
Board of Education Regular Meeting
Monday, November 13, 2017 6:00 PM

Virginia Moon Administrative Center
8545 Park Drive

Ralston, NE 68127-3621

Agenda

1. Call To Order
Speaker(s): Board President
1.1. Pledge of Allegiance

Speaker(s): Board President
1.1.1. Roll Call - Excuse Board Members not in attendance

Speaker(s): Board President
1.2. Public Comment Sign In Procedure

1.2.1. Public Comment
1.3. Consent Agenda (Action)

Speaker(s): Board President
2. Board Development and Communication

2.1. Board Members’ Update
2.2. Superintendent’s Report

Speaker(s): Superintendent
2.2.1. Distribute Superintendent Evaluation

Speaker(s): Dr. Mark Adler
2.2.2. Science Standard Update

Speaker(s): Dr. Tiffanie Welte/Mrs. Cecelia Wilken
2.2.3. Legislative Goals Process

Speaker(s): Dr. Mark Adler/Mrs. Linda Richards
2.2.4. Enrollment Update

Speaker(s): Dr. Mark Adler
2.3. Strategic Planning Process Update

Speaker(s): Dr. Mark Adler/Mrs. Cecelia Wilken
3. Standards Based School Improvement

3.1. Voluntary Separation Resolution (Action)
Speaker(s): Dr. Mark Adler/Mr. Jason Buckingham

3.2. Real Estate Purchase Agreement (Action)
Speaker(s): Dr. Mark Adler/Mr. Jason Buckingham

4. Pre-Adjournment Information and Activities
4.1. Announcements
4.2. Board of Education Supplemental Meeting Information
4.3. Future Board Calendar
4.4. Adjourn

 



Procedure: 2009 

 

Ralston Board of Education 

Public Comment Procedures 

 
The Ralston Board of Education appreciates the public's right to provide public comment.  It is the 

practice of the Ralston Board to listen to the public comment, without discussion between the public and 

the Board.  Should you have a question or ask for follow-up from the Board, the Board President or Chair 

of the meeting will direct the Superintendent to address the requests and provide additional information to 

you as appropriate.  We ask that you refrain from personal comments about individuals and the use of 

vulgar or inappropriate language in addressing the Board.  

 

The following will help guide the Public Comment agenda item at Board Meetings and Public Hearings: 

 

1. Persons speaking during Public Comment will be called forward individually by the Board 

President or Chair to the location identified for such purpose. 

2. A time limit of five (5) minutes will be allotted for any speaker.  At the discretion of the Board 

President or Chair, the speaker may be allotted additional time. 

3. Each individual speaking to the Board will be required to identify himself or herself prior to 

giving public comment or when related business is on the agenda.  A “Record of Appearance” 

card is provided for this purpose. 

4. Persons wishing to appear will be heard in the order in which the Board President or Chair of the 

meeting determines appropriate. 

5. In cases where more than one person wishes to speak on the same topic, their presentations to the 

Board may, at the discretion of the Board President or Chair, be grouped together by topic. 

6. If the number of people wishing to speak under the public participation portions of the agenda is 

large, the Board President or Chair may rule that a public hearing be scheduled or the discussion 

be limited on the issue in question. 

7. Persons speaking to the Board during public comment may make printed materials available to 

the Board but may not use any other form of media. 
 



Procedure: 2009 

 

Ralston Board of Education 

PUBLIC COMMENTS 

Record of Appearance 
 

The purpose of “Public Participation” is for the Board of Education to hear comments from the public.  

Since comments are not on the published agenda the Board will not discuss and/or answer questions 

during “Public Comments.” 

 

Public Comments are limited to five (5) minutes per speaker.  Multiple speakers on the same topic are 

asked to not repeat what prior speakers have already stated. 

 

PLEASE PRINT 

 

Name ___________________________________________________  Date_________________ 

 

Address _______________________________________________________________________ 

 

City ______________________________ State ________________ Zip Code ______________ 

 

Subject of Public Comment: ______________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 



Board of Education Regular Meeting  

Monday, October 23, 2017 6:00 PM  

Virginia Moon Administrative Center 

8545 Park Drive 

Ralston, NE 68127-3621 

 

 

 

  Public Comment 

 

Nick Fox was present at the board meeting to make a public comment on RHS football players kneeling 

during the National Anthem. 

 

  Consent Agenda (Action) 

Motion to approve Consent Agenda items as presented passed with a motion by Heather Johnson and a 

second by Dr. Jay Irwin. 

Deb Gerch: Yes 

Dr. Jay Irwin: Yes 

Heather Johnson: Yes 

Mike Overkamp: Yes 

Linda Richards: Yes 

Tresha Rodgers: Yes 

 

  Board Member’s Update 

 

Mr. Overkamp said Fall sports and activities are wrapping up, and we are looking forward to Winter 

activities.  Mrs. Johnson attended the first MS band and choir concert this week.  Great to see how the 

kids have grown and improved.  Mrs. Richards said congratulations to the HS band. She is reading to first 

graders at Wildewood on Friday.  Dr. Irwin thanked Mrs. Richards for her  work with NASB on the 

regional meeting held a few weeks ago. 

 

  Superintendent’s Report 

 

Mr. Buckingham gave the Superintendent's Update in Dr. Adler's  absence.  

 

Great News!  EHA Wellness will have 0% increase for next year. 

 

A boiler at RHS went out, so we will have to replace that. We have the funds for that, but it was an 

unexpected expense. 

 

  Home Visit Report 

 

Reviewing the data for our home visits - most of our elementary schools hosted a park night and 

secondary level (grades 7, 8, and 9 for home visits) have open houses. Most parents will attend a park 

night or open house and then not want a home visit. About 10% were unable to connect at all. We ask 

our staff to go outside Ralston boundaries for home visits.  The blue area of the pie chart shows that 

23% took 2 or more times to connect. Mrs. Wilken said there are a number of steps our staff is taking to 

reach our families. 

 

 



They have lots of flexibility in scheduling, but could we be missing families because of our flexibility? 

Mrs. Stolley commented that we have very mobile families and many times they may have moved and 

we won’t be aware until one month into school begins.48% of families didn't do a home visit at their 

home. Regarding home visit training - a representative is in every building (someone usually very 

energized about home visits).  There is one-on-one training. We provide the framework and the staff 

then connect with an individual requiring training. 

 

 

Mrs. Richards asked questions about how to measure growth in this program, feedback from teachers 

and families, what they have learned in this process, what changes have they seen in the classroom 

approach because of these visits? She also commented that park nights were never the original intent. 

The program in Kentucky that we are patterned after, had to keep changing to meeting the needs of 

families. 

 

Mrs. Gerch appreciates that teachers reach out to Board members about attending these home visits 

with them.  She sees the passion that the teachers have! 

  Statewide Assessment Results Status Update 

 

Dr. Welte discussed secondary results first. Juniors at the high school received ACT results in May 

before the data from the state is released. State benchmarks for this data hasn't been set yet.  Scores  

saying "on track" means on track for reaching those numbers at graduation.  "Developing" is any 

numbers lower than "on track".  This was the first year the writing portion has been given in Ralston.  

We won't know how this looks on the state report until later. Staff at the HS is looking into how our 

students performed in all areas and at different methods for ACT prep in the future. 

 

Mrs. Wilken discussed NESA being much the same way - statewide results are not in. Our standards 

were higher this year, so scores will be lower.   

 

MAP Data - 67% perform at grade level in reading, which is an increase of 3%. This has been accomplished 

through intentionality (related to engagement) and curriculum. 

 

  Strategic Planning Process Update 

 

Mr. Maskel discussed coordinated with Marcia Herring at NASB on the strategic planning process.  We 

will work on getting District feedback from our stakeholders. 

 

 Bus Purchase (Action) 

 

Motion to approve the purchase of a 2017 bus through Omaha Truck Center in the amount of 

$59,884.00 passed with a motion by Dr. Jay Irwin and a second by Mike Overkamp.   

Deb Gerch: Yes 

Dr. Jay Irwin: Yes 

 Heather Johnson: Yes 

Mike Overkamp: Yes 

Linda Richards: Yes 

Tresha Rodgers: Yes 

 



   

 

  Adjourn (Action) 

 

Motion to adjourn meeting at 7:09 PM passed with a motion by Heather Johnson and a second by 

Linda Richards. 

