Regular Board of Directors Meeting
Monday, March 10, 2025 1:30 PM
Lower Platte North NRD Office
P.O. Box 126

Wahoo, NE 68066

1. Call to Order

NOTE: The agenda is on file at the LPNNRD office and may be changed up to 24
hours prior to the meeting as scheduled.

1.A. Meeting Notice
1.B. Inform Public on Location of Copy of “Open Meeting Act”
1.C. Pledge of Allegiance
2. Roll Call
2.A. Introductions
3. Approval of Agenda
Are there any additions or corrections to the agenda?
4. Comments - Advisors/Guests
4.A. Guest Comments
4.B. NRCS Report
4.C. NARD Report
4.D. NRC Report
Attached are draft minutes from the February 19" NNRC Meeting in Kearney. Greg
Wilke is the new Chairman. The next meeting will be April 9th.
4.E.Managers Report
4.F.Education Program
Stacy Dam with Set Your Sites, the Nebraska business working with us to handle
our park reservations has offered to give us an update on the process of the change
over.
5. Approval of Minutes

Are there any additions or corrections to the Minutes? If not they will be approved on
the consent agenda.



6. Report of Standing Committees

6.A. Executive Committee - Action as Required

6.A.1.

6.A.2.

UNFINISHED BUSINESS

MEETINGS

6.A.2.a. Pending

6.A.2.b. Reports

6.A.3.

MANAGEMENT ITEMS

6.A.3.a. Directors Absence

6.A.3.b. Monthly Education Program

Stacy Dam with Set Your Sites, the Nebraska business working with us to
handle our park reservations has offered to give us an update on the process
of the change over.

6.A.3.c. New Office Building Update

The building committee met on Wednesday 2-26-25 to review construction
progress. The lower level has been drywalled and is being primed and
painted this week. The upper level is in the final stages of drywall and an
electrical inspection is scheduled for later this week. With the good weather
this week, plans are to pour concrete in the north stairway, the front
entrance and the deck and maybe the patio in back.

Management is working with our IT firms on cabling, access points, wiring
to all offices and security camera locations. Attached is a bid from Diode
Technology in the amount of $19,881.16. This is work that needs to be done
prior to insulation being installed in the attic, which is scheduled to be
installed on Thursday, March 6th. Ron Flohr with Diode will be available
on Zoom if the Committee has questions.

The storage building will be delivered in March from TopLine, and they
require full payment at the time of delivery. Attached find Pay App 003 -
$26,910.00 from Scheele-Kayton.

Flag Pole - Is this something we would like to add back in for Scheele-
Kayton to install? The total cost would be $6,315.00.

6.A.3.d. RFP for Auctioneer

6.A.4.

Proposals from auctioneers and/or auction firms are due by 11:00 a.m.
Friday, March 7th with potential action at the March 10th Board Meeting.
EQUIPMENT



6.A.5.

PERSONNEL

6.A.5.a. Saunders County NRCS Office Assistant

On February 14 Marla Milliken submitted a letter of resignation. After
discussion with our attorney and because of her 28 years of service her last
day of employment will be Friday, March 7, 2025.

A motion will be needed at Board Meeting to pay Marla Milliken
$1.583.26 of unused leave time less deductions of retirement, taxes and
any supplemental insurance.

6.A.5.b. Water Resource Technician Position

After narrowing down 20 applications, management interviewed qualified
applicants and we hired Jake Pittman. Jake's first day was February 18th,
and he was brought on in time to attend and take his groundwater technician
certification test during the March Water Conference in Kearney.

Jake is a graduate of the University of Nebraska - Lincoln where he
received his Bachelor of Science in Environmental Science degree in
December 2024.

6.A.5.c. Operation and Maintenance Technician

6.A.6.

We are currently advertising for an Operation and Maintenance
Technician. Resumes are due March 14th.
FINANCE

6.A.6.a. Approval of Financial Reports

Grant is not available this month to review the January Financial Statement.

6.A.6.b. Approval of Managers Time and Expense Sheets

6.A.6.c. Accounts over 90 Days

6.B. Operations Committee - Action as Required

6.B.1.

UNFINISHED BUSINESS

We have nothing to address for unfinished business.

6.B.2.

WILD NE AND OTHER PROGRAMS

The prescribed burn we were anticipating having through NRCS on our
Snitly/Pheasants Forever property (most northern parcel) can not happen
through their "Stewardship Funding" on floodplain easements.

NRCS contacted the Rainwater Basin Joint Venture, and they said they would
do it. They will set an appointment for a site visit and write the burn plan. We
hope the weather cooperates this Spring.

We are still anticipating burning our other parcels with Pheasant Forever and
Game & Parks also this Spring.

6.B.3.

OPERATION & MAINTENANCE & OTHER ITEMS

The O & M crew consolidated some of the mulch piles. They burned a couple of
tree piles, did maintenance on equipment and are always cutting trees
somewhere.



6.B.3.a. Rehabilitation of Cottonwood 21-A, NRCS & HDR

Staff met virtually with HDR and NRCS on Tuesday, February 18 for a
90% progress report on the Watershed Plan & Environmental Assessment
for Cottonwood 21-A. It does not look like we will need flowage easements
below the new Aux. Spillway. Funding for the construction phase can't start
until this phase is complete. This study will be sent to Little Rock, AR in
early April for a 30-day review. By Mid-July there will be a 30-day
submittal for public review. Then another 30 days for final public review.
The plan may be final in September or early October.

The Dept. of Natural Resources Dam Safety has been updated on this
progress, letting them know we are working to improve the dam.

6.B.3.b. Wanahoo Basin Damage & Repair, FEMA

A contract with M.E. Collins has been signed and a Notice to Proceed has
also been signed to start the Wanahoo basin de-watering process for
inspection of the basin. Collins did mobilize before the Notice to Proceed
was signed and was asked to stop.

Staff met and toured with FEMA and NEMA on Tuesday, February 25th.
We covered the Wanahoo dam, basin, breakwater, jetties, wetland weir area,
trail bridge, and debris removal. Staff will send more information they are
requesting.

6.B.3.c. Nebraska Environmental Trust Grant - Native Grass Drill

Our NET grant application for a native grass drill was accepted. Six quotes
were received for the grant. A couple of the quotes were for 2024 models
which may not be available when it comes time to order a drill just before
our new fiscal year. The grant is worth $27,960 or approximately 60% of
the cost of a drill. This drill will replace the one in Platte County.

We contacted NET on how to proceed with our old grass drill they helped
purchase in 2008. NET replied saying "the drill had a 7-year service life
issued, and we are free to sell it".

A motion was made at last month's Board meeting to sell the grass drill.

6.B.3.d. Landowner Access Bridge Request of Rawhide Ditch 8

Legal counsel has written a revocable ingress/egress easement for the Dave
Heller request to place a UTV/Foot bridge over Rawhide Ditch 8 (see
attached). Also, we would ask Mr. Heller to use the footing specs developed
by JEO for the irrigation bridge that was replaced after the 2019 flood event
downstream (diagram attached).

6.B.3.¢. Hay Harvest on NRD Recreation Areas

6.B.4.

The final hay contractor made his payment on Area C of Wanahoo.
Skylar Ratkovec had 53 bales on the Reed Canary field and 142 bales on the
native grass fields. It totaled 135.8 T, and he paid $5,245.77.

ROCK AND JETTY

We have not received any applications or requests for payment.

6.B.5.

LAKE WANAHOO



6.B.5.a. Lake Wanahoo Permit Sales
For the month of January, the District received $3,971.00 in annual park
permit revenue.

6.B.5.b. Lake Wanahoo Camping Revenue
For the month of January, the District received $4,526.68 in camping
revenue.

