Projects Committee Meeting
Thursday, March 2, 2023 7:30 AM
Lower Platte North NRD Office

P.O. Box 126

Wahoo, NE 68066

1. UNFINISHED BUSINESS

2. SWCP

Attached is the updated 2023 LPNNRD SWCP policy. The only update is the FY23
DNR Practice Payment Schedule that we will utilize for payment calculations.
2.A. SWCP Application Approvals

2.B. SWCP Payments

B-1-
22

CHARLES MEDINEER $ 4,934.99 TERRACE/TILE OUTLET

2.C. SWCP Cancellations

2.D. Lands for Conservation 2023
Attached is the updated 2023 LFC policy. As in previous years the per acre
payment rate was taken from the Nerbaska Farmland Values and Cash Rental Rate
study conducted by University of Nebraska.
As a reminder: an applicant can apply for LFC payment throughout the district (with

our

listed Priority Watersheds taking preference), to offset lost income to complete

conservation work during the summer construction period, 6/1-9/30.

The

proposed rate is $253/acre.

3. WATERSHEDS

3.A. Shell Creek Watershed

3.A.1.  Shell Creek Implementation - 319

SCWIG group met on February 21st at the Columbus NRCS office. We should
see an agreement in the next few days for Environmental Trust funds and a few
weeks for 319 funds. Potential urban projects include working with Lindsay to
enhance their lake rehabilitation project, a new housing development in
Newman Grove, and work at the Schuyler Golf Course. The group is still
looking to complete a smaller urban project in a highly visible area to showcase
as an example. Bill has lots of projects in the works including 10 to 15 onsite
wastewater system upgrades, 2 solar wells, and a few grade stabilization
projects all estimated at $140,000 of required grant funds. Logistics for the
SWCS conference in Des Moines this summer were discussed along with
planning to take students on a one-day trip to Lincoln on April 10. Since April
10th is not a school day it was suggested to offer teacher drivers a stipend
comparable to substitute teacher rates, lunch for all participants, and



mileage. We plan to invite all three schools that help: Newman Grove,
Schuyler, and Lakeview. Should others in the watersehd be invited?
3.B. Wahoo Creek Watershed

3.B.1.  Wahoo Creek Dam Site Planning Update
We met with NeDNR and NRCS to discuss project progress and
funding. Related to funding, we plan to relinquish the remaining Water
Sustainability Funds (WSF) due to match requirements. Specifically, WSF
requires a match derived from the sponsor - we cannot use JEDI funds as
match. There is also the potential to use NRCS-WFPO funds to hire a project
grant manager for the duration of construction.
3.B.1.a. Olsson Design Update and Invoice

3.B.1L.b. Land Rights Acquisition
Agreements have been signed with Olsson and Great Plains Appraisal.
3.B.2.  Wahoo Creek Watershed Water Quality Plan - 319

3.C. Skull/Bone Creek Watershed
A stakeholder meeting occurred on February 22 at Abie's Place. There was a
tremendous turnout of approximately 40 stakeholders and generally positive
feedback.
A locally led landowner group is in the process of forming to assist NRD with
practice planning and implementation. We hope the group can function similarly to
SCWIG.
Next steps for the NRD could be pursuing WFPO (NRCS) and/or 319 (NDEE/EPA)
funding for plan development and cost share assistance.

JOINT WATER MANAGEMENT ADVISORY BOARD (JWMAB)

4.A. East Fremont/Elkhorn Township Drainage - FEMA HMPG
Interlocal agreements are due by June detailing construction and maintenance
commitments from all entities. The City of Fremont will be the lead project
Sponsor.
Public open houses are being scheduled. Likely dates are March 23rd and March
30th. NRD Board, City Council, and County Board members are being asked to
participated. It will be an open-house style with subject specific tables throughout -
no formal big group presentation planned.

4.B. West Fremont - FEMA BRIC
JEO has preliminary modeled some of the proposed projects discussed at the kickoff
meeting. Of the eight presented, one has merit. This project included reinforcing
the existing Farmland Levee to make it more resilient to a 50 year flood. JEO is
continuing to into nonstructural mitigation project options and will present options
at the next meeting.

4.C. Rawhide Creek Watershed - NRCS WFPO
Landowner notifications will go out soon to roughly 50 property owners that may be
affected by field work including: geotechnical, cultural/archeology, and wetlands.



10.

11.

12.

13.

HAZARD MITIGATION PLAN UPDATE
MORSE BLUFF LEVEE

WOLFE JETTY

Drew Wolfe and Carl Groteluechen plan to update the Committee.

LESHARA DRAINAGE IMPROVEMENT

Attached is Request #3 for $625.97. This leaves a balance of $60,054.69 of the $62,000
approved at the July 2021 board meeting.

EROSION AND SEDIMENT RULES AND REGULATIONS

2023 Director's Retreat
We will be conducting a Director's Retreat on 3/9 at the Schneider Building in
Fremont. The address is 935 Scheider Street, Fremont, NE, 68025 starting at 9:00 a.m.

What would the committee like to see discussed?

LOCAL WORK GROUP

On 2/28 NRCS conducted its annual Local Work Group (LWG). The LWG is made up
of area landowners, producers, state/local/federal employees and anyone else interested
in contributing. Local NRCS personnel presented on pertinent government programs as
well as what we can expect in the near future.

Of note, NRCS expects a significant increase in funding in the coming years and will
face the challenges of allocating all the dollars. A good bit of discussion was had in
regards to how this could impact the LPN. Expanding NRCS priority areas to the
Skull/Bone Creek watersheds was well received.

Attached are the handouts/worksheets that were presented.

OTHER

Nebraska Loess Hills Resources Conservation & Development District (RC&D) 2023
Membership Renewal and Annual Report attached.

Just as a reminder that it is Thursday, March 9t at the Schneider Building, 935 Schneider Street,
Fremont NE 68025
ADJOURNMENT
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LOWER PLATTE NORTH NATURAL RESOURCES DISTRICT POLICY
2023 SOIL & WATER CONSERVATION PROGRAM (SWCP)

I.  PURPOSE
The purpose of this program is to provide guidance for administering federal (EPA 319
grants), state (NSWCP, Environmental Trust grants) and local cost-share assistance as an
incentive to landowners for the construction and application of soil and water conservation
practices.

Il. ELIGIBILITY, DISTRIBUTION OF FUNDS

A. Any landowner within the Lower Platte North NRD (LPNNRD), individual,
partnership, corporation or other legal entity is eligible to apply for SWCP funds.

B. Cost-share program funds will be approved and distributed based on the number of high
priority applications received each fiscal year (July 1 - June 30).

C. Funds may be reserved and targeted toward high priority watersheds and projects as
determined and approved by the LPNNRD Projects Committee and Board.

D. Unobligated or unused SWCP funds in priority watersheds may be redistributed to other
areas if not used in a timely manner.

E. The LPNNRD may supplement the Nebraska Soil and Water Conservation Program
(NSWCP) state funds with available federal, other state & local funds. The amount of
local funds budgeted and available will be decided each year.

F. Landowners will be expected to apply for available federal EQIP cost-share funding
when applicable and available for eligible high priority practices A, C through M, before
state and local cost share funding is approved. It is also generally expected to approve
available state funding before local funds are considered.

