
Board of Education Regular Board 
Meeting

Monday, December 12, 2016 5:00 PM

Gothenburg High School Discovery Center
1322 Avenue I

Gothenburg, NE 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

Rationale: Mr. Belanger & Mr. Haberman

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

 a.  Petty Cash

 b.  Student Activity

 c.  Hot Lunch

 d.  Bank Statement

 e.  Summary of Accounts and Receipts



 f.  Monthly Expenditure Report

 

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

IN:Brady Hendricks, 10th Grade from Cozad

Jocelyn Hendricks, 8th Grade from Cozad

OUT:  Brently Wilson, 2nd Grade to Cozad

4.1.2. Consider resignation of certificated staff.

Rationale: This item will show up as an agenda item through May.

4.2. Policy Review

Rationale: 

According to the bylaws of the board, while policies may typically be introduced in 
one meeting and approved at a second meeting, policies may be approved in a single 
meeting if necessary.  This may become applicable if policies are proposed which 
impact handbooks and are not received until after the June meeting.

Internal Board Policies

          Policy 8310 - Formulation of Policies

          Policy 8320 - Adoption, amendment, or suspension of polices

 Bylaws of the Board

Policy 9200 - Formulation, Adoption, Amendment of Policies

4.2.1. Review Board Policy 5415, Anti-Bullying Policy including bullying 
prevention and education per state statute.

Rationale: 

We will have a brief review of the policy followed by a summary of bullying 
prevention strategies in both buildings.  (The Jr./Sr. High Report will be in 
January.)

 



4.2.2. Consideration of Policies

Rationale: 

According to the bylaws of the board, while policies may typically be 
introduced in one meeting and approved at a second meeting, policies may be 
approved in a single meeting if necessary. 

Internal Board Policies

Policy 8310 - Formulation of Policies

Policy 8320 - Adoption, amendment, or suspension of polices

Bylaws of the Board

  Policy 9200 - Formulation, Adoption, Amendment of Policies 

 

 

4.2.2.1. Discuss, consider and approve Board Policy 4113, Temporary 
Early Retirement Incentive

Rationale: 

Policy 4113: Temporary Early Retirement Incentive  Dawson County 
School District #20 has adopted a Temporary Early Retirement Incentive 
program a couple of times in the past, the last being 2014.  The program is 
designed to be an incentive and is not available every year, as it would 
provide no incentive to retire early.  The district typically will have at least 
three years between incentive years.  The policy is introduced in November 
and considered for final approval in December if the board wants to 
proceed.

The proposed policy includes the following:

Purpose:  to encourage eligible Certificated Employees who are considering 
an early-leaving decision to accelerate their retirement plans.

Objectives include, but are not limited to, the following:

• To offer insurance incentives or an equivalent which will assist long-term employees 
considering early retirement.

• To reduce costs to the School District by replacing maximum salaried employees with 
lesser salaried employees.



Eligibility:  Certificated employee with a 1.0 FTE and at least 55 years of 
age with a minimum of 14 years in the district.

Timeline:  Application due by 4:00 p.m. on January 5, 2017 and to be 
considered at the regular January 9th board meeting.

Acceptance or rejection:  The Board reserves the right to accept or reject 
any or all applications AND prorate benefit if necessary upon notification of 
applicants.

Benefit:  two (2) years of single insurance or a monthly contribution to an 
annuity equivalent to the insurance benefit.

Term of Program:  Program and policy expire as of January 10th, 
2017.  The intention is that the program will not be reconsidered for 
reinstatement for a period of not less than five years.

 

 

4.2.2.2. Continue discussion on Board Policy 5303, Drug and Alcohol 
Testing

Rationale: 

According to the bylaws of the board, while policies may typically be 
introduced in one meeting and approved at a second meeting, policies may 
be approved in a single meeting if necessary. 

