
Board of Education Regular Meeting
Monday, October 9, 2017 6:00 PM

Virginia Moon Administrative Center
8545 Park Drive

Ralston, NE 68127-3621

Agenda

1. Call To Order
Speaker(s): Board President
1.1. Pledge of Allegiance

Speaker(s): Board President
1.1.1. Roll Call - Excuse Board Members not in attendance

Speaker(s): Board President
1.2. Public Comment Sign In Procedure

1.2.1. Public Comment
1.3. Consent Agenda (Action)

Speaker(s): Board President
2. Board Development and Communication

2.1. Board Members’ Update
2.2. Superintendent’s Report

Speaker(s): Superintendent
2.2.1. I Love Public Schools Screening

Speaker(s): Mr. Jeremy Maskel
2.3. Poverty/LEP Plan Presentation

Speaker(s): Cecelia Wilken/Dr. Josh Wilken
2.4. Bus Purchase Discussion

Speaker(s): Mr. Jason Buckingham
2.5. Strategic Planning Process Update

Speaker(s): Dr. Mark Adler/Mrs. Cecelia Wilken
2.6. Enrollment Update

Speaker(s): Dr. Mark Adler
3. Standards Based School Improvement

3.1. Policy 4051 - Social Media (Action)
Speaker(s): Dr. Mark Adler/Mr. Jeremy Maskel

3.2. Board of Education Resolution to Authorize the Negotiation and Purchase of Real 
Estate (Action)
Speaker(s): Dr. Mark Adler

4. Executive Session Disclosure
4.1. Executive Session (Action)

5. Pre-Adjournment Information and Activities
5.1. Announcements
5.2. Board of Education Supplemental Meeting Information
5.3. Future Board Calendar
5.4. Adjourn

 



Procedure: 2009 

 

Ralston Board of Education 

Public Comment Procedures 

 
The Ralston Board of Education appreciates the public's right to provide public comment.  It is the 

practice of the Ralston Board to listen to the public comment, without discussion between the public and 

the Board.  Should you have a question or ask for follow-up from the Board, the Board President or Chair 

of the meeting will direct the Superintendent to address the requests and provide additional information to 

you as appropriate.  We ask that you refrain from personal comments about individuals and the use of 

vulgar or inappropriate language in addressing the Board.  

 

The following will help guide the Public Comment agenda item at Board Meetings and Public Hearings: 

 

1. Persons speaking during Public Comment will be called forward individually by the Board 

President or Chair to the location identified for such purpose. 

2. A time limit of five (5) minutes will be allotted for any speaker.  At the discretion of the Board 

President or Chair, the speaker may be allotted additional time. 

3. Each individual speaking to the Board will be required to identify himself or herself prior to 

giving public comment or when related business is on the agenda.  A “Record of Appearance” 

card is provided for this purpose. 

4. Persons wishing to appear will be heard in the order in which the Board President or Chair of the 

meeting determines appropriate. 

5. In cases where more than one person wishes to speak on the same topic, their presentations to the 

Board may, at the discretion of the Board President or Chair, be grouped together by topic. 

6. If the number of people wishing to speak under the public participation portions of the agenda is 

large, the Board President or Chair may rule that a public hearing be scheduled or the discussion 

be limited on the issue in question. 

7. Persons speaking to the Board during public comment may make printed materials available to 

the Board but may not use any other form of media. 
 



Procedure: 2009 

 

Ralston Board of Education 

PUBLIC COMMENTS 

Record of Appearance 
 

The purpose of “Public Participation” is for the Board of Education to hear comments from the public.  

Since comments are not on the published agenda the Board will not discuss and/or answer questions 

during “Public Comments.” 

 

Public Comments are limited to five (5) minutes per speaker.  Multiple speakers on the same topic are 

asked to not repeat what prior speakers have already stated. 

 

PLEASE PRINT 

 

Name ___________________________________________________  Date_________________ 

 

Address _______________________________________________________________________ 

 

City ______________________________ State ________________ Zip Code ______________ 

 

Subject of Public Comment: ______________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 



Board of Education Regular Meeting 
Monday, September 25, 2017 6:00 PM  
Virginia Moon Administrative Center 
8545 Park Drive 
Ralston, NE 68127 
 
 

 Consent Agenda (Action) 
 
Motion to approve Consent Agenda items as presented passed with a motion by 
Heather Johnson and a second by Mike Overkamp. 
Deb Gerch: Yea  
Dr. Jay Irwin: Yea  
Heather Johnson: Yea  
Mike Overkamp: Yea 
 Linda Richards: Yea  
Tresha Rodgers: Yea 

 
  Superintendent’s Report 
 

Dr. Adler discussed Steve Snodgrass receiving his award. Staff  were on the panel 
and shared about home visits. Bo Buettenbeck, our new Basketball Coach, was 
inducted into the Hastings Hall of Fame. 