G. Lands for Conservation (LFC) program is exempt from the payment cap stipulations of
the SWCP policy.

I1l. APPLICATION REQUIREMENTS
A. Eligible SWCP applicants are to apply at their local NRCS Service Office (also the
LPNNRD office if for tree planting or windbreak renovations). Applications with
appropriate NRCS comments/recommendations are to be forwarded to the NRD for
consideration.
B. Applications will contain sufficient information to include:
1. Date construction (summer or fall) is expected to be completed.
2. Type of Project to be installed.
3. Whether the proposed project is located in a priority watershed area or if other
special conditions exist.
. An aerial photograph showing the project location.
. Total estimated cost-share needed for the project.
When applying for a small dam or grade stabilization structure, the estimated
percent of land treatment draining to the proposed site (Attachment C).

o U~

IV. ELIGIBLE HIGH PRIORITY PRACTICES

A. Establishment of warm and cool season grass on crop land
B. Small conservation project (terraces. basins. diversion, grass waterways and/or

underground outlets) applications. This priority practice includes newly established
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grass waterways and/or replacement grass waterways.
i. Small projects are only eligible on fields where a complete no-till cropping
management system is currently being applied.
ii. Existing grassed waterway applications must be over 10-years old and part of an
approved terrace system or on 100% no-tilled fields)

iii. Small Projects may involve the construction of a new terrace and/or sediment &
water control basins systems or it may include the extension of an existing
terrace system with the inclusion of sediment & water control basins (this
priority does “NOT” include the replacement of functionally obsolete terrace
systems, waterways and sediment & water control basins in excess of 10-years
old).

iv. Small projects do not include practice of installing tile outlets into existing
functional terrace outlet systems (refer to priority G).

v. Small projects will not exceed $5000.00 in cost incentive request.

*For small projects, landowners will not be expected to apply for available
federal EQIP cost-share funding for eligible high priority practice B. It will
generally be expected to approve available state funding before local funds are
considered.
*Construction of new terrace systems (includes replacement of functionally obsolete
terrace systems in excess of 20-years old).

. Construction of sediment & water control basins when part of a new terrace

system where cost share incentives exceeds $5.000 (Attachment A).

Construction of Diversions when part of a new terrace system or dam
(Attachments A & C).

Planned Grazing Management Systems (Attachment B)

. * Installation of Tiled Qutlets into Existing Terraces (includes the storage portion of

the terrace).
Water Impoundment and Grade Stabilization Structures (Attachment C)
Tree/Shrub Planting (Only when NRD stock is provided and planted by the District)
For riparian buffer strips, field, acreage and farmstead windbreaks and for wildlife
habitat 200- tree/shrub minimum is required for riparian buffer strips, and for field and
farmstead windbreaks. A 300-tree/shrub minimum is required for wildlife habitat.
An eligible high priority practice under our Soil and Water Conservation Program
(SWCP), at 50% cost share assistance on handplanting of 600 or more trees, provided
that the cooperator uses our tree planning machine. It is further recommended that final
approved payments will be subject to LPNNRD inspection. (4/2022)
Windbreak Renovation (Attachment D)

Supplementing EQIP Contracts in Priority Areas
When federal EQIP funds are approved in LPNNRD priority areas, the District may
approve additional local and/or state cost share not to exceed the established maximum
cost share percentage approved for a practice or the specific area.

L. Emergency Repair of Conservation Practices (Attachment E)
M.

Lands for Conservation (LFC) Program : (Attachment F) Any approved EQIP

contract that agrees to the terms of the LFC program; summer construction Jun 1 —
September 30 of the calendar year.

*NOTE: Cost share only applies toward the tile outlet portion of approved terrace systems
to establish a stable outlet. A stable outlet is considered to be on land that has a 2% grade
or less. A landowner may choose to install a portion of the outlet without cost share
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assistance provided that it meets NRCS design standards and specifications.

V. INELIGIBLE PRACTICES
A. Any application that would allow the installation of terraces on land that has established



grass will not be approved.

B. The LPNNRD will not approve any conservation practice that will encourage the
conversion of grassland, including CRP land, to crop land. This includes CRP land in
the last year of the contract.

C. Rebuilding grassed waterways or tile outlets if under 10-years old. Note: Cost share for

replacing grass waterways will be considered on a case-by-case basis when over ten

(10) years old and part of an approved terrace system or on 100% no-till fields (see IV.

M.).

Work that is considered normal maintenance of existing conservation practices.

Rebuilding terraces on existing terrace lines.

Terraces systems on Class VI land or greater.

Sediment removal from small dams or other impoundments and/or from adjacent lands

of said structures.

Work started or constructed prior to approval.

Livestock Waste Pits.

The District will not provide cost share for practices on farmland that does not have a

certified Nitrogen operator or on irrigated land where the irrigated acres are not

certified by LPNNRD.

K. Any practice on fields that are determined sod-busted by the NRCS.

L. Repair of damage to conservation practices that is determined to be landowner
negligence in performing normal maintenance as outlined in NRCS specifications.

oRuliulle
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VI. APPLICATION SUBMITTAL, APPROVAL & PROJECT COMPLETION PERIODS

A. Summer Construction Applications (For June through September 15 ):

To insure LPNNRD consideration, applications for summer construction must be
submitted by February 1. Most generally, the Projects Committee will review, rank
and recommend summer application approvals prior to construction season. . However,
consideration and approval of summer applicationsreceived after February 1 may occur
depending on available funds. All summer construction projects are to be completed
by September 15 and final paperwork submitted to the LPNNRD office by October
15. The Projects Committee will review all uncompleted or unpaid applications at the end
of each period to determine if application extensions and/or cancellations are warranted.
The field must be available for construction by August 1. The area must be planted
to a cover crop or a crop preceding or after construction. The crop or cover may be
harvested or pastured during the contract period. Work not completed by
September 15, may be canceled or receive reduced cost share as determined by the
Projects Committee/Board.

NOTE: Cooperators who are approved for incentive payments within special
designated watersheds, must follow these same summer construction requirements
(refer to the “Lands for Conservation Program” — Attachment F).

B. Eall Construction Applications (September through December project completion):
To insure LPNNRD consideration, applications for fall construction must be received by
July 1. Most generally, the Projects Committee will review, rank and recommend fall
construction application approvals prior to fall construction season. However,
additional approvals for fall work may occur after July/August as funds are available.



. Small Dam A

Approved fall applications will be given until December 31 to complete the work.
The Committee will review all unpaid applications at the end of each year to determine
application extensions and cancellations.

. Grass, Tree Planting, Windbreak Renovation Applications:

Application periods for grass establishment will be approved based on NRCS seed and
seeding specifications. Applications for trees are generally considered for approval just
before the spring planting season. For approved Windbreak Renovation applications, tree
removal will normally be completed in the summer or fall so the site will be ready before
spring tree planting.

lication (Attachment C):

To ensure consideration for approval, the District will need NRCS/NRD technician
recommended applications by December 15. The Projects Committee will review and
prioritize and submit a recommendation for approval at the January Board Meeting.

. LPNNRD Signatures on Approved Applications & Related Documents:

The Manager, Assistant Manager and Projects Coordinator are authorized to sign Board
approved SWCP applications, Completion and Document Certifications and other related
documents on behalf of the LPNNRD.

VII. 2023 PRIORITY AREAS & ELIGIBLE COST-SHARE PERCENTAGES
Priority areas for 2023 listed below are given first consideration for District cost share
assistance. Each year, high priority practice applications located in priority areas are
reviewed and approved by the Projects Committee and Board for the upcoming program
year. The cost-share assistance payment may not exceed a total of the eligible percent for
an area when combining all sources of federal, state and local assistance. If there is not
enough funding for all applications for all listed priority areas, the Projects Committee
may rank areas for approval or approve a lower maximum cost share percent.
LPNNRD Cost-Share Amounts Average (%) and Actual
FALL Work (District Wide)
max $ limit: $12,500.00 75
FALL Work (Targeted Areas)
max § limit: $12,500.00 75
SUMMER Work District Wide)
max $ limit: $10,000.00 75
SUMMER Work (Targeted Areas)
max $ limit: $12,500.00 75
Targeted Areas Notes
Platte, Boone, Madison, Colfax & Dodge Counties. Shell Creek is also in ET & EPA 319 grant area - actual percent depends on priority
A. [LPNNRD Lands North of the Platte River area and practice as defined in approved grant application).
B. |Lake Wanahoo (Sand/Duck Creek) Watershed
C. |Czechland Lake Recreation Area Watershed
D. |Homestead Lake Recreation Area Watershed

Dunlap Creek; North Fork Wahoo Creek; Miller Branch Creek. These Wahoo Creek Sub-Basins are designated EQIP NWQJ, EPA 319

E__|Wahoo Creek Sub-Basins and Environmental Trust Priority Areas.

