Regular Meeting

Wednesday, April 3, 2019 8:00 AM
LPS Admin. Bldg.

5905 O Street

Lincoln, NE 68501

1. ESU Coordinating Council Information
Board President
2. Call to Order
Board President
3. Roll Call
Board President
4. Approval of Minutes
Board President
5. ESU Share Out Topics
Board President
6. Petitions and Communications to the Board
Board President
1. NDE Update - Flood Support
Commissioner
2. Smart Sheet Demo
Scott Isaacson and Abhijit Mohanty
3. State Board of Education and Nebraska Department of Education Report
Nebraska Department of Education
1. Strategic Planning Process
Board President
2. Professional Learning Opportunity: Leading Instructional Change
NDe
4. Association of Education Service Agency's Report
AESA Representative - Jeff West
5. Learning Community Update
Dave Patten
7. Executive Reports
Board President
1. Executive Director Report
Executive Director Ludwig
1. ESUCC Meeting/Agendas
Executive Director Ludwig
2. ESUCC Redesign: Update
Committee Chair
1. ESU Standards
Committee Chair
2. Joint Decision Making Parameters
Committee Chair



3. SIMPL Inventory
Committee Chair
4. Value-Add Metric
Committee Chair
5. Value Proposition
Committee Chair
2. Executive Committee Report
Board President
8. Public Comment
Board President
9. Recommendations from Standing Committees and Project Reports
Board President
1. Finance, Audit, Budget Committee
Committee Chair
1. Approve Claims, Financials Statements, and Assets for Month of February
Committee Chair
2. Approval of March Expenses to be paid in April.
Committee Chair
2. Technology Committee
Committee Chair
1. Approve TLT Budget Requests
Committee Chair
3. Cooperative Purchasing Project
Committee Chair
1. Approve Special Buy contract with Innovative Office Solutions

2. Approve Special Buy contract with Edgenuity/Odysseyware

4. PD Leadership Committee
Committee Chair
1. Approval PDO Affiliate Budget Requests - $4,239
Executive Director
5. Special Populations Committee
Committee Chair
6. Legislative Committee
Board President
10. NEW ESU Chief Administrators
Executive Director Ludwig
11. Recess ESUCC/NDE Collaboration Meeting - April 3, 2019
Board President
12. Adjournment
Board President



BYLAWS
OF
EDUCATIONAL SERVICES UNIT COORDINATING COUNCIL

Article |. Authority and Purpose.

§§ction 1. Infroduction. 'Pursuant to NEB. REv, STAT. § 79-1245, the
Educationa!l Services Unit Coordinating Council (hereinafter referred to as “the
Council”) is a political subdivision of the State of Nebraska.

Section 2. Purpose of Bylaws. The purpose of these Bylaws is to provide
operational guidance to the Council and to clarify the Council’s relationship with

other education entities.

Section 3. Authority, The powers and duties of the Council are set forth in
NEB. REV. STAT. §§ 79-1245 fo 79-1249 as it may be amended from fime fo fime.
These Bylaws shall in no way limit or alter the authority and duties of the Council

as provided by law.

Section 4. Mission. The mission of the Council is to provide the most cost-
effective educational support for students, teachers, and school districts in each
Nebraska educational service unit by facilitating statewide coordination of
educational services and strategic planning.

Article Il. Membership and Meetings.

Section 1. Number of Members. The Council shall initially have seventeen
(17) members, one (1) administrator from each of the seventeen (17) Nebraska
educational service units. The Council may involve liaisons from other
educational entities and State agencies in its meefings and activities. If, at any
time, the number of educational service units changes, the number of members
on the Councll shall also change so the number of members on the Council
remains the same number as the number of existing Nebraska educational

service units.

Section 2. Member Responsibilities. Each member is responsible for
attending meetings and faithfully and difigently executing any responsibilities or
tasks delegated by the Council to carry out its statutory powers and duties.

Section 3. Regular Meetings. -In May of each year, the Council shall
approve meeting dates, times and locations for the next 12 months. The Council
shall meet at least once annually and schedule the number of regular meetings




that it deems appropriate for each 12-month period. The Council shall endeavor
to set meetings on dates and at locations that accommodate the schedule of its
members and of the State’s education community. Regular meetings shall be
noticed and held pursuant fo the Nebraska Open Meetings Act. '

Section 4. Special Meetings. Special meetings of the Council may be
called by the President of the Council or by a majority of Council members for
any lawful reason. Special meetings shall be noticed and held pursuant to the

Nebraska Open Meetings Act.

Section 5. Quorum. No action may be taken on a matter at a Council
meeting unless a majority of Council members are present at the meeting either
in person or via teleconference pursuant to NEB. REV. STAT. § 84-1411 as may be
amended from time fo time. o

Section 6. Voting. If a quorum is present, the affirmative vote of the
majority of Council members present at the meeting and entitled to vote on the
subject matter shall be considered an act of the Council unless of a greater vote
is required by law." All votes shall be by roll call vote and recorded in the minutes
of the Council meeting.

Section 7. Recessed Meeting. A majority of Council members present at
any meefing may vote to recess the meeting to a different date, time and/or
location. Any business which might have been transacted at the original meeting
may be fransacted at the rescheduled meeting if a quorum is present at such

recessed meeting.

Section 8. Commissioner of Education. The Commissioner of Education
shall be invited to attend or fo send representatives from the Nebraska
Department of Education in his or her stead, to each regular meeting of the

Council.

Article [fl. Officers.

Section 1. Number and Qualification. The-initial officers of the Council
shall consist of a President, a President-Elect, a Past-President, a Secretary, a
Treasurer and such other officers as may be deemed necessary by the Council.
Together these officers shall comprise the Executive Committee of the Council.
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Section 2. Election and Tenure. The officers of the Council shall be
elected at the first regular meeting of the Council. Election may be by either
voice vote or written ballot and shall require a majority vote of all members
present at the meéting at which the-election occurs. Thereafter the officers shall
be elected bi-annually at the September meeting or as soon thereafter as
convenient. Each officer shall hold office for two years or until his or her
successor is duly elected and qualified, unless his or her service is terminated
sooner because of death, resignation, removal, disqualification or otherwise.