Internal Board Policies

Policy 8310 - Formulation of Policies

Policy 8320 - Adoption, amendment, or suspension of polices

Bylaws of the Board

  Policy 9200 - Formulation, Adoption, Amendment of Policies 

 

Introduce new policies for consideration.

Policy 5303:  Drug and Alcohol Testing

An additional policy that is in the discussion stage would involve random 
drug testing of those involved in activities.  Numerous Nebraska schools 
have adopted policies regarding this issue.  The Nebraska Attorney General 



and regional health organizations have indicted that teen use of marijuana 
has doubled since its use has been legalized in Colorado.  A random-drug 
testing policy would give students another reason to say "no" when being 
pressured into its use.

Consideration of this type of policy is intended to be proactive instead of 
being reactive.  

We continue our conversation on this policy including recieving a 
template from the Perry Law Firm.  We have a list of questions that are 
being considered as the policy is created.  We will eventually submit our 
policy to Mr. Perry for a legal review.

Items to be considered include, but are not limited to:  Mission statement 
and purpose for the policy, definitions of terms, identification of a drug 
program coordinator and a medical review officer, identification of 
programs included in the review, identification of the participant pool and 
the testing year, process for collecting samples, process for selecting a Third 
Party Administrator and a Medical Review Officer, scope of the tests, 
academic and legal aspects of testing, alignment with current discipline 
policies and handbooks, procedures including random testing, consent, 
removal from pool and summer testing, actual testing procedures including 
general guidelines, substances, and testing procedures, designation of 
collection sites and results, district and program response to positive results, 
prescription drug error, and appeal process, record keeping procedures and 
severability.

 

4.3. Reports

4.3.1. Board of Education Reports

Rationale: 1.   Personnel Committee :  See Negotiations Timeline

4.3.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

(included in general reports)

 

2. General Administrative Reports



a.  Facilities & Transportation  (Mr. Holmes)
b.  Teaching and Learning (Mrs. Jonas)
c.  Elementary (Mr. Widdifield)
d.  Activities (Mr. Ryker)
e.  High School (Mr. Evans)
f.  Superintendent (Dr. Teahon)

 

5. Next Meeting

Rationale: 

The January Board Meeting was originally scheduled for Jan. 9th.  Mr. Wyatt is not 
available that week.  We can either hold it on that date or move it to the following 
Monday.

Board Retreat will be held in late January or early February.  Check your calendars.

November 14, 2016 – Time to be determined.

6. Adjournment

 





















































































































































































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8310

Page 1 of  1

Internal Board Policies - Methods of Operation

Formulation of Policies

It shall be the policy of Gothenburg Public Schools that the Board of Education, representing the
people of the Gothenburg School District, will be the governing body which determines all
questions of general policy to be employed in the governance of the Gothenburg Public Schools.

Proposals regarding school district policies and operation may be initiated by any of several
sources:  a parent, a taxpayer, a professional employee, a school board member, a non-
professional employee, a professional consultant, a civic group, etc.  Ordinarily policies will be
developed for presentation to the Board of Education by the Superintendent.

Formal action on policy proposals, whatever their source, will be taken by the Board of
Education in accordance with its bylaws.  Ordinarily, the Board of Education shall take action on
such matters upon the basis of recommendations presented to the Board of Education by the
Superintendent.

Legal Reference: §79-554
§79-520

Date of Adoption:   April 14, 2008



Article 8 INTERNAL BOARD POLICIES Policy No. 8320

Page 1 of  1

Internal Board Policies - Methods of Operation

Adoption, Amendment or Suspension of Policies

A. Proposed policies introduced and recommended to the Board shall require a majority vote
of the Board for adoption and if so passed shall take effect immediately.

B. Any policy of the Board may be suspended for an agreed upon period of time by a
majority vote of the members of the Board.