F. |Skull Creek Watershed It is anticipated to alternate this watershed with the Bone Creek Watershed every two years

G. |Watersheds Above All Existing and Planned LPNNRD Flood Control Structures Non-public structures that are or will be LPNNRD Flood Control Structures operated and maintained by the District
H. |Watersheds Above Proposed or Completed Landowner SWCP Cost Share Dams That will or have received LPNNRD assistance

I. |Voluntary Compliance of Verified Erosion & Sediment Complaints District-wide

J.__|All High Priority Practice Summer Applications District-wide (June 1 through September 15 completion)

K. [Tree/Shrub Planting District-wide

L. |Voluntary Compliance of Verified Erosion & Sediment Complaints District-wide

M. |All High Priority Practice Summer Applications District-wide (June 1 through September 15 completion)

N. |[Tree/Shrub Planting District-wide




VIII.COST SHARE PERCENTAGE - PRACTICE EXCEPTIONS
The maximum cost share percentage for most high priority conservation practices will be
75%; depending on the where the practice is located (Refer to VII. above). The exception
to this is for the following high priority practices:

A.

B.
C.

Water Impoundment Dams and Grade Stabilization Structures: 65% - 75%
(Attachment C)

Windbreak Renovation Practice: 50% (Attachment D)
Emergency Repair of Conservation Practices: 50% (Attachment E)

IX. MAXIMUM COST SHARE LIMITS

A

G.

General Maximum Limit:
A cooperator may receive up to $12,500 SWCP funds within any program year
(July 1 - June 30) for most high priority practices unless otherwise specified below.

Priority Areas with Federal or State Grant Funding:
Within priority areas (Wahoo Creek and Shell Creek e.g.) that are receiving

reimbursable federal or state grant funding, the maximum limits may be exceeded
to expedite use of those special funds within the specified grant period time line.
Planned Grazing Systems — Livestock Well Pumping Plants:

The maximum limit for planned grazing systems is $12,500, however a maximum
cost share limit of $5,000 will also apply toward the livestock well and well
pumping plant components (combined) when part of the approved system
(Attachment B).

Water Impoundment & Grade Stabilization Structures:

The maximum limit for water impoundment dams and grade stabilization structures
is $15,000 upon NRCS recommendation and Projects Committee/Board approval
on a case-by-case basis (Attachment C).

Windbreak Renovation:

The maximum limit for windbreak renovation is $1,000 per landowner per year
(Attachment D).

Emergency Repair of Conservation Practices:

The maximum limit for emergency repair of conservation practices is $1,000 per
landowner per year (Attachment E).

2022 Summer Conservation Practices in Non-Priority Areas:

For 2022, the maximum limit for approved conservation practices in non-priority
areas will be $10,000 per landowner per year.

X.  AMENDMENTS FOR ADDITIONAL COST SHARE
When applications are approved under the maximum limit, additional funds, up to the limit,
may be approved if notified by the landowner or technician before construction. LPNNRD
staff is authorized to approve an additional $1,000 above the original approval (up to the
maximum limit) if the request is received from the landowner and/or technician prior to
construction. Staff will notify the Projects Committee of any staff authorized changes.



XI.

XIl.

X1,

XIV.

XV.

APPLICATION EXTENSIONS

Extensions may be granted for inclement weather or for other conditions beyond the
landowner’s control. All extension requests will be considered by the Projects Committee
and Board on a case-by-case basis. No more than one 6-month extension can be approved
for the same application.

CONSERVATION PRACTICE DESIGN, STAKING & PERMITS

A.

B.

C.

All conservation measures must be designed and staked by Natural Resources
Conservation Service personnel (NRCS), NRD technicians or other NRCS approved
technical service providers. All completed conservation work must be according to the
NRCS design standards and specifications as outlined in the NRCS Procedures
Handbook for LPNNRD.

The landowner is responsible for contacting the NRCS office to secure funds and
schedule the layout (design and staking) of the approved work

The landowner is responsible for obtaining all required local, state and federal permits.

SUBMITTING BILLS & PAPERWORK ON COMPLETED WORK
A.

The landowner is responsible for submitting all bills to the NRCS office. The NRCS
will calculate the eligible cost share payment (on NSWCP form # 3) and submit
completed and properly signed paperwork to the LPNNRD.

Drawings of the completed practices at to be provided by the NRCS/NRD technician on
an aerial photo and submitted with the payment request.

COST SHARE PAYMENTS

A.

D.

LPNNRD has approved use of NeDNR’s 2023 conservation practice payment rates for
calculating SWCP contract cost-share payments. Payments will be based on NeDNR’s
conservation practice payment rates that were in force at the time the application was
approved. The cost-share percent may be lowered if summer work is extended into fall.
The LPNNRD calculates and pays cost-share on terraces only by the linear foot, not by
the cubic yard.

The cost-share percentages are calculated by multiplying the eligible cost share
percentage by the approved cost share practice payment schedule rate or actual cost
whichever is less. The cost-share assistance payment may not exceed a total of the
eligible percent for an area when combining all sources of federal, state and local
assistance.

Splitting Cost-Share Percentages: When a field splits two cost-share priority areas,
the corresponding eligible cost share percentage will be applied to each portion of the
field being treated. When a field splits into a non-priority area, that area will be allowed
up to 50% cost share assistance, if the non-priority area is 50% or less of the entire field
being treated.

When grant funds are available special conditions aligned with terms of grants will be
implemented; in some cases a higher payment percentage rate, or payment cap may be
allowed.

PAYMENT OVERRUNS AND LANDOWNER REQUESTED REFUNDS



A. Payment Overruns:
Overruns of up to 10 % above the approved project amount may be approved by staff.

Overruns above 10% will need Board approval. Payments are not to exceed the
maximum cost share limits set for the various practices. Exception to this is when
payments are combined with grant funds in priority areas.
B. Landowner Refunds:

If an SWCP practice is purposely damaged, removed or destroyed within ten years after
completion (25 years for a small dam), the cooperator who received cost share, will be
requested to reimburse the District, all or a portion of the SWCP cost share funds, as
determined by the Projects Completion (25 years for a small dam), the cooperator who
received cost share will be required to reimburse the District all or a prorated portion of
the funding assistance, as determined by the Projects Committee and Board.
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SWCP ATTACHMENT A
SEDIMENT & WATER CONTROL BASINS AND DIVERSIONS

This attachment is to help clarify the use of sediment & water control basins and diversions as an
eligible cost-share practice. Basins and diversions are to be used as a part of an approved
conservation system according to the NRCS technical guides and field manual.

A. Sediment & water control basins and diversions may be approved as a high priority
practice when in conjunction with terraces or dams.

B. Basins and diversions will be considered a high priority practice when a part of a
terrace system or in conjunction with a 100% no-till system. A 100% no-till system
must have the goal of controlling soil erosion to soil replacement levels (“T”’). A 100%
no-till system is accepted land treatment when ephemeral and gully erosion is
controlled, or “T” is met. Basins and/or diversions built separately on a terraced field
are not considered a part of the terrace system.

C. Basins and diversions not part of a terrace system may be considered as a high priority
practice on fields where the NRCS or NRD technician determines terraces are not
feasible and/or they offer the most practical solution to a problem. This will be
determined by the Projects Committee on a case-by-case basis.
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LOWER PLATTE NORTH NRDSWCP ATTACHMENT B
PLANNED GRAZING SYSTEM PRACTICE

GENERAL REQUIREMENTS

A

An applicant must have at least 40 acres of connecting grassland to be developed into at
least two grazing cells with planned rest periods in accordance with Natural Resources
Conservation Service (NRCS) recommendations.

Applicants must complete a minimum 10-year planned grazing system developed by
the NRCS prior to submitting an application.