Section 3. Removal.  Any officer of the Coundil, either elected or
appointed, may be removed by a vote of the maijority of the Council. Election or
appointment of an officer or agent shall not of itself create a contractual
relationstiip between the officer and the Council or give the officer any contract

rights.

Section 4. Vacancies. A vacancy in an office due to death, resignation,
- removal, disqualification or otherwise shall be filled by a vote of the Council in the -
same manner as provided in Section 2 above, at the Council's next regular
meeting after the vacancy becomes known to the Council.

Section 5. Duties and Authority of Officers.

(a) President. The President shall be the principal executive officer of
Council. The President shall cause all meetings of the Council to be
lawfully noticed and prepare an agenda for each meeting of the
Council in accordance with state law. When present, the President
shall preside at all meetings of the Council. The President may sign,
with the Secretary or any other officer of the agency authorized by
the Council, checks, contracts or other instruments which the
Council has authorized to be executed, except in cases where the
signing and execution thereof is expressly delegated by the Council
or these Bylaws to some other officer or agent of the Council or
required by law to be otherwise signed or executed. The President
shall perform all duties incident to the office of President and such
other duties as may be prescribed by the Council from time to time.

(b) President-Elect. In the absence of the President or in the event of
his or her death, inability, or refusal o act, the President-Elect shall
perform the duties of the President. When so acting the President-
Elect, shall have all the powers of, and be subject to all the
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(d)

(e)

{f

restrictions upon, the President. The President-Eiect shall perform
such other duties as from time to time may be assigned by the
President or by the Council. :

Past-President. In the absence of the President or the President-
Elect or in the event of his or her death, inability, or refusal to act, the
Past-President shall perform the duties of the President. When so
acting the Past-President, shall have all the powers of, and be
subject to all the restricions upon, the President. The Past-
President shall perform such other duties as from time fo time may
be assigned by the President or by the Council.

Secretary. The Secretary shall prepare minutes of the meetings of
the Council, serve as the custodian of the Council’s records, keep a
current roster of the physical and e-mail addresses of all Council
members, and perform all duties incident fo the office of Secretary,
and perform such other duties as from time to time may be assigned
by the President or by the Council. L

Treasurer. The Treasurer shall have charge and custody of and be
responsible for, all funds and securities of the Councll, receive
receipts for all securities and monies due and payable to the Council
fiom any source whatsoever and give such receipts fo the Council,
deposit all such monies in the name of the Council in such banks,

_rust companies, or in other depositories designated by the Council,

and perform all the duties incident to the office of Treasurer and
perform such other duties as from time to time may be assigned by
the President .or by the Council. If required by the Council, the
Treasurer shall give a bond for the faithful discharge of his or her
duties in such sum and with such surety or sureties as the Council
shall determine. '

Executive Committee. The Executive Committee shall meet as
needed to “prepare for Council meetings, fo formulate
recommendations for the Council, and for such other reasons as
deemed appropriate by the President or as directed by the Council.
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Article IV. Adminisfration.

Section 1. Reimbursement for Expenses. Council members and Council
employees shall be entitied to reimbursement for actual expenses incurred in the
performance of their duties as allowed by NEB. REV. STAT. § 79-1217 and other
laws ahd applicable regulations as they may be amended from time fo fime. No
request for reimbursement shall be submitted by an individual for an expense
which has been paid by an educational service unit, other educational agency, or
politicat subdivision. No charge for mileage shall be allowed when such mileage
accrues while using an automobile owned by the State of Nebraska or one of its

political subdivisions.

Section 2. Budget. The Council shall annually adopt a budget as required
by the Nebraska Budget Act. Fiscal agents shall, pursuant to the agency
agreement between the fiscal agent and the ESUCC, segregate funds
contributed to a project from other funds maintained by the fiscal agent, either by
maintaining a separate account of the Council designated for such a purpose or
by maintaining a segregated fund within the budget of the educational service
unit serving as fiscal agent. The Council shall require each fiscal agent
appointed by the Council to provide to the Council quarterly statements of all
activity for each project.

Section 3. Agency Agreements and Fiscal Agents. The Council may enter
info agency agreements with individual educational service units or other public
or private entities. The purpose of such agreements will be for the Council to
delegate to the agent entity the authority and responsibility to oversee. particular
statewide cooperative projects. The agency agreement shall specify whether the
agent entity will also serve as the fiscal agent for the project. ‘

Section 4, Powers. The Gouncil shall have the power to:

(@) Purchase and/or lease supplies, materials and equipment and enter
into a contract with any person, firm, corporation or other entity.

(b) Accept for any of its purposes and functions any and all donations,
grants of money, equipment, supplies, materials and services,
conditional or otherwise from any person or entity, and receive,
utilize, and dispose of the same. The nature, amount, and
conditions, if any, attendant upon any donation or grant accepted
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pursuant to this section shall be detailed in the annual report of
Council.

(c) Employ, compensate, evaluate and discharge staff limited only to
those persons necessary fo carry out its duties and functions;

(d) Establish committees as it deem$ necessary for the purpose of
advising the Council on any and all matters pertaining the Council’s
duties or activifies;

(e) | Indemnify or reimburse any person in the same manner as an
educational service unit board is authorized to do pursuant to NEB.
REV. STAT. § 79-1217 as may be amended from time to fime;

() Take any other action authorized, either explicitly. or implicitly, by
Nebraska law, including any action that may be necessary to
perform its duties and functions as provided in these Bylaws.

Section 5. Annual_Plan. The Council shall develop a written document
outlining the programs, services and other projects which the Council will operate
each year (“Annual Plan”). The Council will annually review the Annual Plan and
may.amend it as the Councit deems necessary.

Section 6. Advisory Committees. The Council may solicit input from
advisory committees comprised of teachers, administrators, board members,
staff development staff, and other individuals. The role of these committees shalll .
be advisory only, and no recommendation or proposal by any advisory commitiee
shall be final until acted upon and adopted by the Council.

