
Projects Committee Meeting
Wednesday, December 30, 2020 7:30 AM
Lower Platte North NRD Office
P.O. Box 126
Wahoo, NE 68066 

1. UNFINISHED BUSINESS
There is no unfinished business to address.

2. SWCP

A. SWCP Application Approvals
None.

B. SWCP Payments
We received two SWCP projects completed, and certified,  in Butler county. 
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Diers Family Farm in Dodge county submitted paperwork for their new well, pump, 
and tank.  As a reminder, this project was approved through our SWCP program and 
is in conjunction with our Rawhide ditch agreement: In the easement that the 
NRD and adjoining landowners entered into there is a clause that requires the NRD 
to supply livestock water is we disallow livestock entering the ditch.  Due to the 
maintenance issues on the banks over the years caused by cattle entering/leaving the 
ditch our Operations Department decided to fence off the ditch and would like to 
provide a well for Diers.  Through the DNR SWCP program we can submit up to 
75% cost-share with the remaining 25% covered by NRD local funds.
The total cost of the project was $17,725.40.  Therefore, their 75% DNR SWCP 
reimbursement would come to $13,294.05 and the NRD's local match would equal 
$4,431.35 
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S. SWCP Cancellations
None.

T. Wahoo Creek Cost Share Approvals
None.

3. WATERSHEDS

A. Shell Creek
The Shell Creek Watershed Improvement Group (SCWIG) met on December 22, 
2020, to mainly discuss the need for conducting a survey to get a better 
understanding of conservation issues, practices used and desired. Other current and 
future projects where also discussed. Minutes of the December 8, 2020 meeting 



were reviewed and are attached.  The next scheduled meeting is scheduled for 2:00 
p.m., Tuesday, January 12, 2021. 
1. Shell Creek Environmental Enhancement Plan Implementation 

a. Shell Creek Channel Improvement/Benching Project Payment Request
Attached is Colfax County payment request in the amount of $171,863.82 
toward the channel improvement/benching project north of the Union 
Pacific Railroad bridge. Pruss Excavation will now start work on the south 
side of the tracks. LPNNRD has agreed to pay the project construction costs 
and Colfax County has agreed to provide all engineering services and land 
rights which amounts to $72,919.18 at the present time.

LPNNRD will be reimbursed for 100% of our payment from available grant 
funding awarded for the Shell Creek Watershed.

b. Tom Sprunk Bank Stabilization/Wetlands Project
Bill Bos reported that the Tom Sprunk Project was completed and seeded on 
Dec. 28, 2020.  Perfect timing before the snow.  Bill has pictures of before, during 
and after the construction.  A meeting between the Eng. Jim Reedy, NRD, Shell 
Creek and Tom Sprunk is scheduled for 9:00 a.m., January 12, 2021, at the project 
site for final project inspection. 

We have received the final project invoices, as attached, totaling $44,813.75 
(Wemhoff Construction = $44,470.77 & landowner seeding = $342.98).  
Wemhoff's invoice is $1,700 under his approved bid (attached).  The Board has 
previously approved 75% cost share assistance on this project which totals 
$33,610.31.  LPNNRD's $33,610.31 cost share payment will be 100% reimbursed 
from our approved NDEE/EPA 319 Shell Creek grant. The landowner portion is 
$11,203.44 which will be used for matching funds on the grant. 

At the January 11th Board Meeting, a motion to pay Tom Sprunk $33,610.31 
(75% x $44,813.75) toward his completed Shell Creek Bank 
Stabilization/Wetlands Enhancement Project, as attached to the Projects 
Committee Minutes, will be requested.
 

c. Shell Creek Grant Funding Update

2. Wolfe Jetty Project - Colfax County
Over the past 1 1/2 years, LPNNRD has been in communication with Colfax 
County, Schuyler and the local landowners about pursuing the replacement of 
the Wolfe Jetty Project that was destroyed by the 2019 floods. In 1994, 
LPNNRD originally sponsored completion of the eight jetty project in 
partnership with Colfax County and the local landowner.  After the 2019 
flooding, there was much discussion with Colfax County about taking the lead 
to replace the project to protect county roads.  The project also to help keep the 
Platte River from breaching its banks,flowing north into Lost Creek 
and Schuyler. Initially there was local interest to replace this project, but this 
dissolved over time.  Director Matt Bailey and County representatives had 



several contacts and attended meetings with Schuyler to obtain their interest and 
partnership, but in the end Schuyler decided to not participate. The remaining 
options were for Colfax County and LPNNRD to partner with the Wolfe family, 
but in the end, Colfax County and the landowners decided it is not to pursue a 
replacement project at this time.  We had planned to work with FEMA to 
hopefully use $800,000 of uncommitted FEMA funding for this project if other 
local partners participated.   Attached are emails from Colfax County. 

North Bend has indicated an interest in possibility using  the available funding 
for their levee, or another project. We anticipate more information at the 
Projects Committee Meeting. 

B. Wahoo Creek Watershed

1. Wahoo Creek Dam Site Planning Update & FYRA Invoices
Attached is FYRA's December 29th invoice totaling $13,008 for work 
completed from November 21 through December 25, 2020. After this payment, 
$60,333.75 will remain under their $95,469 contract addendum.  This invoice 
will be reimbursed 100% by NRCS.

 During this invoicing period, Janel Kaufman, FYRA, reported that they have 
been running the HEC-RAS models to determine inundation depths and using 
that information in their ArcMap tool to determine damages/benefits along the 
streams. They also have been iterating and checking the results. They will be 
able to present some preliminary results within the next month.

2. Wahoo Creek Watershed Water Quality Plan Phase II

3. Olsson Design Update and Invoice
No new information or invoice.

4. JOINT WATER MANAGEMENT ADVISORY BOARD 
Dodge County Emergency Manager, Tom Smith, joined by Zoom to give an update on 
all project activities in our portion of Dodge County. Attached is Dodge County's 2021 
Mitigation Strategy.

5. HAZARD MITIGATION PLAN UPDATE
The final task on for our approved Hazard Mitigation Plan is obtaining resolutions from 
the participating entities.  We have about eight months to complete this task, but most 
have been received to date.  The current list is attached showing 44 have approved their 
resolution.

6. EROSION AND SEDIMENT RULES AND REGULATIONS

7. OTHER

A. Woodcliff (SID No.8) Project Assistance Request - 8:30 a.m.
As discussed last Projects Committee and Boad meetings, Sanitary & Improvement 
District No.8 (Woodcliff) has submitted assistance requests for project repair of their 
existing bank stabilization project and roadway, and also for a new road raise project 
at the same location (letter attached).  LPNNRD first learned of these projects last 



month and that construction was nearing completion on portions of the projects.  
LPNNRD policy requires that assistance requests need approval prior to work being 
completed.

