Operations Committee Meeting
Thursday, October 2, 2025 8:30 AM
Lower Platte North NRD Office
P.O. Box 126

Wahoo, NE 68066

1. UNFINISHED BUSINESS
There is nothing to consider for unfinished business.
2. WILD NE AND OTHER PROGRAMS
We will be contracting with the NRCS to prescribe burn our WRP (Snitily Wetland)
next year.
We are also preparing for a prescribed burn on a large parcel on the east side of Lake
Wanahoo with Pheasants Forever & Game & Parks.
3. OPERATION & MAINTENANCE & OTHER ITEMS
The O & M staff finished the mowing circuit. We have been spraying trees on different
project areas and also had a drone spray large and hard to get to areas. Regular
maintenance on vehicles & equipment. Dug holes for land judging.
3.A. Rehabilitation of Cottonwood 21-A, NRCS & HDR
HDR is working with NRCS (NWMC) on the Revised Watershed Plan EA for
Programmatic Review and a preliminary scope and fee estimate for the various tasks
needed to complete design services for the rehabilitation of Cottonwood 21-A.
Their assumption is that, based on funding, they identify the tasks that can be
completed and refine the scope and fee. The design cost estimate is attached. The
average cost of the fee ranges for the eight tasks is $710,750.
3.B. Wanahoo Basin Damage & Repair, FEMA, & Houston Engineering
Houston Engineering will be present via Zoom.
The attached scope of services covers Spillway Joint repairs and Stilling Basin
mitigation through Phase II - FY26 (Final Design, Permitting, Construction
Documents, and FEMA Coordination) and Phase I1I FY-27 (Bidding and
Construction Phase). Phase II generally applies to FY-26 -- $175k and Phase 111
applies to FY-27 --- $100k.

The TM used a general 15% fee for engineering and permitting which was broken
out for the stilling basin mitigation. For clarity, this fee is somewhat higher than the
TM estimate for that portion (Tasks 3, 4.1, 4.3, and 4.4) of the scope, 130k vs 110k.
There is an additional permitting task for completion of a no-rise and floodplain
development permit which likely won't be able to be avoided if significant grading
on the downstream overbanks is part of the project.

The rest of what's in the scope that didn't have a cost estimate in the TM is the BCA
reporting, 408 coordination, joint repair design and reporting, and the construction

phase services.

Early coordination with USACE 408 reviewers is included to make progress



6.

towards future effort on repair/mitigation on the Breakwater and Mile 3 trail. If there
is a decision to proceed on these, the early coordination will give some clarity on
USACE requirements for design/permitting/construction phase for those areas.

The preparation for FEMA BCA will require some back-and-forth communication
with FEMA/NEMA. Given the evolving nature of how FEMA reviews and accepts
mitigation work, it's challenging to predict the exact requirements. However, our
current coordination time and reporting/analysis tasks should cover what is
anticipated now.

The Construction Phase is included with some assumption on time in the field that
will be required, which probably isn't perfect given that the details of the
construction plans/schedule aren't defined.

Staff will send this information to all board members for their review before the
board meeting, so a decision can be made.

3.C. Fuel Barrel for Gasoline
Staff has asked for price quotes for a gasoline fuel barrel similar to the diesel barrel
we purchased and installed. Otte Oil quoted a price of $6,332.95. The committee
asked for another quote(s).
Breunig Supply Company quoted $8,157.00
Sapp Bros. Petroleum (Adam QOil Inc.) $5,565.00

3.D. Air Compressor for the NRD Shop
Staff would like to purchase a 60 gallon, 5 hp air compressor for the shop. Prices
range from $1,400 to $2,200.

3.E. Amphitheater
Attached is a letter for your information from the Grandview Neighbors Group
regarding questions and concerns about the amphitheater potentially being placed
across the road from their development.

ROCK AND JETTY

We have not received any requests or applications.

LAKE WANAHOO

5.A. Lake Wanahoo Permit Sales
For the month of August, the District received $4,657.00 in annual park permit
revenue.
5.B. Lake Wanahoo Camping Revenue
For the month of August, the District received $14,453.35 in camping revenue.
5.C. Clint Johannes Education Building
The Clint Johannes Education Building at Lake Wanahoo was rented 14 times in
September, with 1 NRD event. Revenue for the month was $1,625
INFORMATION AND EDUCATION

6.A. Information



6.A.1. Radio & eAds
The KTIC radio ads for September featured environmental education
opportunities with the NRD. The ad for October will feature the availability to
rent no-till drills. These ads are attached.