Article V. Other Matters.

L | . _ Septewbor |
Section 1. Fiscal Year. The f;scaijear of the Council shail begin on-duiyd-

and end Onm'l, ( Amendedt March 3 a010)

Section 2. Liability Insurance. The Council shall obtain adequate insurance
to cover itself, its members and its agents, employees, volunteers, or other
persons in performing duties to the Council. Adequate shall mean an amount, if
available, which will satisfy the maximum claims that could be made under
Nebraska's Political Subdivision Tort Claims Act.
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Section 3. Amendment. These Bylaws may be amended from time fo time
as deemed necessary by a majority of the Council. All such amendments must
be in writing, appended to this document and signed by the Council Secretary.

Section 4. Intellectual Property. Al rights to any intellectual property -
(copyright, trademark, patent, etc.) created in connection. with any project
reflected in the addenda to these Bylaws shall be owned by the Council. -

These Bylaws were adopted by the Educational Service Unit C’oordihating
Council at a meeting lawfully held pursuant to the Nebraska Open Meetings Act
this day of July, 2008,

[THE NEXT PAGE IS THE SIGNATURE PAGE]
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Nebraska Open Meetings Act

§84-1407 Act, how cited Sections 84-1407 to 84-1414 shall be known
and may be cited as the Open Meetings Act.

§84-1408 Declaration of intent; meetings open to public It is hereby
declared to be the policy of this state that the formation of public policy is
public business and may not be conducted in secret. Every meeting of a
public body shall be open to the public in order that citizens may exercise
their democratic privilege of attending and speaking at meetings of public
bodies, except as otherwise provided by the Constitution of Nebraska,
federal statutes, and the Open Meetings Act.

§84-1409. Terms, defined For purposes of the Open Meetings Act,
unless the context otherwise requires: (1)(a) Public body means (1)
governing bodies of all political subdivisions of the State of Nebraska, (i1)
governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the
State of Nebraska, (ii1) all independent boards, commissions, bureaus,
committees, councils, subunits, or any other bodies created by the
Constitution of Nebraska, statute, or otherwise pursuant to law, (iv) all
study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special
committees with limited existence, (v) advisory committees of the bodies
referred to in subdivisions (i), (i1), and (ii1) of this subdivision, and (v1)
instrumentalities exercising essentially public functions. (b) Public body
does not include (1) subcommittees of such bodies unless a quorum of the
public body attends a subcommittee meeting or unless such subcommittees
are holding hearings, making policy, or taking formal action on behalf of
their parent body, except that all meetings of any subcommittee
established under section 81-15,175 are subject to the Open Meetings Act,
and (i1) entities conducting judicial proceedings unless a court or other
judicial body is exercising rulemaking authority, deliberating, or deciding
upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or
informal, of any public body for the purposes of briefing, discussion of
public business, formation of tentative policy, or the taking of any action
of the public body; and

(3) Videoconferencing means conducting a meeting involving
participants at two or more locations through the use of audio-video
equipment which allows participants at each location to hear and see each
meeting participant at each other location, including public input.
Interaction between meeting participants shall be possible at all meeting
locations.

§84-1410. Closed session; when; purpose; reasons listed; procedure;
right to challenge; prohibited acts; chance meetings, conventions, or
workshops (1) Any public body may hold a closed session by the
affirmative vote of a majority of its voting members if a closed session is
clearly necessary for the protection of the public interest or for the
prevention of needless injury to the reputation of an individual and if such
individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to
close. Closed sessions may be held for, but shall not be limited to, such
reasons as: (a) Strategy sessions with respect to collective bargaining, real
estate purchases, pending litigation, or litigation which is imminent as
evidenced by communication of a claim or threat of litigation to or by the
public body; (b) Discussion regarding deployment of security personnel or
devices; (c) Investigative proceedings regarding allegations of criminal
misconduct; (d) Evaluation of the job performance of a person when
necessary to prevent needless injury to the reputation of a person and if
such person has not requested a public meeting; (¢) For the Community
Trust created under section 81-1801.02, discussion regarding the amounts
to be paid to individuals who have suffered from a tragedy of violence or
natural disaster, or (f) For public hospitals, governing board peer review
activities, professional review activities, review and discussion of medical
staff investigations or disciplinary actions, and any strategy session
concerning transactional negotiations with any referral source that is
required by federal law to be conducted at arms length. Nothing in this
section shall permit a closed meeting for discussion of the appointment or
election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The
entire motion, the vote of each member on the question of holding a closed
session, and the time when the closed session commenced and concluded
shall be recorded in the minutes. If the motion to close passes, then the
presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of
matters during the closed portions to only those purposes set forth in the
motion to close as the reason for the closed session. The meeting shall be
reconvened in open session before any formal action may be taken. For
purposes of this section, formal action shall mean a collective decision or
a collective commitment or promise to make a decision on any question,
motion, proposal, resolution, order, or ordinance or formation of a position
or policy but shall not include negotiating guidance given by members of
the public body to legal counsel or other negotiators in closed sessions
authorized under subdivision (1) (a) of this section.

(3) Any member of any public body shall have the right to challenge the
continuation of a closed session if the member determines that the session
has exceeded the reason stated in the original motion to hold a closed
session or if the member contends that the closed session is neither clearly
necessary for (a) the protection of the public interest or (b) the prevention
of needless injury to the reputation of an individual. Such challenge shall
be overruled only by a majority vote of the members of the public body.
Such challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting
be closed to the public. No person or public body shall fail to invite a
portion of its members to a meeting, and no public body shall designate
itself a subcommittee of the whole body for the purpose of circumventing
the Open Meetings Act. No closed session, informal meeting, chance
meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or
travel to conventions or workshops of members of a public body at which
there is no meeting of the body then intentionally convened, if there is no
vote or other action taken regarding any matter over which the public body
has supervision, control, jurisdiction, or advisory power.

