
Board of Education Regular Meeting

Monday, October 9, 2017 7:30 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Public Schools is to prepare all students within a positive 
and innovative learning environment.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale: 

Opportunity for Public Expression:

• This item serves as the time entitled for public forum during which patrons may address 
the Board on matters of general concern per Board Policy 8346, Opportunity for Public 
Expression.  (A copy of the policy is available.)

• Patrons will be allowed five (5) minutes to express their view.  Board of Education 
Members will refrain from expressing personal opinions during the Public Forum unless 
asked a direct question by a patron recognized by the Board President as having the 
floor.  The board imposed time limit may be extended by a majority vote of the 
Board.  The board may limit collective comments on a particular topic when necessary. 
The Board may not take action on matters discussed in the Public Forum unless the item 
appears on the prepared agenda.

• All concerns and complaints should go through the chain of command beginning with the 
teacher/sponsor and then to the building administrator/program supervisor and finally to 
the Superintendent.  If the initiating party is not satisfied with the response of the 



Superintendent, said party may address a written appeal to the Board of Education 
through the Secretary of the Board.

As a meeting of the Gothenburg Board of Education is a meeting held in public and 
not a public meeting, visitors should refrain from comments unless recognized by 
the chair.

3.2. Presentations

Rationale: 

MUSICAL:  The Board of Education is invited to peek in on the dress rehearsal for 
the Musical at the conclusion of the meeting.

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

    a.  Budget Hearing on September 11, 2017

    b.  Tax Request Hearing on September 11, 2017

    c.  Regular Board Meeting on September 11, 2017

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

    a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

    d.  Bank Statement

    e.  Summary of Accounts and Receipts

    f.  Monthly Expenditure Report

    g. Check Journal

4. Excuse Absent Board Members



5. Consider Option Enrollment Requests

 

4.2. Policy Review

4.2.1. Review of current policies.

Rationale: 

It was suggested at the board work session that we systematically review our 
board policy Mr. Wyatt is the only member who was serving during the 
complete revision of policy.  We will review a section of policy each 
month.  Policies will not be attached as they are available on the school website.

4.3. Reports

4.3.1. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

 

2. General Administrative Reports

a.  Facilities & Transportation  (Mr. Holmes)
 b.  Elementary (Mr. Widdifield)
 c.  High School (Mr. Ryker)

 d.  Activities (Mr. Herman)

 e.  Teaching and Learning (Mrs. Jonas)
 f.  Superintendent (Dr. Teahon)

 

4.3.1.1. Annual Special Education Report

Rationale: 

Dr. Teahon and Mrs. Jonas will present the annual report for special 
education.

4.3.2. Board of Education Reports

Rationale: 



Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Sitorius, Mr. Brundage, Mr. Hudson)

• Transportation and Facilities (Mr. Fornoff, Mrs. Jobman, Mr. Wyatt)

• Finance (Mr. Hudson, Mrs. Jobman, Mr. Sitorius)

• Curriculum & Americanism (Mr. Brundage, Mr. Wyatt, Mr. Fornoff)

• Policy Review (Mr. Fornoff, Mrs. Jobman)

5. Discussion Items

Rationale: 

State Education Conference - November 15-17 in LaVista, NE

We will be staying at the Element in the Mid-Town Crossing area.

The Board of Education needs to discuss procedure for Superintendent's Evaluation.

6. Executive (Closed) Session

Rationale: 

The Board of Education may hold a closed session by the affirmative vote of a majority 
of its voting members if a closed session is clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual 
and if such individual has not requested a public meeting.  Closed sessions may be held 
for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; (b) discussion regarding 
deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations or misconduct; or (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session.  The subject matter and 
the reason necessitating the closed session shall be identified in the motion to close.  If 
the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session. The Board shall restrict its consideration of matters during the closed portions to 
only those purposes set forth in the motion to close as the reason for the closed session. 
The meeting shall be reconvened in open session before any formal action may be taken.

6.1. Discuss, consider and approve Safe Schools Plan and Crisis Team Manual. 
(Executive Session Required)

Rationale: 



Administrators will discuss the Safe Schools Manual and will also summarize the 
Crisis Team Manual.  An executive session will be required due to the sensitive 
nature of school safety.

The Safe Schools Plan was modified in 2014 after Mr. Ryker, Mr. Widdifield, and a 
representative of the Gothenburg Police Department attended a Safe Schools 
Conference in Omaha.  Information from this conference was used to modify our 
plan.

