
Board of Education Regular Meeting
Thursday, February 8, 2018 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

5. Recognition of Visitors/Communication from the Public

1. WEA

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot

2. Board Committee Reports
 

1. Board Policy
Borg



2. Building, Sites & Transportation
Donner

3. Business & Finance
Victor

4. Curriculum, Americanism & Technology
Johnson

5. Public & Personnel Relations
Brown

6. Strategic Planning
Conley

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Discuss and take appropriate action on request of Mrs. Angela Sonder for her minor 
child option enrollment at Wakefield Elementary.
Bejot

3. Discuss and take appropriate action to approve the 2016 - 2017 Report to Patrons.
Bejot

4. Discuss and take appropriate action on Bus bids.
Bejot

5. Discuss and take appropriate action to approve the Extra-Curricular Activities 
Handbook.
Bejot

6. Discuss and take appropriate action to approve the 2017-18 Superintendent Goals.
Bejot

7. Discuss and take appropriate action on Navitas energy performance maintenance 
agreement.
Bejot



8. Discuss and take appropriate action on the 5000 series policy review.
Bejot

9. Discuss and take appropriate action to approve the 2018 - 19 School Calendar.
Bejot

10. Discuss and take appropriate action to join the Nebraska Association of School 
Boards.
Bejot

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting

2. Set Policy Committee Meeting Date.

9. Adjournment



Elementary Principal Report 

Board of Education 

February 2017 

Goal #1: Wakefield Community School will provide students an education that 
develops relationships utilizing a relevant curriculum that infuses technology providing 
21​st​ Century learning for all students. 

· Our annual 1B1S event will begin in mid-late February.  This year I set up a 
committee to plan and implement the program.  The committee selected the book ​Pippi 
Longstocking ​by Astrid Lindgren.  The committee has designed activities for students to 
participate and there will be a showing of the movie on February 27, 2018 for students and 
parents.  We strongly suggest that parents and students attend this movie together as a 
family activity.  The movie will be from 4:00-6:00. 

· We have begun to look at kindergarten and pre-school registration to make 
some minor changes to how we currently do it.  We no longer have a typical round-up due 
to most of our students go to preschool here.  The day is spent gather data and completing 
activities designed by the kindergarten teachers. 

· We continue to meet in our Family Groups on a bi-weekly basis for about 20-25 
minutes.  During this time, the classroom teacher presents a lesson on a social skill of the 
month.  The teachers have access to a curriculum design/lesson and can chose what lesson 
they want to use. 

· 3rd-6th grade teachers have begun to plan the assessment schedule for the new 
NSCAS testing.  We have looked at the accommodations and the proctor guides to make 
sure we are familiar with the new requirements. 

Goal #3: Wakefield Community School will facilitate communication with staff, 
parents, patrons and students. 

· Parent-Teacher conference were held on February 8th. 

· Be sure to check out Facebook for elementary information.  We have increased the 
amount of times that we use the Blackboard Connect program.  We typically will do a 
text or email message when sending notes out to parents. 



Wakefield Community School 

Board of Education 

High School Principal Report 

February 2018 

 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21st 

Century learning for all students. 

 We will have our Spring MAP testing during the month of March. 

 Pre-Registration for 17-18 has begun.  Mrs. Harding is looking at numbers and doing what is 

needed to re-arrange the schedule to meet the students’ needs.   

 At the January faculty meeting, each teacher gave input on their progress on their SLO’s and 

Individual Technology Goals.  This was followed by Science and CTE department meetings, and 

teachers taking MAP tests. 

 Science teachers have been examining the new State Standards for Science, and have been noting 

who/when they are teaching each topic.  They have also begun researching curriculum materials 

and ordering samples. 

 Our sophomores will be taking the Pre-ACT test on Feb. 28.  Our juniors will be taking the ACT 

Practice test on March 6.  We will be using the Legion Hall again for the practice test.  ACT test 

date is April 3. 

Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons and students. 

 A UNK graduate (who is Hispanic and bi-lingual) is sharing his story tonight during 

Parent-Teachers conferences.  Following his presentation, Mrs. Harding is meeting with 

Juniors and their parents. 

 The junior high science fair (separate from 5th and 6th grade) is being schedule for a 

Wednesday in late March or early April. 

Miscellaneous 

 The Wrestling and Basketball seasons are coming to a close, with district wrestling on 

Feb. 9-10 at North Bend and sub-district basketball the weeks of Feb. 12 and Feb. 19 at 

West Point-Beemer.   

 The Wakefield Speech Meet (“Sweet Meet”) will be held on Friday, Feb. 9.  The Speech 

Team is made up of 19 members. 



Superintendent’s Report  

February 8, 2018 

  

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a.  Discussion was held with Emerson-Hubbard Public School Extra-Curricular sub-

committee and Wakefield Extra-Curricular sub-committee on January 17, 2018.  

Emerson is interested in cooperating with all boys and girls sports for the upcoming 

school year.  Their board of education is looking at Allen, Pender, Homer and 

Wakefield as possible school districts.  They are looking to have direction sometime 

by the end of February 2019 as to which school district they are asking for a sports 

cooperative.  Tonight, I wanted to discuss this possibility with the board.  Mr. Heitz 

has completed a student survey and will present his findings from the students.  I 

have talked to Bobby Truhe, KSB School Law regarding options for a possible joint 

contract.  He recommends the board consider entering into an inter-local 

agreement, which could be for a longer period than the NSAA two-year agreement.  

I have attached three possible inter-local agreements and the NSAA.  You will still 

have to submit the NSAA agreement as well for approval.  As of tonight, no formal 

request from Emerson-Hubbard exists. 

b. I had a conversation with Superintendent Mike Pattee over the weekend asking 

where Wakefield Community School was with a possible girls cooperative 

agreement for volleyball and girls basketball.  I informed him that our board was 

leaving the option open at this time depending on the direction of the Allen 

Consolidated Board of Education.  As per our conversation, Mike asked if we would 

be interested in having the Allen girls play as Wakefield  team members and play our 

schedule.  They would play games in Wakefield and hold practices in Wakefield if we 

would still be interested in cooperating.  I informed him that the Allen Board would 

need to formally ask Wakefield  BOE and they will discuss the matter.  I informed 

him that you would be interested in discussing a cooperative agreement. 

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a.  The budget for February reflects that the district is 10.75% under budget for the 

year.  We paid the ESU #1 quarterly payment, $102,022.  Local General Fund tax 



receipts in January were $1,124,628.  This month the budget reflects 64.74% is 

unencumbered compared to 62.44% unencumbered the previous year.  Fund 

balances as of February 1, 2018 are:  General Fund $1,240,922; Lunch Fund 

$130,881; Bond Fund $38,592; Depreciation Fund $705,278; Employee Benefit Fund 

$21,113; Special Building Fund $622,206; Qualified Capital Purchase Undertaking 

Fund (QCPUF) $90,091 and Interim Fund is $3,793.  Total unencumbered funds all 

funds is $2,850,956. 

b.  

 

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a.  The heavy snow in January resulted in two snow days as per our calendar these 

days will be taken from the March 8 – 13 Spring Break.  The days of March 12-13 will 

be make up days for the snow days.  We still have to get through the month of 

February and early March, which has traditionally brought additional snow days.  

 

4. Miscellaneous  

a. A poverty simulation utilizing Ruby Payne’s “A Framework for Understanding 

Poverty,” will be conducted during the March 19, 2018 early out with all Wakefield 

staff.  The poverty simulation is being conducted by the UNL Extension Service and 

will last about 2 ½ hours.  We have studied Ruby Payne’s work and this will be an 

excellent refresher for our staff and provide insight into the mindset of poverty, 

middle class and wealth.  This will also serve to address poverty with our staff. 

b. NASB is holding Spring Legal Workshops for board members at ESU #2 in Fremont on 

March 21st.  The program begins at 5:15 pm.  If you are interested in attending 

please let Becky or myself know.  The legal topics are due process hearings and 

board member roles in a grievance or appeal process. 
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 SPORTS COOPERATIVE AGREEMENT 
 

 This Agreement (“Agreement”) is made and entered into by _____ 
County School District ______, commonly known as _______ Public 

Schools (referred to herein as “___”), and _____ County School District 
________, commonly known as _______ Center Public Schools (referred 

to herein as “_______”).  The parties are referred to collectively as the “School 
Districts.” 

 
 WHEREAS, the School Districts entered into an Agreement for 

Cooperative Sponsorship dated _________, for various activities that has 
been filed with and approved by the Nebraska School Activities Association 

(NSAA) and desire to expand upon the terms of that agreement; 
 

WHEREAS, the School Districts intend to continue the Agreement for 

Cooperative Sponsorship for a minimum of five years; 
 

WHEREAS, the School Districts will each expend funds for equipment, 
uniforms, and other goods and supplies in order to participate in the 

Agreement for Cooperative Sponsorship that each party would like to recover 
in the event one of the other School Districts does not continue the Agreement 

for Cooperative Sponsorship for at least five years;  
 

NOW, THEREFORE, in consideration of the mutual covenants contained 
herein, it is agreed by the parties as follows: 

 
1. Recitals. The foregoing Recitals are hereby incorporated into and made 

a part of this Agreement.  The Agreement for Cooperative Sponsorship 
is attached hereto as Exhibit A and incorporated herein by this 

reference. 

  
2. Term.  This Agreement shall have a term of five (5) year(s), 

commencing on __________, 201__ and ending on __________, 
201__.  Subsequently, this Agreement shall automatically renew from 

year to year for an additional one-year term unless one of the parties 
gives written notice to the others on or before _________ of its intention 

to terminate it at the conclusion of the then-current contract term. 
  

3. Personal Property Acquisition.  The School Districts shall share 
equally the cost of acquiring any personal property that is needed or 

required for the implementation of this Agreement or the Agreement for 
Cooperative Sponsorship.  [NOTE TO BE DELETED:  What happens to 

the uniforms and equipment if the cooperative arrangement ends after 
5 years?  Discuss what you would include in a clause which addresses 
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such a possibility, and we will incorporate it here.] 
 

4. Consequences for Withdrawal or Failure to Extend.  In the event 
that either School District terminates, withdraws from, or otherwise 

breaches this Agreement effective prior to the completion of the 2019-
20 school year or does not agree to extend the Agreement for 

Cooperative Sponsorship through the end of the 2019-20 school year, 
the terminating, withdrawing, breaching, or non-extending 

(“offending”) School District shall reimburse the other (“non-offending) 
School District as follows.  

 
If the termination, withdrawal, breach, or failure to extend occurs as 

indicated below, the offending school shall pay the non-offending school 
an amount equal to the percentage indicated below for its expenditures 

for equipment, uniforms, and other goods and supplies it purchased in 

order to participate in the Cooperative Sponsorship:  [NOTE TO BE 
DELETED.  The following is merely a suggestion.] 

 
 Before the 2015-16 school year begins, 100%. 

 After the 2015-16 school year begins but before the 2016-17 
school year begins, 80%. 

 After the 2016-17 school year begins but before the 2017-18 
school year begins, 60%. 

 After the 2017-18 school year begins but before the 2018-19 
school year begins, 40%. 

 After the 2018-19 school year begins but before the 2019-20 
school year begins, 20%. 

 After the 2019-20 school year begins, 0%. 
  

