
Coop Committee Meeting
Wednesday, October 8, 2014 2:30 PM
Country Inn & Suites 5353 N 27th Street Lincoln, NE 68521
6949 South 110th Street
LaVista, NE 68128

1. Call to Order

2. Roll Call
Committee Chair - Paul Tedesco

3. Agenda Item
Committee Chair - Paul Tedesco
3.1. Coop Director Update

Committee Chair - Paul Tedesco
3.1.1. Kip Schneider Resignation

Committee Chair - Paul Tedesco
3.1.2. Craig Peterson - Interim Coop Director

Committee Chair - Paul Tedesco
3.2. Coop Advisory Committee

Chair of Committee/Executive Director
3.3. ESM Update

Committee Chair - Paul Tedesco/Craig Peterson
3.4. Program Updates

Committee Chair - Paul Tedesco/Craig Peterson
3.4.1. Annual Buy

Committee Chair - Paul Tedesco/Craig Peterson
3.4.2. Food Buy

Committee Chair - Paul Tedesco/Craig Peterson
3.4.3. Custodial Buy

Committee Chair - Paul Tedesco/Craig Peterson
3.4.4. Year-Round Catalog

Committee Chair - Paul Tedesco/Craig Peterson
3.4.5. Special Buys

Committee Chair - Paul Tedesco/Craig Peterson
3.5. Future Efforts

Committee Chair - Paul Tedesco/Craig Peterson



3.5.1. Organizing State-Wide Demand
Committee Chair - Paul Tedesco/Craig Peterson

3.6. Policy Adoption - Unified Policies & Timeline
Committee Chair - Paul Tedesco/Craig Peterson
3.6.1. Recommend Approval of Coop Procedural Manual

Chair of Committee/Executive Director
4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment











Program % Fee

13-14 12-13 11-12

Annual/Paper 4.95% / 5% $4,367,848.00 $4,625,431.00 $4,662,265.00

AEPA 2% $5,714,043.36 $5,210,932.53 $5,141,067.25

Special 2% $925,086.31 $988,404.18 $1,103,459.36

Food 2% $5,844,230.60 $6,051,711.46 $6,147,962.47

Custodial 2% $1,311,315.72 $1,290,325.39 $1,020,002.90

Totals $18,162,523.99 $18,166,804.56 $18,074,756.98

* Special buy $291.00 due from Gov Connection

*Food  Still owed for August sales from Sysco Denver

Year / Sales



10-11 09-10 13-14 12-13 11-12 10-11

$4,496,300.00 $4,806,758.00 $218,392.00 $233,284.00 $207,470.00 $197,095.00

$5,628,540.25 $6,643,952.14 $114,279.25 $104,318.98 $102,710.63 $112,569.14

$1,611,097.67 $2,044,316.51 $20,089.96 $22,084.02 $24,595.62 $36,908.23

$5,216,253.83 $5,703,803.65 $116,110.63 $120,827.80 $122,900.04 $104,599.86

$1,085,533.55 $1,585,187.19 $26,226.31 $25,804.88 $20,399.59 $21,718.82

$18,037,725.30 $20,784,017.49 $495,098.15 $506,319.68 $478,075.88 $472,891.05

Year / Sales Year / Revenue



09-10

$237,228.00

$143,718.68

$47,264.94

$113,835.31

$31,750.73

$573,797.66

Year / Revenue



ESU # Vendor

CDW Staples School Specialty Quill Peripole AmSan GovConnection

ESUCC Yes Yes Yes Yes Yes Yes No

1 Yes Yes Yes No Yes No No

2 Yes Yes No Yes Yes No No

3 Yes Yes No Yes Yes No No

4 Yes Yes Yes No Yes No No

5 Yes Yes Yes No Yes No No

6 Yes Yes Yes No Yes No No

7 Yes Yes No No Yes No No

8 Yes Yes No No Yes No No

9 Yes Yes No No Yes No No

10 Yes Yes No No Yes No No

11 Yes Yes Yes No Yes No No

13 Yes Yes No No Yes No No

15 Yes Yes Yes No Yes No Yes

16 Yes Yes No No Yes No No

17 Yes Yes Yes No Yes No No

Issues of  Catalogs Missing at school levels in cases where all districts should have catalog:

Staples North Platte Public (16)

School Specialty Niobrara Public (1), Wynot Public (1), Wayne Community (1), Palmyra Bennet (4), Pawnee City (4), Sacred Heart (4), Fillmore Central (6), Norris Public (6), Zion Lutheran (17)

Peripole Wayne Community (1), Humphrey Public (7), Osceola Public (7), St Marys Elementary (7)
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