
Board of Education Regular 
Meeting/Business
Monday, December 11, 2017 6:00 PM

Virginia Moon Administrative Center
8545 Park Drive

Ralston, NE 68127-3621

Agenda

1. Call To Order
Speaker(s): Board President
1.1. Pledge of Allegiance

Speaker(s): Board President
1.1.1. Roll Call - Excuse Board Members not in attendance

Speaker(s): Board President
1.2. Public Comment Sign In Procedure

1.2.1. Public Comment
1.3. Consent Agenda (Action)

Speaker(s): Board President
2. Board Development and Communication

2.1. Board Members’ Update
2.2. Superintendent’s Report

Speaker(s): Superintendent
2.2.1. Legislative Relations Update

Speaker(s): Dr. Mark Adler
2.2.1.1. Public Schools That Work District Resolution

Speaker(s): Dr. Mark Adler/Mrs. Linda Richards
2.2.2. Multicultural Education Program Review

Speaker(s): Mrs. Cecilia Wilken
2.2.3. Superintendent Evaluation

Speaker(s): Dr. Mark Adler
2.2.4. Enrollment Update

Speaker(s): Dr. Mark Adler
3. Standards Based School Improvement
4. Policy Review

4.1. Policy 5011 - Physical Exams
Speaker(s): Dr. Mark Adler/Dr. Mike Rupprecht

5. Executive Session Disclosure
5.1. Executive Session (Action)

Speaker(s): Dr. Mark Adler
6. Real estate purchase due diligence update and decision regarding next steps (Action)

Speaker(s): Dr. Mark Adler
7. Pre-Adjournment Information and Activities

7.1. Announcements
7.2. Board of Education Supplemental Meeting Information
7.3. Future Board Calendar
7.4. Adjourn



 



Procedure: 2009 

 

Ralston Board of Education 

Public Comment Procedures 

 
The Ralston Board of Education appreciates the public's right to provide public comment.  It is the 

practice of the Ralston Board to listen to the public comment, without discussion between the public and 

the Board.  Should you have a question or ask for follow-up from the Board, the Board President or Chair 

of the meeting will direct the Superintendent to address the requests and provide additional information to 

you as appropriate.  We ask that you refrain from personal comments about individuals and the use of 

vulgar or inappropriate language in addressing the Board.  

 

The following will help guide the Public Comment agenda item at Board Meetings and Public Hearings: 

 

1. Persons speaking during Public Comment will be called forward individually by the Board 

President or Chair to the location identified for such purpose. 

2. A time limit of five (5) minutes will be allotted for any speaker.  At the discretion of the Board 

President or Chair, the speaker may be allotted additional time. 

3. Each individual speaking to the Board will be required to identify himself or herself prior to 

giving public comment or when related business is on the agenda.  A “Record of Appearance” 

card is provided for this purpose. 

4. Persons wishing to appear will be heard in the order in which the Board President or Chair of the 

meeting determines appropriate. 

5. In cases where more than one person wishes to speak on the same topic, their presentations to the 

Board may, at the discretion of the Board President or Chair, be grouped together by topic. 

6. If the number of people wishing to speak under the public participation portions of the agenda is 

large, the Board President or Chair may rule that a public hearing be scheduled or the discussion 

be limited on the issue in question. 

7. Persons speaking to the Board during public comment may make printed materials available to 

the Board but may not use any other form of media. 
 



Procedure: 2009 

 

Ralston Board of Education 

PUBLIC COMMENTS 

Record of Appearance 
 

The purpose of “Public Participation” is for the Board of Education to hear comments from the public.  

Since comments are not on the published agenda the Board will not discuss and/or answer questions 

during “Public Comments.” 

 

Public Comments are limited to five (5) minutes per speaker.  Multiple speakers on the same topic are 

asked to not repeat what prior speakers have already stated. 

 

PLEASE PRINT 

 

Name ___________________________________________________  Date_________________ 

 

Address _______________________________________________________________________ 

 

City ______________________________ State ________________ Zip Code ______________ 

 

Subject of Public Comment: ______________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 



































































 

Board of Education Legislative Goals 
2016/2017 

 
Ralston Public Schools Non-negotiables 

● RPS will continue to cultivate a systems thinking approach to all school 
business and operations through our defined strategic planning process in 
the areas of Achievement, Character, and Technology. 

● RPS will continue to provide the programs and services that support the 
strategic plan areas of Achievement, Character, and Technology. 

● RPS will continue to refine and grow our academic programs to meet the 
needs of all of our students. 

● RPS will continue to deliver outstanding activity programs to allow our 
students a well rounded school experience. 

● RPS will continue to evaluate the effectiveness and efficiency of all 
programs and services to meet the demands of a changing society. 

● RPS will refine and grow our outreach programs and service expectations 
to all stakeholders. 

● RPS will continue to offer a rich variety of research based instructional 
programs and curricular offerings to meet the needs of all learners.  

● RPS will research and identify further opportunities and initiatives to help 
all of our students to be college or career ready. 

 
Board of Education Legislative Goals 

● Continued emphasis that our students and education are a priority in 
Nebraska 

● Continued emphasis of State Equalization Aid (TEEOSA) and the infusion 
of further dollars into the aid formula 

● Oppose tax cuts that endanger any part of the State’s revenue stream 
● Monitor any legislation that adjusts property valuation 
● Increase Special Education Funding 
● Continue to support and enhance Learning Community Programs that 

serve at-risk and diverse student populations in Ralston and within the 
Metro Area. 

● Support legislation or the infusion of more funding for early childhood 
programs specifically programs serving students in high poverty high need 
areas.  This may include the adjustment of the needs formula for 
pre-school students within TEEOSA 

● Encourage further adjustments to the needs formula within TEEOSA 
specifically ELL and poverty.  Are the current needs calculations in these 
areas addressing the increasing needs students and schools encounter? 

● Support systems, initiatives, and funding options to cultivate additional 
opportunities to enhance college and career readiness specifically in 
vocational or certification focused areas. 

● Advocate for targeted programs and funding that support the “Whole 
Child” as it relates to students’ social, emotional, and physical well being. 

Unleashing Excellence 
Achievement * Character * Technology 



 

Board​ ​of​ ​Education​ ​Legislative​ ​Goals 
2017/2018 

Ralston​ ​Public​ ​Schools​ ​Non-negotiables 
● RPS​ ​will​ ​continue​ ​to​ ​cultivate​ ​a​ ​systems​ ​thinking​ ​approach​ ​to​ ​all​ ​school 

business​ ​and​ ​operations​ ​through​ ​our​ ​defined​ ​strategic​ ​planning​ ​process. 
● RPS​ ​will​ ​continue​ ​to​ ​provide​ ​the​ ​programs​ ​and​ ​services​ ​that​ ​support​ ​the 

strategic​ ​plan​ ​areas​ ​of​ ​Achievement,​ ​Character,​ ​Technology,​ ​AdvancED​ ​School 
Improvement,​ ​and​ ​District​ ​Communications. 

● RPS​ ​will​ ​continue​ ​to​ ​refine​ ​and​ ​grow​ ​our​ ​academic​ ​programs​ ​to​ ​meet​ ​the 
needs​ ​of​ ​all​ ​of​ ​our​ ​students. 

● RPS​ ​will​ ​continue​ ​to​ ​deliver​ ​outstanding​ ​activity​ ​programs​ ​to​ ​allow​ ​our 
students​ ​a​ ​well​ ​rounded​ ​school​ ​experience. 

● RPS​ ​will​ ​continue​ ​to​ ​evaluate​ ​the​ ​effectiveness​ ​and​ ​efficiency​ ​of​ ​all​ ​programs 
and​ ​services​ ​to​ ​meet​ ​the​ ​demands​ ​of​ ​a​ ​changing​ ​society. 

● RPS​ ​will​ ​refine​ ​and​ ​grow​ ​our​ ​outreach​ ​programs​ ​and​ ​service​ ​expectations​ ​to 
all​ ​stakeholders. 

● RPS​ ​will​ ​continue​ ​to​ ​offer​ ​a​ ​rich​ ​variety​ ​of​ ​research​ ​based​ ​instructional 
programs​ ​and​ ​curricular​ ​offerings​ ​to​ ​meet​ ​the​ ​needs​ ​of​ ​all​ ​learners.  

● RPS​ ​will​ ​research​ ​and​ ​identify​ ​further​ ​opportunities​ ​and​ ​initiatives​ ​to​ ​help​ ​all 
of​ ​our​ ​students​ ​to​ ​be​ ​college​ ​or​ ​career​ ​ready. 

 
Board​ ​of​ ​Education​ ​Legislative​ ​Goals 

● Continued​ ​emphasis​ ​that​ ​our​ ​students​ ​and​ ​education​ ​are​ ​a​ ​priority​ ​in 
Nebraska 

● Continued​ ​emphasis​ ​of​ ​State​ ​Equalization​ ​Aid​ ​(TEEOSA)​ ​and​ ​the​ ​infusion​ ​of 
further​ ​dollars​ ​into​ ​the​ ​aid​ ​formula 

● Oppose​ ​tax​ ​cuts​ ​that​ ​endanger​ ​any​ ​part​ ​of​ ​the​ ​State’s​ ​revenue​ ​stream 
● Monitor​ ​any​ ​legislation​ ​that​ ​adjusts​ ​property​ ​valuation 
● Increase​ ​Special​ ​Education​ ​Funding 
● Continue​ ​to​ ​support​ ​and​ ​enhance​ ​Learning​ ​Community​ ​Programs​ ​that​ ​serve 

at-risk​ ​and​ ​diverse​ ​student​ ​populations​ ​in​ ​Ralston​ ​and​ ​within​ ​the​ ​Metro​ ​Area. 
● Support​ ​legislation​ ​or​ ​the​ ​infusion​ ​of​ ​more​ ​funding​ ​for​ ​early​ ​childhood 

programs​ ​specifically​ ​programs​ ​serving​ ​students​ ​in​ ​high​ ​poverty​ ​high​ ​need 
areas.​ ​​ ​This​ ​may​ ​include​ ​the​ ​adjustment​ ​of​ ​the​ ​needs​ ​formula​ ​for​ ​pre-school 
students​ ​within​ ​TEEOSA 

● Encourage​ ​further​ ​adjustments​ ​to​ ​the​ ​needs​ ​formula​ ​within​ ​TEEOSA 
specifically​ ​ELL​ ​and​ ​poverty.​ ​​ ​Are​ ​the​ ​current​ ​needs​ ​calculations​ ​in​ ​these​ ​areas 
addressing​ ​the​ ​increasing​ ​needs​ ​students​ ​and​ ​schools​ ​encounter? 

● Support​ ​systems,​ ​initiatives,​ ​and​ ​funding​ ​options​ ​to​ ​cultivate​ ​additional 
opportunities​ ​to​ ​enhance​ ​college​ ​and​ ​career​ ​readiness​ ​specifically​ ​in 
vocational​ ​or​ ​certification​ ​focused​ ​areas. 

● Advocate​ ​for​ ​targeted​ ​programs​ ​and​ ​funding​ ​that​ ​support​ ​the​ ​“Whole​ ​Child”​ ​as 
it​ ​relates​ ​to​ ​students’​ ​social,​ ​emotional,​ ​and​ ​physical​ ​well​ ​being. 

● Oppose​ ​any​ ​legislation​ ​that​ ​advances​ ​any​ ​initiative​ ​addressing​ ​charter​ ​schools 
or​ ​voucher​ ​systems​ ​that​ ​reduce​ ​funding​ ​and​ ​opportunities​ ​for​ ​public​ ​schools. 

 



Board​ ​Resolution​ ​To​ ​Become​ ​a​ ​National  
Public​ ​Schools​ ​That​ ​Work​ ​District 

 
 
Whereas​,​ ​the​ ​Board​ ​of​ ​Education​ ​of​ ​​Ralston​ ​Public​ ​Schools​​ ​in​ ​​Ralston,​ ​Nebraska​,​ ​believes 

that​ ​well-funded,​ ​effective​ ​public​ ​schools​ ​are​ ​essential​ ​to​ ​prepare​ ​future​ ​generations​ ​to​ ​be 

productive​ ​members​ ​of​ ​society,​ ​to​ ​develop​ ​an​ ​educated​ ​workforce​ ​to​ ​fuel​ ​American​ ​business, 

to​ ​support​ ​safe​ ​and​ ​healthy​ ​communities,​ ​and​ ​to​ ​provide​ ​opportunities​ ​to​ ​break​ ​the​ ​cycle​ ​of 

poverty​ ​and,  

 

Whereas​,​ ​the​ ​Board​ ​of​ ​Education​ ​recognizes​ ​that​ ​public​ ​schools​ ​across​ ​the​ ​nation​ ​have​ ​a 

positive​ ​impact​ ​every​ ​day​ ​in​ ​the​ ​lives​ ​of​ ​countless​ ​students,​ ​that​ ​dedicated​ ​school​ ​board 

members​ ​and​ ​their​ ​employees​ ​work​ ​countless​ ​hours​ ​to​ ​provide​ ​for​ ​the​ ​needs​ ​of​ ​students, 

that​ ​public​ ​schools​ ​feed​ ​more​ ​hungry​ ​children​ ​than​ ​any​ ​other​ ​institution​ ​in​ ​America,​ ​and​ ​that 

public​ ​schools​ ​are​ ​dedicated​ ​to​ ​building​ ​the​ ​character​ ​of​ ​all​ ​students,​ ​and, 

 

Whereas​,​ ​PublicSchoolsThatWork.org​ ​is​ ​dedicated​ ​to​ ​providing​ ​all​ ​public​ ​school​ ​employees 

with​ ​frequent,​ ​factual,​ ​inspiring​ ​information​ ​to​ ​celebrate​ ​the​ ​good​ ​work​ ​and​ ​successes​ ​of 

public​ ​schools​ ​everywhere,  

 

Therefore,​ ​Be​ ​it​ ​Resolved​​ ​that​ ​the​ ​​Ralston​ ​Public​ ​Schools​ ​Board​ ​of​ ​Education​​ ​does​ ​hereby 

affirm​ ​its​ ​support​ ​for​ ​PublicSchoolsThatWork.org,​ ​enrolls​ ​as​ ​a​ ​national​ ​Public​ ​Schools​ ​That 

Work​ ​District,​ ​and​ ​encourages​ ​all​ ​its​ ​employees​ ​to​ ​celebrate​ ​the​ ​successes​ ​of​ ​students​ ​and 

staff​ ​from​ ​​all​​ ​public​ ​school​ ​districts​ ​across​ ​the​ ​entire​ ​nation—whether​ ​poor​ ​or​ ​affluent,​ ​large 

or​ ​small,​ ​urban,​ ​suburban,​ ​or​ ​rural.  

