
NEBRASKA STATE BOARD OF EDUCATION MEETING
NOTIFICATION AND AGENDA

Meeting Date: Thursday, November 3, 2022 2:00 PM
Meeting Title: State Board of Education Work Session Meeting and Notification and 

Agenda
Location: The Lincoln Marriott Cornhusker Hotel

Yankee Hill III
333 South 13th Street
Lincoln, NE 68508

Agenda: Except for emergency items added at the time of the meeting, the 
agenda will not be changed less than 24 hours prior to the start of the 
meeting and any changes will be immediately posted on the website.

 The Board will attempt to adhere to the sequence of the published 
agenda, but reserves the right to adjust the order of items if necessary 
and may elect to take action on any of the items listed.

Interpreter: If you need interpreter services or other reasonable accommodations, 
please contact the Nebraska Department of Education at (402) 471-5059 
five (5) days prior to the meeting to coordinate arrangements.

Website: An electronic version of the agenda and support materials are available 
on the State Board of Education’s Agenda page: 
www.education.ne.gov/StateBoard/Agendas.html

      

1. CALL TO ORDER (2:00 p.m.)
President Koch Johns

1.1. Roll Call
President Koch Johns

1.2. Pledge of Allegiance
President Koch Johns

1.3. Announcement of the placement of the Open Meetings Act information
President Koch Johns

1.4. Meeting Protocol
Commissioner Blomstedt

2. BUSINESS
President Koch Johns

2.1. Report from the Ad Hoc Committee on Board Policy Manual Revision
Patti Gubbels

http://www.education.ne.gov/StateBoard/Agendas.html


3. ADJOURNMENT (5:00 p.m.)
President Koch Johns

The regularly scheduled meeting of the State Board of Education will reconvene at 9:00 
a.m. tomorrow in this room.



2022

Policy Reference Manual 
Proposed Revision



Work Session Objectives

Review the What and Why of Policy Reference Manual Revision
Compare & Contrast the Basic Structure of Current vs. Proposed Policy Reference 
Manual 
Understand the Conversion of  Proposed Bylaws
Understand the Conversion to Board Operational Policies
Understand the Conversion to Agency Management Policies
Review Proposed Bylaw, BOP, and AMP Wording Changes
Consider Board Operational and Agency Management Policy Recommendations
Contemplate Position Statements, Resolutions, and Model Policies as Board Docs



THE WHAT

Revise and reorganize existing bylaws and policies into new 
structure

*Amend codes and wording in bylaws and policies as needed

*Write new policies as needed 

*Merge some bylaws and merge some policies

*Split some bylaws and policies

*Recommend title changes for some bylaws and policies



THE WHY

To assure that bylaws include only basic 
rules that relate to the board as an 
organization and not policies

To delineate policies relating to board 
operations from those that indicate how 
NDE is expected to operate and how it is 
managed

 To remove Position Statements, 
Resolutions, and Model Policies from Policy 
Reference Manual

To improve existing bylaws and policies



Comparison of Current and Proposed Policy 
Reference Manual Organization

Current
Policy Reference Manual                     
Documents and Structure

Proposed 
Policy Reference Manual
Documents  and Structure

Kinds of Documents Three Three

Document Names and Codes 1. Bylaws (B)
2. Internal Policy Directives (P)
3. Position Statements (S) 

1. Bylaws (BLW) 
2. Board Operational Policies (BOP) 
3. Agency Management Policies (AMP) 

Publish Position Statements, Resolutions, and Model 
Policies outside the Policy Reference Manual



Bylaws Conversion
Combine

four  bylaws 

Move thirteen 
bylaws to

Board Operational 
Policies

BYLAWS
are the board’s own 
basic rules relating 

principally to itself as an 
organization
Reduced from 

20 to 6
Split one 

bylaw into 
two



Old to New Policy Manual Crosswalk 
Bylaws

Bylaws( BLW) are the board’s own basic 
rules relating principally to itself as an 
organization.