5. Nondiscrimination.  The School Districts shall not discriminate against 

any employee or applicant who is to be employed for performance of 
this Agreement with respect to his or her hire, tenure, terms, conditions, 

or privileges of employment, because of his race, color, religion, sex, 
disability, or national origin. 

 
6. Employment Eligibility Verification.  The School Districts shall use a 

federal immigration verification system to determine the work eligibility 
status of employees hired on or after October 1, 2009 and who are 

physically performing services within the State of Nebraska.  If a School 
District employs or contracts with any subcontractor in connection with 

this Agreement, the contracting party shall include a provision in the 
contract requiring the subcontractor to use a federal immigration 

verification system to determine the work eligibility status of new 
employees physically performing services within the State of Nebraska. 
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7. Notice.  A School District giving any Notice (“Notice”) under this 

Agreement must give written Notice by personal delivery, registered or 
certified Mail (in each case, return receipt requested and postage 

prepaid), or electronic mail (to the respective Board Presidents, with 
receipt confirmed).  Notice shall be sent to the following addressees at 

the following addresses: 
 

[SCHOOL 1]: [RECIPIENT DESIGNATED: TYPICALLY SUPT.] 
   [ADDRESS] 

 
[SCHOOL 2]: [RECIPIENT DESIGNATED: TYPICALLY SUPT.] 

   [ADDRESS] 
 

 

Notice is effective only if the party giving the Notice has complied with 
this section. 

  
8. Amendment and/or Extension of Agreement.  The School Districts 

may amend or extend this agreement.  Any such amendment or 
extension shall require the approval of both boards of education and 

shall be in writing. 
  

9. Severability.  If any provision of this Agreement is determined to be 
unenforceable, the remaining provisions of this Agreement remain in full 

force, if the essential terms and conditions of this Agreement for each 
party remain enforceable. 

  
10. Counterparts.  The School Districts may execute this Agreement in 

multiple counterparts, each of which constitutes an original, and all of 

which, collectively, constitute only one agreement. The signatures of all 
of the School Districts need not appear on the same counterpart, and 

delivery of an executed counterpart signature page by facsimile or other 
electronic means is as effective as executing and delivering this 

Agreement in the presence of the other school district to this Agreement.  
This Agreement is effective upon delivery of one executed counterpart 

from each School District to the other.  In proving this Agreement, a 
School District must produce or account only for the executed 

counterpart of the school district to be charged. 
 

11. Assignment.  The School District shall not assign or otherwise dispose 
of this Agreement or any duty, right, or responsibility contemplated in 

this Agreement to any other person or entity without the previous 
written consent of the other party. 
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12. Entirety of Agreement.  This Agreement contains the School Districts’ 

entire agreement.  It fully supersedes any and all prior agreements or 
understandings between them pertaining to the subject matter hereof. 

 
_________ PUBLIC SCHOOLS 

 
 

____________________________  Date: _______________, 2018 
XYZ, Board President 

 
 

_________ PUBLIC SCHOOLS 
 

 

____________________________  Date: _______________, 2018 
XYZ, Board President 
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 SPORTS COOPERATIVE INTERLOCAL AGREEMENT 
 

 This Interlocal Agreement (“Agreement”) is made and entered into 
under the provisions of the Nebraska Interlocal Cooperation Act, NEB. REV. 

STAT. §§ 13-801 to 13-827 (“Act”), between ____________, and 
___________.  The parties are referred to collectively as the “School 

Districts.” 
 

WHEREAS, the Act, provides that two or more public agencies may enter 
into an agreement for joint or cooperative action, and this Agreement is made 

and entered into pursuant to the provisions of that Act; and 
 

 WHEREAS, each School District is a “public agency” pursuant to NEB. 
REV. STAT. § 13-803(2), as amended; 

 

 WHEREAS, the School Districts entered into an Agreement for 
Cooperative Sponsorship dated _______, that has been filed with and 

approved by the Nebraska School Activities Association (NSAA) and desire to 
expand upon the terms of that agreement; 

 
WHEREAS, the School Districts desire to make the most efficient use of 

their taxing authority and other powers to enable them to cooperate with each 
other and other entities as further agreed on the basis of mutual advantage 

to provide goods, services, and facilities in a manner and pursuant to forms 
of governmental organization that will accord the best results in terms of 

geographic, economic, population, and other factors that will influence the 
needs and development of the School Districts; 

 
WHEREAS, the School Districts have passed resolutions authorizing each 

Agency to approve and enter into this Agreement; 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, 

it is agreed by the parties as follows: 
 

1. Recitals and Incorporation. The foregoing Recitals are hereby 
incorporated into and made a part of this Agreement.  The Agreement 

for Cooperative Sponsorship is attached hereto as Exhibit A and 
incorporated herein by this reference. 

  
2. No Separate Legal Entity.  This Agreement does not establish a 

separate legal or joint entity. 
 

3. Purpose.  The School Districts wish to expand upon the terms of the 
Agreement for Cooperative Sponsorship in which they cooperatively 
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sponsor sports and activity opportunities for their students. 
  

4. Term.  This Agreement shall have a term of five (5) year(s), 
commencing on __________, 201__ and ending on __________, 

201__.  Subsequently, this Agreement shall automatically renew from 
year to year for an additional one-year term unless one of the parties 

gives written notice to the others on or before _________ of its intention 
to terminate it at the conclusion of the then-current contract term. 

  
5. Administration.   

 
[OPTION 1]  The _______________ (“Administrator”) [Example: A 

School District’s Superintendent] shall be responsible for administering 
the cooperative undertaking described in this Agreement.  The 

Administrator, [OPTIONAL] with the approval from the governing 

boards of each School District, may take any action authorized, either 
explicitly or implicitly, by the Interlocal Cooperation Act, including any 

action that may be necessary to perform the duties and functions as 
provided in this Agreement. 

 
[OPTION 2]  

_______’s Superintendent and _________’s Superintendent 
(“Administrators”) shall be responsible for jointly administering the 

cooperative undertaking described in this Agreement.  The 
Administrators, [OPTIONAL] with the approval from the governing 

boards of each School District, may take any action authorized, either 
explicitly or implicitly, by the Interlocal Cooperation Act, including any 

action that may be necessary to perform the duties and functions as 
provided in this Agreement. 

 

[OPTION 3]  
A. Board.  This Agreement shall be administered by the Interdistrict 

Advisory Board (“Board”) which shall consist of the superintendent of 
schools of each School District and three (3) board members from each 

of the School Districts.   
B. Powers.  The Board, [OPTIONAL] with the approval from the 

boards of education of each of the School Districts, may take any action 
authorized, either explicitly or implicitly, by the Interlocal Cooperation 

Act, including any action that may be necessary to perform the duties 
and functions as provided in this Agreement. 

C. Term.  Each Board member shall serve for so long as he or she 
holds the position(s) of __________. 

D. Voting.  Unless the Board unanimously adopts different rules 
relating to voting by Board members, each Board member shall have 
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one vote on matters before the Board.  Except as otherwise provided in 
this Agreement, all actions of the Board may be taken with the 

concurrence of a majority of the Board members entitled to vote. 
E. Quorum.  A majority of all members of the Board shall constitute 

a quorum for the transaction of any business. 
F. Officers.  The Board may elect a president or chairperson and 

any other officers it desires from its Board members. 
G. Meetings and Notice.  Meetings may be called by the Board 

president or chairperson or any two members of the Board.  Written or 
electronic notice of the meeting and agenda shall be provided to each 

Board member at least ___ days prior to any meeting. 
  

6. Employment of Personnel.  The School Districts shall employ coaches 
as provided in the Agreement for Cooperative Sponsorship.  Coaches 

will oversee and direct activities of all sports.  The head coach shall be 

a _________ employee.  All coaches are subject to the assignment, 
authority and direction of the ________ Superintendent of Schools, 

Principals and Activities Director. 
  

7. Management, Evaluation, Discipline and Discharge of 
Employees.  Each School District shall have the right to manage, direct, 

evaluate, discipline, and discharge its employees in a manner consistent 
with its employment contracts, job descriptions, collective bargaining 

agreements, policies, regulations, and as otherwise provided by law; 
provided that, (A) to the extent practicable or appropriate, the School 

Districts will endeavor to adopt identical employment contracts, job 
descriptions, extra duty provisions in collective bargaining agreements, 

policies, regulations, and other similar items applicable to any activity 
governed by this Agreement or the Agreement for Cooperative 

Sponsorship and (2) to apply them to similarly situated employees so 

that they are treated in the same or similar manner to the extent 
practicable or appropriate.  When managing and evaluating its 

personnel, each School District shall consider the positive and negative 
comments, if any, of the other School District in preparing an 

employee’s evaluation. 
 

8. Rules, Regulations, and Handbooks.  Each School District shall have 
the right to manage, direct, and discipline its students in a manner 

consistent with its rules, regulations, policies, and handbooks, and as 
otherwise provided by law; provided that, to the extent practicable or 

appropriate, the School Districts will endeavor to adopt identical rules, 
regulations, handbooks, policies, and other behavior guidelines 

applicable to any activity governed by this Agreement or the Agreement 
for Cooperative Sponsorship and to apply them to similarly situated 
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students so that they are treated in the same or similar manner to the 
extent practicable or appropriate.   

 
9. No Third-Party Beneficiaries.  This Agreement does not create any 

enforceable rights in favor of any student, or any coach or any other 
individual employed as a result of this Agreement or the Agreement for 

Cooperative Sponsorship, and these individuals are not third-party 
beneficiaries of either agreement. 

  
10. No Joint Employment.  This Agreement does not make the parties 

joint employers of any coaches or other individuals for purposes of 
liability, Workers' Compensation, unemployment compensation, or any 

other purpose. 
  

11. Contracts.  The host School District is responsible for all contracts 

related to the cooperatively sponsored team with groups such as referee 
associations, with individuals who are not coaches, or with other schools 

or school districts. 
 

12. Manner of Acquiring, Holding, and Disposing of Real and 
Personal Property.  The School Districts do not anticipate a need to 

acquire, hold, or dispose of real property to accomplish the purposes of 
this Agreement.  The School Districts’ respective governing boards shall 

determine the manner of acquiring, holding, or disposing of real 
property in the event that such a need arises.  In no event shall the 

Administrator/Board have the authority to acquire real property on 
behalf of the Agencies.  The Administrator/Board shall have the 

authority to acquire and hold any personal property that is needed or 
required for the implementation of any purpose of this Agreement.  The 

title to all such personal property shall be held in the name of 

___________ for the benefit of all Agencies.  _____________ shall 
have the authority to dispose of such personal property, provided that 

(a) any such disposal shall comply with applicable state and federal laws 
(b) any funds raised from such sale shall be divided as follows: 

________________________________________________________. 
  

13. Financing and Budgeting.  Each School District will budget separately 
to pay the costs and expenses that it will reasonably and necessarily 

incur to fulfill its obligations under this Agreement. 
 

14. Taxes.  This Agreement does not grant the School Districts any 
authority to levy, collect, or account for any tax authorized under 

sections 13-318 through 13-326 or 13-2813 through 13-2816. 
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15. Disposal of Property upon Termination.  The School Districts do not 
contemplate that this agreement will require the acquisition of any 

jointly held property.  However, if it becomes necessary to dispose of 
property held jointly under this Agreement, it shall be divided and 

distributed as agreed between the School Districts upon termination of 
this Agreement.  If a dispute arises as to the value of such property or 

as to how it will be distributed, such property shall be sold by taking 
bids at public auction and selling said property to the highest bidder with 

the proceeds therefrom being distributed equally to the School Districts. 
  