 

Adopted​ ​this​ ​_____​ ​day​ ​of​ ​January,​ ​2018 

  

​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​__________________________________________ 

​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​Tresha​ ​Rodgers,​ ​President 

​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​Ralston​ ​Public​ ​Schools​ ​Board​ ​of​ ​Education 



 
 

Multicultural​ ​Education​ ​Report 
Reflections​ ​&​ ​Future​ ​Steps/Considerations 

 
Environment 
3​ ​(consistent) 

Strengths  Areas​ ​of​ ​Growth​ ​Focus 

-Provide​ ​visuals​ ​(art​ ​work,​ ​student​ ​photos, 
posters,​ ​etc) 
-Increase​ ​in​ ​books​ ​that​ ​represent 
individuals​ ​from​ ​various​ ​cultures 
-Celebrations​ ​of​ ​a​ ​variety​ ​of​ ​cultures 
-Programming  
-Seating​ ​considerations 
-Referenced​ ​content​ ​through​ ​activities,​ ​art, 
and​ ​music 

-Increase​ ​the​ ​incorporation​ ​of​ ​visuals​ ​that 
represent​ ​the​ ​student​ ​population 
-Increase​ ​the​ ​opportunities​ ​to​ ​celebrate 
different​ ​cultures 
-Increase​ ​staff​ ​and​ ​volunteers​ ​that​ ​are​ ​from 
a​ ​variety​ ​of​ ​cultural​ ​backgrounds 

 
Parent/Caregiver​ ​&​ ​Community​ ​Involvement 

​ ​4​ ​(consistent) 

Strengths  Areas​ ​of​ ​Growth​ ​Focus 

-Host​ ​parent-child​ ​activities 
-Welcome​ ​parents​ ​and​ ​families​ ​to​ ​the 
school​ ​community 
-Provide​ ​access​ ​to​ ​written​ ​communication 
in​ ​spanish​ ​(and​ ​at​ ​times​ ​other​ ​languages 
when​ ​possible) 

-Increase​ ​parent/caregiver​ ​involvement​ ​in 
day-to-day​ ​activities​ ​of​ ​the​ ​school 
-Connect​ ​more​ ​with​ ​community​ ​partners 
and​ ​growing​ ​our​ ​partnerships 
 

 
Instruction 

4​ ​(consistent) 

Strengths  Areas​ ​of​ ​Growth​ ​Focus 

-Utilize​ ​high​ ​yield​ ​instructional​ ​strategies 
-Consider​ ​how​ ​students​ ​are​ ​grouped​ ​for 
activities 

-Increase​ ​differentiation​ ​of​ ​instruction  
-Increase​ ​awareness​ ​of​ ​learning​ ​styles​ ​of 
students​ ​from​ ​diverse​ ​backgrounds 

 
 



 
 
 

Curriculum  
2-4​ ​(high​ ​variance) 

Strengths  Areas​ ​of​ ​Growth​ ​Focus 

-Books​ ​and​ ​materials​ ​that​ ​are​ ​available 
represent​ ​a​ ​variety​ ​of​ ​cultures​ ​and 
backgrounds 
-Bilingual​ ​books 
-Content​ ​related​ ​fields​ ​provide​ ​connections 
between​ ​diverse​ ​cultural​ ​backgrounds​ ​and 
learning​ ​(social​ ​studies,​ ​art,​ ​and​ ​music) 

-Dive​ ​further​ ​into​ ​the​ ​cultural​ ​connections​ ​a 
standard​ ​may​ ​connect​ ​with  
-Increase​ ​awareness​ ​of​ ​multicultural​ ​books 

 
Race/Human​ ​Relations 

2-5​ ​(high​ ​variance) 

Strengths  Areas​ ​of​ ​Growth​ ​Focus 

-Learn​ ​about​ ​each​ ​child​ ​as​ ​an​ ​individual 
and​ ​getting​ ​to​ ​know​ ​their​ ​culture 
-Consider​ ​how​ ​students​ ​are​ ​grouped​ ​for 
cooperative​ ​learning​ ​activities 
-Teach​ ​social​ ​skills​ ​focused​ ​on​ ​how​ ​we 
interact​ ​and​ ​treat​ ​others 
-Course​ ​offering​ ​focus 

-Increase​ ​opportunities​ ​for​ ​educating 
students​ ​on​ ​different​ ​cultural​ ​backgrounds 
-Review​ ​and​ ​consider​ ​field​ ​trip​ ​experiences 
that​ ​connect​ ​to​ ​different​ ​cultures,​ ​Career 
Education​ ​programming 
-Increase​ ​opportunities​ ​for​ ​peer 
interactions 
 

 
 

















































































































































​ ​​ ​Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

Appraisal​ ​of​ ​the​ ​Superintendent​ ​of 
Ralston​ ​Public​ ​Schools 

SUPERINTENDENT​ ​EVALUATION​ ​ACTION​ ​TIMELINE 
 

The​ ​evaluation​ ​process​ ​will​ ​be​ ​conducted​ ​twice​ ​annually​ ​in​ ​December​ ​and​ ​June​ ​unless​ ​conditions​ ​and​ ​circumstances​ ​otherwise 
dictate​ ​or​ ​demand.​ ​​ ​The​ ​following​ ​procedure​ ​will​ ​be​ ​adhered​ ​to​ ​and​ ​directed​ ​by​ ​the​ ​President​ ​of​ ​the​ ​Board​ ​of​ ​Education. 

1. The​ ​Board​ ​President​ ​shall​ ​notify​ ​Board​ ​Members​ ​that​ ​the​ ​evaluation​ ​is​ ​scheduled​ ​and​ ​that​ ​they​ ​will​ ​receive​ ​a​ ​copy​ ​of​ ​the 
instrument.​ ​​ ​Each​ ​Board​ ​member​ ​will​ ​be​ ​asked​ ​to​ ​complete​ ​the​ ​instrument​ ​and​ ​submit​ ​it​ ​to​ ​the​ ​President​ ​or​ ​bring​ ​it​ ​to​ ​the 
meeting.​ ​​ ​Board​ ​Members​ ​who​ ​would​ ​like​ ​to​ ​submit​ ​an​ ​electronic​ ​copy​ ​may​ ​do​ ​so​ ​upon​ ​request. 

2. The​ ​Superintendent​ ​will​ ​submit​ ​a​ ​self​ ​evaluation​ ​to​ ​the​ ​Board. 
3. A​ ​closed​ ​session​ ​will​ ​be​ ​scheduled​ ​at​ ​which​ ​time​ ​the​ ​Superintendent​ ​and​ ​the​ ​Board​ ​will​ ​be​ ​given​ ​time​ ​to​ ​generally​ ​discuss 

work​ ​progress​ ​and​ ​concerns. 
4. The​ ​Board​ ​President​ ​will​ ​preside​ ​over​ ​discussions​ ​of​ ​the​ ​individual​ ​evaluations​ ​and​ ​work​ ​towards​ ​the​ ​development​ ​of​ ​a 

consensus​ ​of​ ​the​ ​Board. 
5. An​ ​evaluation​ ​conference​ ​will​ ​be​ ​scheduled​ ​with​ ​the​ ​Superintendent​ ​within​ ​two​ ​(2)​ ​weeks​ ​following​ ​the​ ​evaluation 

meeting.​ ​​ ​A​ ​written​ ​summary​ ​representing​ ​Board​ ​member​ ​consensus​ ​will​ ​be​ ​provided. 
6. The​ ​Superintendent​ ​will​ ​be​ ​encouraged​ ​to​ ​respond​ ​in​ ​writing​ ​to​ ​the​ ​suggestions/concerns/directives​ ​that​ ​emerged 

through​ ​the​ ​process. 
7. The​ ​completed​ ​document​ ​will​ ​be​ ​signed​ ​by​ ​the​ ​Board​ ​President​ ​and​ ​the​ ​Superintendent​ ​and​ ​will​ ​be​ ​placed​ ​on​ ​file. 
8. The​ ​Board​ ​and​ ​Superintendent​ ​will​ ​annually​ ​schedule​ ​a​ ​meeting​ ​to​ ​revise​ ​or​ ​create​ ​performance​ ​goals. 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​A: 
RELATIONSHIP​ ​WITH​ ​THE​ ​BOARD 

EXCEEDS  MET  UNMET  COMMENTS 

Provides​ ​Regular​ ​updates​ ​regarding 
district​ ​matters. 

  X    I​ ​have​ ​worked​ ​to​ ​accomplish​ ​this​ ​through​ ​board 
updates​ ​and​ ​various​ ​notes​ ​when​ ​needed.​ ​​ ​On 
occasion​ ​I​ ​will​ ​make​ ​personal​ ​calls​ ​to​ ​the​ ​Board 
when​ ​the​ ​issues​ ​are​ ​more​ ​sensitive​ ​and​ ​need 
detailed​ ​explanation.   

Provides​ ​opportunities​ ​to​ ​learn​ ​about 
the​ ​functions​ ​of​ ​schools​ ​and​ ​programs 
through​ ​site​ ​visits,​ ​presentations,​ ​and 
reading​ ​materials​ ​to​ ​the​ ​Board. 

  X    I​ ​believe​ ​this​ ​is​ ​an​ ​area​ ​we​ ​have​ ​made​ ​some 
growth,​ ​but​ ​more​ ​growth​ ​is​ ​always​ ​needed.​ ​​ ​Over 
the​ ​last​ ​year​ ​we​ ​have​ ​tried​ ​to​ ​plan​ ​presentations, 
guest​ ​speakers,​ ​and​ ​program​ ​updates​ ​during​ ​the 
second​ ​board​ ​meeting​ ​of​ ​each​ ​month.​ ​​ ​I​ ​plan​ ​to 
continue​ ​this​ ​and​ ​use​ ​it​ ​as​ ​learning​ ​opportunities 
for​ ​all​ ​of​ ​us. 

Provides​ ​adequate​ ​meeting​ ​materials 
and​ ​background​ ​information. 

  X    We​ ​do​ ​strive​ ​to​ ​provide​ ​high​ ​quality​ ​and​ ​detailed 
meeting​ ​materials.​ ​​ ​As​ ​always​ ​there​ ​is​ ​always​ ​room 
for​ ​growth.​ ​​ ​Over​ ​the​ ​last​ ​few​ ​months​ ​I​ ​have​ ​tried​ ​to 
add​ ​more​ ​narrative​ ​into​ ​as​ ​many​ ​agenda​ ​items​ ​as 
possible​ ​to​ ​explain​ ​the​ ​issues​ ​a​ ​little​ ​better. 

Responds​ ​to​ ​Board​ ​Member​ ​questions 
thoroughly​ ​and​ ​shares​ ​information 
with​ ​the​ ​entire​ ​board​ ​in​ ​a​ ​timely 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me​ ​and​ ​our 
team.​ ​​ ​When​ ​board​ ​members​ ​call​ ​or​ ​write​ ​with 
questions,​ ​it​ ​is​ ​a​ ​top​ ​priority.​ ​​ ​We​ ​always​ ​respond 
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manner​ ​and​ ​as​ ​appropriate.  and​ ​do​ ​our​ ​best​ ​to​ ​be​ ​very​ ​detailed​ ​with​ ​the 
information. 

Invites​ ​Board​ ​participation​ ​in​ ​district 
activities. 

  X    This​ ​is​ ​an​ ​area​ ​we​ ​work​ ​hard​ ​to​ ​get​ ​the​ ​word​ ​out​ ​to 
all​ ​of​ ​our​ ​board​ ​members.​ ​​ ​We​ ​do​ ​know​ ​that​ ​all​ ​of 
our​ ​board​ ​members​ ​are​ ​very​ ​busy,​ ​so​ ​we 
understand​ ​if​ ​you​ ​are​ ​not​ ​able​ ​to​ ​attend.​ ​​ ​We​ ​do 
want​ ​to​ ​make​ ​sure​ ​you​ ​know​ ​that​ ​you​ ​are​ ​always 
welcome​ ​in​ ​our​ ​schools​ ​and​ ​at​ ​events. 

Assists​ ​in​ ​the​ ​development, 
recommendation,​ ​and​ ​administration 
of​ ​policies. 

X      I​ ​believe​ ​this​ ​is​ ​an​ ​area​ ​of​ ​strength.​ ​​ ​Of​ ​course 
policy​ ​work​ ​is​ ​never​ ​done,​ ​but​ ​I​ ​do​ ​feel​ ​confident 
our​ ​policies​ ​are​ ​as​ ​solid​ ​now​ ​as​ ​they​ ​have​ ​been​ ​in​ ​a 
long​ ​time.​ ​​ ​We​ ​are​ ​working​ ​to​ ​outline​ ​a​ ​review 
process​ ​that​ ​will​ ​address​ ​all​ ​policies​ ​annually. 

SECTION​ ​A:​ ​Page​ ​2​ ​continued 
RELATIONSHIP​ ​WITH​ ​THE​ ​BOARD 

EXCEEDS  MET  UNMET  COMMENTS 

Encourages​ ​and​ ​suggests 
opportunities​ ​for​ ​Board​ ​development. 

    X  Although​ ​I​ ​believe​ ​we​ ​have​ ​made​ ​progress​ ​in​ ​this 
area​ ​I​ ​would​ ​say​ ​there​ ​is​ ​still​ ​room​ ​for​ ​growth​ ​so​ ​I 
still​ ​have​ ​myself​ ​rated​ ​lower​ ​on​ ​this​ ​element.​ ​​ ​My 
worry​ ​is​ ​balancing​ ​asking​ ​too​ ​much​ ​of​ ​the​ ​board 
knowing​ ​there​ ​are​ ​many​ ​responsibilities​ ​that​ ​you 
address​ ​each​ ​month.​ ​​ ​I​ ​would​ ​be​ ​open​ ​to​ ​thoughts 
on​ ​how​ ​board​ ​members​ ​would​ ​want​ ​to​ ​address​ ​this 
going​ ​forward. 

Works​ ​collaboratively​ ​with​ ​the​ ​Board 
to​ ​establish​ ​goals​ ​and​ ​plans​ ​for​ ​the 
future. 

  X    I​ ​believe​ ​we​ ​have​ ​had​ ​some​ ​quality​ ​goals​ ​for​ ​the 
last​ ​five​ ​years​ ​that​ ​we​ ​have​ ​made​ ​significant 
progress​ ​on​ ​along​ ​the​ ​way.​ ​​ ​We​ ​are​ ​now​ ​in​ ​a​ ​time​ ​of 
goal​ ​development​ ​to​ ​guide​ ​our​ ​work​ ​and​ ​decision 
making​ ​for​ ​the​ ​next​ ​3-5​ ​years.​ ​​ ​I​ ​have​ ​some 
suggestions​ ​for​ ​the​ ​board​ ​to​ ​work​ ​towards​ ​board 
and​ ​superintendent​ ​goal​ ​development​ ​over​ ​the 
next​ ​few​ ​months.​ ​​ ​As​ ​always,​ ​I​ ​am​ ​open​ ​to 
suggestions​ ​and​ ​direction​ ​from​ ​the​ ​board​ ​on​ ​this. 
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Openly​ ​accepts​ ​Board​ ​input​ ​and​ ​is 
responsive​ ​to​ ​Board​ ​directions. 

X      I​ ​feel​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me.​ ​​ ​My​ ​goal​ ​is​ ​to 
always​ ​have​ ​an​ ​open​ ​door​ ​policy​ ​and​ ​to​ ​listen​ ​to 
any​ ​suggestion​ ​or​ ​directive​ ​to​ ​improve​ ​my​ ​service 
to​ ​the​ ​district​ ​and​ ​my​ ​performance.   

Alerts​ ​the​ ​Board​ ​about​ ​significant 
media​ ​contacts​ ​with​ ​district​ ​personnel 
and​ ​other​ ​newsworthy​ ​district 
activities,​ ​reports,​ ​and​ ​incidents. 

X      This​ ​is​ ​an​ ​area​ ​I​ ​believe​ ​as​ ​a​ ​team​ ​we​ ​are​ ​in​ ​a 
position​ ​of​ ​strength.​ ​​ ​We​ ​are​ ​continuously​ ​working 
to​ ​make​ ​sure​ ​we​ ​keep​ ​the​ ​Board​ ​informed​ ​on​ ​the 
various​ ​events​ ​within​ ​our​ ​schools. 