 

  Americanism Review 
 

Andrea Hartman, the RPS Americanism Dept. Chair, was special guest for this 
meeting. The current Americanism Policy was reviewed and discussed, as well as 
current practices. 
 

  Annual Safety Review 
 

Mr. Buckingham updated the Board on the yearly safety review. We have safety 
protocols in place district-wide. We are utilizing online safety training through ALICAP 
first quarter. Safety Committee meetings are held monthly. New staff participate in 
pre-employment physical screening for specific positions.  Mr. Buckingham shared the 
Building Safety Plan, Annual Safety Requirements, and a reunification plan. 

 

  Strategic Planning Update Presentation 
 

Dr. Adler presented the plan in preparation for the Strategic Planning Retreat this 
Friday, September 29th at 12:30 p.m. In his presentation, he discussed the District's 
current status in relation to NDE's "Strategic Vision and Direction Plan and 
AQuESTT. 



 
 
 

Standards Based School Improvement 
Recognition of the Ralston Education Association (REA) as Bargaining Agent 
(Action)  
 
Motion to approve the Ralston Education Association (REA) as the certified 
exclusive bargaining agent for certified, non-supervisory staff at Ralston Public 
Schools passed with a motion by Linda Richards and a second by Dr. Jay Irwin. 
Deb Gerch: Yea   
Dr. Jay Irwin: Yea  
Heather Johnson: Yea  
Mike Overkamp: Yea 
Linda Richards: Yea  
Tresha Rodgers: Yea 
 

Policy 

 

An updated policy 4051 Social Media was presented to the Board for review and 
discussion. This follows suggested changes by our Koley Jessen.  A review of this 
policy should be scheduled on the annual policy review. 
 

  Executive Session (Action) 
 
Motion that the Board proceed into closed session to engage in a strategy session 
with respect to a possible real estate purchase. The closed session is necessary 
for the protection of the public interest passed with a motion by Heather Johnson 
and a second by Linda Richards. 
Deb Gerch: Yea  
Dr. Jay Irwin: Yea  
Heather Johnson: Yea  
Mike Overkamp: Yea  
Linda Richards: Yea  
Tresha Rodgers: Yea 

 
 

  
  



 Adjourn 
 
Motion to adjourn meeting at 10:48 PM passed with a motion by Mike Overkamp and 
a second by Deb Gerch. 
Deb Gerch: Yea  
Dr. Jay Irwin: Yea  
Heather Johnson: Yea  
Mike Overkamp: Yea 
 Linda Richards: Yea  
Tresha Rodgers: Yea 
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%ELL

Limited English Proficiency (LEP) Plan

32
Languages Spoken 
in the Home

Identification of 
Students 

Home Language Survey
TransAct
Online Enrollment
Consistency in Documentation
Language Assessment Scales 
  (LAS)
English Language Proficiency 
   Assessment (ELPA)
Qualifying Scores

Instructional 
Approaches
Continuum of services
Specialized instruction for 
  language
Access to grade level content
Scaffolding instruction
Comprehensible content
Independent use of resources
Peer collaboration
Nebraska English Language 
  Learner (ELL) Standards
District Standards
Inclusion
High Expectations
Innovative Strategies
Flexibility & Responsiveness
Coordination of personnel

Assessment
Language Assessment Scales
  (LAS)
English Language Proficiency 
  Assessment (ELPA)
Qualifying Scores
Progress Monitoring
NWEA Measures of Academic 
  Progress (MAP)
Nebraska State Assessments
Formative & Summative  
  Classroom Assessments
District Common Assessments
Data-Informed Decision Making 

2018 - 19
LEP Plan

LEP Allowance

$1,028,171



     Specialized Services
Pre-Kindergarten Program
Kids Count
Destination Imagination
STEM
AP courses
Dual enrollment
Online credit
Licensed Clinical Social Workers (PK-12)
Buffett Early Childhood Institute 
  Partnership
Jumpstart
Bridges to Middle School
Bridges to High School
Leveled Literacy Intervention
Mathletics
Extended day programs
Free classes for credit recovery
Free visits for mental health counseling
ACT and ACT Preparation classes at
  no cost to students
ACT during the school day
Grab n Go Breakfast Programs
Safe Schools Hotline
Career Academy