SID. No. 8's  first request is for assistance on the local share for repairing 2019 flood 
damages to their bank stabilization project.  Their letter stated that they are working 
with FEMA/NEMA to receive up to 87.5% federal/state cost share assistance for 
damage repairs on the bank stabilization and roadway. Also included in this portion 
of this effort is additional road protection along an area by their lagoons and 
emergency protective measures. FEMA/NEMA's estimated contribution is $822,194 
toward the repair,with the SID's estimated local 12.5% stated as $137,032.  Of these 
project efforts, it appears $692,657 (84%) of project components have not been 
started. The SID is asking 50% assistance on the estimated $137,032 local cost.

The S.I.D.'s second request is for 50% ($370,144) of a road raise flood risk 
reduction project (engineering and construction) which has an adjusted total cost of 
$740,288. This project is not receiving FEMA/NEMA funding. It has been noted 
that about 75% of this project is complete and scheduled to be finished in the Spring 
2021. Based on the total $740,288 project cost, 25% ($185,072) has not been 
completed. Project plans, specifications and bid tabulation can be observed at 
https://we.tl/t-cwSnCoLVuk. 

Jake Miriovsky, JEO project engineer, and  Lonnie Mart, S.I.D. representative, 
joined the Projects Committee meeting (Zoom) to answer questions and provide any 
additional project details. JEO's pdf presentation is attached for review.  

The committee reviewed the $740,288 Road Raise Flood Risk Reduction Project 
that is  75% complete. Keeping in mind LPNNRD policy of not cost sharing on 
completed project work prior to District approval, the committee focused on 
potential assistance on the 25% of the uncompleted portion of project work 
remaining, which totals $185,072.  

The committee also reviewed the FEMA PA/406 Mitigation Project which is 
partially completed. FEMA/NEMA has approved 87.5% assistance on this 
project.  The total estimated repair and protective measures completed totals 
$306,511. The Bank Stabilization project portion near the Lagoon with an estimated 
$692,657 cost is not yet started.  

 
B. LPNNRD Dam Reservoir Water Pumping Request

As discussed last meeting, Steven Case, attorney who represents Keystone XL 
pipeline, was exploring water sources for the pipeline establishment though Butler 
County in 2021. One water source they were looking was from one of our Bellwood 
Watershed Flood Reduction dams and another from an irrigation well in the area.  

After further discussions (e-mails attached), Mr. Case has indicated that Keystone is 



likely no longer interested in pursuing a request to pump from one of our reservoirs 
but will continue to pursue working with a landowner to use water from an irrigation 
well. 

 
C. North Bend Project Discussion/Request - 8:00 a.m.

 As mentioned under Shell Creek discussion, with the Wolfe Jetty Project not 
moving forward at this time, North Bend has indicated an interest to possibly request 
all or at least a portion of the $792,000 of available FEMA funding for Platte River 
Projects. JEO representatives Kevin Kruse, Lalt Jha and Dodge County Emergency 
Manager Tom Smith joined (Zoom) the Projects Committee to discuss their future 
project request. 

Below is information that  Kevin Kruse, JEO, provided in an email with an 
attachment:
"I did have an opportunity to visit the North Bend Levee yesterday in preparation for the 
NRD committee meeting tomorrow.  I had a chance to walk quite a bit of the levee that I 
had not previously.  I did identify a handful of locations that could use some additional 
reinforcement to make the system more resilient and to protect North Bend and the area 
of Dodge County north of the river from future flood events."

"These proposed projects are still quite conceptual but they do give us a decent idea of 
what the system’s needs are and how we might be able to utilize the available FEMA 
funding.  I tried to keep them separate for the time being as we put together a final 
application packet.  Overall there are 4 sites that I feel could use some attention.  I have 
presented them below in a prioritized order of importance.  They start at the upstream 
end of the system where it ties into the east bank of the North Bend Cuttoff Ditch.  As we 
discussed, there are also some necessary fixes for the Cuttoff Ditch but there are some 
other funding items in the works on that so I have utilized that tie-in as our furthest 
upstream point.  I have attached a brief map and cost opinions for consideration and 
discussion."

"I will have these documents ready for tomorrow’s meeting and able to share if that is 
possible, but I wanted to provide in advance of the discussion for those that may not have 
the ability to view a shared screen etc."
  

D. Project Name E. Description
 

F. GROUP A - EMBANKMENT PROTECTION AT NB 
DRAINAGE DISTRICT TIE-IN (SITE 1)

G. Bank shaping and rock-rip rap armoring at tie-in 
with NB Cuttoff Ditch.  (Approximately 750 LF)

H. GROUP B - CULVERT PIPE REPLACEMENT
I. Removal and Replacement of an existing CMP 

drainage pipe with an RCP and flapgate
J. GROUP C - EMBANKMENT PROTECTION AT 

RIVERVIEW (SITE 2)
K. Bank shaping and rock-rip rap armoring at east end 

of Riverview (Approximately 700 LF)



L. GROUP D - EMBANKMENT PROTECTION AT 
HIGHWAY 15 BRIDGE (SITE 3)

M. Bank shaping and rock-rip rap armoring at 
termination of levee at Highway 79

N.

 
O. LPNNRD Local Working Group Meeting-February 18, 2021

The LPNNRD Local Working Group Meeting is scheduled 1:00 to 4:00 p.m. on 
February 18, 2021.  The location will be at the Lake Wanahoo Education Building.  
The agenda is attached.

8. ADJOURNMENT
The Projects Committee adjourned at 9:50 a.m.



 

December 18, 2020 

 

To: Shell Creek Watershed Improvement Group 

Subject: Minutes of December 8, 2020 meeting 

The Shell Creek Watershed Improvement Group met at the Bailey Farm on 

Tuesday, December 8, 2020, at 2 pm.  Present: Matt Bailey, Elbert Traylor, Ray 

Flood, Mark Seier, Carl Groteluschen, Gene Wissenburg, and by zoom: Katy 

Pekarek, Tom Mountford, Melissa Foreman, Sean Eliot, and Eric Smith. 

Katy reported on a possible new survey for our watershed and gave examples of a 

survey done on the Big Blue River and Turkey Creek near Wilber, NE.  She also 

showed some information from another NE Nebraska watershed.  Survey could 

be conducted by Bureau of Scientific Research (BOSR) at a cost of around$25,000. 

Discussion followed concerning: what should be asked, who should be asked, 

what can be learned, and what will be the value of the survey.  Eric and Elbert 

made suggestions. We also discussed ways to compile a mailing list if the survey is 

to be done.  Eric will check on possible mailing list. 