• NEW BYLAW CODES AND TITLES:

• BLW1: Definition and Development of Board 
Bylaws (Part of original B12)

• BLW2: Board Officers

• BLW3: Board Meetings (Includes original B5, 
B6, B7, and B15)

• BLW4: Board Committees

• BLW5: Parliamentary Procedures/Rules of 
Order

• BLW6: Review and Amendment of Board 
Bylaws (Part of original B12)

Old to New Policy Manual Crosswalk
Bylaws Conversion Table

Current 
Number

Current Title Proposed
Number

Proposed Title

B12 Policy, Bylaw and Position 
Statement Development

BLW1 Definition and 
Development of Board 
Bylaws

B1 State Board Officers BLW2

B5 Board Meeting Notification for 
Regular Meetings

BLW3 Board Meetings

B6 Agendas/Meeting Materials for 
Regular Meetings

BLW3 Board Meetings

B7 Special Meetings, Emergency 
Meetings, Meetings Held by 
Videoconferencing

BLW3 Board Meetings

B15 Board Minutes BLW3 Board Meetings

B2 Board Committees BLW4

B8 Parliamentary Procedure/Rules of 
Order

BLW5

B12 Policy, Bylaw and Position 
Statement Development

BLW6 Review and Amendment 
of Board Bylaws



Board operational policies (BOP) relate to and support the policymaking, 
rule-making, and quasi-judicial responsibilities of the board or they specify 
how board members are to conduct themselves and interact with 
individuals and external entities
.
• NEW BOP CODES AND TITLES:

• BOP1.00: Definition and Development of Policies (Part of B12)

• BOP1.01: Position Statements, Resolutions, and Model Policies  (Part of  
B12)

• BOP1.02: State Board Code of Conduct 

• BOP1.03: Public Statements by Board Members

• BOP1.04: Board and Staff Relations

• BOP1.05: Staff Research and Assistance/Legal Assistance

• BOP1.06: Public Participation and Board Meetings

• BOP1.07: Reimbursement of Expenses

• BOP1.08: Board Membership in Associations

• BOP1.09: Task Forces and Advisory Committees or Councils (Name 
Change Only)

• BOP1.10: Hearing Officers

• BOP1.11: Rule Development

• BOP1.12: Political Activity/Use of Resources/Accountability & Disclosure

• BOP1.13: Computer Equipment/Internet Access and Electronic Mail 
Acceptable Use

• BOP1.14: Review and Amendment of Board Policies (Part of  B12)

Current 
Number

Current Title Proposed
Number

Proposed Title

B12 Policy, Bylaw and Position 
Statement Development

BOP1.00 Definition and Development 
of Board Policies

BOP1.01 Position Statements, 
Resolutions,
And Model Policies

B3 State Board Code of Conduct BOP 1.02
B17 Public Statements by Board 

Members
BOP1.03

P2 Board and Staff Relations BOP 1.04
B14 Staff Research and 

Assistance/Legal Assistance
BOP 1.05

B9 Public Participation at Board 
Meetings

BOP 1.06

B16 Reimbursement of Expenses BOP 1.07
B20 Board Membership in 

Associations
BOP 1.08

B4 Task Force and Advisory 
Committees and Councils

BOP 1.09 Task Forces and Advisory 
Committees or Councils

B10 Hearing Officers BOP 1.10
B13 Rule Development BOP 1.11
B18 Political Activity/Use of 

Resources/Accountability & 
Disclosure

BOP 1.12

B19 Computer Equipment/Internet 
Access and Electronic Mail 
Acceptable Use

BOP 1.13

B12 Policy, Bylaw and Position 
Statement Development

BOP 1.14 Review and Amendment of 
Board Policies 



Agency Management Policies (AMP) define how the 
State Board intends the Department of Education to operate
and conduct its actions and business and how the State
Board itself may be involved in such matters. 

• NEW AMP CODES AND TITLES:

• AMP2.00: Delegation to the Commissioner

• AMP2.01: Human Resources Policies 
(Combination of P4 and P6)

• AMP2.02: Contracts, Grants and Purchases

• AMP2.03: Trust Funds

• AMP2.04: Audits (Name Change Only)

• AMP2.05: Certification Complaints and 
Investigations (Name Change Only) 

• AMP2.06: Ethics/Accountability & 
Disclosure

• AMP2.07: Political Activities/Use of 
Resources

• AMP2.08: Records Access and Use (Name 
Change Only)