Each year the Gothenburg Schools hosts an external team to review the manual.  In 
the past the external team has included Chief Randy Olson, Gothenburg Police, 
Captain Mark Ballmer, Gothenburg Fire Department, and Brian Woldt, Dawson 
County Emergency Management.

• Index of Crisis and Safe Schools Manual         (Mr. Ryker and Mr. Widdifield)

• Crisis Manual Summary                                (Dr. Teahon) 

• Policy on Funeral in the Gym                         (Dr. Teahon)

• Policy on Memorials                                      (Dr. Teahon)

The Board will go into executive session following the discussion of these items due 
to the security issues involved in the discussion of safe schools protocol.

7. Next Meeting

Rationale: 

November 13, 2017 – TBD

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 

 
 
 
 
 



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



Board of Education Regular Meeting 
Monday, September 11, 2017 6:30 PM 
Gothenburg Public Schools Discovery Center (Greenhouse Classroom) 
1322 Avenue I 
Gothenburg, Nebraska 69138 

 
The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment. 

 
Attendance Taken at 6:45 PM: 

 

Present Board Members: Other Present: 
Devin Brundage: Absent 
Kyle Fornoff: Present 
Jon Hudson: Present 
Becky Jobman: Present 
Jeremy Sitorius: Present 
Nate Wyatt:         Present 

 Allison Jonas 
James Widdifield  
Michael Teahon, Superintendent 
Kay Streeter, Business Manager 

Ellen Mortenson -- Times  
 

Call to Order & Pledge of Allegiance 
6:30 P.M. 
Recognition of Visitors      
 None  

Testimony, questions and discussion relating to the proposed 2017-18 Gothenburg Public 
Schools Budget. 

Superintendent Teahon presented proposed 2017-2018 Gothenburg Public Schools budget.  Per 
Board Policy 8346, Mr. Wyatt opened the floor for questions or testimony.  Hearing none, 
President Wyatt declared the Budget Hearing adjourned at 6:45 P.M. 

 



Board of Education Regular Meeting 
Monday, September 11, 2017 6:45 PM 
Gothenburg Public Schools Discovery Center (Greenhouse Classroom) 
1322 Avenue I 
Gothenburg, Nebraska 69138 

 
The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment. 

 
Attendance Taken at :  6:45 

 

Present Board Members: Other Present: 
Devin Brundage: Absent 
Kyle Fornoff: Present 
Jon Hudson: Present 
Becky Jobman: Present 
Jeremy Sitorius: Present 
Nate Wyatt:         Present 

 Allison Jonas 
James Widdifield  
Tyler Herman 
Michael Teahon, Superintendent 
Kay Streeter, Business Manager 

Ellen Mortenson -- Times  

 

Call to Order & Pledge of Allegiance 
     6:45 P.M. 

     Recognition of Visitors       
 None.  

    Testimony, questions and discussion relating to the proposed 2017-18 Gothenburg Public                                   
 Schools Budget Tax Request. 

    Superintendent Teahon presented the proposed 2017-2018 Gothenburg Public Schools Tax     
Request.  Per Board Policy 8346, Mr. Wyatt opened the floor for questions and testimony.  
Hearing none, President Wyatt declared the Tax Request Hearing closed at 6:57 P.M.   

 



 

 

Board of Education Regular Meeting 
September 11, 2017, 7:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and  innovative learning environment. 
 
Attendance Taken at 7:01 P.M.  
Present Board Members:    Others Present: 
     Ellen Mortenson--Times 
Kyle Fornoff    Allison Jonas   Jay Holmes 
Jon Hudson    James Widdifield    
Becky  Jobman   Tyler Herman      
Jeremy Sitorius   Michael Teahon--Superintendent    
Nate Wyatt     Kay Streeter, Business Manager 
       
Call to Order & Pledge of Allegiance   
7:02 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Jeremy Sitorius and a second by Becky Jobman.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Recognition of Visitors  
None.    
 
Consent Agenda   
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Kyle Fornoff and a second by Jon Hudson.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Discuss, consider and approve adoption of 2017-2018 Budget through Board 
Resolution 9-11-17-1 
Motion Passed:  Motion to adopt 2017-2018 Budget through Board Resolution 9-11-
17-1 passed with a motion by Jon Hudson and a second by Becky Jobman.        
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Discuss, consider and approve adoption of Board Resolution 9-11-17-2 to set 
property tax request for 2017-2018.         
Motion Passed:  Motion to adopt Board Resolution 9-11-17-2, set property tax 
request for 2017-2018 passed with a motion by Jeremy Sitorius and a second by 
Kyle Fornoff.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
 
 
 



 

 

Board of Education Regular Meeting 
September 11, 2017 7:00 P.M. 
Discovery Center 
Page 2 
 
Meeting turned over to Vice President Hudson, as President Wyatt filed conflict 
of interest for the upcoming action item. 
 