6.B.5.c. Lake Wanahoo New Mower Bids
The Lower Platte North NRD - Lake Wanahoo is seeking approval for the
purchase of new mowers. Over the past years, the custom has been to
replace existing mowers with new ones once the factory warranty expires.

The District is seeking approval for the following:
(3) - John Deere Z950M Ztrak mowers
Cost per mower is $14,270.58 for a total of $42,811.74.

In addition to purchasing three new mowers, we are looking at selling four
old mowers(2 - Hustler zero-turns; Grasshopper zero-turn; John Deere 1445
front mount). The hope is to get roughly $9,000 - $11,000 per mower. We
would like to first advertise them on Marketplace and other local media
sites. If they don't sell there, we will put them up for auction with set
reserve amounts on each mower.
6.B.5.d. Clint Johannes Education Building

The Clint Johannes Education Building at Lake Wanahoo was rented
11 times in February, with 1 NRD rental. Revenue for the month was
$1100.

6.B.6. INFORMATION AND EDUCATION

6.B.6.a. Information

6.B.6.a.1. Radio & eAds
The KTIC radio ads February featured the upcoming nitrogen
certification classes. The monthly ad for March will feature tree
sales.
Also in March we are sponsoring National Agriculture Month with
KTIC. There will be 40 tagged messages with LPNNRD on 840
AM and 107.9 FM.

The Wahoo newspaper e-ad for February the remaining nitrogen
certification classes. This will be updated to tree sales for March.

The Wahoo newspaper print ad for featured tree sales and this
will run again in March.
The ads are attached.

6.B.6.a.2. Analytics
The LPNNRD Facebook and X pages, along with the website are



some of the fastest ways to get information out to the public.
Facebook and X posts range from 14 -20 posts per month. If you
are on Facebook or X, please like, follow, share, or retweet the
Lower Platte North NRD posts!

If you ever notice on issues on the LPNNRD please let us know
SO we can get it corrected.

Total reach/impressions show how many people saw the
post/tweet. Engagements include likes, comments,
shares/retweets and link clicks.

Top posts included:

* LPNNRD Natural Resources Grant info
« Stay off the ice

* February Coffee Lakeside

* Pork Chop Island

* Nitrogen certification classes

6.B.6.b. Education

6.B.6.b.1. Past events

e February 5th: Wahoo 1st grade talked about bird beaks and
adaptations (80).

e February 6th: Coffee Lakeside, presented, "Being uncomfortable
is more than ok, it's necessary" (12).

e February 7th: North Bend 5th grade talked about groundwater
and did nitrate testing (42).

e February 11th: Presentation at NACD Conference (30 roughly).

e February 19th: Wahoo 5th grade talked about ecosystems, food
chains, and food webs (60).

e February 24th: St. Wenceslaus Pre-K talked about fishes of
Nebraska and went 'ice fishing.' (29)

e February 24th-25th: Bishop Neumann Middle School talked
about survival skills (19).

e February 26-27th: NACEE conference and presentation

6.B.6.b.2. Upcoming events

March 3rd: Survival club (rescheduled from February).
March 6th: Coffee Lakeside.
March 24th: Scouts p.m.
March 26th: Cedar Bluffs 5th grade.
e March 27th: Survival Club
Nitrates and groundwater with Fremont High School TBD.
St. Wenceslaus TBD
Upcoming classroom visits TBD



Spring Conservation Sensation Planning and Prep
Arbor Day & Earth Day scheduling

Field trips

Fremont Ecofair

6.B.7. RURAL WATER SYSTEMS

6.B.7.a. Colon System
The plumbing sub-contractor has contacted the RWD about meter
installation for new office building.
Routine monthly sampling completed, bills to be mailed 2/28.
6.B.7.b. Bruno System
The RWD was notified of a leak on one of the Butler county landfill's
service line. Elliott had to replace a gasket that had failed.
Elliott has been in contact with NeRWA circuit riders in regards to the
automatic control valve in the Bruno meter pit; it's due for service.
Staff is working with NDEE on cyber-security checklist.
Routine sampling completed, bills to be mailed 2/28.
6.B.7.c. Other

6.C. Water Committee - Action as Required
6.C.1.  UNFINISHED BUSINESS

6.C.2.  Meeting Date
At the last Committee Meeting only 2 members were present, so determining
the meeting date and time was delayed. It has been requested to change the day
and time.
The Committee agreed on the same day as the other meetings, starting at 9:30

a.m.
6.C.3. REGULATORY

6.C3.a. GROUND WATER MANAGEMENT AREA

6.C.3.a.1. Variance Request in the Hydrologically Connected Area
(Limited Development Area)
Harlan Jacobson received an approved variance for SE1/4 S15-21N-
4W, Madison County in October 2024. The well driller has drilled
some test holes but developing a high-capacity well would be a
challenge. He is asking if he could try some test holes on the N1/2
NE/4 S22-21N-4W. If he found a good source of water, he would pipe
the water over to Section 15.
The committee discussed informing the producer about the Ttem sled
from UNL. The other concern is locating the well in one tract and
irrigating acres in the adjacent tract, if tract of land changed
hands. Staff will discuss the concerns with the producer.



6.C.3.a.2. Well Permit Program

6.C.3.a.3. Transfer of Acres Request
Mike Kubic is requesting to transfer acres from S21,27,28 -15N-5E to
S27-15N-6E, Saunders County. He would be requesting to drill a new
well on S27-15N-6E. This tract of land is beyond 1 mile in the
Restricted Area (Red).

Attached are the locations and UNL-CSD review.

6.C.3.a.4. Supplemental Well
This item is carried over from last month's Committee Meeting for Greg
Kobza in S9-16N-3E.
Greg explained to the Committee his plan is to call this a replacement
well if the new well produces enough water. He does not plan on
attaching the 2 wells together but needs to drill the new well without
abandoning the old wells initially.

6.C.3.a.5. Well Permit for Duck Pond
Scott Cassel of HF & F LLC has applied for a well permit to drill a 600
GPM well for a duck pond in the NW NE S20-16-9E, Saunders
County. He will fill this pond in October and November.

The committee asked staff to provide more information at the next
committee meeting.

Attachments.

6.C.3.a.6. Lake Allure Well Permit
Lake Allure is requesting a municipal well permit. From Sargent
Irrigation, this will well would be used periodically with the current
well but not connected. They would use both, but not at the same
time. From NDEE a map is attached of a list of the registered location
of wells within 1000 feet of the coordinates given by the driller’'s team.
None of them are public water supply, commercial or irrigation wells, so



| don’t perceive a state spacing law issue.
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Cost Share Programs
Flow Meter Cost Share Applications Received

$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00



Mary Ann Marxsen $1,000.00

Beau Klug $1,000.00
Thomas Stibal $1,000.00
Dean Novak $1,000.00
Dean Novak $1,000.00
Dean Bell $1,000.00
Dean Bell $1,000.00
Allen Svatora $1,000.00
William Klug $1,000.00
William Klug $1,000.00
William Klug $1,000.00
William Klug $1,000.00
Hilland Valley farms $1,000.00
Benjamin Klug $1,000.00

For a total of 26 meters with cost share assistance of $26,000

Flow Meter Cost Share Invoice Cost Share Payment Approval

A Glenn Cluck Co. for $14,000 for 14 meters
Richard Wolta $3,000 for three meters.
Gregg Melliger $2,000 for two meters.

RO Cost share applications that have met the standards for

our Domestic Water Well Treatment Program.

