Board of Education Regular Meeting
Monday, November 24, 2014 7:00 PM

Agenda

1. Call To Order

1.1. Pledge of Allegiance
Speaker(s): Board President

1.1.1. Roll Call - Excuse Board Members not in attendance
Speaker(s): Board President

1.2. Public Comment Sign In Procedure
1.2.1. Public Comment

1.3. Consent Agenda (Action)
Speaker(s): Board President

2. Board Development and Communication
2.1. Board Members’ Update

2.2. Superintendent’s Report
Speaker(s): Superintendent

2.2.1. Blumfield Elementary Presentation

2.2.2. Achievement Strategic Plan Update
Speaker(s): Dr. Gibbs

2.2.3. Character Development Strategic Plan Update
Speaker(s): Dr. Adler

2.2.4. Technology Strategic Plan Update
Speaker(s): Dr. Rupprecht & Mr. Buckingham

2.2.5. Superintendent's Early Childhood Plan Grant Process
Speaker(s): Dr. Gibbs

3. Standards Based School Improvement

3.1. 2015-2018 Superintendent's Contract (Action)
Speaker(s): Dr. Adler & Mrs. Richards

3.2. Learning Community Superintendent's Report (Action)
Speaker(s): Dr. Adler & Mrs. Richards

3.3.2014-2015 Voluntary Separation Resolution (Action)
Speaker(s): Dr. Adler

3.4. Board Member Resignation (Action)

Blumfield Elementary School
8545 Park Drive
Ralston, NE 68127-3621



Speaker(s): Dr. Adler & Mrs. Richards

3.5. Approval of design and consulting contract for Trane (Action)
4. Policy Review
5. Executive Session Disclosure
6. Pre-Adjourment Information and Activities

6.1. Board Assessment of Meeting

6.2. Announcements

6.3. Board of Education Supplemental Meeting Information

6.4. Future Board Calendar

6.5. Adjourn