Discuss, consider and approve Board Resolution 9-11-17-3, designate Gothenburg 
State Bank and First State Bank as official depositories for District #20 funds 
for 2017-2018 fiscal year. 
Motion Passed:   Motion to adopt Board Resolution 9-11-17-3, designate 
Gothenburg State Bank and First State Bank as official depositories for District 
#20 funds for 2017-2018 fiscal year passed with a motion by Becky Jobman and a 
second by Kyle Fornoff.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Abstain 
 
Continue with President Wyatt. 
     
Board of Education Reports   
Board of Education Committee Assignments for 2017-18 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
Route bus replacement is currently being used on the South Route.  Gym seating 
in North gym, North side is scheduled for delivery the 2nd week in October.  
Average bus route numbers.  
Mrs. Jonas-Director of Teaching/Learning 
Preschool is going very well.  Amazed at the growth we can see early on.  Early 
Development Network has transitioned to ESU 10.  Local contacts will be Lyndi 
Miller and Mary Streeter.  SPED team is busy with student specific meetings to 
discuss IEP, 504, SAT plans.  Professional Development--Early outs are going 
well.  Positive response to our Collaboration 101 class.     
Mr. Herman-Activities Director/Asst. Principal 
Fall Activity participation numbers.  Many upcoming activities in September that 
GHS will host.  Scores, results, pictures, etc., will be placed on Twitter 
(@Gothenburg AD).  First random drug testing took place August 30, with 20 
students being selected.  Went very well for the first time.                  
Mr. Widdifield-Elementary Principal 
Pre-school and Kindergarten students going full day.  Outdoor Ed will be at 
Block's farm and Lafayette Park September 22.  Getting assessments done as early 
as possible.  Looking at data on Friday of parent teacher conferences with staff 
from ESU 10.  Parent/Teacher conferences September 13 and September 15.  
Teachers from 5th and 6th grades will be in the Dudley gym.    
Mr. Ryker-High School Principal 
Progress reports sent September 6.  Swede Lead program will recognize students 
that set examples of leadership among the student body.  Teacher Leadership Team 
has been established in an effort to improve our culture and increase 
communication.  Our mission is simply Positive solutions to make GPS a great 
place to teach and learn.    
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Dr. Teahon-Superintendent 
Gothenburg Schools worked with Gothenburg Health, Gothenburg PD, Dawson County 
Sherriff, EMS and Gothenburg VFD in a mock mass casualty drill on Wednesday, 
September 6.  We activated our Crisis Team for the drill and the team preformed 
admirably.  Continue to be involved in STANCE and GNS.    
 
Discussion Items  
None   
 
Next Meetings  
October 9, 2017--7:30 P.M.  
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 7:35 P.M. passed with a motion 
by Becky Jobman and a second by Jeremy Sitorius.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
 
 
Kay Streeter, Business Manager/Recording Secretary 
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Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Budget Planning Title

3010

Superintendent and Budget Committee.

Budget based on projection techniques.

Budget position and budget plan presented to board prior to hearing.

Building principals are consulted.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Fund Balance Reporting Title

3011

Describes fund balance classification according to GASB #54.

Fund balance means the gross difference between government fund assets and liabilities and
should be reflected on the balance sheet.
Includes non-spendanble fund balance (inventories or self-funded reserves program),
restricted (nutrition, etc. from granting agencies), committed (potential litigation, activities)...
assighned (spendible but earmarked), and unassigned (available to fund operations)

Summary

Policy #

Annual Task

Approval/Revision Date

Proposed 2013

Article 3Article Business Operations - 3000s
Public Review of Budget Title

3020

Tentative budget is to be made available to public.

Hearing shall be held prior to adoption as required by law.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Transfer of Funds between Categories Title

3030

Transfers within General Fund may be made without a hearing.

Monies may be borrowed between funds if replaced as soon as possible.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Budget as Spending Plan - Budgeted Items Title

3040

Superintendent is responsible for implementation of the budget.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Tuition Fees Title

3050

Nonresident students may attend if approved by Board of Education.

Tuition for nonresident students is to be established by the Board.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Materials Fees Title

3060

Principals are responsible for planning and requesting budgetary provisions.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Summer School Fees Title

3070

Summer school classes out of district shall be the financial responsibility of the student.

