
Board of Education Regular Meeting

Monday, November 14, 2016 5:00 PM

Gothenburg High School Discovery Center
1322 Avenue I

Gothenburg, NE 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

The mission of Gothenburg Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

Rationale: FFA Officers

4. Business Items

4.1. Action Items

4.1.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

 a.  Petty Cash

 b.  Student Activity

 c.  Hot Lunch

 d.  Bank Statement

 e.  Summary of Accounts and Receipts



 f.  Monthly Expenditure Report

 

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

IN:

OUT:  Burson, Gracie 5th grade to Cozad 2016-17  
         Favinger, Dylyn 2nd grade to Cozad 2016-17  
         Underwood, Annabelle 11th grade to Cozad 2016-17  
         Underwood, Zachary 10th grade to Cozad 2016-17 

4.1.2. Authorize Lori Kolbo as a official signature for student activities, hot 
lunch and petty cash funds.

Rationale: Mrs. Kolbo has been reassigned as the district secretary to replace 
Mrs. Franzen.  The district secretary has been authorzed to sign checks in these 
accounts.  

4.1.3. Review and Consider 2015-16 audit as prepared by McDermott & Miller

Rationale: 

A hard copy of the district audit was distributed in the mail prior to the 
meeting.  McDermott & Miller would be available at a meeting held on a later 
date if determined to be necessary.  Note that we have approved McDermott & 
Miller for the annual audit through 2017.

District #20 Audit Summary Presentation

2015-16 Audit

Audit Materials

• Table of Contents

• Independent Auditor’s Report

• Management’s Discussion and Analysis (M. D. & A.)

• Basic Financial Statements – Cash Balance

• Supplemental Schedules



• Single Audit Information

• Compliance and Findings

4.2. Policy Review

Rationale: 

According to the bylaws of the board, while policies may typically be introduced in 
one meeting and approved at a second meeting, policies may be approved in a single 
meeting if necessary.  This may become applicable if policies are proposed which 
impact handbooks and are not received until after the June meeting.

Internal Board Policies

          Policy 8310 - Formulation of Policies

          Policy 8320 - Adoption, amendment, or suspension of polices

 Bylaws of the Board

Policy 9200 - Formulation, Adoption, Amendment of Policies

4.2.1. Introduction of Policies

Rationale: 

According to the bylaws of the board, while policies may typically be 
introduced in one meeting and approved at a second meeting, policies may be 
approved in a single meeting if necessary. 

Internal Board Policies

Policy 8310 - Formulation of Policies

Policy 8320 - Adoption, amendment, or suspension of polices

Bylaws of the Board

  Policy 9200 - Formulation, Adoption, Amendment of Policies 

 

Introduce new policies for consideration.

The Superintendent will look for consensus on whether to move forward 
with the policy process on the following items.



Policy 4113: Temporary Early Retirement Incentive  Dawson County School 
District #20 has adopted a Temporary Early Retirement Incentive program a 
couple of times in the past, the last being 2014.  The program is designed to be 
an incentive and is not available every year, as it would provide no incentive to 
retire early.  The district typically will have at least three years between 
incentive years.  The policy is introduced in November and considered for final 
approval in December if the board wants to proceed.

The proposed policy includes the following:

Purpose:  to encourage eligible Certificated Employees who are considering an 
early-leaving decision to accelerate their retirement plans. 

Objectives include, but are not limited to, the following:

• To offer insurance incentives or an equivalent which will assist long-term employees 
considering early retirement.

• To reduce costs to the School District by replacing maximum salaried employees with 
lesser salaried employees.

Eligibility:  Certificated employee with a 1.0 FTE and at least 55 years of age 
with a minimum of 14 years in the district.

Timeline:  Application due by 4:00 p.m. on January 5, 2017 and to be 
considered at the regular January 9th board meeting.

Acceptance or rejection:  The Board reserves the right to accept or reject any or 
all applications AND prorate benefit if necessary upon notification of 
applicants.

Benefit:  two (2) years of single insurance or a monthly contribution to an 
annuity equivalent to the insurance benefit.

Term of Program:  Program and policy expire as of January 10th, 2017.  The 
intention is that the program will not be reconsidered for reinstatement for a 
period of not less than five years.

 

Policy 5303:  Mandatory Drug Testing for Students involved in Extra-
Curricular Activities

An additional policy that is in the discussion stage would involve random drug 
testing of those involved in activities.  Numerous Nebraska schools have 
adopted policies regarding this issue.  The Nebraska Attorney General and 
regional health organizations have indicted that teen use of marijuana has 
doubled since its use has been legalized in Colorado.  A random-drug testing 



policy would give students another reason to say "no" when being pressured into 
its use.

Consideration of this type of policy is intended to be proactive instead of being 
reactive.  

The administration is meeting with student groups, parent groups and 
community groups to gain input into the components of a policy.  A draft policy 
will be introduced when it is developed.

We are in the INITIAL stages of this discussion and due to the complicated 
nature of the issue, we have determined that the importance of engaging the 
community in discussions during policy development and the planning of an 
educational process for students and families.

Items to be considered include, but are not limited to:  Mission statement and 
purpose for the policy, definitions of terms, identification of a drug program 
coordinator and a medical review officer, identification of programs included in 
the review, identification of the participant pool and the testing year, process for 
collecting samples, process for selecting a Third Party Administrator and a 
Medical Review Officer, scope of the tests, academic and legal aspects of 
testing, alignment with current discipline policies and handbooks, procedures 
including random testing, consent, removal from pool and summer testing, 
actual testing procedures including general guidelines, substances, and testing 
procedures, designation of collection sites and results, district and program 
response to positive results, prescription drug error, and appeal process, record 
keeping procedures and severability.

 

4.2.2. Local Meal Charge Policy Discussion

Rationale: 

Local Meal Charge Policy:

Because all students in participating schools may receive reimbursable school 
meals, all SFAs must have a policy in place for children who are participating at 
the reduced price or paid rate, but either do not have money in their account or 
in hand to cover the cost of the meal at the time of service. Such a policy 
ensures that school food service professionals, school administrators, families, 
and students have a shared understanding of expectations in these situations. 

Based on these provisions, and consistent with key stakeholders’ current 
practices, FNS has determined that students and their parents or guardians also 
must be informed about how students who pay the full or reduced price cost of a 
reimbursable meal are impacted by having insufficient funds on hand or in their 
account to purchase a meal. Therefore, no later than July 1, 2017, all SFAs 



operating NSLP and/or SBP must have a written and clearly communicated 
meal charge policy in order to ensure a consistent and transparent approach to 
this issue. Policies developed at the SFA level must be provided to the State 
agency during the Administrative Review. 