Current 
Number

Current Title Proposed
Number

Proposed Title

P3 Delegation to the 
Commissioner

AMP 2.00

P4 Personnel Policies, State 
School 
Policies/Administrative 
Memos

AMP2.01 Human Resources Policies

P6 Professional Personnel 
Hiring

AMP 2.01 Human Resources Policies

P5 Contracts, Grants and 
Purchases

AMP 2.02

P8 Trust Funds AMP 2.03

P10 Audits of the Nebraska 
Department of Education

AMP 2.04 Audits

P7 Teaching Certificates AMP 2.05 Certification Complaints 
and Investigations

P9 Ethics/Accountability & 
Disclosure

AMP 2.06

P1 Political Activities/Use of 
Resources

AMP 2.07

P11 Data Access and Use AMP 2.08 Records Access and Use



Bylaws Wording Changes



BLW1-Definition and Development of Bylaws  
(New Bylaw) Taken in part from B12
The State Board’s bylaws (designated by the letters “BLW”) are the board’s 
own basic rules relating principally to itself as an organization.

The State Board may adopt new bylaws at any time, on its own motion or 
upon recommendation of the Commissioner. State Board bylaws are binding 
upon the Board.

All State Board bylaws shall be included on the State Board’s webpage.

Rationale: Created to reflect the proposed structural revisions; taken in part from the current 
B12: Policy, Bylaw, and Position Statement Development



Changes to BLW2-State Board Officers

Added  “The State Board of Education will reorganize itself and elect officers at the January meeting. Votes 
to organize the Board will be taken by secret ballot, but the minutes must indicate how many votes each 
candidate received.”  Some wording taken from Board Meeting Minutes B15.
Omitted “By statute, the Commissioner of Education is Secretary of the Board and shall serve as the 
Executive Officer of the State Board and shall perform all duties required by law or by the State Board. The 
Commissioner shall not be a member of the State Board.”
Added: “As Secretary of the State Board of Education, the Commissioner of Education is responsible for the 
accurate recording and maintenance of State Board of Education meeting minutes. The Commissioner shall 
designate a staff member to act as the recording secretary to record minutes during the meetings of the 
Board, record votes, and print the minutes for dissemination.”
Rationale: An introductory statement about officers is needed to identify when and how officers are elected. 
Bylaws are intended to be as general as possible to avoid reducing flexibility and making rules too restrictive. 
It is also important to make sure that while bylaws are consistent with state statute, they do not mimic the 
language of the law, because if they do and the laws change, the bylaws must be changed as well.
Elections are often done by secret ballot because non-secret ballots make it difficult for individuals to vote 
for themselves in public setting. 
Information on the Commissioner’s specific duties as secretary of the board were moved from the current 
B15: Board Minutes.



BLW3-Board Meetings
Combination of Four Bylaws-Existing language was reordered, and information organized 
with section headings: Meeting Dates and Notifications, Meeting Agendas, Consent 
Agenda, Board Meeting Minutes, and Committee Meetings.
Rationale: Combines language of current B5: Board Meeting Notification for Regular 
Meetings,
B6: Agendas/Meeting Materials for Regular Meetings, 
B15: Board Minutes, and
B7: Meetings, Emergency Meetings, Meetings Held by Videoconferencing
into one bylaw.
Committee meeting information from B4: Board Committees was included as a new 
section: Committee Meetings in BLW3-Board Meeting 
Consent agenda information follows information about the agenda and amendments to 
the agenda.



BLW3-Board Meetings-Meeting Dates and Notifications
B5 Board Meeting Notification for Regular Meetings

Changed Section Heading from Board Meeting Notification for Regular Meetings  
to Meeting Dates and Notifications

Changed from: By statute, the State Board shall meet regularly and periodically in the office of the State 
Department of Education at least four times annually. The State Board will hold regular meetings on the first 
Thursday and Friday of each month except January or as otherwise determined by the Board. In January, the 
State Board will meet on the first Thursday and Friday following the first Monday of the month. The State 
Board may also adopt a schedule of annual meetings. The time and place of meetings will be set by the Board 
President.
Changed to: By statute, the State Board of Education shall meet regularly and at least four times annually.  In 
January, the State Board will meet on the first Thursday and Friday following the first Monday of the month. 
When the Board meets in other months, the meetings will be held on the first Thursday and Friday of the 
month or as determined by a majority vote. The time and place of meetings will be set by the Board President 
in consultation with the Commissioner.
Rationale: Updated to match current practice of not meeting at NDE office. Wording changes to add clarity and 
to enable the board to determine which months they meet and to indicate majority vote is needed to 
determine meeting dates.