Our cost share application states that LPNNRD will cover 75% of
equipment and installation costs for a water treatment system up to
$800, as well as the registration cost of the domestic well, which is $70.
The following people is who we have applied:

Allen Svatora

Allan Shonka

Tim Svatora

Cost Share Total Dollar Amounts Updates
Flow Meter: $200,000

Gravity to Pivot SDI Conversions : $80,000
Cover Crops: $1,630.00

Iron Chlorosis: $3,000

Fertigation Equipment: $2,000

Variable Rate Nitrogen Program: $800.00
Grid soil Sampling: $400.00



6.C.3.a.7.A. Flow Meter Maintenance Program
Flow Meter Maintenance is finished. Staff are working on inputting
data received from Mark. We did receive the invoice for meter
maintenance. A total of 342 flow meters were serviced. Note that
we did go over budget. The rate for meter service has gone up per
meter from $70/meter to $80/meter. The original budgeted amount
was $24,000. We received an invoice of $27,705.00.
6.C.3.a.8. LPNNRD Operator Certification
One last class is on March 18 at ENREEC, Ithaca, 7-9 pm.
6.C.3.2.9. Lower Platte River Basin Water Management Plan
Coalition (LPRBC)
The technical group met on March 3 where IMP reports were
reviewed. Attached is LPN report.
6.C.3.b. Groundwater Management Plan

An invoice is attached from LRE for $14,929.09 and $6,775.00 per contract
for January and February..

Copies will be provided at the Board Meeting for discussion goals and
objectives and at the next committee meeting. Encourage all Board
members to review and provide suggestions.

Shown below are the Groundwater Management Goals and Objectives,
which need to be reviewed by the Committee.

e Groundwater Management Goals and Objectives
The primary management target, defined below in the Vision Statement, is to
maintain the ‘groundwater reservoir life goal’ - defined within the Rules and
Regulations as the period of time which the District establishes as its goal for
maintenance of the supply and quality of water in a groundwater reservoir. This
goal can also be described as ensuring a safe yield for aquifers, which is the
amount of water that can be sustainably withdrawn without causing long-term
depletion or adverse effects on the aquifer and hydrologically connected water
resources. The goals and objectives are intended to guide water resource
management decision making.
LPNNRD Groundwater Management Vision Statement
Strive for the continuous management of the groundwater reservoir, in perpetuity,
to ensure it meets the standards appropriate for its various uses, including
domestic, livestock, public water supply, public health, irrigation, agriculture,
wildlife, industrial, and other beneficial uses. Minimizing, as much as possible, the
adverse impact of these uses on the quantity and quality of groundwater that
supports lakes, wetlands, and streams.

By implementing the five goals and objectives shown below, the LPNNRD can



ensure groundwater remains a reliable resource while protecting the ecosystems
that depend on it. Goal categories include monitoring, pollution prevention,
conservation, public education, and sustainable management plans and
regulations.

1. Goal 1 - To continuously monitor and assess
groundwater levels and quality to detect changes early.

e Objective 1.1 - The effort to monitor and sample water quality will be
continued and expanded as necessary focusing on wells with known
construction data.

e Objective 1.2 - Integrate scientific advances and research into plans and
regulations.

e Objective 1.3 - Repeat annual water quality sampling to help understand
nonpoint source contamination.

e Objective 1.4 - Collaborate with various partners to review and expand the
water quality monitoring network.

e Objective 1.5 - Maintain and steadily expand the spring/fall water energy
level monitoring network.

e Objective 1.6 - Explore opportunities to obtain real-time water use and
aquifer level data from dedicated observation wells.

e Objective 1.7 - Continue expansion of the dedicated monitoring well
network, for both quantity and quality purposes, at critical locations in the
District.

e Objective 1.8 - Ensure pumping of groundwater does not directly degrade
water quality.

2. Goal 2 - To reduce the potential for pollution to ensure
a sustainable supply of high-quality, consumable, and
safe groundwater for all users in the NRD.

e Objective 2.1 - Utilize available studies and tools to gain a stronger
understanding of groundwater flow and contamination movement.

o Objective 2.2 - Obtain and assess data that supports sustainable
development decisions.

e Objective 2.3 - Explore efforts for cost share programs that promote
reduction of pollutants to the aquifer.

e Objective 2.4 - Offer cost share for well decommissioning.

e Objective 2.5 - Promote cutting-edge technologies to improve application
efficiencies as nitrate-reducing tools.

e Objective 2.6 - Proactively manage Phase Areas where vulnerable aquifers
or excessive nitrate exist and recognize the importance of reducing
nitrogen loading and leaching to aquifers that provide public water
supplies.



3. Goal 3 - The LPNNRD will continue to encourage the use
of highly-efficient water conservation management
practices intended to maintain water levels.

Objective 3.1 - Utilize hydrogeologic and modeling data to assess the
impacts of new uses and understand the response of water levels to
drought or reduced precipitation trends.

Objective 3.2 - Promote efficient irrigation and farming practices to
improve soil health, reduce erosion, and enhance water retention and
recharge.

Objective 3.3 - Connect property owners to existing conservation programs
that benefit water quality and quantity.

Objective 3.4 - Create a strategy for managing water declines and
supporting communities during severe droughts.

Objective 3.5 - Continue management of Control Areas where thin or
limited aquifers exist and recognize the importance of conjunctive
management of hydrologically connected areas.

4. Goal 4 - Continue to be a resource for outreach and
education of youth and adults emphasizing the
importance of protecting groundwater resources.

Objective 4.1 - Involve stakeholders in the review process to gather diverse
perspectives and needs.

Objective 4.2 - Expand public education programs to raise awareness about
the relationship of nitrates to public health, along with other water quality
issues and encourage water conservation measures.

Objective 4.3 - Utilize hydrogeologic data and studies to provide an
opportunity for one-on-one education.

Objective 4.4 - Participate in natural resources workshops, county fairs,
camps, and classroom presentations.

Objective 4.5 - Demonstrate cutting-edge technologies for water and
fertilizer management.

Objective 4.6 - Provide information and education through news articles,
social media, newsletters, brochures, and the website.

Objective 4.7 - Create a web-based graphic user interface to allow users to
obtain and view hydrogeologic data and other relevant maps and
information.

5. Goal 5 - To develop and enforce Rules and Regulations
and plans that balance usage with natural
replenishment rates and reduce contamination.

Objective 5.1 - Regularly update the Groundwater Management Plan and
Rules and Regulations to meet changing water uses, emerging
contaminants, and integration of the latest policies.



e Objective 5.2 - Align regulations with new state and federal policies to
ensure compliance and leverage available resources.

e Objective 5.3 - Implement an adaptive management approach that allows
for flexibility and adjustment based on monitoring results and changing
conditions.

e Objective 5.4 - Continue active participation in Lower Platte River Basin
integrated and drought management plans and implementation.

e Objective 5.5 - Encourage community participation in NDEE’s Wellhead
Protection Program.

e Objective 5.6 - Utilize the hydrogeological based subareas to manage
Control Areas, and as the basis for defining study areas for potential Phase
Areas.

e Objective 5.7 - Regularly review and update the Integrated Management
Plan to balance water uses and ensure sustainable water management,
including maintaining instream flows.

e Objective 5.8 - Support and conduct special studies, research, and data
gathering activities

6.C3.c. Domestic Wells Permits
At the Groundwater Retreat, a discussion on permitting domestic wells was
referred to the Committee for further discussion.

The concern is awareness of domestic wells being drilled at depths that
might cause conflicts in the future.

Comments from UNWNRD. They will consider the potential impacts on domestic
wells prior to issuing a high-capacity well permit in the area. This will be done via
our groundwater model. As well, we spoke about the construction of domestic
wells being a factor.

Finally, we discussed that in the UNWNRD mortgage lenders will have a well
inspection - including a water quality sample - done prior to approving the loan.

The UNWNRD does not permit wells that are not considered high capacity.