Tuition for internal summer school classes shall be based on actual costs.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Federal Funds Title

3080

Federal funds shall be used if not contrary to educational goals and policies of the district.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Sales and Disposal of Books, Equipment, and Supplies Title

3090

Disposal of non-junk items requires 2/3 vote of Board of Education.

Disposal shall be by public or private sale, or by taking bids.

Intention to sell must be publicized.

Items not sold are considered to be junk and may be disposed accordingly.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Leasing Title

3100

The Board may lease additional space if necessary.

The board may lease space to another party providing the leasing party does not distract
from the reputation, education, or administration of the school.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Short-Term Investing Title

3110

The Treasurer of the Board shall invest funds in legally approved investments.

Interest on investments shall be credited to appropriate fund.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Borrowing Title

3115

The board may authorize borrowing from an approved lending agency.Summary

Policy #

Annual Task

Approval/Revision Date

2/10/1996

Article 3Article Business Operations - 3000s
Depository Title

3120

Funds shall be deposited in a bank within the boundaries of the district.

Depositories shall be designated by the Board by formal resolution.

If no bank within the district, or if bank fails to make an application as a depository, any state
or national bank within the state may be designated.
Depository resolution included.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Purchasing Policies Title

3130

The administration is authorized to approve purchases up to $10,000.

Superintendent shall request submission for proposals to be presented to board for
purchases between $10,000 and $40,000.
District is not obligated to select low bidder on proposals.

Superintendent will advertise for sealed bids on items above $40,000.  Board retains the right
to determine responsibility of bidders, and shall select low bidder meeting specifications.
Employees and students must secure a purchase order from Principal prior to purchasing.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Contracting for Services Title

3140

Contractual services requiring a high degree of professional skills are not subject to bidding.Summary

Policy #

Annual Task

Approval/Revision Date

7/12/2010

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Paying for Goods and Services Title

3150

Claims are presented and approved at a regularly scheduled meeting.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Report of Treasurer Title

3160

Monthly financial report shall include balances, receipts, disbursements, and investments.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Periodic Audit Title

3170

Audit shall be conducted on an annual basis.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
System of Accounts Title

3180

Accounting system conform to existing guides from NDE.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Inventory of Equipment Title

3190

Inventory shall be maintained for insurance purposes.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Monies in School Buildings Title

3200

All monies collected shall be receipted and accounted for and deposited without delay.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Bonds Title

3210

Treasurer shall be bonded.

BOE may require bonding for others including bookkeeper, A.D., Superintendent and
cafeteria supervisor.
The district shall pay for the bonds.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Educational Service Units - Designated Representatives Title

3220

Superintendent is representative indicating approval or disapproval for ESU spending.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Security Title

3230

Superintendent shall establish rules and regulations to provide security for property and
safety for students and staff.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Video Surveillance Title

3231

Defines purpose, placement, and notice.

Viewing of recordings is to be by authorized personnel only and may include law
enforcement.
May be used for student or staff disciplinary action.

Summary

Policy #

Annual Task

Approval/Revision Date

4/13/2009

Article 3Article Business Operations - 3000s
Safety Title

3240

Safety and Health Management

Safety Committee

Safety Committee shall develop and maintain an Injury Prevention Program.

Substantially more involved.

Summary

Policy #

Annual Task

Approval/Revision Date

5/8/2017

Article 3Article Business Operations - 3000s
Trespassers Title

3250

Administration has the authority to implement and enforce restrictions on access to school
property and to issue no trespassing commands.
Administration has the authority to direct any individual or group to leave school grounds or
stay away if meeting listed criteria.

Summary

Policy #

Annual Task

Approval/Revision Date

8/13/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
Safe Driving Record Standard for Drivers Title

3410

Defines “satisfactory driving record.”

Defines standards for pupil transportation vehicle drivers.

Defines standard for small vehicle drivers.

Defines standard for other school vehicle drivers.

Includes Driver Certification form. Basic First Aid Procedures, and Emergency Evacuation
Procedures

Summary

Policy #

Annual Task

Approval/Revision Date

7/11/2011

Article 3Article Business Operations - 3000s
Procedures - Bidding Construction Projects Title

3540

The district shall solicit bids for construction projects over $40,000.

Statute changed in 2014 to increase threshold for the requirement of an architect/engineer to
$100,000.

Summary

Policy #

Annual Task

Approval/Revision Date

7/14/14

Article 3Article Business Operations - 3000s
Rebates to School Personnel Title

3550

Rebates to school personnel are not allowed.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Records Management and Disposition Title

3560

Should follow Secretary of State’s retention schedule.