BLW3-Board Meetings-Meeting Dates and Notifications
B5-Board Meeting Notification for Regular Meetings Continued

Omitted: “In addition to regular meetings, special and emergency meetings held as provided in 
B7.
Rationale: Emergency meetings information moved to later in BLW3.

Remainder of B5 wording remains the same:
The State Board shall give reasonable advance publicized notice of the time and place of each 
meeting at least five days in advance of the meeting by the following methods: 
1. A copy of the notice shall be published on the Department’s website on the Internet
2. The Commissioner shall email a copy of the notice to each member of the news media    

requesting notification.
3. Each agenda shall contain not only the time and place of the next meeting, but also the     

anticipated time and place of the next following scheduled meeting.
4. Each set of minutes will reflect the next scheduled meeting date.



BLW3-Board Meetings-Meeting Agendas
B6 Agendas/Meeting Materials for Regular Meetings 
Changed Section Heading from: Agendas/Meeting Materials for Regular Meetings

to: Meeting Agendas

The agenda is developed by the Commissioner in consultation with the Board President and will 
contain any item requested by individual Board members  Added: “if submitted at least 8 days prior 
to the meeting.” 
Rationale: Eight days prior to the meeting gives the staff ample time to add items to the agenda 
prior to it being sent to board members
The Commissioner of Education shall prepare and submit by email to each member of the State 
Board at least 7 calendar days prior to Changed word “each” “the” meeting, omitted “of the State 
Board”, added “the agenda” omitted “an advance copy” or a link to omitted “the electronic 
version of” the agenda, outlining matters to be considered by the State Board and such other 
materials as members have requested be included for consideration.

Rationale:  Wording changes to reduce redundancy and add clarity.



BLW3-Board Meetings-Meeting Agendas
B6-Agendas and Meeting Materials for Regular Meetings 
Continued
Following the mailing of the agenda Omitted: “the Board President may approve 
adding” non-emergency items Added: “may only be added so long as the request 
is made at least 24 hours prior to the meeting. Added: “The Board President may 
approve adding non-emergency items to the agenda upon the request of the 
Commissioner of Education. The Board President may approve adding non-
emergency items to the agenda upon the request of a board member with the 
support of another board member.”
Rationale: Having two members sign off on adding a non-emergency item to the agenda, encourages board 
members to confer with other board members to assure that there is some board support for adding the item.



BLW3-Board Meetings-Consent Agenda
B6-Agendas and Meeting Materials for Regular Meetings Continued

Purpose
a. To group together routine non-controversial items that do not need separate and individual discussion 

and action by the Board.
b. To expedite the work of the Board and provide additional time for more substantive items.
c. To provide a method for the Board to review and approve renewals of contracts of $50,000 (first-time 

contracts of $50,000 or more are placed on the agenda as a regular action item and renewals of such 
contracts may only be a consent agenda item for five consecutive times thereafter.)

Procedure
a. The President of the Nebraska State Board of Education and the Commissioner of Education 

will confer prior to the Board meeting to identify items for the consent agenda.
b. Any member of the Board may object to the placement of an item on the consent agenda by 

informing the President before Omitted “adoption of the agenda” Added “a motion is made to 
adopt the consent agenda.” 

c. The consent agenda will be moved by a single motion with discussion. A majority vote shall    
approve the items contained therein.



BLW3 Board Meetings- Board Meeting Minutes
B15-Board Minutes
The Board must record minutes of all meetings Omitted: “it holds that are subject 
to the Nebraska Open Meetings Act”. The minutes must contain the meeting time 
and place, members present an absent, and the substance of and actions taken on 
all matters discussed.  All votes must be recorded showing how each member 
voted on each issue Added: “or if the Board member was absent of not voting”. 
Board members making a statement Omitted: “that they wish” to be recorded in 
the minutes shall include the words “for the record.” Moved to Board Officers: 
“Votes to organize the Board may be taken by secret ballot, but the minutes must 
indicate how many votes each candidate received.” All Board minutes are open for 
public inspection on the NDE website during normal business hours. Minutes shall 
be written and available for inspection within ten working days, or prior to the next 
convened meeting, which ever occurs earlier.