§84-1411. Meetings of public body; notice; contents; when available;
right to modify; duties concerning notice; videoconferencing or
telephone conferencing authorized; emergency meeting without
notice; appearance before public body (1) Each public body shall give
reasonable advance publicized notice of the time and place of each
meeting by a method designated by each public body and recorded in its
minutes. Such notice shall be transmitted to all members of the public
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body and to the public. Such notice shall contain an agenda of subjects
known at the time of the publicized notice or a statement that the agenda,
which shall be kept continually current, shall be readily available for
public inspection at the principal office of the public body during normal
business hours. Agenda items shall be sufficiently descriptive to give the
public reasonable notice of the matters to be considered at the meeting.
Except for items of an emergency nature, the agenda shall not be altered
later than (a) 24 hours before the scheduled commencement of the meeting
or (b) 48 hours before the scheduled commencement of a meeting of a city
council or village board scheduled outside the corporate limits of the
municipality. The public body shall have the right to modify the agenda to
include items of an emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state
council, or state committee, of an advisory committee of any such state
entity, of an organization created under the Interlocal Cooperation Act, the
Joint Public Agency Act, or the Municipal Cooperative Financing Act, of
the governing body of a public power district having a chartered territory
of more than one county in this state, of the governing body of a public
power and irrigation district having a chartered territory of more than one
county in this state, of a board of an educational service unit, of the
educational service unit coordinating council, of the governing body of a
risk management pool or its advisory committees organized in accordance
with the Intergovernmental Risk Management Act, or of a community
college board of governors may be held by means of videoconferencing or,
in the case of the Judicial Resources Commission in those cases specified
in section 24-1204, by telephone conference, if: (a) Reasonable advance
publicized notice is given; (b) Reasonable arrangements are made to
accommodate the public's right to attend, hear, and speak at the meeting,
including seating, recordation by audio or visual recording devices, and a
reasonable opportunity for input such as public comment or questions to at
least the same extent as would be provided if videoconferencing or
telephone conferencing was not used; (c) At least one copy of all
documents being considered is available to the public at each site of the
videoconference or telephone conference; (d) At least one member of the
state entity, advisory committee, board, council, or governing body is
present at each site of the videoconference or telephone conference; and
(e) No more than one-half of the state entity's, advisory committee's,
board’s, council’s, or governing body's meetings in a calendar year are
held by videoconference or telephone conference. Videoconferencing,
telephone conferencing, or conferencing by other electronic
communication shall not be used to circumvent any of the public
government purposes established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the
educational service unit coordinating council, of the governing body of an
entity formed under the Interlocal Cooperation Act, the Joint Public
Agency Act, or the Municipal Cooperative Financing Act, of the
governing body of a risk management pool or its advisory committees
organized in accordance with the Intergovernmental Risk Management
Act, of a community college board of governors, of the governing body of
a public power district, or of the governing body of a public power and
irrigation district may be held by telephone conference call if: (a) The
territory represented by the educational service unit, member educational
service units, community college board of governors, public power
district, public power and irrigation district, or member public agencies of
the entity or pool covers more than one county; (b) Reasonable advance
publicized notice is given which identifies each telephone conference
location at which an educational service unit board member, a council
member, a member of a community college board of governors, a member
of the governing body of a public power district, a member of the
governing body of a public power and irrigation district, or a member of
the entity's or pool's governing body will be present; (c) All telephone
conference meeting sites identified in the notice are located within public
buildings used by members of the educational service unit board, council,
community college board of governors, governing body of the public
power district, governing body of the public power and irrigation district,
or entity or pool or at a place which will accommodate the anticipated
audience; (d) Reasonable arrangements are made to accommodate the
public's right to attend, hear, and speak at the meeting, including seating,
recordation by audio recording devices, and a reasonable opportunity for
input such as public comment or questions to at least the same extent as
would be provided if a telephone conference call was not used; (e) At least
one copy of all documents being considered is available to the public at
each site of the telephone conference call; (f) At least one member of the
educational service unit board, council, community college board of
governors, governing body of the public power district, governing body of
the public power and irrigation district, or governing body of the entity or
pool is present at each site of the telephone conference call identified in the
public notice; (g) The telephone conference call lasts no more than two
hours; and (h) No more than one-half of the board’s, council’s, governing
body’s, entity’s, or pool's meetings in a calendar year are held by telephone
conference call, except that a governing body of a risk management pool
that meets at least quarterly and the advisory committees of the governing
body may each hold more than one-half of its meetings by telephone
conference call if the governing body’s quarterly meetings are not held by
telephone conference call or videoconferencing. Nothing in this subsection
shall prevent the participation of consultants, members of the press, and
other nonmembers of the governing body at sites not identified in the
public notice. Telephone conference calls, emails, faxes, or other
electronic communication shall not be used to circumvent any of the public
government purposes established in the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a
list of the news media requesting notification of meetings and shall make
reasonable efforts to provide advance notification to them of the time and
place of each meeting and the subjects to be discussed at that meeting.

(5) When it is necessary to hold an emergency meeting without
reasonable advance public notice, the nature of the emergency shall be
stated in the minutes and any formal action taken in such meeting shall
pertain only to the emergency. Such emergency meetings may be held by
means of electronic or telecommunication equipment. The provisions of
subsection (4) of this section shall be complied with in conducting
emergency meetings. Complete minutes of such emergency meetings
specifying the nature of the emergency and any formal action taken at the
meeting shall be made available to the public by no later than the end of
the next regular business day.

(6) A public body may allow a member of the public or any other witness
other than a member of the public body to appear before the public body
by means of video or telecommunications equipment.

§84-1412. Meetings of public body; rights of public; public body;
powers and duties (1) Subject to the Open Meetings Act, the public has
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the right to attend and the right to speak at meetings of public bodies, and
all or any part of a meeting of a public body, except for closed sessions
called pursuant to section 84-1410, may be videotaped, televised,
photographed, broadcast, or recorded by any person in attendance by
means of a tape recorder, camera, video equipment, or any other means of
pictorial or sonic reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any
public body to make and enforce reasonable rules and regulations
regarding the conduct of persons attending, speaking at, videotaping,
televising, photographing, broadcasting, or recording its meetings. A body
may not be required to allow citizens to speak at each meeting, but it may
not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify
themselves as a condition for admission to the meeting nor shall such body
require that the name of any member of the public be placed on the agenda
prior to such meeting in order to speak about items on the agenda. The
body may require any member of the public desiring to address the body
to identify himself or herself.