16. Nondiscrimination.  The School Districts shall not discriminate against 
any employee or applicant who is to be employed for performance of 

this Agreement with respect to his or her hire, tenure, terms, conditions, 
or privileges of employment, because of his race, color, religion, sex, 

disability, or national origin. 

 
17. Employment Eligibility Verification.  The School Districts shall use a 

federal immigration verification system to determine the work eligibility 
status of employees hired on or after October 1, 2009 and who are 

physically performing services within the State of Nebraska.  If a School 
District employs or contracts with any subcontractor in connection with 

this Agreement, the contracting party shall include a provision in the 
contract requiring the subcontractor to use a federal immigration 

verification system to determine the work eligibility status of new 
employees physically performing services within the State of Nebraska. 

  
18. Termination.  This Agreement may be terminated only by a majority 

vote of a majority of the School Districts’ respective governing boards.   
Any funds contributed to or for the benefit of this Agreement in 

possession of any of the School Districts upon termination of this 

Agreement shall be divided as nearly as practicable in proportion to the 
amounts contributed over the life of the Agreement.  Any other personal 

property owned by any of the School Districts as a result of this 
Agreement shall be the property of the party that purchased it.  In the 

event that the cost of the personal property was shared equally by the 
School Districts, the property shall be liquidated or distributed in kind 

upon the termination of this Agreement.  If a dispute arises between the 
School Districts as to the value of such property or as to how it will be 

distributed, such property shall be sold by taking bids at public auction 
and selling said property to the highest bidder with the proceeds 

therefrom being divided equally by the School Districts.  Termination 
shall not impair a School District’s obligation for its share of any 

outstanding indebtedness incurred under this Agreement.   
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19. Withdrawal.  A School District’s governing board may withdraw from 
this Agreement by passing a resolution and submitting a copy of it to 

every other School District at least ___ days in advance of the stated 
date of withdrawal.  Withdrawal shall not impair an Agency’s obligation 

for its share of any outstanding indebtedness.   
  

20. Consequences for Withdrawal or Failure to Extend.  In the event 
that any School District withdraws from this agreement effective prior 

to the completion of the 2019-20 school year or does not agree to 
extend the Agreement for Cooperative Sponsorship through the end of 

the 2019-20 school year, the withdrawing or non-extending School 
District shall reimburse the other School District as follows:  

________________________________________________________.   
 

21. Insurance.   Each School District shall obtain and pay for its own 

insurance coverage for their participation in this Agreement.  
 

22. New Members.  The School Districts may add new school districts to 
this Agreement by the unanimous consent of the then current member 

School Districts.  The Administrator/Board shall establish the fees, costs, 
charges, assessments, and other conditions required for participation by 

the new member Agency. 
  

23. Notice.  A School District giving any Notice (“Notice”) under this 
Agreement must give written Notice by personal delivery, registered or 

certified Mail (in each case, return receipt requested and postage 
prepaid), or electronic mail (to the respective Board Presidents, with 

receipt confirmed).  Notice shall be sent to the following addressees at 
the following addresses: 

 

 
Notice is effective only if the party giving the Notice has complied with 

this section. 
  

24. Amendment and/or Extension of Agreement.  The School Districts 
may amend or extend this agreement.  Any such amendment or 

extension shall require the approval of both boards of education and 
shall be in writing. 

  
25. Severability.  If any provision of this Agreement is determined to be 

unenforceable, the remaining provisions of this Agreement remain in full 
force, if the essential terms and conditions of this Agreement for each 

party remain enforceable. 
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26. Counterparts.  The School Districts may execute this Agreement in 
multiple counterparts, each of which constitutes an original, and all of 

which, collectively, constitute only one agreement. The signatures of all 
of the School Districts need not appear on the same counterpart, and 

delivery of an executed counterpart signature page by facsimile or other 
electronic means is as effective as executing and delivering this 

Agreement in the presence of the other school district to this Agreement.  
This Agreement is effective upon delivery of one executed counterpart 

from each School District to the other.  In proving this Agreement, a 
School District must produce or account only for the executed 

counterpart of the school district to be charged. 
 

27. Assignment.  The School District shall not assign or otherwise dispose 
of this Agreement or any duty, right, or responsibility contemplated in 

this Agreement to any other person or entity without the previous 

written consent of the other party. 
  

28. Order of Preference.  In the case of any inconsistency or conflict 
among the specific provisions of this Agreement (including any 

amendments accepted by the School Districts), the Agreement for 
Cooperative Sponsorship (including any subsequent extensions), and 

any NSAA Constitution & Bylaws, any inconsistency or conflict shall be 
resolved as follows: 

 
A. First, by giving preference to the NSAA Constitution and 

Bylaws;  
B. Second, by giving preference to the specific provisions of 

the Agreement for Cooperative Sponsorship; and 
C. Third, by giving preference to the specific provisions of this 

Agreement. 

 
29. Entirety of Agreement.  This Agreement contains the School Districts’ 

entire agreement.  It fully supersedes any and all prior agreements or 
understandings between them pertaining to the subject matter hereof. 

 
___________ PUBLIC SCHOOLS 

 
 

____________________________  Date: _______________, 2015 
_________, Board President 

 
 

____________R PUBLIC SCHOOLS 
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____________________________  Date: _______________, 2015 

____________, Board President 
 



 

 

 INTERLOCAL AGREEMENT 

 
 This agreement is made and entered into under the provisions of the 
Nebraska Interlocal Cooperation Act, NEB. REV. STAT. §§ 13-801 to 13-827, 
between _____, and _______.  The parties are referred to herein individually as 
“School District” and collectively as the “School Districts.” 
 
 1. Duration and Termination.  This Interlocal Agreement (referred to 
herein as “Agreement”) shall have a duration of one year, commencing on 
__________, and ending on __________.  Subsequently, this Agreement shall 
automatically renew from year to year for an additional one-year term unless one 
of the parties gives written notice to the other on or before March 1 of its intention 
to terminate the Agreement at the conclusion of the then-current contract term.  
The School Districts’ Boards of Education may terminate this Agreement at any 
time by mutual formal board action and written agreement. 
 
 2. Purposes.  The parties wish to cooperatively sponsor sports 
opportunities for junior high school students for the following purposes: 
 

a. To permit the School Districts to make the most efficient use of 
their resources by cooperating with each other in providing 
sports opportunities. 

 
b. To facilitate the use of the School Districts’ facilities and 

personnel in an efficient and effective manner; and 
 

d. To enhance the School Districts’ activities and to make 
increased educational opportunities through such activities 
available to the students of both School Districts. 

 
e. To sponsor the participation of students in grades _________ 

in the following sports: _______________________________ 
 _________________________________________________ 

 
 3. Host School.  ____ will be the host school. 
 
 4. Organization.  This Agreement does not create any separate legal or 
administrative entity.  The ______ Superintendent of Schools is responsible for 
administering the cooperative undertaking described in this Agreement and 
overseeing the implementation of its terms.  At his discretion, the Superintendent 
of Schools may delegate responsibilities to another administrator or to the ______ 
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Activities Director. 
 
 5. Coaches.  Coaches will oversee and direct activities of all sports.  The 
head coach shall be a _____ employee.  All coaches are subject to the assignment, 
authority and direction of the ______ Superintendent of Schools, Principals and 
Activities Director. 
 
 6. No Joint Employment.  This Agreement shall not make the School 
Districts joint employers of the coaches for purposes of Workers’ Compensation, 
unemployment compensation, liability, or for any other purpose. 
 
 7. Team Name, Colors and Mascot.  The teams shall be known as 
____________________.  The team colors shall be ____________________ and 
the mascot shall be ____________________.  
 
 8. Contracts.  ________ is responsible for all contracts related to the 
cooperatively sponsored team with groups such as referee associations, with 
individuals, or with other schools or school districts. 
 
 9. Allocation of Costs.  Program costs shall be allocated between 
__________ and __________ as follows:  
 

 

 

 
[Consider costs for transportation, facilities, lights, heating, showers, towels, 
laundry, coaches meetings and expenses, referees, supplies and equipment, etc.] 
 
 10. Rules and Regulations.  All student participants will comply with 
_________’s rules and behavior guidelines while participating in activities. 
 
 11. Uniforms.  All student participants will wear ________ uniforms and 
will be considered representatives of _________ Public Schools. 
 
 12. Transportation.  ________ will provide transportation to and from 
_________ Public Schools facilities for practices and contests during which time it 
will be responsible for control and supervision of its students.  After _______ 
students have arrived at ______, ________ personnel shall have authority over, 
and will be responsible for the control and supervision of ________ students.  
________ will provide transportation to and from all contests.  All _________ 
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students will ride on _________-provided transportation unless the _________ 
Activities Director approves other arrangements. 
 
 13. Teacher Not a Third-Party Beneficiary.  Coaches are not third-party 
beneficiaries of this Agreement, and it creates no enforceable rights in their favor. 
 
 14. Disposal of Property.  The parties do not contemplate that this 
agreement shall require the acquisition of any jointly-held property.  If it becomes 
necessary to acquire jointly-held property in order to accomplish the purposes of 
this agreement, the parties shall at that time determine a method for disposing of 
such property on termination of the agreement.  No jointly-held property shall be 
acquired to fulfill the purposes of this agreement without the express approval of 
both School Districts’ Boards of Education. 
 
 15. Issues Not Addressed. Issues will arise that are not addressed in 
this Agreement. The ________ Superintendent of Schools, Principals and 
Activities Director shall resolve such issues. 
 
 16. Agreement to Cooperate.  The ________ and ________ Boards of 
Education and administrators agree to cooperate in sponsoring the program 
described in this Agreement and to form an inter-district advisory board, if they feel 
it appropriate, to work on the improvement of the cooperative program.  
 
 17. Entirety of Agreement.  This agreement contains the entire 
agreement between the parties, and fully supersedes any and all prior agreements 
or understandings between the parties pertaining to the subject matter hereof. 
 
Date: _________________  _______________________________________ 
     President, _________ Board of Education 
 
Date: _________________ _______________________________________ 
     President, __________ Board of Education 
 
 



WAKEFIELD COMMUNITY SCHOOL 
BOARD OF EDUCATION REGULAR MEETING 

MONDAY, JANUARY 15, 2018 7:00 PM 
 
The Board of Education Regular Meeting convened in open and public session on January 15, 2018 at 7:00 PM in 
the Board of Education Room at the Wakefield Community Schools, 802 Highland Street, Wakefield, NE. 
 
President Borg informed the group of the Open Meetings Act posted in the room and accessible to all members of 
the public as required by law.  All board members had received notice of the meeting and the meeting notice had 
been published/posted in a timely manner prior to the meeting date. 
 
ATTENDANCE TAKEN AT 7:00 PM:  
Present Board Members:  Karen Borg, Bree Brown, Arianne Conley, Ben Donner, Shannon Johnson, and Mark 
Victor  
Absent Board Member: None 
Present: 6, Absent: 0. 
 
