
Executive Committee Meeting
Thursday, May 28, 2020 9:30 AM
Lower Platte North NRD Office
P.O. Box 126
Wahoo, NE 68066 

1. UNFINISHED BUSINESS

A. Off Site Water Table Concerns Near Sand Creek

2. MEETINGS

A. Pending

B. Reports

3. MANAGEMENT ITEMS

A. Directors Absence

B. Monthly Education Program

C. Plans to Return Office to Fully-Staffed Operation

Since mid-March our staff has been working on a two workgroup system, three days 
working in the office and three days working, remotely, from home.  As of today, our 
plans are to bring our entire staff back together on Monday June 8th.  While we have 
been able to operate and maintain all responsibilities with two workgroups, I feel it is 
time to get back together as a staff.  We will continue our additional disinfecting 
measures, taking temperatures of staff and not allowing the public into the office 
without an appointment, but believe it is now time to begin this first step in returning 
to normal office operation.
I will continue to monitor the every-changing situation and make any needed 
adjustments.

D. Proposed Insurance Premiums FY20 - 21



Attached find a memo from Dean Edson on Proposed Insurance Premiums for FY 20-
21.  Final action will occur at the June 8 NARD Risk Pool Board Meeting.

E. LARM Workers' Compensation Final Aduit

Attached find our final audit worksheet and final audit invoice from LARM for the 
2018-2019 Pool Year.  Amount due to LARM after the payroll audit for Workers 
Compensation is $7,714.70.

F. June Board Meeting

The Executive Committee suggested starting the June 8th Board Meeting at 4:00 p.m. 
and offer the meeting via Zoom and in person for Directors.  If any Director wishes to 
attend in person please let the office know in advance.  We will have to abide by State 
Regulations and want to practice social distancing.

4. EQUIPMENT

5. PERSONNEL

A. Annual Staff Evaluations

Management is in the process of finishing annual reviews and evaluations of all 
LPNNRD staff.  Once complete, Tom and/or myself will sit down individually with 
each staff member and review.

B. Cost of Living and/Merit-based Wage Adjustments

Cost of living increase this past year was 1/6% nationally.  Last year, as in previous 
years, the committee and board approved a maximum dollar amount for salary and 
wage adjustments and all employees were awarded a fixed dollar amount based upon 
their evaluation. ($1,000 for fully satisfactory, $ 1,250 for commendable and $1,500 
for outstanding)
Last year $ 26,000 was approved, after evaluations were complete $24,500 was 
utilized.

C. Education Coordinator Position

With Kara, our past I&E assistant/receptionist leaving earlier this month, we have an 
open position to fill.  Discussion is requested on hiring a full-time Education 
Coordinator position instead of a part-time I&E/Receptionist position.
I will share potential budget impact of this decision with the committee.

At this time the Executive Committee felt we should not hire for an Education 
Coordinator, but budget money for this position in FY '21 Budget.

6. FINANCE



A. Approval of Financial Reports

Grant will be available for a conference call at 10:00 a.m. to discuss the April 
Financial Statements

B. Approval of Managers Time and Expense Sheets

Attached find Manger Gottschalk's time and expense sheets.
C. Accounts over 90 Days
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   601 S. 12th St. Suite 201 

   Lincoln, NE  68508 

   (402) 471-7670 

   www.nrdnet.org 

   nard@nrdnet.org 

    

 
To:  NRD Managers and NARD Board  

From:  Dean E. Edson, Executive Director 

Re:  Proposed Insurance Premiums FY 20-21 

Date:  May 22, 2020 - CORRECTED 

 

NARD Employee Insurance – In the Fiscal Year 19-20, the NARD Risk Pool Insurance has twelve 

individuals that hit over $100,000 in insurance claims. One individual was over $800,000.  This will 

result in an estimated loss of at least $600,000 for the year.   

 

The NARD Risk Pool Loss Control Committee has reviewed the premium needs based upon our 

actuary’s estimates claims for the next fiscal year (FY 20-21).   The committee had choices to raise rates 

as much as 28.3% or choose lower rates and rely on reserves to help pay claims.  The committee chose 

the lower rate option and is proposing a 7.5% increase in premium.  The NARD Risk Pool is going to 

rely on reserves for the next year, so premium increases are at the lowest amount.  This will result in an 

average of 4.8% annual increases in Medical premiums over the last 10 years. See the chart on the next 

page. 