BLW3 Board Meetings- Board Meeting Minutes
B15-Board Minutes  Continued
The Commissioner shall ensure that the minutes record accurate attendance 
of the Board members, meeting participants, times and dates, motions and 
votes, and other actions of the Board as required by law.
statute. Whenever required for the purposes of clarity, minutes shall include 
attachments of proposed documents and/or notations that clarify all actions 
of the Board. In addition to the minutes, the Department shall also 
permanently retain in its records a copy of the meeting agenda, support 
materials, and items distributed at the meeting.
When the Board meets or is functioning in a quasi-judicial capacity to decide 
a contested case or recommended decision from the Professional Practices 
Commission; no minutes as described above are necessary, but all votes 
must be recorded showing how each member voted and the same shall 
appear on the Board’s Final Order.



BLW3 Board Meetings- Committee Meetings
B15-Board Minutes  Continued
Added Section: Committee Meetings from B2 Board Committees
Standing committees of the Board omit: will  Add “may” meet in conjunction with 
regularly scheduled board meetings to review and make recommendations on 
agenda items for the current or future board meetings The agenda for regularly 
scheduled committee meetings will be determined by the upcoming board meeting 
agenda. Additionally, the committee chair or a committee chair or a committee 
member may add agenda items in consultation with the Commissioner and Board 
President.
Standing committees may also meet at the direction of the committee chair or on 
the request of a committee member. In addition, the board president may request 
a committee to meet and deliberate on a specific topic or activity  The agenda for 
these additional committee meetings in consultation with the committee chair. 
Rationale: Because committees are directly connected  to board meetings, provide 
information related to the board meeting agendas, this section was added to 
include Committee Meetings



BLW3 Board Meetings-Special Meetings, Emergency Meetings, Meetings 
Held by Video Conferencing
B7-Special Meetings, Emergency Meetings, Meetings Held by Video 
Conferencing

The only recommended change to this section is to Omit: “as provided 
in B5” because we removed all references to other bylaws embedded 
in documents.



BLW4 Board Committees
B2 Board Committees
Moved the statement below from the last paragraph of the current bylaw to 
the end of the introductory paragraph.
“All committees shall have the responsibility to initiate legislative proposals 
and position statements of the Board, related to the purpose of the 
respective committee, to be considered by the Board for approval.”
Rationale: Information about standing committee meetings was moved to 
B3: Board Meetings. The statement on legislative proposals and position 
statements was moved from the end of the bylaw to earlier in the text 
before standing committee descriptions as it relates to all committees and 
needs to be included with other general committee information rather than 
following information specific to each committee.



BLW5-Parliamentary Procedures/Rules of Order
B8-Parliamentary Procedures/Rules of Order
The State Board shall observe the current edition of Robert’s Rules of Order 
Newly Revised except as otherwise provided by State Board regulations, 
statute, Omit: or policy or Omitted: when suspended by majority vote of 
the board at any time.” Added: “suspension. The motion to suspend the 
rules requires a majority vote.” 
Copies Added “ Robert’s Rules of Order Newly Revised may” Omitted “will” 
be provided to all Board members. Votes will be conducted by roll call, with 
the order of members called rotated with each vote.
Rationale: Language on the motion to suspend the rules was edited for 
clarification. Recent practice has been to provide members with a copy of 
Robert’s Rules of Order Newly Revised (RONR), in Brief. Not all board 
members may want the full edition of RONR, thereby reducing expenses.



BLW6-Review and Amendment of Board 
Bylaws
All State Board bylaws are to be reviewed by the Executive Committee 
and reaffirmed or amended every two years or as needed. The State 
Board may change its existing bylaws on its own motion or upon 
recommendation by the Commissioner of Education. General Counsel 
is to review all bylaws annually for compliance with state law.
Proposed bylaw amendments require previous notice and at least a 
two-thirds affirmative vote of the full board to be adopted.  Board 
bylaws shall remain in full force and effect until amended or rescinded 
by the State Board of Education and are binding upon the Board until 
changed by the Board.



BLW6- Review and Amendment of Board 
Bylaws
Rationale: Taken in part from the current B12: Policy, Bylaw, and 
Position Statement Development. The committee believes it is 
important to be consistent with the review schedule and that it makes 
sense for the review to be of the Policy Reference Manual.  In other 
words, the bylaws and policies are to be reviewed as one package at 
the same time.
Bylaws are the guiding rules for the Board and therefore do not change 
often. Because they set the foundation for the Board’s functioning, 
they are held to a higher standard.  Therefore, to change a bylaw it 
requires a two-thirds affirmative vote of the full board. A comparison of 
10 other states’ bylaws revealed that if they speak to bylaws, they 
include a two-thirds vote to amend them.