Deb Gerch: Yes  

Dr. Jay Irwin: Yes 

Heather Johnson: Yes 

Mike Overkamp: Yes 

 Linda Richards: Yes 

Tresha Rodgers: Yes 

 

 

 

 

___________________________ 

Mrs. Tresha Rodgers, President 

 

 

 

 

___________________________ 

Mrs. Deb Gerch, Secretary 

 

 



 





































































































































































 

 

Science​ ​Standards​ ​Update 
 

Curriculum​ ​Adoption​ ​Process 

2017-2018  2018-2019  2019-2020  2020-2021 

Curriculum​ ​Council​ ​Work: 
 
Focus​ ​on​ ​instructional​ ​shifts 
 
Curriculum​ ​alignment 
 
Course​ ​offerings 

K-6​ ​Pilot 
 
7-12​ ​Preview 
 
K-12​ ​Purchase 

K-12​ ​Implementation​ ​of​ ​College​ ​& 
Career​ ​Ready​ ​Science​ ​standards 

K-12​ ​Implementation​ ​of​ ​College​ ​& 
Career​ ​Ready​ ​Science​ ​standards 

NeSA-Legacy​ ​Standards  NeSA-Legacy 
Standards 

NeSA-Legacy​ ​Standards  NeSA-College​ ​&​ ​Career​ ​Ready 
Standards 

 
 
 
 
 
 
 
 
 
 
 

 
   



 

High​ ​School​ ​Course​ ​Offerings 
 

  9th​ ​Grade   10th​ ​Grade  11th​ ​&/or​ ​12th​ ​Grade 

Current​ ​Requirements​ ​/​ ​Offerings 
 
● 30​ ​credits​ ​total 
● 10​ ​credits​ ​of​ ​life​ ​science+ 
● 10​ ​credits​ ​of​ ​physical​ ​science*  
● Not​ ​all​ ​students​ ​are​ ​assured 

exposure​ ​to​ ​earth​ ​science 
standards 

● All​ ​courses​ ​are​ ​10-credit 
options 

● General​ ​Science 
● Biology​ ​+/​ ​Honors​ ​Biology 

AR+ 
 
OR  
 
● Applied​ ​Physical​ ​Science*​ ​/ 

Physical​ ​Science* 
 

● Chemistry* 
 

● Physics* 
● Anatomy​ ​&​ ​Physiology+ 
● AP​ ​Biology+ 
● UNMC​ ​Alliance​ ​AR+ 
● Earth​ ​Science* 
● AP​ ​Chemistry* 
● AP​ ​Physics* 

Offerings​ ​Being​ ​Discussed 
 
● 30​ ​credits​ ​total 
● 10​ ​credits​ ​of​ ​life​ ​science+ 
● 10​ ​credits​ ​of​ ​physical​ ​science*  
● Earth​ ​science​ ​standards 

infused​ ​in​ ​required​ ​life​ ​& 
physical​ ​science​ ​courses 

● Required​ ​courses​ ​meet​ ​college 
&​ ​career​ ​ready​ ​standards​ ​for 
ALL​ ​students 

● #​ ​5-credit​ ​course​ ​option, 
otherwise​ ​a​ ​10-credit​ ​course 

 

● Life​ ​Science+ 
 
OR 
 
● Physical​ ​Science* 

● Life​ ​Science+ 
 
OR 
 
● Physical​ ​Science* 

● Chemistry#​ ​(pre-rec) 
● Physics#​ ​(pre-rec) 
● AP​ ​Chemistry 
● AP​ ​Physics 
● AP​ ​Biology 
● Anatomy​ ​&​ ​Physiology 
● Possible​ ​electives# 

○ Critical​ ​Issues 
○ Forensics 
○ Ecology 
○ Astronomy​ ​& 

Meteorology   
○ Zoology 
○ Geology 
○ Immunology 

 
 



 

Board​ ​of​ ​Education​ ​Legislative​ ​Goals 
2016/2017 

 
Ralston​ ​Public​ ​Schools​ ​Non-negotiables 

● RPS​ ​will​ ​continue​ ​to​ ​cultivate​ ​a​ ​systems​ ​thinking​ ​approach​ ​to​ ​all​ ​school 
business​ ​and​ ​operations​ ​through​ ​our​ ​defined​ ​strategic​ ​planning​ ​process​ ​in​ ​the 
areas​ ​of​ ​Achievement,​ ​Character,​ ​and​ ​Technology. 

● RPS​ ​will​ ​continue​ ​to​ ​provide​ ​the​ ​programs​ ​and​ ​services​ ​that​ ​support​ ​the 
strategic​ ​plan​ ​areas​ ​of​ ​Achievement,​ ​Character,​ ​and​ ​Technology. 

● RPS​ ​will​ ​continue​ ​to​ ​refine​ ​and​ ​grow​ ​our​ ​academic​ ​programs​ ​to​ ​meet​ ​the 
needs​ ​of​ ​all​ ​of​ ​our​ ​students. 

● RPS​ ​will​ ​continue​ ​to​ ​deliver​ ​outstanding​ ​activity​ ​programs​ ​to​ ​allow​ ​our 
students​ ​a​ ​well​ ​rounded​ ​school​ ​experience. 

● RPS​ ​will​ ​continue​ ​to​ ​evaluate​ ​the​ ​effectiveness​ ​and​ ​efficiency​ ​of​ ​all​ ​programs 
and​ ​services​ ​to​ ​meet​ ​the​ ​demands​ ​of​ ​a​ ​changing​ ​society. 

● RPS​ ​will​ ​refine​ ​and​ ​grow​ ​our​ ​outreach​ ​programs​ ​and​ ​service​ ​expectations​ ​to 
all​ ​stakeholders. 

● RPS​ ​will​ ​continue​ ​to​ ​offer​ ​a​ ​rich​ ​variety​ ​of​ ​research​ ​based​ ​instructional 
programs​ ​and​ ​curricular​ ​offerings​ ​to​ ​meet​ ​the​ ​needs​ ​of​ ​all​ ​learners.  

● RPS​ ​will​ ​research​ ​and​ ​identify​ ​further​ ​opportunities​ ​and​ ​initiatives​ ​to​ ​help​ ​all 
of​ ​our​ ​students​ ​to​ ​be​ ​college​ ​or​ ​career​ ​ready. 

 
Board​ ​of​ ​Education​ ​Legislative​ ​Goals 

● Continued​ ​emphasis​ ​that​ ​our​ ​students​ ​and​ ​education​ ​are​ ​a​ ​priority​ ​in 
Nebraska 

● Continued​ ​emphasis​ ​of​ ​State​ ​Equalization​ ​Aid​ ​(TEEOSA)​ ​and​ ​the​ ​infusion​ ​of 
further​ ​dollars​ ​into​ ​the​ ​aid​ ​formula 

● Oppose​ ​tax​ ​cuts​ ​that​ ​endanger​ ​any​ ​part​ ​of​ ​the​ ​State’s​ ​revenue​ ​stream 
● Monitor​ ​any​ ​legislation​ ​that​ ​adjusts​ ​property​ ​valuation 
● Increase​ ​Special​ ​Education​ ​Funding 
● Continue​ ​to​ ​support​ ​and​ ​enhance​ ​Learning​ ​Community​ ​Programs​ ​that​ ​serve 

at-risk​ ​and​ ​diverse​ ​student​ ​populations​ ​in​ ​Ralston​ ​and​ ​within​ ​the​ ​Metro​ ​Area. 
● Support​ ​legislation​ ​or​ ​the​ ​infusion​ ​of​ ​more​ ​funding​ ​for​ ​early​ ​childhood 

programs​ ​specifically​ ​programs​ ​serving​ ​students​ ​in​ ​high​ ​poverty​ ​high​ ​need 
areas.​ ​​ ​This​ ​may​ ​include​ ​the​ ​adjustment​ ​of​ ​the​ ​needs​ ​formula​ ​for​ ​pre-school 
students​ ​within​ ​TEEOSA 

● Encourage​ ​further​ ​adjustments​ ​to​ ​the​ ​needs​ ​formula​ ​within​ ​TEEOSA 
specifically​ ​ELL​ ​and​ ​poverty.​ ​​ ​Are​ ​the​ ​current​ ​needs​ ​calculations​ ​in​ ​these​ ​areas 
addressing​ ​the​ ​increasing​ ​needs​ ​students​ ​and​ ​schools​ ​encounter? 

● Support​ ​systems,​ ​initiatives,​ ​and​ ​funding​ ​options​ ​to​ ​cultivate​ ​additional 
opportunities​ ​to​ ​enhance​ ​college​ ​and​ ​career​ ​readiness​ ​specifically​ ​in 
vocational​ ​or​ ​certification​ ​focused​ ​areas. 