Also in attendance:  Superintendent Bejot, Secondary Principal Heitz, Recording Secretary Gothier, Matt Brenn, 
and Lori Harding 
 
APPROVAL OF AGENDA 
Motion to approve the agenda passed with a motion by Donner and seconded by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 
 

RECOGNITION OF VISITORS/COMMUNICATION FROM THE PUBLIC 
President Borg read a thank you to the board from the Bejot family. 

WEA 
Lori Harding shared with the board what has been going on in the Counselor's Office this year. 

REPORTS 
SECONDARY PRINCIPAL REPORT 

 Mr. Heitz presented grades -12 MAPS test results. 
 

SUPERINTENDENT REPORT 

 The next reVision meeting is scheduled for March 5, 2018 at Ponca State Park. The nine school districts 
will examine data from the three area community meetings. Information gathered from the meetings will 
be utilized in developing a Northeast Nebraska Career Academy. The goal is to provide our students 
career preparation curricula that focuses on college and career readiness standards.  

 Wakefield Community Schools earned a national Energy Star rating for our energy conservation project. 
The district earned an “85” rating which means that our energy use per square foot is better than 85% of 
schools in the nation. 

 Friday, January 26, 2018 the Wakefield Community School will hold a Christmas Party for all staff and 
board. The meal will begin at 6:00 pm at the Wakefield American Legion Building. Evening activities are 
being planned for the event. 

 Athletic Director, Mr. Brenn presented information on a possible NSAA Cooperative Athletic Agreement 
with Emerson- Hubbard Public Schools. A meeting with an Emerson BOE team and Wakefield BOE team 
is scheduled for Wednesday, January 17 at 7:45 pm in the board room. Athletic Directors, Principals and 
Superintendents will also be at the meeting. 

BOARD COMMITTEE REPORTS 
PERSONNEL & PUBLIC RELATIONS 
The Personnel and Public Relations has met and continues the negotiations process with the WEA. 

DISCUSSION AND ACTION ITEMS 
CONSENT AGENDA 
Motion to approve the Consent Agenda passed with a motion by Brown and a second by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 



Nay: None  
Yea: 6, Nay: 0 

Bills were reviewed by the Finance Committee and approved as follow:  General: $239,762.64; Lunch: 
$17,133.23; Student Fee: $3,337.83 Employee Benefit: $97.50; QCPUF: $117,976.27; Payroll: $188,289.74; 
Activities: $10,952.79 
 

ADJOURN SINE DIE AND ELECT SCHOOL BOARD OFFICERS FOR THE 2018 CALENDAR YEAR. 
This motion is required to end the school board term 2017 indefinitely and begin a new school board term for 
2018.  This allows the superintendent to hold a meeting to elect the Board President. 
 
Motion to adjourn Sine die and elect school board officers for the 2018 calendar year passed with a motion by 
Brown and a second by Donner. 
      Yea: Borg, Brown, Conley, Donner, Johnson, Victor 

Nay: None  
Yea: 6, Nay: 0 
 

 2018 ELECTED OFFICERS: 
         President: Karen Borg 
         Vice President: Mark Victor 
         Secretary: Bree Brown 
         Treasurer: Becky Gothier 
 
APPOINT BOARD MEMBERS FOR THE 2018 CALENDAR YEAR TO BOARD COMMITTEES. 
The new 2018 school board will need to appoint board committee members for the upcoming year.  Each 
committee consists of three board members.  The board has traditionally appointed each board member a 
committee chairperson position and then appoint two additional committee members.  Every board member will 
be on three committees.  

POLICY BUILDING AND GROUNDS/TRANSPORTATION 

Karen Borg - Chairperson Ben Donner - Chairperson 

Arianne Conley Mark Victor 

Ben Donner Karen Borg 

  

BUSINESS AND FINANCE CURRICULUM/AMERICANISM/TECHNOLOGY 

Mark Victor - Chairperson Shannon Johnson - Chairperson 

Shannon Johnson Arianne Conley 

Bree Brown Ben Donner 

  

PERSONNEL AND PUBLIC RELATIONS SCHOOL IMPROVEMENT AND STRATEGIC PLANNING 

Bree Brown - Chairperson Arianne Conley - Chairperson 

Karen Borg Shannon Johnson 

Mark Victor Bree Brown 

 

REVIEW AND SIGN THE CODE OF CONDUCT DOCUMENT AS WRITTEN BY THE NEBRASKA ASSOCIATION OF SCHOOL 

BOARDS. 
 
DISCUSS AND TAKE APPROPRIATE ACTION AUTHORIZING BOARD OFFICERS, SUPERINTENDENT AND TREASURER TO 

SIGN CHECKS FOR THE GENERAL FUND; CONTINGENCY FUND; DEPRECIATION FUND; SPECIAL BUILDING FUND; 

EMPLOYEE BENEFIT FUND; BOND FUND; COOPERATIVE FUND AND QUALIFIED CAPITAL PURPOSE UNDERTAKING 

FUND. 
 

Motion to approve the board officers, superintendent and treasurer to sign checks for all funds passed with a 
motion by Donner and a second by Conley. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
 



REVIEW AND SIGN A POTENTIAL CONFLICT OF INTEREST STATEMENT AS REQUIRED BY THE NEBRASKA 

ACCOUNTABILITY AND DISCLOSURE ACT. 
All board members having a potential conflict of interest need to sign the document which is kept on file.  A 
potential conflict of interest exists if you or your immediate family does business with Wakefield Community 
School.   
 
DISCUSS AND TAKE APPROPRIATE ACTION TO DESIGNATE AN OFFICIAL DEPOSITORY OF OFFICIAL DISTRICT FUNDS. 
Motion to approve the Iowa-Nebraska State Bank of Wakefield as the official district depository passed with a 
motion by Conley and a second by Victor. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
DISCUSS AND TAKE APPROPRIATE ACTION DESIGNATING AN OFFICIAL NEWS PUBLICATION FOR THE SCHOOL 

DISTRICT. 
Motion to approve the Wakefield Republican as our official news publication passed with a motion by Donner and 
a second by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
DISCUSS AND TAKE APPROPRIATE ACTION TO DESIGNATE A LAW FIRM(S) WHO IS AUTHORIZED TO PROVIDE THE 

SCHOOL DISTRICT WITH LEGAL COUNSEL. 
Motion to approve KSB School Law as the district's legal counsel passed with a motion by Johnson and a second 
by Brown. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 
 

DISCUSS POTENTIAL GIRLS VOLLEYBALL AND BASKETBALL COOPERATIVE AGREEMENT WITH ALLEN CONSOLIDATED 

SCHOOLS. 
Superintendent Bejot has visited with Allen Superintendent Mike Pattee concerning the possibility of a 
NSAA cooperative agreement for girls volleyball.  Mr. Pattee informed Wakefield that Allen Consolidated School is 
not planning on holding a public meeting regarding the cooperative agreement.  The Allen board of Education has 
not acted to move forward with a cooperative agreement at this time.  When the Allen Board of Education decides 
to pursue a possible cooperative athletic agreement with Wakefield Community School, they will contact 
Superintendent Bejot and our board will consider and take action at that time.   
 
DISCUSS AND TAKE APPROPRIATE ACTION ON MS. BILLIE DAVIE'S REQUEST TO OPTION ENROLL HER MINOR 

STUDENT TO WAKEFIELD COMMUNITY SCHOOL. 
Billie Davie is requesting to enroll her fourth grade student at Wakefield Elementary from Wayne Elementary. 
 
Motion to accept Ms. Davie's option enrollment request passed with a motion by Victor and a second by Donner. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
NEBRASKANS UNITED FOR PROPERTY TAX REFORM & EDUCATION RESOLUTION. 
Schools have been asked by Nebraskans United for Property Tax Reform & Education to join this initiative by 
passing a resolution of agreement through the local boards of education supporting two principles for Nebraska.  

Principle #1: Adequate and sustainable funding of high quality K - 12 education is imperative for the future of 
Nebraska. 
Principle #2: Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our tax 
system is fair to all Nebraska taxpayers. 

Motion to table the Nebraskans United for Property Tax Reform Education Resolution passed with a motion by 
Johnson and a second by Donner. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 



Nay: None  
Yea: 6, Nay: 0 

DISCUSS THE WAKEFIELD COMMUNITY SCHOOLS ACTIVITIES HANDBOOK. 
The Wakefield Extra-Curricular Activities Handbook is designed to provide a common direction for activities 
sponsors, student players/participants and parents to helping students learn essential life lessons through 
competitive activities.  This handbook represents numerous meetings and discussions with our coaches in the 
development of handbook.  "The purpose of the extra-curricular activities is to provide students with positive 
character development leading to life-long skills development such as being a fearless competitor, team first 
attitude, character, integrity, grit, decision-making, problem solving, teamwork and citizenship."  This handbook is 
a work-in-progress and is by no means complete.  

 
DISCUSS AND TAKE APPROPRIATE ACTION TO EXTEND THE SUPERINTENDENT'S CONTRACT. 
The board has completed the superintendent's performance evaluation in December.  This extension would be for 
the 2019-2020 school year.  Additional compensation and benefits will be determined at a later date. 

 
Motion to extend Superintendent Bejot's contract for the 2019-20 passed with a motion by Donner and a second 
by Brown. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

UPCOMING DATES AND TIMES 
Personnel Committee - Negotiation meeting Wednesday, January 24 at 5:30pm;  
Building and Grounds/Transportation - Wednesday, January 29 at 5:30pm 
Policy - Thursday, February 1 at 3:30pm 
Regular Board Meeting - Thursday, February 8 at 7:00pm. 

 
ADJOURNMENT 
Motion to adjourn the meeting at 9:18pm passed with a motion by Donner and a second by Brown. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
 
 
 
 
 
 

Bree Brown, Secretary      Becky Gothier, Recording Secretary 
 

 



Check RegisterALL Data
Check Number

Vendor ID
PO Number Description Amount

Arranged by:

Invoice
Vendor Name

Invoice Date PO Date
Check Number Check Date

Direct
Dep.