Implements​ ​meeting​ ​responsibilities 
by​ ​preparing​ ​the​ ​agenda,​ ​attending 
and​ ​participating​ ​in​ ​Board​ ​meetings, 
serving​ ​as​ ​ex-officio​ ​member​ ​of​ ​all 
committees,​ ​and​ ​offering​ ​professional 
guidance,​ ​recommendations,​ ​or 
assistance. 

X      As​ ​the​ ​last​ ​year​ ​has​ ​progressed​ ​​ ​and​ ​with​ ​the 
change​ ​in​ ​the​ ​electronic​ ​board​ ​system​ ​we​ ​have 
tried​ ​to​ ​post​ ​the​ ​agenda​ ​earlier​ ​in​ ​the​ ​week,​ ​and​ ​I 
have​ ​tried​ ​to​ ​add​ ​additional​ ​narrative​ ​to​ ​the 
different​ ​agenda​ ​items​ ​to​ ​be​ ​more​ ​informative.​ ​​ ​As 
the​ ​year​ ​progresses​ ​I​ ​will​ ​try​ ​and​ ​do​ ​even​ ​more. 

Works​ ​to​ ​cultivate​ ​a​ ​collaborative 
working​ ​relationship​ ​with​ ​the​ ​Board. 

X      There​ ​are​ ​few​ ​things​ ​more​ ​important​ ​to​ ​me​ ​than​ ​a 
quality​ ​and​ ​collaborative​ ​relationship​ ​with​ ​the 
Board.​ ​​ ​I​ ​do​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​of​ ​mine,​ ​but​ ​I 
also​ ​know​ ​this​ ​is​ ​a​ ​journey​ ​and​ ​I​ ​need​ ​to​ ​be​ ​working 
on​ ​it​ ​all​ ​of​ ​the​ ​time.​ ​​ ​I​ ​am​ ​also​ ​open​ ​to​ ​any 
suggestions​ ​for​ ​improvement​ ​along​ ​the​ ​way. 

Additional​ ​Comments: 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​B: 
COMMUNITY​ ​RELATIONS 

EXCEEDS  MET  UNMET  COMMENTS 

Projects​ ​a​ ​positive​ ​image​ ​of​ ​the​ ​school 
district. 

X      This​ ​is​ ​an​ ​area​ ​that​ ​is​ ​very​ ​important​ ​to​ ​me.​ ​​ ​I​ ​work 
continuously​ ​to​ ​build​ ​relationships​ ​with​ ​other 
schools,​ ​businesses,​ ​and​ ​community​ ​groups.​ ​​ ​I​ ​feel 
this​ ​is​ ​an​ ​area​ ​of​ ​strength,​ ​but​ ​I​ ​also​ ​know​ ​this​ ​too 
is​ ​a​ ​journey​ ​that​ ​must​ ​always​ ​be​ ​a​ ​focus​ ​for 
continued​ ​improvement. 

Continually​ ​identifies​ ​all​ ​stakeholder 
groups​ ​and​ ​establishes​ ​effective​ ​lines 
of​ ​communication. 

    X  I​ ​have​ ​still​ ​rated​ ​this​ ​as​ ​UNMET,​ ​but​ ​I​ ​do​ ​believe​ ​we 
have​ ​made​ ​some​ ​good​ ​progress​ ​in​ ​this​ ​area. 
Within​ ​our​ ​communications​ ​plan​ ​and​ ​department 
we​ ​have​ ​worked​ ​to​ ​get​ ​input​ ​from​ ​many​ ​more 
people​ ​and​ ​groups.​ ​​ ​At​ ​this​ ​point​ ​I​ ​would​ ​not​ ​say​ ​we 
have​ ​a​ ​system​ ​developed​ ​and​ ​in​ ​place,​ ​but​ ​we​ ​are 
moving​ ​in​ ​that​ ​direction.​ ​​ ​This​ ​will​ ​continue​ ​to​ ​be​ ​an 
area​ ​of​ ​growth​ ​focus. 

Maintains​ ​good​ ​media​ ​relations.    X    I​ ​believe​ ​as​ ​a​ ​team​ ​we​ ​do​ ​have​ ​good​ ​media 
relations.​ ​​ ​Again,​ ​this​ ​is​ ​an​ ​area​ ​that​ ​we​ ​must 
continually​ ​work​ ​on​ ​along​ ​the​ ​way. 

Encourages​ ​collaborative​ ​relationships 
with​ ​neighborhoods,​ ​business, 
industry,​ ​government,​ ​and​ ​labor. 

  X    This​ ​is​ ​an​ ​area​ ​I​ ​believe​ ​we​ ​have​ ​again​ ​made​ ​some 
good​ ​progress​ ​but​ ​growth​ ​is​ ​still​ ​needed.​ ​​ ​I​ ​do​ ​think 
that​ ​this​ ​will​ ​be​ ​an​ ​area​ ​of​ ​great​ ​growth​ ​over​ ​the 
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next​ ​several​ ​months​ ​as​ ​we​ ​continue​ ​to​ ​build​ ​quality 
relationships​ ​within​ ​our​ ​Blueprint​ ​Program. 

Is​ ​“approachable”​ ​by​ ​all​ ​stakeholders.  X      I​ ​believe​ ​this​ ​is​ ​an​ ​area​ ​of​ ​strength​ ​and​ ​I​ ​go​ ​to​ ​great 
lengths​ ​to​ ​cultivate​ ​relationships​ ​with​ ​as​ ​many 
people​ ​as​ ​possible​ ​along​ ​the​ ​way.​ ​​ ​I​ ​have​ ​a​ ​standing 
order​ ​that​ ​if​ ​a​ ​student,​ ​parent,​ ​employee,​ ​or 
community​ ​member​ ​what​ ​to​ ​meet​ ​with​ ​me​ ​or​ ​visit 
that​ ​we​ ​make​ ​it​ ​happen.​ ​​ ​I​ ​work​ ​to​ ​return​ ​any​ ​call​ ​or 
contact​ ​within​ ​the​ ​same​ ​day.​ ​​ ​Again​ ​this​ ​is​ ​a​ ​journey 
and​ ​has​ ​to​ ​always​ ​be​ ​an​ ​area​ ​of​ ​growth​ ​focus. 

Prepares​ ​a​ ​quality​ ​annual​ ​report​ ​and 
shares​ ​it​ ​with​ ​the​ ​community. 

  X    I​ ​think​ ​this​ ​could​ ​easily​ ​be​ ​rated​ ​as​ ​an​ ​exceeds​ ​but 
like​ ​anything​ ​growth​ ​is​ ​always​ ​possible.​ ​​ ​Our​ ​annual 
reports​ ​have​ ​been​ ​of​ ​high​ ​quality​ ​in​ ​the​ ​past,​ ​and​ ​I 
know​ ​they​ ​will​ ​only​ ​get​ ​better.​ ​​ ​I​ ​am​ ​excited​ ​to​ ​look 
at​ ​different​ ​ways​ ​to​ ​organize​ ​and​ ​deliver​ ​this 
information​ ​to​ ​stakeholders. 

Provides​ ​regular​ ​opportunities​ ​for 
community​ ​and​ ​parent​ ​input​ ​relating 
to​ ​education​ ​and​ ​community 
partnerships. 
 
 

    X  Again​ ​this​ ​is​ ​an​ ​area​ ​that​ ​I​ ​do​ ​believe​ ​has 
experienced​ ​growth​ ​over​ ​the​ ​last​ ​year,​ ​but​ ​I​ ​did 
keep​ ​it​ ​as​ ​an​ ​UNMET.​ ​​ ​Going​ ​forward​ ​I​ ​think​ ​this​ ​will 
be​ ​an​ ​area​ ​of​ ​focus​ ​as​ ​we​ ​design​ ​and​ ​work​ ​through 
Board​ ​and​ ​superintendent​ ​goals​ ​for​ ​the​ ​future.​ ​​ ​I 
plan​ ​to​ ​have​ ​this​ ​as​ ​a​ ​primary​ ​growth​ ​focus​ ​this 
next​ ​year. 

SECTION​ ​B:​ ​Continued 
COMMUNITY​ ​RELATIONS 

EXCEEDS  MET  UNMET  COMMENTS 

Provides​ ​outreach​ ​programs, 
initiatives,​ ​or​ ​activities​ ​that​ ​engage 
and​ ​embrace​ ​stakeholder​ ​needs 
where​ ​possible. 
 

  X    I​ ​think​ ​this​ ​could​ ​possibly​ ​be​ ​listed​ ​as​ ​an​ ​EXCEEDS, 
but​ ​I​ ​did​ ​keep​ ​it​ ​at​ ​MET.​ ​​ ​As​ ​I​ ​look​ ​across​ ​the​ ​District 
I​ ​see​ ​many​ ​different​ ​things​ ​we​ ​have​ ​done​ ​to​ ​help 
our​ ​stakeholders.​ ​​ ​I​ ​am​ ​not​ ​sure​ ​how​ ​much​ ​credit 
should​ ​be​ ​given​ ​to​ ​me​ ​for​ ​this​ ​but​ ​I​ ​must​ ​make​ ​sure 
I​ ​am​ ​supporting​ ​the​ ​programs​ ​and​ ​allowing​ ​some 
“out​ ​of​ ​the​ ​box”​ ​thinking​ ​so​ ​we​ ​get​ ​to​ ​places​ ​that 
are​ ​unique​ ​in​ ​serving​ ​our​ ​community.​ ​​ ​I​ ​think​ ​about 
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things​ ​such​ ​as​ ​the​ ​R-Pantry,​ ​Book​ ​Trust​ ​at 
Mockingbird,​ ​our​ ​Arbor​ ​Family​ ​Counseling 
Program,​ ​the​ ​addition​ ​of​ ​elementary​ ​counselors, 
and​ ​the​ ​food​ ​distribution​ ​sites​ ​to​ ​name​ ​just​ ​a​ ​few 
things. 

Seeks​ ​out​ ​and​ ​participates​ ​in 
community​ ​programs​ ​or​ ​activities 
where​ ​possible​ ​and​ ​appropriate. 
 

  X    I​ ​am​ ​not​ ​sure​ ​how​ ​it​ ​fits​ ​but​ ​I​ ​have​ ​done​ ​a​ ​lot​ ​in 
trying​ ​to​ ​help​ ​within​ ​the​ ​youth​ ​programs​ ​here​ ​in 
Ralston​ ​with​ ​both​ ​softball​ ​and​ ​basketball​ ​coaching 
within​ ​RGSA​ ​and​ ​the​ ​SCORE​ ​Program.​ ​​ ​I​ ​do​ ​this​ ​to 
support​ ​my​ ​own​ ​kids,​ ​but​ ​I​ ​also​ ​do​ ​it​ ​to​ ​help​ ​the 
kids​ ​of​ ​Ralston.​ ​​ ​This​ ​allows​ ​me​ ​to​ ​form 
relationships​ ​with​ ​students​ ​and​ ​parents​ ​from​ ​a 
different​ ​perspective​ ​than​ ​the​ ​superintendent.​ ​​ ​I 
have​ ​cultivated​ ​some​ ​super​ ​quality​ ​relationships 
with​ ​this​ ​along​ ​the​ ​way​ ​as​ ​I​ ​have​ ​been​ ​doing​ ​this 
since​ ​I​ ​arrived​ ​here​ ​in​ ​2008​ ​with​ ​all​ ​three​ ​of​ ​my 
kids.​ ​​ ​I​ ​also​ ​know​ ​that​ ​Joni​ ​and​ ​I​ ​continue​ ​to​ ​get 
many​ ​requests​ ​to​ ​talk​ ​with​ ​groups​ ​all​ ​across 
Nebraska​ ​about​ ​suicide​ ​awareness,​ ​digital​ ​literacy, 
bullying,​ ​kindness,​ ​leadership,​ ​and​ ​courage.​ ​​ ​When 
we​ ​do​ ​this​ ​I​ ​am​ ​very​ ​clear​ ​and​ ​proud​ ​that​ ​I​ ​am​ ​a 
part​ ​of​ ​the​ ​Ralston​ ​Public​ ​Schools​ ​and​ ​the​ ​Ralston 
Community.​ ​​ ​I​ ​feel​ ​we​ ​are​ ​making​ ​a​ ​difference​ ​and 
we​ ​are​ ​giving​ ​a​ ​voice​ ​to​ ​some​ ​issues​ ​most​ ​people 
don't​ ​want​ ​to​ ​talk​ ​about​ ​or​ ​things​ ​that​ ​make​ ​them 
uncomfortable.​ ​​ ​We​ ​have​ ​been​ ​keynote​ ​speakers​ ​at 
several​ ​fairly​ ​large​ ​events​ ​that​ ​raise​ ​money​ ​for 
community​ ​organizations​ ​that​ ​in​ ​the​ ​end​ ​help 
students​ ​and​ ​families.​ ​​ ​Although​ ​this​ ​journey​ ​we 
are​ ​in​ ​has​ ​an​ ​ugly​ ​side,​ ​we​ ​have​ ​chosen​ ​to​ ​try​ ​and 
use​ ​it​ ​to​ ​make​ ​a​ ​positive​ ​impact.​ ​​ ​We​ ​are​ ​grateful 
you​ ​have​ ​allowed​ ​us​ ​to​ ​carry​ ​this​ ​message. 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​C:​ ​SUPERINTENDENTS/STAFF 
RELATIONSHIPS 

EXCEEDS  MET  UNMET  COMMENTS 

Communicates​ ​effectively​ ​with​ ​staff 
regarding​ ​current​ ​and​ ​new​ ​trends​ ​in 
education,​ ​programs,​ ​procedures,​ ​and 
policies. 

  X    Although​ ​it​ ​does​ ​take​ ​a​ ​lot​ ​of​ ​time,​ ​I​ ​write​ ​the​ ​cover 
for​ ​staff​ ​news​ ​every​ ​month.​ ​​ ​I​ ​try​ ​to​ ​write​ ​about 
various​ ​topics​ ​that​ ​are​ ​relevant​ ​to​ ​staff.​ ​​ ​As​ ​a 
cabinet​ ​we​ ​also​ ​communicate​ ​on​ ​a​ ​regular​ ​basis​ ​on 
various​ ​issues​ ​as​ ​they​ ​arise​ ​such​ ​as​ ​changes​ ​in 
policy​ ​and​ ​procedure​ ​as​ ​well​ ​as​ ​staff​ ​development 
opportunities. 

Demonstrates​ ​objectivity,​ ​empathy, 
and​ ​accountability​ ​in​ ​personnel 
matters. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me.​ ​​ ​I​ ​am​ ​very 
empathetic​ ​but​ ​also​ ​work​ ​to​ ​make​ ​sure​ ​the 
expectations​ ​of​ ​the​ ​district​ ​are​ ​followed​ ​by​ ​staff 
along​ ​the​ ​way.​ ​​ ​Sometimes​ ​those​ ​are​ ​difficult​ ​to 
mesh​ ​together​ ​but​ ​it​ ​is​ ​always​ ​the​ ​goal.​ ​​ ​I​ ​feel 
strongly​ ​we​ ​can​ ​respect​ ​people,​ ​hold​ ​them 
accountable,​ ​and​ ​be​ ​nice​ ​along​ ​the​ ​way. 

Ensures​ ​evaluation​ ​of​ ​personnel​ ​will 
be​ ​consistent​ ​with​ ​policies​ ​and​ ​law. 

