
Executive Committee Meeting
Tuesday, November 18, 2014 11:30 AM
Educational Service Unit No. 3 6949 So. 110th 
Street LaVista, NE 68128
6949 South 110th Street
LaVista, NE 68128 

1. Call to Order

2. Roll Call

3. Agenda Item
Chair of Committee
3.1. ESUCC Overview: Purpose, Support and Structure

3.1.1. ESUCC Vision
Jeff West - President

3.1.2. Statewide Definition w/o defined graphics

3.2. ESUCC and NCSA Technology Programming and Use Agreement

3.3. Executive Director Evaluation
Chair of Committee/Executive Director

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment



ESUCC & NDE Collaboration 
 

The Educational Service Unit Coordinating Council (ESUCC) was created in 2007 through the passage of 
LB 603 and officially came into existence by statute on July 1, 2008.  The statutory description of and the 
duties of the ESUCC as described in Nebraska Revised Statute Section 79-1246 includes:   
 

(1) The Educational Service Unit Coordinating Council shall work toward statewide coordination 
to provide the most cost-effective services for the students, teachers, and school districts in 
each educational service unit.  The council’s duties include, but are not limited to: 

 
(a) Preparation of strategic plans to assure the cost-efficient and equitable delivery of 

services across the state; 
(b) Administration of statewide initiatives and provision of statewide services; and 
(c) Coordination of distance education. 

 
As a result of the existence of the ESUCC, the review and revision of Rule 84 (Regulations for the 
Accreditation of Educational Service Units) was completed through a committee comprised of ESU 
Administrators and NDE Staff during the 2011-2012 School Year with the effective date of June 23, 2012.  
Within the revised rule, as defined in section 003.02A1, “The ESU administrator or his or her designee 
shall participate in two jointly established meetings with representatives of the Department and the ESU 
Coordinating Council annually to establish the focus and coordination of necessary core services based 
on priorities and on needs that are identified through the analysis of data.”  Through this collaborative 
effort, three focus areas or statewide initiatives to included BlendED Learning, Data, and the 
Teacher/Principal Evaluation were adopted. 

The development and implementation of the three statewide initiatives has been an ongoing collaborative 
effort of the ESUCC and the NDE through the ESU Professional Development Organization (ESUPDO) 
comprised of five affiliate groups to include:  Staff Development Affiliate (SDA), Technology Assistance 
Group (TAG), Network Operations Committee (NOC), Instructional Materials affiliate (I-Mat), and the ESU 
Special Populations Directors (ESPD).  Three annual ESUPDO Meetings are scheduled during 
September, January, and May to develop and implement a collaborative statewide system with NDE to 
support and implement the initiatives. 

Each of the three statewide initiatives are led by the following personnel:   

BlendED Learning:  Beth Kabes (ESU 7), Linda Dickeson (ESU 18) and Craig Hicks (ESU 13) 

Statewide Longitudinal Data System: Marilou Jasnoch (ESU3), Dean Folkers (NDE), Russ Masco 
(NDE), and Kathy Vetter (NDE) 

Teacher/Principal Evaluation:  Toby Boss (ESU6) and Donlynn Rice (NDE) 

As we continue to move forward with the development and implementation of the statewide initiatives, 
updates will be provided through ESU’s and NDE.  We have many tremendous opportunities as we 
continue to work collaboratively in meeting the needs of students.  If you should have any questions, 
please contact me via email (dludwig@esucc.org) or one of the chairpersons listed above.  Have a great 
year! 
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ESUCC	
  Lines	
  of	
  Communication	
  
	
  
Procedures	
  for	
  Submitting	
  Statewide	
  Proposals	
  
Revised	
  Draft:	
  July	
  30,	
  2014	
  
	
  
Principle:	
  to	
  allow	
  sufficient	
  time	
  for	
  broad	
  input,	
  careful	
  consideration	
  and	
  multiple	
  levels	
  
of	
  approval	
  for	
  new	
  proposals	
  before	
  statewide	
  initiatives	
  are	
  enacted.	
  	
  A	
  proposal	
  may	
  be	
  
tabled/dropped	
  at	
  any	
  step	
  prior	
  to	
  final	
  ESUCC	
  board	
  approval.	
  
	
  

1. Any	
  affiliate	
  or	
  advisory	
  group	
  having	
  a	
  recommendation	
  for	
  statewide	
  action	
  
should	
  consider	
  the	
  effects,	
  side-­‐effects,	
  advantages	
  and	
  disadvantages.	
  

2. The	
  affiliate	
  or	
  advisory	
  group(s)	
  should	
  discuss	
  the	
  recommendation	
  and	
  decide	
  if	
  
further	
  action	
  is	
  needed.	
  