Comments from Dick Ehrman:

Domestic (i.e. drinking water) wells that pump less than 50 gpm are
statutorily exempt (and have been for decades) from NRD permits—see
NRS §46-735. So there’s that. PMRNRD thought they would start
permitting domestic wells back when they wrote their GWMP several years
ago. | told Paul Woodward that would be not only going against statute,
but ABSOLUTELY NUTS. Any idea how many additional staff members it
would take to permit domestic wells, especially around Omaha and
Lincoln???? In LPSNRD, we do permit non-domestic wells in our
Remaining Area (the highly variable portion of our District outside of our
Ground Water Reservoirs) down to 20 gpm, but the only real requirement
there is a water quality sample for sodium, chloride, and TDS just to guard
against saltwater intrusion. In Lancaster County, the County Health



Department does require some sort of permit/registration as well as an
inspection, but I'm not sure exactly what their legal basis is for that, and
whether or not they can deny a domestic well. | know they do have
requirements for wells in floodplains/floodways, but | try to stay as far away
from that as possible.

So, long story short, domestic wells <50 gpm are statutorily exempt from
NRD permitting. Period. There are other possibilities as with what we've
done, but honestly the number of 20+ gpm non-domestic wells in our
District have been so small that we’re looking at getting rid of that
requirement in our next round of revisions to our rules & regs. Anyhoo,
hope that helps—holler if any other questions. Thanks!

6.C.4. GROUND WATER PROGRAMS

6.C4.a. DECOMMISSIONED WELL PROGRAM
6.C4.a.1. Well Estimates

No new wells has been reviewed and approved for decommissioning
since the last Committee meeting.

Well Owner Type of Well Cost Share Estimate County |I

6.C4.a.2. Plugged Wells

No wells have been plugged, reviewed, and ready for cost share
payment approval this month.
6.C.4.b. LOWER PLATTE NORTH NRD GROUND WATER STUDIES

6.C4.b.1. Phase Area Update
Tim Rickert has a well which irrigates through a pivot and a gravity
field. The gravity field is 19 acres with an existing meter at the pivot
point. The NRD rules state that fields under 20 acres do not need to be
reported. He is asking if he needs a second meter for the gravity field.

The committee directed staff to inform Tim that a meter would be
required or installed where all water use is reported.

6.C4.b.2. Eastern Nebraska Water Resources Assessment (ENWRA)
The group is planning on submitting an WSF grant to evaluate the Todd
Valley Aquifer to determine where recharge is occurring. Is there an



influence from the Platte River, Dakota Aquifer or natural
occurring?
6.C4.c. NEW MONITORING WELLS

Discussion at the Board Retreat revealed support for additional groundwater
monitoring wells. Recent meetings with communities in the NRD also
revealed a need for additional monitoring wells. Staff believe a Water
Sustainability Fund (WSF) grant focused on test holes and monitoring wells
in community Source Water Protection areas has a high probability of being
funded. With that, staff have been prioritizing communities and working
with Katie at ENRWA to develop a rough draft. At this time, staff
recommend drilling a test hole in 10 communities and designing monitoring
wells based on data collected from the test holes. This may include 1 to 3
monitoring well(s) at different depths per community. All test holes will be
drilled by CSD first, and then we will contract out well drilling until funds
are depleted. Communities include: Abie, Bellwood, Cedar Bluffs, David
City, Malmo, Mead, Newman Grove, Prague, Weston, and Yutan.

The NRD would be applying for approximately $416,000. The NRD would
then be responsible for 40%, or approximately $166,400. This includes the
cost of drilling test holes, monitoring well construction, data logger cost,
and Hydrovu subscription costs for the next 3 years.
6.C.5. SURFACE WATER PROGRAMS
6.C.6. OTHER
6.C.6.a. COMMENTS FROM THE PUBLIC
6.D. Projects Committee - Action as Required
6.D.1.  UNFINISHED BUSINESS
6.D.2. SWCP
6.D.2.a. SWCP Application Approvals
6.D.2.b. SWCP Payments
6.D.2.c. SWCP Cancellations
6.D.2.d. SWCP Policy
Attached is the updated SWCP Policy;
e Cover Crop included as a "high priority practice". Applicants will

have to follow NRCS 340 (cover crop) standard/specs. The
maximum acres allowed per application will be 80 acres.



Attached is the DNR NSWCP practice payment schedule that the NRD will
use for cost-share reimbursement.

6.D.3.  JOINT WATER MANAGEMENT ADVISORY BOARD (JWMAB)

6.D.3.a. East Fremont/Elkhorn Township Drainage - FEMA HMPG
Fremont is working with LRE and JEO on a groundwater model to help
assess potential impacts of storm water infiltration basins. It is assumed this
model will be useful for modeling Fremont's proposed horizontal well,
potential de-watering projects, and potential surface water augmentation
projects.

6.D.3.b. West Fremont - FEMA BRIC
The final West Fremont/Platte Township report (without appendices) is
attached.

6.D.3.c. Rawhide Creek Watershed - NRCS WFPO
JEO received NWMC comments and plans to resubmit to the State by the
end of February. Partners need to have a preliminary discussion on cost-
share and lead agency for the design phase.

6.D.3.d. North Bend Drainage District
The Contractor continues to make progress.

6.D.3.e. Cotterell Diking and Drainage District
Dodge County is awaiting approval from the Diking District to submit the
NOI and Grant Application to NEMA for Scoping (evaluation).

6.D.4. SHELL CREEK WATERSHED

6.D.4.a. Shell Creek Implementation - 319 & NET
Next SCWIG meeting is scheduled for 3/17, 10:00 at Columbus FO. Bos
submitted one new onsite wastewater upgrade application:

Jeff Johnson Onsite Wastewater $6,000

SCWIG is helping UNL and NDEE organize a producer workshop in
Lindsay on March 11th. UNL will present findings from their work related
to the hydrological impacts of conservations practices. They are looking to
get stakeholder perspective on their findings and discuss future scope.

6.D.5. WAHOO CREEK WATERSHED
6.D.5.a. Flood Reduction Structures

6.D.5.a.1. Design - Olsson
Olsson expects to have the 404 permit and biological assessment for the
final 6 sites submitted to ACOE by end of the month.
Olsson has submitted storage permit applications to DNR starting with
site 55
Attached 1s Change Order #1; the change is due to altering auxiliary
spillway alignment to remain outside of existing ammonia pipeline



easement which requires more rip-rap due to increased grade of
spillway.
Also included in change order is requested spillway approach;
additional smaller graded rock to allow for a safer approach during
O&M activities.
Invoices for first three sites (526664), and second (528244) six sites are
attached.

6.D.5.a.2. Real Estate - Olsson & Great Plains Appraisal
There will be no new appraisals for this month however Olsson has
forwarded final extents for sites 85 and 77 to Cody at Great Plains
Appraisal for the next set. We expect to see appraisals for them by next
month's meeting.

Danielle and Elliott have met with all landowners impacted by WCW
sites who wanted to meet prior to appraisals. We are waiting for the
final two parcels on site 55 and could have them by Board meeting.

Site 84 - Cerv parcel

Invoice attached
6.D.5.a.3. Construction - TCI & Olsson
Agenda for monthly construction update meeting and Olsson field
report (with photos) is attached.
Weather slowed construction progress for the month. Work completed
includes:
e Rip rap hauled/stockpiled.
e Completed rip rap placement on shoreline stabilizations at site
27
e Started plunge pool and creek diversion excavation
e TCI built pipe supports (formed concrete) for 26A and 27.

6.D.5.b. Water Quality - NWQI & 319

6.D.6.

The annual Wahoo Creek NWQI agency update meeting is scheduled for
February 28th, 10:00, in the Board Room.
Topics to be covered:
General Review of the project.
Review FY 2024 NWQI progress.
* NRCS "Applications and Funding"
* NDEE "Monitoring and Sampling"
* NRD "Outreach"
Discus FY 2025 NWAQl plans.
* NRCS "Applications and Funding"
* NDEE "Monitoring and Sampling"
* NRD "Outreach"
Bryan Schupe is also scheduling meetings with Jake to discuss conservation
practices and NWQI happenings.
LOWER PLATTE RIVER CORRIDOR ALLIANCE



6.D.7.  MORSE BLUFF LEVEE
Should funding arise, we will need to be ready to work with Saunders County
and potentially lead the effort.