 

 

 

4.3. Reports

4.3.1. Board of Education Reports

Rationale: 1.   Personnel Committee :  See Negotiations Timeline

4.3.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

(included in general reports)

 

2. General Administrative Reports

a.  Facilities & Transportation  (Mr. Holmes)
b.  Teaching and Learning (Mrs. Jonas)
c.  Elementary (Mr. Widdifield)
d.  Activities (Mr. Ryker)
e.  High School (Mr. Evans)
f.  Superintendent (Dr. Teahon)

 

5. Next Meeting

Rationale: November 14, 2016 – Time to be determined.

6. Adjournment

 

























































































































































































































































Gothenburg Public Schools
District # 20 Audit Summary

November 2016



Overview of the District

 Facilities – K-12 system with land in Dawson, Custer, and Lincoln Counties.

 Statutory Lids –

 Certified Budget Authority: $10,582,022 (w/o SPED, Spec Grants, Exclusions)

 Levy applied to $1.05 levy lid :  $0.950735

 Combined levy: 1.042770 

 General Fund – 0.944601

 Building Fund – 0.006134

 Bond Fund – 0.92036



Financial Highlights

 Total Deposits $8,097,211

 Building Fund $867,772

 Depreciation $555,920

 Cash flow – General Fund

 Receipts $9,279,697

 Disbursements $9,399,958

 Valuation

 $823,392,992  (up 14.47% over 14-15)



Financial Highlights (cont.)
 General Fund Receipts Distribution

 Local 81.1%  (up from 59.4%)

 County 0.9%

 State 14.3% (down from 35.3%)

 Federal  3.6% (down from 4.2 %)

 Non-Program 0.1%

 General Fund Disbursements Distribution
 All Instruction – 60.4%

 Support Services – 10.9%

 Administration, Board & Business – 10.3%

 Buildings & Transportation – 13.5%

 Federal Programs – 4.9%



Debt Administration

 Refunding General Obligation Bonds

 Refunded in 2005, 2010, and again in 2015.

 Current bonds range from 0.3% and 2.1%

 Bond Payments in 2015

 Refinanced $6,600,000 in Bonds

 $470,000 on Principal

 $88,970 on Interest

 Outstanding Debt

 $6.13 million as of August 31, 2015



Findings

 Lack of Segregation of Duties

 Cause:  Small entity

 Effect:  Could result in misappropriation of assets

 Recommendation:  Segregate duties whenever possible.

 Response:  We segregate duties as we are able.  We also utilize a random invoice 
selection process on a monthly basis.



Contact Information

 District Office

 1322 Ave I, Gothenburg, NE  69138

 Phone:  (308) 537-3651

 Fax:  (308) 537-3965

 Email:  michael.teahon@goswedes.org

 McDermott & Miller

 404 E. 25th, Kearney, NE  68848

 (308) 234-5565

 moman@mmpcas.com

mailto:mteahon@esu10.org






















































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8310

Page 1 of  1

Internal Board Policies - Methods of Operation

Formulation of Policies

It shall be the policy of Gothenburg Public Schools that the Board of Education, representing the
people of the Gothenburg School District, will be the governing body which determines all
questions of general policy to be employed in the governance of the Gothenburg Public Schools.

Proposals regarding school district policies and operation may be initiated by any of several
sources:  a parent, a taxpayer, a professional employee, a school board member, a non-
professional employee, a professional consultant, a civic group, etc.  Ordinarily policies will be
developed for presentation to the Board of Education by the Superintendent.

Formal action on policy proposals, whatever their source, will be taken by the Board of
Education in accordance with its bylaws.  Ordinarily, the Board of Education shall take action on
such matters upon the basis of recommendations presented to the Board of Education by the
Superintendent.

Legal Reference: §79-554
§79-520

Date of Adoption:   April 14, 2008



Article 8 INTERNAL BOARD POLICIES Policy No. 8320

Page 1 of  1

Internal Board Policies - Methods of Operation

Adoption, Amendment or Suspension of Policies

A. Proposed policies introduced and recommended to the Board shall require a majority vote
of the Board for adoption and if so passed shall take effect immediately.

B. Any policy of the Board may be suspended for an agreed upon period of time by a
majority vote of the members of the Board.

C. The Superintendent of Schools, in case of emergency or to comply with legal
requirements, may suspend any part of these policies and regulations as it pertains to
administration of schools provided, however, that the Superintendent shall report the fact
and the reason for such suspension at the next meeting of the Board of Education and,
provided further that the suspension shall expire at the time of said report unless
continued in effect by action of the Board of Education.

Date of Adoption:   April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9200

Page 1 of  1

Bylaws of the Board - Bylaws, Policies and Regulations

Formulation, Adoption, Amendment of Policies

Policy proposals and suggested amendments to or revisions of existing policies shall normally be
submitted to all members of the Board of Education by the Superintendent in writing prior to a
regularly scheduled Board of Education meeting in which such proposed policies, amendments,
or revisions thereof shall be read and discussed.

Policies will typically be introduced at one meeting and approved at the next meeting of the
Board of Education.  However, policy may be approved in a single meeting if necessary.  The
agenda and minutes shall be marked to indicate policy matters.

The formal adoption of policies shall be by majority vote of all members of the Board of
Education and the actions shall be recorded in the minutes of the Board of Education.  Only
those written statements so adopted and so recorded shall be regarded as official policy.

Policies shall be reviewed at least every three (3) years or at such other periodic time periods as
may be required by law.

Adoption and Amendment of Bylaws

Proposed new bylaws and suggested amendments to or revisions of existing bylaws may be
adopted by a majority vote of ALL members of the Board during the second of two (2) regularly
scheduled meetings of the Board not less than four (4) weeks apart in the calls for which meeting
the proposed additions, amendments or revisions shall have been described in writing.

Approval and Amendment of Administrative Regulations

The Board does not adopt administrative regulations unless specifically required to do so by law,
or unless requested to do so by the Superintendent, or as required by negotiated agreements with
employee organizations, in which case, any such regulation shall become a part of any such
agreement and shall be subject to amendment as provided in any such agreement.

The Board reserves the right to review and demand revisions of administrative regulations
should they, in the Board's judgment, be inconsistent with the policies adopted by the Board.

Suspension of Policies, Bylaws and Regulations

Policies and rules may be suspended unless in conflict with state law by a unanimous vote of all
Board members in attendance at any regular or special meeting.