Elbert noted that we need to update and revise our Project Implementation Plan 

this year and the survey could help.  What practices are presently being used in 

the watershed successfully, and what practices do we need to promote through 

education and cost share.  

Katy will send e-mail copies of the Big Blue/Turkey Creek survey to SCWIG 

members and we will meet again on December 22nd to discuss and make 

decisions.  

Tom Sprunk project is progressing and concrete is being poured. 

We adjourned at 3:58 pm. 

Respectfully submitted, 

Gene Wissenburg, secretary 

 

















































FYRA Engineering, LLC
12702 Westport Parkway, Suite 300
Omaha, NE 68138
Phone: 402.502.7131
Fax: 402.932.6940

Lower Platte North NRD DATE: 29 December 2020
Tom Mountford PROJECT NO.: 022-17-02
511 Commercial Park Road PERIOD COVERED: 21 Nov 2020 Through 25 Dec 2020
Wahoo, NE  68066 INVOICE NO.: 022-051

FED ID: 45-5611118

Project Name:
Contract Amount: $574,990.00
31 Oct 2019 Addendum Amount $48,000.00
Contract Date: 8 December 2017
3 Sep 2020 Addendum Amount $95,469.00
Contract Date: 3 September 2020

022-17-02-6.01-Additional Services-Economics-Project Management
Description Employee Billing Rate Hours Current Due
Engineer Kaufman, Janel 150.00$                  1.00 150.00$                                             
Admin Stratton, Ann 75.00$                    0.50 37.50$                                               

022-17-02-6.01-Additional Services-Economics-Project Management 1.50 187.50$                                           

022-17-02-6.02-Additional Services-Economics-Flood Damage 
Reduction Economics
Description Employee Billing Rate Hours Current Due
Engineer Intern Kelley, Connor 102.00$                  75.25 7,675.50$                                          
Engineer Intern Roenigk, Ryan 102.00$                  47.50 4,845.00$                                          

022-17-02-6.02-Additional Services-Economics-Flood Damage Reduction Economics 122.75 12,520.50$                                      

022-17-02-6.03-Additional Services-Economics-Revised Plan Economics

Description Employee Billing Rate Hours Current Due
Engineer Kaufman, Janel 150.00$                  2.00 300.00$                                             

022-17-02-6.03-Additional Services-Economics-Revised Plan Economics 2.00 300.00$                                           

13,008.00$                                      

CONTRACT AMOUNT: 718,459.00$                     
PREVIOUS BILLING: 645,117.25$                     
CURRENT INVOICE: 13,008.00$                      
TOTAL INV'D. TO DATE: 658,125.25$                     
CONTRACT REMAINING: 60,333.75$                      

12702 Westport Parkway, Suite 300
Omaha, NE 68138

TOTAL DUE CURRENT INVOICE:

FYRA Engineering, LLC

INVOICE FOR SERVICES

Wahoo Creek Watershed Plan/EA



Lower Platte North NRD DATE: 29 December 2020
Tom Mountford PROJECT NO.: 022-17-02
511 Commercial Park Road PERIOD COVERED: 21 Nov 2020 Through 25 Dec 2020
Wahoo, NE  68066 INVOICE NO.: 022-051

FED ID: 45-5611118

Project Name:
Contract Amount: $574,990.00
31 Oct 2019 Addendum Amount $48,000.00
Contract Date: 8 December 2017
3 Sep 2020 Addendum Amount $95,469.00
Contract Date: 3 September 2020

Wahoo Creek Watershed Plan/EA

Summary for Invoice: 022-039
Project Name: Wahoo Creek Watershed Plan/EA

Tasks Contracted Fee Previously Billed This Invoice Total To Date
022-17-02-1.01 Coord Meetings w/LPNNRD 5,724$                             16,175.49$              -$                       16,175.49$                                        
022-17-02-1.02-Coord Meetings w/NRCS 8,904$                             11,366.25$              -$                       11,366.25$                                        
022-17-02-1.03-Project Meetings 49,372$                           23,605.04$              -$                       23,605.04$                                        
022-17-02-1.04-Monthly Invoicing/Schedule 7,875$                             13,510.50$              -$                       13,510.50$                                        
022-17-02-1.05-Project Scoping 7,170$                             7,068.75$                -$                       7,068.75$                                          
022-17-02-1.06-Plan Review 6,740$                             24,541.09$              -$                       24,541.09$                                        
022-17-02-2.01-Develop, Write & Summarize Plan 60,100$                           83,011.48$              -$                       83,011.48$                                        
022-17-02-2.02-Maintain Admin Record 3,560$                             859.25$                  -$                       859.25$                                             
022-17-02-2.03-Develop and Describe Purpose & Need 2,320$                             1,820.00$                -$                       1,820.00$                                          
022-17-02-2.04-Formulate, Describe & Compare Alternatives 27,270$                           19,239.25$              -$                       19,239.25$                                        
022-17-02-2.05-Collect & Analyze Social/Demographic Data 1,435$                             1,562.50$                -$                       1,562.50$                                          
022-17-02-2.06-Historic & Cultural Resources 675$                                9,869.00$                -$                       9,869.00$                                          
022-17-02-2.07-Prime & Unique Farmland 675$                                2,404.75$                -$                       2,404.75$                                          
022-17-02-2.08-Identify Wetlands & Other Water Bodies 117,145$                         102,862.36$            -$                       102,862.36$                                      
022-17-02-2.09-Collect Soils Data 810$                                -$                       -$                       -$                                                  
022-17-02-2.10-Identify and Anlyze Soil Erosion 810$                                1,952.75$                -$                       1,952.75$                                          
022-17-02-2.11-Collect & Analyze Floodplain Data 3,900$                             6,521.00$                -$                       6,521.00$                                          
022-17-02-2.12-Collect & Analyze Data on Critical Areas 6,300$                             3,071.00$                -$                       3,071.00$                                          
022-17-02-2.13-Identify Land Use and Crop Inventory 810$                                1,125.00$                -$                       1,125.00$                                          
022-17-02-2.14-T&E Species & Migratory Birds 11,500$                           12,192.50$              -$                       12,192.50$                                        
022-17-02-2.15-Consumptive Use Data 1,840$                             1,366.50$                -$                       1,366.50$                                          
022-17-02-2.16-Effects on Public Health & Safety 4,440$                             1,936.00$                -$                       1,936.00$                                          
022-17-02-2.17-Effects to Homes/Bus/Ag 4,440$                             4,124.75$                -$                       4,124.75$                                          
022-17-02-2.18-Cummulative Impacts 11,080$                           2,821.25$                -$                       2,821.25$                                          
022-17-02-2.19-Federal, State & Local Permits 1,790$                             1,775.00$                -$                       1,775.00$                                          
022-17-02-2.20-Conflicts w/Other Plans 4,460$                             3,822.50$                -$                       3,822.50$                                          
022-17-02-2.21-Interagency & Public Involvement 2,940$                             5,197.02$                -$                       5,197.02$                                          
022-17-02-2.22-Risk & Uncertainty 4,880$                             4,292.00$                -$                       4,292.00$                                          
022-17-02-2.23-Preferred Alternatives Discussion 11,840$                           14,006.00$              -$                       14,006.00$                                        
022-17-02-2.24-Mitigation Features 6,760$                             4,486.00$                -$                       4,486.00$                                          
022-17-02-2.25-Hydrologic Investigation 26,460$                           33,403.25$              -$                       33,403.25$                                        
022-17-02-2.26-Economic Data & Discussion 14,640$                           51,211.00$              -$                       51,211.00$                                        
022-17-02-2.27-Installation & Financing 2,600$                             775.00$                  -$                       775.00$                                             
022-17-02-2.28-Operations, Maintenance & Replacement 3,240$                             740.00$                  -$                       740.00$                                             
022-17-02-2.29-Project Maps 24,850$                           28,438.25$              -$                       28,438.25$                                        
022-17-02-2.30-Utility Investigations 5,200$                             1,940.00$                -$                       1,940.00$                                          
022-17-02-2.31-Recreation Site 77 Planning 7,350$                             -$                       -$                       -$                                                  
022-17-02-3.01-Interagency Scoping Mtg 10,720$                           6,396.50$                -$                       6,396.50$                                          
022-17-02-3.02-Agency Coord 7,680$                             6,181.00$                -$                       6,181.00$                                          
022-17-02-4.01-Breach Analysis 26,343$                           36,054.50$              -$                       36,054.50$                                        
022-17-02-4.02-Hydraulics/Structure Sizing 19,244$                           30,321.25$              -$                       30,321.25$                                        
022-17-02-4.03-Develop Land Rights & Structure Costs 29,784$                           29,048.25$              -$                       29,048.25$                                        
022-17-02-4.04-Land Rights Assessment 4,534$                             1,496.25$                -$                       1,496.25$                                          
022-17-02-4.05-Site Survey 14,779$                           5,080.00$                -$                       5,080.00$                                          