6.D.8. LINDSAY POND RESTORATION
Construction is approximately 90% complete and the pond is currently being
refilled. NGPC plans to stock the lake in March. Trail and seeding are left to be
completed. Construction is planned to be completed in May 2025.

Lindsay is requesting the remaining $25,000 of the $50,000 committed for their

pond restoration project. A letter of request and report narrative is

attached. Additionally, several pictures taken on January 14th are attached.
6.D.9. EROSION AND SEDIMENT RULES AND REGULATIONS

6.D.10. HAZARD MITIGATION PLAN UPDATE
The drought mitigation plan meetings with municipalities are wrapping up. We
have two left, with the Rogers meeting scheduled for 02/27/25 at 3:00 PM and
the Yutan meeting in the process of being rescheduled. Once those meetings are
done, JEO will be able to complete their drought risk assessment matrix and
their recommendations for the communities.

6.D.11. OTHER
The Trail-on-Rail grant is being resubmitted next week - same scope/project as
previous.

7. Additional Action Items

7.A. Electrical Bid
Attached is a quote for the following:
e Running electric to the new fuel barrel the Board approved last month
e Splicing the main electrical feed to the existing storage building
e Adding a light to the boat ramp/dock at Czechland Lake
Staff is requesting approval of the first two times that are time-sensitive, and we will
seek another bid for Czechland lighting. Gottschalk obtained a bid from the
electrician working on site.

A motion will be needed to approve running electrical wiring to the storage
building fuel barrel - $1,680 and splicing the main electrical feed to the
existing storage building - $1,150.

7.B. Diode Technologies Proposal
Attached is a proposal from Diode Technologies to run and install data cabling and
access point wiring in the new building. This agreement includes reduced drops
that are not currently needed when compared to the original proposal. Data work
still to come (likely from Diode) includes: surveillance system cameras, board room
audio and cameras, and board room/conference room TVs. We are still assessing
the many options for these items and in some cases may wait until after moving to
finalize. Staff are recommending approval of the attached proposal.

A motion will be needed to accept the proposal from Diode Technologies for




10.

11.

data cabling in the new office totaling $34,727.30.

Approval of Bills Pending

Consent Agenda Adoption
Comments from Directors/Guests
Meeting Establishment/Adjournment

NOTE: The agenda is on file at the LPNNRD office and may be changed up to 24
hours prior to the meeting as scheduled.
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Wahoo: District Secretary - VACANT
District Conservationist - Bryan Shupe
Resource Conservationist - Peyton Harsin
Soil Conservationist - Don Treptow

NORTH

David City: District Secretary - Kim Piitz
Resource Conservationist - Ben Barlean

Soil Conservationist - VACANT
Dodge

Fremont: District Secretary - Jessica Marty

Natural Resource Spec. - Pearl Smith-Mayar
Civil Engineering Technician - Josh Charles
Pheasants Forever Biologist - Elli Sanders
NRD Technician - Adam Brockmann

Area Easement Specialist - Patrick Lantis
Wetland Data Specialist (CTR) - Mindy Clark
ACES Contract - Mitch Keebler

Survey Technician - Sakia Fields

ACES Contract - Mark Walkenhorst

Resource Conservationist - Mike Boardman
Soil Conservationist - Ryan Jenkins
Soil Con Technician - VACANT

Fremont

Saunders

®

Schuyler: District Secretary - Kris Miller
Res. Conservationist - Jenna Kampschnieder
Natural Resources Specialist - VACANT

Columbus: District Secretary - Jeri Rosno
Resource Conservationist - VACANT
Natural Resources Specialist - Nathan Kush

Staffing

On February 14th, Lower Platte North NRCS was greatly effected
by the layoffs of federal employees with less than one year of
experience. All staff that were employed by NRCS for less than a
year are considered to be in a probationary period, and they
were released in an effort to downsize the federal workforce.
Justin Gantz, Kaylea Bailey, Ashley Keeler, and Megan Pernicek
were all let go.

Although the four of them had been employed by NRCS for less
than a year, Ashley and Megan have multiple years of
experience working with programs and producers in our field
offices. This leaves a large void of experience and expertise.
Justin Gantz had only worked in the David City office for about a
month, but had been a student intern since May of 2023. Kaylea
Bailey started in the Schuyler office last May. My heart breaks
considering we have lost so many good people, but | am
confident each of these individuals will land on their feet, and
hit the ground running.

Additionally, | cannot speak highly enough about the remaining
staff's focus and dedication to the mission, the customers, and
Nebraska's natural resources. Although the last few weeks have
been very stressful, each of them have done a fantastic job.

Programs

Brooke Rollins was sworn in as the 33rd Secretary of
Agriculture on Febuary 21, 2025. After which, we were
notified that the payments for existing Inflation Reduction
Act contracts could proceed. All payments and
certifications held up by the pause in LPN should be
processed.

Last week, 6 applications were preapproved for funding in
Lower Platte North. This week, | will be selecting
applications with our local allocation of funds. We have
about $420,000 which will be utilized to treat Soil Erosion
and Health, Irrigation, and Grasslands.

Funding for 2025 will be considerably less if we do not
receive an IRA (or similar) allocation. That been said, there
are still $3.3 million of funds that were previously
obligated and are in current, active contracts. These funds
are scheduled to be implemented or installed between
now and 2030.

Peyton Harsin and | met with state and area office staff
along with the NRD to discuss Wahoo Creek NWQI. A few
days later, Jake Maslonka, Peyton, and | met at the NRCS
office to briefly cover the NRCS conservation planning
process, discuss conservation practices, and lay out
general timelines for funding and practice implementation.

Thank You Partners and Producers

Your contributions and partnership are second to none and you are essential to our mission:

Helping People Help the Land

USDA is an equal opportunity provider, employer, and lender.

Lower Platte North NRCS
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June
July
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Jan, 2024
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July
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Oct
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Jan, 2025
Feb

TOTALS

NATURAL RESOURCES WATER QUALITY FUND (2554)

Receipts

113,090.00
76,196.00
103,701.00
83,303.00
34,020.00
23,212.00
15,311.00
14,606.00
8,618.00
9,542.00
289,036.00
343,477.00
99,277.00
107,102.00
104,593.00
94,630.00
38,257.00
20,549.00
13,049.00
16,177.00
7,831.00
5,402.00
314,370.00
292,620.00
142,802.00
94,852.00
128,395.00
94,946.00
44,699.00
21,457.00
19,489.00
12,497.00
9,015.00
7,262.00
219,124.00
353,045.00
169,119.00
69,260.00
82,595.00
83,171.00
47,196.00
20,702.00
19,442.00
9,199.00
5,620.00
10,414.00
212,517.00
227,146.00
277,908.00
27,896.00

Interest

693.66
934.30
1,060.62
238.43
304.47
354.23
376.26
374.25
213.75
39.93
44.80
168.47
938.79
842.64
1,086.59
139.96
234.16
347.96
425.75
452.53
519.01
48.66
44.45
274.30
965.76
1,437.40
1,591.90
324.07
522.09
702.67
750.31
797.04
590.08
63.27
86.11
321.39
1,210.70
1,917.71
1,089.48
300.26
522.15
1,383.58
789.53
739.69
33.90
53.16
292.03
1,028.65