Explains e-mail retention process.

Litigation hold if filed or threatened.

Summary

Policy #

Annual Task

Approval/Revision Date

7/12/2010

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  10/4/2017

Article 3Article Business Operations - 3000s
NCLB Title

3570

Supt authorized to sign applications.
Supplement not supplant.
Equitable allocation.
Maintenance of effort shall be maintained.
Other requirements.

Summary

Policy #

Annual Task

Approval/Revision Date

7/11/2011

Article 3Article Business Operations - 3000s
Meal Charge Policy Title

3571

per NSLP requirements

NSLP eligibility.

Meal balance explanation.

$25 maximum.

Summary

Policy #

Annual Task

Approval/Revision Date

5/8/2017

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Administrator	Report	
Meeting:		October	Board	Meeting	
Date:		10/9/17	
Mr.	Widdifield	
==============================================================================	
	
Topics:	
	
Field	Trips:	We	have	a	few	field	trips	to	Stuhr	Museum	this	year.		1st	grade	will	go	on	
October	12th	and	2nd	grade	will	go	on	November	13th.	1st	grade	will	learn	about	farming	
during	the	pioneer	days	and	2nd	grade	will	learn	about	transportation.	
	
Parent	Teacher	Conferences:	We	had	a	great	turnout	for	conferences.		This	is	the	
second	year	with	5th	and	6th	grade	parents	going	to	the	gym.		We	change	the	process	of	
getting	progress	reports,	which	parents	were	able	to	get	to	all	the	teachers	faster.	
Overall,	we	were	at	94%	of	parents	in	attendance	this	year.		Last	year	our	parent	
teacher	attendance	was	also	at	94%.	
	
NWEA/ACT:		We	have	a	change	to	NeSA	this	year	for	grades	3-8.		NWEA	(MAP)	will	take	
place	of	NeSA	for	the	17-18	school	year.		We	had	ESU	10	staff	out	during	parent	teacher	
conferences	to	look	at	our	data	and	work	on	a	plan	to	transition	into	this	in	system.	
There	are	many	questions	we	need	to	answer,	but	we	are	taking	the	proactive	approach	
and	have	started	to	prepare	for	the	State	MAP	test.		NeSA/ACT	information	is	still	
embargoed	for	the	test	last	year.		NeSA	language	arts	scores	are	much	lower	this	year	
across	the	state	because	of	the	change	in	the	test.		We	have	been	told	that	we	will	not	
be	able	to	compare	scores	from	the	past	because	of	the	change	in	that	test.		The	state	
ACT	overall	score	did	put	us	at	number	one	in	the	nation	for	over	80%	of	students	taking	
the	ACT.			
	
NCSA	Board:		A	couple	of	weeks	ago	I	had	the	opportunity	to	be	on	the	panel	to	
determine	the	Nebraska	teacher	of	the	year.		It	was	an	interesting	process	that	NDE	
uses	to	determine	this	teacher.	Again,	I	appreciate	the	opportunity	to	work	with	other	
administrators/state	leaders	across	the	state	and	to	be	a	representative	for	Gothenburg.	
	
	
	
	
	
	
	



Administrator	Report	
Meeting:		September	Board	Meeting	
Date:		10/9/17	
Mr.	Seth	Ryker,	Jr/Sr.	High	Principal	
==============================================================================	
	
Topics:	
	
Progress	Reports	
Homecoming	Week	
Parent	Teacher	Conferences	
 
I.  Progress Reports/Down-list 
 

A. We have made a lot of progress in reducing the number of names on the 
down-list.   

a. Adjustments have been made to how Access Period is assigned 
and the accountability that accompanies this intervention. 

b. The JH now has a study skills period for some that fits into the band 
and choir rotation. 

c. Accountability for teachers regarding necessary steps before a zero 
is assigned for an assignment. 

 
 

II.  Homecoming Week 
 

A.  Great participation from both the students and the teachers. 
a. Attempts were made to revitalize Homecoming – Student Council 

did an excellent job planning and coordinating activities 
b. The weather wasn’t overly cooperative 

 
III.  Parent Teacher Conferences 
 

A. We had an excellent turnout for Parent Teacher conferences.  69% of our 
JH/HS parents attended	

	
IV.  High School Musical 
 

A. The HS Musical (Fiddler on the Roof) is this coming weekend.   
	



Administrator​ ​Report 
Meeting:​ ​​ ​October​ ​Board​ ​Meeting 
Date:​ ​ 10/9/16 
Mr.​ ​Tyler​ ​Herman,​ ​Activities​ ​Director 
============================================================================== 
 