  X    I​ ​work​ ​hard​ ​to​ ​provide​ ​all​ ​of​ ​our​ ​cabinet​ ​members 
with​ ​a​ ​quality​ ​evaluation.​ ​​ ​Within​ ​the​ ​evaluations​ ​I 
provide​ ​areas​ ​of​ ​commendation​ ​that​ ​I​ ​think​ ​stand 
out​ ​with​ ​each​ ​director​ ​as​ ​well​ ​as​ ​areas​ ​of​ ​growth 
focus.​ ​​ ​The​ ​most​ ​powerful​ ​part​ ​of​ ​the​ ​evaluation 
process​ ​is​ ​the​ ​post​ ​evaluation​ ​conference​ ​where​ ​we 
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use​ ​45-60​ ​minutes​ ​to​ ​discuss​ ​the​ ​details​ ​of​ ​the 
evaluation​ ​and​ ​performance​ ​in​ ​detail. 

Shows​ ​concern​ ​for​ ​the​ ​welfare​ ​of​ ​staff.  X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me. 

Delegates​ ​both​ ​responsibility​ ​and 
authority​ ​as​ ​appropriate. 

  X    This​ ​has​ ​been​ ​an​ ​issue​ ​for​ ​me​ ​along​ ​the​ ​way.​ ​​ ​I 
think​ ​I​ ​am​ ​getting​ ​better,​ ​but​ ​quite​ ​honestly​ ​I​ ​don’t 
always​ ​feel​ ​good​ ​about​ ​myself​ ​when​ ​I​ ​am​ ​pushing 
work​ ​I​ ​think​ ​I​ ​should​ ​be​ ​doing​ ​on​ ​others.​ ​​ ​For​ ​me​ ​it 
is​ ​not​ ​a​ ​trust​ ​issue​ ​rather​ ​it’s​ ​an​ ​issue​ ​of​ ​wanting​ ​to 
feel​ ​like​ ​I​ ​am​ ​carrying​ ​my​ ​own​ ​weight​ ​along​ ​the 
way.​ ​​ ​I​ ​have​ ​made​ ​good​ ​progress​ ​but​ ​growth,​ ​I​ ​am 
sure,​ ​is​ ​still​ ​needed. 

Provides​ ​staff​ ​recognition​ ​for​ ​their 
contribution(s)​ ​towards​ ​the 
betterment​ ​of​ ​educational​ ​outcomes. 

  X    This​ ​has​ ​been​ ​an​ ​area​ ​we​ ​have​ ​worked​ ​on​ ​very 
hard​ ​over​ ​the​ ​last​ ​two​ ​years.​ ​​ ​We​ ​have​ ​put​ ​in​ ​place 
ways​ ​to​ ​recognize​ ​staff​ ​members​ ​for​ ​the​ ​many 
amazing​ ​things​ ​that​ ​they​ ​do.​ ​​ ​I​ ​would​ ​say​ ​my​ ​most 
powerful​ ​work​ ​in​ ​this​ ​area​ ​is​ ​I​ ​try​ ​and​ ​write​ ​a​ ​lot​ ​of 
personal​ ​handwritten​ ​notes​ ​along​ ​the​ ​way​ ​as​ ​well 
as​ ​stopping​ ​in​ ​and​ ​recognizing​ ​people​ ​while​ ​I​ ​am​ ​in 
buildings.​ ​​ ​I​ ​think​ ​our​ ​work​ ​in​ ​this​ ​area​ ​is​ ​solid,​ ​but 
growth​ ​is​ ​always​ ​possible. 

Recruits​ ​and​ ​retains​ ​competent​ ​staff.    X    This​ ​is​ ​an​ ​area​ ​that​ ​we​ ​will​ ​always​ ​be​ ​working​ ​on. 
Over​ ​the​ ​last​ ​two​ ​years​ ​we​ ​have​ ​started​ ​using​ ​some 
HumanEX​ ​tools​ ​to​ ​help​ ​us​ ​evaluate​ ​potential 
candidates.​ ​​ ​We​ ​have​ ​worked​ ​hard​ ​on​ ​our​ ​new​ ​staff 
mentoring​ ​and​ ​induction​ ​program​ ​as​ ​well.​ ​​ ​The 
landscape​ ​in​ ​these​ ​areas​ ​is​ ​always​ ​changing​ ​and 
our​ ​potential​ ​workforce​ ​is​ ​not​ ​as​ ​big​ ​as​ ​it​ ​one​ ​was. 
As​ ​a​ ​result,​ ​I​ ​think​ ​we​ ​need​ ​to​ ​continue​ ​to​ ​look​ ​for 
ways​ ​to​ ​improve​ ​our​ ​processes​ ​in​ ​these​ ​areas​ ​to 
recruit​ ​and​ ​retain​ ​quality​ ​staff. 

Involves​ ​the​ ​staff​ ​in​ ​strategic​ ​planning.      X  I​ ​would​ ​say​ ​this​ ​is​ ​an​ ​area​ ​we​ ​have​ ​not​ ​done​ ​a​ ​very 
good​ ​job​ ​in​ ​along​ ​the​ ​way.​ ​​ ​With​ ​that​ ​being​ ​said​ ​I​ ​do 
have​ ​some​ ​plans​ ​if​ ​approved​ ​by​ ​the​ ​BOE​ ​to​ ​work​ ​to 
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engage​ ​staff​ ​along​ ​the​ ​way​ ​in​ ​helping​ ​us​ ​define​ ​our 
goals​ ​and​ ​strategic​ ​vision​ ​for​ ​the​ ​future​ ​to​ ​serve​ ​our 
students. 

SECTION​ ​C:​ ​Continued 
SUPERINTENDENT’S/STAFF 
RELATIONSHIPS 

EXCEEDS  MET  UNMET  COMMENTS 

Cultivates​ ​and​ ​participates​ ​in​ ​a 
collaborative​ ​team​ ​approach​ ​with​ ​all 
staff. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me.​ ​​ ​I​ ​am​ ​always 
looking​ ​to​ ​collaborate​ ​and​ ​use​ ​a​ ​team​ ​approach 
along​ ​the​ ​way.​ ​​ ​I​ ​do​ ​feel​ ​I​ ​have​ ​allowed​ ​a 
collaborative​ ​team​ ​decision-making​ ​approach​ ​to​ ​be 
used​ ​within​ ​the​ ​cabinet​ ​and,​ ​to​ ​some​ ​degree,​ ​within 
the​ ​principal​ ​ranks​ ​as​ ​we​ ​navigate​ ​different​ ​things 
along​ ​the​ ​way.​ ​​ ​Here​ ​again,​ ​this​ ​is​ ​a​ ​journey​ ​and​ ​can 
always​ ​be​ ​improved. 

Is​ ​visible​ ​and​ ​visits​ ​buildings​ ​and 
programs​ ​on​ ​a​ ​regular​ ​basis. 

  X    This​ ​is​ ​an​ ​area​ ​I​ ​can​ ​do​ ​much​ ​better​ ​in​ ​along​ ​the 
way.​ ​​ ​I​ ​always​ ​accept​ ​invitations​ ​to​ ​buildings​ ​for 
events​ ​they​ ​are​ ​hosting​ ​or​ ​to​ ​visit​ ​classrooms,​ ​but​ ​I 
have​ ​not​ ​done​ ​a​ ​good​ ​job​ ​of​ ​regularly​ ​spending 
time​ ​in​ ​buildings. 

Additional​ ​Comments: 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations;​ ​Met​ ​=​ ​Meets 
District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or​ ​“Unmet”​ ​must​ ​include 
written​ ​documentation. 

SECTION​ ​D: 
BUSINESS​ ​AND​ ​FINANCE 

EXCEEDS  MET  UNMET  COMMENTS 

Seeks​ ​Board​ ​input​ ​and​ ​recommends 
appropriate​ ​budgets​ ​and​ ​any 
subsequent​ ​budget​ ​revisions​ ​to​ ​the 
Board. 

X      I​ ​believe​ ​this​ ​is​ ​an​ ​area​ ​of​ ​strength​ ​for​ ​me​ ​and​ ​for​ ​our 
organization.​ ​​ ​We​ ​have​ ​developed​ ​a​ ​very​ ​detailed​ ​and 
inclusive​ ​process​ ​in​ ​budget​ ​development.​ ​​ ​Our​ ​goal​ ​is 
transparency​ ​as​ ​well​ ​as​ ​multiple​ ​opportunities​ ​for​ ​input 
and​ ​questioning.​ ​​ ​Once​ ​we​ ​arrive​ ​at​ ​our​ ​budget​ ​hearing, 
it​ ​is​ ​our​ ​goal​ ​that​ ​there​ ​is​ ​nothing​ ​that​ ​the​ ​Board​ ​and 
public​ ​have​ ​not​ ​already​ ​seen​ ​through​ ​various​ ​other 
discussion​ ​opportunities.   

Ensures​ ​complete​ ​financial​ ​controls 
and​ ​audits​ ​are​ ​in​ ​place. 

X      Over​ ​the​ ​last​ ​several​ ​years​ ​we​ ​have​ ​continued​ ​our​ ​quest 
to​ ​have​ ​complete​ ​financial​ ​controls​ ​within​ ​our​ ​system. 
We​ ​have​ ​had​ ​clean​ ​audits​ ​along​ ​the​ ​way,​ ​and​ ​we​ ​work 
hard​ ​to​ ​make​ ​sure​ ​all​ ​staff​ ​follow​ ​our​ ​procedures​ ​when 
dealing​ ​with​ ​any​ ​finances. 

Regularly​ ​reports​ ​to​ ​the​ ​Board​ ​on 
district​ ​budget​ ​and​ ​finances. 

X      Each​ ​month​ ​Jason​ ​Buckingham​ ​provides​ ​detailed​ ​written 
reports​ ​to​ ​the​ ​Board​ ​as​ ​well​ ​as​ ​explaining​ ​the​ ​reports​ ​in 
detail​ ​during​ ​the​ ​meetings.​ ​​ ​This​ ​allow​ ​us​ ​to​ ​keep​ ​up​ ​on 
how​ ​things​ ​are​ ​progressing​ ​as​ ​well​ ​as​ ​know​ ​if​ ​there​ ​are 
certain​ ​expenditures​ ​that​ ​will​ ​be​ ​coming​ ​up​ ​in​ ​the​ ​near 
future.​ ​​ ​Our​ ​strategic​ ​planning​ ​processes​ ​over​ ​the​ ​years 
has​ ​allowed​ ​us​ ​to​ ​allocate​ ​resources​ ​that​ ​support 
student​ ​learning​ ​and​ ​our​ ​goals. 
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Informs​ ​the​ ​Board​ ​on​ ​current​ ​or 
proposed​ ​funding​ ​issues. 

X      Again,​ ​Jason​ ​Buckingham​ ​and​ ​I​ ​work​ ​hard​ ​to​ ​keep​ ​up​ ​on 
current​ ​trends​ ​and​ ​proposed​ ​funding​ ​issues​ ​that​ ​may 
arise​ ​within​ ​our​ ​community​ ​and​ ​Nebraska.​ ​​ ​Much​ ​of​ ​this 
comes​ ​through​ ​the​ ​legislative​ ​process​ ​which​ ​we​ ​work​ ​to 
be​ ​active​ ​in​ ​along​ ​the​ ​way. 

Develops​ ​facilities​ ​management​ ​plans 
and​ ​procedures. 

  X    This​ ​is​ ​an​ ​area​ ​I​ ​think​ ​we​ ​have​ ​done​ ​some​ ​good​ ​work​ ​in 
along​ ​the​ ​way​ ​but​ ​much​ ​more​ ​work​ ​is​ ​needed.​ ​​ ​The 
Board​ ​has​ ​helped​ ​with​ ​recent​ ​funding​ ​to​ ​make​ ​some 
upgrades​ ​in​ ​certain​ ​areas​ ​across​ ​multiple​ ​buildings​ ​but​ ​I 
think​ ​it​ ​is​ ​necessary​ ​for​ ​us​ ​to​ ​develop​ ​a​ ​facilities​ ​master 
plan​ ​with​ ​ideas​ ​on​ ​resource​ ​allocations​ ​over​ ​the​ ​next 
several​ ​years.​ ​​ ​We​ ​must​ ​pass​ ​along​ ​stability​ ​in​ ​this​ ​area 
to​ ​our​ ​future​ ​leaders. 

Seeks​ ​alternative​ ​funding​ ​sources.      X  This​ ​is​ ​an​ ​area​ ​I​ ​have​ ​listed​ ​as​ ​UNMET,​ ​but​ ​I​ ​have​ ​done​ ​a 
lot​ ​of​ ​work​ ​on​ ​this.​ ​​ ​I​ ​have​ ​had​ ​several​ ​meetings​ ​to​ ​try 
and​ ​start​ ​forming​ ​relationships​ ​with​ ​some​ ​local 
foundations​ ​hoping​ ​to​ ​make​ ​an​ ​appeal​ ​sometime​ ​in​ ​the 
future.​ ​​ ​At​ ​this​ ​point​ ​I​ ​have​ ​not​ ​moved​ ​ahead​ ​on​ ​any​ ​of 
this​ ​as​ ​I​ ​feel​ ​I​ ​need​ ​to​ ​have​ ​a​ ​better​ ​idea​ ​of​ ​our​ ​District 
priorities​ ​before​ ​I​ ​start​ ​trying​ ​to​ ​make​ ​an​ ​appeal​ ​for 
certain​ ​projects​ ​or​ ​programs.​ ​​ ​I​ ​am​ ​hopeful​ ​that​ ​we​ ​can 
create​ ​a​ ​more​ ​clear​ ​path​ ​once​ ​our​ ​goal​ ​setting​ ​and 
strategic​ ​visioning​ ​is​ ​completed. 

Ensures​ ​the​ ​efficient​ ​alignment​ ​of 
district​ ​resources​ ​with​ ​district​ ​goals. 

  X    This​ ​is​ ​an​ ​area​ ​I​ ​believe​ ​could​ ​be​ ​rated​ ​higher​ ​but​ ​as 
with​ ​many​ ​things​ ​growth​ ​is​ ​always​ ​possible.​ ​​ ​I​ ​think​ ​this 
is​ ​a​ ​strength​ ​area​ ​for​ ​us,​ ​and​ ​I​ ​know​ ​we​ ​work​ ​very​ ​hard 
along​ ​with​ ​the​ ​Board​ ​to​ ​focus​ ​our​ ​resource​ ​allocation. 

Additional​ ​Comments: 
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Name:​ ​Dr.​ ​Mark​ ​Adler

​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 
 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​E: 
LEADERSHIP 

EXCEEDS  MET  UNMET  COMMENTS 

Projects​ ​a​ ​strong​ ​leadership​ ​image.  X      This​ ​is​ ​an​ ​area​ ​I​ ​take​ ​very​ ​seriously​ ​and​ ​am​ ​hopeful 
others​ ​view​ ​me​ ​as​ ​having​ ​a​ ​strong​ ​leadership​ ​image 
in​ ​our​ ​schools​ ​and​ ​the​ ​community.​ ​​ ​If​ ​there​ ​are 
things​ ​along​ ​the​ ​way​ ​that​ ​I​ ​need​ ​to​ ​adjust,​ ​I​ ​am 
hopeful​ ​that​ ​the​ ​information​ ​is​ ​communicated​ ​with 
me​ ​so​ ​I​ ​can​ ​do​ ​a​ ​good​ ​job​ ​and​ ​meet​ ​demands. 