The new digital display ads began on September 8. The topic for September
featured environmental education opportunities and fall outdoor recreation
opportunities. Attached is a breakdown of the demographics and zip codes we
are targeting for these ads, along with a report from September

6.A.2.  Analytics
Top Posts for Facebook and X during September included:
» Amphitheater public meeting (reached 3,227, 50 comments on September 2
post)
» Wahoo Creek Watershed picture update with staff and directors’ tour
* Starry Night event flyer (and cancelation notice)
* Village of Colon New Community Park flyer
* Reminder for variance requests due

For the website we had an increase in traffic (348 views) to the education page
which shows people have been looking at the KTIC digital ads and viewing
more information on our website! Many of these ads were shown through Fox
News contributing to the increase in traffic from the targeted ads.

Additional traffic was received from NARD (17), Facebook (61), X page (1),
Nebraska Game and Parks (1), Nebraska tourism (8), Fox News (14), and
KETV (8 - Bob’s interview).

The full reports are attached.

6.B. Education
6.B.1. Past events

September 9th-10th: Bishop Neumann M.S. (32)
September 11th: Coffee Lakeside Mammals of NE (8)
September 17th: David City High Ability Learners (33)
September 19th: Wahoo high school Careers (10)
September 22nd: Starry Night event - CANCELLED
September 24th: Fremont M.S. outdoor day (412)

e September 26th: Wahoo 3rd grade field trip (90)

e September 27th: Colon Park Event (10)

e September 30th-October 3rd: Ag Week at the fairgrounds
6.B.2.  Upcoming events

e QOctober 8th: Survival club



e October 9th: Coffee Lakeside - Elkhorn Coffee Company

e October 22nd: State Land Judging
TBD classroom visists

6.B.3.  Watchable Wildlife Grant
This granting opportunity seeks to help develop Watchable Wildlife Grants,
funded through the Wildlife Conservation Fund and Nebraska Game and Parks
Commission, to help develop wildlife-viewing and nature-based experiences in
Nebraska. The intent of these grants is to help the public build appreciation and
stewardship for natural resources through an experience. We are applying for a
bird feeding structure at Lake Wanahoo with a live viewing camera; wildlife
signage for bird ID and more; and game cameras to be placed around our
recreation areas. We plan to work with a local school to have their shop class
build the bird feeding structure. The Wahoo Birding Club has also pledged $350
in match towards this project. The grant is due October 3rd, with projects being
awarded in late November to early December. Projects must be completed by
May 4th.
7. RURAL WATER SYSTEMS

7.A. Colon System
The RWD staff installed a meter and yard hydrant at the new park in Colon. The
Village plans to keep the hydrant locked during the offseason and use it primarily
for irrigation.
Routine monthly sampling completed, bills mailed 10/1.

7.B.  Bruno System
JEO provided a scope of services to update the study for extending the Bruno RWD
to include the Village of Abie (attached). We plan to have a representative from
both Abie and JEO at our next committee meeting.
Routine monthly sampling completed, bills mailed 10/1.

7.C. Other
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September 25, 2025

Mr. Eric Gottschalk
Lower Platte North Natural Resources District
1616 County Rd 17
Wahoo, NE 68066

RE: Rehabilitation of Cottonwood 21-A — Design Cost Estimate

Dear Mr. Gottschalk,

As the HDR team has progressed on the development of the Supplemental Watershed Plan-EA for
the Rehabilitation of Cottonwood 21-A, coordination between the Lower Platte North Natural
Resources District (District) and the Natural Resources Conservation District (NRCS) has
determined that funds remaining in the District's agreement with the NRCS can be used for design
of the Preferred Alternative as identified in the Draft Supplemental Watershed Plan-EA. As such,
the HDR team has developed a draft scope of work (attached) and fee estimate for each task to be
used for planning purposes.

We have developed eight tasks for the purpose of identifying the logical progressive steps for the
design effort. The following are those tasks with our fee range for each task.

| TASK FEE ESTIMATE RANGE

Task Series 100 — Project Management $70,000 - $77,000!
Task Series 200 — Preliminary Geotechnical $36,500 - $45,000
Evaluation

Task Series 300 — Preferred Alternative Design  $22,000 - $30,000

Plan

Task Series 400 — Field Services $176,000 - $195,000
Task Series 500 — Draft Design (60%) $128,000 - $145,000
Task Series 600 — Final Design $115,000 - $125,000

Task Series 700 — Right-of-Way Assistance? $70,000 - $78,000

Task Series 800 — Permitting and Compliance?  $51,000 - $57,000
'Represents effort needed to complete all task series and would be adjusted based on tasks that

are advanced.
2All or portions of this task would be solely the responsibility of the District. Fee provided is to assist

the District with future planning and budgeting.