Board Operational Policies 
Wording



BOP1.00-Definition and Development of 
Board Policies (New Policy) Taken in part from B12

The State Board’s internal policies are used by the State Board to direct or limit its actions in pursuit of long-
term goals. Policies can be used to guide decisions in achieving desired outcomes. State Board policies are 
delineated as Board Operational Policies (designated by the letters “BOP”) and Agency Management Policies 
(designated by the letters “AMP”).
Board operational policies (BOP) relate to and support the policymaking, rule-making, and quasi-judicial 
responsibilities of the board or specify how board members are to conduct themselves and interact with 
individuals and external entities. 
Agency Management Policies (AMP) define how the State Board intends the Department of Education to 
operate and conduct its actions and business and how the State Board itself may be involved in such matters.  
The State Board may adopt new policies at any time upon recommendation of standing committees, ad hoc 
committees, or individual board members to the board through its own motion or upon recommendation by 
the Commissioner. Board policies shall remain in full force and effect until amended or rescinded by the State 
Board of Education.
All State Board policies shall be included on the State Board’s webpage.

Rationale: The committee believes that the policy development policy needs to specify who recommends 
policies. The policy was written to be consistent with BLW1 Definition and Development of Bylaws



BOP1.01-Position Statements, Resolutions, and Model 
Policies (New Policy)  Taken in part from B12

From time to time, the State Board of Education adopts Position Statements, Resolutions, and Model Policies. Because these documents are 
not State Board of Education Policies, they reside outside the Policy Reference Manual.  

Position Statements (PS)

State Board position statements (PS) are aligned and reside with the board’s legislative and regulatory priorities. Position Statements let the 
public and educators know where the Nebraska State Board of Education stands on a topic, concern, or educational issue. Position statements 
may be used to share the board’s vision or beliefs; offer explanations or justifications, make recommendations for a course of action to schools, 
educators, and Department of Education personnel. Position statements are advisory because they are not state rules or regulations.

The State Board may adopt or revise position statements at any time, on its own motion or upon recommendation by the Commissioner.  
Position statements shall expire four years after their adoption, revision or reaffirmation unless revised, reaffirmed, or rescinded by the State 
Board prior to expiration.  The General Counsel will review all Board position statements annually for compliance with state law.

Resolutions (RS)
State Board’s Resolutions (RS) are formal public statements of the Board as to its opinion on a matter or as to recognize an individual. All State 
Board resolutions, except those honoring an individual, shall contain an expiration date. The State Board may adopt resolutions at any time, on 
its own motion, or upon the recommendation by the Commissioner. 

Model Policies (MP)
Model Policies, (MP) adopted by the State Board of Education when requested or required by state statute, are templates for local school 
boards to use to develop legislatively mandated policies. The Nebraska Department of Education makes model policies available to local school 
boards through the Nebraska Department of Education website.



BOP1.14-Review and Amendment of Board Policies (New Policy)

State Board of Education Policy Reference Manual, as a body of work including the bylaws and policies, will be reviewed and reaffirmed or 
amended by the Executive Committee and approved by the board on a two-year cycle with the review occurring during non-election years. The 
Policy Reference Manual review will be completed prior to years end to be approved and take effect in January.

The State Board may change its existing policies or adopt new policies at any time, on its own motion or upon recommendation by the 
Commissioner. The General Counsel will review all Board policies annually for compliance with state law. Board policies shall remain in effect 
until amended or rescinded by the State Board.

State Board policies are binding upon the Board, Commissioner, and Department staff until changed by the Board. 
All State Board policies shall be included on the State Board’s webpage.

Rationale The Executive Committee is charged with policy revision responsibilities.
Reviewing policies in a piece-meal fashion opens the opportunity for changes to be made to one policy that impact other policies not under 
review. The result is having policies that are inconsistent with each other. In addition, because the board does not have numerous bylaws or 
policies (30) it is manageable to review them in one setting.

Rationale: Non-election years was selected for the review cycle because it provides new board members with an opportunity to serve for a 
time before being asked to approve the Policy Reference Manual. In election years, new members to the board are typically overwhelmed with 
other important information they need to absorb to be able to function as novice board members. 