Demonstrates​ ​enthusiasm​ ​in​ ​carrying 
out​ ​job​ ​responsibilities. 

X      I​ ​LOVE​ ​being​ ​an​ ​ambassador​ ​for​ ​the​ ​Ralston​ ​Public 
Schools,​ ​and​ ​I​ ​love​ ​serving​ ​our​ ​students​ ​and 
community.​ ​​ ​My​ ​goal​ ​is​ ​to​ ​bring​ ​a​ ​good​ ​positive 
energy​ ​every​ ​day​ ​and​ ​to​ ​leave​ ​each​ ​day​ ​a​ ​little 
better​ ​than​ ​I​ ​found​ ​it. 

Demonstrates​ ​knowledge​ ​of 
procedural​ ​aspects​ ​of​ ​the​ ​job. 

  X    I​ ​think​ ​as​ ​I​ ​have​ ​learned​ ​more​ ​and​ ​more​ ​over​ ​the 
years​ ​that​ ​I​ ​am​ ​strong​ ​in​ ​this​ ​area,​ ​but​ ​I​ ​also​ ​know 
the​ ​amount​ ​that​ ​a​ ​person​ ​needs​ ​to​ ​know​ ​is​ ​vast 
and​ ​wide.​ ​​ ​There​ ​is​ ​always​ ​room​ ​for​ ​growth.​ ​​ ​I​ ​will 
commit​ ​to​ ​continue​ ​the​ ​process​ ​of​ ​learning​ ​more 
along​ ​the​ ​way​ ​to​ ​serve​ ​our​ ​stakeholders​ ​ever 
better. 

Seeks​ ​to​ ​continuously​ ​learn​ ​and 
improve. 

X      I​ ​do​ ​try​ ​and​ ​keep​ ​up​ ​on​ ​current​ ​trends​ ​in​ ​education, 
not​ ​only​ ​in​ ​Nebraska​ ​but​ ​also​ ​nationally.​ ​​ ​I​ ​have​ ​a 
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desire​ ​to​ ​continually​ ​improve​ ​and​ ​learn​ ​more.​ ​​ ​As 
professional​ ​practitioners​ ​we​ ​have​ ​a​ ​duty​ ​to​ ​have 
up-to-date​ ​knowledge​ ​to​ ​serve​ ​our​ ​students​ ​and 
community​ ​as​ ​well​ ​as​ ​possible. 

Keeps​ ​a​ ​strong​ ​focus​ ​on​ ​student 
learning. 

X      I​ ​think​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​for​ ​me​ ​and​ ​one​ ​for 
our​ ​team​ ​and​ ​BOE.   

Demonstrates​ ​awareness​ ​and 
implements​ ​current​ ​research​ ​and​ ​best 
practices​ ​as​ ​applicable. 

  X    I​ ​feel​ ​confident​ ​we​ ​do​ ​a​ ​sound​ ​job​ ​of​ ​being​ ​aware​ ​of 
our​ ​current​ ​surroundings​ ​and​ ​influences​ ​on​ ​our 
students.​ ​​ ​I​ ​also​ ​feel​ ​confident​ ​we​ ​work​ ​hard​ ​to​ ​be 
aware​ ​of​ ​research​ ​and​ ​best​ ​practice​ ​to​ ​serve​ ​our 
students​ ​and​ ​community​ ​in​ ​a​ ​quality​ ​manner.​ ​​ ​This 
is​ ​an​ ​area​ ​that​ ​growth​ ​will​ ​always​ ​be​ ​possible​ ​and 
expected. 

Promotes​ ​cultural​ ​competency​ ​for​ ​the 
district. 

  X    This​ ​is​ ​an​ ​area​ ​I​ ​believe​ ​we​ ​have​ ​done​ ​a​ ​lot​ ​of​ ​work 
and​ ​worked​ ​hard​ ​to​ ​learn​ ​and​ ​improve​ ​our 
knowledge​ ​base,​ ​but​ ​it​ ​is​ ​also​ ​an​ ​area​ ​I​ ​do​ ​not​ ​think 
we​ ​can​ ​do​ ​enough​ ​in​ ​along​ ​the​ ​way.​ ​​ ​Growth​ ​will 
always​ ​be​ ​the​ ​goal​ ​and​ ​will​ ​always​ ​be​ ​needed. 

Facilitates​ ​development​ ​and 
implementation​ ​of​ ​long​ ​and 
short-term​ ​educational​ ​goals​ ​for​ ​the 
district. 

  X    We​ ​have​ ​done​ ​a​ ​lot​ ​of​ ​long​ ​and​ ​short-term​ ​planning 
over​ ​the​ ​last​ ​5​ ​years​ ​but​ ​more​ ​is​ ​needed.​ ​​ ​When​ ​I 
look​ ​back​ ​to​ ​the​ ​progress​ ​we​ ​have​ ​made​ ​in​ ​5​ ​years, 
much​ ​has​ ​been​ ​accomplished.​ ​​ ​We​ ​are​ ​in​ ​a​ ​position 
that​ ​we​ ​have​ ​the​ ​capacity​ ​to​ ​do​ ​even​ ​more​ ​in​ ​the 
next​ ​5​ ​years​ ​that​ ​will​ ​leave​ ​a​ ​lasting​ ​impact​ ​for 
many.​ ​​ ​This​ ​too​ ​is​ ​an​ ​area​ ​that​ ​growth​ ​will​ ​always 
be​ ​needed​ ​and​ ​expected. 

SECTION​ ​E:​ ​Continued 
LEADERSHIP 

EXCEEDS  MET  UNMET  COMMENTS 

Promotes​ ​staff​ ​growth​ ​to​ ​improve 
educational​ ​quality​ ​for​ ​all​ ​students. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​as​ ​well.​ ​​ ​With​ ​the 
continued​ ​development​ ​of​ ​the​ ​RPS​ ​Leadership 
Academy​ ​Level​ ​I​ ​and​ ​II​ ​and​ ​the​ ​continued 
development​ ​of​ ​our​ ​professional​ ​development 
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program​ ​we​ ​are​ ​making​ ​a​ ​big​ ​difference​ ​within​ ​our 
staff.​ ​​ ​Teacher​ ​leadership​ ​is​ ​strong​ ​in​ ​Ralston,​ ​and​ ​I 
believe​ ​we​ ​have​ ​some​ ​good​ ​leaders​ ​ready​ ​and 
willing​ ​to​ ​serve​ ​if​ ​opportunities​ ​arise.​ ​​ ​We​ ​also​ ​try 
and​ ​support​ ​learning​ ​by​ ​staff​ ​and​ ​leaders​ ​when 
possible​ ​by​ ​attending​ ​local,​ ​regional,​ ​and​ ​national 
conferences.​ ​​ ​The​ ​most​ ​important​ ​part​ ​for​ ​me​ ​is​ ​to 
make​ ​sure​ ​I​ ​am​ ​always​ ​encouraging​ ​leadership​ ​and 
growth​ ​with​ ​our​ ​staff​ ​and​ ​setting​ ​a​ ​good​ ​example 
as​ ​well. 

Additional​ ​Comments: 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​F: 
PERSONAL​ ​TRAITS 

EXCEEDS  MET  UNMET  COMMENTS 

Elicits​ ​respect​ ​in​ ​the​ ​community, 
schools,​ ​and​ ​among​ ​peers. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​of​ ​mine​ ​and​ ​hope 
others​ ​believe​ ​that​ ​same​ ​thing. 

Accepts​ ​constructive​ ​criticism​ ​and 
responds​ ​appropriately. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​of​ ​mine.​ ​​ ​I​ ​feel​ ​it​ ​is 
very​ ​important​ ​to​ ​always​ ​be​ ​listening​ ​and​ ​making 
changes​ ​to​ ​your​ ​behavior,​ ​processes,​ ​procedures, 
and​ ​work​ ​ethic​ ​along​ ​the​ ​way.​ ​​ ​I​ ​want​ ​to​ ​do​ ​my​ ​best 
and​ ​serve​ ​the​ ​people​ ​of​ ​RPS​ ​the​ ​best​ ​I​ ​can​ ​along 
the​ ​way.​ ​​ ​I​ ​am​ ​hopeful​ ​that​ ​people​ ​feel​ ​comfortable 
sharing​ ​concerns​ ​so​ ​I​ ​can​ ​make​ ​adjustments​ ​as 
needed. 

Writes​ ​and​ ​speaks​ ​clearly​ ​and 
effectively. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​of​ ​mine. 

Is​ ​assertive,​ ​but​ ​tactful.​ ​​ ​Empathetic 
but​ ​accountable. 

X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​of​ ​mine.​ ​​ ​I​ ​am 
hopeful​ ​others​ ​see​ ​me​ ​in​ ​this​ ​same​ ​way. 

Maintains​ ​poise​ ​and​ ​composure​ ​in​ ​the 
face​ ​of​ ​crisis/criticism. 

  X    This​ ​is​ ​something​ ​I​ ​feel​ ​I​ ​do​ ​a​ ​good​ ​job​ ​with,​ ​​ ​but 
growth​ ​is​ ​always​ ​needed. 

Is​ ​professional​ ​in​ ​appearance.    X     
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Projects​ ​a​ ​caring​ ​attitude.  X      I​ ​believe​ ​this​ ​is​ ​a​ ​strength​ ​area​ ​of​ ​mine.​ ​​ ​I​ ​am 
hopeful​ ​others​ ​see​ ​me​ ​in​ ​this​ ​same​ ​way. 

Displays​ ​a​ ​sense​ ​of​ ​humor.    X     

Demonstrates​ ​good​ ​listening​ ​skills.    X    Being​ ​a​ ​good​ ​listener​ ​is​ ​essential.​ ​​ ​I​ ​work​ ​very​ ​hard 
on​ ​this​ ​and​ ​feel​ ​I​ ​do​ ​a​ ​pretty​ ​quality​ ​job​ ​but​ ​growth 
is​ ​always​ ​needed.​ ​​ ​I​ ​will​ ​continue​ ​to​ ​focus​ ​on​ ​this 
skill​ ​along​ ​the​ ​way. 
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Name:​ ​Dr.​ ​Mark​ ​Adler 
Date:​ ​​ ​December​ ​2017​ ​and​ ​May​ ​2018 

 
Please​ ​consider​ ​each​ ​specific​ ​Superintendent​ ​Leadership​ ​Goal​ ​or​ ​Job​ ​Target​ ​below​ ​in​ ​relationship​ ​to​ ​the​ ​performance​ ​of​ ​the 
Superintendent.​ ​​ ​Place​ ​a​ ​✓​ ​in​ ​the​ ​column​ ​of​ ​the​ ​appropriate​ ​ranking​ ​for​ ​each​ ​goal.​ ​​ ​Exceeds​ ​=​ ​Exceeds​ ​District​ ​Expectations; 
Met​ ​=​ ​Meets​ ​District​ ​Expectations;​ ​Unmet​ ​=​ ​Does​ ​Not​ ​Meet​ ​District​ ​Expectations.​ ​​ ​Please​ ​note:​ ​Any​ ​goal​ ​marked​ ​as​ ​“Exceeds”​ ​or 
“Unmet”​ ​must​ ​include​ ​written​ ​documentation. 

SECTION​ ​G: 
LEADERSHIP​ ​GOALS/JOB​ ​TARGETS 

EXCEEDS  MET  UNMET  COMMENTS 
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Narrative​ ​Summary: 
 
Board​ ​of​ ​Education​ ​Professionals​ ​and​ ​Stakeholders: 
 
On​ ​May​ ​24,​ ​2012,​ ​I​ ​was​ ​honored​ ​to​ ​have​ ​the​ ​Board​ ​of​ ​Education​ ​appoint​ ​me​ ​as​ ​the​ ​10th​ ​Superintendent​ ​to​ ​serve​ ​the​ ​18th​ ​largest​ ​district​ ​in 
Nebraska,​ ​the​ ​Ralston​ ​Public​ ​Schools.​ ​​ ​Prior​ ​to​ ​serving​ ​as​ ​Superintendent,​ ​I​ ​was​ ​fortunate​ ​enough​ ​to​ ​serve​ ​as​ ​Assistant​ ​Superintendent​ ​for 
Business​ ​Services​ ​for​ ​four​ ​years​ ​learning​ ​and​ ​growing​ ​under​ ​two​ ​different​ ​leaders​ ​during​ ​that​ ​time;​ ​Dr.​ ​Virginia​ ​Moon​ ​and​ ​Dr.​ ​Jerry​ ​Riibe. 
Currently,​ ​I​ ​am​ ​in​ ​my​ ​6th​ ​year​ ​as​ ​Superintendent​ ​and​ ​my​ ​10th​ ​year​ ​serving​ ​the​ ​District.​ ​​ ​As​ ​we​ ​begin​ ​this​ ​evaluation​ ​process,​ ​I​ ​wanted​ ​to​ ​give 
you​ ​just​ ​a​ ​small​ ​overview​ ​of​ ​the​ ​journey​ ​we​ ​have​ ​been​ ​on​ ​during​ ​that​ ​time.   
 
Over​ ​the​ ​last​ ​six​ ​years​ ​much​ ​progress​ ​has​ ​been​ ​made​ ​in​ ​many​ ​different​ ​areas.​ ​​ ​One​ ​statistical​ ​point​ ​that​ ​stands​ ​out​ ​a​ ​great​ ​deal​ ​is​ ​student 
enrollment.​ ​​ ​The​ ​current​ ​District​ ​enrollment​ ​is​ ​at​ ​3,365​ ​students​ ​which​ ​represents​ ​17%​ ​growth​ ​over​ ​the​ ​last​ ​five​ ​years.​ ​​ ​Ralston​ ​High​ ​School 
has​ ​had​ ​solid​ ​student​ ​enrollment​ ​growth​ ​as​ ​well​ ​with​ ​a​ ​current​ ​enrollment​ ​just​ ​over​ ​1,100​ ​students,​ ​the​ ​highest​ ​it​ ​has​ ​been​ ​in​ ​over​ ​a​ ​decade. 
Financially,​ ​the​ ​District​ ​has​ ​had​ ​quite​ ​a​ ​journey​ ​as​ ​well.​ ​​ ​In​ ​the​ ​fall​ ​of​ ​2012,​ ​the​ ​day​ ​before​ ​Thanksgiving,​ ​I​ ​issued​ ​a​ ​communication​ ​to​ ​all 
District​ ​staff​ ​that​ ​we​ ​would​ ​be​ ​implementing​ ​a​ ​Fiscal​ ​Revitalization​ ​Process​ ​to​ ​address​ ​a​ ​budget​ ​shortfall​ ​of​ ​over​ ​$2.5​ ​million​ ​dollars.​ ​​ ​The 
goal​ ​was​ ​to​ ​re-calibrate​ ​the​ ​allocation​ ​of​ ​all​ ​resources​ ​to​ ​be​ ​in​ ​alignment​ ​with​ ​the​ ​District​ ​Strategic​ ​Plan​ ​and​ ​to​ ​regain​ ​the​ ​fiscal​ ​health​ ​of​ ​the 
Ralston​ ​Public​ ​Schools.​ ​​ ​Through​ ​multiple​ ​strategies​ ​53​ ​employment​ ​positions​ ​were​ ​reduced​ ​and​ ​income​ ​and​ ​disbursement​ ​practices​ ​were 
adjusted​ ​to​ ​focus​ ​on​ ​the​ ​essential​ ​elements​ ​important​ ​to​ ​the​ ​Board​ ​of​ ​Education​ ​and​ ​all​ ​Ralston​ ​stakeholders.​ ​​ ​In​ ​2016/2017​ ​no​ ​necessary 
cash​ ​reserve​ ​was​ ​needed​ ​to​ ​fund​ ​the​ ​budget,​ ​and​ ​the​ ​District​ ​had​ ​returned​ ​to​ ​slowly​ ​building​ ​their​ ​cash​ ​reserves.​ ​​ ​Budget​ ​growth​ ​over​ ​that 
time​ ​was​ ​1.98%​ ​annually,​ ​and​ ​Ralston​ ​is​ ​currently​ ​the​ ​7th​ ​lowest​ ​spending​ ​district​ ​per​ ​student​ ​in​ ​Nebraska​ ​at​ ​$8,069.​ ​​ ​Ralston’s​ ​current​ ​levy 
is​ ​at​ ​$1.25​ ​down​ ​nearly​ ​two​ ​cents​ ​from​ ​2012.   
 