Applicants are required to sign a 10-year cost-share agreement with the LPNNRD.
(Form NSWCP-10)

All approved cost-share items must meet NRCS Standards and Specifications.

Funds for approved practices may be used on CRP lands if such lands are in the last
year of the CRP contract.

The amount and type of eligible practices approved for each application will be
determined by the overall grazing system plan and the most cost effective alternative
available.

Cost-share on eligible practices will be based on the approved cost-share percentage
times the approved practice payment schedule cost share rate or 75 percent of the actual
cost, whichever is less.

ELIGIBLE PRACTICES

A.

B.

C.

Cross Fencing: Only fencing designed to facilitate cell division is eligible for cost-
share (Standard 382 specifications). Boundary fences are not eligible for cost-share.
Livestock Water Dugouts: Dugouts will be sized by daily animal needs and Nebraska
Engineering Handbook Standards.

Livestock Well Installation: Livestock wells will be sized to provide a maximum of
15 gallons of water per animal-unit per day within each cell. No cost-share will be
available for domestic or irrigation wells. Well test holes are not eligible for cost-share.

. Pumping Plants for Livestock Wells (As outlined by State NSWCP Guidelines):

While a cooperator may receive up to $12,500 SWCP funds toward completing a

Planned Grazing System, a maximum cost share limit of $5,000 will apply toward the

livestock well and well pumping plant component (combined) if part of the approved

system.

Livestock Water Tanks: Tanks sized according to standard storage requirements in the
NRCS Technical Guide, Standard 614, are eligible.

Livestock Water Pipeline Installation

12



LOWER PLATTE NORTH NRD
SWCP ATTACHMENT C
GUIDELINES FOR WATER IMPOUNDMENT (SMALL DAMS) &
GRADE STABILIZATION STRUCTURES

l. PURPOSE
The purpose of this program is to assist landowners with the construction of water
impoundment and grade stabilization structures on their property.

1 ELIGIBLE PROJECT ITEMS
A. Eligible Project Costs Include:
1. Construction (Not to include site preparation)
2. Seeding (Structure and emergency spillway)
3. Fencing when required by the NRCS

I1l. LAND TREATMENT REQUIREMENT
To be eligible for cost-share assistance, a minimum of 75% land treatment is required
within the watershed above each proposed structure site. To calculate this percentage,
non-highly erodible land is considered treated.
Land Treatment Definition:
Land treatment is defined as any practice or combination of practices (i.e. terraces, no-till
etc.), that control soil erosion rates on highly erodible soils to soil replacement levels or
less (Soil replacement level or “T” = 5 tons/acre in the LPNNRD). Any approved NRCS
farm plan that treats land to “T” qualifies under this definition (8/2/00 Projects Committee).

IV. COST-SHARE PERCENTAGE AND MAXIMUM ASSISTANCE
The cost-share percent for approved applications outside selected priority areas is up to a
maximum of 65%. For small dams approved within selected LPNNRD priority areas,
the cost-share rate is up to a maximum of 75%. Eligible assistance will be based on the
eligible cost-share percent times the county average costs or 75% of actual costs
whichever is less. The maximum cost-share limit will be $15,000 upon NRCS
recommendation and Projects Committee approval on a case-by-case basis (see Special
conditions below).
Special conditions: The Board may approve a higher cost-share percentage and
increase the maximum assistance if an application site is above an LPNNRD recreation
area, within a targeted watershed or when other special conditions exist. The Board may
also approve a lower cost-share percent and decrease the maximum assistance for
structure sites of lower priority. Special conditions will be evaluated by the Board on a
case-by-case basis.

V. PRIORITY AREAS
Priority-areas for small dams and grade stabilization structures include the following
watersheds:
A. Sand & Duck Creek
B. Wahoo Creek*
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VI.

VII.

mmoo

@

B.

Skull Creek

Shell Creek* (Additional grant funding available)

Bone Creek

Watersheds above Pubic Recreation Structures (e.g. Czechland Lake, Homestead
Lake, Lake Wanahoo)

Above all existing LPNNRD Operated and Maintained Watershed Structures.

APPLICATION ELIGIBILITY AND SIGN-UP
A

Any landowner within the Lower Platte North NRD who is an individual, a partnership,
a corporation or other legal entity.

Applications may be submitted any time during the year; however, only NRCS
inspected and recommended applications received by December 15, will ensure
consideration for the following construction year. Unapproved applications will expire
on May 1 of each year, requiring a new landowner application for future consideration.
The Projects Committee will review, prioritize and submit a recommendation for
approval at the January Board Meeting.

The applicant shall apply at the county NRCS office on forms provided by the
LPNNRD. An aerial photo showing the proposed project location must accompany the
application. The application must be signed by the applicant and sent to the LPNNRD
before December 15 of each year to insure consideration for the immediate year’s
construction.

At the time of application, the NRCS will be requested to provide an estimate of
drainage acres, percentage of land treatment present, quantities and costs for the
project.

APPLICATION EVALUATION AND TENTATIVE APPROVAL

A.

Application sites will be inspected by LPNNRD and NRCS representatives to evaluate
feasibility, benefits and cost. Benefits to be evaluated will include but not be limited to:
flood control, grade control, erosion and sediment control, wildlife habitat
enhancement, livestock water, and protection to public roads and property.

The Projects Committee will most generally review, prioritize, and make
recommendations on applications at their January meeting.

The NRD Board of Directors will generally approve, reject, or table each request at the
January Board Meeting.

After receiving LPNNRD approval, the applicant will be required to submit a $500
deposit to the NRD before a survey or design is started. The deposit will be returned to
the applicant after project completion. If the deposit is not received by February 1, the
application will be canceled. If the applicant withdraws from the project after the
design has been complete, the deposit will be retained by the LPNNRD unless
conditions in XII. B. apply.

In February of each year, the Natural Resources Conservation Service will be requested
to proceed with survey and design of approved projects.

After receiving LPNNRD approval, the applicant will be given two years to obtain
necessary permits, complete the structure and submit all required paperwork. If the
project is delayed due to adverse weather conditions, or other conditions beyond the
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applicant's control, an extension may be granted by the LPNNRD Board of Directors.
Extensions will be considered by the LPNNRD Board on a case-by-case basis.

VIII.LAND RIGHTS, AGREEMENTS AND PERMITS

XI.

XII.

A

B.

C.

The applicant is responsible for obtaining any required easements and any required
federal, state and local (i.e. NDNR, Army COE, and County Zoning) permits.

The applicant is responsible for the relocation or modification of water lines, power
lines and telephone lines and pay the costs involved.

The applicant will be required to enter into a 25-year cost-share agreement with the
LPNNRD. This agreement states that the applicant will refund cost-share funds if the
project is removed, altered, or modified without the consent of the LPNNRD.

STRUCTURE DESIGN AND CONSTRUCTION

A.

B.

The NRCS will be requested to survey, design, and supervise all structures approved by
the LPNNRD Board.

Construction will not commence until formal notice to proceed is given by the
LPNNRD. This notice will be given after NRD Board approval, and after_receiving the
applicant's deposit and signed cost-share agreement.

FINAL APPROVAL AND PAYMENT

A

Final Approval and Payment will occur when:

1.  The project is completed and certified by the NRCS/NRD technician to meet all
NRCS standards and specifications.

2. The completed application form NSWCP-3 is signed and returned to the
LPNNRD with a copy of all project bills.

OPERATION AND MAINTENANCE
The landowner is responsible for all operation and maintenance after project construction.

SMALL DAM DEPOSIT REQUIREMENT & REIMBURSEMENT

A.

The applicant will be required to submit a $500 deposit to the NRD before a survey or
design is started. The deposit will be returned to the applicant after NRCS approves the
completed project and all paperwork is submitted and approved by the District. If the
deposit is not received by February 1, the application will be canceled. If the applicant
withdraws from the project after the design has been complete, the deposit will be
retained by the LPNNRD unless conditions in B. apply.