Legal Reference: §79-526
Reference: Robert's Rules of Order

Date of Adoption: May 12, 2008



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

    
A. PURPOSE 
  
 The purpose of this program is to encourage eligible Certificated Employees who are considering an 

early-leaving decision to accelerate their retirement plans. Objectives include, but are not limited to, the 
following: 

 
1. To offer insurance incentives or an equivalent which will assist long-term employees considering 
early retirement. 

 
 2. To reduce costs to the School District by replacing maximum salaried employees with 
 lesser salaried employees. 
 
  
 
B. QUALIFICATIONS 
 
 1. Certificated Employees: To be a participant, a person must be employed by the  
 School District, as of date of acceptance of the person's application, and in the position of a fully  
 certified teacher or administrator. 
 

2. Full-Time Equivalency: Certificated Employees may participate in the Temporary Early 
Retirement Incentive Insurance Program only if their FTE is 1.0. 

  
 3. Minimum Age and Years of Service: In order for a Certificated Employee to be eligible 
 for this program, the employee must be fifty-five (55) years of age on or before August 31, 2017 and have 

completed at least fourteen (14) years of credited service to the Gothenburg Public Schools on or before 
July 1, 2017. Credited service shall mean continuous employment with the School District as a Certificated 
Employee through the employee's last year of service.  Board approved military service, sabbatical and/or 
approved leave of absence, or other leave required to be granted according to law, shall not be included as 
credited years of service, but such events shall not disrupt continuous employment for purposes of this 
paragraph.  In determining years of credited service with the School District, part-time employment is equal 
to full-time employment. Additionally, a one-year service credit shall be granted if more than one-half of a 
school year has been completed by the employee. 

 
C. ENROLLMENT REQUIREMENTS 
 
 1. Resignation: Employee participants in the program shall resign their position with the  
 School District at the close of the 2016-17 school year, in consideration for the benefits outlined in 
 paragraph "D" below. 
 
 2. Application and Agreement: Any employee who attains the minimum eligibility  

requirements shall be eligible to participate in the incentive program.   Each qualified employee who 
wishes to participate must submit an Application and Agreement form properly executed, which is to be 
received in the office of the Superintendent before 4:00 p.m. on January 5th, 2017.   The Board of 
Education will consider the application and resignation at the board meeting scheduled for January 9th, 
2017. 
 

 FAILURE TO SUBMIT THE APPLICATION OR AGREEMENT WITHIN THE TIME FRAME  
 SPECIFIED IN THIS PARAGRAPH MAY RESULT IN THE REJECTION OF SUCH 
 APPLICATION OR AGREEMENT. 
 
 3. Acceptance or Rejection of Application: The Board of Education of the School District,  
 in its sole and absolute discretion, reserves the right to accept or reject any or all applications based  



 on financial exigencies, availability of funds, budgets, expenses, revenue, and other school finance issues. 
The Board of Education for the School District may prorate the benefit if numerous applications are 
filed.  The employee will be notified in writing if the benefit is to be prorated. 

 
D. BENEFITS 
 The qualified employee is eligible for one (1) of the following options: 

a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 
employed by the district and approved through the district’s negotiated agreement.  The insurance 
will be provided by the district and payment of the insurance will be made directly by the district. 

OR 
b. two (2) years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
 
E. WAIVER AND RELEASE OF CLAIMS 
 

1. The district and employee recognize that participation in the Insurance Incentive Program is 
completely voluntary in nature. 

  
 2. Waiver and Release of Claims: The Application and Agreement shall also 
 include a specific Waiver and Release of Claims of the participants' rights under the Age Discrimination 
 and Employment Act (ADEA) 29 USC 621-63 and the Act Prohibiting Unjust Discrimination in 
 Employment Because of Age,  Neb.Rev.Stat.   48-1001  et seq.,  the Employee Retirement Income  
 Security Act of 1974 (ERISA) , 29 USCS  51001  et seq.,  and all other state and federal constitutions,  
 statutes, and regulations that relate to the validity of the TERIP, and allow the employee to revoke the  

Application and Agreement at any time within seven (7) days after signing the contract if such revocation 
occurs prior to the start of the January Board meeting, and advise the employee to consult with an 
attorney before signing the Application and Agreement. 

 
F. TERM OF PROGRAM 
 

The School District's Temporary Early Retirement Incentive Program shall be offered only to eligible 
employees as defined herein, who meet requirements prior to August 31, 2017 and who timely submit an 
Application and Agreement.  This program and policy, and all benefits provided herein, will be repealed 
and shall expire and be of no force and effect on, and as of January 10, 2017. 
 
While the board reserves the right to do so, it is its intention that this policy not be considered for 
reinstatement for a period of not less than five (5) years. 



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: The Application and Agreement must be submitted to the Superintendent of Schools before 4:00 
P.M. on January 5th, 2017. 

 
WHEREAS,  the Dawson County School District 20, a/k/a/  Gothenburg Public School District (School District), 
has established a Temporary Early Retirement Incentive Program (TERIP) to be offered for the purpose of 
encouraging eligible Certificated Employees who are considering an early leave decision to accelerate the retirement 
plans, and,  
 
WHEREAS, the Certificated Employee is desirous of voluntarily participating in the TERIP sponsored by the 
School District and in the voluntary termination of the Certificated Employee’s employment; and,  
 
WHEREAS, the Certificated Employee is or will be fifty-five (55) years of age on or before August 31, 2017, 
and will have completed at least fourteen (14) years of credited service to the School District on or before July 1, 
2017; and,  
 
WHEREAS, the Certificated Employee acknowledges that the Certificated Employee’s participation in the 
TERIP is voluntary, and that the Certificated Employee was not coerced in any manner to participate in the TERIP 
sponsored by the School District. 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions, and stipulations set forth in this 
Application and Agreement, the Certificated Employee and the School District do hereby agree as follows: 
 
1. CERTIFICATED EMPLOYEE RESIGNATION:   The Certificated Employee,  
by signing this Application and Agreement, hereby voluntarily, unconditionally, and irrevocably resigns from the 
Certificated Employee’s teaching position and from all other employment relations with the School District effective 
at the end of the 2016-17 school year, and further hereby waives any and all notice of action by the board of 
education of the School District to accept the resignation and to terminate the Certificated Employee’s continuing 
contract and employment with the School District, and waives any and all rights the Certificated Employee may 
have under Neb.Rev.Stat. 79-8247 to 79-839, or other laws as they now exist or as they may be amended.  The 
Certificated Employee further authorizes the board of education of the School District to advertise for, and contract 
with, a replacement Certificated Employee, if deemed appropriate, for the 2017-18 school year.  
 