● Advocate​ ​for​ ​targeted​ ​programs​ ​and​ ​funding​ ​that​ ​support​ ​the​ ​“Whole​ ​Child”​ ​as 
it​ ​relates​ ​to​ ​students’​ ​social,​ ​emotional,​ ​and​ ​physical​ ​well​ ​being. 

Unleashing​ ​Excellence 

Achievement​ ​*​ ​Character​ ​*​ ​Technology 



Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 52 3 63 2 47 2 51 2 53 2 39 18 357

KW 2 27 1 16 2 32 2 27 2 31 1 20 1 17 1 27 11 170

MEAD 1 18 2 45 2 42 2 35 2 54 2 41 2 46 2 44 14 307

MOCK 1 20 3 55 3 50 3 54 3 60 3 55 2 42 2 47 19 363

SEY 1 19 2 34 1.5 30 1.5 24 1.5 26 1.5 36 1.5 30 1.5 30 12 210

WW 2 40 2 32 2 39 2 41 2 48 2 35 2 37 2 37 14 269

Totals By Gr 9 164 12 234 12.5 245 13.5 244 12.5 266 11.5 238 10.5 225 10.5 224 88 1676

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 227 249 - - - - - - - 0 476

RHS - - 258 269 295 285 0 1107

Totals Staff *Stud

BLUM 20 397 *Includes PS

KW 13 197

MEAD 15 325

MOCK 20 383

SEY 13 229

WW 16 309

Elem. Totals 97 1840

RMS 40 476

RHS 69 1107

Sec. Totals 109 1583

Dist. Totals 206 3423

1536

17/1 58

47

3365

18/1 -3

16/1 1050 57

15/1

-10

7

11

12/1

1829

486

302

19/1

19/1

403 -20

Ratio

20/1

15/1

19/1

22/1

Total *Student / Staff 3PS

TOTAL

3

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

Nov 7 2017

10:27 AM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

3

129 10

*Stud 16-17

304 21

232





RESOLUTION 

 
RALSTON PUBLIC SCHOOLS BOARD OF EDUCATION 

 

WHEREAS, the authority to implement and fund a Voluntary Separation 
Program for the Ralston Public School District is vested in its Board of 
Education; and 
 
WHEREAS, the Board of Education wishes to fund a Voluntary Separation 
Program for the 2017-2018 school year; and 
 
WHEREAS, the Board of Education wishes to fund the Voluntary 
Separation Program with a limited amount of funds available for potential 
participants;  
 
NOW, THEREFORE, BE IT RESOLVED that the Voluntary Separation 
Program will be funded with a maximum of Two Hundred Fifty Thousand 
Dollars ($250,000.00) for use during the Program enrollment period which 
coincides with the 2017-2018 school year.   
 
 

 



Voluntary Separation Comparison 5 year

Year 1 Year 2 Year 3 Year 4 Year 5 salary totals Cost to district including FICA, Disability, and Retirement Total

Teacher Experienced 1.87 1.87 1.87 1.87 1.87

(Masters and 30 years) 64468 65435 66417 67413 68424 332,157.63$  59416 391,573.33$  

Teacher New 1.08 1.12 1.16 1.2 1.24

(Bachelor's and 2 years) 37233 39191 41200 43260 45372 206,255.85$  36895 243,150.49$  

Base Salary 34475 34992 35517 36050 36591

Salary Growth Rate

0.015 Difference 125,901.78$  5 year total 148,422.84$  

Assumes no horizontal growth by either teacher, also assumes the same health insurance
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PURCHASE AGREEMENT 
(This is a legally binding contract.  If not understood, seek legal advice)  

 
 
The Lund Company, Broker Date: November 13, 2017 
 
The undersigned Buyer, (whether one or more) agrees to purchase the Property described as follows: 
 
 1. Address: 9720-9748 Park Drive, Omaha NE 68127 

 
 2.  Legal Description: APPLEWOOD REPLAT 1 LOT 4 BLOCK 0 IRREG (verified by survey) (Property) includ-
ing all fixtures and equipment permanently attached to the Property. 
 
 3.  Personal Property:  The only personal property included is as follows: none 
 
 4.  Conveyance:  Seller represents that they have good, valid and marketable title, in fee simple, and agrees to 
convey title to Property to Buyer or his nominee by special warranty deed free and clear of all liens, monetary encumbrances or 
special taxes levied or assessed, except none, but subject to all building and use restrictions, utility easements, covenants and any 
other matters now of record which are not objected to by Buyer in accordance with Section 17 below.   
 
 5.  Assessments:  Seller agrees to pay any assessments for public improvements previously constructed, or or-
dered or required to be constructed by the public authority prior to the date of this Agreement, but not yet assessed.  Seller is not 
aware of any public improvements ordered or required to be constructed prior to the date of this Agreement but not yet constructed. 
 
 6.  Purchase Price: Buyer agrees to pay _Seven Hundred Seventy-Five Thousand Dollars ($775,000.00) on the 
following terms: $_10,000.00__ (Deposit) to be made payable to Nebraska Title Company.  Such Deposit shall consist of good Unit-
ed States funds and shall be deposited within 3 days of a fully executed Purchase Agreement.  In the event the Deposit is not de-
posited within the aforementioned time frame or if the Deposit does not consist of good United States funds, then Seller shall have 
the ability to terminate this Purchase Agreement.  In the event this offer is not accepted by the Seller within the time specified in 
Section 25, the Deposit shall not be submitted to Escrow Agent.   
 

The balance of the Purchase Price shall be paid only as shown in Section 7 below. 
 

 7.  All Cash: Balance of $765,000 shall be paid in cash, or certified or cashier's check at the time of delivery of 
deed, adjusted as provided for herein. 
 

 8.  Conditional Upon Financing: Balance of $0.00 shall be paid in cash, or by certified or cashier's check at time 
of delivery of deed, conditioned upon Buyer's ability to obtain financing to be secured by first mortgage or deed of trust, on above 
described Property in the amount suitable to Buyer at the terms the Buyer finds acceptable. If the financing is not approved under 
terms and conditions which the Buyer finds acceptable, this offer shall be null and void, and the deposit will be returned to Buyer 
upon written notice from Buyer to Seller. 
 
 9.  Assume Existing Note, Mortgage (or) Deed of Trust: Buyer agrees to assume and pay existing note balance 
in favor of       in the approximate amount of $      and pay the balance in cash, or by certified or cashier's check at the time of 
delivery of the deed.  It is understood that the note terms provide a current interest rate of      % per annum and principal and 
interest payments of $      per      .  Interest on the existing note balance shall be prorated to date of closing.  Buyer agrees to 
reimburse the Seller for the amount in the escrow reserve account, which is to be assigned to Buyer.  Seller agrees the existing 
note, mortgage or deed of trust and escrows will be current and in good standing at time of closing.  Buyer agrees to pay assump-
tion fees, if any.  This is subject to Seller being released of all liability. 
 
 10.  Seller Financing: Balance to be evidenced by       with Seller, providing for additional cash payment, certi-
fied or cashier's check of $      at time of execution of all instruments, and the remainder of $      shall be paid in monthly pay-
ments of $      or more, which monthly payments shall include interest at the rate of      % per annum computed monthly on the 
unpaid portion of the principal, amortized over not less than      years.  The note shall be for a period of not less than       
years.  All other terms and conditions of the instrument shall be as mutually agreed.  All said instruments to be prepared within 
      days after acceptance of this offer.      's attorney shall prepare the instruments and cost of preparation shall be paid by 
     .       's attorney shall review and approve all said instruments within       days of acceptance of this offer. 
 
 
 11.  Contingencies: Seller acknowledges that Buyer's offer as set forth in this Agreement is subject to final approv-
al by the Ralston Public School Board, which Buyer shall submit to the Board on November 13, 2017 if Seller is in agreement with 
the terms hereof prior to such date.  Additionally, the contingencies s set forth in Sections 14, 15, 17 and as otherwise provided in 
this Agreement. 
 
 12.   Nebraska Urban Real Estate Taxes (Douglas County): All consolidated real estate taxes which become 
delinquent in the year in which closing takes place shall be treated as though they are current and be prorated as of date of closing. 
 



 

 
4.28.14 
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 13.  Rents, Deposit and Leases, if Rented: Any tenant deposits and leases shall be assigned to Buyer at no cost.  
All collected rents shall be prorated to date of closing.  All prepaid rents shall be credited to Buyer at closing.  Copies of all current 
leases shall be provided to the Buyer at the time of closing if not earlier provided hereunder.  Purchaser is not acquiring Seller’s 
accounts receivable. 
 