Checks Printed
01 - GENERAL FUND
Bank Account :A - Iowa-Nebraska State Bank

American Legion Post 81AMERLEG00049068 02/06/2018
Facility Use02/02/2018084137          75.0002/05/2018

Check Total          75.00

AppearaAPPEARA00049069 02/06/2018
Mops, Towels & Uniforms01/04/20180276420          63.7602/05/2018
ITE Mops, Towels & Shop Coats01/04/20180276422          28.2102/05/2018
BB Towels & Uniforms01/04/20180276430          29.2002/05/2018
Mops, Towels & Uniforms01/11/20180278621          62.6702/05/2018
BB Towels & Uniforms01/11/20180278628          29.2002/05/2018
Mops, Towels & Uniforms01/18/20180280845          62.6702/05/2018
BB Towels & Uniforms01/18/20180280854          29.2002/05/2018
Mops, Towels & Uniforms01/25/20180283149          62.6702/05/2018
BB Towels & Uniforms01/25/20180283157          29.2002/05/2018

Check Total         396.78

Apple, Inc.APPLECOM00049070 02/06/2018
iMac01/31/20186718898994       1,699.0002/06/2018

Check Total       1,699.00

AxisPlus BenefitsAXISPLUS00049071 02/06/2018
Feb 2018 Payroll02/14/20182CHCR.415       3,298.3002/14/2018
Feb 2018 Payroll02/14/20182MEDR.415       2,722.6502/14/2018

Check Total       6,020.95

Blue Cross and Blue Shield of NEBLUECROS00049072 02/06/2018
Feb 2018 Payroll02/14/20182BCBR.415       3,288.1602/14/2018
Feb 2018 Payroll02/14/20182BCDENR.415       1,379.5302/14/2018
Feb 2018 Payroll02/14/20183BCBS.415      59,629.9102/14/2018
Feb 2018 Payroll02/14/20183DENT.415       1,495.6902/14/2018

Check Total      65,793.29

Eric BuernheideBUERERIC00049073 02/06/2018
NSWCA Coaching Assoc02/05/2018Feb2018         100.0002/05/2018

Check Total         100.00

CenterPoint Energy Services Retail LLCCENTERP00049074 02/06/2018
Dec Natural Gas - BHE19518501/31/20183022153         580.3402/05/2018
Dec Natural Gas - BHE23158201/31/20183022153-1       2,422.4502/05/2018
Dec BB Natural Gas - NGM82909601/31/20183022153-3         101.5002/05/2018

Check Total       3,104.29

CENTURYLINK Business ServicesCENTLINB00049075 02/06/2018
Internet Service01/11/20181430236467         874.1602/05/2018
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Check Total         874.16

City of WakefieldCITYWAKE00049076 02/06/2018
Jan PF Utilities02/01/2018367 Jan18          34.2102/05/2018
Jan BB Utilities02/01/2018449 Jan18         235.6402/05/2018
Jan Utilities02/01/2018588 Jan18       5,138.5402/05/2018

Check Total       5,408.39

Clark EquipmentCLARKEQUIP00049077 02/06/2018
68" Angle Broom01/04/2018824624       4,234.4002/05/2018

Check Total       4,234.40

Cornhusker International Trucks, IncCORNTRUX00049078 02/06/2018
Bus Repair Bal Due12/27/2017622880-1         186.1302/05/2018
Bus Electrical Repair01/08/2018622969         893.8802/05/2018

Check Total       1,080.01

Cubby's Inc.CUBBY'S00049079 02/06/2018
Fuel01/09/20181014643          34.1002/05/2018
SPED Fuel01/10/20181014790          45.6002/05/2018
Fuel01/11/20181015296          25.7902/05/2018
Fuel01/19/20181017566          19.9202/05/2018
Fuel01/19/20181017824          23.1002/05/2018
Snow Removal Fuel01/23/20181018798          60.6002/05/2018
Bus Diesel01/23/20181018860          32.0802/05/2018
Snow Removal Diesel01/24/20181021456          60.6902/05/2018
Fuel01/30/20181022827          25.7002/05/2018
Fuel01/10/20181028608          58.1902/05/2018
Fuel01/16/20181029932          37.6402/05/2018
Fuel01/16/20181029938          56.1202/05/2018
Bus Diesel01/09/20189073020         118.4502/05/2018
Bus Diesel01/10/20189073040          86.1702/05/2018
Bus Diesel01/12/20189073061          78.8902/05/2018
Bus Diesel01/25/20189073184          64.0202/05/2018
Bus Diesel01/08/201890833533         114.9402/05/2018
Bus Diesel01/03/20189083498         122.5602/05/2018
Bus Diesel01/03/20189083499          86.8902/05/2018
Bus Diesel01/12/20189083586         130.0102/05/2018
Bus Diesel01/12/20189083587         129.8902/05/2018
Bus Diesel01/16/20189083619          92.6802/05/2018
Bus Diesel01/16/20189083620         136.6102/05/2018
Bus Diesel01/18/20189083655          87.0902/05/2018
Bus Diesel01/18/20189083657         126.5702/05/2018
Bus Diesel01/19/20189083658          95.2902/05/2018
Bus Diesel01/19/20189083659         125.5902/05/2018
Bus Diesel01/20/20189083676          90.9202/05/2018
Bus Diesel01/26/20189083717         125.5502/05/2018
Bus Diesel01/29/20189083744         146.8702/05/2018
Bus Diesel01/30/20189083750         143.9702/05/2018
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Bus Diesel01/30/20189083756         125.8602/05/2018
Fuel01/25/2018Jan18          22.8102/05/2018

Check Total       2,731.16

Dollar GeneralDOLLGEN00049082 02/06/2018
COF Supplies - JD12/19/20171000700298          79.9002/05/2018
Mkting Class Supplies12/19/20171000700338          28.0502/05/2018
Mkting Class Supplies12/20/20171000700729           4.6002/05/2018
Elem Supplies - LH12/20/20171000700934          22.6502/05/2018
Elem Supplies01/03/20181000703224           6.0002/05/2018

Check Total         141.20

Egan Supply Co.EGANSUPP00049083 02/06/2018
Supplies01/16/2018276685       1,085.2002/05/2018

Check Total       1,085.20

Ekberg Auto Parts, Inc.EKBERGAU00049084 02/06/2018
BB Supplies01/08/2018383374          35.4702/05/2018
SPED Radiator01/18/2018383844         146.2702/05/2018
SPED Repair01/18/2018383860          74.1002/05/2018
BB Supplies01/29/2018384195          14.3002/05/2018
Flexhose Return01/29/2018384196         -27.5902/05/2018
SPED BB Supplies01/30/2018384246          22.5302/05/2018
Snow Scrapers01/31/2018384321          10.3702/05/2018

Check Total         275.45

ESU #1ESU100049085 02/06/2018
Laminating - TH, CH01/18/2018MED3116          53.5502/05/2018
OnToCollege Workshop - IB, VZ01/18/2018R107839          40.0002/05/2018
Second Qtr Billing12/31/2017SP 5290     102,022.2202/05/2018

Check Total     102,115.77

Fire Protection Services, LLCFIREPROT00049086 02/06/2018
Semi-Annual Inspection01/11/20189627         820.0002/05/2018

Check Total         820.00

Michelle GallesGALLMICH00049087 02/06/2018
Reissue ck#48752 FCS Supplies02/06/2018Feb2018          20.6902/06/2018

Check Total          20.69

Gill Hauling, Inc.GILLHAUL00049088 02/06/2018
Garbage Service02/01/201882101668         325.0002/05/2018

Check Total         325.00

Grainger Inc.GRAINGER00049089 02/06/2018
Emergency Lights01/25/20189680361855         107.3802/05/2018

Check Total         107.38
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In-Position Technologies LLCINPOSITION00049090 02/06/2018
Magician Adv Educational01/26/201833220       1,499.0002/06/2018

Check Total       1,499.00

J.W. Pepper & Son, IncJWPEPP00049091 02/06/2018
Vocal Music01/08/201803551234          51.9902/05/2018
Vocal Music01/18/201803553331          34.7902/05/2018
Band Music01/18/201803553371         256.4902/05/2018
Band Music01/26/201803554614          20.0002/05/2018

Check Total         363.27

Kratke's Lawn ServiceKRATKESL00049092 02/06/2018
2018 Lawn Service01/31/2018Jan2018       4,795.0002/05/2018

Check Total       4,795.00

KSB School Law, PC LLOKSBSCHO00049093 02/06/2018
Legal Services02/01/20184179         965.0002/05/2018

Check Total         965.00

Matheson Tri-Gas IncLINWELD00049094 02/06/2018
ITE Gases01/31/201851271851         219.3202/05/2018

Check Total         219.32

Madison National LifeMADINATI00049095 02/06/2018
Feb 2018 Payroll02/14/20182SALP.415       1,315.0802/14/2018
Feb 2018 Payroll02/14/20182SUPP.415          23.5002/14/2018
Feb 2018 Payroll02/14/20183LIFE.415         663.0002/14/2018
MM Life Ins Prm02/01/2018Feb2018           7.0002/06/2018
DY Life Ins Prm02/01/2018Feb2018-1           8.7502/06/2018
TH Jan LTD Prm Waived02/01/2018Feb2018-2         -35.1702/06/2018

Check Total       1,982.16

MG Trust CompanyMGTRUS00049096 02/06/2018
Feb 2018 Payroll02/14/20182403B.415       1,150.0002/14/2018
Feb 2018 Payroll02/14/20182403BROTH.415       1,965.0002/14/2018

Check Total       3,115.00

Ray's Mid-Bell Music, Inc.MIDBELLM00049097 02/06/2018
Lesson Books10/29/201710299956          23.2202/06/2018
Clarinet Reeds12/09/201710309361          18.0402/06/2018

Check Total          41.26

Miller Building SupplyMILLBLDG00049098 02/06/2018
ITE Supplies01/04/20184851          15.9702/05/2018
ITE Supplies01/15/20184976          68.9802/05/2018
Supplies01/17/20185003          38.0902/05/2018
BB Supplies01/17/20185005          49.8302/05/2018
ITE Supplies01/26/20185101           7.9802/05/2018
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BB Supplies01/26/20185107          39.9902/05/2018
Supplies01/30/20185145           9.1902/05/2018
Supplies01/30/20185149           4.4002/05/2018

Check Total         234.43

Nebr Assoc Of School BoardsNASB00049099 02/06/2018
LIC Cancelation Fee01/23/201843675          20.0002/05/2018

Check Total          20.00

Ken NavratilNAVRKEN00049100 02/06/2018
Rule 10 Inspection01/25/2018Jan2018         425.0002/05/2018

Check Total         425.00

Nebraska Air Filters IncNEBRAIRF00049101 02/06/2018
Air Filters01/16/20180350821-IN          65.2102/05/2018

Check Total          65.21

IA/NE State BankNEBRASK300049102 02/06/2018
Teammates Jan 201801/12/20182FICA.414         372.0001/12/2018
Feb 2018 Payroll02/14/20182FICA.415      17,135.7902/14/2018
Teammates Jan 201801/12/20182FICM.414          87.0001/12/2018
Feb 2018 Payroll02/14/20182FICM.415       4,007.5702/14/2018
Teammates Jan 201801/12/20182USIT.414         328.4901/12/2018
Feb 2018 Payroll02/14/20182USIT.415      19,772.3302/14/2018
Teammates Jan 201801/12/20183FICA.414         372.0001/12/2018
Feb 2018 Payroll02/14/20183FICA.415      17,135.7902/14/2018
Teammates Jan 201801/12/20183FICM.414          87.0001/12/2018
Feb 2018 Payroll02/14/20183FICM.415       4,007.5702/14/2018

Check Total      63,305.54

Nebraska Dept Of RevenueNEBRASK400049103 02/06/2018
Teammates Jan 201801/12/20182NEIT.414         146.6001/12/2018
Feb 2018 Payroll02/14/20182NEIT.415       9,198.0602/14/2018

Check Total       9,344.66

Nebraska Retirement SystemNEBRASK500049104 02/06/2018
Teammates Jan 201801/12/20182NTRT.414         586.8001/12/2018
Feb 2018 Payroll02/14/20182NTRT.415      25,513.4702/14/2018
Teammates Jan 201801/12/20183NTRT.414         592.6701/12/2018
Feb 2018 Payroll02/14/20183NTRT.415      25,768.6702/14/2018

Check Total      52,461.61

Northeast Community CollegeNECC00049105 02/06/2018
8th Grad Student Assmt01/30/2018Jan18         360.0002/05/2018