The School District, by approving and signing this Application and Agreement, hereby unconditionally and 
irrevocably accepts the Certificated Employee’s resignation, ending all employment relations between the School 
District and the Certificated Employee, effective at the end of the 2016-17 school year. The Certificated Employee 
authorizes the School District to approve and accept this Application and Agreement immediately upon its 
presentation to the School District by the Certificated Employee. 
 
2. EARLY RETIREMENT BENEFITS    
The qualified employee is eligible for either  

 
a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 

employed by the district and approved through the district’s negotiated agreement.  The insurance will be 
provided by the district and payment of the insurance will be made directly by the district. 
 

OR 
 

b.  two (2) years of monthly contributions to an annuity equivalent to the amount of monthly premiums  
defined in paragraph “a.” 



3. WAIVER AND RELEASE OF CLAIMS:   By entering into this Agreement, the Certificated 
Employee hereby waives the Certificated Employee’s rights under the Age Discrimination in Employment Act 
(ADEA) and the Older Workers Benefit Protection Act (OWBPA), 29  USC    621-634, the Employee Retirement 
Income Security Act of 1974 (ERISA),  29  USC   1001 et.seq.,  and the Act Prohibiting Unjust Discrimination in 
Employment on the Basis of Age,  Neb.Rev.Stat.   48-1001 et. seq.,  and all other local, state, or federal laws, 
constitutions, statutes, and regulations, or common law or court decisions that relate to the validity of the TERIIP,  
this Application and Agreement, or any rights or claims arising thereunder or hereunder.  The Certificated Employee 
further hereby covenants not to sue, and agrees to indemnify and hold the School District harmless from any such 
claims as set forth herein.  This Waiver and Release of Claims does not cover rights or claims arising after the date 
of the execution of this Application and Agreement. 
 
This waiver, release, covenant not to sue, and indemnification agreement is given in exchange for consideration in 
addition to that which the Certificated Employee is already entitled to pursuant to law.  The Certificated Employee 
acknowledges that the Certificated Employee has been advised by this Application and Agreement to consult with 
an attorney before entering into the TERIP or signing this Application and Agreement.  The Certificated Employee 
further acknowledges that the Certificated Employee has had sufficient time to decide whether or not to execute this 
TERIP Application and Agreement, including sufficient time to consider the waiver and release of claims and all 
other matters contained herein. 
 
4. REVOCATION AND CANCELLATION OF AGREEMENT: The Certificated 
Employee and the School District acknowledge that the Certificated Employee may revoke this Application and 
Agreement, and any waiver, release of claims, covenant not to sue, or indemnification contained herein, and cancel 
this Application and Agreement, at any time on or before the expiration of seven (7) days following the date when it 
was received by the office of superintendent, if such cancellation occurs prior to the start of the January Board 
meeting. 
 
  



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: This Application and Agreement must be submitted to the Board of Education on or before January 5th, 
2017. 
 
This temporary Early Retirement Incentive Program (TERIP) Application and Agreement is offered and made  
 
this ________ day of ____________ ,  ____ ,  between Dawson County School District 20, a/k/a/ Gothenburg 
 
Public School District (School District), and ______________________________________, (Certificated  
 
Employee),  whose address is ___________________________  in  __________________, Nebraska. 
 
EARLY RETIREMENT BENEFITS:     In consideration of the Certificated Employee’s resignation, and of  
other covenants and conditions set forth in this Application and Agreement,  the Certificated Employee shall  
receive the following benefits: 

 
1. The Certified Employee will receive either: 

a.  a single insurance benefits for two years starting in September of 2017,  OR 
____________________  signature indicates choice 

 
b. two years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
____________________  signature indicates choice 
 

 
EMPLOYEE AGREEMENT 
On this _____ day of _______________, 20__,  I, _________________________ state that I am the certificated 
employee identified above, that I have read the foregoing Temporary Early Retirement Incentive Program 
Application and Agreement, know the contents thereof, signed the same as my voluntary act and deed, and submit 
this Application and Agreement for acceptance by the Board of Education. 
  

_____________________________________ 
 Certificated Employee   
  

NOTARY 
SUBSCRIBED AND SWORN to before me this _____ day of _______________, 20____ 
 

 
_____________________________________ 

  Notary Public 
ACCEPTANCE 
Upon the action of the Board of Education on the 9th day of January, 2017, approving and ratifying the foregoing 
Application and Agreement, and the acceptance by the Board of Education of the resignation of the Eligible 
Employee identified above, the above Temporary Early Retirement Incentive Program Application and Agreement 
is hereby deemed to have been accepted and approved by the Eligible Employee and the Dawson County School 
District 24-0020, a/k/a Gothenburg Public School District, and shall be carried into effect by the Administration. 
 

Dated this _____ day of _______________, 2017. 
 
_____________________________________ 

  Superintendent of Schools  



Article 5 STUDENTS Policy No. 5303 
	

Page 1 of  1	

Students 
 
Mandatory Drug Testing for Students involved in Extra-Curricular Activities  
 
The Board of Education for Gothenburg Public Schools values students’ participation in 
extracurricular activities.  Students involved in activities serve as role models for other 
students and are a key to our goal to provide the best possible educational program for 
our students. 
 
Participation in extracurricular activities is a privilege that can be revoked for failure to 
comply with this policy.  The purpose of the policy is to:  
 

1) provide for the health and safety of all students; 
2) undermine the effects of peer pressure by providing legitimate reason for students 

to refuse use of illegal drugs and/or alcohol; 
3) identify students who use illegal drugs and/or alcohol; and 
4) encourage students who use illegal drugs and/or alcohol to participate in 

appropriate treatment programs. 
 
Items to be considered for inclusion in the policy with greater specifics include, but are 
not limited to:   
 

• Definitions of Terms  
o identification of a drug program coordinator and a medical review officer, 

identification of programs included in the review, identification of the 
participant pool and the testing year, process for collecting samples, 
process for selecting a Third Party Administrator and a Medical Review 
Officer, scope of the tests, academic and legal aspects of testing, 
alignment with current discipline policies and handbooks,  

• Drug Testing 
o procedures including random testing, consent, removal from pool and 

summer testing, actual testing procedures including general guidelines, 
substances, and testing procedures, designation of collection sites and 
results, district and program response to positive results, prescription drug 
error, and appeal process, record keeping procedures and  

• Severability 
 
 
 
 
 
 
 
 
Date of Adoption: TBD 
 
 



USDA is an Equal Opportunity Provider, Employer and Lender 

 

Food and 

Nutrition 

Service 

 

Park Office  

Center 

 

3101 Park 

Center Drive 

Alexandria 

VA  22302 

 

DATE:   July 8, 2016  

 

MEMO CODE: SP 46-2016 

 

SUBJECT:  Unpaid Meal Charges: Local Meal Charge Policies  

 

TO:   Regional Directors  

   Special Nutrition Programs 

   All Regions 

 

   State Directors 

   Child Nutrition Programs 

   All States 

 

The purpose of this memorandum is to address the need for school food authorities 

(SFAs) participating in the Food and Nutrition Service (FNS) National School Lunch 

Program (NSLP) and School Breakfast Program (SBP) to institute and clearly 

communicate a meal charge policy, which would include, if applicable, the availability 

of alternate meals. Because all students in participating schools may receive 

reimbursable school meals, all SFAs must have a policy in place for children who are 

participating at the reduced price or paid rate, but either do not have money in their 

account or in hand to cover the cost of the meal at the time of service. Such a policy 

ensures that school food service professionals, school administrators, families, and 

students have a shared understanding of expectations in these situations.  