 14.  Surveys, Plans, Warranties, Contracts, Leases and Books and Records: Within ten (10) days after the 
acceptance of this Agreement by all parties, Seller shall deliver to Buyer any and all surveys, site plans, topographic maps, buildings 
plans, construction plans, roof and equipment warranties, service or maintenance contracts, and any equipment and personal prop-
erty rental or lease agreements, and any prior environmental assessments or notices received by Seller materially related to the 
condition or use of the Property, all to the extent in Seller’s possession.  Further, within ten (10) days after the acceptance of this 
Agreement by all parties, Seller shall deliver to Buyer any and all space leases or rental agreements and a corresponding rent roll 
reflecting tenant or renter’s name, the area or unit occupied, the inception and termination dates of the lease or rental agreement, 
the security deposit held, any balance owning by tenant or occupant, and the complete books and financial records of the operation 
of the Property for the preceding three fiscal years. Should Seller have actual knowledge that any of the foregoing or similar docu-
ments, instruments, records or agreements be in existence but not in the possession of Seller, Seller shall provide a complete and 
accurate list of such (to the extent of Seller’s actual knowledge) and use commercially reasonable efforts to cooperate with Buyer to 
obtain copies of the same.   
 
 15.  Inspection Period: From the date of full execution of this Purchase Agreement hereof by all parties, Buyer 
shall have _Forty-Five__ (45) days (Due Diligence Period) to perform or to have performed an ALTA survey, Phase I environmental 
study and any other studies recommended in such Phase I, a diligent inspection of the Property, all improvements thereon and all 
related systems including structural, HVAC, roofing, electrical and mechanical.  Notwithstanding the foregoing, any invasive testing 
with respect to the Property shall require Seller’s prior written approval as to location and scope, not to be unreasonably withheld, 
conditioned or delayed.  Further, during that Due Diligence Period, Buyer shall determine to Buyer’s sole satisfaction that the Prop-
erty is suitable for Buyer’s purposes, is properly zoned, adequate ingress and egress are available for Buyer’s purposes and that an 
appropriate Certificate of Occupancy/Building Permit will be issued as may be needed.  During that Due Diligence Period, Seller 
shall provide access to the Property upon 24-hour notice from Buyer and Buyer’s agents, contractors, inspectors and representa-
tives; provided that Seller shall have the right to have a representative of Seller accompany Buyer during any such access.  Buyer 
will promptly repair and restore any damage to the Property caused by such investigations.  Buyer will not permit any liens or en-
cumbrances to arise against the Property in connection with their investigation, and shall indemnify, defend and hold Seller harm-
less against any and all loss, liability, and costs relating to Buyer’s (or Buyer’s agents, employees, or representatives) entry and 
investigations of the Property. Further, during that Due Diligence Period, Buyer shall examine the materials provided by Seller under 
Article 14 hereof.  .  Buyer and its agents and contractors performing Buyer’s investigations shall each carry commercial general 
liability insurance in an amount not less than One Million and no/100ths Dollars ($1,000,000.00), insuring all of their activities in 
connection with Buyer’s investigations, and Seller shall be named as an additional insured on all such policies.  Upon Seller’s re-
quest, Buyer shall deliver original certificates and/or certified copies of any or all of such policies to Seller. 
 
Upon or prior to the conclusion of the Due Diligence Period, if Buyer delivers to Seller in writing a notice that the results of the vari-
ous inspections, determinations and document reviews are unsatisfactory in Buyer's sole discretion, this Agreement shall be null 
and void, the Deposit hereunder promptly returned to Buyer and neither party shall have any further obligation to the other party.  
Should no written notice of dissatisfaction be forthcoming, the results of said inspections, determinations and reviews shall be 
deemed to have been satisfactory and these conditions precedent shall be deemed waived.  
 
 16.  Sanitary and Improvement District (S.I.D.):  Buyer understands that this property is located within S.I.D. # 
____ (fill in if applicable) and acknowledges a receipt of the most recently filed S.I.D. Statement. 
 
 17.  Conveyance of Title:  Buyer shall obtain a current title insurance commitment, along with copies of all title 
exception documents, and provide a copy to Seller within fifteen (15) days after full execution of this Agreement.  After receiving the 
title commitment and any ALTA survey desired by Buyer, Buyer shall have forty-five (45) days after the effective date of this Agree-
ment to object to any title defects or other items of record which are objectionable to Buyer ("title objections").  Any matter set forth 
in the title insurance commitment or survey to which Buyer does not timely object shall be deemed a title permitted exception. Seller 
shall give Buyer notice within five (5) business days after receipt of Buyer’s notice as to whether Seller will attempt to cure any such 
title objections, and if Seller does so attempt, Seller shall have until Closing to cure such title objections.  If Seller fails to timely give 
such notice, Seller shall be deemed to have given notice electing not to attempt to cure the title objections as of the last day of such 
notice period.  If Seller gives notice that it will not attempt to cure any title objections (or shall be deemed to have given notice of 
Seller’s election not to attempt to cure the title objections), then Buyer shall elect by written notice given Seller within five (5) busi-
ness days after Seller’s notice (or after the date notice is deemed given by Seller), as Buyer’s sole remedy, either to:  (i) accept such 
title objections and proceed to Closing, with no reduction in the Purchase Price, in which event such title objections shall be deemed 
permitted exceptions, or (ii) terminate this Agreement, in which event the Deposit shall be disbursed to Buyer.  If Buyer fails to timely 
give such notice, Buyer shall be deemed to have elected clause (i) above.  If Seller elects to attempt to cure a title objection, and is 
unable to cure such title objection prior to Closing, Buyer’s sole remedy shall be either to:  (a) accept such title objection and pro-
ceed to Closing, with no reduction in the Purchase Price, in which event such title objection shall be deemed a permitted exception, 
or (b) terminate this Agreement, in which event the Deposit shall be disbursed to Buyer.  Should the projected sale proceeds be 
sufficient, defects curable monetarily will be cured at the time of closing.  Closing date to be thirty (30) days after expiration of the 
Due Diligence Period, and possession shall be delivered at Closing.  Furthermore, Buyer and Seller acknowledge and understand 
that the day of Closing shall benefit Seller in regard to tax proration and rental income.  Time is of the essence. The cost of an Own-
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ers title insurance policy shall be equally divided between Buyer and Seller. 
 
 18.  Escrow Closing: Buyer and Seller acknowledge and understand that the closing of the sale shall take place 
thirty (30) days after expiration of the Due Diligence Period and shall be managed by Nebraska Title Company as Escrow Agent. 
Escrow Agent's charge for the escrow closing shall be equally divided between Buyer and Seller.    
 
 19.  State Documentary Tax: Seller shall pay The State Documentary Tax on the deed. 
 
 20.  Insurance:  Any risk of loss to the Property shall be borne by the Seller until title has been conveyed to the 
Buyer.  In the event, prior to Closing, the structures on the Property are damaged by fire, explosion or any other cause, Buyer shall 
have the right to rescind this agreement, and Seller shall then refund the Deposit to Buyer.  Should Buyer elect not to rescind this 
Agreement, then Seller shall pay to Buyer at Closing the proceeds from any and all fire and extended coverage and casualty insur-
ance claims paid or any other monetary recovery of loss.   Buyer agrees to provide his own hazard insurance. 
 
 21.  Wood Infestation: --intentionally deleted-- 
 
 22.  Smoke Detector: --intentionally deleted-- 
 
 23.  Condition of Property: Seller agrees to maintain all buildings and ground systems including structural, HVAC, 
roofing, electrical, mechanical and irrigation and any built-in appliances in substantially their current condition as of the date of this 
Agreement until Closing.  Buyer reserves the right to inspect the Property within 24 hours prior to Closing to assess compliance with 
this provision. Buyer acknowledges that it will rely on Buyer’s investigations and reviews during the Due Diligence Period in deter-
mining whether to acquire the Property, and has not relied (and will not rely) on any statements, warranties or representations of 
Seller, or its agents or employees with respect thereto.  The Property is being sold in its “AS IS” and “WHERE IS” condition, with all 
faults, and, except as specifically set forth in this Agreement, without any warranties or representations, expressed or implied, as to 
condition, location or otherwise.    The provisions of this paragraph shall survive Closing. 
 