Topics: 
Post-Season​ ​for​ ​Fall​ ​Sports 
State​ ​AD​ ​Conference 
High​ ​School​ ​Musical 
District​ ​Host 

 
I.​ ​​ ​Post-Season​ ​for​ ​Fall​ ​Sports 
 

A. Softball,​ ​Girls​ ​Golf,​ ​Cross​ ​Country​ ​updates. 
 

1. The​ ​Softball​ ​team​ ​will​ ​travel​ ​to​ ​McCook​ ​for​ ​Districts​ ​this​ ​Thursday​ ​and 
Friday.​ ​​ ​We​ ​are​ ​the​ ​#5​ ​seed. 

 
2. SWC​ ​Cross​ ​Country​ ​will​ ​be​ ​held​ ​in​ ​Minden​ ​today​ ​with​ ​Districts​ ​next 

Thursday​ ​(Oct.​ ​12th)​ ​in​ ​Ogallala. 
 

3. The​ ​Girls​ ​golf​ ​season​ ​concluded​ ​on​ ​a​ ​very​ ​cold​ ​day​ ​in​ ​Sidney.​ ​​ ​Dr. 
Teahon​ ​and​ ​myself​ ​were​ ​in​ ​attendance.  

 
*​ ​We​ ​did​ ​not​ ​have​ ​a​ ​state​ ​qualifier​ ​this​ ​year. 

 
II.​ ​​ ​State​ ​AD​ ​Conference 
 

A. I​ ​will​ ​be​ ​attending​ ​the​ ​Nebraska​ ​State​ ​Interscholastic​ ​Athletic​ ​Administrators 
Association​ ​(NSIAAA)​ ​conference​ ​next​ ​month​ ​in​ ​Kearney. 
 

1. November​ ​4th-6th​ ​(Saturday​ ​–​ ​Monday) 
 

2. Topics​ ​include:​ ​Legal​ ​Considerations​ ​for​ ​AD’s,​ ​New​ ​NSAA​ ​bylaws​ ​and 
information,​ ​and​ ​3D​ ​Coaching.​ ​Speakers​ ​are​ ​Marc​ ​Bauer,​ ​former​ ​head 
wrestling​ ​coach​ ​at​ ​UNK​ ​and​ ​Karen​ ​Hasse,​ ​an​ ​attorney. 

 
3.​ ​​ ​I​ ​will​ ​be​ ​taking​ ​LTI​ ​Courses​ ​(professional​ ​development)​ ​as​ ​well. 

 
4.​ ​​ ​The​ ​NSAA​ ​District​ ​IV​ ​meeting​ ​is​ ​held​ ​at​ ​Kearney​ ​High​ ​School​ ​on  
​ ​​ ​​ ​​ ​​ ​Monday​ ​following​ ​the​ ​conclusion​ ​of​ ​this​ ​conference.​ ​​ ​At​ ​this​ ​time,  
​ ​​ ​​ ​​ ​​ ​proposals​ ​from​ ​membership​ ​schools​ ​will​ ​be​ ​voted​ ​on. 

 
 



 
III.​ ​​ ​High​ ​School​ ​Musical 
 

A. The​ ​High​ ​School​ ​Musical​ ​will​ ​take​ ​place​ ​Saturday,​ ​Oct.​ ​14th​ ​at​ ​7:00p.m.​ ​in​ ​the 
PAC. 

B. 51​ ​students​ ​will​ ​be​ ​participating​ ​(Cast​ ​&​ ​Crew) 
 
IV.​ ​District​ ​Host 

 
A. B-6​ ​District​ ​Play​ ​Production-​ ​Dec.​ ​1st 
B. B-4​ ​District​ ​Wrestling-​ ​Feb.​ ​9th-10th 

 
 
 
 



Administrator	Report	
Meeting:	October	Board	Meeting	
Date:	10/09/17	
Mrs.	Allison	Jonas	

	
Pk	Programs:	I	completed	our	Rule	11	program	report	this	past	week.		Our	ECERS	review	is	
coming	up	this	month.		I’m	excited	to	get	some	ideas	on	how	we	can	serve	our	students	even	
better.		Raw	data	from	our	fall	assessments	showed	our	Kindergarten	class	with	the	highest	
incoming	scores	we’ve	seen.		We	believe	this	is	due	to	our	partnerships	in	the	community	and	
our	ability	to	reach	more	students.		Six	of	our	current	kindergarten	students	did	not	attend	
preschool.	