1917 South 67th Street, Omaha, NE 68106-2973
(402) 399-1000



A detailed scope of work and refined fee estimate would be developed for the tasks that can be
accomplished with the available funding for contractual purposes.

We included a task for right of way assistance (Task 700) just as a placeholder as this task is likely
not eligible for cost-share with the NRCS. This task does not include direct costs of easements.

Please let me know if you have any questions.

Sincerely,
HDR Engineering, Inc

a7

Matt Pillard, AICP
Project Manager

cc: Bob Heimann, Ryan Chapman

Attachment - Rehabilitation of Cottonwood 21-A — Design Scope of Work



Lake Wanahoo 2024 Repair - Phase Il and 11I

Lower Platte North NRD @ HOUSTON

engineering, inc.

Sotak Kaufman |Gregalunas Miller Varies | Accounting

Project Mgr Permitting |Economics| Project Eng |Structural| Asst. Engr| Staff Engr Stroh

Tasks $260 $125 | Expenses
Task1 Project Management $14,800 $0 $2,152 $6,162 $454 $0 $0 $1,000 $100 $24,668
1.1 Client Communication/Board Meeting Attendance (2) 16 8 $100 $6,732
1.2 FEMA/NEMA Coordination 24 8 16 $13,048
1.3 Monthly Invoicing/Updates 4 8 $2,184
1.4 NeDNR Coordination 6 2 2 $2,704
Task2 Spillway Joint Repair Design $2,664 $0 $1,076 $0  $9,080 $0 $0 $0 $100 $12,920
2.1 Develop Joint Repair Plan 4 12 $100 $4,008
22 Product Supplier Coordination 1 4 $1,204
23 Construction Documents and Specifications 2 4 $1,500
24 Final Opinion of Probable Costs 4 $908
25 Design and FEMA Reporting 2 4 16 $5,300
Task 3  Stilling Basin Mitigation Design $10,656 $0 $6,456 $37,446  $3,632 $1,656 $38,796 $0 $2,000 $100,642
3.1 Design Channel Modifications 1 8 24 $6,584
3.2 Design Riprap Protection 1 8 24 $6,584
3.3 Design Riprap Retention System 4 2 8 16 $6,402
3.4 Design Overbank Stabilization Berm and Armoring 1 16 8 $5,552
3.5 Design Wellhead Stabilization 4 8 $2,372
3.6 Model System Performance using CFD 40 $2,000 $11,480
3.7 Construction Documents and Specifications 20 40 4 4 80 $31,776
3.8 Final Opinion of Probable Costs 1 4 4 12 $4,268
3.9 Design and FEMA BCA Reporting 8 24 40 40 $25,624
Task4  Permitting $13,024 $15,600 $0 $5,688 $0 $0  $14,640 $0 $300 $49,252
41 USACE 404 Permitting 4 20 40 $100 $13,804
42 USACE 408 Coordination 40 40 $200 $22,440
4.3 No-Rise Certification 16 24 $8,184
44 Floodplain Development Permitting 8 16 $4,824
Task5 Bid & Construction Spillway Joints $5,920 $0 $0 $0  $9,080 $3,312 $0 $0 $1,100 $19,412
5.1 Prepare Bid Documents 8 8 $4,024
52 Contractor Coordination & Conduct Bid Letting 4 4 $100 $2,112
5.3 Make Bid Recommendation & Prepare Contracts 4 4 $2,012
54 Construction Observation (2 weeks part time) 4 40 $1,000 $11,264
Task 6 Bid & Construction Stilling Basin $7,104 $0 $0 $3,792 $908  $52,992 $0 $0 $3,100 $67,896
6.1 Prepare Bid Documents 8 8 $4,024
6.2 Contractor Coordination & Conduct Bid Letting 4 4 $100 $2,112
6.3 Make Bid Recommendation & Prepare Contracts 4 4 $2,012
6.4 Construction Observation (6 weeks full time) 8 16 4 240 $3,000 $59,748

Subtotal Hours 183 60 36 224 102 280 292 8
Subtotal Costs ~ §54,163  $15600  $0684  $53088  $23,154 57960 $53436  $1000  $6700 274790
Total Estimated Costs $274,790

Task Assumptions
21 PS2 and PS3 from Wanahoo 2024 Repairs Draft TM
3.1-3.5 DS1 and DS3 from Wanahoo 2024 Repairs Draft TM
42 Breakwater and Mile 3 Trail early coordination with USACE 408 reviewers, completed in advance of Board decision to proceed with submission of 408 permit application, design, and construction
' not included in this scope.
43 Assumes that the Effective FIS model is available



Grandview Neighbors Group

Amphitheater Questions & Concerns
Lower Platte North NRD Meeting
9/8/2025

Grandview Neighbors Group is an HOA for the Grandview Estates neighborhood that consists of
18 homes located directly west of the proposed Amphitheater at Lake Wanahoo. Over 90% of
the homeowners in this neighborhood are opposed to the Amphitheater going in on the west
side of Lake Wanahoo. The HOA has the following concerns:

1)

2)

3)

4)

5)

6)
a.
b.
c.
d.
e.