If a landowner does not proceed with the small dam project because the final cost
estimate is 40% or more over the original project estimate, the LPNNRD will return the
$500 deposit based on financial hardship. All other conditions will be reviewed by the
Projects Committee on a case-by-case basis.
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LOWER PLATTE NORTH NRD
SWCP ATTACHMENT D
WINDBREAK RENOVATION PRACTICE

l. PURPOSE

To provide for the restoration of farmstead, acreage or field windbreaks that have been rendered
substantially ineffective due to the death of trees or other windbreak plantings as a result of
weather, disease, or other natural causes.

. PLAN REQUIREMENT

A windbreak renovation plan is to be based on a plan reviewed and approved by a forester of the
Nebraska Forest Service. The forester is to certify that the windbreak has lost its effectiveness,
should be renovated and that they approve the plan of renovation.

1. SITE PREPARATION

Tree removal off the site is required to be accomplished in late fall/early winter at least before the
planting occurs the following spring. The only area that is replanted with a new windbreak
receives cost share for removal costs. Tree removal work should not be initiated until the
application is approved by the Lower Platte North NRD and the landowner agrees to replant the
windbreak in the same area.

V. COST SHARE RATE AND MAXIMUM ASSISTANCE

The windbreak renovation cost-share payment will not be based on a cost greater than the county
average unit cost adopted by the USDA-FSA. The renovation practice is not to include the
replanting of the windbreak because of different cost-share percentage rates. The windbreak
planting cost-share will be separate. The Lower Platte North NRD will cost share at a 50% rate,
up to $1,000.

Tree planting cost-share is eligible for riparian buffers, farmsteads, acreages, field and livestock
protection windbreaks. Windbreaks must contain 200 or more trees and shrubs which are
purchased through and planted by the NRD. When the planting is strictly for wildlife habitat, a
minimum of 300 trees/shrubs purchased and planted by the NRD is required.
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LOWER PLATTE NORTH NRD
SWCP ATTACHMENT E

FOR EMERGENCY REPAIR OF CONSERVATION PRACTICES

l. PURPOSE

On occasion, the LPNNRD Board of Directors may approve local SWCP funds for the

Repair of conservation practices damaged from intense rainstorms. The decision for approving
emergency repair funds will be considered annually, with the location and total amount of
available funds dependent on the severity of storm damage to conservation practices in designated
areas in the District. When approved by the Board, Emergency repair funds will be allocated in
the following manner:

A

The LPNNRD Board will consider approval of the amount and eligible area for
emergency repair funds, with a recommendation from the Projects Committee.
Typically, this will occur on or prior to the LPNNRD September Board Meeting.
Only eligible Conservation Practices, two years old and newer that were originally
built to NRCS design specifications, will be eligible for cost-share assistance.

The committee will consider approval of emergency repair assistance only when it
is determined by an NRCS technician that the damage was not due to landowner
negligence in performing normal maintenance as outlined in NRCS O&M
specifications.

To be eligible for emergency repair funds, the landowner must be following an
approved NRCS farm plan.

Prior to LPNNRD approval, applications will receive recommendation s from
LPNNRD and NRCS staff. The LPNNRD Projects Committee will prioritize
application practices and areas.

Eligible assistance will be 50% of the approved amount up to a maximum of
$1,000 per landowner per program period.
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LOWER PLATTE NORTH NRD
SWCP ATTACHMENT F
2022 LANDS FOR CONSERVATION PROGRAM

)

Purpose: The Lands for Conservation program provides landowners with an incentive to get
conservation structures constructed on the land during the growing season.

1. The Lands for Conservation program will be on contractual basis between the landowner
(cooperator) and the Lower Platte North Natural Resources District for one year while conservation practices are
being established. Applications deadline for each calendar year will be February 1.

2. Sediment and Water Control Basins with tile outlets and/or terraces with grassed waterways and terraces with tile
outlets qualify for this program. Sediment and Water Control Basins/Terraces and/or waterways must be seeded
during the contract period.

3. NRCS and/or NRD personnel will design terraces with waterways or tile drains or Sediment and Water Control
Basins with tile outlets. These practices must protect the entire field on which they are established. However, the area
under contract will be the smallest practical area to encompass the practices, as agreed upon with the cooperator.

4. Land enrolled in another program (ex: CRP) may not be eligible for Lands for Conservation contracts.

5. Sediment and Water Control Basins with tile outlets and terraces with waterways or tile outlets may be cost-shared
through the EQIP program administered by Natural Resources Conservation Service (NRCS). If federal funds are

not available, cost-sharing assistance may be available through LPNNRD's Soil & Water Conservation Cost-Share
Program.

6. Construction must be done between June 1 and September 15. The field must be available for construction by
August 1. The area enrolled in the LPNNRD Lands for Conservation will be planted to cover crop or a non-grain
forage crop (forage sorghum, etc.) preceding and/or after construction. The crop or cover may be harvested or
pastured during the contract period.

7. Eor 2022: Payment is $195 per acre*.
*Payment Rate will be reviewed annually. Payment rate is based on 2021 Nebraska Non-Irrigated
Cropland Cash Rent Paid per Acre, Source: USDA National Agricultural Statistics Service.
Payment will not be processed and forward to the NRD applicant until the project (including
the planting of the cover crop) has been certified as completed by the NRCS.

8. If used for permanent pasture before or after the contract period, these areas are not eligible for the Lands for
Conservation Program. Money received through this program resulting in permanent pasture after the contract period,
must be returned. Land can be used for hayland as a normal part of the crop rotation.

9. If ownership of land changes during the contract period, the contract becomes void. The new owner may continue
the contract, if agreed to with the Lower Platte North NRD.

10. Approval of contracts will be on a rotating basis.

11. The landowner will contract for the construction of Sediment and Water Control Basins, terraces, waterways,
tile outlets and any other necessary construction.

12. Terraces, Sediment and Water Control Basins, waterways and tile outlets must be maintained for 10 years or as
long as the current owner has control of the land, whichever is less.

13. Eligible Watersheds for the Lands for Conservation Program: Within the Wahoo Watershed, three of the
HUC 12 sub watersheds were identified as highest priority areas for this program: North Fork-Wahoo Creek,
Dunlop Creek and Miller Branch-Wahoo Creek. The Shell Creek Watershed. Applications OUTSIDE of
priority watersheds will be evaluated after high priority applications.

14, Separate fund pool allotted in 2022 for the remainder of the LPNNRD outside of 319/NWQI watersheds.
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2023 Lower Platte North NRD Lands for Conservation Program (LFC) for summer construction

Purpose: The Lands for Conservation program (LFC) provides landowners with an incentive to get
conservation structures constructed on the land during the growing season.

1. The Lands for Conservation program will be on contractual basis between the landowner (cooperator)
and the Lower Platte North Natural Resources District (LPNNRD) for one year while conservation
practices are being established. Application deadline for each calendar year will be March 1.

2. Sediment and Water Control Basins with tile outlets and/or terraces with grassed waterways and
terraces with tile outlets qualify for this program. Sediment and Water Control Basins/Terraces and/or
waterways must be seeded during the contract period.

3. NRCS and/or NRD personnel will design terraces with waterways or tile drains or Sediment and Water
Control Basins with tile outlets. These practices must protect the entire field on which they are
established. However, the area under contract will be the smallest practical area to encompass the

practice, as agreed upon with the cooperator.
4. Land enrolled in another program (ex: CRP) may not be eligible for Lands for Conservation contracts.

5. Sediment and Water Control Basins with tile outlets and terraces with waterways or tile outlets may
be cost-shared through the EQIP program administered by Natural Resources Conservation Service
(NRCS). If federal funds are not available, cost-sharing assistance may be available through the Soil &
Water Conservation Cost-Share Program.

6. Construction must be done between June 1 and September 15. The field must be available for
construction by August 1. The area enrolled in the LPNNRD Lands for Conservation will be planted to
cover crop or a non-grain forage crop (forage sorghum, etc.) preceding or after construction. The crop or
cover may be harvested or pastured during the contract period.