C. The Superintendent of Schools, in case of emergency or to comply with legal
requirements, may suspend any part of these policies and regulations as it pertains to
administration of schools provided, however, that the Superintendent shall report the fact
and the reason for such suspension at the next meeting of the Board of Education and,
provided further that the suspension shall expire at the time of said report unless
continued in effect by action of the Board of Education.

Date of Adoption:   April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9200

Page 1 of  1

Bylaws of the Board - Bylaws, Policies and Regulations

Formulation, Adoption, Amendment of Policies

Policy proposals and suggested amendments to or revisions of existing policies shall normally be
submitted to all members of the Board of Education by the Superintendent in writing prior to a
regularly scheduled Board of Education meeting in which such proposed policies, amendments,
or revisions thereof shall be read and discussed.

Policies will typically be introduced at one meeting and approved at the next meeting of the
Board of Education.  However, policy may be approved in a single meeting if necessary.  The
agenda and minutes shall be marked to indicate policy matters.

The formal adoption of policies shall be by majority vote of all members of the Board of
Education and the actions shall be recorded in the minutes of the Board of Education.  Only
those written statements so adopted and so recorded shall be regarded as official policy.

Policies shall be reviewed at least every three (3) years or at such other periodic time periods as
may be required by law.

Adoption and Amendment of Bylaws

Proposed new bylaws and suggested amendments to or revisions of existing bylaws may be
adopted by a majority vote of ALL members of the Board during the second of two (2) regularly
scheduled meetings of the Board not less than four (4) weeks apart in the calls for which meeting
the proposed additions, amendments or revisions shall have been described in writing.

Approval and Amendment of Administrative Regulations

The Board does not adopt administrative regulations unless specifically required to do so by law,
or unless requested to do so by the Superintendent, or as required by negotiated agreements with
employee organizations, in which case, any such regulation shall become a part of any such
agreement and shall be subject to amendment as provided in any such agreement.

The Board reserves the right to review and demand revisions of administrative regulations
should they, in the Board's judgment, be inconsistent with the policies adopted by the Board.

Suspension of Policies, Bylaws and Regulations

Policies and rules may be suspended unless in conflict with state law by a unanimous vote of all
Board members in attendance at any regular or special meeting.

Legal Reference: §79-526
Reference: Robert's Rules of Order

Date of Adoption: May 12, 2008



Article 5 STUDENTS Policy No. 5415

Page 1 of 1

Students

Anti-Bullying Policy

One of the missions of the District is to provide a physically safe and emotionally secure
environment for students and staff. 

The administration and staff are to implement strategies and practices to reinforce and encourage
positive behaviors by students.  Positive behaviors include non-violence, cooperation, teamwork,
understanding, and acceptance of others.

The administration and staff are to implement strategies and practices to identify and prevent 
inappropriate behaviors by all students, including anti-bullying education for all students. 
Inappropriate behaviors include bullying, intimidation, and harassment.  Bullying means any ongoing
pattern of physical, verbal, or electronic abuse on school grounds, in a vehicle owned, leased, or
contracted by the school being used for a school purpose by a school employee or designee, or at
school-sponsored activities or school-sponsored athletic events.

The school district shall review the anti-bullying policy annually.

Legal Reference: Laws 2008, LB 205
Student Discipline Act, Neb. Rev. Stat. '' 79-254 to 79-296
NDE February 2003 State Board Action; Reaffirmed December 2006

Date of Adoption:  July 14, 2008



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

    
A. PURPOSE 
  
 The purpose of this program is to encourage eligible Certificated Employees who are considering an 

early-leaving decision to accelerate their retirement plans. Objectives include, but are not limited to, the 
following: 

 
1. To offer insurance incentives or an equivalent which will assist long-term employees considering 
early retirement. 

 
 2. To reduce costs to the School District by replacing maximum salaried employees with 
 lesser salaried employees. 
 
  
 
B. QUALIFICATIONS 
 
 1. Certificated Employees: To be a participant, a person must be employed by the  
 School District, as of date of acceptance of the person's application, and in the position of a fully  
 certified teacher or administrator. 
 