Parent Involvement
Events
Home visits
Family nights
Achievement activities
Celebration activities
Vocal and instrumental concerts
Kindergarten Orientation
Back to School Nights
Access to books through myOn (elem)

Community Partnerships
Tri-City Pantry Backpack Food Program
Hy-vee
Before & After School Instructional Support
Health Screenings
One World Dental Services Van
Lions Club
Arbor Family Counseling
Trinity United Methodist Church Free 
  Clothing Outreach Program
Book Trust of Omaha (funded by United Way)

Other
Spanish Hotline
Translation services
Provide childcare & meals at parent events
Tiny Rams & Lil Rams provided by 
  the Ralston Schools Foundation
Support group for teen parents & 
  pregnant teens
Student fee waiver program

3 Year New Teacher Induction 
  Program (includes mentoring in year 1)
Well Managed Schools
Building Leadership Capacity
Technology
Youth Frontiers
Framework for Teaching
Cognitive Coaching
MAP/NWEA
Unwrapping the Standards &
  Common Assessments
Inclusive Communities
Arbor Family Counseling
District Social Workers, Guidance
  Counselors, & School 
  Psychologists
Pre-Kindergarten Focus on Rich  
                     Language Interaction & 
                               Efficient Transitions 

Professional 
Development

Monitoring
Communication
Follow-up
Collaboration
Attendance agencies 
  (GOALS center)
Mentor/mentee programs 
  (Teammates)
Silent mentoring
Home visits
School refusal assessments
Goal setting
Incentive programs
Transportation under McKinney-
   Vento Homeless Assistance Act

Attendance & 
Mobility

Core instructional time
Intensive differentiated instruction
Intervention & Enrichment block
Positive behavioral support plans (PBiS)
Well Managed Schools Social Skills
Paraprofessional support
Reinforcement of 
skills
MTSS Plan
Co-teaching
Elementary Instructional Coach

Instructional 
Services

Poverty Plan

2018 - 2019

56%
District Poverty

Kindergarten 
to 2nd 
Grade

Student/Teacher
Ratios

19:1
Poverty Allowance

2,387,168

























 
 

BOE​ ​Retreat​ ​Minutes 
 

● How​ ​do​ ​we​ ​onboard​ ​students​ ​and​ ​how​ ​do​ ​we​ ​send​ ​them​ ​out? 
● Think​ ​about​ ​how​ ​we​ ​on-board​ ​and​ ​how​ ​we​ ​send​ ​them​ ​out. 

 
Big​ ​picture​ ​goals:  

● Pre-PreK:​ ​​ ​Increase​ ​the​ ​awareness​ ​of​ ​supports​ ​and​ ​serve​ ​our​ ​families​ ​in​ ​early 
childhood 

● PreK-6th:​ ​​ ​Building​ ​the​ ​connection​ ​with​ ​families​ ​and​ ​caregivers​ ​in​ ​a​ ​manner 
that​ ​increases​ ​students​ ​learning​ ​between​ ​the​ ​school​ ​and​ ​home​ ​(in​ ​relation​ ​to 
family​ ​events,​ ​increasing​ ​parents​ ​working​ ​collaboratively​ ​with​ ​families,​ ​and 
sharing​ ​the​ ​learning​ ​experiences,​ ​how​ ​can​ ​we​ ​) 

○ Does​ ​technology​ ​play​ ​into​ ​this? 
○ Provide​ ​the​ ​opportunity​ ​for​ ​items​ ​related​ ​to​ ​technology? 

● Transition​ ​from​ ​6th​ ​to​ ​7th​ ​Grade:   
○ ELA​ ​Advanced  
○ Foreign​ ​Language​ ​at​ ​the​ ​Elementary 
○ Opportunities​ ​for​ ​extension​ ​beyond​ ​current​ ​electives​ ​at​ ​the​ ​7th​ ​grade 

● College​ ​&​ ​Career​ ​Exploration​ ​&​ ​Experiences:​ ​​ ​Develop​ ​a​ ​comprehensive​ ​and 
aligned​ ​academy​ ​program​ ​that​ ​provides​ ​students​ ​with​ ​opportunities​ ​to 
explore​ ​high​ ​priority​ ​fields​ ​that​ ​support​ ​a​ ​child​ ​in​ ​college​ ​&​ ​career​ ​ready 
skills.   