7.For2023: Payment is $235 per acre*. Payment will not be processed and forward to the NRD
applicant until the project (including the planting of the cover crop) has been certified
as completed by the NRCS.

8. If used for permanent pasture before or after the contract period, these areas are not eligible for the

Lands for Conservation Program. Money received through this program resulting in permanent pasture

after the contract period, must be returned. Land can be used for hayland as a normal part of the crop

rotation.

9. If ownership of land changes during the contract period, the contract becomes void. The new owner
may continue the contract, if agreed to with the Lower Platte North NRD.

10. Approval of contracts will be on a rotating basis.

11. The landowner will contract for the construction of Sediment and Water Control Basins, terraces,
waterways, tile outlets and any other necessary construction.

12. Terraces, Sediment and Water Control Basins, waterways and tile outlets must be maintained for
10 years or as long as the current owner has control of the land, whichever is less.

* Based on the 2022 Nebraska Farmland Values and Cash Rental Rates from the University of
Nebraska publication.



Progress Report for Wahoo Creek Watershed Dams Sites

Lower Platte North NRD

For Work Compled During The Month Of : January, 2023

(through 2/4/23)

Project # 018-3423 Billings for Month Project Total Billings to Date
Dam Site 26A, 26B, &27 Phase Current % Completed JTD % Completed
Project Phase Budget Earned/Billings This Month Earned/Billings Overall
010 - Project Management/Meetings S 23,213 | $ 1,796.13 7.7%| S 13,905.88 59.9%
020 - Geotechnical Engineering S 224,493 | $ 1,990.27 0.9%| $ 226,775.48 101.0%
030 - Dam Design S 184,885 | 22,422.71 12.1%| $ 191,155.33 103.4%
040 - Permitting S 86,634 | S 7,371.36 8.5%| S 43,146.30 49.8%
050 - Survey and Legal Descriptions S 11,142 0.0%| $ 23,636.47 212.1%
060 - Community/Public Participation S - S -
070 - Construction Services S 171,962 S 1,590.75
3 _
3 Sites Totals $ 702,329 | $ 33,580.47 4.8%| $ 500,210.21 71.2%
Project # A18-3423 (separate invoice) Billings for Month Project Total Billings to Date
Sites 55, 66, 77, 82, 84, 85, &8€ Phase Current % Completed JTD % Completed
Project Phase Totals Earned/Billings This Month Earned/Billings Overall
100 - Project Management/Meetings S 60,813 | S 1,757.56 2.9%| S 27,462.44 45.2%
110 - Geotechnical Engineering S 592,047 | $ 25,314.28 4.3%| S 377,994.94 63.8%
120 - Dam Design S 425,202 ( $ 53,572.99 12.6%| $ 168,062.38 39.5%
130 - Permitting S 244,810 0.0%| $ 69,119.27 28.2%
140 - Survey and Legal Descriptions S 28,165 | S 13,839.00 49.1%| $ 27,166.70 96.5%
150 - Community/Public Participation S 30,000 0.0%| $ 5,899.20 19.7%
160 - Other S - S -
170- Construction Services S 603,992 S -
7 Sites Totals S 1,985,029 | $ 94,483.83 4.8%| $ 675,704.93 34.0%
Billings For Month < 128,064.30 % Budget Spent Per Site
Total Billings To Date S  1,175,915.14 80.0%
Project Budget S 2,687,358
Budget Remaining S 1,511,442.86 60.0%
40.0%
20.0%
0.0%

3 Sites Monthly Complete
7 Sites Monthly Complete

M 3 Sites Project Complete
M 7 Sites Project Complete

Summary Of Work Completed This Month

Sites 26A, 26B, & 27

Sites 55,66,77,82,84,85, & 86

Completed 90% submittal to NRCS and LPNNRD
-Specification updates

-Finalize plans

-NEScap environmental report updates
-Finalize geotechnical reports

-Finalize structural design

- H&H design and centerline layout
-Geotechnical analysis for sites 66 & 77

-Processing of collected survey information
-Survey for section corners for legal descriptions

-Project Management

-NeSCAP and preparing USACE permit application

Planned Work For Next Month

Site 26A, 26B, & 27

Sites 55, 66, 77, 82, 84, 85, & 8€

-Meeting with NRCS to discuss review comments
-Providing exhibits for land owner discussions
-Discussions regarding USACE alternatives

-Geotechnical laboratory testing
-Mitigation discussions and design
-Preliminary structural analysis of risers

-H&H design, centeriline layout, and auxiliary spillway design

For questions regarding billings, please contact Andrew Phillips at (402) 440-8807 or aphillips@olsson.com



Invoice

olsson

PO Box 84608
Lincoln, NE 68501-4608

Tel 402.474.6311, Fax 402.474.5063 February 17, 2023
Invoice No: 448120
Ryan Chapman
Lower Platte North NRD Invoice Total $33,580.47|
PO Box 126

Wahoo, NE 68066-0126

Olsson Project # 018-34230 Lower Platte North NRD Wahoo Creek Watershed & 3 Dam Sites

Professional services rendered January 1, 2023 through February 4, 2023 for work completed in accordance with
agreement.

Phase 010 Sites 26A 26B & 27 Project Management
Labor
Hours Amount
Principal 7.00 1,796.13
Totals 7.00 1,796.13
Total Labor 1,796.13
Total this Phase $1,796.13
Phase 020 Geotechnical Engineering
Labor
Hours Amount
Project Professional 14.75 1,990.27
Totals 14.75 1,990.27
Total Labor 1,990.27
Total this Phase $1,990.27
Phase 030 Dam Design 26a, 26b, 27
Labor
Hours Amount
Principal 6.50 1,127.21
Assistant Professional 140.25 13,587.87
Designer 15.00 1,819.56
CAD Operator 67.25 5,855.29
Administrative/Clerical .50 32.78
Totals 229.50 22,422.71
Total Labor 22,422.71
Total this Phase $22,422.71
Phase 040 Permitting

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS




Project 018-34230 Lower Platte North NRD Wahoo Creek Water Invoice 448120
Labor

Hours Amount
Assistant Professional 68.25 7,371.36
Totals 68.25 7,371.36

Total Labor 7,371.36

Total this Phase $7,371.36
Billing Limits Current Prior To-Date
Total Billings 33,580.47 466,629.74 500,210.21
Limit 702,329.00
Balance Remaining 202,118.79

AMOUNT DUE THIS INVOICE $33,580.47

Outstanding Invoices
Number
445542
Total

Date Balance
1/12/2023 9,431.75
9,431.75

Email invoice to: rchapman@Ipnnrd.org

Authorized By: Andrew Phillips

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS
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Invoice

olsson

PO Box 84608
Lincoln, NE 68501-4608

Tel 402.474.6311, Fax 402.474.5063 February 17, 2023
Invoice No: 448121
Ryan Chapman
Lower Platte North NRD Invoice Total $94,483.83]
PO Box 126

Wahoo, NE 68066-0126

Olsson Project # A18-34230 Lower Platte North NRD Wahoo Creek Watershed & 7 Dam Sites
Phase Il

Professional services rendered January 1, 2023 through February 4, 2023 for work completed in accordance with

agreement.