2. Full-Time Equivalency: Certificated Employees may participate in the Temporary Early 
Retirement Incentive Insurance Program only if their FTE is 1.0. 

  
 3. Minimum Age and Years of Service: In order for a Certificated Employee to be eligible 
 for this program, the employee must be fifty-five (55) years of age on or before August 31, 2017 and have 

completed at least fourteen (14) years of credited service to the Gothenburg Public Schools on or before 
July 1, 2017. Credited service shall mean continuous employment with the School District as a Certificated 
Employee through the employee's last year of service.  Board approved military service, sabbatical and/or 
approved leave of absence, or other leave required to be granted according to law, shall not be included as 
credited years of service, but such events shall not disrupt continuous employment for purposes of this 
paragraph.  In determining years of credited service with the School District, part-time employment is equal 
to full-time employment. Additionally, a one-year service credit shall be granted if more than one-half of a 
school year has been completed by the employee. 

 
C. ENROLLMENT REQUIREMENTS 
 
 1. Resignation: Employee participants in the program shall resign their position with the  
 School District at the close of the 2016-17 school year, in consideration for the benefits outlined in 
 paragraph "D" below. 
 
 2. Application and Agreement: Any employee who attains the minimum eligibility  

requirements shall be eligible to participate in the incentive program.   Each qualified employee who 
wishes to participate must submit an Application and Agreement form properly executed, which is to be 
received in the office of the Superintendent before 4:00 p.m. on January 5th, 2017.   The Board of 
Education will consider the application and resignation at the board meeting scheduled for January 9th, 
2017. 
 

 FAILURE TO SUBMIT THE APPLICATION OR AGREEMENT WITHIN THE TIME FRAME  
 SPECIFIED IN THIS PARAGRAPH MAY RESULT IN THE REJECTION OF SUCH 
 APPLICATION OR AGREEMENT. 
 
 3. Acceptance or Rejection of Application: The Board of Education of the School District,  
 in its sole and absolute discretion, reserves the right to accept or reject any or all applications based  



 on financial exigencies, availability of funds, budgets, expenses, revenue, and other school finance issues. 
The Board of Education for the School District may prorate the benefit if numerous applications are 
filed.  The employee will be notified in writing if the benefit is to be prorated. 

 
D. BENEFITS 
 The qualified employee is eligible for one (1) of the following options: 

a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 
employed by the district and approved through the district’s negotiated agreement.  The insurance 
will be provided by the district and payment of the insurance will be made directly by the district. 

OR 
b. two (2) years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
 
E. WAIVER AND RELEASE OF CLAIMS 
 

1. The district and employee recognize that participation in the Insurance Incentive Program is 
completely voluntary in nature. 

  
 2. Waiver and Release of Claims: The Application and Agreement shall also 
 include a specific Waiver and Release of Claims of the participants' rights under the Age Discrimination 
 and Employment Act (ADEA) 29 USC 621-63 and the Act Prohibiting Unjust Discrimination in 
 Employment Because of Age,  Neb.Rev.Stat.   48-1001  et seq.,  the Employee Retirement Income  
 Security Act of 1974 (ERISA) , 29 USCS  51001  et seq.,  and all other state and federal constitutions,  
 statutes, and regulations that relate to the validity of the TERIP, and allow the employee to revoke the  

Application and Agreement at any time within seven (7) days after signing the contract if such revocation 
occurs prior to the start of the January Board meeting, and advise the employee to consult with an 
attorney before signing the Application and Agreement. 

 
F. TERM OF PROGRAM 
 

The School District's Temporary Early Retirement Incentive Program shall be offered only to eligible 
employees as defined herein, who meet requirements prior to August 31, 2017 and who timely submit an 
Application and Agreement.  This program and policy, and all benefits provided herein, will be repealed 
and shall expire and be of no force and effect on, and as of January 10, 2017. 
 