 24.  Environmental: Seller represents to Seller's actual knowledge, without independent investigation, (i) neither 
Seller nor its affiliates, have caused any discharge, disposal, release or threatened release of Environmental Hazards upon, under 
or about the Entire Property in violation of Environmental Laws, (ii) Seller has not received any written notices of Environmental 
Hazards or Liabilities or enforcement actions pending or threatened from any governmental agency with respect to the Property, and 
(iii) there are no known underground tanks located on the Property. 
 
EXCEPT FOR THE SPECIFIC REPRESENTATIONS AND WARRANTIES MADE BY SELLER AS SET 
FORTH IN THIS AGREEMENT, IF BUYER CLOSES ON THE PURCHASE OF THE PROPERTY IT SHALL 
BE BASED UPON BUYER'S PERSONAL INSPECTION OR INVESTIGATION OF THE PROPERTY AND 
BUYER AGREES TO WAIVE AND RELEASE SELLER FROM ALL LIABILITY WITH RESPECT TO HAZ-
ARDOUS MATERIALS, HAZARDOUS SUBSTANCES, HAZARDOUS WASTE OR WASTE (INCLUDING 
PETROLEUM AND PETROLEUM BY PRODUCTS) ASSOCIATED IN ANY WAY WITH THE PROPERTY 
AFTER CLOSING. IN THE EVENT THAT ANY REPRESENTATIONS AND WARRANTIES MADE BY 
SELLER AS OF THE DATE OF THIS AGREEMENT BECOME INACCURATE PRIOR TO CLOSING, 
SELLER SHALL PROVIDE WRITTEN NOTICE TO BUYER OF ANY SUCH CHANGES, WHERE UPON 
BUYER SHALL HAVE TEN (10) DAYS TO EITHER TERMINATE THIS AGREEMENT AND RECEIVE A 
REFUND OF THE DEPOSIT OR ACCEPT THE CHANGES. 

 

Buyer’s Initials 

Seller’s Initials 

 
 25.  Remedies Upon Default:  In the event that Buyer defaults under the terms of this Agreement, Seller shall pro-
vide written notice of such default to Buyer and, if Buyer has not remedied such default within in ten (10) day after receiving written 
notice from Seller (except with respect to failure to Close on the acquisition of the Property in accordance with this Agreement, for 
which no cure period will be provided), then Seller may, as its sole remedy, retain the Deposit as liquidated damages.  In the event 
that Seller defaults in the performance of this Agreement, the sole remedy of Buyer shall be to either (i) terminate this Agreement 
and receive a full refund of the Deposit or (ii) bring an action for specific performance against the Seller within one hundred eighty 
(180) days after such default. 
 

26. Offer Expiration:  This offer to purchase is subject to acceptance by Seller on or before November 15, 2017, 
at 5:00 o'clock,P.M. 
 
 27.  Agency:  The Broker(s) involved in this transaction are: 
 
The Lund Company- Michael Earl and Andrew Bennett are Agents for Seller. 
The Lund Company Connor Lund is Agent for Buyer. 
 

27. Broker Compensation: 
 

 Buyer and Seller acknowledge that The Lund Company is being paid a 6% fee by Seller, and Seller's Agent shall split 
such fees with Buyer's Agent on a 50/50 basis. 
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BUYER        SELLER 
 
Ralston Public Schools     Herzing University Limited 
 
 
By: __________________________________   By: __________________________________ 
     Dr. Mark Adler, Superintendent    Its: __________________________________ 
 
Date: November _____, 2017      Date: November _____, 2017 
 

 



 
Nebraska Department of Education Mission: To lead and support the preparation of all Nebraskans for learning, earning, and living. 

1 ELPA21 is a group of states that designed and developed an assessment system for English Learners. The system is based on the English 
Language Proficiency Standards and addresses language demands needed to be college and career ready. 

 
The Every Student Succeeds Act (ESSA) is a bi-partisan federal education bill passed in 2015 focused on ensuring a quality 
education for all students regardless of race, zip code, language proficiency, or disability. The ESSA planning process 
provided Nebraska an opportunity to seamlessly blend its recently developed Strategic Vision and Direction and 
accountability system, AQuESTT. Nebraska approached ESSA by considering where to focus federal resources to better 
support struggling schools, historically underserved students, and the recruitment and development of highly-effective 
educators. The purpose of this document is to provide a high-level overview of the state’s plans to further equity and 
excellence for its 312,000 students through federal resources and programs.   
 
Section 1: Long Term Goals  
ESSA calls for each state to establish “ambitious long-term goals and measurements of interim progress” for each 
accountability indicator. The Nebraska Department of Education (NDE) aligned these long-term goals with those 
established in the strategic plan. In the ESSA plan, the NDE outlined goals and benchmarks for all students and all major 
subgroups of students including students of color, students with disabilities, and students who are economically 
disadvantaged. Overall, Nebraska seeks to reduce the number of non-proficient students in each subgroup by at least 50 
percent in 10 years. The NDE is also proposing a set of Challenge or Stretch goals to accelerate the closing of 
achievement gaps. If the Department notes student progress exceeding the 50 percent reduction model, then the NDE 
may consider using Challenge Goals as the state’s long-term goals.  
 
Section 2: Consultation and Performance Management – Feedback from Stakeholders   
ESSA requires extensive outreach and engagement efforts to everyone from policymakers to educators to tribal 
organizations to parents. The NDE’s commitment to engaging stakeholders goes beyond compliance to two-way 
communication that allows shared decision-making and support of the Strategic Vision and Direction. Feedback from the 
development of AQuESTT in 2014 and Strategic Vision and Direction in 2016 provide the foundation for the ESSA plan. 
Specific ESSA outreach took place with a statewide listening tour held in seven locations from Scottsbluff to Omaha, 
online resources, ready-to-deploy engagement materials, and an online feedback survey. Finally, the NDE engaged in a 
productive dialogue with Governor Pete Ricketts. The Department is committed to working closely with the Governor to 
explore changes to current policies and to better engage stakeholders.  
 
Section 3: Standards and Assessments for English Learners (Title III)  
In 2016, 6.2 percent of Nebraska’s student population were considered English Learners (ELs). For the first time, federal 
law under ESSA requires states to include measures of EL progress in state accountability systems, motivating states to 
attack the EL achievement gap. Nebraska has responded by highlighting its work with the ELPA21 consortium1, 
translating NeSA tests into major languages, and including EL proficiency in the “Growth” indicator. Using baseline data 
from the 2015-16 and 2016-17 school years, the state set long-term goals for reducing the percentage of students not 
meeting growth targets measured by ELPA21 assessments.  
 
Section 4: Accountability, Support, and Improvement for Schools (Title I) 
At its core, ESSA focuses on educational equity for all students. The law mandates states to create an accountability 
system that identifies schools most in need of support and intervention. Federal law requires five major components, or 
indicators, for state accountability systems. Indicators include academic achievement, academic progress, graduation 
rate, progress for English Learners, and a state-determined “fifth indicator” of school quality or student success.  
 
The NDE proposes maintaining the basic structure and functionality of AQuESTT. Schools will still be rated on a one to 
four scale and ultimately classified as Excellent, Great, Good, or Needs Improvement. While additional indicators may be 
added at a later time, the proposed metrics to be used are seen in Table 1 below. Nebraska plans to include chronic 
absenteeism as the indicator for school quality or student success. Another additional indicator is the inclusion of English 
Learner proficiency in the “Growth” rating area. A taskforce will meet in the fall to recommend updates to AQuESTT 
resulting from ESSA requirements.  
Table 1- AQuESTT - ESSA Crosswalk 

ESSA Indicator: 
Academic 

Achievement 
Academic 
Progress 

English Learner 
Proficiency 

Graduation Rate 
School Quality 

or Student 
Success 

School Quality 
or Student 

Success 
Other Indicators 

AQuESTT Rating 
Area: 

Status 
Growth, 

Improvement, 
Non-Proficiency 

Growth 
4- or 7-Year 

Cohort 
Graduation Rate 

Chronic 
Absenteeism 

Science 
Evidence-Based 
Analysis (EBA) 
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School Improvement      
Once schools are meaningfully differentiated by the state 
accountability system, each state must then detail its 
supports for improving the lowest performing schools. 
Schools needing improvement are categorized in two ways:  

 Comprehensive Support and Improvement – 
Lowest performing five percent of Title I schools, 
public high schools with a four-year adjusted 
cohort grad rate of 75 percent or below, and/or 
schools participating in Targeted Support and 
Improvement that did not improve over a state-
determined number of years.    

 Targeted Support and Improvement – Schools with 
consistently underperforming subgroup(s) or low-
performing subgroup(s) over a state-designated 
period of time.  