Academically​ ​and​ ​programmatically​ ​the​ ​Ralston​ ​Public​ ​Schools​ ​has​ ​made​ ​good​ ​growth​ ​as​ ​well.​ ​​ ​In​ ​March​ ​2014,​ ​the​ ​Ralston​ ​Public​ ​Schools 
earned​ ​District​ ​Accreditation​ ​through​ ​AdvancED;​ ​an​ ​accomplishment​ ​achieved​ ​by​ ​only​ ​a​ ​handful​ ​of​ ​schools​ ​in​ ​Nebraska.​ ​​ ​Ralston​ ​continues 
to​ ​maintain​ ​quality​ ​accreditation​ ​standards​ ​and​ ​uses​ ​the​ ​AdvancED​ ​Model​ ​and​ ​Standards​ ​as​ ​a​ ​guide​ ​to​ ​leadership​ ​from​ ​the​ ​Board​ ​level​ ​all 
the​ ​way​ ​to​ ​guiding​ ​instruction​ ​and​ ​services​ ​at​ ​the​ ​classroom​ ​level.​ ​​ ​Although​ ​student​ ​performance​ ​is​ ​not​ ​at​ ​the​ ​level​ ​we​ ​all​ ​would​ ​desire,​ ​all 
core​ ​academic​ ​areas​ ​have​ ​seen​ ​an​ ​incline​ ​in​ ​achievement​ ​over​ ​the​ ​last​ ​five​ ​years.​ ​​ ​The​ ​adoption​ ​of​ ​a​ ​quality​ ​Achievement​ ​Plan​ ​has​ ​guided​ ​the 
implementation​ ​of​ ​a​ ​new​ ​teacher​ ​evaluation​ ​system​ ​and​ ​common​ ​instructional​ ​language​ ​called​ ​the​ ​Danielson​ ​Framework​ ​for​ ​Teaching. 
Further,​ ​the​ ​Achievement​ ​Plan​ ​and​ ​quality​ ​board​ ​leadership​ ​has​ ​allowed​ ​the​ ​adoption​ ​of​ ​new​ ​assessment​ ​practices​ ​using​ ​the​ ​Northwest 
Evaluation​ ​Association’s​ ​Measure​ ​of​ ​Academic​ ​Progress​ ​or​ ​MAP​ ​Testing.​ ​​ ​MAP​ ​testing​ ​has​ ​allowed​ ​all​ ​stakeholders,​ ​especially​ ​students​ ​and 
teachers,​ ​to​ ​focus​ ​on​ ​the​ ​individual​ ​academic​ ​growth​ ​of​ ​a​ ​student​ ​rather​ ​than​ ​a​ ​snapshot​ ​in​ ​time​ ​of​ ​academic​ ​performance.​ ​​ ​The​ ​process​ ​of 
allowing​ ​reflection​ ​and​ ​goal​ ​setting​ ​by​ ​students​ ​is​ ​powerful​ ​and​ ​could​ ​possibly​ ​be​ ​one​ ​of​ ​the​ ​biggest​ ​game​ ​changers​ ​in​ ​school​ ​improvement 
in​ ​Ralston​ ​for​ ​a​ ​long​ ​time.   
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After​ ​the​ ​completion​ ​of​ ​a​ ​myriad​ ​of​ ​goals​ ​over​ ​the​ ​last​ ​five​ ​years,​ ​I​ ​am​ ​convinced​ ​we​ ​are​ ​poised​ ​and​ ​have​ ​the​ ​capacity​ ​to​ ​do​ ​even​ ​more​ ​in​ ​the 
next​ ​five​ ​years.​ ​​ ​Areas​ ​of​ ​growth​ ​over​ ​the​ ​last​ ​five​ ​years​ ​have​ ​included​ ​the​ ​following: 
 

● Development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Achievement​ ​Plan. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Character​ ​Plan. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Technology​ ​Plan. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Communication​ ​Plan​ ​to​ ​include​ ​the​ ​addition​ ​of​ ​a​ ​Director​ ​of​ ​External​ ​Relations. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​revision​ ​process​ ​and​ ​progress​ ​in​ ​the​ ​college​ ​and​ ​career​ ​readiness​ ​programs​ ​and​ ​career 

pathways​ ​opportunities. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Accreditation​ ​Plan​ ​through​ ​AdvancED. 
● Continued​ ​development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Early​ ​Childhood​ ​Program. 
● Development​ ​and​ ​implementation​ ​of​ ​the​ ​School​ ​Board​ ​Policies​ ​and​ ​Procedures. 
● Continued​ ​development​ ​and​ ​implementation​ ​of​ ​the​ ​District​ ​Counseling​ ​Program​ ​to​ ​include​ ​the​ ​addition​ ​of​ ​two​ ​elementary​ ​school 

counselors​ ​as​ ​well​ ​as​ ​increased​ ​partnerships​ ​with​ ​Arbor​ ​Family​ ​Counseling​ ​and​ ​others​ ​to​ ​help​ ​address​ ​students​ ​social​ ​and​ ​emotional 
needs. 

 
As​ ​we​ ​progress​ ​and​ ​look​ ​to​ ​the​ ​future,​ ​I​ ​am​ ​beyond​ ​excited​ ​for​ ​what​ ​is​ ​ahead.​ ​​ ​As​ ​we​ ​develop​ ​our​ ​Board​ ​and​ ​Superintendent​ ​goals​ ​for​ ​the 
future,​ ​I​ ​am​ ​certain​ ​we​ ​can​ ​go​ ​further​ ​and​ ​serve​ ​students​ ​more​ ​than​ ​ever​ ​before.​ ​​ ​I​ ​want​ ​you​ ​to​ ​know​ ​I​ ​am​ ​grateful​ ​for​ ​the​ ​opportunity​ ​to 
serve​ ​all​ ​of​ ​you,​ ​our​ ​students,​ ​and​ ​the​ ​Ralston​ ​community.​ ​​ ​I​ ​also​ ​stand​ ​willing​ ​and​ ​ready​ ​to​ ​accept​ ​any​ ​suggestions​ ​and​ ​feedback​ ​that​ ​will 
allow​ ​me​ ​to​ ​increase​ ​my​ ​performance​ ​along​ ​the​ ​way. 
 
Sincerely, 
 
 
 
Dr.​ ​Mark​ ​Adler 
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May​ ​24,​ ​2012 
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Superintendent​ ​Evaluation​ ​Overview 
2017/2018 

 

Growth​ ​Focus​ ​Areas 

 
● District​ ​Communications​ ​and​ ​Community​ ​Engagement 

○ Community​ ​Engagement​ ​Process 
○ Regular​ ​Community​ ​and​ ​Parent​ ​Input​ ​Opportunities 
○ Annual​ ​Report​ ​Audience​ ​(Is​ ​it​ ​broad​ ​enough​ ​with​ ​option​ ​enrollment) 
○ Refine​ ​Accountability​ ​Structure​ ​and​ ​Expectations 
○ Staff​ ​survey​ ​results​ ​on​ ​effective​ ​communication​ ​of​ ​current​ ​research, 

trends,​ ​programs,​ ​procedures,​ ​and​ ​policies. 
 

● Dr.​ ​Adler--Individual​ ​Goal​ ​Growth​ ​Focus​ ​Areas 
○ Visibility​ ​in​ ​Buildings 
○ Leadership​ ​Development​ ​for​ ​Building/Cabinet​ ​Leadership​ ​Team 
○ Delegation 
○ Collaborative​ ​Relationships​ ​Reporting--MOEC,​ ​NASB,​ ​GNS,​ ​GNSA, 

Auto​ ​Academy,​ ​etc…. 
 

● Cabinet​ ​Level​ ​Growth​ ​Focus​ ​Areas 
○ Policy--Cite​ ​and​ ​have​ ​board​ ​policy​ ​guide​ ​all​ ​agenda​ ​items 
○ Develop​ ​a​ ​policy​ ​review​ ​structure 
○ AdvancED​ ​School​ ​Improvement--Build​ ​capacity​ ​with​ ​the​ ​Board​ ​​ ​and 

others​ ​leading​ ​up​ ​to​ ​our​ ​external​ ​visit.​ ​​ ​Complete​ ​school​ ​reporting 
process​ ​to​ ​the​ ​Board​ ​again.​ ​​ ​Use​ ​the​ ​Danielson​ ​Model​ ​as​ ​a​ ​reporting 
format. 

○ Recruitment​ ​and​ ​retention​ ​of​ ​quality​ ​staff.​ ​​ ​Review​ ​staff​ ​mentoring 
and​ ​teacher​ ​turnover. 

○ Budget​ ​and​ ​finance​ ​resources​ ​to​ ​address​ ​ESSA​ ​conversions 
 

December​ ​2017 



 

● Board​ ​of​ ​Education​ ​Professional​ ​Development 
○ Regular​ ​Learning​ ​Sessions​ ​for​ ​the​ ​Board​ ​(2nd​ ​Meeting​ ​each​ ​month) 
○ Identify​ ​site​ ​visits​ ​and​ ​engagement​ ​opportunities​ ​for​ ​Board 

development​ ​in​ ​various​ ​areas​ ​(District​ ​schools,​ ​community​ ​partners, 
service​ ​organizations) 

 
● District​ ​Wide​ ​Strategic​ ​Plan​ ​Development,​ ​Refinement,​ ​and​ ​Implementation 

○ Development​ ​of​ ​Board​ ​and​ ​Supt.​ ​Goals​ ​(Following​ ​Engagement 
Process) 

○ Involve​ ​Staff​ ​in​ ​Strategic​ ​Planning​ ​(Beginning​ ​with​ ​Engagement 
Process) 

○ Develop​ ​and​ ​Execute​ ​both​ ​Short​ ​and​ ​Long​ ​term​ ​Goals​ ​(Following 
Community​ ​Engagement​ ​Process) 

○ Character​ ​Strategic​ ​Plan--Development​ ​of​ ​comprehensive​ ​plan​ ​and 
associated​ ​data​ ​points 

○ reVision​ ​and​ ​Career​ ​Pathway​ ​Program--Further​ ​development​ ​of​ ​a 
shared​ ​vision​ ​and​ ​implementation​ ​plan.​ ​​ ​(Engagement​ ​process​ ​will 
help​ ​define​ ​priorities) 

 
 
 
 
 
 
 
 
 
 
 

December​ ​2017 



Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 51 3 63 2 47 2 51 2 52 2 37 18 353

KW 2 26 1 16 2 33 2 27 2 32 1 21 1 17 1 27 11 173

MEAD 1 17 2 44 2 41 2 36 2 54 2 41 2 47 2 45 14 308

MOCK 1 20 3 54 3 48 3 54 3 57 3 54 2 43 2 44 19 354

SEY 1 19 2 34 1.5 30 1.5 25 1.5 26 1.5 36 1.5 30 1.5 29 12 210

WW 2 40 2 32 2 39 2 42 2 48 2 35 2 37 2 37 14 270

Totals By Gr 9 162 12 232 12.5 242 13.5 247 12.5 264 11.5 238 10.5 226 10.5 219 88 1668

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 229 250 - - - - - - - 0 479

RHS - - 259 267 295 282 0 1103

Totals Staff *Stud

BLUM 20 393 *Includes PS

KW 13 199

MEAD 15 325

MOCK 20 374

SEY 13 229

WW 16 310

Elem. Totals 97 1830

RMS 40 479

RHS 69 1103

Sec. Totals 109 1582

Dist. Totals 206 3412

1536

17/1 47

46

3365

18/1 -3

16/1 1050 53

15/1

-7

8

1

12/1

1829

486

302

19/1

19/1

403 -29

Ratio

20/1

15/1

19/1

22/1

Total *Student / Staff 3PS

TOTAL

-1

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

Dec 6 2017

10:00 AM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

5

129 10

*Stud 16-17

304 21

232



5011
Physical Examination of Students

In accordance with Nebraska Laws 79-214 and 79-220, the following students shall provide evidence of a 
physical examination by a qualified health care provider: 

● All incoming students in the beginner (kindergarten) grade; 
● Students in seventh grade; and 
● All out-of-state transfer students.  

Evidence of a physical examination must be dated no more than six months prior to entrance or within 
sixty days after enrollment.  If the student’s parent(s) or guardian(s) object to a physical examination, they 
must submit a signed and dated refusal form to the school.

The district is not responsible for the cost of such physical examinations.

No student in grades 7-12 may take part in interscholastic athletics without passing a physical 
examination as required by the Nebraska State High School Activities Association.

