greater	Nebraska	Superintendents:		The	22	members	of	GNS	met	in	Omaha	in	early	December	
for	interesting	conversations.		The	meetings	were	held	at	Gallup.	
	
Legislature:		We	have	already	begun	initial	conversations	with	members	of	the	legislature	
concerning	various	educational	issues.	The	biggest	issue	on	the	table	continues	to	be	the	
projected	budget	shortfall	and	the	impact	it	will	have	on	programs.		There	are	also	concerns	
about	the	reduction	in	federal	funding	due	to	the	tax	changes	at	that	level.	
	
SPED	Administrator:		We	will	be	considering	the	addition	of	a	Special	Education	Director	to	our	
leadership	team.		We	did	not	replace	an	administrator	when	we	restructured	two	years	ago,	and	
while	we	have	attempted	to	spread	the	duties	out,	taking	on	the	leadership	in	special	education	
has	substantially	reduced	time	available	for	PLC	leadership.		We	will	begin	advertising	soon.		
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Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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