○ Develop​ ​a​ ​plan​ ​for​ ​personalized​ ​learning. 
○ Develop​ ​partnerships​ ​with​ ​businesses,​ ​universities,​ ​and​ ​other​ ​districts. 
○ Consider​ ​facilities​ ​&​ ​personnel. 
○ Sexual​ ​health. 

 
 
___________________________________________________________ 
 
Pre-PreK 

● PRT​ ​Access​ ​to​ ​Books 
● Partnerships​ ​with​ ​Families​ ​&​ ​Caregivers 
● Are​ ​we​ ​looking​ ​at​ ​0-3​ ​or​ ​4-8​ ​age​ ​children? 
● Are​ ​we​ ​accessing​ ​students​ ​who​ ​need​ ​it? 
● Food​ ​distribution?​ ​​ ​Summer​ ​feeding​ ​program? 

 



 
 

● Utilizing​ ​community​ ​agencies​ ​to​ ​help​ ​us​ ​find​ ​families​ ​that​ ​need​ ​supports 
● Increasing​ ​parent​ ​involvement 

 
K-6 

● Partnering​ ​with​ ​families 
● Book​ ​trust 
● Communication​ ​with​ ​bilingual​ ​families 
● Family​ ​attendance​ ​at​ ​events 
● Homework​ ​policies?​ ​​ ​Districtwide? 
● Discussion​ ​on​ ​options​ ​for​ ​technology​ ​at​ ​home​ ​-​ ​we​ ​have​ ​2​ ​(myOn​ ​&​ ​Reflex) 

○ Reviewed​ ​how​ ​Clever​ ​works 
○ Are​ ​these​ ​the​ ​correct​ ​apps?​ ​​ ​Do​ ​they​ ​cross​ ​different​ ​devices,​ ​etc? 
○ R-Kids​ ​access​ ​in​ ​elementary​ ​(app​ ​will​ ​bring​ ​R-Kids​ ​to​ ​parents) 
○ Considerations​ ​of​ ​technology​ ​access 

● Access​ ​to​ ​foreign​ ​languages​ ​within​ ​the​ ​school​ ​day? 
 
6th​ ​to​ ​7th​ ​Grade:​ ​​ ​Transitions 

● Bridges​ ​to​ ​Middle​ ​School 
● Meetings​ ​between​ ​teachers​ ​in​ ​6th​ ​and​ ​core​ ​team​ ​at​ ​7th 
● RMS​ ​-​ ​Advanced​ ​Math 
● Elementary​ ​Band 
● RMS​ ​-​ ​Advanced​ ​ELA 
● Opportunities​ ​for​ ​extension​ ​beyond​ ​current​ ​electives​ ​at​ ​the​ ​7th​ ​grade 

 
7th​ ​-12th​ ​Grade:​ ​​ ​College​ ​&​ ​Career​ ​Exploration​ ​&​ ​Experiences 

● Possibly​ ​explore​ ​adding​ ​our​ ​Medtech,​ ​culinary,​ ​and​ ​STEM​ ​within​ ​new​ ​facility 
● Goal​ ​-​ ​what​ ​are​ ​good​ ​jobs,​ ​where​ ​is​ ​the​ ​future​ ​going 
● Connections​ ​with​ ​our​ ​partners​ ​(community​ ​colleges),​ ​sharing​ ​of​ ​facilities, 

utilization​ ​of​ ​shared​ ​resources 
● Homeroom​ ​grouping​ ​-​ ​not​ ​a​ ​fan​ ​of​ ​grouping​ ​students​ ​by​ ​career​ ​academy​ ​- 

more​ ​time​ ​before​ ​group​ ​students​ ​by​ ​career​ ​preference​ ​(why?​ ​​ ​Students 
change​ ​their​ ​mind,​ ​like​ ​to​ ​have​ ​the​ ​diversity) 

● We​ ​have​ ​a​ ​career​ ​exploration​ ​course. 
● Counseling​ ​and​ ​guidance​ ​work​ ​on​ ​career​ ​exploration​ ​pathways,​ ​ACT​ ​prep, 

college​ ​visits 
● Currently​ ​do​ ​career​ ​days​ ​as​ ​well 

 



 
 

● Do​ ​we​ ​have​ ​enough​ ​personnel​ ​to​ ​support​ ​this​ ​shift​ ​into​ ​college​ ​&​ ​career 
ready?​ ​​ ​Do​ ​we​ ​need​ ​to​ ​consider​ ​having​ ​a​ ​special​ ​projects​ ​position? 