(4) No public body shall, for the purpose of circumventing the Open
Meetings Act, hold a meeting in a place known by the body to be too small
to accommodate the anticipated audience.

(5) No public body shall be deemed in violation of this section if it holds
its meeting in its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds
a meeting outside of this state if, but only if: (a) A member entity of the
public body is located outside of this state and the meeting is in that
member's jurisdiction; (b) All out-of-state locations identified in the notice
are located within public buildings used by members of the entity or at a
place which will accommodate the anticipated audience; (c) Reasonable
arrangements are made to accommodate the public's right to attend, hear,
and speak at the meeting, including making a telephone conference call
available at an instate location to members, the public, or the press, if
requested 24 hours in advance; (d) No more than 25% of the public body's
meetings in a calendar year are held out-of-state; () Out-of-state meetings
are not used to circumvent any of the public government purposes
established in the Open Meetings Act; (f) Reasonable arrangements are
made to provide viewing at other instate locations for a videoconference
meeting if requested fourteen days in advance and if economically and
reasonably available in the area; and (g) The public body publishes notice
of the out-of-state meeting at least 21 days before the date of the meeting
in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to
accommodate the public's right to hear the discussion and testimony
presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate
location for a telephone conference call or videoconference, for
examination and copying by members of the public, at least one copy of
all reproducible written material to be discussed at an open meeting. Public
bodies shall make available at least one current copy of the Open Meetings
Act posted in the meeting room at a location accessible to members of the
public. At the beginning of the meeting, the public shall be informed about
the location of the posted information.

§84-1413. Meetings; minutes; roll call vote; secret ballot; when (1)
Each public body shall keep minutes of all meetings showing the time,
place, members present and absent, and the substance of all matters
discussed.

(2) Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the public body in open session, and
the record shall state how each member voted or if the member was absent
or not voting. The requirements of a roll call or viva voce vote shall be
satisfied by a municipality, a county, a learning community, a joint entity
created pursuant to the Interlocal Cooperation Act, a joint public agency
created pursuant to the Joint Public Agency Act, or an agency formed
under the Municipal Cooperative Financing Act which utilizes an
electronic voting device which allows the yeas and nays of each member
of such city council, village board, county board, or governing body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by
secret ballot, but the total number of votes for each candidate shall be
recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation
received or disclosed in open session shall be public records and open to
public inspection during normal business hours.

(5) Minutes shall be written and available for inspection within ten
working days or prior to the next convened meeting, whichever occurs
earlier, except that cities of the second class and villages may have an
additional ten working days if the employee responsible for writing the
minutes is absent due to a serious illness or emergency.

§84-1414. Unlawful action by public body; declared void or voidable
by district court; when; duty to enforce open meeting laws; citizen's
suit; procedure; violations; penalties (1) Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in
violation of the Open Meetings Act shall be declared void by the district
court if the suit is commenced within 120 days of the meeting of the public
body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in
substantial violation of the Open Meetings Act shall be voidable by the
district court if the suit is commenced more than 120 days after but within
one year of the meeting of the public body in which the alleged violation
occurred. A suit to void any final action shall be commenced within one
year of the action.

(2) The Attorney General and the county attorney of the county in which
the public body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of
the county in which the public body ordinarily meets or in which the
plaintiff resides for the purpose of requiring compliance with or preventing
violations of the Open Meetings Act, for the purpose of declaring an action
of a public body void, or for the purpose of determining the applicability
of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such
time. The court may order payment of reasonable attorney's fees and court
costs to a successful plaintiff in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires
to violate or who attends or remains at a meeting knowing that the public
body is in violation of any provision of the Open Meetings Act shall be
guilty of a Class IV misdemeanor for a first offense and a Class III
misdemeanor for a second or subsequent offense.

Revised August 2013

Nebraska Council
of School Administrators

455 South 11th Street, Suite A
Lincoln, NE 68508
(402) 476-8055
ncsa.org
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Educational Service Unit Administrators 2018-2019

Bill Heimann

Cell 402-525-1211

ESU No. 1

211 Tenth Street

Wakefield, NE 68784-5014
402-287-2061 Fax 287-2065
bheimann@esul.org

Ted DeTurk

Cell 402-380-8268

ESU No. 2

PO Box 649

2320 North Colorado
Fremont, NE 68026-0649
402-721-7710 Fax 721-7712
tdeturk@esuZ2.orq

Dan Schnoes

ESU No. 3

6949 South 110th St
Omaha, NE 68128-5722
402-597-4802 Fax 597-4898
dschnoes@esu3.org

Gregg Robke

Cell 402-274-8813

ESU No. 4

919 Sixteenth Street
Auburn, NE 68305-0310
402-274-4354 Fax 274-4356
grobke@esu4.net

Brenda McNiff

ESU No. 5

900 West Court

Beatrice, NE 68310-3526
402-223-5277 Fax 223-5279
bmeniff@esub.org

Dan Shoemake

ESU No. 6

210 Fifth Street

Milford, NE 68405
402-761-3341 Fax 761-3279
dan.shoemake@esub.org

Larianne Polk

Cell 402-720-4977

ESU No. 7

2657 44th Avenue
Columbus, NE 68601-8537
402-564-5753 Fax 563-1121
Ipolk@esu7.org