25,548,233.53 246,434.48

Cumulative
Total
21,243,043.77
21,320,174.07
21,424,935.69
21,508,477.12
21,542,801.59
21,566,367.82
21,582,055.08
21,597,035.33
21,605,867.08
21,615,449.01
21,904,529.81
22,248,175.28
22,348,391.07
22,456,335.71
22,562,015.30
22,656,785.26
22,695,276.42
22,716,173.38
22,729,648.13
22,746,277.66
22,754,627.67
22,760,078.33
23,074,492.78
23,367,387.08
23,511,154.84
23,607,444.24
23,737,431.14
23,832,701.21
23,877,922.30
23,900,081.97
23,920,321.28
23,933,615.32
23,943,220.40
23,950,545.67
24,169,755.78
24,523,122.17
24,693,451.87
24,764,629.58
24,848,314.06
24,931,785.32
24,978,981.32
25,000,205.47
25,021,031.05
25,031,019.58
25,037,379.27
25,047,827.17
25,260,397.33
25,487,835.36
25,766,772.01
25,794,668.01

Payments

800,000.00

325,000.00

825,000.00

335,000.00

800,000.00

380,000.00

780,000.00

330,000.00

25,024,000.00

Balance
797,196.46
74,326.76
179,088.38
262,629.81
296,954.28
320,520.51
336,207.77
26,188.02
35,019.77
44,601.70
333,682.50
677,327.97
777,543.76
60,488.40
166,167.99
260,937.95
299,429.11
320,326.07
333,800.82
15,430.35
23,780.36
29,231.02
343,645.47
636,539.77
780,307.53
76,596.93
206,583.83
301,853.90
347,074.99
369,234.66
389,473.97
22,768.01
32,373.09
39,698.36
258,908.47
612,274.86
782,604.56
73,782.27
157,466.75
240,938.01
288,134.01
309,358.16
330,183.74
10,172.27
16,531.96
26,979.86
239,550.02
466,988.05
745,924.70
773,820.70



Soil and Water Conservation Fund

Expenditures by Month 2016-2025

Month 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
July 230,156 246,731 69,345 226,366 374,897 181,848 287,597 716 15,114
August 203,516 203,852 263,706 124,962 361,535 108,607 37,923 147,705 143,609
September 154,446 216,953 180,002 244,879 195,055 152,411 217,494 60,694 206,375
October 251,920 86,318 194,573 132,123 270,433 88,968 182,571 146,699 82,574
November 61,414 201,126 120,264 55,514 370,513 61,578 428,489 101,043 59,535
December 530,339 175,421 115,429 240,281 261,669 210,658 267,922 97,120 135,404
January 140,403 197,443 192,979 60,276 523,664 246,016 171,956 244,994 214,963
February 122,958 101,559 104,900 185,522 89,064 9,949 23,394 93,508
March 80,967 81,770 60,350 74,887 71,312 124,746 121,288 29,088
April 98,135 37,868 8,301 23,994 44,976 184,341 36,884 108,073
May 134,951 20,708 59,720 87,122 75,446 79,406 232,928 270,486
June 416,507 358,271 125,953 328,431 273,943 375,797 234,108 405,810
Total 2,425,712 1,928,020 1,495,522 1,784,357 2,912,504 1,824,325 2,242,553 1,705,936 857,575
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NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total

Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures

$15,113.59 $15,113.59

$15,113.59 $15,113.59

Remaining
Balance
31-Jul-24

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$162,085.36
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,076,943.20

Percent
Expended
31-Jul-24

0%
0%
0%
0%
0%
0%
0%
9%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures
August
2024

$13,772.26
$2,500.00

$1,675.08
$6,515.46
$7,582.16

$17,270.62
$9,575.17
$19,140.65
$24,683.11
$8,806.71

$7,339.72

$17,563.95
$715.76

$137,140.65

Expended
To
Date

$13,772.26
$2,500.00

$1,675.08
$6,515.46
$22,695.75

$17,270.62
$9,575.17
$19,140.65
$24,683.11
$8,806.71

$7,339.72

$17,563.95
$715.76
$152,254.24

Remaining
Balance
31-Aug-24
$82,573.92
$83,884.38
$126,979.26
$301,264.94
$84,758.02
$169,016.70
$176,722.36
$154,503.20
$115,290.74
$103,978.24
$100,883.39
$80,938.87
$128,544.64
$66,954.88
$94,237.90
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$188,381.30
$129,327.72
$114,492.86
$150,237.19

$2,939,802.55

Percent
Expended
31-Aug-24
0%
0%
10%
1%
0%
1%
4%
13%
0%
0%
15%
11%
13%
27%
9%
0%
0%
0%
0%
4%
0%
13%
0%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures
September
2024

$6,230.00

$19,198.31

$8,486.17
$17,439.92
$13,713.18

$8,000.00
$1,192.44
$5,000.00
$32,889.91
$40,797.72
$4,585.57

$398.56

$20,361.36

$20,649.96
$5,788.86

$204,731.96

Expended
To
Date

$6,230.00

$32,970.57
$2,500.00

$10,161.25
$23,955.38
$36,408.93

$8,000.00
$18,463.06
$14,575.17
$52,030.56
$65,480.83
$13,392.28

$398.56

$27,701.08

$38,213.91

$6,504.62
$356,986.20

Remaining
Balance
30-Sep-24
$76,343.92
$83,884.38
$107,780.95
$301,264.94
$84,758.02
$160,530.53
$159,282.44
$140,790.02
$115,290.74
$95,978.24
$99,690.95
$75,938.87
$95,654.73
$26,157.16
$89,652.33
$65,428.61
$118,421.03
$209,635.40
$92,948.45
$168,019.94
$129,327.72
$93,842.90
$144,448.33

$2,735,070.59

Percent

Expended

30-Sep-24
8%
0%
23%
1%
0%
6%
13%
21%
0%
8%
16 %
16 %
35%
71%
13%
0%
0%
0%
0%
14%
0%
29%
4%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures
October

2024

$7,243.05

$10,342.09

$1,643.04
$5,017.42

$29,031.26

$9,220.25
$937.60

$8,933.76

$5,573.75

$1,383.48
$79,325.70

Expended
To
Date

$6,230.00

$40,213.62

$2,500.00
$10,342.09
$10,161.25
$25,598.42
$41,426.35

$37,031.26
$18,463.06
$14,575.17
$52,030.56
$74,701.08
$14,329.88

$9,332.32

$33,274.83

$38,213.91

$7,888.10
$436,311.90

Remaining
Balance
31-Oct-24

$76,343.92
$83,884.38
$100,537.90
$301,264.94
$74,415.93
$160,530.53
$157,639.40
$135,772.60
$115,290.74
$66,946.98
$99,690.95
$75,938.87
$95,654.73
$16,936.91
$88,714.73
$65,428.61
$118,421.03
$200,701.64
$92,948.45
$162,446.19
$129,327.72
$93,842.90
$143,064.85

$2,655,744.89

Percent
Expended
31-Oct-24

8%
0%
29%
1%
12%
6%
14%
23%
0%
36 %
16 %
16 %
35%
82%
14%
0%
0%
4%
0%
17%
0%
29%
5%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures
11/31/2024
11/31/2024

$6,159.14

$37,131.00

$7,000.00
$3,978.67
$344.31

$3,422.28

$1,500.00
$59,535.40

Expended
To
Date

$6,230.00

$40,213.62

$2,500.00
$16,501.23
$10,161.25
$25,598.42
$41,426.35

$74,162.26
$18,463.06
$14,575.17
$59,030.56
$78,679.75
$14,674.19

$9,332.32

$36,697.11

$38,213.91

$9,388.10
$495,847.30

Remaining
Balance
11/31/2024

$76,343.92
$83,884.38
$100,537.90
$301,264.94
$68,256.79
$160,530.53
$157,639.40
$135,772.60
$115,290.74
$29,815.98
$99,690.95
$75,938.87
$88,654.73
$12,958.24
$88,370.42
$65,428.61
$118,421.03
$200,701.64
$92,948.45
$159,023.91
$129,327.72
$93,842.90
$141,564.85