● Can​ ​we​ ​do​ ​the​ ​same​ ​thing​ ​for​ ​J-ROTC?​ ​​ ​ROTC?​ ​​ ​Same​ ​with​ ​welding​ ​and 
auto-collision?​ ​​ ​Are​ ​there​ ​ways​ ​that​ ​we​ ​can​ ​create​ ​dual​ ​enrollment 
opportunities​ ​with​ ​the​ ​cross-campus​ ​connection? 

● Lincoln,​ ​Columbus,​ ​NE​ ​City,​ ​Sandy​ ​Creek​ ​have​ ​career​ ​academy 
● Should​ ​our​ ​priorities​ ​and​ ​strategic​ ​vision​ ​sequence​ ​match​ ​the​ ​needs​ ​of​ ​our 

students​ ​and​ ​statistics...i.e.​ ​Business​ ​being​ ​the​ ​highest​ ​%. 
● We​ ​need​ ​to​ ​be​ ​able​ ​to​ ​support​ ​this​ ​investment​ ​for​ ​20​ ​years​ ​and​ ​we​ ​need​ ​to 

have​ ​a​ ​clear​ ​message 
● We​ ​can’t​ ​wait​ ​until​ ​we​ ​have​ ​a​ ​clearly​ ​defined​ ​planned​ ​to​ ​move​ ​forward 
● Sexual​ ​health​ ​knowledge​ ​of​ ​our​ ​students.​ ​​ ​We​ ​have​ ​a​ ​D+​ ​on​ ​the​ ​report​ ​that 

was​ ​run. 
● Technology 

○ Consider​ ​how​ ​we​ ​are​ ​advancing​ ​or​ ​maximizing​ ​individuals​ ​when​ ​we 
hire​ ​them 

○ Tends​ ​to​ ​layer​ ​into​ ​the​ ​achievement​ ​and​ ​character 
 

Themes  Connection​ ​to​ ​ACT 

Enhancing​ ​Connections 
Between​ ​Home​ ​&​ ​School 

Achievement: 
● Connecting​ ​to​ ​the​ ​classroom 

Community​ ​&​ ​Care: 
● Volunteering​ ​&​ ​participation​ ​at​ ​the​ ​school 
● Awareness​ ​of​ ​supports​ ​in​ ​0-4 

Twenty-First​ ​Century​ ​Skills: 

Creating​ ​a​ ​College​ ​& 
Career​ ​Ready​ ​Graduate 

Achievement: 
● Personalized​ ​learning​ ​plans 
● Elective​ ​and​ ​enrichment​ ​opportunities 
● Health​ ​Education  
● Transition​ ​opportunities 

Community: 
● Exploration​ ​&​ ​Experiences 
● Community​ ​partnerships 

Twenty-First​ ​Century​ ​Skills: 

Connecting​ ​to​ ​the 
Community 

 

 



 
 

Transitions    

 
 
 
 

     

Step​ ​1  SIP​ ​Teams  
 
When​ ​our​ ​work​ ​goes​ ​really​ ​well… 
How​ ​will​ ​we​ ​know?​ ​​ ​What​ ​will​ ​it​ ​look​ ​and 
sound​ ​like? 
How​ ​will​ ​we​ ​know​ ​we​ ​got​ ​from​ ​point​ ​A 
to​ ​B? 
How​ ​are​ ​our​ ​teachers​ ​different? 
How​ ​are​ ​our​ ​schools​ ​different? 

October/November 

Step​ ​2  Identify​ ​if​ ​we​ ​want​ ​Parent​ ​or​ ​Caregiver 
Input 

November 

Step​ ​3  DIP​ ​Team(s)  
 
Select​ ​4​ ​to​ ​6​ ​key​ ​outcomes 
Review​ ​in​ ​relation​ ​to​ ​the​ ​BOE​ ​goals 
Share​ ​with​ ​the​ ​BOE  

December 

Step​ ​4  Compile​ ​information​ ​and​ ​develop 
aligned​ ​and​ ​measurable​ ​action​ ​plan 

December/January? 