Bill Mowinkel

ESU No. 8

302 Main Street

PO Box 89

Neligh, NE 68756
402-887-5041 Fax 887-4604
bmowinkel@esu8.org

Kraig Lofquist

Cell 402-953-8456

ESU No. 9

5807 Osborne Dr W
Hastings, NE 68901
402-463-5611 Fax 463-9555
kraig.lofquist@esu9.us

Melissa Wheelock

Cell 308-830-3578

ESU No. 10

76 Plaza Blvd.

PO Box 850

Kearney, NE 68848-0850
308-237-5927 Fax 237-5920
mwheelock@esu10.org

Greg Barnes

Cell 402-643-1294

ESU No. 11

412 West 14" Avenue

PO Box 858

Holdrege, NE 68949-0858
308-995-6585 Fax 995-6587
Greqg.Barnes@esu11.org

Jeff West

Cell 308-641-5551

ESU No. 13

4215 Avenue |

Scottsbluff, NE 69361-4902
308-635-3696 Fax 635-0680
jeffwest@esu13.org

Paul Calvert

ESU No. 15

344 Main

PO Box 398

Trenton, NE 69044-0398
308-334-5160 Fax 334-5581
p.calvert@esu15.org

Deb Paulman

Cell 308-386-8237

ESU No. 16

314 West First Street
Ogallala, NE 69153
308-284-8481 Fax 284-8483
dpaulman@esusixteen.orq

Geraldine Erickson

Cell 402-822-0047

ESU No. 17

207 North Main

Ainsworth, NE 69210
402-387-1420 Fax 387-1028
gerickson17@esul7.org

Liz Standish

Cell 402-616-4616

ESU No. 18

5905 O Street

Lincoln, NE 68501
402-436-1635 Fax 436-1682
Istandis@lps.org

Connie Wickham

Cell 402-238-64 38

ESU No. 19

3215 Cuming Street

Omaha, NE 68131
531-299-9625
Connie.Wickham@esu19.org

David Ludwig

ESUCC Executive Director
Fremont Public Schools
957 North Pierce

Fremont, NE 68025
402-380-8571
dludwig@esucc.org




Educational Service Unit Coordinating
Council Regular Meeting
March 7, 2019 at 8:30 AM
ESU 9 plus Zoom
5807 Osborne Dr. W
Hastings, NE 68901
DL Information: ESUs 3, 6, 9 (host), 13, 16, 18

Attendance Taken at 8:24 AM.

Heimann ESU 01: Present
DeTurk ESU 02: Present
Schnoes ESU 03: Present
Robke ESU 04: Present
McNiff ESU 05: Absent
Shoemake ESU 06: Absent
Polk ESU 07: Present
Mowinkel ESU 08: Present
Lofquist ESU 09: Present
Wheelock ESU 10: Present
Barnes ESU 11: Present
Calvert ESU 15: Present
Paulman ESU 16: Present
Erickson ESU 17: Present
Standish ESU 18: Present
Wickham ESU 19: Present
Jeff West (NE): Present

Attendance Update Taken at 10:34 AM.
Standish ESU 18: Absent

ESU Coordinating Council Information

Educational Service Unit Coordinating Council
Educational Service Unit No. 9

Video Conference Sites: ESUs 3, 6, 9 (host), 13, 16, 18

Call to Order
Call to order at 8:00 AM.

Staff: David Ludwig, Deb Hericks, Scott Isaacson, Priscilla Quintana, Craig Peterson,
Beth Kabes

Guest: Russ Masco



Roll Call
Approval of Minutes
Review of minutes.

Motion to approve the minutes as presented Passed with a motion by Barnes ESU 11 and a
second by DeTurk ESU 02.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07 Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, Jeff West ESU 15: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson
ESU 17: Yea, Standish ESU 18: Yea, Wickham ESU 19: Yea.

Yea: 15, Nay: 0

ESU Share Out Topics
ESU 4 had Engaging Educators Conference that was well attended. ESU 8 officially has
occupancy permit to move into their new building. First events will be held next week.

Petitions and Communications to the Board

Learn360 Presentation by LPS

Chris Haeffner was present to share how Lincoln Public Schools uses Learn360. Add Learn360 to
the April Talking Points. Make sure everyone receives the monthly update for Learn360.

Value-Add Demo (Bold Step #4)

The Bold Step Committee (Bold Step #4) gave an update on the value add in using SIMPL. They
demoed how to enter the value add for each professional development services. Nate
McClenahan will be working to add the Coop value add services. Need to figure out a cost for
staff developers for their hourly rate. You need to have an explanation of why/how you came to
the hourly rate. If on your worksheet the area is grayed out, that means the entity did not plan to
use your service this year. ESU 7 did a market analysis three years ago that everyone can use as a
guideline to help get them started. If we could have numbers in by April 1, 2019 let Dr. Polk
know when you are finished so they can do some testing. Discussion on how we can make this
work with the single ESUs. Future conversations to be held with SIMPL Advisory Committee
for single ESUs.

State Board of Education and Nebraska Department of Education Report

Russ Masco was present to share NDE update. Talking points were geared this month towards
CCSI, NNLN, ELLC. Please share comments on the Talking Point document. Let's share our story
back to NDE as well. i.e.: Learn360. MTSS Coordinators will be considered an ESU employee
but NDE will reimburse the funding through a grant. They were considered through the planning
regional teams. MTSS focus will be on academic and social/emotional behavior. Will there be a
potential for additional support for other ESUs? Russ Masco will work to get more information.
PEAK funding can also be used for MTSS Coordinators. NDE contact has been Amy Rhone
throughout this process. Questions on NLLN, is the CSI Schools (27). NLLN work may focus on
these schools or may not. There will be 6 schools identified for this process. NDE is currently
determining which six schools will be identified. Need to continue to discuss joint decision
making because we should be included in these processes. The Aware Grant schools should be
working with their regions throughout the grant.

Association of Education Service Agency's Report
Nothing to report.

Learning Community Update



Not present for update.

Executive Reports
Executive Director Report
ESUCC Redesign: Update

ESU Standards
Committee to schedule next meeting.

Joint Decision Making Parameters
Joint Decision committee met this morning and discussed Smart Sheets more in depth on how
we can coordinate better with NDE.

SIMPL Inventory
Small group of advisory members will be numbering the work from January PDO. After this
work is completed, they will schedule a meeting.

Value-Add Metric
They gave a presentation on the process to the Board.

Value Proposition
Nothing new to report.