 

Final action will occur at the June 8, 2020 NARD Risk Pool Board Meeting.  

 

TABLE 1 -- NARD Intergovernmental Risk Management Pool Association 

Proposed monthly premium changes for Fiscal Year 2020-21 

 

Coverage Employee +Spouse +Children +Family Average 

Medical -  FY 

2019-20 $827.82 $1,718.67 $1,467.71 $2,428.80 $1,288.71 

Medical – 7.5% 

increase 

proposed FY 

2020-21 $889.91 $1,847.57 $1,577.79 $2,610.96 $1,408.56 

Dental - FY 

2019-20  $42.39 $84.77 $77.14 $127.15 $83.56 

Dental - Change 

proposed 

effective July 1, 

2020 – no 

change $42.39 $84.77 $77.14 $127.15 $83.56 

 

mailto:nard@nrdnet.org
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FY 2019-20 Claims Experience 

 

The NARD Intergovernmental Risk Management Pool Association has experienced an above average 

number of claims over the 50% alert level in the current fiscal year.  This is an increase from the 

previous year. For FY 18-19 through April, there were sixteen on the 50% Alert with five over 

$100,000.  For FY 19-20 through April, although there were only twelve on the 50% Alert, all twelve 

were over $100,000.   

 

The goal for the 2019-20 Fiscal Year is to break even.  The preliminary financials through April 30, 

2020 show a loss of $649,998.51. 

 

Summary of Medical Plan Rate History 

Nebraska Association of Resources Districts 

May 15, 2020 

 
 

Coverage Tier Increase %

Plan Ee Only + Sp + Ch(ren) +Family Total PEPM* YR Ave.

Medical Plan

Plan Year 

20/21 - 28.30% 

Increase $951.99 $1,976.47 $1,687.87 $2,793.12 $8,323,091 $1,506.83 28.3% N/A

Plan Year 

20/21 - 7.5% 

Increase 889.91 1,847.57 1,577.79 2,610.96 6,575,166 1,408.56 7.5% 4.8%

Plan Year 

19/20 $827.82 $1,718.67 $1,467.71 $2,428.80 $6,172,796 $1,310.29 5.0% 4.5%

Plan Year 

18/19 788.40 1,636.83 1,397.82 2,313.14 5,943,119 1,247.89 5.0% 4.4%

Plan Year 

17/18 750.86 1,558.89 1,331.26 2,202.99 5,532,376 1,188.47 5.0% 4.3%

Plan Year 

16/17 715.10 1,484.66 1,267.87 2,098.09 5,242,512 1,131.88 6.5% 4.2%

Plan Year 

15/16 671.46 1,394.05 1,190.49 1,970.04 4,920,583 1,062.80 3.0% 3.7%

Plan Year 

14/15 651.90 1,353.45 1,155.82 1,912.66 4,658,954 1,031.84 -2.5% 3.9%

Plan Year 

13/14 668.61 1,388.15 1,185.46 1,961.70 4,724,099 1,058.30 3.0% 6.1%

Plan Year 

12/13 649.14 1,347.72 1,150.93 1,904.56 4,553,758 1,027.47 15.0% 7.8%

Plan Year 

11/12 564.47 1,171.93 1,000.81 1,656.14 3,989,713 893.46 1.0% 1.0%

Plan Year 

10/11 564.47 1,171.92 926.80 1,640.80 3,977,029 884.91 n/a n/a

Total FY11 - 

FY20 49,714,938
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Summary of Dental Plan Rate History 

Nebraska Association of Resources Districts 

May 15, 2020 

 

 