 
 

 



 

 

Board​ ​of​ ​Education​ ​Goals 

Enhancing​ ​Connections​ ​Between​ ​Home​ ​&​ ​School 

Creating​ ​a​ ​College​ ​&​ ​Career​ ​Ready​ ​Graduate 

Connecting​ ​to​ ​the​ ​Community 

 
 

Process​ ​for​ ​Strategic​ ​Plan​ ​Input​ ​&​ ​Feedback 

Step  Audience​ ​&​ ​Activity  Timeframe 

1 
Meet​ ​with​ ​the​ ​administrative​ ​team​ ​to​ ​collect 
input​ ​and​ ​ideas​ ​related​ ​to​ ​the​ ​Board​ ​of 
Education​ ​goals. 

October/November 

2 
Meet​ ​with​ ​the​ ​School​ ​Improvement​ ​Team​ ​at 
each​ ​building​ ​to​ ​collect​ ​input​ ​and​ ​ideas 
related​ ​to​ ​the​ ​Board​ ​of​ ​Education​ ​goals. 

October/November 

3  Collect​ ​input​ ​and​ ​ideas​ ​from​ ​parents​ ​and 
caregivers. 

November 

4 

District​ ​Improvement​ ​Team​ ​will​ ​select​ ​4​ ​to​ ​6 
key​ ​themes​ ​noted​ ​across​ ​each​ ​of​ ​the 
buildings.​ ​​ ​Review​ ​in​ ​relation​ ​to​ ​the​ ​Board​ ​of 
Education​ ​goals. 
 

December 

5 
Compile​ ​information​ ​to​ ​develop​ ​an​ ​aligned 
and​ ​measurable​ ​action​ ​plan​ ​for​ ​the​ ​Board​ ​of 
Education​ ​to​ ​review.  

January 

 
Notes: 
https://docs.google.com/a/ralstonschools.org/document/d/1_2qhuJfrkBUJIPsUHmja
01JBT_im15t5D7SM2PLcqOA/edit?usp=sharing 

https://docs.google.com/a/ralstonschools.org/document/d/1_2qhuJfrkBUJIPsUHmja01JBT_im15t5D7SM2PLcqOA/edit?usp=sharing
https://docs.google.com/a/ralstonschools.org/document/d/1_2qhuJfrkBUJIPsUHmja01JBT_im15t5D7SM2PLcqOA/edit?usp=sharing


Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 51 3 64 2 46 2 52 2 52 2 39 18 356

KW 2 31 1 16 2 32 2 27 2 29 1 20 1 17 1 26 11 167

MEAD 1 18 2 45 2 43 2 37 2 55 2 40 2 46 2 44 14 310

MOCK 1 20 3 55 3 46 3 56 3 59 3 54 2 42 2 45 19 357

SEY 1 20 2 34 1.5 30 1.5 24 1.5 26 1.5 36 1.5 30 1.5 30 12 210

WW 2 36 2 33 2 39 2 40 2 48 2 35 2 37 2 37 14 269

Totals By Gr 9 165 12 235 12.5 241 13.5 248 12.5 263 11.5 237 10.5 224 10.5 221 88 1669

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 226 248 - - - - - - - 0 474

RHS - - 257 263 295 284 0 1099

Totals Staff *Stud

BLUM 20 396 *Includes PS

KW 13 198

MEAD 15 328

MOCK 20 377

SEY 13 230

WW 16 305

Elem. Totals 97 1834

RMS 40 474

RHS 69 1099

Sec. Totals 109 1573

Dist. Totals 206 3407

Oct 5 2017

2:56 PM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

4

129 10

*Stud 16-17

304 24

232

Total *Student / Staff 3PS

TOTAL

2

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

403 -26

Ratio

20/1

15/1

19/1

22/1

-12

3

5

12/1

1829

486

302

19/1

19/1

18/1 -2

16/1 1050 49

14/1 1536

17/1 42

37

3365
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4051
Staff and District Social Media Use

Social media is an important tool for communicating, keeping up to date with current
developments in education, and for conducting research to enhance management, teaching, and 
learning skills. The district also uses social media accounts to provide information to district 
stakeholders. This policy is intended to ensure (1) appropriate use of social media by staff and (2) 
appropriate control of social media accounts belonging to or affiliated with the district (each, a 
“School-Affiliated Account”). Staff should also refer to the district’s policy on Staff Computer 
and Internet Usage.  Violations of this policy may result in disciplinary action.

I. Personal Versus School-Affiliated Social Media Use

A. Personal Social Media Use

1. The school district will not require staff members or applicants for
employment to provide the district with their username and password to personal 
social media accounts (each, a “Personal Account”).