Check Total         360.00

Nebraska Child Support Payment CenterNECHISUP00049106 02/06/2018
Feb 2018 Payroll02/14/20182CHSUP.415         627.0002/14/2018
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Check Total         627.00

Northeast Nebraska Tire & Trailer SalesNENETIRE00049107 02/06/2018
Bus Tires01/19/20185561         682.0002/05/2018

Check Total         682.00

One SourceONESOUR00049108 02/06/2018
Background Checks01/31/20182218-20180131          30.0002/05/2018

Check Total          30.00

Orkin Exterminating IncORKIN00049109 02/06/2018
Pest Control02/14/2018167051394         116.3702/05/2018

Check Total         116.37

Pac N Save, Inc.PACNSAVE00049110 02/06/2018
FCS Supplies01/30/20180112          28.9902/05/2018
FCS Supplies01/21/20181865          19.7502/05/2018

Check Total          48.74

Pitney Bowes, Inc.PITNBOWE00049111 02/06/2018
Postage Machine Lease01/31/20183305389743         531.4802/05/2018

Check Total         531.48

Precision Data ProductsPRECIDATA00049112 02/06/2018
Computer - DL01/10/2018I0000501564         359.7502/05/2018

Check Total         359.75

Quality FoodsQUALITY00049113 02/06/2018
FCS Supplies01/30/20185052          16.6002/05/2018

Check Total          16.60

Rasmussen Mechanical Service, Inc.RASMMECH00049114 02/06/2018
Repair Service01/26/2018SRV053076         577.8502/05/2018

Check Total         577.85

Renneberg Hardwood, IncRENNHARD00049115 02/06/2018
ITE Wood01/29/2018SINV-002650       1,172.4002/05/2018

Check Total       1,172.40

Riverside Technologies IncRTI00049116 02/06/2018
Copier Leases01/30/20180190227-IN       1,357.8802/05/2018
Copier Staples01/31/20180190236-IN         180.0002/05/2018

Check Total       1,537.88

Shopko Store Operating Co., LLCSHOPCO00049117 02/06/2018
FCS Supplies01/30/20183929           5.5902/05/2018

Check Total           5.59
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SparqData SolutionsSPARQDATA00049118 02/06/2018
Negotiation & Meeting Subscrip01/25/20181111       3,100.0002/05/2018

Check Total       3,100.00

Staples Credit PlanSTAPLES00049119 02/06/2018
iPad Charger - Return12/12/20171965311341         -73.4302/05/2018
iPad Chargers12/16/20171968990881         125.2402/05/2018

Check Total          51.81

VISAVISA00049120 02/06/2018
Visa - SPED Supplies01/18/20180459427         131.9002/05/2018
ABE Books - Used Textbooks01/15/2018114321041          91.5402/05/2018
Amazon - 1B1S Supplies01/17/20181411433          11.9902/05/2018
Hobby Lobby - Elem Supplies01/08/201818161081042          33.5102/05/2018
ProEd - Life Skills - LM01/09/20182688745         593.9502/05/2018
Amazon - COF Supplies - JD12/21/20173074632         253.2902/05/2018
Walmart - PK Supplies - MH01/17/2018384520         119.0002/05/2018
Cardstock - 1B1S Supplies01/29/20185189832          17.8502/05/2018
Amazon - COF Supplies - JD12/21/20175315433          29.2802/05/2018
Sheetmusicdirect - Vocal Music01/18/20185372962          29.9402/05/2018
Voyager - SPED Supplies01/18/201854334         536.6402/05/2018
Amazon - Elem Supplies - TH01/04/20186815416          31.6202/05/2018
Amazon - Elem Supplies - TH01/04/20187054627          68.7602/05/2018
Amazon - SPED Supplies01/18/20187410621         652.4102/05/2018
Amazon - Elem Supplies - TD01/11/20189468223          73.1502/05/2018
Walmart - PK Supplies01/17/2018987482         622.5802/05/2018
Fraud Charge Refudn01/03/2018Jan2018         -50.0002/05/2018
Musicnotes.com - Vocal Music01/18/2018MNUDYW           5.7502/05/2018

Check Total       3,253.16

Vision Service PlanVSP00049122 02/06/2018
Feb 2018 Payroll02/14/20182VISR.415         536.3502/14/2018
LS Vision Prm02/01/2018Feb2018           8.2302/06/2018

Check Total         544.58

Wakefield Family MedicineWAKEFAMMED00049123 02/06/2018
Drug Screens01/29/2018Jan2018         225.0002/05/2018

Check Total         225.00

Walmart CommunityWALMART200049124 02/06/2018
Elem Supplies12/20/2017020722          95.6602/05/2018

Check Total          95.66

Washington National Insurance CoWANATLINS00049125 02/06/2018
Feb 2018 Payroll02/14/20182CAND.415         267.5002/14/2018
Feb 2018 Payroll02/14/20182LIFE.415          35.4902/14/2018

Check Total         302.99
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WCS-General FundWCS-GEN00049126 02/06/2018
Feb 2018 Payroll02/14/20182LCU.415          59.0002/14/2018
Feb 2018 Payroll02/14/20182SUMINR.415         309.9102/14/2018
Feb 2018 Payroll02/14/20182SUMRDV.415           2.6102/14/2018

Check Total         371.52

Wakefield School-InterimWCSINTER00049127 02/06/2018
UNO Music Registration01/26/20184459          45.0002/05/2018
R&D Catering01/29/20184460         967.5002/05/2018
Pitney Bowes - Postage01/31/2018Jan2018         400.0002/05/2018

Check Total       1,412.50

Jerad WulfWULFJER00049128 02/06/2018
Reissue ck#48457 Carpet Shampo02/06/2018Feb2018          29.8302/06/2018

Check Total          29.83

01 - GENERAL FUND Totals:     350,697.29
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06 - LUNCH FUND
Bank Account :F - Iowa-Nebraska State Bank

AppearaAPPEARA00004481 02/06/2018
Aprons, Mops & Towels01/04/20180276421          31.2402/05/2018
Aprons, Mops & Towels01/11/20180278622          33.6902/05/2018
Aprons, Mops & Towels01/18/20180280846          33.5102/05/2018
Aprons, Mops & Towels01/25/20180283150          33.6902/05/2018

Check Total         132.13

AxisPlus BenefitsAXISPLUS00004482 02/06/2018
Feb 2018 Payroll02/14/20182MEDR.415         125.0002/14/2018

Check Total         125.00

Blue Cross and Blue Shield of NEBLUECROS00004483 02/06/2018
Feb 2018 Payroll02/14/20183BCBS.415       1,215.8602/14/2018
Feb 2018 Payroll02/14/20183DENT.415          57.3402/14/2018

Check Total       1,273.20

Braunger FoodsBRAUFOOD00004484 02/06/2018
Food01/03/2018557518         282.1902/05/2018
Food01/10/2018558203         174.9402/05/2018
Food01/17/2018558831         279.5902/05/2018
Food01/31/2018560027         405.0102/05/2018
Mispick Credit01/31/2018560027CR         -12.7002/05/2018

Check Total       1,129.03

CenterPoint Energy Services Retail LLCCENTERP00004485 02/06/2018
Dec Natural Gas - NGM81113101/31/20183022153-2         121.2202/05/2018

Check Total         121.22

Earthgrains Baking Companies, Inc.EARTHBAK00004486 02/06/2018
Bread01/09/201854164420611         222.1802/05/2018
Bread01/12/201854164420651         124.6402/05/2018
Bread01/19/201854164420762         154.6602/05/2018
Bread01/26/201854164420882          91.7402/05/2018
Bread01/30/201854164420952         124.6402/05/2018

Check Total         717.86

Hiland DairyHILADAIR00004487 02/06/2018
Milk/Juice01/03/2018433850         463.4802/05/2018
Milk/Juice01/09/2018433935         500.2702/05/2018
Milk/Juice01/09/2018433936          36.7902/05/2018
Milk/Juice01/12/2018433983         382.7502/05/2018
Milk/Juice01/16/2018434034         436.9202/05/2018
Milk/Juice01/19/2018434076         346.2202/05/2018
Milk/Juice01/24/2018434131         262.4502/05/2018
Milk/Juice01/26/2018434168         156.7302/05/2018
Milk/Juice01/30/2018434216         500.2702/05/2018
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Check Total       3,085.88

Madison National LifeMADINATI00004488 02/06/2018
Feb 2018 Payroll02/14/20182SALP.415          12.5602/14/2018
Feb 2018 Payroll02/14/20182SUPP.415           4.2002/14/2018
Feb 2018 Payroll02/14/20183LIFE.415          29.2502/14/2018

Check Total          46.01

MG Trust CompanyMGTRUS00004489 02/06/2018
Feb 2018 Payroll02/14/20182403B.415         200.0002/14/2018
Feb 2018 Payroll02/14/20182403BROTH.415         100.0002/14/2018

Check Total         300.00

IA/NE State BankNEBRASK300004490 02/06/2018
Feb 2018 Payroll02/14/20182FICA.415         434.9702/14/2018
Feb 2018 Payroll02/14/20182FICM.415         101.7302/14/2018
Feb 2018 Payroll02/14/20182USIT.415         513.8502/14/2018
Feb 2018 Payroll02/14/20183FICA.415         434.9702/14/2018
Feb 2018 Payroll02/14/20183FICM.415         101.7302/14/2018

Check Total       1,587.25

Nebraska Dept Of RevenueNEBRASK400004491 02/06/2018
Feb 2018 Payroll02/14/20182NEIT.415         156.9002/14/2018

Check Total         156.90

Nebraska Retirement SystemNEBRASK500004492 02/06/2018
Feb 2018 Payroll02/14/20182NTRT.415         638.7602/14/2018
Feb 2018 Payroll02/14/20183NTRT.415         645.1402/14/2018

Check Total       1,283.90

Nebraska Food DistributionNEBRCOM00004493 02/06/2018
Commodities02/01/201823373       1,323.9402/05/2018

Check Total       1,323.94

Pac N Save, Inc.PACNSAVE00004494 02/06/2018
Food/Supplies02/02/20181171          25.0702/05/2018
Food01/16/20184767          31.4802/05/2018
Food01/31/20186675          39.4902/05/2018

Check Total          96.04

Sysco LincolnPEGLSYSC00004495 02/06/2018
Supplies01/05/2018161667674          81.7902/05/2018
Food/Supplies01/05/2018161667675       1,758.2902/05/2018
Food/Supplies01/12/2018161678919       1,799.4802/05/2018
Food01/12/2018161678920          57.0002/05/2018
Food01/16/2018161684955         246.0202/05/2018
Food/Supplies01/19/2018161691291       2,300.7902/05/2018
Food/Supplies01/26/201816170732       1,617.5802/05/2018
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Check Total       7,860.95

Precision Data ProductsPRECIDATA00004496 02/06/2018
Computer - DL01/10/2018I0000501564       1,079.2502/05/2018

Check Total       1,079.25

Vision Service PlanVSP00004497 02/06/2018
Feb 2018 Payroll02/14/20182VISR.415          24.6302/14/2018

Check Total          24.63

Walmart CommunityWALMART200004498 02/06/2018
Roaster01/06/2018006676          29.9202/05/2018

Check Total          29.92

06 - LUNCH FUND Totals:      20,373.11
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12 - STUDENT FEE
Bank Account :L - Iowa-Nebraska State Bank