022-17-02-5-Additional services for the Wahoo Creek Watershed Plan-EA  $                          48,000 6,033.02$                 $                        -   6,033.02$                                          
022-17-02-6.01-Additional Services-Economics-Project Management  $                            8,329 1,890.00$                 $                 187.50 2,077.50$                                          
022-17-02-6.02-Additional Services-Economics-Flood Damage Reduction 
Economics  $                          64,690 14,185.00$               $             12,520.50 26,705.50$                                        
022-17-02-6.03-Additional Services-Economics-Revised Plan Economics  $                          22,450 5,339.00$                 $                 300.00 5,639.00$                                          
Totals: 718,459$                       645,117.25$          13,008.00$            658,125.25$                                    



 

 

 

 

 

 

 

 

 

 

 

 

   Dodge County Flood Mitigation 

Disaster 4420 Flood Mitigation 

Projects 

This document summarizes flood mitigation projects identified following the 2019 Floods.  The 

document proposes a project strategy to implement flood mitigation within Dodge County. 
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Joint Water 

Management 

Advisory Board 

In an effort to identify 

solutions to the 2019 Flood 

devastation and to reduce 

future impacts of flooding, 

twelve political subdivisions 

have come together and 

formed the Joint Water 

Management Advisory 

Board (JWMAB).  The Board 

includes representatives 

from improvement districts, 

levee districts, drainage 

districts, municipalities, 

townships, county, and a 

natural resource district.  All 

of these political subdivisions 

have infrastructure within the 

floodplain. Members of the 

Board make 

recommendations on water 

management solutions to 

the governing body of each 

partner.   The Dodge County 

Board Chairman chairs the 

JWMAB. 

Open to the public, these 

Board meetings have 

engaged community 

members, allowing them to 

voice concerns on flood 

issues. 

 

 

 

Mitigation 
Mitigation is the effort to reduce loss of life and property by lessening 

the impact of disasters. Mitigation is taking action now—before the 

next disaster—to reduce human and financial consequences later. 

Mitigation is any action “determined to be cost-effective which 

substantially reduces the risk of future damage, hardship, loss, or 

suffering in any area affected by a major disaster” (Stafford Act, P.L. 

93-288, as amended, Sec 404) 

Hazard mitigation planning is a process in which natural and human-

caused hazards are evaluated; at-risk facilities and vulnerable 

people are assessed for threats and potential vulnerabilities; and 

strategies and mitigation measures are identified. Hazard mitigation 

planning increases the ability to effectively function in the face of 

natural and human-caused disasters. The goal of the process is to 

reduce risk and vulnerability of hazard events to people, property, 

and infrastructure.  

According to a FEMA 2017 Interim Report, every $1 dollar spent on 

mitigation saves $6 dollars in response and recovery costs.  In 

Nebraska, this ratio is calculated as $1 dollar spent on mitigation to 

$13 dollars saved in response and recovery costs.  

County Emergency Management Program 
Mitigation is the foundation of an all hazards, risk-based emergency 

management program. It saves lives, reduces property damage, and 

helps to preserve the economy in the disaster area. Through the 

Dodge County Emergency Management Agency, the county 

government develops and maintains an ongoing program of 

mitigation, preparedness, response, and recovery. County 

Emergency Management supports local jurisdiction’s mitigation 

efforts.  

Disaster 4420 Flood Mitigation Projects  

Dodge County Flood Mitigation 
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Projects 
A variety of flood mitigation projects have been pursued beginning in July 2019.  The list below 

summarizes the projects that have taken place since July 2019 involving County Emergency 

Management.  

1. Nonstructural-Planning 

1.1. Rawhide Creek Watershed Plan and Environmental Assessment 

(Plan-EA) for flood prevention 
This planning initiative will result in a Plan-EA that will identify and prioritize specific structural 

actions to accomplish the flood prevention purpose along the Platte River. It will assist the JWMAB 

in identifying the most cost-effective locations to site bridge/culvert/channel improvements, 

berms, dams, and detention structures.    

