
Board of Education Special Meeting
Monday, February 5, 2024 5:00 PM

Media Center
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1.1. Call to Order

1.2. Open Meetings Act

1.3. Pledge of Allegiance

1.4. School District Mission Statement

1.5. Roll Call

2. Approval of Agenda

3. Discussion and Action Items

3.1. Discuss and take appropriate action on a letter of resignation from certified teachers 
Mike Clay and Terran Sievers. 

Mr. Farup

3.2. Strategy session and discussion regarding potential future construction project(s) 
and bond election. 

4. Adjournment
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● Discussion One
○ Ask the Board the same questions on the survey.
○ What are you hearing in the community since the election?

● Discussion Two
○ Review initial results of surveys.
○ If survey results come in low, how do we gather information?

■ Small groups
■ Each board member identifies a group or two they could arrange a

time with (to gather feedback)
■ Later return to same group with solutions/impact

■ Any benefit to large group meetings at this stage?

● Discussion Three
○ Review building options

■ Elementary
■ Commons
■ High School classrooms
■ Athletics
■ CTE
■ Site

● Discussion Four (if time allows)
○ When do you think is the best time to run in another election?

■ NE legislation updates
○ Communication techniques?

■ Facebook upgrades
■ Website
■ Flyers
■ Meetings
■ Newspaper
■ What else?
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