Dental Plan

Plan Year 20/21 - $42.14 $84.29 $76.70 $126.43 $393,843 $83.09 -0.6% 2.6%

Plan Year 20/21 - 42.39 84.77 77.14 127.15 $396,092 $83.56 0.0% 2.7%

Plan Year 19/20 $42.39 $84.77 $77.14 $127.15 400,313 83.56 14.9% 3.0%

Plan Year 18/19 36.88 73.76 67.12 110.64 354,123 72.71 0.0% 1.6%

Plan Year 17/18 36.87 73.74 67.10 110.61 342,255 72.69 3.0% 1.8%

Plan Year 16/17 36.27 72.52 64.30 106.40 329,344 70.60 3.2% 1.6%

Plan Year 15/16 35.15 70.29 62.32 103.13 317,138 68.43 0.0% 1.3%

Plan Year 14/15 35.15 70.29 62.32 103.13 312,370 68.43 0.0% 1.7%

Plan Year 13/14 35.15 70.29 62.32 103.13 309,488 68.43 0.0% 2.2%

Plan Year 12/13 35.15 70.29 62.32 103.13 299,610 68.43 0.0% 3.3%

Plan Year 11/12 35.15 70.29 62.32 103.13 293,254 68.43 6.8% 6.8%

Plan Year 10/11 34.89 64.68 61.15 94.84 275,908 64.09 n/a n/a

Total FY11 - 3,233,802

* PEPM average rate is calculated using current enrollment from April 2020.









Financial Statements and Accountant’s Compilation Report 

Lower Platte North Natural Resources District 

April 30, 2020 



ACCOUNTANT’S COMPILATION REPORT 

The Board of Directors 
Lower Platte North Natural Resources District 
Wahoo, Nebraska 

Management is responsible for the accompanying financial statements of the Lower Platte North Natural Resources 
District, which comprise the Statements of Net Position as of April 30, 2020, and the related Statements of Activities 
for the month and ten months then ended in accordance with accounting principles generally accepted in the United 
States of America.  We have performed a compilation engagement in accordance with Statements on Standards 
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. 
We did not audit or review the financial statements, nor were we required to perform any procedures to verify the 
accuracy or the completeness of the information provided by management.  We do not express an opinion, a 
conclusion, nor provide any form of assurance on these financial statements. 

Management has elected to omit substantially all of the disclosures and statements of cash flows required by 
accounting principles generally accepted in the United States of America. If the omitted disclosures were included 
in the financial statements, they might influence the user’s conclusions about the Organization’s financial position, 
results of operations, and cash flows. Accordingly, the financial statements are not designed for those who are not 
informed about such matters. 

The accompanying Statements of Activities – Actual vs. Budget are presented for purposes of additional analysis 
and is not a required part of the basic financial statements.  Such information is the responsibility of management. 
The supplemental information, except the budget information, was subject to our compilation engagement.  We 
have not audited or reviewed the supplementary information and do not express an opinion, a conclusion, nor 
provide any assurance on such information.  The budget information presented in the Actual vs. Budget is of a 
nonaccounting nature and has not been subjected to our compilation engagement. 

We are not independent with respect to the Lower Platte North Natural Resources District. 

Lincoln, Nebraska 

May 27, 2020 
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Lower Platte North NRD
Supplemental Schedule - Actual vs. Budget - Capital Expenses and Debt Service Payments

See Accountant's Compilation Report Page 22

Year To Date Year Ending $ Difference Percentage
4/30/2020 6/30/2020 Annual Budget Annual Budget

Actual Budget
Capital Improvements - Real Property

Sand Creek Recreation 0.00 75,000.00 (75,000.00) 0.00%

Wahoo Creek 150,921.40 1,478,707.00 (1,327,785.60) 10.21%

Western Sarpy/Clear Creek 117,133.33 100,000.00 17,133.33 117.13%

Rawhide Project 0.00 400,000.00 (400,000.00) 0.00%

Water Department 1,209.97 10,000.00 (8,790.03) 12.10%

Shell Creek 0.00 200,000.00 (200,000.00) 0.00%

Buildings 223,188.71 200,000.00 23,188.71 111.59%

Total Capital Improvements - Real Property 492,453.41 2,463,707.00 (1,971,253.59) 19.99%

Capital Outlay
Machinery and Equipment 10,580.00 129,800.00 (119,220.00) 8.15%

Auto and Trucks 0.00 34,000.00 (34,000.00) 0.00%

Office Equipment 0.00 65,000.00 (65,000.00) 0.00%

Total Capital Outlay 10,580.00 228,800.00 (218,220.00) 4.62%

Debt Service Payments
Principal Payments on Colon RW 1,907.36 1,878.82 28.54 101.52%

Total Debt Service Payments 1,907.36 1,878.82 28.54 101.52%

Grand Total All Expenses w/o Depreciation 3,247,176.27 6,978,860.00 (3,731,683.73) 46.53%
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