• Estimated Project Costs- $745,000.00 

• Project Applicant-Dodge County 

• Core Partners-JWMAB 

1.2. Hazard Mitigation Plans 
Hazard Mitigation Plans identify risks, projects, and strategies aimed at enhancing community 

resilience and preparedness for specific hazards.  Jurisdictions must participate and adopt a 

hazard mitigation plan to be eligible for Federal mitigation dollars.  Both the Lower Plate North 

Natural Resource District (LPNNRD) and Lower Elkhorn Natural Resources District (LENRD) plans 

were developed in 2019-2020 and approved in 2020.  

• Project Applicant-Natural Resource Districts 

2. Structural-New Projects Structure 

2.1. Elkhorn Township/East Fremont 
Develop a drainage project to be readily implemented in the Elkhorn Township area (East 

Fremont).  A project study will be completed to assess Fremont's internal drainage needs and 

examine the out-letting drainage ditch system in the Elkhorn Township area east of Fremont. This 

project will assess the holistic situation and propose project alternatives to be pursued and a 

finalized design to submit with a hazard mitigation application to State and Federal partners. 

Drainage strategies to be explored include establishing wells in the Fremont area to pump 

groundwater to help dewater high water table where development is located or planned, 

detention basins/ponds to be developed into wetlands, and widening, rerouting, or straightening 

existing drainage ditches or a combination of aforementioned strategies.  

• Estimated Project Costs- $800,000.00 

• Project Applicant-Dodge County 

• Core Partners-Dodge County, City of Fremont, LPNNRD 

 

 



Mitigation Projects 

• • • 

3 

 

2.2. Platte Township/West Fremont 
The project will identify and scope a flood mitigation solution to incorporate into the existing 

synergistic infrastructure network of ditches, culverts, levees, and dams that protect Dodge 

County from flash flooding and river/stream flooding.   This Project’s overall goal will be to 

develop a flood mitigation project to be readily implemented in the Platte Township area 

(West Fremont).   

• Estimated Project Costs- $250,000.00 

• Project Applicant-Dodge County 

• Core Partners-Dodge County, City of Fremont, LPNNRD 

3. Structural-Existing 

3.1. North Bend Cutoff Ditch 
The goal of the project is to increase the 4.2-mile North Bend Cutoff Ditch’s capacity to 

convey flood waters (250 yr event) into the Platte River. To accomplish the goal, the project 

will be conducted in a phased approach.  

• Estimated Project Costs- $1,633,357.47 

• Project Applicant-North Bend Drainage District (NBDD)-Dodge County Support 

• Core Partners-Dodge County, NBDD, City of Fremont, LPNNRD, City of North Bend 

*Interlocal Signed -NBDD .5% other partners 6.1% of local cost share 

3.2. Rod and Gun Club-Breach Lake 
The project will repair the 2019 flood damaged levee at the Rod and Gun Club and obtain 

easement for the levee.  As a private entity, the club was not eligible for federal dollars to 

make the repairs. This levee was further damaged during 2020 flooding.  The City of Fremont 

will obtain the easement for the levee, therefore making the levee eligible for future federal 

assistance and ensuring proper maintenance.  

• Estimated Project Costs- $485,000.00 

• Project Applicant-Dodge County 

• Core Partners-Dodge County, City of Fremont, LPNNRD, Rod and Gun Club *Interlocal 

Signed -Club $12,380.00 other partners $50,000 

3.3.  North Bend Levee 
The LPNNRD has 4420DR Public Assistance funds available through the 428 Alternate Project 

program.  Project eligibility will be determined for repairs to the levee south of North Bend.   

• Funding available- $1,000,000.00 

• Project Applicant-LPNNRD 

• Core Partners-LPNNRD, City of North Bend 
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3.4. City of Fremont, Railroad, Farmland Levee 
The City of Fremont is seeking to include the levee in the USACE PL 84 program.  This project 

requires repairing and maintaining the levee to meet the standards under the USACE 

program.   

• Funding available- UNK 

• Project Applicant-City of Fremont 

• Core Partners-City of Fremont, USACE 

4. Structural-Individual Flood Proofing 

4.1. Dodge County Elevations 
This project includes nine voluntary parcel owners who want to elevate their first-floor living 

area to above the required BFE elevations plus freeboard. None of these homes were 

substantially damaged in the 2019 flooding and all have completed repairs to their 

structures since the 2019 Flood.   

• Estimated Project Costs- $388,060.00  

• Project Applicant-Dodge County 

• Core Partners-Dodge County and homeowners *Homeowners responsible for local 

cost share 

4.2. Fremont Elevations 
Similar to the Dodge County Project, this project includes two voluntary parcel owners within 

the City of Fremont’s ETJ who want to elevate their first floor living area to above the 

required BFE elevations plus freeboard. 

• Estimated Project Costs- UNK 

• Project Applicant-City of Fremont 

• Core Partners-City of Fremont and homeowners 

4.3. Fremont USACE 205 
USACE Section 205 Flood Risk Management Program report recommends the 

elevation of 60 structures, dry floodproofing of 65 structures, and wet floodproofing 

of 2 structures.  

• Estimated Project Costs- $11,313,053.00 

• Project Applicant-City of Fremont 

• Core Partners-City of Fremont, USACE, and homeowners 
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4.4. Winslow Acquisitions 
This project includes fifty-three voluntary parcel owners who are wanting to sell their 

properties located within the floodplain. 

• Estimated Project Costs- $4,756,563.58 

• Project Applicant-Village of Winslow 

• Core Partners-Village of Winslow, State of Nebraska, LENRD,  

5. Nonstructural-Warning Systems 

5.1. Project River Monitoring 
The project will be implemented in 2 phases; Phase 1, install two river gauges and five up-

river facing cameras. The Five cameras will work in conjunction with the stream gauges at 

five critical sites: Highway 15 Bridge, Highway 77 Bridge, Highway 64 Bridge, near Burlington 

Railroad Bridge, and Highway 79 Bridge.  Phase 2, install an additional five cameras facing 

down-stream opposite the camera’s installed in Phase 1.  The additional cameras provide 

additional coverage of downstream.  This is significant for situational awareness of the 

obstructions that often occur around the bridge structure itself. 

• Estimated Project Costs- $27,364.00 

• Project Applicant-Dodge County 

• Core Partners-Dodge County, City of Fremont, LPNNRD, Papio-Missouri Natural 

Resource District *Interlocal Signed LPNNRD-14.5% other partners 3.5% of local cost 

share 

5.2. Fremont Public Warning Project 
The project explores the necessity of increasing flood warning capabilities for residents of 

Fremont.   The Nebraska Silver jackets is conducting an analysis to help the city prepare to 

submit grants to purchase outdoor warning sirens or public warning devices.  

• Estimated Project Costs-UNK 

• Project Applicant-City of Fremont 

• Core Partners-City of Fremont, USACE-Silver jackets 

Federal Funding 
Multiple sources of funding have been identified to support mitigation projects. 