Has there been a noise or traffic study completed to determine impacts of the project?
Will there be security on site for each event?

Will alcohol be permitted?

How will traffic be controlled before and after each event on County Road 177

What are the protocols in the event there is bad weather?

How much oversight will the NRD have on the following?

Scheduling
Type of music
Security
Trash pickup
Traffic control

7) What happens when Hanson passes away?

8) What happens when the Hanson trust is depleted?

9) Are you planning any other projects for the proposed Amphitheater site if the
Amphitheater doesn’t happen?

Thank you for your consideration of our concerns.

Evan Harmon

President

Dayton Daberkow

Vice President

Tim Shanahan

Treasurer/Secretary
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LOWER PLATTE NORTH NRD Campaign Report Overview
Sep 01, 2025 - Sep 22, 2025

i o
@ Display 2Q
1 1 25,164
Included Campaigns Media Types Impressions Served

Total Impressions Ordered by Media Allocation by Media Type
Media Type Budget Allocation in

Selected Date Range

Impressions
Type (Total Impressions)
Display: 100.0%

6 Clicks
(0.14% CTR)

o Display 416,667 e Display 100.0%

LOWER PLATTE NORTH NRD DISPLAY ONLY
SEPT25(Campaign 1)-Display(9/8/2025 Unknown

6/30/2026)
Impressions  Clicks CTR Campaign Lifetime
25,164 34 0.14% ;

282 Days Left

LOWER PLATTE NORTH NRDSep 22, 2025 Page 1 of 5 Generated by Kaela Steffensmeier



LOWER PLATTE NORTH NRD

LOWER PLATTE NORTH NRD DISPLAY ONLY «: Displqy Cqmpqign Performance Report Running

SEPT25(Campaign 1)-Display(9/8/2025

6/30/2026) ( Report Performance From Sep 01, 2025 - Sep 22, 2025)

o] o

Impressions Clicks CTR Site Visits
25,164 34 0.14% 34
Total impressions served Total clicks received Click-through rate Total site visits

Daily Performance

® Clicks ® Impressions
2,500

2,000+
1,500
1,000

500

1 T
Sep 8 Sep 13 Sep 18

Geographic Delivery

Impressions
0-10 = L~
10-1.2K
1.2K - 5.3K 1

) 53K-7.1K

0 7.1k+ “\

Grand Island

(Olmapkox

LOWER PLATTE NORTH NRDSep 22, 2025 Page 2 of 5 Generated by Kaela Steffensmeier



Individual Location Performance Top Performing Locations

Top 20 Zip Codes By Impressions Delivered
Top 5 Zip Codes by Delivery and CTR

. . o . . .
Zip City % Delivery Impressions Clicks CTR 68066 impressions 1,426 Clicks cTR
Wahoo . 57% 5 0.35%
68025 Fremont, NE - 28.1% 7,059 6 0.08%
68026 Fremont, NE - 21.2% 5,337 7 0.13% 68003 impressions 2,785 Clicks CTR
Ashland - 1% 4 0.14%
68003 Ashland, NE ™y Mm% 2,785 4 0.14%
68661 schuyler, NE ° 6.9% 1734 1 0.06% 68026 Impressions 5,337 Clicks CTR
Fremont - 202% 7 0.13%
68066 Wahoo, NE . 57% 1426 5 0.35%
68073 Yutan, NE . 4.9% 1,231 0 0.00% 68025 Impressions 7,059 Clicks CTR
Fremont — 28.1% 6 0.08%
68632 David City, NE ' 3.3% 818 0 0.00%
68070 Weston, NE % 490 1 o
' 1.9% 0.20% @ 68661 Impressions 1,734 Clicks CTR
schuyl . .067
68017 Ceresco, NE ' 1.7% 424 0 0.00% chaver ° &% ! 0.06%
68658 Rising City, NE , 1.4% 364 0 0.00%
68624 Bellwood, NE , 1.4% 360 1 0.28% 9
68648 Morse Bluff, NE ' 1.2% 298 1 0.34% 3 3
ZIP CODES
68041 Mead, NE ‘ 11% 273 0 0.00%
68629 Clarkson, NE ' 1.0% 240 1 0.42% @
68643 Leigh, NE | 0.8% 208 1 0.48% 6
68642 Humphrey, NE ' 0.8% 196 0 0.00% COUNTIES
68758 Newman Grove, NE ' 0.8% 195 1 0.51%
68014 Bruno, NE l 0.7% 176 0 0.00% ﬁ
68653 Platte Center, NE ! 0.7% 169 0 0.00% 3 2
68050 Prague, NE ‘ 0.7% 168 0 0.00% CITIES
|mpress|on Type Device Distribution
Mobile PC Tablet
76.78% 15.99% 7.23%
Type Impressions  Clicks CTR Site Visits
25164 Impressions 19,321 Impressions 4,024 Impressions 1,819
B Audience Targeted ]0(; 0 34 0.14% 34 Clicks 24  Clicks 6  Clicks 4
CTR 0.12% CTR 0.15% CTR 0.22%