 

For the past several years, the U.S. Department of Agriculture (USDA) has been 

examining policies and practices relating to unpaid meals. This examination was 

undertaken in response to section 143 of the Healthy, Hunger-Free Kids Act of 2010 

(Public Law 111-296; December 13, 2010) entitled “Review of Local Policies on Meal 

Charges and Provision of Alternate Meals.” In addition, Congress required USDA to 

report on the feasibility of establishing national standards for meal charges and 

alternate meals and, if applicable, to make recommendations for implementation.   

 

During that examination, FNS sought feedback from key stakeholders through a 

variety of forums and specifically sought strategies and insight from school food 

service administrators with direct experience managing meal charges. In addition, FNS 

undertook a thorough review of meal charge policies and practices provided by State 

and local officials. FNS was careful to consider a wide variety of communities and the 

scope of this issue, understanding that the effectiveness of a policy depends on the size 

of an SFA, its location, and even the demographics of the students it serves. FNS has 

determined that due to these variations, meal charge and alternate meal policies should 

continue to be made at the State or local level.   
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Establishing a Meal Charge Policy 

It is important that meal charge and alternate meal policies are clearly communicated to 

school administrators, school food service professionals, families, and students. 

Stakeholders at the local, State, and national levels emphasized that developing and 

communicating meal charge policies prevents confusion for students and families and 

promotes effective financial management of the school meal programs.  

 

As stated in program regulations at 7 CFR 245.5, parents or guardians of all children in 

attendance at schools participating in a Federal school meal service program must be 

informed of the availability of reimbursable school meals and must be provided information 

about applying for free or reduced price meals. This is consistent with the Richard B. 

Russell National School Lunch Act (NSLA), which states at 42 U.S.C. 1758(b)(2)(A) that 

SFAs shall publicly announce the income eligibility guidelines for free and reduced price 

meals on or before the opening of school annually. Federal regulations at 7 CFR 210.12 also 

require that SFAs promote activities to involve students and parents or guardians in the 

school meal programs and inform families about the availability of the SBP. Including 

students, families, and the school community in establishing and developing a 

communication plan for the meal charge policy complements the public announcement of 

meal eligibility requirements in 7 CFR 245.5 and is consistent with the involvement 

required in 7 CFR 210.12.   

 

Information about the availability of the school meal programs and their benefits may be 

communicated using a variety of methods, but the regulation requires that all families are 

notified. This notification is in addition to general releases such as public releases to local 

media outlets or those posted on school or district websites. For example, many school 

districts send the school meal application and instructions on how to apply in a back-to-

school packet mailed to families. Consistent with this long-established practice, 

stakeholder feedback indicated that many SFAs also use existing notification methods to 

communicate their meal charge policies to parents, guardians, and students.     

 

Based on these provisions, and consistent with key stakeholders’ current practices, FNS 

has determined that students and their parents or guardians also must be informed about 

how students who pay the full or reduced price cost of a reimbursable meal are impacted 

by having insufficient funds on hand or in their account to purchase a meal. Therefore, no 

later than July 1, 2017, all SFAs operating NSLP and/or SBP must have a written and 

clearly communicated meal charge policy in order to ensure a consistent and transparent 

approach to this issue. Policies developed at the SFA level must be provided to the State 

agency during the Administrative Review.    

 

Meal Charge Policy Considerations 

State agencies and SFAs have discretion in developing the specifics of individual policies 

including the level at which the policy is developed. Some State agencies may choose to 

develop a State-level meal charge policy to be implemented by all SFAs operating the 

NSLP and SBP throughout the State. If the State agency does not develop a State-level  
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policy, SFAs must develop and implement an SFA-level policy for each school operating 

the NSLP and SBP. While the policy is developed at the State or SFA-level, the policy 

may vary for elementary, middle, and high schools, as discussed below. 

 

In developing a meal charge policy, FNS encourages adoption of policies that allow 

children to receive the nutrition they need to stay focused during the school day, 

minimize identification of children with insufficient funds to pay for school meals, and 

maintain the financial integrity of the nonprofit school food service account (NSFSA). 

However, the specific policy is at the discretion of the State agency or SFA, as 

applicable. Policies may allow students to charge all types of available reimbursable 

meals, offer alternate meals, impose a limit on charges, or allow neither meal charges nor 

offer alternate meals. Additionally, policies may be consistent for all students or vary 

based on student grade levels. 

 

SFAs also must include policies regarding the collection of delinquent meal charge debt 

in the written meal charge policy. In establishing policies regarding collection of 

delinquent debt, SFAs are encouraged to consider the benefits of potential collections in 

the context of the costs that would be incurred to achieve those collections. Additional 

guidance on how Federal regulations and the definition of “bad debt” apply to the 

NSFSA when unpaid meal charges are not collected may be found in SP 47-2016, 

Unpaid Meal Charges: Clarification on Collection of Delinquent Meal Payments, July 8, 

2016.  

  

Please note that, as with all aspects of program operations, food service management 

companies must operate in compliance with meal charge policies established by the State 

agency or SFA. 

 

Policy Communications 

Whether developed at the State or SFA-level, SFAs must ensure that the policy is 

provided in writing to all households at the start of each school year and to households 

that transfer to the school during the school year. Additionally, SFAs are encouraged to 

include the policy in student handbooks and/or in online portals households use to access 

student accounts. SFAs are encouraged to use multiple methods to disseminate the policy. 

The written policy also could be provided again to the household through mail or email 

the first time the policy is applied to a specific student.  