Staples Credit PlanSTAPLES00049129 02/06/2018
iPad Chargers12/16/20171968990881           0.0002/05/2018
iPad Chargers12/18/20171970133901          69.6002/05/2018

Check Total          69.60

12 - STUDENT FEE Totals:          69.60

    371,140.00Total of Checks Printed:
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Deposits Printed
01 - GENERAL FUND
Bank Account :A - Iowa-Nebraska State Bank

State Nebraska BankHSANUER00049130 02/06/2018DD
Feb 2018 Payroll02/14/20183HSANUER.415          95.0102/14/2018

Check Total          95.01

State Nebraska BankHSASOND00049131 02/06/2018DD
Feb 2018 Payroll02/14/20183HSASOND.415          95.0102/14/2018

Check Total          95.01

01 - GENERAL FUND Totals:         190.02

        190.02Total of Deposits Printed:
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Deposit Emails
01 - GENERAL FUND
Bank Account :A - Iowa-Nebraska State Bank

State Nebraska BankHSA-CARRSH00049132 02/06/2018E
Feb 2018 Payroll02/14/20183HSASC.415         267.8902/14/2018

Check Total         267.89

Iowa-Nebraska State BankHSACARSLA00049133 02/06/2018E
Feb 2018 Payroll02/14/20183HSACARSLA.41

5
         95.0102/14/2018

Check Total          95.01

State Nebraska BankHSATSOD00049134 02/06/2018E
Feb 2018 Payroll02/14/20183HSATSOD.415          95.0102/14/2018

Check Total          95.01

01 - GENERAL FUND Totals:         457.91

        457.91Total of Deposit Emails:

Report Total:     371,787.93
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Checks Printed
01 - GENERAL FUND
Bank Account :A - Iowa-Nebraska State Bank

Gill Hauling, Inc.GILLHAUL00049130 02/08/2018
Rolloff Service01/31/201881X03173          50.0002/08/2018

Check Total          50.00

J.W. Pepper & Son, IncJWPEPP00049131 02/08/2018
Band Music01/31/201803555459         123.0002/08/2018

Check Total         123.00

Northeast Nebraska Tire & Trailer SalesNENETIRE00049132 02/08/2018
Tire Plug01/09/20185494          22.5002/08/2018

Check Total          22.50

The Wakefield RepublicanWAKEREP300049133 02/08/2018
Jan Activities/Menu01/04/201831405         237.5002/08/2018
Meeting Notice01/11/201831524           9.3302/08/2018
#10 Envelops01/25/201831846         461.0002/08/2018

Check Total         707.83

01 - GENERAL FUND Totals:         903.33
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03 - EMPLOYEE BENEFIT FUND
Bank Account :C - Nebraska State Bank

AxisPlus BenefitsAXISPLUS00001242 02/08/2018
Jan Participant Fee02/05/20182916          98.0002/08/2018

Check Total          98.00

03 - EMPLOYEE BENEFIT FUND Totals:          98.00

      1,001.33Total of Checks Printed:

Report Total:       1,001.33
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Wakefield Community Schools 

Extra-Curricular Activities 

The goal of the coaches and administration in examining Wakefield Community Schools extra-

curricular activities is to investigate and find various ways to improve our extra-curricular 

activities program.  This document is the result of coaches and administrators discussing ideas 

for positive improvement and ultimately positive learning experiences, shared by all students 

whether engaged in athletics, as well as various other extra-curricular activities. 

We are excited about developing a roadmap to help our coaches, students, and parents create 

important life skills learning through extra-curricular activities. The team chose on utilizing 

concepts found in the works of Bruce Brown and his writing on “Proactive Coaching.”  Our team 

believes the concepts presented will help our teams move positively forward.  The purpose of 

extra-curricular activities is to provide students with positive character development leading to 

life-long skills development such as being a fearless competitor, team first attitude, character, 

integrity, grit, decision-making, problem solving, teamwork, and citizenship. 

We also believe our work is a work-in-progress and will need to be re-examined or revised as 

the coaches, students and parents work together.  We want our coaches to be difference 

makers, who are purposeful in their coaching.  We believe that the coaches are the role models 

for the desired extra-curricular activities program.  Our coaches love what they do, they love to 

coach.  Coaching is not solely about the win/loss record.  “They coach because of their capacity 

to create an environment where their teams will play to the best of their God-given talent.” 

(Brown 2003).  We want our coaches to follow their hearts, adhere to their convictions, and 

help instill positive values and a sense of self-worth in our adolescents.  

Wakefield Community School coaches and parents should work together to raise young people 

who realize that sports and activities are only a part of life and being a good participant or 

athlete does not grant special privileges.  The role of coaches is to build lifetime character traits 

within their students who are in their care. 
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Wakefield Extra-Curricular Activities 

Expectations for Coaches 

 

WAKEFIELD COACHES WILL… 

 

Wakefield coaches will LEAD:  Our coaches are LEADERS.  They are in charge of the team and 

are responsible for the team.  With leadership comes responsibility and with responsibility comes 

accountability. 

 Coaches will lead the team with respect.  The coach will establish himself/herself as the authority 

figure and will establish rules, roles, standards, and expectations. 

 Coaches will lead by example by making efforts to improve as coaches. 

 Coaches will lead by example by displaying positive attitudes and positive behaviors. 

 Coaches will use “discipline” in a positive manner and will keep negative behaviors in check. 

 Coaches will set clear and high expectations for their players. 

 

 

Wakefield coaches will TEACH: Our coaches are TEACHERS, who are dedicated to teaching their 

team members in a variety of ways. 

 Coaches will teach proper skills, techniques, and fundamentals. 

 Coaches will teach and encourage self-confidence and self-respect. 

 Coaches will teach and encourage positive attitudes and positive behaviors. 

 Coaches will teach and encourage ethical behavior. 

 Coaches will view conflicts as opportunities to teach respect. 

 

 

Wakefield coaches will BUILD CHARACTER: Our coaches exhibit positive character traits and 

will take opportunities to build these character traits in their team members. 

 Coaches will utilize opportunities to teach life lessons. 

 Coaches will expect ethical behavior and will not tolerate unethical behavior. 

 Coaches will model and encourage positive character traits, such as sportsmanship, respect, 

selflessness, and giving your best effort. 

 Coaches will build positive relationships with their team. 

 

 

Wakefield coaches will COMMUNICATE: Our coaches have a vision for their team, and they will 

strive to communicate expectations that lead to this vision. 

 Coaches will provide open and honest communication with players, parents, administration, and 

fans. 

 Coaches will clearly communicate his/her expectations for individuals and for the team. 

 Coaches will provide positive feedback and will deal with discipline issues and negative behavior 

in a positive manner. 
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Coaching Expectations 

 Our coaches are the leaders of the team.  Coaches will lead with respect.  The coach is the 

authority figure who will establish the rules, roles, standards, and expectations for each 

team member. 

 We expect that our coaches are positive and possess a positive passion for the sport or 

extra-curricular activity they lead. 

 The coach’s goal is to build lifetime character traits in the students who they serve.  The 

coach is responsible for teaching character. 

 We expect our coaches to be themselves and possess a successful philosophy that is specific 

to the sport/activity they coach.  A well thought-out coaching philosophy identifies what 

things are truly essential. 

 We expect our coaches to be competitive and strive to win each game, but despite planning 

and preparation losses will occur, losses are not failures and some teams and coaches can 

benefit from occasional losses.  Losing is not the end of the world, as there is always room 

for improvement. 

 We will provide honest and open communication to the students, parents, and school. 

 We expect the coaches to fulfill commitments and demonstrate communication to team 

members.  We say what we mean and mean what we say.  For example: being on time to 

practices. 

 The Wakefield coaching philosophy promotes positive attitudes, positive behaviors, and 

positive relationships.  Coaches are expected to confront student behavior that is 

unacceptable in order to promote meaningful change. 

 Our coaches are confident individuals possessing the ability and skills to develop confidence 

in people around them.  Coaches continue to grow and possess confidence in their skills.  

They possess the ability to teach these techniques and fundamentals in such a way that 

they are understandable.  This develops confidence in team members that comes from 

being well prepared. 

 Coaches plan and prepare students by building small steady successes and utilize positive 

reinforcement, which spreads confidence. 

 Effective coaching involves constant correction and as such our coaches will teach by 

example in a manner that criticizes the action, not the individual.  

 Wakefield coaches will demonstrate persistence and belief in our students.  Positive 

persistence is most needed when the team is experiencing difficulty.   

 Wakefield coaches are visionaries and will help their teams fulfill the vision.   

 Wakefield coaches commit to continually improve by learning the activity or sport and will 

commit to, attending coaching clinics, reading books, watching videos…all to improve their 

skills and ultimately student learning. 

 Coaches are responsible for teaching skill improvement, which is the key to team 

improvement.  Teaching will occur through a process of modeling, shaping, and positive 

reinforcement. 
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 Everyone understands that discipline is involved in success and as such the term “discipline” 

is not a negative, but instead a positive belief.  Team members can focus their attention on 

an issue and put the needs of the team ahead of their own.  Discipline is used to stop the 

perpetuation of negative behavior, effort, or attitude.  If left unchecked, negativity can send 

the message of acceptance of the behavior. 

 When attitudes require change, it is the coach’s responsibility to change the behavior.  The 

goal is to confront the behavior promptly in an appropriate manner, without 

embarrassment to the team member.  Our coaching goal is to be proactive and positive, 

helping the team member learn to have success.   

  Coaches will communicate behavioral expectations prior to the beginning of the season. 

 Remember that player/performer attitude is a choice. Definition of Appropriate Student 

Attitude: “Be aggressive, confident, disciplined and love to compete.  Be intelligent enough 

to listen and develop the ability to work and learn.  Have faith in people you are working 

with and always put the team ahead of yourself.  Keep a sense of humor.  Do not let your 

teammates down in anything you do.”  (Bruce Brown) 

 Coaches will model motivation by communicating honestly, consistently, and sincerely.   

Coaches will demonstrate a level of preparation. Coaches will reward things that get done in 

practices and at competitions, motivating students and perpetuating the behaviors.  

 Wakefield coaches are teaching lifetime character qualities to our team members.  Ethical 

behavior is something that is taught.  Coaches are expected to teach the difference 

between right and wrong in every extra-curricular situation.   

 Ethical behavior lessons occur in games involving considerable subjective judgment.  

Conflicts are opportunities to practice respect for obeying rules, authority, positive 

discipline, and good sportsmanship. 

 Demonstrating respect for the team members occurs by empowering them and giving them 

credit and ownership when things are done well. 

 Coaches are going to foster growth by challenging team members to grow beyond their 

current level of performance.  Improvement requires various levels of risk-taking.  Coaches 

recognize that mistakes will occur and they are a part of the learning process.  

 Coaches are expected to teach and hold high standards and expectations for their team 

members. 

Sportsmanship of Coaches 

 

Coaches are expected to conduct themselves exhibiting positive sportsmanship at all times. 

Unsportsmanlike conduct will be addressed by administration.  If infractions are severe the 

NSAA guidelines under section 2.11.4 will apply, “Coach Ejections from Athletic Contests. 