3. If	
  the	
  affiliate	
  or	
  advisory	
  group	
  chooses	
  to	
  advance	
  the	
  recommendation,	
  a	
  vote	
  
should	
  be	
  taken	
  in	
  the	
  course	
  of	
  a	
  scheduled	
  meeting	
  and	
  be	
  reflected	
  in	
  the	
  affiliate	
  
group’s	
  minutes.	
  

4. The	
  initiator	
  should	
  draft	
  a	
  written	
  proposal	
  and	
  supporting	
  documents	
  (see	
  below)	
  
and	
  choose	
  one	
  or	
  more	
  of	
  the	
  ESUPDO	
  affiliate	
  groups	
  to	
  present	
  and	
  discuss	
  the	
  
idea.	
  

5. Once	
  a	
  proposal	
  has	
  obtained	
  approval	
  of	
  the	
  affiliate	
  group(s),	
  the	
  chair	
  or	
  liaison	
  
of	
  the	
  affiliate	
  should	
  submit	
  the	
  proposal	
  to	
  the	
  ESUCC	
  Executive	
  Director	
  for	
  
discussion	
  and	
  action.	
  

a. Agencies	
  outside	
  the	
  ESU	
  system	
  may	
  discuss	
  proposals	
  with	
  the	
  ESUCC	
  
Executive	
  Director.	
  	
  In	
  those	
  cases,	
  the	
  Executive	
  Director	
  will	
  gather	
  input	
  
from	
  an	
  affiliate	
  or	
  advisory	
  group	
  (separate	
  path	
  for	
  input)	
  	
  	
  

6. The	
  Executive	
  Director	
  will	
  offer	
  feedback	
  to	
  the	
  affiliate	
  group(s)	
  submitting	
  the	
  
proposal	
  and	
  may	
  choose	
  to	
  assign	
  it	
  to	
  (an)	
  ESUCC	
  standing	
  committee(s)	
  for	
  
further	
  action.	
  

7. The	
  Executive	
  Director	
  and	
  affiliate	
  group	
  liaison	
  will	
  present	
  the	
  proposal	
  and	
  
supporting	
  documents	
  to	
  the	
  ESUCC	
  standing	
  committee	
  and	
  to	
  each	
  ESU	
  
administrator	
  for	
  local	
  and	
  collective	
  discussion	
  and	
  possible	
  action	
  by	
  the	
  
committee.	
  

8. If	
  the	
  standing	
  committee	
  chooses	
  to	
  advance	
  the	
  proposal,	
  it	
  will	
  offer	
  an	
  
information	
  item	
  for	
  the	
  ESUCC	
  board	
  meeting.	
  

9. The	
  ESUCC	
  board	
  will	
  discuss	
  and	
  consider	
  the	
  proposal	
  at	
  a	
  minimum	
  of	
  two	
  
meetings,	
  first	
  as	
  an	
  information	
  item	
  for	
  discussion	
  and	
  the	
  second	
  or	
  subsequent	
  
as	
  an	
  action	
  item.	
  

10. The	
  ESUCC	
  board	
  may	
  take	
  action	
  to	
  approve	
  the	
  proposal.	
  
11. The	
  Executive	
  Director	
  will	
  work	
  with	
  the	
  affiliate	
  liaison,	
  proposal	
  sponsor	
  and	
  

appropriate	
  team	
  members	
  to	
  implement	
  the	
  approved	
  action	
  or	
  project.	
  
	
  
If	
  there	
  is	
  a	
  declared	
  emergency,	
  the	
  ESUCC	
  board	
  may	
  choose	
  to	
  take	
  action	
  more	
  quickly.	
  	
  
It	
  is	
  the	
  intent	
  that	
  sponsors	
  of	
  any	
  statewide	
  proposal	
  make	
  every	
  effort	
  to	
  plan	
  ahead,	
  
avoiding	
  emergency	
  or	
  deadline	
  situations	
  whenever	
  possible.	
  
	
  
Written	
  Proposal	
  Items:	
  
Name	
  of	
  Group	
  submitting	
  the	
  proposal	
  	
  
Proposal	
  



Connection	
  to	
  Statewide	
  Initiatives,	
  Research,	
  Data	
  &	
  Needs	
  
Indication	
  of	
  Statewide	
  Impact	
  
Plan	
  &	
  Steps/Timeline	
  for	
  Statewide	
  implementation	
  	
  
Funding	
  sources	
  for	
  the	
  proposal	
  
Plans	
  for	
  Sustainability	
  	
  



Idea	
  

ESUCC	
  Board	
  Ac/on	
  /	
  Statewide	
  Proposal	
  Protocol	
  
Dra::	
  July	
  30,	
  2014	
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