 

SFAs also must provide the meal charge policy to all school or SFA-level staff 

responsible for policy enforcement. This includes school food service professionals 

responsible for collecting payment for meals at the point of service, staff involved in 

notifying families of low or negative balances, and staff involved in enforcing any other 

aspects of the meal charge policy. School social workers, school nurses, the homeless 

liaison, and other staff members that may assist students in need also should be informed 

of the policy. FNS also encourages SFAs to provide information about the policy to 

principals, assistant principals, and other administrators to ensure they are familiar with 

and supportive of the policy. 
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Policy Development Resources 

FNS is currently developing resources that State agencies and SFAs can use in their 

efforts to create an effective meal charge policy. These resources, which will be available 

on the school meal programs website (http://www.fns.usda.gov/school-meals/child-

nutrition-programs) in 2016, include:  

 A handbook summarizing best practices that FNS collected from State agencies, 

SFAs, schools, and other key stakeholders working to overcome the challenge of 

unpaid meal charges; 

 Webinars sharing ideas and strategies submitted from local-level officials during 

FNS’ open comment period about unpaid meal charges from October 2014 

through January 2015; and 

 Relevant policy memoranda and guidance documents developed by FNS, 

including guidance on the process of designating delinquent debt that has been 

determined to be uncollectable as bad debt and obtaining assistance to offset bad 

debt losses, and clarification on how the definition of “bad debt” applies to the 

NSFSA when unpaid meal charges are not collected. 

 

FNS recognizes that various strategies will be successful in large part based on the scope 

of the meal charge issue and unique local circumstances. The best practice resources 

available from FNS are designed to provide examples of strategies to use as a starting 

point when designing a meal charge policy that meets State and local needs.  

 

State agencies are reminded to distribute this information to Program operators 

immediately. Program operators should direct any questions regarding this memorandum 

to the appropriate State agency. State agency contact information is available at 

http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm. State agencies should direct 

questions to the appropriate FNS Regional Office. 

 

   
Angela Kline 

Director 

Policy and Program Development Division 

Child Nutrition Programs 

 

 

http://www.fns.usda.gov/school-meals/child-nutrition-programs
http://www.fns.usda.gov/school-meals/child-nutrition-programs
http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm




Administrator	
  Report	
  
Meeting:	
  	
  November	
  Board	
  Meeting	
  
Date:	
  	
  11/14/16	
  
Mr.	
  Widdifield	
  
==============================================================================	
  
	
  
Topics:	
  
Elementary	
  Book	
  Fair:	
  	
  We	
  had	
  another	
  great	
  week	
  for	
  the	
  elementary	
  book	
  fair.	
  We	
  had	
  
muffins	
  with	
  mom,	
  donuts	
  with	
  dad,	
  and	
  a	
  day	
  for	
  grandparents.	
  	
  We	
  appreciate	
  all	
  the	
  help	
  
from	
  the	
  volunteers	
  and	
  community.	
  	
  Again	
  this	
  year	
  we	
  will	
  raise	
  money	
  to	
  go	
  for	
  books	
  to	
  two	
  
charities,	
  Kids	
  in	
  Need	
  Foundation	
  and	
  Kids	
  in	
  Distressed	
  Situations.	
  	
  We	
  talked	
  to	
  the	
  students	
  
about	
  giving	
  back	
  and	
  for	
  every	
  dollar	
  we	
  raised	
  Scholastics	
  will	
  donate	
  a	
  book	
  to	
  a	
  charity.	
  	
  
	
  
AR	
  Goals:	
  	
  For	
  the	
  1st	
  quarter	
  we	
  had	
  approximately	
  6,085	
  books	
  checked	
  out	
  from	
  library,	
  79%	
  
are	
  averaging	
  85%	
  or	
  higher	
  and	
  61%	
  were	
  90%	
  and	
  higher	
  on	
  their	
  AR	
  quizzes.	
  	
  
	
  
Stuhr	
  Museum:	
  We	
  have	
  had	
  grades	
  1st-­‐3rd	
  attend	
  programs	
  at	
  Stuhr	
  Museum	
  this	
  semester.	
  	
  
The	
  sessions	
  they	
  have	
  attended	
  were	
  Families	
  on	
  the	
  Farm,	
  Transportation,	
  and	
  Early	
  Family	
  
Life.	
  	
  They	
  have	
  a	
  great	
  program	
  for	
  our	
  students	
  with	
  a	
  great	
  opportunity	
  to	
  experience	
  
Nebraska	
  history.	
  
	
  
Youth	
  Leadership	
  Conference:	
  	
  We	
  took	
  six	
  5th	
  grade	
  students	
  to	
  UNK	
  last	
  week	
  to	
  attend	
  the	
  
Youth	
  Leadership	
  Conference.	
  	
  They	
  were	
  Sydnie	
  Elliot,	
  Lilly	
  Lowery,	
  Tucker	
  Knauss,	
  Kooper	
  
Koehn,	
  Sadie	
  Thomas,	
  and	
  Kellen	
  Strauser.	
  	
  We	
  had	
  a	
  great	
  time	
  and	
  they	
  learned	
  a	
  lot	
  about	
  
some	
  of	
  the	
  things	
  they	
  do	
  on	
  the	
  UNK	
  campus	
  and	
  leadership	
  qualities	
  to	
  bring	
  back	
  to	
  Dudley.	
  	
  
	
  
Title	
  Review:	
  	
  Over	
  the	
  next	
  3	
  months	
  we	
  will	
  be	
  working	
  on	
  our	
  Schoolwide	
  Title	
  portfolio.	
  	
  
Every	
  three	
  years	
  we	
  put	
  together	
  a	
  portfolio	
  for	
  NDE	
  with	
  descriptions	
  and	
  artifacts	
  that	
  will	
  
show	
  our	
  progress	
  in	
  reading	
  and	
  math.	
  	
  This	
  year	
  will	
  be	
  submitting	
  our	
  portfolio	
  electronically.	
  	
  
We	
  had	
  Susan	
  Evans	
  from	
  ESU	
  10	
  to	
  help	
  us	
  review	
  and	
  update	
  our	
  procedures	
  in	
  our	
  Title	
  
program.	
  