Adopted on:  July 25, 2016
Revised on: 
Reviewed on: July 25, 2016



CLASS A 6 DISTRICTS (4 WITH 5 TEAMS / 2 WITH 6 TEAMS) 425 & ABOVE

PLAYOFFS (16) = 1 AND 2 FROM EACH DISTRICT PLUS 4 WILD CARDS

TOTAL       

#
DECLARATION CLASS

CLASS       

#
SCHOOL 

BOY                

ENROLLMENT

1 11 A 1 GRAND ISLAND 1069

2 11 A 2 OMAHA SOUTH 1060

3 11 A 3 MILLARD WEST 963

4 11 A 4 OMAHA CENTRAL 940

5 11 A 5 MILLARD NORTH 940

6 11 A 6 MILLARD SOUTH 892

7 11 A 7 LINCOLN NORTH STAR 817

8 11 A 8 OMAHA NORTH 797

9 11 A 9 LINCOLN SOUTHEAST 796

10 11 A 10 LINCOLN EAST 785

11 11 A 11 LINCOLN SOUTHWEST 765

12 11 A 12 CREIGHTON PREPARATORY SCHOOL 764

13 11 A 13 OMAHA BRYAN 763

14 11 A 14 OMAHA WESTSIDE 759

15 11 A 15 LINCOLN HIGH 757

16 11 A 16 OMAHA BURKE 748

17 11 A 17 PAPILLION LA VISTA 686

18 11 A 18 OMAHA NORTHWEST 651

19 11 A 19 PAPILLION LA VISTA SOUTH 648

20 11 A 20 LINCOLN NORTHEAST 646

21 11 A 21 BELLEVUE WEST 635

22 11 A 22 FREMONT 621

23 11 A 23 KEARNEY 582

24 11 A 24 OMAHA BENSON 578

25 11 A 25 BELLEVUE EAST 548

26 11 A 26 ELKHORN SOUTH 500

27 11 A 27 NORFOLK 496

28 11 A 28 GRETNA 487

29 11 A 29 ELKHORN 471

30 11 A 30 LINCOLN PIUS X 456

31 11 A 31 COLUMBUS 452

32 11 A 32 NORTH PLATTE 445

32 TOTAL TEAMS



CLASS B 4 DISTRICTS (1 WITH 5 TEAMS / 3 WITH 6 TEAMS) 160 - 424

PLAYOFFS (16) = DISTRICT WINNERS PLUS 12 WILD CARDS

33 11 B OPT (INEL) 1 SOUTH SIOUX CITY 446

34 11 B 2 RALSTON 421

35 11 B 3 HASTINGS 406

36 11 B 4 SCOTTSBLUFF 387

37 11 B 5 LEXINGTON 360

38 11 B 6 OMAHA SKUTT 291

39 11 B 7 NORTHWEST 281

40 11 B 8 BLAIR 280

41 11 B 9 NORRIS 267

42 11 B 10 BEATRICE 266

43 11 B 11 SCHUYLER CENTRAL 245

44 11 B 12 WAVERLY 237

45 11 B 13 BENNINGTON 237

46 11 B 14 GERING 235

47 11 B 15 CRETE 230

48 11 B 16 PLATTSMOUTH 228

49 11 B 17 OMAHA GROSS (166) CORNERSTONE CHRISTIAN (26) 192

50 11 B 18 MC COOK 183

51 11 B 19 SEWARD 182

52 11 B 20 OMAHA RONCALLI 181

53 11 B 21 MT MICHAEL BENEDICTINE 180

54 11 B 22 ALLIANCE 179

55 11 B 23 YORK 173

23 TOTAL TEAMS 

1 INELIGIBLE



CLASS C1 7 DISTRICTS (7 WITH 6 TEAMS) 70 - 159

PLAYOFFS (16) = DISTRICT WINNERS PLUS 9 WILD CARDS

56 11 C1 1 PLATTEVIEW 157

57 11 C1 2 NEBRASKA CITY 156

58 11 C1 3 AURORA 153

59 11 C1 4 SIDNEY 150

60 11 C1 5 HOLDREGE 138

61 11 C1 6 WAHOO 136

62 11 C1 7 OMAHA CONCORDIA (117) OMAHA STREET (9) 126

63 11 C1 8 WAYNE 122

64 11 C1 9 BOYS TOWN 119

65 11 C1 10 DOUGLAS CO WEST 118

66 11 C1 11 COLUMBUS LAKEVIEW 113

67 11 C1 12 ADAMS CENTRAL 113

68 11 C1 13 COZAD 110

69 11 C1 14 WEST POINT-BEEMER 107

70 11 C1 15 GOTHENBURG 104

71 11 C1 16 FALLS CITY 103

72 11 C1 17 ASHLAND-GREENWOOD 101

73 11 C1 18 OGALLALA 101

74 11 C1 19 LVSS - LOGAN VIEW (81) SCRIBNER-SNYDER (19) 100

75 11 C1 20 O'NEILL 96

76 11 C1 21 AUBURN 95

77 11 C1 22 FAIRBURY 93

78 11 C1 23 CHADRON 92

79 11 C1 24 CENTRAL CITY 92

80 11 C1 25 COLUMBUS SCOTUS 90

81 11 C1 26 RAYMOND CENTRAL 89

82 11 C1 27 BISHOP NEUMANN 88

83 11 C1 28 BROKEN BOW 87

84 11 C1 29 FORT CALHOUN 86

85 11 C1 30 PIERCE 86

86 11 C1 31 ARLINGTON 82

87 11 C1 32 BOONE CENTRAL (69) NEWMAN GROVE (12) 81

88 11 C1 33 MINDEN 80

89 11 C1 34 MITCHELL 77

90 11 C1 35 LINCOLN CHRISTIAN 77

91 11 C1 36 KEARNEY CATHOLIC 74

92 11 C1 37 MILFORD 73

93 11 C1 38 ORD 73

94 11 C1 39 VALENTINE 70

95 11 C1 40 CHASE COUNTY 70

96 11 C1 41 LINCOLN LUTHERAN 70

97 11 C1 42 FILLMORE CENTRAL 70

42 TOTAL TEAMS 



CLASS C2 7 DISTRICTS (3 WITH 5 TEAMS / 4 WITH 6 TEAMS) 69 & BELOW

PLAYOFFS (16) = DISTRICT WINNERS PLUS 9 WILD CARDS

98 11 C2 OPT (INEL) 1 CONESTOGA 89

99 11 C2 OPT (INEL) 2 LOUISVILLE 78

100 11 C2 3 SYRACUSE 69

101 11 C2 4 GORDON-RUSHVILLE 69

102 11 C2 5 NORFOLK CATHOLIC 69

103 11 C2 6 ST PAUL 68

104 11 C2 7 HERSHEY 68

105 11 C2 8 NORTH BEND CENTRAL 67

106 11 C2 9 AQUINAS 67

107 11 C2 10 DAVID CITY 66

108 11 C2 11 JOHNSON CO CENTRAL 66

109 11 C2 12 MALCOLM 65

110 11 C2 13 GRAND ISLAND CENTRAL CATHOLIC 65

111 11 C2 14 WOOD RIVER 65

112 11 C2 15 TWIN RIVER 64

113 11 C2 16 TEKAMAH-HERMAN 63

114 11 C2 17 GIBBON 63

115 11 C2 18 DONIPHAN-TRUMBULL 61

116 11 C2 19 CENTURA 60

117 11 C2 20 BRIDGEPORT 60

118 11 C2 21 SHELBY-RISING CITY 58

119 11 C2 22 WILBER-CLATONIA 57

120 11 C2 23 CENTENNIAL 55

121 11 C2 24 PONCA 54

122 11 C2 25 BATTLE CREEK 53

123 11 C2 26 SUTTON 53

124 11 C2 27 BANCROFT-ROSALIE (27) LYONS DECATUR (26) 53

125 11 C2 28 OAKLAND CRAIG 52

126 11 C2 29 SOUTHERN VALLEY 52

127 11 C2 30 YUTAN 51

128 11 C2 31 SANDY CREEK 51

129 11 C2 32 STANTON 49

130 11 C2 33 HARTINGTON CEDAR CATHOLIC 49

131 11 C2 34 FREEMAN 48

132 11 C2 35 SUPERIOR 48

133 11 C2 36 CROFTON 46

134 11 C2 37 HASTINGS ST CECILIA 44

135 11 C2 38 ARCHBISHOP BERGAN 41

136 11 C2 39 NORTH ST PATRICK'S 36

2 INELIGIBLE

39 TOTAL TEAMS 



CLASS D1 10 DISTRICTS (3 WITH 5 TEAMS / 7 WITH 6 TEAMS) ELIGIBLE D1 & D2

PLAYOFFS (32) = DISTRICT WINNERS PLUS 22 WILD CARDS DIVIDED EQUALLY

137 8 D1 INELIGIBLE WINNEBAGO 71
138 8 D1 INELIGIBLE MADISON 68
139 8 D1 INELIGIBLE RAVENNA 60
140 8 D1 INELIGIBLE KIMBALL 55
141 8 D1 INELIGIBLE WAKEFIELD 54
142 8 D1 INELIGIBLE PERKINS COUNTY 51
143 8 D1 INELIGIBLE PALMYRA 48
144 8 D1 2 YR EX (EL) 1 HEMINGFORD 54
145 8 D1 2 YR EX (EL) 2 CAMBRIDGE 49
146 8 D1 2 YR EX (EL) 3 MORRILL 48
147 8 D1 4 AINSWORTH 47
148 8 D1 5 ELMWOOD-MURDOCK 47
149 8 D1 6 LUTHERAN HIGH NORTHEAST 47
150 8 D1 7 OSCEOLA (25) HIGH PLAINS (22) 47
151 8 D1 8 OMAHA BROWNELL TALBOT 46
152 8 D1 9 BAYARD 46
153 8 D1 10 WISNER-PILGER 46
154 8 D1 11 THAYER CENTRAL 46
155 8 D1 12 GUARDIAN ANGELS 46
156 8 D1 13 ARCADIA (12) LOUP CITY (34)  46
157 8 D1 14 SOUTH LOUP - CALLAWAY (19) ARNOLD (27) 46
158 8 D1 15 OMAHA NATION 45
159 8 D1 16 NELIGH-OAKDALE 45
160 8 D1 17 SUTHERLAND 45
161 8 D1 18 BRUNING-DAVENPORT (26) SHICKLEY (19) 45
162 8 D1 19 EMF - EXETER-MILLIGAN (23) FRIEND (22) 45
163 8 D1 20 TRI COUNTY 44
164 8 D1 21 AMHERST 44
165 8 D1 22 HTRS 44
166 8 D1 23 LAUREL-CONCORD-COLERIDGE 43
167 8 D1 24 WEEPING WATER 42
168 8 D1 25 SOUTHERN 42
169 8 D1 26 CROSS COUNTY 42
170 8 D1 27 CREIGHTON 42
171 8 D1 28 HOWELLS-DODGE 42
172 8 D1 29 NEBRASKA CHRISTIAN 42
173 8 D1 30 HEARTLAND COMMUNITY 42
174 8 D1 31 ALMA 42
175 8 D1 32 NEBRASKA EV LUTHERAN 42
176 8 D1 33 BURWELL 41
177 8 D1 34 PALMER 41
178 8 D1 35 NIOBRARA (20) VERDIGRE (21) 41
179 8 D1 36 FULLERTON 40
180 8 D1 37 SOUTHWEST 40
181 8 D1 38 BOYD COUNTY 39
182 8 D1 39 SHELTON 39
183 8 D1 40 ARAPAHOE 38
184 8 D1 41 WEST HOLT 37
185 8 D1 42 HITCHCOCK CO 37
186 8 D1 43 ELM CREEK 36
187 8 D1 44 HOMER 36
188 8 D1 45 DUNDY CO STRATTON 36
189 8 D1 46 NORTH CENTRAL - ROCK COUNTY (25) KEYA PAHA (11) 36
190 8 D1 47 EAST BUTLER 34
191 8 D1 48 ELKHORN VALLEY 34
192 8 D1 49 ANSLEY (25) LITCHFIELD (9) 34
193 8 D1 50 LOURDES CENTRAL 34

109 TOTAL EIGHT MAN SCHOOLS.  7 INELIGIBLES.  102 ELIGIBLES - 51 / 51 SPLIT.  

57 TOTAL TEAMS

7 INELIGIBLE



CLASS D2 9 DISTRICTS (2 WITH 5 TEAMS / 7 WITH 6 TEAMS) ELIGIBLE D1 & D2

PLAYOFFS (32) = DISTRICT WINNERS PLUS 23 WILD CARDS DIVIDED EQUALLY

194 8 D2 OPT (INEL) FRANKLIN 39
195 8 D2 1 HARTINGTON NEWCASTLE 33
196 8 D2 2 CLEARWATER (19) ORCHARD (14) 33
197 8 D2 3 OVERTON 32
198 8 D2 4 PLEASANTON 32
199 8 D2 5 ELWOOD 31
200 8 D2 6 MERIDIAN 31
201 8 D2 7 BERTRAND 31
202 8 D2 8 GARDEN COUNTY 31
203 8 D2 9 OMAHA CHRISTIAN 30
204 8 D2 10 PAWNEE CITY 29
205 8 D2 11 KENESAW 29
206 8 D2 12 PAXTON 29
207 8 D2 13 TWIN LOUP - SARGENT (22) LOUP COUNTY (7) 29
208 8 D2 14 MAXWELL 28
209 8 D2 15 PLAINVIEW 28
210 8 D2 16 ALLEN 28
211 8 D2 17 BLOOMFIELD 28
212 8 D2 18 EMERSON-HUBBARD 28
213 8 D2 19 SANDHILLS (10) THEDFORD (18) 28
214 8 D2 20 CLARKSON (16) LEIGH (12) 28
215 8 D2 21 CEDAR BLUFFS 27
216 8 D2 22 PENDER 27
217 8 D2 23 AXTELL 27
218 8 D2 24 ANSELMO-MERNA 27
219 8 D2 25 WAUNETA-PALISADE 27
220 8 D2 26 LEYTON (16) BANNER COUNTY (11) 27
221 8 D2 27 BLUE HILL 26
222 8 D2 28 JOHNSON-BROCK 26
223 8 D2 29 RANDOLPH 25
224 8 D2 30 DILLER-ODELL 25
225 8 D2 31 CENTRAL VALLEY 25
226 8 D2 32 BRADY 25
227 8 D2 33 CHAMBERS (12) WHEELER CENTRAL (3) EWING (10) 25
228 8 D2 34 MULLEN 24
229 8 D2 35 WAUSA 23
230 8 D2 36 LOOMIS 23
231 8 D2 37 MEDICINE VALLEY 23
232 8 D2 38 RIVERSIDE 23
233 8 D2 39 OSMOND 22
234 8 D2 40 MEAD 22
235 8 D2 41 WINSIDE 22
236 8 D2 42 PARKVIEW CHRISTIAN 22
237 8 D2 43 ELGIN (11) POPE JOHN (11) 22
238 8 D2 44 HUMPHREY ST FRANCIS 21
239 8 D2 45 LAWRENCE-NELSON 20
240 8 D2 46 WALLACE 20
241 8 D2 47 WYNOT 19
242 8 D2 48 STUART 19
243 8 D2 49 GILTNER 18
244 8 D2 50 FALLS CITY SACRED HEART 18
245 8 D2 51 ST MARY'S 17

109 TOTAL EIGHT MAN SCHOOLS.  7 INELIGIBLES.  102 ELIGIBLES - 51 / 51 SPLIT.  

52 TOTAL TEAMS

1 INELIGIBLE



CLASS D6 6 DISTRICTS (5 WITH 5 TEAMS / 1 WITH 6 TEAMS) ALL 6 MAN

PLAYOFFS (16) = NO DISTRICT WINNERS.  16 WILDCARDS TEAMS

246 6 D6 INELIGIBLE 1 HUMPHREY (24) LINDSAY HOLY FAMILY (10) 34

247 6 D6 INELIGIBLE 2 MCPHERSON COUNTY (8) STAPLETON (22) 30

248 6 D6 2 YR EX (EL) 3 WALTHILL 47

249 6 D6 2 YR EX (EL) 4 HARVARD 40

250 6 D6 2 YR EX (EL) 5 MAYWOOD (19) HAYES CENTER (12) 31

251 6 D6 2 YR EX (EL) 6 WILCOX-HILDRETH 29

252 6 D6 7 MCCOOL JUNCTION 27

253 6 D6 8 DESHLER 27

254 6 D6 9 MINATARE 27

255 6 D6 10 CRAWFORD 25

256 6 D6 11 CREEK VALLEY 24

257 6 D6 12 HEARTLAND LUTHERAN 23

258 6 D6 13 EUSTIS-FARNAM 22

259 6 D6 14 SILVER LAKE 22

260 6 D6 15 HYANNIS 22

261 6 D6 16 SANTEE 22

262 6 D6 17 STERLING 21

263 6 D6 18 DORCHESTER 21

264 6 D6 19 LEWISTON 21

265 6 D6 20 CODY-KILGORE 19

266 6 D6 21 POTTER-DIX 19

267 6 D6 22 HAY SPRINGS 19

268 6 D6 23 SUMNER-EDDYVILLE-MILLER 18

269 6 D6 24 HAMPTON 16

270 6 D6 25 SOUTH PLATTE 13

271 6 D6 26 ELBA 13

272 6 D6 27 SPALDING ACADEMY 12

273 6 D6 28 RED CLOUD 11

274 6 D6 29 ST EDWARD 11

275 6 D6 30 ARTHUR COUNTY 9

276 6 D6 31 SIOUX COUNTY 8

31 TOTAL TEAMS 

2 INELIGIBLE



 
 

University of Nebraska at Omaha PDK Chapter #0116 
Roskens Hall 312 

6001 Dodge Street 
Omaha, NE  68182-0529 

December 5, 2017 
 
Dr. Mark Adler, Superintendent 
Ralston Public Schools 
8545 Park Drive 
Ralston NE  68127   

 
Dear Superintendent Adler, 
 
The UNO Chapter of PHI DELTA KAPPA would like to invite you and your board of education to 
our Wednesday, January 24, 2018, meeting at the Milo Bail Student Center on the UNO campus.  
UNO PDK Chapter 0116 annually invites area boards of education to attend the January 
meeting.  We hope the program we have selected for this meeting has interest for those who 
are able to attend.  We appreciate the large number who have attended in previous years.  
There will be social time and bar at 5:30 p.m. with dinner, program, and raffle to follow. 
 