While the board reserves the right to do so, it is its intention that this policy not be considered for 
reinstatement for a period of not less than five (5) years. 



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: The Application and Agreement must be submitted to the Superintendent of Schools before 4:00 
P.M. on January 5th, 2017. 

 
WHEREAS,  the Dawson County School District 20, a/k/a/  Gothenburg Public School District (School District), 
has established a Temporary Early Retirement Incentive Program (TERIP) to be offered for the purpose of 
encouraging eligible Certificated Employees who are considering an early leave decision to accelerate the retirement 
plans, and,  
 
WHEREAS, the Certificated Employee is desirous of voluntarily participating in the TERIP sponsored by the 
School District and in the voluntary termination of the Certificated Employee’s employment; and,  
 
WHEREAS, the Certificated Employee is or will be fifty-five (55) years of age on or before August 31, 2017, 
and will have completed at least fourteen (14) years of credited service to the School District on or before July 1, 
2017; and,  
 
WHEREAS, the Certificated Employee acknowledges that the Certificated Employee’s participation in the 
TERIP is voluntary, and that the Certificated Employee was not coerced in any manner to participate in the TERIP 
sponsored by the School District. 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions, and stipulations set forth in this 
Application and Agreement, the Certificated Employee and the School District do hereby agree as follows: 
 
1. CERTIFICATED EMPLOYEE RESIGNATION:   The Certificated Employee,  
by signing this Application and Agreement, hereby voluntarily, unconditionally, and irrevocably resigns from the 
Certificated Employee’s teaching position and from all other employment relations with the School District effective 
at the end of the 2016-17 school year, and further hereby waives any and all notice of action by the board of 
education of the School District to accept the resignation and to terminate the Certificated Employee’s continuing 
contract and employment with the School District, and waives any and all rights the Certificated Employee may 
have under Neb.Rev.Stat. 79-8247 to 79-839, or other laws as they now exist or as they may be amended.  The 
Certificated Employee further authorizes the board of education of the School District to advertise for, and contract 
with, a replacement Certificated Employee, if deemed appropriate, for the 2017-18 school year.  
 
The School District, by approving and signing this Application and Agreement, hereby unconditionally and 
irrevocably accepts the Certificated Employee’s resignation, ending all employment relations between the School 
District and the Certificated Employee, effective at the end of the 2016-17 school year. The Certificated Employee 
authorizes the School District to approve and accept this Application and Agreement immediately upon its 
presentation to the School District by the Certificated Employee. 
 
2. EARLY RETIREMENT BENEFITS    
The qualified employee is eligible for either  

 
a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 

employed by the district and approved through the district’s negotiated agreement.  The insurance will be 
provided by the district and payment of the insurance will be made directly by the district. 
 

OR 
 

b.  two (2) years of monthly contributions to an annuity equivalent to the amount of monthly premiums  
defined in paragraph “a.” 



3. WAIVER AND RELEASE OF CLAIMS:   By entering into this Agreement, the Certificated 
Employee hereby waives the Certificated Employee’s rights under the Age Discrimination in Employment Act 
(ADEA) and the Older Workers Benefit Protection Act (OWBPA), 29  USC    621-634, the Employee Retirement 
Income Security Act of 1974 (ERISA),  29  USC   1001 et.seq.,  and the Act Prohibiting Unjust Discrimination in 
Employment on the Basis of Age,  Neb.Rev.Stat.   48-1001 et. seq.,  and all other local, state, or federal laws, 
constitutions, statutes, and regulations, or common law or court decisions that relate to the validity of the TERIIP,  
this Application and Agreement, or any rights or claims arising thereunder or hereunder.  The Certificated Employee 
further hereby covenants not to sue, and agrees to indemnify and hold the School District harmless from any such 
claims as set forth herein.  This Waiver and Release of Claims does not cover rights or claims arising after the date 
of the execution of this Application and Agreement. 
 