 

New to ESSA, rather than separate school improvement 
grants and Title I dollars, state efforts must be unified and 
financed by a mandatory seven percent set-aside in Title I 
funding. The NDE has decided to use the bulk of its Title I 
funding to support the schools identified as “In Need of Comprehensive Support and Improvement.” Schools 
identified as “In Needs of Comprehensive Support and Improvement” will complete a two-step process by first 
implementing a comprehensive needs assessment. The state then will distribute funding to applicants who show 
the greatest need. Improvement efforts will be supported by the NDE, ESUs, and capacity building at the school 
level.  
 
The NDE is charged with identifying three Priority Schools among those classified as Needs Improvement. Supports 
and intervention in ESSA mirror the state’s own efforts to improve its Priority Schools. In the future, three schools 
will be identified as Priority Schools (state-funded improvement activities) and roughly 24 schools identified as In 
Needs of Comprehensive Support and Improvement (qualifying them for federally-funded improvement activities). 
This identification and improvement process will occur on a three-year cycle. Title I funding will be used for the 
lowest performing schools in the 2017-18 school year, but the NDE plans to carry over as much funding as possible 
to provide more significant support in the following round.  
 
Section 5: Supporting Effective Educators (Title II)  
Nebraska’s ESSA plan describes several state-level initiatives and activities that are expected to improve student 
achievement by way of influencing educator effectiveness and equitable access to high-quality teaching. The plan 
details the use of Title II-A funds to be used by Local Education Agencies for professional development, induction 
and other activities for new teachers, rigorous evaluation of educators, and strategies for recruiting, developing, 
and retaining teachers. The NDE recounts its 2015 Educator Equity Plan, and the work toward achieving many of 
the goals and recommendations outlined in it for achieving equitable distribution of effective teachers.  Finally, the 
NDE describes how it will use an additional three percent set-aside from Title II-A funds to further statewide 
activities and efforts for supporting effective educators, with focused efforts directed toward school leadership.  
 
Section 6: Supporting all Students – Well-Rounded Services (Title IV and VI)  
The final section in Nebraska’s ESSA plan explains many of the other important federal programs targeting the 
academic and non-academic needs of the most disadvantaged students, including students with disabilities, the 
lowest-achieving students, homeless and at risk youth, immigrant students, and American Indian students. 
Highlighted activities include Nebraska’s 21st Century Community Learning Centers, participation in the Rural 
Education Achievement Program, the McKinney-Vento Act for homeless youth, education of migratory children, 
and mini-grants for Title IV-A. 
 

Table 2-Indicator Definitions 

Indicator Definition 

Status 
Rating based on average NeSA scores for ELA and math for 
grades 3-8, and ACT for high schools. 

Growth 

An adjustment to the Status rating may be made based on the 
percent of NeSA scores that showed improvement compared to 
the same individual’s performance in the previous year. This 
indicator will now also include ELPA21 progress. (Since high 
school students only take the ACT once, Growth does not apply.) 

Improvement 

An adjustment to Status is based on an upward trend in average 
NeSA scores across all subjects for the last three years. This 
adjustment can reward schools that are generally improving 
NeSA and ACT scores. 

Non-Proficiency 

An adjustment to the overall classification rating is made based 
on a decreasing or increasing three-year trend of the percentage 
of NeSA or ACT assessment scores that are defined as non-
proficient. 

Graduation 
Rate 

For each school, a four- or seven-year cohort graduation rate in 
the previous year defines the maximum possible overall 
classification rating. 

Chronic 
Absenteeism  

A student is identified as chronically absent when a district 
reports that he or she has not been present for 10 percent or 
more of the days that he or she was “in membership” at a 
school. NDE staff in coordination with the Technical Advisory 
Council and the AQuESTT 2.0 task force will recommend a final 
method for evaluating reduction of chronic absenteeism in 
elementary, middle, and high schools. 

Evidence-Based 
Analysis 

The EBA is a tool used to obtain information about the measures 
of the six tenets of AQuESTT. Each public school completes an 
EBA questionnaire used to explain policies and practices. School 
classifications can be adjusted up due to promising practices 
evidenced by the EBA. 
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2016-2017 Board Members 
Ron E. Pearson, President  • Stuart Dornan, Vice President

 Dennis Wilkins, Secretary 
Barbara Grabowski Coleman 

Brett Kuhn 
Alan Moore 

Mary Scarborough
Phillip Wright

Mission Statement
The mission of ESU #3 is to ensure a continuum of innovative, collaborative, 

and cooperative services that advance the efficiency, effectiveness, and  
excellence of its member school districts. 

Annual Report • 2016-20171

ESU #3 Administrative Staff 

Dr. Dan J. Schnoes, Chief Administrator 
Dr. Julee Sauer, Director • Professional Learning and Media 

Susan Forslund, Director • Data & Networking Systems 
McKayla LaBorde, Director • Student Services 

Jan Glenn, Director • Business Services 
Nancy Williams, Director • Gifford Farm

Dave Curtis, Director • Buildings & Grounds

ESU #3 Board Members are elected to a four-year term.   
Each Board Member represents two or more of the 18 school districts within ESU #3. 



ESU #3 and Nebraska  
Educational Service Units

ESU #3 is the largest Educational Service Unit in the state of Nebraska, serving eighteen 
(18) school districts, with over 80,000 students and over 5300 staff.  ESU #3 has been 
located at 6949 South 110th Street in La Vista, NE, for the past 25 years. 

In 1965, the Nebraska Legislature created Educational Service Units (ESUs) as 
intermediate public educational agencies between public school districts and the Nebraska 
Department of Education, in order to provide supplementary educational services to 
school districts at costs lower than school districts could provide on their own. There are 
seventeen (17) ESUs across the state serving all public school districts in Nebraska.

In 2008, the Nebraska Legislature created the ESU Coordinating Council, which 
brings together all 17 ESUs in a statewide coordinative effort to provide cost effective 
services for the students, teachers, and school districts in each ESU.  Each ESU Chief 
Administrator serves on the ESU Coordinating Council. 

The Nebraska Legislature prioritized educational supplementary services as “Core 
Services”. Core Services are defined by law with the following service areas: (i) staff 
development, which shall include access to staff development related to improving 
the achievement of students in poverty and students with diverse backgrounds; (ii) 
technology, including distance education services; and (iii) instructional materials 
services. 

The ESU #3 Annual Report explains our commitment to provide Core Services to our 
eighteen (18) school districts in the metropolitan and rural four-county area in an effective 
and cost efficient manner for the benefit of school districts and taxpayers. 

One of the services that saves school districts significant dollars can be found in the area 
of technology, specifically for Internet Service to our school districts. ESU #3 contracts 
with Network Nebraska for purchasing bandwidth at a “bulk” rate for our 18 school 
districts, which proves to be a cost effective service. ESU #3 operates a Data Center for 
providing a number of technology services to our districts, including data storage, data 
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backup, and network help and support.  In addition, ESU #3 staff monitors and supports 
Internet usage, bandwidth, and helps coordinate filtering, thus relieving our school 
districts from having their own staff performing the same functions. 

Another example of a service is District Service Planning with each of our districts.  
Staff from ESU #3 meet individually with “key” district personnel to “personalize” a 
service delivery plan.  A thorough review of each district’s data guide decision making 
efforts including evaluating past services along with identifying “targeted” areas for 
improvement.  The services requested and designed for individual districts are coordinated 
across the departments at ESU #3 to create an effective and efficient combination of the 
use of time and talent of district staff and ESU #3 staff. 

These are just a few of the many examples of how ESU #3 operates in a cost efficient 
manner to perform services and reduce costs to school districts. Shared services equate to 
cost savings for all involved. 

The 18 ESU #3 Superintendents come together to form an advisory group, which reviews, 
recommends, and supports the services offered by ESU #3.  The expenditures of property 
taxes and state Core Service funds for cooperative services must be approved by 2/3rds of 
our school districts representing 50% of our over 80,000 students. In this manner, school 
districts with small and large student populations have a direct voice in how ESU #3 
operates. 

The list of services offered by ESU #3 is located in the back of this Annual Report with 
a common theme for all… increased efficiency of needed services through the most cost 
efficient process, by sharing the resources of our schools in a cooperative manner. 