This year our program is titled A Local Analysis of Charter Schools.  The evening will include a 
panel conversation with time for questions from the audience.  Our speaker panel will include  

Ann Hunter-Pirtle, Executive Director of Stand for Schools, 
Katie Linehan, Executive Director of Educate Nebraska, 
Clarice Jackson, Co-Founder of the L.E.A.R.N.Coalition, and 
Marque Snow, Vice President of Omaha Public Schools Board of Education. 

 
We encourage you and your entire board to attend, and we look forward to connecting with 
you that evening.  We do ask that a representative of your school district make reservations for 
those planning to attend using the group registration google form found at 
https://goo.gl/forms/1UI0S7tgZ2xwIokn2. 
 
As part of our PDK tradition, you will have the opportunity to purchase raffle tickets in support of 
the UNO PDK chapter 0116 Scholarship Fund.  One-hundred percent of raffle sales are direct 
dollars to the scholarships.  We thank our local PDK #0116 Board members for providing raffle 
prizes and hosting the bar for this meeting. 
 
The plated dinner will be served by the UNO catering service.  Dietary needs and preferences 
are requested at the time of registration.  The cost of the meal is $35.00 per person.         
 
Please make your district group reservations by Friday, January 5, 2017, using the group 
registration google form.  Please address any questions to Tami Williams, 
tamarawilliams@unomaha.edu.   We appreciate early reservations to help us in our planning.  
We look forward to our January 24th meeting and gathering together as friends and colleagues. 

 
Sincerely, 
Melissa Frans 
Chapter President

https://goo.gl/forms/1UI0S7tgZ2xwIokn2
mailto:tamarawilliams@unomaha.edu


  

2017-2018 

Chapter 0116 
Board of Officers 

o President, Melissa Frans, 
Millard Public Schools 

o VP Programs, Dr. Greg 
Betts, Westside 
Community Schools  

o VP Membership, Krystal 
Boose, Creighton 
University  

o VP Foundation, Julie 
Kemp, Millard Public 
Schools 

o Treasurer, Kristen Abueg, 
Millard Public Schools 

o Secretary, Danielle 
Elsasser, Millard Public 
Schools 

o Scholarship, Brian Kutsch, 
Lauritzen Gardens 

o Showcase of Teaching, 
Heather Baker, Millard 
Public Schools and James 
Abeug, Millard Public 
Schools 

o Publicity/Historian,       
Dr. Lynn Spady, Westside 
Community Schools  

o Research, Marie Meyers, 
retired Westside 
Community Schools  

o Recognition & Awards, 
Amber Johnson, Bellevue 
Public Schools 

o Past President, Dr. 
Andrea Yeager Neuzil, 
Omaha Public Schools  

o Chapter Executive 
Director, Dr. Tami 
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o PDK Operations 
Committee Chair, Dr. 
David Hemphill, Millard 
Public Schools 

o Educators Rising, Dr. Rick 
Kolowski, Nebraska 
Senator, District 31 
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PDK Chapter #0116 Vision:  To create learning opportunities that promote 
professional networking and research opportunities for metro-area educators and 
educational leaders.   
 
PDK events are designed to facilitate quality learning experiences and 
professional development in a relaxed atmosphere of networking and social 
connection.   
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January 24   |   5:30 pm   |   UNO Milo Bail Student Center 
 

PANEL 
Join us for a panel conversation by local leaders from 
the metro as they discuss how public and variations of 
charter schools approach equity, innovation, student 
achievement, accountability, and community choice. 
 
Our speaker panel will include  
 

• Ann Hunter-Pirtle,  
Executive Director of Stand for Schools, 
 

• Katie Linehan,  
Executive Director of Educate Nebraska, 
 

• Clarice Jackson,  
Co-Founder of the L.E.A.R.N.Coalition, and 
 

• Marque Snow,  
Vice President of Omaha Public Schools 
Board of Education  

SOCIAL 
We thank our local PDK #0116 Board members for 
hosting the bar at this meeting. 
 
 
REGISTRATION 
Reservations are $35which includes dinner, coffee, tea, 
and dessert.  Dietary requirements and requests are 
needed at the time of registration. 
 
Group registrations are taken via google form and 
invoiced https://goo.gl/forms/1UI0S7tgZ2xwIokn2 
 
Individual registrations are collected and paid online at 
https://s08.123signup.com/event/registration/nkjnq  
 
 
JOIN THE CONVERSATION? 
To submit a question for consideration at the event, 
please visit https://goo.gl/forms/VIUuL4STwPgSDsxo2  
 
 

 

RAFFLE  
As part of our PDK tradition, you will have the opportunity to purchase raffle tickets in support of the UNO 
PDK chapter 0116 Scholarship Fund.  100% of raffle sales are direct dollars to the scholarships.  We thank 
our local PDK #0116 Board members for providing raffle prizes for this meeting. 
  

https://goo.gl/forms/1UI0S7tgZ2xwIokn2
https://s08.123signup.com/event/registration/nkjnq
https://goo.gl/forms/VIUuL4STwPgSDsxo2
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March  6   |   5:30 pm   |   UNO Milo Bail Student Center 
 
 
Join us for our annual awards ceremony celebrating 
the great work of educators in the community and 
rising stars. The ceremony is followed by a 
collaborative dialogue and small group discussion 
on some of Omaha’s most challenging educational 
issues. 
  
 
REGISTRATION 
Reservations are $26 which includes a buffet dinner, 
coffee, tea, and dessert.   
 
Group registrations are taken via google form and 
invoiced https://goo.gl/forms/pUqy9grtZvMBAqcA3  
 
Individual registrations are collected and paid online at 
https://s08.123signup.com/event/registration/nkjny      
 
   

 
 
 

 
 
 
 
 
 
 
  

 
 
 

Help influence the World Café focus. Submit 
an idea/question for discussion at 
https://goo.gl/forms/QHqOUiacTj7UDNHA2  

https://goo.gl/forms/pUqy9grtZvMBAqcA3
https://s08.123signup.com/event/registration/nkjny
https://goo.gl/forms/QHqOUiacTj7UDNHA2


 
 
 
 

 
  

 
  
Educators Rising is part of the PDK 
International family of 
organizations.  Ed Rising cultivates 
highly skilled educators by guiding 
young people on a path to becoming 
accomplished teachers, beginning in 
high school and extending through 
college and into the profession. 

  
PDK Showcase of Teaching  
 
On November 8, over 400 high school students participated in the Ed Rising Fall Conference. As part of the 
student conference, PDK sponsored the Showcase of Teaching. Students participated in lessons taught by our 
local, honored teachers. Ten area educators were honored as Showcase Teachers. Showcase Teachers were 
nominated by their principal and chosen by a PDK panel. Congratulations to our 2017 Showcase Teachers! 
We thank the Showcase Teachers for sharing their morning and love of teaching with our future educators. 
Our metro is a better place because of excellent classroom teachers, like our honorees. 
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  UNO Phi Delta Kappa Chapter 

Chapter #0116 

Fall 2017 Programming was a success! 

 
Supporting Our Refugee  
Students & Communities 

 
Educators and educational leaders came together 
on September 26, 2017 to learn about our refugee 
community in Omaha and key actions we can do to 
support our refugee students. 
 

 
 
Presenter Alana Schriver, Refugee Specialist with 
Omaha Public Schools, helped us understand the 
many definitions of identity, requirements of 
resettlement, phases of culture shock, struggles of 
refugee youth, and refugee youth’s strengths and 
protective factors.   
 
Ways to increase our cultural proficiency?  Try 
something NEW that takes you out of your comfort 
zone.  By placing ourselves in situations that cause 
a sense of cultural disequilibrium, we can better 
understand how refugee children and their families 
feel when they come to school. 
Want to know more?  Check out these resources: 

• http://omaharefugees.com  
• www.facinghistory.org   
• http://libguides.unomaha.edu/csi-resources   

 

TIES 
Topics In Education Symposium 

 
The mission of the Topics in Education 
Symposium (TIES) is to foster discussion, inspire 
innovation, and provide educators with a regional 
forum to disseminate research findings, share best 
practices, discuss current educational topics, and 
provide other innovative thinking and creative 
activities across all areas of education.  The focus 
this year was Assessment.   
 
On November 2, 2017, nearly 100 educators and 
educational leaders attended 24 sessions, 13 
posters, and 1 fantastic keynote speaker.  TIES has 
become part of the PDK #0116 fabric of success.  
Presenters represented seasoned and new 
researchers from UNO College of Education 
Teacher Education, Educational Leadership, 
Counseling, and Special Education and 
Communication Disorders as well as colleagues 
from the Center for Economics Education, 
Educational Psychology, ESU 3, MOEC, ACT, 
NWEA, Creighton, Westside, Elkhorn, Millard, 
and Service Learning Academy.  We are excited to 
continue this tradition next Fall 2018. 
 

 
 
Melanie Olson, MEP from Millard, was our 
keynote speaker.  She helped us follow the story of 
Nebraska's unique assessment and accountability 
system from 1998 - 2017.  Through understanding 
the past, new insights can help shape a plan for the 
future. 

 
 

December 2017 
 

Page 5 

http://omaharefugees.com/
http://www.facinghistory.org/
http://libguides.unomaha.edu/csi-resources


 
 
 
 

 

 

Children or Grandchildren of PDK Members 
Are Eligible for Our Local Legacy Scholarship 

 
Only high school seniors whose parent, guardian, or grandparent is a 
member of PDK are eligible for this scholarship.  At least one 
scholarship will be awarded only to students planning to become 
educators, and at least one scholarship can be used for any major.  The 
scholarship application form can be found on our UNO PDK website 
https://www.unomaha.edu/college-of-education/educational-
leadership/pdk/scholarship.php. 
 
Scholarship Value:  $500 
 
Scholarship Deadline:  Postmarked by February 15, 2018 
 

 

 
Leadership? 

 
Are you interested in being considered for a role on the 2018-2019 
Chapter #0116 PDK Board of Officers?  Please complete the interest 
form found at https://goo.gl/forms/MliffmjUbn5sOIR32 Interest 
form self-nominations will close on February 2, 2018. 
 
Board of Officers must maintain an active PDK membership.  
Additional expectations include attendance at three Board of Officers 
meetings and attendance at three chapter events throughout the year.  
The 2018-2019 Board of Officers will implement the 2018-2019 
programming and plan the 2019-2020 programming. 
 
 

 
 

VOTE – Scheduled for February 
 
Each year, a new Board of Officers is elected from the membership of 
PDK.  Vote will take place via Google Forms and emailed to all active 
UNO chapter #0116 PDK members. 
 

 

PDK International 
 

Stay up-to-date with the PDK International Family of Associations at 
http://pdkintl.org/  Changes are happening at the International level.  We 
look forward to aligning our 2018-2019 programming with the future 
vision of the larger organization. 
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Fall 2017 Photo Gallery 
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"Culture should not be considered exotic or about others.  
No culture is the standard bearer of the human experience." 

                 -Alana Schriver,OPS Refugee Specialist 

Over 100 educators stopped by the 
PDK table at the Durham 
Teacher Night to learn about PDK 
chapter #0116.  Two guests won 
registration to the March 6, 2018 
World Café and Awards Night.   

Congratulations to the 2017 PDK Showcase Teachers! 
• Sarah Alshdifat, Omaha North High School 
• Mr. Luke Compton, Lewis and Clark Middle School 
• Page Dalton, Burke High School 
• Danny Gray, Burke High School 
• Dr. Lynda Laird, Fort Crook and Belleaire Elementary 

Schools 
• Molly Mertz, Lewis and Clark Middle School 
• Sarah Mosel, Hillside Elementary 
• Tana Starman, Ralston & PLV Community Schools 
• Bethany Widman, Omaha North High  
• Zach Wimmer, Ralston High School 



 
 
 
 

 

Fall 2017 Photo Gallery 
 

Dr. Lynda Laird, Bellevue Public Schools, 
engaged students in an active lesson titled 
Hand in Hand: Universal Design for Learning 
(UDL) and Music Education at the PDK 
Showcase of Teaching. 
 
 

Students participated in a Properties of Water 
Inquiry Lab with Sarah Alshdifat of Omaha 
Public Schools.  This might have been the 
first time the Student Center had a request for 
a bucket of ice, hot plate, water, and food 
coloring for a meeting room.   
 
 

With over 400 students at the Ed Rising Fall 
Conference, PDK Showcase of Teaching, 
Carol Packard, NDE Education and Training 
Career Field Specialist, helped provide 
overflow programming in the ballroom.  
Looks like fun! 
 

  
 
Danny Gray, Omaha Public Schools, 
engaged students in a lesson about the 
Scientific Method.  The surprise twist?  Three 
lit candles quickly decreased to only two.  
Where did the other one go?  Ask a student 
from the PDK Showcase of Teaching.  It was 
an unexpected “disappearance” …. 
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Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 51 3 63 2 47 2 51 2 52 2 37 18 353

KW 2 26 1 16 2 33 2 27 2 32 1 21 1 17 1 27 11 173

MEAD 1 17 2 44 2 41 2 36 2 54 2 41 2 47 2 45 14 308

MOCK 1 20 3 54 3 48 3 54 3 57 3 54 2 43 2 44 19 354

SEY 1 19 2 34 1.5 30 1.5 25 1.5 26 1.5 36 1.5 30 1.5 29 12 210

WW 2 40 2 32 2 39 2 42 2 48 2 35 2 37 2 37 14 270

Totals By Gr 9 162 12 232 12.5 242 13.5 247 12.5 264 11.5 238 10.5 226 10.5 219 88 1668

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 229 250 - - - - - - - 0 479

RHS - - 259 267 295 282 0 1103

Totals Staff *Stud

BLUM 20 393 *Includes PS

KW 13 199

MEAD 15 325

MOCK 20 374

SEY 13 229

WW 16 310

Elem. Totals 97 1830

RMS 40 479

RHS 69 1103

Sec. Totals 109 1582

Dist. Totals 206 3412

1536

17/1 47

46

3365

18/1 -3

16/1 1050 53

15/1

-7

8

1

12/1

1829

486

302

19/1

19/1

403 -29

Ratio

20/1

15/1

19/1

22/1

Total *Student / Staff 3PS

TOTAL

-1

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

Dec 6 2017

10:00 AM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

5

129 10

*Stud 16-17

304 21

232
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