Special	Education:	SPED	Law	conference	is	coming	up	the	first	week	of	November,	really	looking	
forward	to	that	learning	opportunity.		Other	information	contained	in	the	slides	presentation.	

Mentor	Program:	I’ve	been	in	each	classroom	several	times	over	the	past	two	months.		Teachers	
rate	themselves,	set	a	goal,	and	we	follow	up	at	the	end	of	each	month.		For	October,	mentor	
teachers	will	get	to	observe	their	mentee	teaching.		I	will	assist	with	covering	classes	to	make	this	
possible.		Mentor	meetings	take	place	on	a	weekly	basis	for	first	year	teachers	and	monthly	basis	
for	teachers	new	to	our	district.		I	have	provided	a	checklist/guide	for	them	to	follow	to	enhance	
their	conversations.		In	addition,	I	attended	day	3	of	“boot	camp”	with	them	where	we	talked	
about	classroom	management	strategies	and	blended	learning.		New	teachers	reported	this	was	
a	very	beneficial	day.	

Professional	Development:	Early	outs	are	going	very	well.		Most	recently	we	discussed	
prioritizing	standards	and	we’ll	begin	deconstructing	standards	soon.		This	process	gives	teachers	
a	greater	understanding	of	the	standards	and	how	to	teach	them.		In	addition,	teacher	leaders	
have	been	working	with	staff	on	setting	learning	goals	and	utilizing	proficiency	scales.	

Curriculum:	We	(officially)	began	our	EUREKA	pilot	today!		I	was	very	impressed	with	several	
staff	that	began	implementing	the	day	after	we	returned	from	Grand	Island	Northwest.			

Completed	Staff	Evaluations:		
	 Formal:	beginning	October	30th	
	 Walkthroughs:	63	

	



Administrator	Report	
Meeting:	October	Board	Meeting	
Date:		10/09/17	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
September	Tasks:		September	and	early	October	continue	to	be	the	busiest	time	in	the	district	
office.		The	school	fiscal	year	ends	on	August	30	so	this	time	is	spent	filing	reports.	
	
Audit:		CSO	CPAs	(formerly	McDermott	&	Miller)	have	completed	data	collection	for	the	annual	
audit	and	the	annual	financial	report.		We	will	present	information	from	the	audit	at	the	
November	meeting.	
	
Bus	Routes:		The	district	philosophy	on	bus	routes	is	to	minimize	collective	seat	time	for	
students	on	each	route.		The	goal	is	to	get	as	many	students	off	the	bus	as	quickly	as	possible.		
This	does	not,	however,	allow	us	to	reverse	routes	when	the	routes	run	perpendicular	to	town.	
	
Website	and	Social	Networking:		Mrs.	V.	Keiser	continues	to	maintain	and	update	the	school	
website	while	Mrs.	Moore	takes	care	of	Twitter	and	Facebook	responsibilities.		Both	are	doing	a	
fantastic	job.			
	
PLCs:		All	staff	have	been	very	engaged	in	our	PLC	process.		I	have	been	impressed	each	week	as	
I	watch	them	work.	
	
	



Article 8 INTERNAL BOARD POLICIES Policy No. 8151

Page 1 of  1

Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006







Gothenburg	Public	Schools	
Crisis	Team	Manual	Summary	

	
	
History:	
	
First	team	was	implemented	in	1988.	
Manual	refined	and	updated	in	1994	and	2014.	
Much	of	the	information	and	training	is	from	Dr.	John	Dudley.	
Philosophy	on	memorials	and	funerals	was	established	February	of	1996.		
	
Protocol:	
	
Team	leaders,	Dr.	Teahon	and	Mr.	Wiggins,	are	contacted	in	case	of	a	crisis.	
Leaders	verify	information	and	determine	the	scope	of	the	response.	
Response	may	range	from	monitoring	through	an	active	response.	
Team	members	are	typically	notified	even	for	monitoring.	
Crisis	team	meets	as	early	as	possible	if	a	crisis	response	is	warranted.	
Crisis	Team	Response	Checklist	is	utilized	and	includes:	

o Immediate	Actions	to	Be	Taken	are	defined.	
o Superintendent	or	designee	handles	all	Media.	
o Contact	is	made	to	family.	
o Crisis	is	announced	to	staff.	
o Initial	staff	meeting	is	held.	
o Crisis	Response	Center	is	established	and	responsibilities	are	defined.	
o Administrative	responsibilities	are	defined.	
o Faculty	responsibilities	are	defined.	