ESUs have been providing these services, and more, since 1966 with the savings to school 
districts in the millions of dollars. ESU #3 has been partnering with our local school 
districts with the goals of improving student learning and outcomes, along with enhancing 
instruction with our teachers and staff.  ESU #3 is a strong supporter of education and 
continues to be an efficient steward of Nebraska public tax dollars. 
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Cooperative Purchasing is a statewide purchase 
agreement among Educational Service Units. This 
ESU service allows our schools an opportunity to 
purchase equipment and materials at a considerable 
reduction from retail cost as a result of the bidding 
process and achieved through combining orders.

Last year, the amount of purchases by ESU #3 districts 
totaled $382,343. A 2.5 percent fee is charged to the 
schools for the local administrative coordination and 
handling costs.

Cooperative Purchasing lists over 3,000 items including: 
projectors, TV receiver/monitors, CD’s and DVD’s, 
projector carts, screens, files, desks, chairs, laminators, 
duplication materials, sanitary paper, construction paper, 
cameras, bulbs, computer equipment, sports equipment, 
office supplies, science and art supplies.

Catalogs for materials and equipment are available 
to local schools by downloading them from the 
Nebraska Cooperative Purchasing website in the early 
spring. The local schools are able to place orders and 
make changes until the ordering deadline, late spring. 
ESU #3 issues passwords to local schools, assists the 
users, and monitors the use of the website. After the 
ordering deadlines, the local school orders are locked 
in and compiled with all ESU #3 school orders and 
placed with the appropriate vendors. Shipments are 
generally received from June through August.

ESU #3 has been participating in this program 
since 1972. The statewide program actually 
began in 1968. Since then, over 75 million 
dollars worth of material and equipment has been 
purchased statewide. The savings to local schools, 
realized through this program, has amounted to 
approximately 56 million dollars. The Statewide 
Cooperative Paper Purchase has 90 line items 
of “cut” paper that includes copy paper and card 
stock in standard cut sizes, weights, and colors.

Special buys on products such as printer 
cartridges, projection and fluorescent lamps are 
offered throughout the year. The Food Program 
and the Custodial Product Prime Vendor Program 
are also used by many of our schools. Information 
on all of these programs may be accessed on the 
Nebraska ESU Cooperative Purchasing website at: 
www.neesucoop.org.

Our coop manager is also available throughout 
the year to provide our schools with purchasing 
information and service.
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The Data and Networking Department (D&N) 
provides numerous services to our schools. 

The Student Information Management System (SIMS) 
continues to be enhanced to meet the unique needs of 
our districts’ data storage, transfer and reporting 
requirements. A Student Verification Module has 
been added. This module allows parents to update 
demographic information about their students and 
complete paperwork online. We continue to work to 
integrate SIMS with the NDE ADVISER Dashboard 
system. 

The Teacher Appraisal Systems continue to be 
customized. This system allows teachers and evaluators 
to complete forms throughout the year. E-mails are 
sent back and forth to alert each user as to the status 
of a form. 

A forms management system continues to be enhanced. 
This system is customized per each District’s needs. 

The Laserfiche document management system is 
supported by D&N. This system is used for scanning 
and organizing documents for long term management 
and retrieval. 

ESU #3 supports Moodle (MLS). Moodle is an open 
source Learning Management System. Customization 
has been done to exchange data from SIMS and 
PowerSchool.

ESU #3 supports website development for our 
districts in the graphic design area, coding 
specialized html and data management and 
conversion. 

The eFinance Plus Accounting, Human Resources 
and Payroll System are supported by D&N. This 
system is an online interactive package designed 
to handle all phases of K-12 school business.  

ESU#3/D&N supports a time clocking system 
called Time Clock Plus. This clocking system will 
integrate with eFinance Plus as well as other 
Human resources systems used by our districts.  

AESOP, a substitute finder system, continues to 
be supported by the D&N Department. Thirteen 
districts are served by this system. 

Wide Area Network (WAN) and Internet Services 
are a top priority of this department. ESU #3’s 
Internet Service Provider is currently Network 
Nebraska.  ESU #3 schools have 5 Gbps per 
second of access to the Internet. 

Spam filtering and Internet content filtering 
continue to be a service provided by Data and 
Networking. ESU #3 also hosts an e-mail service, 
spam protection, server housing, and provides 
LAN consulting. 
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Data and Networking, together with the Professional Learning Department, continue to support the TLC 
(The Library Corporation) consortium of districts. TLC is a library system supporting automated cataloging 
and circulation along with many other features. 

ESU #3 and non-ESU #3 schools continue to be served by the AV/Computer Repair Center. As an Authorized 
Apple Service Center, ESU #3 is able to perform warranty service on Macintosh computers and non-warranty 
work on other PC brands.
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Gifford Farm Education Center is a 400-acre farm owned and operated by ESU #3. Gifford Farm offers agricultural 
curriculum and outdoor education experiences to K-12 students. The farm, which was donated to the State of  
Nebraska by the Dr. Harold Gifford family in 1973, is located in Bellevue along the Missouri River and is  
surrounded by 1200 acres of riverfront and woodlands belonging to the Nebraska Game and Parks Commission. 
Gifford Farm celebrates  43 years of this wonderful gift from the Gifford Family.  

This year 33,000 visitors, both from the schools and from our community, participated in Gifford Farm activities.  
Gifford Farm provides several on-site programs including: The Farm Program (PreK-2nd grade); Friends of  
Discovery - A Journey with Lewis and Clark (4th-6th grade), STARLAB-The Celestial Navigation of Lewis and 
Clark (4th-6th grade), The Discoveries of Lewis and Clark (4th-6th grade), The Living History of the Plains (2nd 
-6th grade) STARLAB-Planetarium (K-8th), Animals on the Go (K-6th grade), The Nature Explore® Certified  
Outdoor Nature Classroom (PreK-3rd grade), and Kid’s Challenge (3rd-5th grade) or Team Challenge (6th grade  
to adult), team building and leadership development programs.

Gifford Farm’s STARLAB programs, Animals on the Go Programs featuring either farm animals or exotic animals, 
The Discoveries of Lewis and Clark, and Team or Kid’s Challenge, travel to schools, libraries, outdoor education 
programs, scout meetings and more, providing educational programs and presentations to students of all ages. We 
can customize a full day of Outdoor Education for any school or group.

Our programs are set in place to assist teachers in meeting their curriculum and Nebraska State Standards needs as 
well as to provide a safe and enjoyable hands-on experience for our area children. 

Gifford Farm is a resource for community groups including Boy Scouts, Girl Scouts, 4-H, youth groups, college 
groups, senior citizens, and families. Also offered are several open houses throughout the year, which are an  
opportunity to share the farm, the animals, and special activities with the families of our community. We offer a 
picnic area for use in conjunction with an educational program, birthday parties, and community events.
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ESU #3 administers the Title I program at Boys Town, employing a program coordinator, located at the Boys 
Town Campus, to oversee the use of Title I funds and the programs funded with Title I monies. Use of Title I 
funds are supplemental and support computer lab software, some audio-visual equipment in classrooms, a TI-84 
Calculator Loan Program for the family homes, book give-aways, and study hour support to name a few. 

Title I operates the Mentoring Program which provides reading (in the high school) and math (in the high school and 
Wegner school) mentors to students identified by test scores upon enrollment and teacher recommendation. The ESU #3 
also employs two mentor (instructional) facilitators. Each facilitator is responsible for scheduling mentors and providing 
mentor training when necessary, pre/post testing, lesson planning, and working with students as needed at Boys Town 
High School and Wegner School. The instructional facilitators also teach support courses. The Wegner facilitator teaches 
and 7th and 8th grade Building Academic Success course. The high school facilitator teaches a Building Academic 
Success course and a College Prep Reading course (addressing the reading needs of the ACT exam).

 Title I funding also provides funding for staff development, parent involvement projects, transition activities for 
some students, and for some summer school classes/teachers.

ESU #3 provides a comprehensive driver education program that consists of classroom study and actual driving 
instruction on the roads and streets in the greater Omaha area. This is an optional program for students and parents. 
The number of students participating in driver education during the 2016-2017 school year was 480 students from 
10 school districts.
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The ESU #3 Student Services Department is proud 
to have served thousands of children ages Birth-21 and 
their families throughout the ESU #3 area and beyond. 
We strived to design exceptional services, programs and 
resources for children, families and the school district 
staff who support them.   

We offered a variety of services and supports through 
our state and federal grants and contracts aimed at 
supporting special populations and the staff who care for 
them. Grants and contracts included:

Department of Health and Human Services - 
Services Coordination Contract, 
Early Learning Connection - Omaha Region Grant,
Metro Regional Autism Spectrum Disorders 
Network Grant, 
Metro Regional Deaf and Hard of Hearing 
Program Contract, 
Metro Regional Transition Advisory Team Grant, 
Nebraska Secondary Transition Innovative Project 
Grant, 
Nebraska Vocational Rehabilitation Student 
Transition Conference Contract, 
Planning Region Team #3 Grant, 
Results Driven Accountability - Targeted 
Improvement Plan Grant.