$2,596,209.49

Percent
Expended
11/31/2024

8%
0%
29%
1%
19%
6%
14%
23%
0%
71%
16 %
16 %
40%
86 %
14%
0%
0%
4%
0%
19%
0%
29%
6%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures
December

2024
$9,709.09

$11,175.40

$8,893.89
$32,601.15
$22,008.44
$18,725.40
$3,105.91
$6,531.11
$12,958.24
$3,507.24

$6,188.00

$135,403.87

Expended
To
Date

$6,230.00

$9,709.09
$51,389.02

$2,500.00
$16,501.23
$19,055.14
$58,199.57
$63,434.79
$18,725.40
$74,162.26
$21,568.97
$14,575.17
$65,561.67
$91,637.99
$14,674.19

$3,507.24
$9,332.32

$42,885.11
$38,213.91

$9,388.10
$631,251.17

Remaining
Balance
31-Dec-24

$76,343.92
$74,175.29
$89,362.50
$301,264.94
$68,256.79
$151,636.64
$125,038.25
$113,764.16
$96,565.34
$29,815.98
$96,585.04
$75,938.87
$82,123.62

$88,370.42
$65,428.61
$114,913.79
$200,701.64
$92,948.45
$152,835.91
$129,327.72
$93,842.90
$141,564.85

$2,460,805.62

Percent
Expended
31-Dec-24

8%
12%
37%

1%
19%
11%
32%
36 %
16 %
71%
18%
16 %
44%

100 %
14%

0%

3%

4%

0%
22%

0%
29%

6%



NRD Name

Upper Big Blue
Lower Big Blue
Upper Elkhorn
Lower Elkhorn
Little Blue

Upper Loup
Lower Loup

Lewis & Clark
Papio-Missouri River
Nemaha

Upper Niobrara-White
Middle Niobrara
Lower Niobrara
North Platte

South Platte

Twin Platte
Central Platte
Lower Platte North
Lower Platte South
Upper Republican
Middle Republican
Lower Republican
Tri-Basin

Total
Available
FY 2024-2025

$82,573.92
$83,884.38
$140,751.52
$303,764.94
$84,758.02
$170,691.78
$183,237.82
$177,198.95
$115,290.74
$103,978.24
$118,154.01
$90,514.04
$147,685.29
$91,637.99
$103,044.61
$65,428.61
$118,421.03
$210,033.96
$92,948.45
$195,721.02
$129,327.72
$132,056.81
$150,952.95

$3,092,056.79

Expenditures

January
2025

$8,000.00

$6,879.42
$2,275.76
$53,496.17
$8,297.69
$64,424.53
$6,118.70
$8,935.84

$1,192.34

$2,789.16

$37,653.43
$5,734.18

$9,166.27

$214,963.49

Expended
To
Date

$6,230.00
$17,709.09
$51,389.02
$2,500.00
$23,380.65
$21,330.90
$111,695.74
$71,732.48
$83,149.93
$80,280.96
$30,504.81
$14,575.17
$66,754.01
$91,637.99
$17,463.35

$3,507.24
$9,332.32
$37,653.43
$48,619.29

$47,380.18
$9,388.10
$846,214.66

Remaining
Balance
31-Jan-25

$76,343.92
$66,175.29
$89,362.50
$301,264.94
$61,377.37
$149,360.88
$71,542.08
$105,466.47
$32,140.81
$23,697.28
$87,649.20
$75,938.87
$80,931.28

$85,581.26
$65,428.61
$114,913.79
$200,701.64
$55,295.02
$147,101.73
$129,327.72
$84,676.63
$141,564.85

$2,245,842.13

Percent
Expended
31-Jan-25

8%
21%
37%

1%
28%
12%
61%
40%
2%
7%
26 %
16 %
45%

100 %
17%

0%

3%

4%
41%
25%

0%
36 %

6%



NEBRASKA NATURAL RESOURCES COMMISSION

DRAFT MEETING MINUTES - February 19, 2025

CALL TO ORDER - PLEDGE OF ALLEGIANCE & ROLL CALL

Chairman Batie called the meeting to order at 11:00 a.m. in the Holiday Inn Hotel & Conference
Center, Kearney, Nebraska. The roll was called following the Pledge of Allegiance.

Roll Call:
Commissioners Absent | Present | Commissioners Absent | Present
Rollie Amsberry X Tom Mountford X
Don Batie X Doug Reeves X
Lawrence Bradley X Keith Rexroth X
Devin Brundage X Lyle Schroer X
Mark Czaplewski X John Shadle X
Lane Darnall X Matt Smallcomb X
Christopher Dierks X Scott Smathers X
Brad Dunbar X Jeff Steffen X
Randy Fox X Dan Steinkruger X
Nate Jenkins X Dennis Strauch X
Steve Kelly X Greg Wilke X
Rick Kubat X Vacant
Kennon Meyer X Vacant
Larry Mohrman X

DNR staff in attendance:
Jesse Bradley & Kent Zimmerman

Others in attendance were:
Scott Nelson, LBNRD; Kyle Hauschild, NNRD & Lyndon Vogt, CPNRD

Chairman Batie asked everyone to introduce themselves for the benefit of the newly elected

NEW MEMBER INTRODUCTION

members to the Commission; Lane Darnall, Christopher Dierks, Nate Jenkins and Doug Reeves
along with a newly appointed member, Matt Smallcomb.

None were offered.

ANNOUNCEMENTS

NOTICE OF THE MEETING AND PUBLIC MEETING LAWS

Notice of the meeting was published on the State Public Meetings Calendar and on the Natural
Resources Commission (Commission) web site at https://nrc.nebraska.gov. A copy of
Nebraska’s open meeting statutes was available in the room.
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https://nrc.nebraska.gov/

MINUTES

Czaplewski moved and Smathers seconded the motion to approve the minutes of the

October 2™ 2024, Commission meeting.

Motion Passed.

Commissioner Aye | Nay | Abstain | Absent | Commissioner | Aye | Nay | Abstain | Absent
Amsberry X Mountford X
Batie X Reeves X

Bradley X Rexroth X
Brundage X Schroer X

Czaplewski X Shadle X

Darnall X Smallcomb X
Dierks Smathers X

Dunbar X Steffen X
Fox X Steinkruger X

Jenkins Strauch X
Kelly X Wilke X

Kubat X Vacant

Meyer X Vacant

Mohrman X TOTALS 12 0 3 10

DNR UPDATE & PUBLIC COMMENTS

No public comments were offered, Acting NDNR Director Bradley offered updates on the

following:

e Proposed changes to the Nebraska legislative budget for NRC programs will zero out all
funds from the State’s General Fund and interest income; Transfer funding to the

Nebraska Environmental Trust lottery proceeds; and increase NSWCP funding to $2.5

million and reduce WSF funding to $5 million.




e DNR’s agency budget hearing is scheduled for March 18", 2025.

e The proposed merger of NDNR and NDEE should provide additional focus on water by
merging 1.) NDEE’s Water Planning, Permitting, Source Water Well Head Protection &
319 programs; with DNR’s Water Planning section; 2.) Water Well Standards and
Groundwater Well Registrations and 3.) Data collection activities for water quality and
stream flow. Also, there are anticipated efficiencies through merging the two agencies
Administrative, Finance and Information Technology sections.

At the Leadership level, there would be a director of the merged agencies and a Chief
Water Officer. The Chief Water Officer would report to the agencies director but would
retain all of the current decision-making authority of the Director of NDNR and have the
final decision on things like Orders. The original bill proposed eliminating the
requirement for this person to be a Professional Engineer, however, that requirement will
be reinstated through a proposed amendment.