• FEMA Mitigation 404 Program- As the result of a Presidential Disaster Declaration, 

FEMA’s Hazard Mitigation Grant Program (HMGP) funds plans and projects that 

reduce the effects of future natural disasters. 

o Cost Share 75% Federal, 25% local  
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• FEMA Mitigation BRIC Program- The Building Resilient Infrastructure and Communities 

(BRIC) program makes federal funds available for pre-disaster mitigation activities. 

o Cost Share 75% Federal, 25% local  

• FEMA Public Assistance 428 Program- 4420 DR funding that pertains to repair, 

restoration, and replacement of disaster-damaged public facilities (permanent work) 

not otherwise directly funded by Public Assistance dollars. 

o Cost Share 75% Federal, 25% local  

• Community Development Block Grants (CDBG)-Emergency Threat (EM)-Through the 

Department of Economic Development, local governments can apply for up to 

$450,000 to respond to emergent threats to public health, safety or welfare in the 

wake of disasters such as flooding, fire, tornados or other natural or man-made 

events.  

o Matching funds are not required. 

• Community Development Block Grants (CDBG)-Disaster Recovery (DR)-Through the 

Department of Economic Development, local governments can apply for funding of 

unmet needs.  Unmet needs, as defined by HUD, are needs that are not covered by 

other funding sources and can be covered by CDBG-DR funds. This includes 25% 

costs share (25%) for Public Assistance and Mitigation projects. The State will receive a 

$108.9 million grant, with $87 million set aside for Dodge, Douglas, and Sarpy 

Counties.  

o Matching funds are not required. 

• Natural Resources Conservation Service (NRCS)-Emergency Watershed Protection 

(EWP) program- designed to help people and conserve natural resources by relieving 

imminent hazards to life and property caused by floods, fires, wind­storms, and other 

natural occurrences. EWP is an emergency recovery program.  

o Cost Share-Planning 100%, Construction 75% Federal, 25% local  

• USACE 205-Under Section 205, the U.S. Army Corps of Engineers (USACE) is authorized 

to study and construct projects to reduce the risks of flooding, loss of life, and 

property damage in partnership with state and local governments. The Feasibility 

Cost Share Agreement (FCSA) was executed in March 2005 between the Lower 

Platte North Natural Resource District (LPNNRD) and the USACE Omaha District to 

analyze potential solutions to reduce flood risks within the City of Fremont and 

surrounding areas. 

o Cost Share 65% Federal, 35% local  

 

 

 

 



 

Project Status Report 
The table below is the status report for mitigation projects as of December 29th, 2020. FEMA projects have a period of 

performance date by which to complete projects.  

 

  

Core Strategy Projects 
Project 

Sponsor/Applicant Federal Funding 

Activities 

Documented 
Federal 

Approval Implementation 
Project 
Closed 

1. Non-
Structural 
Planning 

1.1 Rawhide Creek Watershed Plan-
EA Dodge County NRCS-EWP        12/2022 

1.2 LPNNRD Multi-jurisdictional 
Hazard Mitigation Plan LPNNRD FEMA Mitigation         

1.2 LENRD Multi-jurisdictional Hazard 
Mitigation Plan LENRD FEMA Mitigation         

2. Structural-
New Projects 

Structure 

2.1 Elkhorn Township/East Fremont Dodge County 
FEMA Mitigation-4420 
404 program       9/1/2023 

2.2 Platte Township/West Fremont Dodge County 
FEMA Mitigation-BRIC 
Program       9/1/2024 

3. Structural-
Existing 

3.1 North Bend Cutoff Ditch 
North Bend Drainage 
Ditch-Dodge County 

FEMA Mitigation-4420 
404 program       9/1/2023 

3.2 Rod and Gun Club-Breach Lake Dodge County CDBG-EM       n.d. 

3.3 North Bend Levee LPNNRD 
FEMA 4420 428 Program 
Funds       9/1/2021 

3.4 City of Fremont, Railroad, 
Farmland Levee City of Fremont         n.d. 

4. Structural-
Individual Flood 
Proofing 

4.1 Dodge County Elevations Dodge County 
FEMA Mitigation-4420 
404 program       9/1/2023 

4.2 Fremont Elevations-FEMA City of Fremont 
FEMA Mitigation-4420 
404 program       9/1/2023 

4.3 Fremont Flood Proofing-USACE City of Fremont USACE-205       n.d. 

4.4 Winslow Acquisitions Village of Winslow 
FEMA Mitigation-4420 
404 program       9/1/2023 

5. Non-
Structural-
Warning 
Systems 

5.1 Platte River Monitoring Dodge County 
FEMA Mitigation-4420 
404 program       9/1/2023 

5.2 Fremont Sirens-Silver Jackets City of Fremont Not Determined       n.d. 

  In progress 

  Complete 
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Key elements of mitigation projects-Project Sponsor Dodge County  
The table below outlines assumptions and concerns for mitigation projects. 

1.1 Rawhide Creek Watershed Plan-EA 

Assumptions This plan drives flood mitigation activities. This planning 

initiative will result in a Plan-EA that will identify and 

prioritize specific structural actions to accomplish the 

flood prevention purpose.  

The primary alternatives will not include projects along 

the Platte or Elkhorn Rivers that fall under U.S. Army 

Corps of Engineers (USACE) federal jurisdiction.  

Key Concern Timing-Ideal if project began prior to Elkhorn 

Township/East Fremont and Platte Township/West 

Fremont projects. The recommended Plan-EA will most 

likely include a combination of structural and non-

structural actions. The JWMAB could leverage local 

funding with NRCS engineering and construction 

funding to expand the Plan-EA benefits for projects 

approved within NRCS scope. 

2.1 Elkhorn Township/East Fremont 

Assumptions It is anticipated this will be the first project with federal 

approval.   

Key Concern Project Construction-Federal funding covers cost for 

studies, cost and environmental analysis, final designs, 

and complete project application.  Does not fund 

actual construction of determined project.  Project 

application will be submitted for another grant.  

2.2 Platte Township/West Fremont 

Assumptions This project will be supported by local partners similar to 

the Elkhorn Township/East Fremont Project. 

Key Concern New Program-The BRIC program is a new program 

which may be prolonged due to State unfamiliarity. Like 
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the Elkhorn Township project, this project does not fund 

actual construction.   

3.1 North Bend Cutoff Ditch 

Assumptions It is anticipated this will be one of the first projects with 

federal approval. 