Phase 100 Sites 55 66 77 82 84 85 86 Project Management
Labor
Hours Amount
Principal 7.00 1,757.56
Totals 7.00 1,757.56
Total Labor 1,757.56
Billing Limits Current Prior To-Date
Total Billings 1,757.56 25,704.88 27,462.44
Limit 62,400.00
Balance Remaining 34,937.56
Total this Phase $1,757.56
Phase 110 Geotechnical Engineering
Labor
Hours Amount
Assistant Engineer 34.50 3,377.21
Technician 12.25 904.11
Principal 2.75 493.90
Project Professional 74.75 10,354.18
Assistant Professional 2.75 420.86
Administrative/Clerical 1.75 139.02
Totals 128.75 15,689.28
Total Labor 15,689.28
Unit Billing
Atterberg Limit
1 Test @ $95/Test 95.00
Flex-Wall Permeameter Remolded
1 Test @ $565/Test 565.00
1 Test @ $565/Test 565.00

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS




Project A18-34230 Lower Platte North NRD Wahoo Creek Water Invoice 448121
Mech. Grain Size Analysis (Hydrometer)
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
Mechanical Grain Size Analysis (Sieves)
1 Test @ $90/Test 90.00
One-Dimensional Consolidation Test
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
1 Test @ $165/Test 165.00
Permeability of Soil - Undisturbed
1 Test @ $200/Test 200.00
1 Test @ $200/Test 200.00
Standard Proctor
1 Test @ $170/Test 170.00
1 Test @ $170/Test 170.00
Triaxial Comp Cons Undrained-Intact
1 Test @ $1925/Test 1,925.00
1 Test @ $1,925/Test 1,925.00
Triaxial Comp Cons Undrained-Remold
1 Test @ $2400/Test 2,400.00
Total Units 9,625.00 9,625.00
Billing Limits Current Prior To-Date
Total Billings 25,314.28 352,680.66 377,994.94
Limit 607,460.00
Balance Remaining 229,465.06
Total this Phase $25,314.28
Phase 120 Dam Design
Labor
Hours Amount
Assistant Professional 325.75 33,726.62
Designer 113.00 13,938.96
CAD Operator 58.50 5,837.28
Totals 497.25 53,502.86
Total Labor 53,502.86
Unit Billing
Line Drawing-Bond 70.13
Total Units 70.13 70.13
Billing Limits Current Prior To-Date
Total Billings 53,572.99 114,489.39 168,062.38
Limit 436,278.00
Balance Remaining 268,215.62

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS

Page 2



Project A18-34230 Lower Platte North NRD Wahoo Creek Water Invoice 448121

Total this Phase $53,572.99
Phase 140 Survey & Legal Descriptions
Labor
Hours Amount
Team Leader 6.50 990.02
Surveyor 10.75 1,061.24
Survey 2-Man Crew 68.75 6,589.59
SRVY Crew Survey 1-Man Crew 5.50 296.95
Survey Crew Support 68.75 4,089.70
Totals 160.25 13,027.50
Total Labor 13,027.50
Unit Billing
Field Vehicle 1013 81.0 Miles @ 0.75 60.75
Field Vehicle 1457 1,001.0 Miles @ 0.75 750.75
Total Units 811.50 811.50
Billing Limits Current Prior To-Date
Total Billings 13,839.00 13,327.70 27,166.70
Limit 28,875.00
Balance Remaining 1,708.30
Total this Phase $13,839.00
AMOUNT DUE THIS INVOICE $94,483.83

Outstanding Invoices

Number Date
445545 1/12/2023
Total

Authorized By: Andrew Phillips

Balance
42.,817.55
42.817.55

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS

Page 3



Drainage Improvement Project - Phase 1 Payments

State of NE
Date Amount Paid Grant pd NRD pd Leshara
Nov-22 10,547.85 8,765.51 |x 891.17 891.17
Dec-22 5,067.85 4,211.51 428.17 428.17
Jan-23 4,805.70 3,499.76 652.97 652.97
Feb-23 0.00
Mar-23 0.00
Apr-23 0.00
May-23 0.00
Jun-23 0.00
Jul-23 0.00
Aug-23 0.00
Sep-23 0.00
Total 20,421.40 16,476.78 1,972.31 1,972.31
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SENDD

Southeast Nebraska Development District

1/26/2023

Village of Leshara, NE
Attn: Paula Wagner
210 Summit Street
Leshara, NE 68064

RE: Village of Leshara #21-PW-013 Drawdown #2

Dear Mrs. Wagner:

Enclosed is Drawdown #2 for your Public Works, street and drainage improvement project.
After you have reviewed the material, please have Board Chairperson, Melvina Ruhe-
Langfeldt and yourself sign the Drawdown (DD) as noted and mail the original DD form back
to SENDD for processing. Please sign all documents in “BLUE INK"” and place in File IV.

After the drawdown documents are submitted, the Village can expect an automatic transfer
from the Nebraska Department of Economic Development (NDED) within 10-30 business
days that will be deposited into the designated Community Development Block Grant (CDBG)
account. Once received, please write the following check(s):

TOTAL CDBG Match
Drawdown #2: The following #21A General Administration and #03K Street Improvements bills
have not yet been paid.
SENDD Invoice(s):
Activity Code #21A $17,801.25 $17,801.25 $0.00
General Administration
Street Improvements:
Activity Code #03K $9,873.55 $7,711.27 $2,162.28
Street Improvements
SENDD Invoice(s):
Activity Code #03K $0.00 $0.00 $0.00
Construction Management
Totals:

$27,674.80 $25,512.52 $2,162.28

LINCOLN OFFICE www.sendd.org AUBURN OFFICE

7407 O Street 919 Central Ave

Lincoln, NE 68510 Auburn, NE 68305

Office: 402-475-2560 EGUAL HOUSING Office: 402-862-2201
OPPORTUNITY

SENDD is an Equal Opportunity Provider and Employer



QJJ theast Nebraska Development District

According to the above figures, the Village should make the following payments:

Activity Code: #21A

Amount: $17,801.25

To: Southeast Nebraska Development District
Address: 7407 O St., Lincoln, NE 68510

Activity Code: #03K

Amount: $9,873.55

To: JEO Consulting Group

Address: 1937 North Chestnut St., Wahoo, NE 68066

NOTES:

1. Upon completed processing at NDED/State, the CDBG funds will be electronically deposited in
the identified City's account. Please disburse NDED funds within five days; otherwise, it may
result in a finding during monitoring.

2. If you make a payment with local funds before the CDBG funds are electronically deposited in
your City account, that will be “reimbursement” and those funds are no longer considered
“federal” and may be transferred to local accounts as you wish.

3. Please remember to keep copies of the checks made as payment for CDBG activities and keep
copies of the bank statements showing deposits of CDBG funds and clearance of checks
distributed.

Please feel free to give me a call at (402) 475-2560 if you have any questions.

LINCOLN OFFICE www.sendd.org AUBURN OFFICE

7407 O Street 919 Central Ave

Lincoln, NE 68510 Auburn, NE 68305

Office: 402-475-2560 ECAIAL TIOUBING Office: 402-862-2201
OPPORTUNITY

SENDD is an Equal Opportunity Provider and Employer



_]CDBG

Request for Funds (Drawdown/Payment Request)
Community Development Block Grant Program

Nebraska Department of Economic Development

Name of Subrecipient (Local Unit of Government) Mailing Address City State ZIP
Village of Leshara 210 Summit Street Leshara NE 68064
CDBG Agreement Federal Identification DUNS Number UEI Number SAM Expiration Number sequence Final Drawdown DED Program
Number Number Date order of funds Representative
#21-PW-013 470663927 118125358 ZAF7FOTRL5K2 10/07/2023 2 Aaron Boucher
Part| — STATUS OF FUNDS
1. CDBG Funds Received to Date $ 8,765.51
2. Add: Program Income Received to Date (exclude RLF)
3. Subtotal $ 81765-51
4. Less: Federal Funds Disbursed To Date (Must Agree To Total Of Part Il, Line 3) $ 87765'51
5. Total: Federal Funds On Hand (Must Agree To Part Il, Line 6)
Part Il - CASH REQUIREMENTS (ldentify all activities listed in the CDBG Agreement, even if funds are not being requested.)
#21A General #03K 03K Street
ActivityIBudget Category Administration Construction Improvements TOTAL
Management
1. Total Cash Requirements To Date $17,801.25 $0.00 $ 20,421.40 $0.00 $0.00 $0.00 $ 38,222.65
o e el $0.00 $0.00 $ 3,944.62 $0.00 $0.00 $0.00 $ 3,944.62
S e st aare To Path Line 4 (exchuce RLEY oo $0.00 $0.00 $ 8,765.51 $0.00 $0.00 $0.00 $ 8,765.51
4. Total Current Cash Requirements $17,801.25 $7,711.27 $ 25,512.52
5. Less: Unpaid Previous Request. $ 0.00
6. Less: Federal Funds On Hand (Must Agree To Part |, Line 5)
7. Net Amount of Federal Funds Requested $ 25,512.52

By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the terms
and conditions of the Federal award, | am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, false
claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812). | also certify that the amount of the request for federal funds is not in excess of current needs.