PROGRAM COMMITTEE

No updates were given. Chairman Batie asked staff to lead discussion on agenda topics
pertaining to program activities. No unusual activity was reported.

Resources Development Fund

The status report showed business as usual. Lyndon Vogt, General Manager of the Central Platte
NRD, gave a brief update of the Upper Prairie/Silver/Moores project and noted the education
facility should be completed in the spring of 2026.

Small Watersheds Flood Control Fund

This is currently an unfunded program.

Soil & Water Conservation Program Fund

The status report showed business as usual.

Natural Resources Water Quality Fund

The status report showed business as usual.

Water Well Decommissioning Fund

The status report showed business as usual.

Water Sustainability Fund

The WSF status report showed business as usual. Individual Project Status Reports are due on or
before April 1% and will be posted to the Commission’s website as they are received.
Commissioners may view these and all previous reports (at: https://nrc.nebraska.gov/water-
sustainability-fund-reports ).
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It was noted that the Lower Platte South NRD’s (LPSNRD) Deadmans Run Flood Reduction
project (WSF #5253) is proceeding without the United States of America Corps of Engineers
(COE) partner. LPSNRD is currently exploring options that will accomplish the same project
objectives while reducing mitigation expenses required by COE if a project partner.

Brundage reported that Central Nebraska Public Power and Irrigation District’s (CNPP&ID)
Elwood Siphon project (WSF #5317) is moving forward. Work on seepage at the dam is
complete; alignment and engineering planning is moving forward; and CNPP&ID will submit a
reimbursement request for about $750,000.

WSFE #10066 Project Review

Scott Nelson, General Manager , Little Blue Natural Resources District (LBNRD), gave an
update of LBNRD’s Public Water project. Nelson stated the project has incurred a six month
delay due to a legal issue they encountered. LBNRD has applied for a groundwater transfer
permit from NDNR. Once the permit is obtained, LBNRD will go out for bids and then begin
construction.

WSFE #10091 Project Review

Kyle Hauschild, General Manager, Nemaha Natural Resources District gave an update of
NNRD’s Burr-Cook Paeovalley Aquifer Sub-Area irrigation efficiency project. This area has a
somewhat confined aquifer that experiences significant draw down during summer months
followed by recharge during the winter. This WSF project promotes water savings through
irrigation efficiency improvements on existing center pivots by upgrading to more efficient
sprinkler nozzles. The project proposed nozzle reductions that would reduce run-off to under 1%
to meet NRCS efficiency standards.

Hauschild stated that with the topography in this area and the heavy clay soils, the improved
efficiency nozzles only limit run-off to 1.8% or 1.9%. Hauschild requested to be on this agenda
to give Commissioners an update and verify the Commission’s willingness to proceed prior to
spending any money. With this water use reduction, the NNRD is still hitting its water use
reduction goals, just not the NRCS’s efficiency standards.

After Commission discussion, the Commission felt the project was on track to meet its goals and
had no objection to it moving forward.

EXECUTIVE COMMITTEE

Chairman Batie stated updates are being covered under other agenda items.



ELECTION OF OFFICERS

Chairman Batie announced that the Nominating Committee this year was composed of the past
three Chairmen, Scott Smathers, Jeff Steffen and himself. Batie then opened the floor for
nominations.

Committee Chairman Smathers brought forward the following motion.

Smathers moved and Brundage seconded the motion to nominate Greq Wilke for
Chairman and Dan Steinkruger for Vice-Chairman.

Chairman Batie called for additional nominations from the floor, none were offered.

Motion Passed.

Commissioner Aye | Nay | Abstain | Absent | Commissioner | Aye | Nay | Abstain | Absent
Amsberry X Mountford X
Batie X Reeves X

Bradley X Rexroth X
Brundage X Schroer X

Czaplewski X Shadle X

Darnall X Smallcomb X
Dierks X Smathers X

Dunbar X Steffen X
Fox X Steinkruger X

Jenkins X Strauch X
Kelly X Wilke X

Kubat X Vacant

Meyer X Vacant

Mohrman X TOTALS 13 0 2 10

Chairman Batie announced the following NRC meeting dates have tentatively been scheduled:
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e April 9, 2025 (may include an additional day with tour)
e July 23,2025
e September 30, 2025
e February 25, 2026
OTHER BUSINESS

e Chairman Batie stated that staff will reach out to Commissioners to determine
Commissioners’ willingness to serve on any of the four NRC Committees. Chairman
Wilke will then appoint members to each Committees.

e Smathers thanked Chairman Batie for his leadership as Chairman the past two years and
all of his work on the Commission going back to work on the WSF Task Force.

e A new member orientation meeting will follow this meeting.
ADJOURNMENT
The meeting was adjourned at 12:05 p.m.
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Manager’s Report — March 10, 2025

As a reminder, next month’s board meeting will be held at 6:00 pm.

In February, Sydney and | attended the 2025 NACD Annual Conference. Sydney was selected to
present to a breakout session where she shared Lower Platte North NRD’s work with
“Unexpected Partnerships” sharing her education outreach work with the Wahoo Library, local
artists and a local yoga studio and how she works with them to spread our educational goals
throughout our district. Once again this conference was informative and beneficial, covering
conservation needs practices and projects from producers and conservation partners across the
country.

Management continues to work with our NARD representatives to cover and report on Nebraska
legislative issues arising with potential impact on NRDs across the state. Lacey does a great job
forwarding weekly updates to directors and staff, please read and review as you see fit and contact
me with any questions.

M.E. Collins arrived on site last week to begin the process of drawing down the water table below
Lake Wanahoo. Once lowered, this will allow staff and Houston Engineering the opportunity to
review and assess damage caused by last May’s storm event we are currently unaware of.
Recreation staff are preparing for the upcoming 2025 recreation season and we have several new
things getting started this season. We are in the final stages of converting all our walk-up and
reservation camping sites from Reserve America to Set Your Sites as our sole reservation
software and support. This will allow us much easier access to data and provide a simple and
seamless transition for our reservations, this change over will not limit any of our existing
payment options. | have also been contacted by the Backyard Farm program and they are wishing
to schedule a time to shoot some video at our Wanahoo Recreation Area for upcoming
programing promos and intros.

Our new office building is proceeding on schedule. The lower level has been painted and the
upper level is in the final stages of drywall, electrical and HVAC. The deck concrete was poured
last week and Scheele / Kayton has informed me they are planning to utilize this week’s good
weather to pour additional concrete.

Later this month, Directors Sabatka and McKnight, Ryan Champman and I will be traveling to
Washington D.C. for our annual NARD Legislative visit. We will use this time to communicate
our Wahoo Creek project’s need for promised federal funding with our representatives and federal
agencies and update them all on our progress.

Last month we hired Jake Pittman for our open Water Technician position. Jake is a recent
graduate of UNL with a degree in environmental science. Jake will be assisting with field and
data work within the Water Department. Also in personnel, after 28 years of service, Marla
Milliken has resigned as our NRCS Office Assistant. We wish Marla well and thank her for her
years of service to LPNNRD.

Stay safe and have a great month!
Eric Gottschalk, General Manager
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LOWER PLATTE NORTH NRD MINUTES
BOARD MEETING
February 10, 2025

The regular monthly meeting of the Lower Platte North NRD Board of Directors was called to order at 1:30
p.m. at the Lower Platte North NRD Office, Wahoo NE on Monday, February 10, 2025.

1. NOTICE OF MEETING
The agenda and supporting documents are available on the district’s website — www.lpnnrd.org. A copy of
the Nebraska Open Meetings Law has been posted on the NRD’s website.

The advanced notice of our February 10, 2025, board meeting was posted on the Lower Platte North NRD
website and posted in the Wahoo Newspaper on January 31, 2025.

Chair Sabatka informed those present that a copy of the “Open Meetings