Key Concern Period of Performance-FEMA 4420DR Mitigation projects 

are to be completed by 9/2023.  This is a phased 

project: phase 1 includes project scoping then 

technical review by FEMA, phase 2 is the actual 

construction. COVID-19 has impacted FEMA and 

State’s ability to review projects. If not approved soon 

and phase 1 FEMA’s technical review takes another 

three months, the project may not be closed by 9/2023 

3.2 Rod and Gun Club-Breach Lake 

Assumptions This project will be complete by summer 2021. 

Key Concern Management- A lot of items to be completed by 

multiple partners-City of Fremont securing easements, 

private partnership involvement, economic 

development grant submission, and reporting. 

4.1 Dodge County Elevations 

Assumptions City and County projects to run parallel. City and 

County work together to create pool of qualified 

contractors for homeowners. 

Key Concern Social Tenor and Finances; Homeowner fatigue and 

economic impact from disasters (flooding and COVID-

19). As with multiple projects, the process for federal 

and state approval has exceeded normal timelines for 

project turnaround.  
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5.1 Platte River Monitoring 

Assumptions Phase 1 equipment will be in place by ice jam season 

(Feb 2021) 

Key Concern Timing-Partners are ready to implement.  Mitigation 

projects cannot begin construction without federal 

approval of mitigation application. Otherwise we risk 

losing federal funding for the project.  

 

 

Figure 1: Rawhide Creek Watershed Plan and EA Planning Area 
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Strategy 
Following the 2019 flood, multiple jurisdictions/taxing authorities in Dodge County pursued 

mitigation project funding. Collaboration between members of the Joint Water Management 

Advisory Board focused mitigation efforts within the County.  In 2021 it is anticipated many of 

the aforementioned mitigation projects outlined in this document will be approved to be 

funded.  Each project supports the strategy to increase the flood resilience within Dodge 

County.  The Rawhide Creek and Watershed Plan and EA will help identify alternative projects 

supporting the strategy of flood mitigation. The plan and EA will need to be considered while 

scoping the Elkhorn and Platte Township projects. This plan may identify NRCS eligible projects 

that may present a better cost share than offered by FEMA. Therefore, it would be strategically 

beneficial to allow the Rawhide Creek Watershed Plan and EA process to move forward in 

development prior to implementing Elkhorn Township Project and Platte Township Project or 

new project development. Additionally, Dodge County should pursue CDBG-DR funding to 

reimburse local cost share for projects.   

 

Figure 2: Flood Resilience Strategic Direction 
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Jurisdiction Approved Sent to NEMA?
Lower Platte North NRD Yes 9/18/2020

Butler County Yes 12/22/2020

Village of Abie Yes 10/2/2020

Village of Bellwood

City of David City Yes 9/18/2020

David City Volunteer Fire Department Yes 10/16/2020

David City Public School District Yes 9/18/2020

Village of Dwight Yes 10/30/2020

Dwight Volunteer Fire Department Yes 10/30/2020

Village of Garrison Yes 10/2/2020

Village of Linwood Yes 12/7/2020

Linwood Volunteer Fire Department

Village of Octavia Yes 10/30/2020

Village of Surprise

Village of Ulysses Yes 10/16/2020

Platte Township Yes 12/22/2020

Dodge County Yes 9/18/2020

Ames Diking and Drainage District Yes 9/18/2020

Cotterell Diking and Drainage District Yes 10/30/2020

City of Fremont Yes 9/18/2020

Village of Inglewood Yes 9/18/2020

Lake Ventura SID #3 Yes 9/18/2020

City of North Bend Yes 9/18/2020

North Bend Volunteer Fire Department

North Bend Drainage District Yes 9/18/2020

Saunders County Yes 10/2/2020

Village of Cedar Bluffs Yes 10/16/2020

Cedar Bluffs Suburban Fire Protection District Yes 10/2/2020

Cedar Bluffs Public School District yes 9/18/2020

Village of Colon Yes 10/2/2020

Colon Volunteer Fire Department

Village of Ithaca yes 10/2/2020

Village of Leshara yes 9/18/2020

Village of Malmo Yes 10/30/2020

Village of Mead Yes 10/16/2020

Mead Public School District Yes 10/30/2020

Woodcliff Lakes SID #8 yes 9/18/2020

Village of Memphis

Village of Morse Bluff Yes 12/7/2020

Platte Valley Drainage District yes 10/16/2020

Pohocco Township

Village of Prague yes 10/2/2020

City of Wahoo Yes 10/2/2020

Village of Weston Yes 10/30/2020

Weston Volunteer Fire & Rescue Department Yes 10/30/2020



City of Yutan yes 9/18/2020

Yutan Volunteer Fire Department

East Central District Health Department

Village of Lindsay Yes 10/16/2020

City of Newman Grove Yes 10/16/2020

Village of Platte Center

Village of Richland

Village of Rogers Yes 10/30/2020

City of Schuyler yes 9/18/2020

Schuyler Fire Department Yes 12/22/2020

Total
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Wednesday, August 25, 2021



Saunders County SID No. 8 

(Woodcliff Lakes)
Lower Platte North NRD 

Projects Committee/Board Meetings
December 2020



 FEMA HMGP NOI not prioritized

 SID elected to proceed with project to gain additional flood protection

 Construction completion estimated Spring 2021

 Total Cost (Engineering + Construction: $740,288)

Road Raise Flood Risk Reduction 

Project



 Initial phase combined with flood repairs project (Bid Groups B & C)

• Construction = $246,142.50; Engineering = $54,036.00

 Sawyer Construction awarded contract in November 2019 

 Additional phases added as design was completed 

• Change Order No. 2 = $152,306.75 (Cumulative project total = $452,485.25)

• Change Order No. 3 = $287,803.04 (Cumulative project total = $740,288.29)

 Work is currently approximately 75% complete 

Road Raise Flood Risk Reduction 

Project



Overall Location Map



 Road Raise Flood Risk Reduction Project

• Raise roadway adjacent to the River to 100-year elevation

• Additional bank stabilization, 400 linear feet

• Storm drainage improvements

 FEMA PA and 406 Mitigation Projects

• Bank Stabilization/Roadway Repairs

• Bank Stabilization near Lagoon

• Emergency Measures

Post-2019 Flood Projects



 Bank Stabilization Flood Damage Repairs: $131,260
• Construction complete

 Roadway Flood Damage Repairs: $96,709
• Construction complete

 Bank Stabilization near Lagoon: $692,657
• Currently awaiting USACE 404 Permit; Winter 2021 construction

 Emergency Protective Measures: $78,542
• Completed during flood event of 2019

 Total Cost Split for Flood Damage Repairs:
• FEMA/NEMA: $822,194

• SID: $137,032

FEMA PA/406 Mitigation Project











End 41.499292, -96.896156

North Bend Cutoff 
Ditch East Bank 

Proposed Project Area
4.12 Miles

Start 41.453926, -96.840533

Area of Interest for Damages

Elevation 
1271’