2. Staff members on social media for personal use should not post 
photos of students, even outside of school hours to any Personal Account to prevent 
confusion about the purpose of that account/page.

3. Staff should refrain from ‘tagging’ or prominently listing Ralston 
Public Schools or their individual school inon any biographical 
informationPersonal Account to prevent confusion about the purpose of that 
account/page.

4. Staff should refrain from accepting student friends or followers on 
any personal social media accountPersonal Account until after that student has 
graduated.  Likewise, staff should refrain from accepting parent(s)/family members 
of students on a personal social media accountany Personal Account unless a
previously established personal relationship exists outside of professional, 
school-related interactions.

5. Staff members whose personal social media use interferes with the
orderly operation of the school, which includes disruption of the learning 
environment or disruption of relationships with students, families, or colleagues; or 
who use social media in ways that are not protected by the First Amendment may 
be subject to discipline by the district.

6. Staff members who wish to begin using or to continue using the 
school district name, programs, mascot, image or likeness as part of any social
media profile must notify their supervising administrator of the use, and must 
secure the administrator’s permission to do so.
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B. Use of School-Affiliated Social Media UseAccounts

1. Any social media account which purports to be an “the official”
account of the school district (e.g., “Ralston Football” ), or any of its programs, 
classes or entities will be considered to be an accounta School-Affiliated Account
that is used exclusively for the school district’s business purpose. Staff members 
may not use “official” accountsSchool-Affiliated Accounts for personal use.

2. If a staff member’s individual accountPersonal Account shares 
school-related information and updates for students and families, prominently lists 
their position with Ralston Public Schools, theor otherwise indicates a connection 
between the view expressed on such account and Ralston Public Schools, such
account will be considered a school-affiliated accountSchool-Affiliated Account 
and subject to the restrictions provided herein.

3. Staff should not use school-affiliated accountsSchool-Affiliated 
Accounts to ‘like, ‘favorite,’ or share content that is inappropriate, political in 
nature, or otherwise fails to uphold RPS’ professional standards.

4. Staff may be required to provide their supervising administrator 
with the username and password to school-affiliated social media 
accountsSchool-Affiliated Accounts.

5. Staff may be required to interact with specified individuals on 
school-affiliated social media accountsSchool-Affiliated Accounts.

6. When staff use school-affiliated social media 
accountsSchool-Affiliated Accounts to comment on school-related matters, they do 
not do so as private citizens and are therefore not entitled to First Amendment 
protections.

7. II. Staff must ensure that all School-Affiliated Account activity 
involving student-related information is in compliance with all applicable 
restrictions regarding such information, including, but not limited to, the Family 
Educational Rights and Privacy Act  (e.g. staff must confirm that students shown in 
photographs and/or videos displayed on School-Affiliated Accounts have a current 
and properly-completed Media Release on file with the District). Staff must also 
comply with all applicable state and federal record retention requirements.

II. Staff Expectations in Use of Social Media – Applicable to Both Personal and 
School-Affiliated UseAccounts

A. General Use and Conditions

1. Staff must comply with all board policies, applicable laws, contract 
provisions, and applicable rules of professional conduct in their social media usage.
They must comply with the board’s policy on professional boundaries between 
staff and students at all times and in both physical and digital environments.
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Staff must obtain the consent of their building principal or the superintendent prior 
to posting any student-related information in order to make sure that the publication 
does not violate the Federal Education Records Privacy Act or any other laws. Staff 
must also comply with all applicable state and federal record retention 
requirements, even with regard to personal social media usage.

2. Staff must comply with all applicable laws prohibiting the use or 
disclosure of impermissible content, such as copyright laws, accountability and 
disclosure laws, and any other law governing the use of resources of a political 
subdivision. Questions about appropriate content should be referred to the staff 
member’s supervising administrator.

3. Staff members who wish to begin using or to continue using the 
school district name, programs, mascot, image or likeness as part of any Personal or 
School Affiliated Account must notify their supervising administrator of the use, 
and must secure the administrator’s permission to do so.

4. Staff members whose social media use (whether on a Personal 
Account or otherwise) interferes with the orderly operation of the school, 
including, without limitation, disruption of the learning environment or disruption 
of relationships with and between students, families, or colleagues; or who use such 
social media in ways that are not protected by the First Amendment may be subject 
to discipline by the district.