The Services Coordination program for families 
with children with verified disabilities from birth to 
age three assisted in the coordination of resources and 
agencies in order to support children and their families. 
Aimed at providing early intervention as a function of 

the Early Development Network (a partnership between 
the Department of Health and Human Services and 
the Nebraska Department of Education), our Service 
Coordination program collaborated with community 
providers, social service agencies, teachers, and related 
service providers to increase positive outcomes for 
infants, toddlers, and their families. Planning Region 
Team #3 served as an advisory group that planned and 
conducted professional development opportunities and 
coordinated a variety of activities targeting positive early 
childhood outcomes in our ESU #3 area.  
 
The Student Services Department provided 
itinerant services directly to students with disabilities 
upon the request of our area school districts. Services 
were provided in the areas of Speech/ Language 
Pathology, Behavioral Consultation, Vision Services, 
Orientation and Mobility Services, Occupational 
and Physical Therapy, Resource Services, and Early 
Childhood Special Education Services.

Brook Valley School served over 100 students with 
verified disabilities in grades K-12+. Brook Valley School 
continued to provide specially designed instruction and 
services to children and youth with significant cognitive 
and behavioral disabilities when the unique needs of 
the student are unable to be met in their neighborhood 
schools. Additionally, we have recently expanded 
services to students with and without disabilities in our 
Brook Valley OutREACH program, a newly designed 
alternative to suspension and expulsion. Brook Valley 
School is owned and operated by ESU #3.
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The Professional Learning Department (PLD) is 
funded through the Nebraska Core Services Funds 
to be used for the improvement of student learning 
through professional learning for educators with an 
emphasis on innovative best practices, especially 
the effective use of technology and online media 
resources.

Programs and services are identified through input 
from school district participation in PLD and High 
Ability Learning (HAL) Advisory groups, an 
Instructional Technology & Media Users Group, 
District Service Plans, and by analysis of school 
district AQuESTT data (Nebraska accountability 
system).  

PLD regional programming, in-district custom 
services, and all-district services focus on 
curriculum, instruction, assessment, instructional 
technology integration, blended learning, and 
continuous improvement. PLD personalizes all of 
these services for our districts, and we are working 
with our districts on continuously evaluating their 
impact as well.  On-site delivery of services to 
school districts are provided through “in-district 
service days” allocated to each district based upon 
available contact days of staff and the proportionate 
student population of each district. Approximately 
1,100 PLD staff days were allocated to school 
districts for in-district service during the 2016-2017 
school year.  

PLD expanded its comprehensive battery of 
blended learning services in 2016-2017, including 
but not limited to the following:  online modular 
content production, audio & audio production, 
distance learning, data director implementation, 
online learning design, learning management 
system guidance & support, Open Education 
Resource (OER) support, personalized learning 
support, micro-learning and credentialing, 
screencasting/video integration, video production/
editing, and virtual field trips.  

To evaluate the effectiveness of its programs 
and services, the PLD surveys all program 
participants.  During the 2016-2017 year, PLD 
took these surveys to even deeper levels....far 
beyond participant reception of the workshop 
and/or workshop facilities.  In addition to 
that data, PLD asked specific questions about 
intended and acquired learning, about intended 
applications, about intended outcomes for 
student learning, and about actual outcomes 
for student learning (in follow-up). PLD also 
began evaluating the effectiveness of singular 
professional learning service projects in 
districts at a more discrete, granular level.  

The Media/Science Center of PLD coordinates 
the licensure of ProQuest K-12, a subscription-
based online database of research tools. Database 
options for member districts include eLibrary 
K-12, eLibrary Elementary, eLibrary Science, 
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History Study Center, Learning Literature, World Conflict Today, SIRs, Culture Grams, and Professional 
Journals. These resources enable students to research information from more than 2,500 full-text 
magazines, newspapers, books, and transcripts, plus thousands of maps, pictures, and top quality audio/
video files. Member districts have access to hundreds of media titles via Learn360, a video-on-demand 
website. In addition to accessing the 10,863 full video titles, this service offers 38,652 segment clips, 
25,000 Britannica Concise Encyclopedia articles, audio files, images, newsreels, and speeches.

ESU #3 offers our school districts the opportunity to participate in a library automation consortium 
offered by The Library Corporation (TLC). Key features of this complete automation solution include an 
online web-based catalog, hundreds of pre-formatted reports, daily updates from the Student Information 
System, acquisitions, and authority control. 

The Science Center of PLD manages over 250 instructional items. Materials and resources, which are 
available for check out, range from batteries and bulbs to the behavior of mealworms kits.  In addition, 
the Science Center annually refurbishes hundreds of elementary science experiment kits used by our 
member districts. 
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The Administration Conference Center’s 12 
conference rooms, two computer labs, and 
distance-learning technology provided effective 
learning environments for conference and 
workshop participants. The Conference Center 
hosted over 800 meetings and/or events for both 
member districts and outside agencies.
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Administration Center 
Utilization

22,373 
Individuals utilized the  

Conference Center 

267 
Member District

Events Held
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Property Tax - General	  	            $  5,847,993    			  30.21%
School Districts	  			      5,517,023    			  28.50%
Core Services	  				       3,865,217    			  19.97%
State Contracts	  			      2,155,864    			  11.14%
Grants (Federal/State)		  		     1,083,079    			    5.60%
Other Sources	 				          483,771    			    2.50%
Rent Income			          		        374,802    			    1.94%
Interest	  				            13,982    			    0.07%
Donations (Cash/Noncash)			           13,825      		    0.07%
     
TOTAL	  			            $  19,355,556    			    100%

2016-2017  Actual Revenue

The 2016-2017 revenues and expenditures are reported on a cash basis.  The cash basis accounting method recognizes 
revenues and expenditures when the revenues are received and payments are expended.  This method may not align 
revenues and expenditures in the same accounting period.  ESU #3 maintains cash on hand to allow for instances when 
program expenditures are incurred or required before the revenue is received.  		
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Administration & Business Services	                    $1,606,933			   8.90%
Board Expense					     101,641 			   0.60%
Buildings & Grounds,			                       1,086,613  			   6.00%
  Capital Improvement, & Building Fund
Coop Purchasing					     373,907  			   2.10% 
Driver Education					     159,172 			   0.90%
Data and Networking				             3,571,017  		            19.80%
Professional Learning Department		           4,044,534  		            22.40%
Gifford Farm						      339,995  			   1.90%
SPED School Age				             3,970,105  		            22.00% 
SPED Grants, Contracts, 	          		           2,432,410  		            13.50%
  & Other Programs
Title I - Boys Town 					     386,589 			   2.10%
  
TOTAL					          $       18,072,917       	                       	 100%

2016-2017  Actual Expenditures
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Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 52 3 63 2 47 2 51 2 53 2 39 18 357

KW 2 27 1 16 2 32 2 27 2 31 1 20 1 17 1 27 11 170

MEAD 1 18 2 45 2 42 2 35 2 54 2 41 2 46 2 44 14 307

MOCK 1 20 3 55 3 50 3 54 3 60 3 55 2 42 2 47 19 363

SEY 1 19 2 34 1.5 30 1.5 24 1.5 26 1.5 36 1.5 30 1.5 30 12 210

WW 2 40 2 32 2 39 2 41 2 48 2 35 2 37 2 37 14 269

Totals By Gr 9 164 12 234 12.5 245 13.5 244 12.5 266 11.5 238 10.5 225 10.5 224 88 1676

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 227 249 - - - - - - - 0 476

RHS - - 258 269 295 285 0 1107

Totals Staff *Stud

BLUM 20 397 *Includes PS

KW 13 197

MEAD 15 325

MOCK 20 383

SEY 13 229

WW 16 309

Elem. Totals 97 1840

RMS 40 476

RHS 69 1107

Sec. Totals 109 1583

Dist. Totals 206 3423

1536

17/1 58

47

3365

18/1 -3

16/1 1050 57

15/1

-10

7

11

12/1

1829

486

302

19/1

19/1

403 -20

Ratio

20/1

15/1

19/1

22/1

Total *Student / Staff 3PS

TOTAL

3

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

Nov 7 2017

10:27 AM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

3

129 10

*Stud 16-17

304 21

232
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