This waiver, release, covenant not to sue, and indemnification agreement is given in exchange for consideration in 
addition to that which the Certificated Employee is already entitled to pursuant to law.  The Certificated Employee 
acknowledges that the Certificated Employee has been advised by this Application and Agreement to consult with 
an attorney before entering into the TERIP or signing this Application and Agreement.  The Certificated Employee 
further acknowledges that the Certificated Employee has had sufficient time to decide whether or not to execute this 
TERIP Application and Agreement, including sufficient time to consider the waiver and release of claims and all 
other matters contained herein. 
 
4. REVOCATION AND CANCELLATION OF AGREEMENT: The Certificated 
Employee and the School District acknowledge that the Certificated Employee may revoke this Application and 
Agreement, and any waiver, release of claims, covenant not to sue, or indemnification contained herein, and cancel 
this Application and Agreement, at any time on or before the expiration of seven (7) days following the date when it 
was received by the office of superintendent, if such cancellation occurs prior to the start of the January Board 
meeting. 
 
  



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: This Application and Agreement must be submitted to the Board of Education on or before January 5th, 
2017. 
 
This temporary Early Retirement Incentive Program (TERIP) Application and Agreement is offered and made  
 
this ________ day of ____________ ,  ____ ,  between Dawson County School District 20, a/k/a/ Gothenburg 
 
Public School District (School District), and ______________________________________, (Certificated  
 
Employee),  whose address is ___________________________  in  __________________, Nebraska. 
 
EARLY RETIREMENT BENEFITS:     In consideration of the Certificated Employee’s resignation, and of  
other covenants and conditions set forth in this Application and Agreement,  the Certificated Employee shall  
receive the following benefits: 

 
1. The Certified Employee will receive either: 

a.  a single insurance benefits for two years starting in September of 2017,  OR 
____________________  signature indicates choice 

 
b. two years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
____________________  signature indicates choice 
 

 
EMPLOYEE AGREEMENT 
On this _____ day of _______________, 20__,  I, _________________________ state that I am the certificated 
employee identified above, that I have read the foregoing Temporary Early Retirement Incentive Program 
Application and Agreement, know the contents thereof, signed the same as my voluntary act and deed, and submit 
this Application and Agreement for acceptance by the Board of Education. 
  

_____________________________________ 
 Certificated Employee   
  

NOTARY 
SUBSCRIBED AND SWORN to before me this _____ day of _______________, 20____ 
 

 
_____________________________________ 

  Notary Public 
ACCEPTANCE 
Upon the action of the Board of Education on the 9th day of January, 2017, approving and ratifying the foregoing 
Application and Agreement, and the acceptance by the Board of Education of the resignation of the Eligible 
Employee identified above, the above Temporary Early Retirement Incentive Program Application and Agreement 
is hereby deemed to have been accepted and approved by the Eligible Employee and the Dawson County School 
District 24-0020, a/k/a Gothenburg Public School District, and shall be carried into effect by the Administration. 
 

Dated this _____ day of _______________, 2017. 
 
_____________________________________ 

  Superintendent of Schools  





Administrator	Report	
Meeting:	August	Board	Meeting	
Date:	12/12/16	
Mrs.	Allison	Jonas	

	
Pk	Programs:	As	a	result	of	program	evaluation,	we	will	begin	offering	school	lunch	to	our	
preschool	students	beginning	in	January.		To	accommodate	this	change,	preschool	will	now	begin	
at	12:00.		A	BIG	thank	you	to	Joni	Jacobsen	for	helping	us	make	this	a	reality.			

Special	Education:	This	past	month	has	been	a	busy	one!		Para	evaluations	are	nearly	complete.		
We	have	a	GREAT	group	of	paras	that	work	hard	for	us	every	day.		Mr.	Ryker	and	I	attended	a	
half-day	presentation	with	Karen	Haase	regarding	mental	illness	that	was	enlightening.	