	
  
	
  
	
  
	
  
	
  
	
  



Gothenburg Schools Transportation Log
2015 - 2016

Sept Oct Nov Dec Jan Feb Mar Apr May S'16 Totals

# 101  Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 440 1258 0 0 0 0 0 0 0 0 1698

73,322 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 440 1258 0 0 0 0 0 0 0 0 1698
# 102 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 37 1488 0 0 0 0 0 0 0 0 1525

79,394 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 37 1488 0 0 0 0 0 0 0 0 1525
# 131 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 548 3115 0 0 0 0 0 0 0 0 3663

48,638 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 548 3115 0 0 0 0 0 0 0 0 3663
# 132 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 950 2710 0 0 0 0 0 0 0 0 3660

48,955 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 950 2710 0 0 0 0 0 0 0 0 3660
2008 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 311 41 0 0 0 0 0 0 0 0 352

149,582 SpEd 0 146 0 0 0 0 0 0 0 0 146

Total 311 187 0 0 0 0 0 0 0 0 498
2009 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 703 2560 0 0 0 0 0 0 0 0 3263

141,937 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 703 2560 0 0 0 0 0 0 0 0 3263
2014 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 1,820 2230 0 0 0 0 0 0 0 0 4,050

42,005 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1820 2230 0 0 0 0 0 0 0 0 4050
2014 Nissan Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

6,837 SpEd 51 68 0 0 0 0 0 0 0 0 119

Total 51 68 0 0 0 0 0 0 0 0 119
1995 Route Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

213,772 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
07 Route Route 1293 1189 0 0 0 0 0 0 0 0 2482
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

126,400 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1293 1189 0 0 0 0 0 0 0 0 2482
11 Route Route 705 700 0 0 0 0 0 0 0 0 1405
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

69,697 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 705 700 0 0 0 0 0 0 0 0 1405
08 Micro 1 Route 1,510 1589 0 0 0 0 0 0 0 0 3099
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

110,603 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1510 1589 0 0 0 0 0 0 0 0 3099
08 Micro 2 Route 1,954 2038 0 0 0 0 0 0 0 0 3992
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

117,936 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1954 2038 0 0 0 0 0 0 0 0 3992
11 Micro 3 Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

16,842 SpEd 741 768 0 0 0 0 0 0 0 0 1509

Total 741 768 0 0 0 0 0 0 0 0 1509
Challenger Route 0 0 0 0 0 0 0 0 0 0 0

Activity 2,057 2036 0 0 0 0 0 0 0 0 4093
SpEd 0 0 0 0 0 0 0 0 0 0

Total 2057 2036 0 0 0 0 0 0 0 0 4093
Patriot Route 0 0 0 0 0 0 0 0 0 0 0

Activity 2,725 3273 0 0 0 0 0 0 0 0 5998
SpEd 0 0 0 0 0 0 0 0 0 0 0

0
Total 2725 3273 0 0 0 0 0 0 0 0 5998

Big Yellow Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 650 500 0 0 0 0 0 0 0 0 1150

102,198 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 650 500 0 0 0 0 0 0 0 0 1150
Totals Route 5,462 5516 0 0 0 0 0 0 0 0 10978

Activity 10241 19211 0 0 0 0 0 0 0 0 29452
SpEd 792 982 0 0 0 0 0 0 0 1774

Totals 16495 25709 0 0 0 0 0 0 0 0 42204



Administrator	
  Report	
  
Meeting:	
  August	
  Board	
  Meeting	
  
Date:	
  11/14/16	
  
Mrs.	
  Allison	
  Jonas	
  

	
  
Pk	
  Programs:	
  ECERS	
  came	
  to	
  evaluate	
  in	
  October.	
  	
  Our	
  preschool	
  is	
  meeting	
  the	
  requirements	
  of	
  
Rule	
  11,	
  which	
  is	
  considered	
  a	
  minimum.	
  	
  ECERS	
  is	
  a	
  growth	
  opportunity	
  document	
  consisting	
  of	
  
90	
  pages.	
  	
  Our	
  program	
  score	
  was	
  a	
  4.35	
  /	
  7.	
  	
  Average	
  is	
  between	
  2	
  and	
  3.	
  	
  This	
  is	
  a	
  testament	
  to	
  
the	
  excellent	
  interactions	
  our	
  teacher	
  and	
  para	
  are	
  having	
  with	
  kids.	
  	
  There	
  is	
  so	
  much	
  more	
  to	
  
this	
  than	
  stepping	
  in	
  a	
  classroom	
  and	
  these	
  ladies	
  make	
  it	
  possible.	
  	
  We	
  were	
  docked	
  for	
  
environmental	
  concerns.	
  	
  Linda	
  Myers	
  asked	
  several	
  times	
  if	
  the	
  room	
  was	
  temporary.	
  	
  Concerns	
  
noted	
  were	
  no	
  sink	
  in	
  the	
  classroom,	
  no	
  restroom	
  in	
  the	
  classroom,	
  not	
  enough	
  space,	
  even	
  
though	
  we	
  meet	
  the	
  Rule	
  11	
  guideline	
  of	
  35	
  square	
  feet	
  per	
  child.	
  	
  Through	
  our	
  conversation	
  we	
  
took	
  away	
  some	
  improvements	
  that	
  we’d	
  like	
  to	
  make	
  to	
  meet	
  the	
  needs	
  of	
  our	
  kids	
  even	
  better.	
  

Special	
  Education:	
  I	
  was	
  fortunate	
  to	
  get	
  to	
  attend	
  the	
  Quarterly	
  SPED	
  Update	
  meeting	
  at	
  ESU	
  10	
  
in	
  October	
  and	
  just	
  returned	
  from	
  the	
  Tri-­‐State	
  SPED	
  LAW	
  conference.	
  	
  I	
  always	
  gather	
  great	
  
information	
  to	
  bring	
  back	
  to	
  our	
  district.	
  	
  I	
  appreciate	
  the	
  opportunity	
  to	
  attend.	
  

Mentor	
  Program:	
  I	
  continue	
  to	
  do	
  walkthroughs.	
  	
  As	
  a	
  learn	
  this	
  new	
  role,	
  I	
  also	
  learn	
  how	
  to	
  
help	
  these	
  teachers	
  be	
  more	
  effective.	
  	
  I	
  continue	
  to	
  do	
  walkthroughs	
  and	
  we	
  continue	
  to	
  meet	
  
for	
  follow	
  up	
  visits.	
  	
  I	
  pulled	
  all	
  new	
  teachers	
  together	
  to	
  talk	
  about	
  our	
  evaluation	
  process	
  and	
  
round	
  one	
  began	
  the	
  first	
  week	
  of	
  November.	
  

Professional	
  Development:	
  Our	
  most	
  recent	
  early	
  out	
  focused	
  on	
  the	
  Marzano	
  strategy	
  of	
  Cues,	
  
Questions,	
  and	
  Advance	
  Organizers.	
  	
  Teachers	
  were	
  excited	
  to	
  learn	
  ways	
  to	
  integrate	
  
technology	
  with	
  this	
  strategy	
  and	
  were	
  highly	
  engaged	
  in	
  this	
  process.	
  

Continuous	
  Improvement:	
  We	
  continue	
  to	
  prepare	
  for	
  the	
  external	
  review.	
  	
  AdvancED	
  asked	
  us	
  
to	
  complete	
  an	
  additional	
  parent	
  questionnaire.	
  	