B. Acceptable Use

1. Staff may use social media for instructional purposes with prior 
approval of the staff member’s supervising administrator.

2. Staff may use social mediaSchool-Affiliated Accounts for 
school-related communication with fellow educators, students, parents, and 
patrons.

3. Teachers should integrate the use of electronic resources, which 
may include social media, into the classroom. As the quality and integrity of
content on social media, and other internet content, is not guaranteed, teachers must 
examine the source of the information and provide guidance to students on 
evaluating the quality of information they may encounter.

C. Unacceptable Use

1. Staff shall not access obscene, political, or pornographic material 
while at school, on school-owned device or on school-affiliated social media 
accountsSchool-Affiliated Accounts.

2. Staff shall not engage in any illegal activities, including the 
downloading and reproduction of copyrighted materials.
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III. School-Affiliated Digital Content

A. General Use and Conditions for School-Affiliated accountsAccounts

Staff must obtain the permission of their supervising administration prior to 
creating, publishing, or using any school-affiliated internet content including, but 
not limited to, School-Affiliated Accounts, web pages, microblogs, social media 
pages or handles, or any other digital content which represents itself to be 
school-related, or which could be reasonably understood to be school-related.  This 
includes any content which identifies the school district by name in the account
name or which uses the school’s mascot name or image.  Staff may be required to 
provide administrators with the username and password for all school-affiliated 
accountsSchool-Affiliated Accounts and must only publish content appropriate for 
the school setting. Staff may not provide the username and password to 
school-affiliated accountsSchool-Affiliated Accounts to any unauthorized 
individual, including students and volunteers.

B. Moderation of Third Party Content

The purpose of school-related social media accountsSchool-Affiliated Accounts is 
to disseminate information . Posts, comments, or any other content made on 
thesuch account’s pages may be removed when the content meets any of the 
following conditions:

1. Is obscene, lewd, or appeals to prurient interests;

2. Contains information relating to a student matter or personnel 
matter which is protected under or prohibited by state or federal law;

3. Contains threatening, harassing, or discriminatory words or phrases;

4. Incites or is reasonably anticipated to incite violence, illegal 
activity, or a material and substantial disruption to school operations or activities;
or

5. Contains any other threat to the safety of students and staff.

Every account administrator must keep a copy of any removed content and must 
provide a copy to the superintendent along with written notification for the reason 
the post has been removed to the Director of External Relations. All questions 
about the appropriateness of removal must be directed to the Director of External 
Relations.

Adopted on: 
Revised on: 
Reviewed on: 



Student / Staff Count

2017-2018 School Year

Grade

Elem.

School
Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Students *

BLUM 2 40 2 52 2 51 3 64 2 46 2 52 2 52 2 39 18 356

KW 2 31 1 16 2 32 2 27 2 29 1 20 1 17 1 26 11 167

MEAD 1 18 2 45 2 43 2 37 2 55 2 40 2 46 2 44 14 310

MOCK 1 20 3 55 3 46 3 56 3 59 3 54 2 42 2 45 19 357

SEY 1 20 2 34 1.5 30 1.5 24 1.5 26 1.5 36 1.5 30 1.5 30 12 210

WW 2 36 2 33 2 39 2 40 2 48 2 35 2 37 2 37 14 269

Totals By Gr 9 165 12 235 12.5 241 13.5 248 12.5 263 11.5 237 10.5 224 10.5 221 88 1669

Sec.
School Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud Staff Stud

RMS 226 248 - - - - - - - 0 474

RHS - - 257 263 295 284 0 1099

Totals Staff *Stud

BLUM 20 396 *Includes PS

KW 13 198

MEAD 15 328

MOCK 20 377

SEY 13 230

WW 16 305

Elem. Totals 97 1834

RMS 40 474

RHS 69 1099

Sec. Totals 109 1573

Dist. Totals 206 3407

Oct 5 2017

2:56 PM

Blum. & Sey. SPED staff & KW Hearing Impaired for K-6 is 

added to staff Total

394

194

Change for 17-18

4

129 10

*Stud 16-17

304 24

232

Total *Student / Staff 3PS

TOTAL

2

11

All Student Counts Are Actual SIMS Enrollment Figures

7 8

6542KG 1

*Does not include PS

403 -26

Ratio

20/1

15/1

19/1

22/1

-12

3

5

12/1

1829

486

302

19/1

19/1

18/1 -2

16/1 1050 49

14/1 1536

17/1 42

37

3365
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