Executive Committee Report

Executive Committee had a presentation on the Smart Sheets. This should help with
communication. This process should help to connect the work across the state. Executive
Committee discussed the make-up of the Executive Committee as we will not have a past-
president after Dr. West leaves in April. Discussed the annual review of the Five Bold Steps,
May was discussed as the appropriate time frame by doing May 6 prior to the Committee/Board
meeting. Ask new administrators to attend this review. Board Meeting change of April 2020
meeting - Data Conference is April 6-7, 2020, ESUCC Committee Board meeting/NDE
Collaboration will be on April 8-9, 2020.

Recommend Approval of Executive Director Appointment
Dr. Schnoes shared the appointment and contract for the Executive Director position. ESU 17
will approve contract in March at their Board meeting.

Recommend Approval of Kraig Lofquist Executive Director Appointment Passed with a motion
by Jeff West (NE) and a second by DeTurk ESU 02.

Lofquist ESU 09: Abstain (With Conflict), Standish ESU 18: Absent

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Wheelock ESU 10: Yea, Barnes ESU 11: Yea, Jeff West
ESU 13: Yea,, Calvert ESU 15: Yea, Paulman ESU 16: Yea Erickson ESU 17: Yea Wickham
ESU 19: Yea.

Yea: 13, Nay: 0, Abstain (With Conflict): 1

Public Comment
There was no public comment.

Recommendations from Standing Committees and Project Reports
Finance, Audit, Budget Committee



Approve Claims, Financials Statements, and Assets for Month of January

Committee Chair the January reports that committee reviewed.

Approve Claims, Financials Statements, and Assets for Month of January Passed with a motion
by Schnoes ESU 03 and a second by Mowinkel ESU 08.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0.

Approval of February Expenses to be paid in March.
Committee Chair shared the February expenses to be paid in March that committee reviewed.

Recommend motion to approve February expenses to be paid in March Passed with a motion by
Schnoes ESU 03 and a second by Erickson ESU 17.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0.

Technology Committee

Committee Chair shared discussion in committee. Appreciates the discussion between NOC and
Global NOC. Tech surveys are done. SRS will be doing beta testing soon. TLT Budget requests
are tabled until next month.

Approve Learn 360 Agreement - 2019-20

Discussed Learn360 agreement. The cost will be $.45 per student.

Recommend approval of Learn360 Consortium Agreement Passed with a motion by Polk ESU

07 and a second by Heimann ESU 01.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0.

Approve ESUCC commitment to update LR 264 Study
ESUCC has been asked to be a part of the update to the LR 264 study.

Recommend approval of our commitment to the renewal of the LR 264 study. Passed with a
motion by DeTurk ESU 02 and a second by Wheelock ESU 10.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0.

Approve ESUCC Hosting Services RFP
Discussion regarding the RFP’s that were submitted by ESU 3, 6, 10.



Recommend approval of ESUCC contracting with ESU 3 for hosting services Passed with a
motion by Robke ESU 04 and a second by Lofquist ESU 09.

Schnoes ESU 03: Abstain (With Conflict), Wheelock ESU 10: Abstain (With Conflict), Heimann
ESU 01: Yea, DeTurk ESU 02: Yea, Robke ESU 04: Yea, Polk ESU 07: Yea, Mowinkel ESU 08:
Yea, Lofquist ESU 09: Yea, Barnes ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea,
Paulman ESU 16: Yea, Erickson ESU 17: Yea, Wickham ESU 19: Yea.

Yea: 12, Nay: 0, Abstain (With Conflict): 2

Special Projects and Learning Objects Section TLT
Committee met to review the changes in the MSA.

Recommend changes to MSA for the Special Projects and Learning Objects Section Passed with a
motion by Polk ESU 07 and a second by Barnes ESU 11.

Mowinkel ESU 08: Nay, Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea,
Robke ESU 04: Yea, Polk ESU 07: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea. Yea: 13, Nay: 1

Approve NOC Budget Request for KSB Q&A
NOC budget request to have KSB join them for a meeting to answer questions.

Recommend approval of NOC Budget request for KSB Q and A Passed with a motion by DeTurk
ESU 02 and a second by Wheelock ESU 10.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, West ESU
13: Yea, Barnes ESU 11: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0

Approve NOC Budget Request
Committee Chair shared the NOC Budget requests for 2019-2020.

Recommend Approval of NOC Budget request for 2019-20 Passed with a motion by DeTurk

ESU 02 and a second by Robke ESU 04.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0

Cooperative Purchasing Project
Coop Chair shared discussion in committee. Reviewed COOP reports, this will become part of the
value add bold step. Continue to have discussion with adding other states.

Approve Renewal/Extension of SIS Special Buy contracts dated August 2016 with Edupoint,
Power School, Harris Computer, and Tyler Technologies.

Have Coop Director negotiate with SIS vendors for renewal of Special Buy contracts and approve
upon a favorable review by ESUCC appointed Attorney. Passed with a motion by Mowinkel ESU
08 and a second by Wheelock ESU 10.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk



ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Yea: 14, Nay: 0

PD Leadership Committee
Committee Chair shared discussions in committee. Continue to discuss CCSI/ELLC/NLLN.
Reminder to register for May PDO with two day training with Brad Geise on data.

Approve SDA Budget Requests
Discussion of SDA Budget requests. PDO Budget request to be approved next month following
the approval of the TLT budget requests.

Recommend approval of SDA budget requests for 2019-2020 Passed with a motion by West ESU
13 and a second by Barnes ESU 11.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea, Polk
ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea, Barnes
ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea, Erickson ESU 17:
Yea, Wickham ESU 19: Yea.

Approve ESUCC_PDO 2YR Calendar - 2019-2021
Discussion regarding the ESUCC/PDO Calendar.

Recommend approval of two-year calendar with the change in April 2020 Board meeting to 8/9th
at LPS Passed with a motion by Lofquist ESU 09 and a second by Wheelock ESU 10.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea,

Polk ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea,
Barnes ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea,

Erickson ESU 17: Yea, Wickham ESU 19: Yea

Special Populations Committee

Committee shared committee discussions. The NDE February Newsblast are attached for
review. Mental Health Conference is open for registration. Discussed the SRS tier-

structure. Jean Anderson was present to share about the MIPS process and Fairbanks. Important
for ESU need to have staff claimed under the ESU and not the school. Jean Anderson will
survey the ESPD to find out how they are currently reporting. Send request of MIPS info to
Jennifer Irvine with Fairbanks.