Elevation 
1293’

Elevation 
1302’



ENGINEER'S BUDGETARY OPINION OF PROBABLE COST 0

Construction Estimate Engineering Estimate (20%) Legal/Fiscal Estimate (10%) Total Project Estimate

GROUP A - EMBANKMENT PROTECTION AT NB DRAINAGE DISTRICT 

TIE-IN (SITE 1) 372,350$                       74,470$                                   7,447$                                     454,267$                       

GROUP B - CULVERT PIPE REPLACEMENT 106,150$                       21,230$                                   2,123$                                     129,503$                       

GROUP C - EMBANKMENT PROTECTION AT RIVERVIEW (SITE 2) 366,300$                       73,260$                                   7,326$                                     446,886$                       
GROUP D - EMBANKMENT PROTECTION AT HIGHWAY 15 BRIDGE 

(SITE 3) 598,400$                       119,680$                                 11,968$                                   730,048$                       

1,760,704$                   

North Bend Levee Repairs



Item # Description Unit Quantity Unit Price Total

1. Mobilization LS 1 $23,000.00 $23,000

2. Bonding and Insurance LS 1 $7,500.00 $7,500

3. Site Grading CY 1,000 $12.00 $12,000

4. Rock Riprap, NDOR Type C TONS 3,000 $90.00 $270,000

5. Clearing and Grubbing LS 1 $8,500.00 $8,500

6. Seeding, Fertilizer and Mulch ACRE 3.5 $5,000.00 $17,500

Group A $338,500
10% $33,850

$372,350
20% $74,470
10% $7,447

$454,267

1. Mobilization LS 1 $6,500.00 $6,500

2. Bonding and Insurance LS 1 $2,250.00 $2,250

3. Remove CMP Storm Sewer Pipe LF 150 $20.00 $3,000

4. 42" RCP, Class III LF 150 $175.00 $26,250

5. 42" Flap Gate (Spigot Mount) EA 1 $12,500.00 $12,500

6. Timber Pipe Support Structure EA 1 $6,500.00 $6,500

7. Site Grading CY 1,000 $12.00 $12,000

8. Rock Riprap, NDOR Type C TONS 250 $90.00 $22,500

9. Seeding, Fertilizer and Mulch ACRE 1 $5,000.00 $5,000

Group B $96,500
10% $9,650

$106,150
20% $21,230
10% $2,123

$129,503

1. Mobilization LS 1 $22,500.00 $22,500

2. Bonding and Insurance LS 1 $7,500.00 $7,500

3. Site Grading CY 1,250 $12.00 $15,000

4. Rock Riprap, NDOR Type C TONS 3,000 $90.00 $270,000

5. Clearing and Grubbing LS 1 $8,000.00 $8,000

6. Seeding, Fertilizer and Mulch ACRE 2.0 $5,000.00 $10,000

Group C $333,000

10% $33,300

$366,300

20% $73,260
10% $7,326

$446,886

1. Mobilization LS 1 $37,000.00 $37,000

2. Bonding and Insurance LS 1 $12,000.00 $12,000

3. Site Grading CY 2,000 $10.00 $20,000

4. Rock Riprap, NDOR Type C TONS 5,000 $90.00 $450,000

5. Clearing and Grubbing LS 1 $5,000.00 $5,000

6. Seeding, Fertilizer and Mulch ACRE 4.0 $5,000.00 $20,000

Group D $544,000

10% $54,400

$598,400

20% $119,680
10% $11,968

$730,048

$1,312,000

$131,200

$288,640
$28,864

$1,760,704

ENGINEER'S BUDGETARY OPINION OF PROBABLE COST

North Bend Levee Repairs

North Bend, NE

JEO Project No. 190489.01

ESTIMATE OF QUANTITIES

Date Prepared:

December 29, 2020

GROUP A - EMBANKMENT PROTECTION AT NB DRAINAGE DISTRICT TIE-IN (SITE 1)

Construction Subtotal 

Total Opinion of Project Cost

Total Opinion of Construction Cost - Group C

Contingency
Total Opinion of Construction Cost - Group B

Contingency
Total Opinion of Construction Cost - Group A

GROUP B - CULVERT PIPE REPLACEMENT

Construction Subtotal 

GROUP C - EMBANKMENT PROTECTION AT RIVERVIEW (SITE 2)

Construction Subtotal 

Contingency

Contingency

Construction Subtotal - All Groups

JEO Consulting Group Inc.’s (JEO) Opinions of Probable Cost provided for herein are to be made on the basis of JEO’s experience and qualifications and represent JEO’s best judgment.  However, since JEO has no control over the cost of labor, materials, 

equipment, or services furnished by others, or over the Contractor’s methods of determining prices, or over competitive bidding or market conditions, JEO cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from 

Opinions of Probable Cost prepared by JEO.  

GROUP D - EMBANKMENT PROTECTION AT HIGHWAY 15 BRIDGE (SITE 3)

Construction Subtotal 

Contingency

Total Opinion of Construction Cost - Group D

Engineering Estimate

Total Opinion of Project Cost - Group A

Other Overhead (Legal, Fiscal, Etc)

Total Opinion of Project Cost - Group D

Engineering Estimate

Other Overhead (Legal, Fiscal, Etc)

Other Overhead (Legal, Fiscal, Etc)

Other Overhead (Legal, Fiscal, Etc)

Other Overhead (Legal, Fiscal, Etc)

Engineering Estimate

Total Opinion of Project Cost - Group A

Engineering Estimate

Total Opinion of Project Cost - Group A

Engineering Estimate
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AGENDA 
Lower Platte North NRD Area 2022 Local Working Group Meeting 

Lower Platte North  
Lake Wanahoo Education Building 

Located at 1655 County Road 16, East side of Lake Wanahoo 
Wahoo, NE 68066  

Thursday – February 18th, 2021      1:00 – 4:00 
 

1:00 Welcome & Introductions 
 

• NOTICE OF MEETING AND PURPOSE OF THE LOCAL WORK 
GROUP: 

 
• Priority Resource Concerns 

 
o Suggestions on implementing conservation programs 

that would be most effectively used in the LPNNRD area.  
 

o Addressing Resource Concerns on the local level 
 

• Fund pools – ranking and screening tools 
 
o Screening Tool (Priority Ranking System) – Ranking 

Tools 
 

o Review ranking process for FY2021 - CART  
 

• Practice Payment Schedule Review 
 

• Identify other local issues 
 

• Preferred Application and Ranking cut-off date 
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