
Board of Education Work Session
Monday, February 13, 2023 5:00 PM

Virginia Moon Administrative Center
8545 Park Dr

Ralston, NE 68127-3621

Agenda

1. Call To Order
2. Community Engagement Feedback Review

Speaker(s): Ms. Robin Richards
3. Adjourn

 



January

TBD Design and Review New Board Member Orientation–Dr. Adler and Mr.
Buckingham

January 24th Dr. Adler attend Bridge Board Meeting and talk with the Board about
transition to Mr. Buckingham  3:00 PM

January 31st Attend ESU 3 Superintendent meeting

February

TBD Listening Tours for each school building

TBD Set up a meeting with Learning Community CEO, Dr. Bradley Ekwerekwu

TBD Set up a meeting with Ralston Mayor, Mr. Don Groesser

February 6th Avenue Scholars Lunch with Dr. Bird and Dr. Sutfin 11:30 AM

February 9th Attend MOEC Superintendent’s Meeting with Dr. Adler  7:30 AM

February 13th Conduct New Board Member Orientation and Building Tours

February 14th Ribbon Cutting One World Dental Van

February 16th Dr. Adler and Mr. Buckingham attend the BECI Breakfast

February 16 and 17 Interviews for Asst. Supt. position

February 20th Lunch w/ Dr. Schnoes ESU 3

February 28th Attend Bridge Board Meeting with Dr. Adler 3:00 PM

February 28th Ralston Schools Foundation Meeting  5:00 PM



March

TBD Set up meeting with Mayor Jean Stothert

March 8th Attend Avenue Scholars Superintendent Meeting with Dr. Adler  11:30 AM

March 9th Attend MOEC Superintendent’s Meeting with Dr. Adler  7:30 AM

March 22nd Attend Trailblazer Superintendent’s Meeting with Dr. Adler  11:00 AM

March 28th Attend Bridge Board Meeting with Dr. Adler  3:00 PM

April

April 13th Attend MOEC Superintendent’s Meeting with Dr. Adler  7:30 AM

April 13th Attend Blueprint Advisory Meeting with Dr. Adler 4:00 PM

April 25th Attend Bridge Board Meeting with Dr. Adler  3:00 PM

April 26th Attend the Heart of Learning Banquet–Dr. Adler review his process with
Mr. Buckingham

May

May 3rd Attend MOEC Superintendent’s Meeting with Dr. Adler  7:30 AM

May 21st Attend Graduation–Dr. Adler Review his process with Mr. Buckingham



Special Opportunities

TBD Attend Elementary Spring Concerts and be introduced by the Board of
Education.

TBD Attend school activities of all kinds and talk with and meet students and
parents.

March 2nd Attend District Vocal Festival and be introduced by the Board of
Education.

March 7th Attend District Band Festival and be introduced by the Board of
Education.

March 24th Attend Cabaret Night and be introduced by the Board of
Education.

May 10th Attend Senior Awards Night and be introduced by the Board of
Education.

May 11th Attend Spring Band Concert and be introduced by the Board of
Education.

TBD Join the Elks Lodge and go there once in a while.  A good group goes
there after home football games.

TBD Begin to be active in the Ralston Area Chamber of Commerce.

TBD Involve Jason in the next Ralston Schools Foundation Board of Directors
Meetings.  Conduct RSF orientation with Dr. Adler and Katy Core on how
the RSF operates and his associated responsibilities.



Board of Education Building Mentor Plan

● Each Board member will have one building that they will mentor.
● Two Board members will have two buildings to mentor,
● Board Members will mentor buildings for a Semester and then rotate,
● An introductory meeting with the Board member, superintendent, and principal will be

conducted to begin the mentor process and organize volunteer and mentor
opportunities.

● The Board member along with the superintendent will attend at least one staff meeting
during the semester to visit with the staff.

● The principal will include the Board member in their weekly communication to parents.
● The principal and Board member will organize support opportunities together.

Buildings Mentor

Karen Western

Blumfield

Seymour

Meadows

Wildewood

Mockingbird

Ralston Middle School

Ralston High School
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