Any coach ejected from a contest for unsportsmanlike conduct shall be ineligible to coach 

the next athletic contest at that level of competition and all other athletic contests at any 

level during the interim, in addition to the other penalties the NSAA or the school may 

assess.” 
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Parental Expectations 

Parent support for student athletics and activities is needed for every student.  Parents 

commitment to attend student events is important and confirms to the student that they are 

being supported in their endeavors.  Occasionally parents get caught up in the moment of their 

son’s/daughter’s event and degrade team members and coaching staff in front of the student, 

which hurts the team.  We need parents to help support the student athlete, the team and the 

school through positive participation in the extra-curricular learning process.  The following 

parent guidelines are designed with the student, team and activity in mind.  These parental 

expectations are: 

 Extra-curricular activities are a privilege, not a right. 

 Be a supportive parent. 

 Do not degrade the program, sport or coaches at home or at the game. 

 Release your student athlete to the program and allow them to learn. 

 Allow your student athlete to succeed, take risks, and fail are all a part of learning. 

 Your student athlete’s self-worth is not based upon their performance.   

 You are expected to be present at games to watch and support your student. 

 Enjoy the process of a sport/extra-curricular activity by actively encouraging your son or 

daughter. 

 Let the coaches’ coach, they are striving for success for your student athlete. 

 Do not live out your athletic dreams through your son/daughter. 

 Be a positive example of good sportsmanship. 

 Remember that the “team” comes first and it is up to you and your student athlete to 

accept and understand their role on the team. 

 Follow the conflict-resolution process.  Conflicts are a natural component of life and we 

want our student athletes to learn how to manage problems and advocate for 

themselves.  When your student athlete comes into visit the coach in step #1 or a 

student-parent meeting in step #2, it will not be held against the student athlete’s 

position on the team. 

 Teach your son/daughter the importance of commitment, perseverance and grit in life 

are essential life skills for success.  When they commit to a sport and team hold them 

accountable to stay with the team and not quit.  There is important life skill lessons by 

seeing an activity through to the end.  We agree that it is okay to decide after the sport 

to try something else the next year. 

 Avoid scheduling conflicts like appointments and family activities during practices and 

games.  Please remember that missing practice impact the team and playing time. 

 Expect parents to communicate directly with the coach if the student athlete is not 

going to be at practice.  Effective ways are: phone call, text or face-to-face meeting.  Do 

not send notes.  Coaches will call if a student athlete does not show to practices or 

games.  
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Coaching & School Beliefs 

 

 Junior Varsity Athletics objective is to win but the primary goal is to develop our 

younger players.  Wins need to occur to create competitive skill.  The better skilled the 

junior varsity the better skilled the varsity. 

 Varsity Athletics primary objective is to win ball games by putting the best combination 

of athletes on the floor to address the competition. 

 When your student athlete comes into visit the coach in step 1 or a student-parent 

meeting in step 2, it will not be held against the student athletes position on the team. 

 

 

Sportsmanship 

 

Displaying positive sportsmanship is everyone’s responsibility including parents, fans and 

spectators.  In addition to NSAA and official’s sanctions Wakefield Community School 

administration may impose sanctions for unsportsmanlike conduct.  Unsportsmanlike 

conduct can result in a range consequences from a verbal/written reprimand, removal from 

games up to and including suspension from attending school sanctioned activities. 
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Student Expectations 
 

Student Extra-Curricular Activities Guidelines 
 

The extra-curricular activities team identified four cornerstones of the Wakefield Community 
Schools extra-curricular program.  The Four Cornerstones of our extra-curricular activities plan 
are: 

Four CORNERSTONES: 
 Team-first Attitude 

 

 Integrity 
 

 

 Fearless Competitor 
 

 

 GRIT 
 

 
Our Student-Athletes and Activity Participants will… 
 

Possess “A TEAM FIRST” Attitude 
 The needs of the team come before the individual needs. 

 Players exhibit good sportsmanship in support of their team. 
 All team members are expected to be positive representatives of their team. 

 Players selflessly make improvements for the sake of the team. 
 

Display Integrity 

 Ethical behavior is expected and unethical behavior is not tolerated. 

 Players exhibit honesty and are proven to be trustworthy. 

 Players exhibit a positive moral compass. 

 Players “do the right thing” even when no one is watching. 
 
 

Compete Fearlessly 

 Players compete without fear of making mistakes. 

 Games/contests should be valued as being healthy competitions. 

 Players look forward to challenges and opportunities to compete. 
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Have Grit 

 Demonstrate Passion 

 Perseverance  

 Have a “Stick-to-It” attitude 

 Persistence 

 Motivated to achieve team goals 
 
 

Extra-Curricular Activities Outcomes 

 

Develop Leadership 

Leadership – Individuals who are accountable and lead by example to others and encourage 

others to excel.  Leaders expect excellence and require accountability for their actions and the 

actions of others when working toward a common goal. 

Leaders Demonstrate: 

 Respect for others. 

 Respect for the coaches 

 Unselfish 

 Demand excellence of themselves 

 Identify those who need support and strive to help other have success 

 Handle and deal with conflict 

 Willing to speak up and confront others hurting the team. 
 

 

Commitment 

Commitment to the sport or activity is another important life and work related skill.  

Commitment is demonstrated by showing up to practices, games and weight training.  We see 

the need for our student athletes to possess the skill of sticking to a commitment and see it out 

to the conclusion.   Nothing rewarding comes without sacrifice and being committed to going 

the extra mile.  This doesn’t mean that winning will always occur but positive gains come 

through hard work and effort, including winning. Quitting is an easy habit for anyone to get into 

and hinders many of today’s and tomorrow’s work force.  

Extra-Curricular Activities Sportsmanship 

Wakefield Community Schools expects all student activities participants to represent the school 

by displaying positive sportsmanship.  The coaches and the student leadership team for each 

activity will address unsportsmanlike conduct.  NSAA guideline 2.11.3 Participant ejections from 

athletic contests states, “Any participant ejected from a contest for unsportsmanlike conduct 
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shall be ineligible for the next athletic contest at that level of competition and all other athletic 

contests at any level during the interim, in addition to the other penalties the NSAA or the 

school may assess.   

Conflict Resolution Process 

The player form will also serve as an avenue to self-advocate when concerns arise.   Self-advocacy is an 

essential job skill in the work place.   

Conflicts or concerns will arise in life as well in extra-curricular activities.  Learning how to self-

advocate through resolving conflicts is crucial to you and the team.  Students need to learn how 

to effectively advocate on their behalf and resolve conflicts to keep issues small and not grow 

into larger conflicts.  We hope that as questions arise you will simply visit with the coach(s).  

However, if you are unable to visit directly with the coach a two-step conflict resolution process 

is available.   

The first action is to fill out Step 1 of the Conflict Resolution form.  This form is available from 

the Athletic Director or School Counselor.  We encourage you to fill out the form, turn it in to 

the either the A.D. or School Counselor.  A meeting will be scheduled with the coach.  You may 

request to have either the A.D. or School Counselor to assist you at the meeting. 

Step two involves completing the Student – Parent Meeting with The Coach.  This form is used 

if you believe the first step of the Conflict Resolution Process has failed to gain conflict 

resolution.  Pick up the form from the A. D. or School Counselor, take it home and fill out with 

your parent(s) assistance. 

The forms are available below: 
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Conflict Resolution Process 

Student Athlete Question & Meeting Request – Step #1 

Name:______________________________    Date:____________________ 

Date of Event in Question:____________________  Coach:__________________________ 

Location:_____________________________________________________________________________ 

What are the circumstances or situation at the time of the event:_______________________________ 

              

              

              

              

              

What do you think needs to happen to resolve the situation?       

              

              

              

              

              

Meeting Date:     

Resolution:             

              

              

              

Was the situation adequately addressed?      (Yes or No) 

 

Student Signature:          Date:    

  

Coach Signature:       

*Hand in the form to either Mrs. Harding or Mr. Brenn 
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Conflict Resolution Process 

Student Athlete & Parent Meeting Request – Step #2 

Name:         Date:      

This form is to be completed by a parent and must be submitted at least 24 hours in advance of a 

meeting. 

Has your son/daughter met with the coach (Step #1)?    (Yes or No) 

According to your son/daughter what is your understanding of the circumstances?  

              

              

              

              

              

What do you and your son/daughter believe is still unresolved or not addressed? 

              

              

              

              

What do you and your son/daughter believe should occur to bring resolve to the situation? 

              

              

              

              

              

Meeting Date:      

Resolution:             

              

              

              

_____________________________________________________________________________________ 
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*Disclaimer:  Things that will not be discussed are:  playing time, coaching strategies, and other 

student athlete performance. 

** Please hand in the form to Mr. Brenn or Mrs. Harding.   

 

Student Signature:      Parent Signature:     

 

Coaches Signature:      Date:     

 

 



Superintendent Goals 

2017 – 2018 

1. Goal #1: Wakefield Community School will increase student achievement through 

relationships, engagement and relevant learning for all. (Curriculum, Americanism 

& Technology) 

a. Revise the Physical Education Science curriculum to align with the new Nebraska state 

standards. 

b. Continuously improve student learning as evidenced on MAP, NeSA & ACT 

assessment scores in reading, math, science, and writing. 

i. Improve problem solving skills across the curriculum. 

ii. Improve reading English Language Arts scores at the elementary and high 
school levels. 

iii. Improve science assessment performance. 

iv. Improve six trait writing skills of all students. 

  

c. Increase school rigor throughout the curriculum.  

              i.    Writing across the curriculum requiring more student writing using    

                     the iPads and other digital formats. 

              ii.    Requesting HS staff to add at least one essay/paragraph question on                                                                              

exams.  Request students post math, writing, charts or technology 

activities in the hallway reflecting applying reading comprehension 

and analyzing activities. 

iii. Elementary will continue writing activities and by posting sample activities 
work in the hallways and classrooms reflecting reading comprehension, 
analyzing skills used in their writing. 

d.  Monitor the music program vision and make revisions in collaboration with the 

     teachers to increase student involvement and commitment to music.  

e. Student learning will increase through meaningful staff relationships through 

various “School Pride” activities. 

f.  Provide a mix of professional development activities addressing technology 

engagement to improve student learning activities in technology, effective 

student  learning engagement, problem solving strategies to improve staff 

instruction that increases student learning.  

g.  Establish a Vocational Advisory Team (Group of 5-7).  This will consist of business 

members, parents, and representatives from each CTE area – ITE, FACS, and 

Business Ed.  Vocational team will work through the reVision process to increase  

college and career readiness through developing a career academy with area 



schools. 

h.  Continue developing implementing and improving the extra-curricular activities 

program plan by collaboratively working with the district coaching staff. 

 

2. Goal #2: Wakefield Community School will make an efficient use of all 

resources. (Business & Finance) 

a. Revise and/or develop certified and classified job descriptions. 

b. Examine the school budget and begin planning for potential facilities projects 

of need and interest to the school & community.   

c. Examine and revise school budget, maximize equalization aid and make 

efficient use of budgeted resources. 
 

3. Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons, and students (Public and Personnel Relations) 

a. Improve public communication using multiple social media venues 

(Newspaper, newsletter, Face Book, district website, twitter, & 

PowerSchool) concerning Wakefield Community School and the educational 

opportunities afforded our students. 

b. Promote the “School Pride” program within the school and to the community. 

c. Plan a digital community meeting emphasizing student learning. 
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