Mentor	Program:	Mentors	have	all	watched	their	mentee	teach	and	all	mentees	have	watched	
their	mentor	teach.		Feedback	was	given	both	directions	and	I’ve	discussed	with	each	teacher	
what	they	learned.		I’ve	seen	a	lot	of	growth	particularly	from	our	1st	year	teachers	in	the	area	of	
classroom	management	and	effective	teaching	practices.		Very	impressive.	

Professional	Development:	Teacher	Professional	Learning	Communities	(PLCs)	met	to	discuss	
their	implementation	of	utilizing	Questions,	Cues,	and	Advance	Organizers.		Great	new	strategies	
are	being	shared	among	staff.	

Continuous	Improvement:	We	continue	to	prepare	for	the	external	review.		Steering	team	is	
working	diligently	to	ensure	all	information	is	ready	to	go	for	March.		Content	groups	met	to	
continue	gathering	artifacts	and	we’ve	made	great	headway.	



Administrator	Report	
Meeting:		December	Board	Meeting	
Date:		12/12/16	
Mr.	Widdifield	
==============================================================================	
	
Topics:	
	
State	elementary	principal’s	convention:	The	NAESP/NSAASP	state	conference	was	
in	Kearney,	December	8th	and	9th.		This	is	a	great	conference	to	attend,	we	had	a	
number	of	topics	that	deal	with	what	we	are	seeing	in	schools	across	the	state.		
Keynote	speaker	was	Attorney	General	Doug	Peterson.		Other	topics	included	law	
updates,	ACT	as	a	state	test,	social/emotional	problem	solving	session,	and	
technology.	
	
Christmas	Band	Concert:	5-12	band	concert	will	be	December	19th.		Mr.	Belanger	
does	an	outstanding	job	getting	the	band	prepared	for	this	concert,	along	with	some	
holiday	refreshments	and	food.	
	
ACT:		We	are	continuing	to	prepare	for	the	ACT	this	spring.		There	are	a	number	of	
items	that	we	will	need	to	get	in	place	before	April.		The	state	should	have	more	
information	by	January.	
	
	
	



	Administrator	Report	
Meeting:		December	Board	Meeting	
Date:		12/12/16	
Mr.	Seth	Ryker,	Activities	Director	
==============================================================================	
Topics:	
	
Leadership	Summit	
Sportsmanship	
Holiday	Tournament	

 
I.  Leadership Summit 
 

• Gothenburg participated in the statewide leadership summit at Kearney 
HS on November 16th 

• 18 participants attended along with Mr. Wiggins and Mr. Ryker 
• The summit focused on how students can positively impact their school 

and athletic programs 
• Students worked in teams to develop individual and group leadership 

goals to take back to GPS 
 
II.  Sportsmanship 
 

• Sportsmanship will be a focal point this winter – our student body is 
off to a great start 

• Parent Letter (attached and sent home to every winter participant) 
outlining our objectives. 

 
IV. Holiday Tournament 
 

• Our Basketball programs will travel to Sidney over the break 
(12/28 through12/30) 

• Participating Teams – Sidney, Torrington WY, Buffalo WY, 
Laramie WY, Chase County, Gering, Cheyenne South 

• We will take 5 days off – the NSAA establishes a moratorium 
from December 23-27. 
 

	



 

Gothenburg Public Schools 
Seth Ryker, Activities Director/7-12 Assistant Principal 

1322 Avenue I 
Gothenburg, NE 69138 

Phone: (308) 537-3651 ext. 6122        Fax: (308) 537-3965 
Email:  seth.ryker@goswedes.org 

 
 
 
 
November 28, 2016 
 
Swede Parents: 
 