Rationale: Years-end enables the Executive Committee to determine when during the year they review the Policy Reference Manual. It could 
be a work session during the summer or a fall special Executive Committee meeting.  Approval prior to year’s end enables the existing 
Executive Committee to present the Policy Reference Manual to the board for recommended approval in January when board members are 
organizing for the year. It reminds board members of the rules we live by and the policies we have in place or identifies how bylaws and/or 
policies will be different if approved.  None of these structured reviews limit the board from making policy or bylaw changes as needed.



Agency Management Policies
Wording



AMP2.01-Human Resources (Combined P4 and P6)
P4-Personnel Policies/State School Policies/Administrative Memos
P6-Professional Personnel Hiring

Professional Personnel Hiring was inserted in P4 before Labor Relations
Rationale: Because both P4 and P6 address personnel policies it 
makes sense to include both in a Human Resources Policy



AMP 2.06-Ethics/Accountability & Disclosure

Omitted: The wording “in accordance with B11” was removed from the 
policy.
Rationale: Remove references to other policies or bylaws embedded 
in policies and bylaws.



Policy Change 
Recommendations for 
Executive Committee 

Consideration



Executive Committee Policy Work Recommendations
Board Operational Policies 

BOP 1.02 Board Code of Conduct
1. Consider getting rid of references to other policies in this policy.  The references to other policies 

are unnecessary because the expectations to comply are implied in the Code of Conduct.
2. Consider making Appendix A into a Board Operational Policy because as an appendix it gets lost 

and is not afforded the attention confidentiality deserves.  Perhaps the policy could be titled 
Confidentiality and the State Board of Education.

BOP1.05 Staff Research and Assistance/Legal Assistance 
Seek recommendation from Commissioner for changes to update the policy



Executive Committee Policy Work Recommendations
Board Operational Policies 

BOP 1.06 Public Participation at Board Meetings

1. Consider incorporating information in the policy that makes calling out individual staff members or board 
members during public comment unacceptable.  Procedurally that would enable the Board President to 
stop the person who is speaking from continuing with public comment. Check Open Meetings Act.

2. Consider incorporating a statement such as public comment will be scheduled at a time certain to be 
determined by the Commissioner and Board President

3. Consider not having public comment during election months (either as policy or as practice)

When the Ad Hoc Committee reviewed other state bylaws and policies we found the following statement in  
the Kentucky Bylaws and Policies

“Public criticism of individual staff members or individual board members is prohibited. Since no individual 
board member may act on behalf of the board, concerns about the board’s actions should be directed to the 
board as a whole.”    Introduction (ky.gov)

https://education.ky.gov/KBE/Documents/KBE%20Policy%20Manual%20-%20Approved%20August%202021.pdf


Executive Committee Policy Work Recommendations
Board Operational Policies 

BOP 1.13 Computer Equipment/Internet Access and Electronic Mail 
Acceptable Use
1. Recommend incorporating the statements “All official communication from 

the Nebraska Department of Education to board members will come 
through government email.  Board members are encouraged to use 
government email for all official state business.”

2. Consider communicating with IT staff to help determine if there is anything 
that needs to be updated in the policy.



Executive Committee Policy Work Recommendations
Agency Management Policies 

AMP2.00-Delegation to the Commissioner
1. Consider removing the last line of the policy that reads: 
The Commissioner of Education shall keep the State Board of Education informed of all relevant 
pending legislation in the State Legislature. 
The statement is not related to how/which responsibilities are delegated to the Commissioner. The 
line is more indicative of a responsibility found in a position description.
AMP2.05-Certification Complaints and Investigations
1. Examine whether the content in the policy is reflected in rule and if so, recommend rescinding the 
policy.

AMP2.08-Records Access and Use
1. Recommend that the Commissioner task staff with either expanding the policy to include updated 
privacy concerns, restrictions, etc. with records access and use or drafting a separate policy related to 
NDE data access and use.



Position Statements, Resolutions, and Model Policies

*Important Board approved documents defined in BOP1.01

*Not part of the Policy Reference Manual because not bylaws or board policies

*Will be published on the State Board of Education Website

Listed by date of adoption



Next Steps for Board Members
Review Proposed Policy Reference 
Manual
Communicate with Committee 
Chairperson

• Ask questions
• Provide suggestions

Deadline for Feedback
• November 21, 2022

Request Approval of Policy 
Reference Manual 2022

• December SBOE meeting
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