  	
  	
  We’re	
  working	
  to	
  ensure	
  we	
  get	
  enough	
  
returned	
  to	
  utilize	
  the	
  information	
  appropriately.	
  	
  Our	
  steering	
  team	
  is	
  working	
  diligently	
  to	
  
ensure	
  we	
  gather	
  all	
  the	
  artifacts	
  needed.	
  



	
  Administrator	
  Report	
  
Meeting:	
  	
  November	
  Board	
  Meeting	
  
Date:	
  	
  11/14/16	
  
Mr.	
  Seth	
  Ryker,	
  Activities	
  Director	
  
==============================================================================	
  
	
  
Topics:	
  
	
  
Fall	
  Sports	
  Program	
  
District	
  4	
  legislative	
  proposals	
  
State	
  Activities	
  Director	
  Conference	
  –	
  Summary	
  

 
I.  Fall Sports Program 
 

A. Fall sports program is tonight at 6:30 p.m. in the Performing Arts 
Center 
 

II.  Legislative Proposals 
 

A. Home school pressure from the State Legislature 
B. Success Factor initiative 

 
III.  Participation Numbers for Winter Sports 
 

• Wrestling – 37  
• Boys Basketball – 34  
• Girls Basketball – 25  

   
 
 
	
  



 
 
 
 
 
Administrator Report 
Meeting:  November Board Meeting 
Date:  11/14/16 
Mr. Randy Evans, Jr./Sr. High Principal  
=================================================================== 
 
Topics: 
 
1) Bloodmobile 
GHS and FFA hosted our annual Bloodmobile on Wednesday, November 2, 2016.  
Students and faculty donated over ________of blood.  THANK YOU to our FFA 
chapter. 
 
2) Staff Evaluations 
First semester staff evaluations have almost been completed.  Great job by our 7-12 staff 
members.   
 
3) Discipline Data  
Detentions    Saturday School  Year 
129      46   2016 
64      20   2015 
115      22   2014 
140      28   2013 
 
 
4) School Improvement meetings 
Parents Meetings- Nov. 9th and December 14, 2016 
Student Meetings-Monday, Nov. 14th and Tuesday, Dec. 13th 
Steering Meeting-Wednesday, Nov. 16th 
 
 
 
 
  
 
 
 
 
 
 



 
 



Administrator	
  Report	
  
Meeting:	
  November	
  Board	
  Meeting	
  
Date:	
  	
  11/14/16	
  
Dr.	
  Michael	
  Teahon,	
  Superintendent	
  
====================================================================	
  
Outstanding	
  Lunch	
  Account:	
  	
  We	
  currently	
  have	
  over	
  $6,000	
  in	
  delinquent	
  lunch	
  accounts	
  
and	
  have	
  used	
  various	
  means	
  in	
  trying	
  to	
  help	
  families	
  catch	
  up.	
  
	
  

• It	
  is	
  very	
  difficult	
  to	
  carry	
  the	
  delinquent	
  accounts	
  and	
  families	
  (over	
  20)	
  that	
  get	
  
more	
  than	
  $100	
  behind	
  cannot	
  or	
  will	
  not	
  be	
  able	
  to	
  catch	
  up.	
  

• We	
  do	
  not	
  want	
  to	
  deny	
  lunch	
  to	
  a	
  hungry	
  child.	
  
• We	
  do	
  not	
  want	
  to	
  embarrass	
  or	
  single	
  out	
  a	
  child	
  in	
  front	
  of	
  their	
  peers.	
  
• Parents	
  have	
  been	
  notified	
  of	
  an	
  account	
  balance	
  by	
  auto-­‐calls,	
  letters,	
  and	
  personal	
  

calls	
  from	
  administrators.	
  
• We	
  use	
  a	
  point	
  of	
  sale	
  key	
  system	
  meaning	
  that	
  the	
  student	
  (or	
  adult)	
  goes	
  through	
  

the	
  line,	
  gets	
  their	
  tray,	
  and	
  then	
  scans	
  in	
  their	
  lunch	
  number.	
  	
  The	
  only	
  option	
  at	
  
that	
  point	
  is	
  to	
  take	
  the	
  tray	
  from	
  the	
  child.	
  	
  We	
  do	
  not	
  have	
  staff	
  to	
  keep	
  delinquent	
  
accounts	
  out	
  of	
  the	
  line.	
  

Options:	
  	
  	
  
We	
  will	
  adopt	
  a	
  policy	
  concerning	
  this	
  issue	
  during	
  the	
  summer	
  policy	
  process.	
  	
  We	
  will	
  
probably	
  pilot	
  a	
  couple	
  of	
  new	
  strategies	
  next	
  semester.	
  

• Continue	
  as	
  we	
  are	
  and	
  understand	
  it	
  is	
  the	
  cost	
  of	
  doing	
  business.	
  
• Pay-­‐as-­‐you-­‐go.	
  	
  No	
  one	
  eats	
  without	
  money	
  in	
  the	
  account.	
  	
  *	
  
• Cold	
  sandwich	
  option.	
  	
  Difficult	
  with	
  four	
  lines.	
  	
  *	
  
• Limit	
  accounts	
  to	
  a	
  certain	
  dollar	
  amount.	
  	
  	
  *	
  

*	
  	
  These	
  options	
  would	
  still	
  involve	
  pulling	
  a	
  tray	
  from	
  a	
  child.	
  
	
  
Sound	
  System	
  for	
  Outdoor	
  facilities:	
  	
  The	
  sound	
  system	
  for	
  the	
  football	
  /	
  track	
  facility	
  is	
  
in	
  need	
  of	
  replacement.	
  	
  We	
  are	
  working	
  with	
  Yanda,s	
  and	
  Cindermates	
  to	
  determine	
  the	
  
level	
  of	
  system	
  needed.	
  
	
  
Security	
  System	
  for	
  Building:	
  	
  We	
  have	
  started	
  getting	
  information	
  on	
  a	
  potential	
  upgrade	
  
to	
  our	
  security	
  system.	
  	
  We	
  will	
  begin	
  with	
  DLR	
  and	
  have	
  made	
  initial	
  contact	
  with	
  a	
  couple	
  
of	
  vendors.	
  	
  The	
  challenge	
  with	
  this	
  type	
  of	
  system	
  is	
  that	
  it	
  is	
  easy	
  to	
  accept	
  a	
  low	
  bid	
  for	
  
equipment	
  and	
  installation	
  from	
  vendor	
  outside	
  of	
  the	
  area	
  but	
  then	
  struggle	
  with	
  every	
  
day	
  maintenance	
  and	
  support.	
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