As we approach the winter athletic season, I want to take this opportunity to identify two primary goals of our 
GHS athletic programs: competing with dignity and learning to deal with adversity and success appropriately.  
We expect our athletes to compete with honor and - win or lose - conduct themselves with dignity.  In pursuit of 
these goals, parental support is essential.  As you attend athletic events this winter, please help us set an 
example for our student athletes.  Anyone who has been involved in athletic competition has experienced both 
the reward of victory and the disappointment of defeat.  In defeat, it is often easier to cast blame on others than 
to accept the fact that in that particular event, our efforts were not sufficient to win the contest.  When we blame 
the officials for a loss, we are not addressing the factors that we have the ability to change, and in fact, we are 
enabling our athletes to embrace a victim’s mentality.  This mentality is not conducive to winning and is not a 
trait that we want to encourage in our Swede athletes. 
 
Interscholastic sports represent an educational endeavor; you as a spectator are a part of the educational 
environment.  If for any reason the conduct of our student or adult fans results in removal from the facility, a 
subsequent meeting will be required with the GPS administration and a minimum “sit-out” period of ten school 
days will be enforced. 
  
As a coaching staff, we will work diligently to set a positive example for athletes and spectators to follow.  We 
ask for your support and assistance in creating a positive competitive environment this winter.  Thanks in 
advance for your willingness to help us achieve our goals. 
 
 
Good luck and go Swedes!! 
 
 
 
 
 
 
Seth Ryker 
Activities Director 
Gothenburg Public Schools 
 



Administrator Report 
Meeting:   December Board Meeting 
Date:         12/12/16 
Mr. Randy Evans, Sr. High Principal  
=================================================================== 
 
Topics: 
 
1) Discipline Data 
 
Aug.-Nov. Detentions  Tardies  Saturday School students 
2012-2013  116  142   46 
2013-2014  201  117   54 
2014-2015  168  82   35 
2015-2016  115  76   45 
2016-2017  163  69   70 
 
2) Parent School Improvement  
Next meeting-Wednesday, December 14th 
 
3) Deadlines  
End of 1st semester   Thursday, December 22, 2016 
Report Cards to students  Monday, January 9, 2017 
Renaissance Assembly  Wednesday, January 25, 2017 
 
4) Bullying 
 
Report form on our website: 
 
This year so far two students have used the form.  Second semester of last year 4 students 
reported bullying at the high school level.  
 
Additionally, 3 bullying reported issues during conferencing with Mr. Wiggins, 2 
bullying issues reported to myself. 
 
 
 
.   
 
  
 
 
 
 
 
 



 
 



Administrator	Report	
Meeting:	December	Board	Meeting	
Date:		12/12/16	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
Executive	Council	Meetings:		The	Executive	Council	continues	to	meet	on	a	monthly	basis.		
Conversations	have	been	very	positive.	
	
Dawson	Area	Development:		I	had	the	opportunity	to	meet	with	members	of	the	Dawson	
Area	Development	leadership	class	this	past	week.		Topics	discussed	were	financing	of	
schools,	early	childhood	education,	school	improvement	and	our	Revision	process.	
	
Greater	Nebraska	Superintendents:		The	22	members	of	GNS	met	in	Omaha	in	late	
November	for	interesting	conversations.		The	meeting	began	at	Henry	Doorly	Zoo	with	the	
Papillion-La	Vista	Zoo	Academy.		We	followed	up	on	Day	2	at	Gallup	hearing	research	on	
student	hope	and	generational	differences	in	employees.	
	
Governor	Ricketts:		Membership	of	the	Greater	Nebraska	Superintendents	will	be	meeting	
with	the	Governor	on	December	16.		
	
Legislature:		We	have	already	begun	initial	conversations	with	members	of	the	legislature	
concerning	various	educational	issues.		The	issue	with	a	Senator’s	improper	use	of	
technology	may	drag	the	session	down	for	quite	awhile.		The	biggest	issue	on	the	table	is	the	
projected	budget	shortfall	and	the	impact	it	will	have	on	programs.		I	am	almost	positive	
that	we	will	return	to	being	an	unequalized	school	district.	
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