LOWER PLATTE NORTH NRDSep 22, 2025 Page 3 of 5 Generated by Kaela Steffensmeier



Website Delivery

Top 10 Websites By Impressions Delivered

Website % Delivery Impressions Clicks CTR
@ www.foxnews.com b 6.3% 1581 0 0.00%
M I moneyinc.com b 1.3% 315 0 0.00%

x Wwww.maxpreps.com ' 11% 284 0 0.00%
° now.gg ! 1.0% 261 0 0.00%
6 www.ketv.com ' 1.0% 260 3 1.15%
@ www.themirror.com ! 0.9% 234 0 0.00%
6’ cardgames.io ! 0.7% 182 0 0.00%

H
@ omaha.com ! 0.7% 179 0 0.00%
&N www.mib.com ¢ 0.6% 139 0 0.00%
o www.hometalk.com ! 0.4% 108 2 1.85%
App Delivery
Top 10 Apps By Impressions Delivered

App % Delivery Impressions Clicks CTR

Q Shape Escape: Block Puzzle Ld 4.8% 1209 1 0.08%
Find Hidden Objects - Spot It! e 21% 517 0 0.00%

9/ | sudoku.com - classic sudoku ¢ 1.9% 47 0 0.00%

g,l Spades - Classic Card Game ' 12% 301 2 0.66%

5 Triple Tile: Match Puzzle Game ' 11% 289 0 0.00%

9/ | Nonogram.com - picture cross ' 11% 278 0 0.00%

F Yahoo Fantasy Football, Sports ! 1% 270 ! 0.37%
Mahjong Match - Puzzle Game ! 1.0% 255 0 0.00%
com.puzzle.wool.away ! 1.0% 241 0 0.00%
Woodoku Blast ! 0.9% 236 0 0.00%

Total Apps Total Sites Apps vs. Sites
Apps CTR
773 AL 0.12%
70% Apps 66% Apps ° o
Impressions Clicks
+17,606 +7,558 30% sSites 34% sites Sites CTR

Impressions Impressions

0.15%

LOWER PLATTE NORTH NRDSep 22, 2025 Page 4 of 5 Generated by Kaela Steffensmeier



Creative Delivery

Creative Delivery By Impressions Delivered

Individual Creatives (6 creatives)

© Total Impressions: 25,164 @ Total Clicks: 34

o

L Eme® o Y ESmmet

2

320x50 LPNNRD (1) (1).png 728x90 LPNNRD (1) (1).png 300x50 LPNNRD (2) (1).png 300x250 LPNNRD (1) 160x600 LPNNRD (1) (1).png ~ 300x600 LPNNRD (1) (1).png

(3).png
8,445 7,416 5,752 420 374
Impressions Impressions Impressions 2,757 Impressions Impressions
Impressions
12 7 5 2 2
Clicks Clicks Clicks 6 Clicks Clicks
Clicks
0.14% 0.09% 0.09% 0.48% 0.53%
CTR CTR CTR 0-22% CTR CTR
% of Total Clicks % of Total Clicks % of Total Clicks CTR % of Total Clicks % of Total Clicks
— - et % of Total Clicks N °
-
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Social Media Followers

m Facebook =X

Facebook engagement I 155%

X engagement 186%

September Content

LOWER PLATTE NORTH
Natural Resources District

Videos

2

Shared Content

September Post Categories
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Board Meeting
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Employment Opportunity
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LOWER PLATTE NORTH
Natural Resources District

Traffic Channels Devices
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