Signature of Authorized Official (Mayor/Board Chairman) Typed Name of Authorized Official Date
Melvina Ruhe-Langefeldt, Board Chairperson
Signature of Authorized Official (Clerk/Treasurer) Typed Name of Authorized Official Date
Paula Wagner, Village Clerk
Person Preparing Request for CDBG Funds Form Name: Organization: Telephone Number: Email:
Ceylon J. Herath Southeast Nebraska Development District | 402-475-2560 cherath@sendd.org

>l EASE REFER TO INSTRUCTIONS FOR ADDITIONAL GUIDANCE. INCOMPLETE OR INCORRECT FORMS WILL NOT BE PROCESSED

**To update calculations, either tab two (2) fields or click on a different field with your mouse.

CDBG Request For Funds

Effective February 17, 2022



Recipient
CDBG Grant #

Village of Leshara
21-PW-013

Elected Official
DED Program Rep.

Melvina Ruhe-Langfel

Aaron Boucher

Village of Leshara Street and Drainage Improvements (#21-PW-013) Contract Obligation Spreadsheet
Clerk/City Admin. Paula Wagner
Clerk/Admin Email thevillageofleshara@amail.con SENDD Admin Email cherath@sendd.org

SENDD Admin

Ceylon J. Herath

Approval

Mailing Address 210 Summit Street SOURCES |21A General Admin. [03K Construction Management 03K Streets/Bridges TOTAL
Fed.ID # 470663927 CDBG | § 25,000.00 10,000.00 $ 300,000.00 $ 335,000.00
DUNS 118125358, OTHER City Match | $ = $ 61,000.00 $ 61,000.00
UEI ZAF7F9TRL5K2 TOTAL | § 25,000.00 | § 10,000.00 $ 361,000.00 $ 396,000.00
Release of Funds 6/18/2022 % CDBG 100.00% 100.0000% 83.10%
Program Income No % Other Business 16.90%
Sam.gov Expiry 10/7/2023| 1.Total Cash Requirements to Date $ 17,801.25 | $ - $ 20,421.40 | $ 38,222.65 | Current Fund Request 2
Amendment # 2.Local Funds Disbursed $ - $ - $ 3,944.620 | $ 3,944.62 | 7. Net Fund Request $ 25,512.52
Contract End Date 4/17/2024| 3.Federal Funds Disbursed - 8,765.510 | $ 8,765.51 | Fed Funds Disbursed s 8,765.51
USDA/Other Reporting No| 4.Total Cash Required to Date 17,801.25 - 7.711.27 | $ 25,512.52 | Local Funds Disbursed  $ 3,944.62
5. Total Funds Remaining 7,198.75 10,000.00 340,578.60 | $  357,777.35 | Funds Remaining $ 357,777.35
21A General Admin. |03K Const. Mgmnt 03K Street Improvements Disbursement Date
Previous Fund Requests Submit Date Net Amount of Fed. Fund Request CDBG CDBG INVOICE TOTAL CDBG LOCAL
1 12/7/2022 $ 10,547.85 - $ - $ 10,547.85 §$ 8,765.518 § 1,782.34
2 1/26/2023 $ 25,512.52 17,801.25 | § s $ 9,873.55 $7.711.27 _ § 2,162.28
$

Fund Request Details
Drawdown 2

Contractor. Description Invoice Date Invoice # CDBG 21A Gen. Admin
I JEO Consulting Group 12/16/2022 137909
JEO Consulting Group 1/13/2023 138552
12/31/2021 - 12/31/2022 GA Invoices 1-11 $ 17,801.25

| SENDD - General Administration

CDBG 03K Const Mgmt. Invoice Total CDBG 03K Match 03K Check #
$ 5,067.850 $ 4,211.510 § 856.34 1003
$ 4,805.700 $ 3,490.765 $ 1,305.94 1004




SENDD

21A General Administration

General Administration Amount $ 25,000.00

Billed To Date $ 17,801.25 Current Rate $/hr $ 85.00

Contract Remaining $ 7,198.75 Remaining Hours 85

10% of Contract $ 2,500.00 Close-out Hours 29

DD # Invoice Date  Invoice # Quantity Rate Amount
2 12/31/2021 1 4225 § 70.00 $ 2,957.50
2 1/31/2022 2 3200 $ 70.00 $ 2,240.00
2 2/28/2022 3 1.00 $ 70.00 $ 70.00
2 3/31/2022 4 38.00 § 70.00 $ 2,660.00
2 4/30/2022 5 40.00 $ 70.00 $ 2,800.00
2 5/31/2022 6 40.00 % 70.00 $ 2,800.00
2 6/30/2022 7 4200 $ 70.00 $ 2,940.00
2 7/31/2022 8 5.00 $ 75.00 $ 375.00
2 8/31/2022 9 4.00 $ 75.00 $ 300.00
2 11/30/2022 10 5.75 $ 85.00 $ 488.75
2 12/31/2022 11 2.00 $ 85.00 §$ 170.00

Total Hours 252.00
Summary Check # Invoice #s Totals
DD #2 GA #1-11 $ 17,801.25




Engineering | Architecture | Surveying | Planning

Invoice
December 16, 2022
Project No: R210551.00
Invoice No: 137909
Invoice Amount: 5,067.85
Village of Leshara
210 Summit Street
Leshara, NE 68064
Project Manager Nathan Boone
Project R210551.00 Leshara CDBG Phase | Drainage Improvements

Professional Services through December 9, 2022
* Phase 2, the study phase, is ongoing and nearing completion. The project will soon move into preliminary design with an anticipated bid period late

Winter 2022/2023.
Contract Percent Previous Current
Amount Complete Billed-to-Date Billing ~Billing

Lump Sum Phase(s)
Funding Assistance $2,955.00 18 % $531.90 $502.35 $29.55
Topographic Survey $7,400.00 28 % $2,072.00 $2,072.00 0.00
Urban Drainage Study $23,255.00 39 % $9,069.45 $4,883.55 $4,185.90
Design $10,655.00 37 % $3,942.35 $3,089.95 $852.40
Permitting $3,270.00 0% 0.00 0.00 0.00
Bidding and Negotiation $2,925.00 0% 0.00 0.00 0.00
Construction Administration $7,620.00 0% 0.00 0.00 0.00
Construction Observation $25,920.00 0% 0.00 0.00 0.00
Total $84,000.00 $15,615.70 $10,547.85 $5,067.85
Total Amount Due Upon Receipt : $5,067.85

Email Invoice to: thevillageofleshara@gmail.com
JEO p: 402.443.4661 1937 North Chestnut Street

JEO f: 402.4433508 Wahoo, Nebraska 68066 jeicom



village Of Leshara
210 Summit Street
Leshara, NE 68064

PAY TO THE
ORDER OF

Five Thousand Sixty-Seven and 85/100*

JEO Consulting Group Inc

1937 North Chestnut Street
| Wahoo, NE 68066

FOUNDATION ONE BANK
Waterloo, Nebraska 68069

76-771/1049
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Engineering | Architecture | Surveying | Planning

Invoice

JEQ CONSULTING GROU January 13, 2023
Project No: R210551.00
Invoice No: 138552
Invoice Amount: 4,805.70

Village of Leshara

210 Summit Street

Leshara, NE 68064

Project Manager Nathan Boone

Project R210551.00 Leshara CDBG Phase | Drainage Improvements

Professional Services through January 6. 2023
e Phase 2, the study phase, is ongoing and nearing completion. The proj<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>