	
Resources	within	Crisis	Manual:	
	
Guidelines	for	helping	bereaved	students.	
Age-specific	reactions	to	loss.	
Guidelines	for	Community	Resource	people	are	defined.	
States	of	grief.	
District	philosophy	of	Funerals	in	the	Gym.		(Discouraged	by	allowed.)	
District	philosophy	on	Memorials.	



Gothenburg Public Schools 
Crisis Team Summary 
Board of Education Meeting 
Oct. 9, 2017 
 
Funerals in the Gym 
The issue of holding funerals in a school is a difficult one.  It is permissible and 
there will be a time when it is determined to be necessary.  The Gothenburg 
operating procedure regarding funerals must remain flexible to handle individual 
circumstances. 
 
While the Community Building is available for hosting funerals in special 
situations, the district discourages this unless it is absolutely necessary for the 
reasons listed below.   
 
The only substantial reason to hold a funeral in the gym is space as families are 
often concerned that there will not be enough room for people to sit.  Alternatives 
may include the Lutheran Church, which seats between 650 and 700 and the 
Catholic Parish Center that will seat between 450 and 500.  
 
Reasons to avoid having a funeral in the school if possible include but are not 
limited to: 
 
Lack of Spirituality - A funeral is typically a religious ceremony that allows the 
celebration and reflection.  A funeral in the gym has the feeling of a graduation.  
 
Lack of Intimacy - The gym seats 1400 people + 300 on the floor.  It would be 
half full with 800 people. 
 
Lack of Normalcy - A funeral in a school interrupts the normalcy of student life.  A 
majority of students are not typically impacted by the death.  They ARE impacted 
if the funeral is at the school. 
 
Peer Pressure - Students feel pressure to attend a funeral at the school even if 
they are not close to the situation.  Students should not be expected to mourn, 
participate in funeral services, or miss school. 
 
At Risk Students - These students may see the attention given to the deceased 
person at the funeral and think that is a good thing.  Suicides or attempted 
suicides could result from this thinking. 
 
Maintaining an Appropriate School Environment - Students directly affected by a 
schoolmate’s death have a number of daily reminders to negotiate in a school.  



An empty desk, a locker, athletic uniforms, personal projects, etc.    The school 
district should avoid creating another reminder. 
 
The “casket in the gym” syndrome - The family of the deceased person and the 
school students will always see the casket and the flowers when they enter the 
gym.  
 
Time of Day - The school will not typically dismiss school for a funeral as this 
also increases pressure on students to attend the service.  Therefore, in most 
cases, the gym would not be available until 5:00 p.m. or on the weekend. 
 
The same reasons apply to the dismissal of school for a funeral.  In addition: 
The audience that has the most need of assistance is allowed to leave. 
How do you determine if school dismissal is necessary? 
Which students do you dismiss?  High School, Junior High, Elementary or ALL 
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Memorials 
Districts vary in their policy concerning memorials.  While some are very strict in 
their guidelines, others tend to be more flexible.  The Gothenburg Schools have 
taken a more moderate stance.  The following was originally submitted to the 
Crisis Team and to the Board of Education in 1996 with a few clarifications added 
throughout the years. 
 
“In the event of a death in the school family, (student, staff, or board member) the 
Superintendent will make every effort to maintain normalcy in the school routine.  
In most cases, this means that school will be in session on the day of the death 
and the day of the funeral if those events fall on a regularly scheduled school 
day.  The Superintendent reserves the right to alter the school schedule in 
response to unusual circumstances.  The research available at this time supports 
keeping routine for children as normal as possible during the grieving period. 
 
The board of education’s decision on memorials will be based on 
recommendations from the Crisis team.  Guidelines include discouraging 
memorials that alter the school property, interfere with the regular school day 
routine, require the use of public funds to maintain, or suggest the retirement or 
discontinuation of school property.  The Board of Education reserves the right to 
limit the length of time a memorial is in place to 5 years or to the year of the 
deceased student’s graduation, whichever is the longest period of time.” 
 
District Recommendation 
All memorials should serve a purpose in addition to recognizing the deceased. 
Donation to Foundation designated for a specific item. 
Donation to Foundation designated for a scholarship. 
Furnishings for district - bench, chairs, table, flags etc. 
Donation to Library for books. 
 
The question always arises concerning the donation of living things such as 
trees.  The problem with trees is that they die, take extra care etc.  A 
recommendation would be to Donate to the Foundation designating landscaping 
as the project.  This allows the memorial to go toward the entire landscaping 
instead of single vulnerable item. 
 
The final question concerning memorials is in the manner of retiring them.  
Retiring of memorials is a very emotional issue.	
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