Approval of SRS Fees Structure (5% Increase for 2019-2020) and also Invoice ESUs ONLY
Recommend approval of SRS Fees Structure - 5% Increase for 2019-2020 and also Invoice ESUs
ONLY Passed with a motion by Polk ESU 07 and a second by Erickson ESU 17.

Heimann ESU 01: Yea, DeTurk ESU 02: Yea, Schnoes ESU 03: Yea, Robke ESU 04: Yea,

Polk ESU 07: Yea, Mowinkel ESU 08: Yea, Lofquist ESU 09: Yea, Wheelock ESU 10: Yea,
Barnes ESU 11: Yea, West ESU 13: Yea, Calvert ESU 15: Yea, Paulman ESU 16: Yea,
Erickson ESU 17: Yea, Wickham ESU 19: Yea

Legislative Committee

Committee Chair shared discussions in committee. Bromm's were present to give updates.
They have had busy the past couple weeks with 12 hearings. Senators have a couple more
weeks to declare their priority bills. They will continue to communicate through the Executive
director on updates. ESUs have been mentioned in hearings, feel that they have been in a



positive manner. Revenue Committee nor Education Committee have not had any major items
they will be voting on. LB725 - Sen. Walz bill on Mental Health has not received a hearing
date. Recommend to support getting a hearing date. We will have a few to testify when the
hearing is scheduled. Revenue Forecast has downplayed the revenue by $100 million. So now
bills with fiscal note will be voted out. Continue to talk efficiencies and savings to schools that
we provide services. Discussion on sparsity to have a broad definition. NCSA Coalition meet
every Wednesday through the legislative session. Next Tuesday, a group of people will be
scheduling visits with Senators and pulling them off the floor. Will provide reports from
SIMPL to add to discussions. Executive Director to share packet digitally once ready. The
debriefed about the Senator day with suggestions to add to those days.

NEW ESU Chief Administrators

ESU 10 Administrator shared that the MTSS is a cooperative agreement. Begin with three regions
this year with the intention to expand to two more next years and two more the year after.

Discussions on anyone having schools move back to Nebraska Frameworks from AdvancEd.
Some ESUs plan to change/or are exploring the change back to Frameworks.

Adjournment
Meeting adjourned at 11:39 AM.
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Nebraska State Board of Education

The State Board of Education is an elected, constitutional body that is the policy
forming and evaluative body for the state school program (79-301(2) R.R.S.) in addition
to ensuring the State Department of Education functions effectively within the
framework developed by the state Legislature and the Board. The Board is elected on a
non-partisan ballot, with one member from each district. Board members serve four-
year terms.

District 3: Rachel Wise, President
District 1: Lillie Larsen, Vice President
District 2: Glen Flint

District 4: John Witzel

District 5: Patricia Timm

District 6: Maureen Nickels

District 7: Molly O "Holleran

District 8: Pafrick McPherson

Nebraska Department of Education

The Nebraska Department of Education (NDE) is a constitutional agency comprised of
services, programs, Vocational Rehabilitation (Nebraska VR), and Disabilities
Determination Section (DDS). The NDE operates under the authority of an elected State
Board of Education (Board) and the Commissioner of Education (Commissioner). The
NDE is organized info teams that carry out the duties assigned by state and federal
statutes and the policy directions of the Board. Teams are organized around disfinct
functions and responsibilities that encompass leadership and support for Nebraska's
system of early childhood, primary, secondary, and postsecondary education; direct
services to clients; and internal support to the agency.

The NDE carries out its duties on behalf of Nebraska students and parents involved in
public and nonpublic school systems. The NDE staff interacts with schools, parents,
businesses, community partners, and institutions of higher education to develop,
coordinate, and improve educational programs and services.

Commissioner of Education: Matthew L. Blomstedt, Ph.D.
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Strategic Vision and Direction — 2017-2026

Infroduction

In January of 2016, the Board and the NDE initiated the development of a Strategic
Plan to guide the vision and direction of education in Nebraska for the next ten years.
Nebraska's Strategic Plan to be known as Nebraska Quality Education Systems for
Today and Tomorrow (NEQUESTT) represents the evolution of a philosophical and
practical approach to supporting education in Nebraska. This commitment unifies and
strengthens positive outcomes for each and every Nebraskan through bold and
achievable goals. NEQUESTT not only outlines the critical needs and strengths within the
system, but also reflects innovative approaches to ensure each Nebraskan has
equitable access to opportunities and are ready for success in postsecondary, career,
and civic life. NEQUESTT is the educational journey that puts forth a new vision and bold
agenda for the system of education in Nebraska. This vision will require new and
different ways of working together, stretching beyond the status quo, and engaging
stakeholders through collaborative processes. The strategic plan defines a direction for
accountability and a system of services and supports without losing sight of the
importance of ensuring compliance with state and federal policies.

NEQUESTT guides the Board and the NDE to address some of the most urgent priorities
within Nebraska. With an intentional and comprehensive focus on ensuring a reduction
in educational inequities for the most vulnerable populations, this strategic plan directs
focus on student- or client-centered outcomes, high quality opportunities, and a strong
system of support for every student, every day.

NEQUESTT and AQUESTT

NEQUESTT aligns with Nebraska's accountability system, Accountability for a Quality
Education System Today and Tomorrow (AQUESTT). The six critical tenets of AQUESTT
holistically address accountability and quality education in Nebraska. Originally
designed to meet statutory accountability requirements, AQUESTT has quickly grown
beyond and guides the NDE and its work.

AQUESTT provides a fundamental focus on achievement and opportunity gaps and
ensures strategies produce equitable outcomes for each and every learner. As a result,
NEQUESTT includes goals with benchmarks that measure disaggregated data to ensure
equity and access.
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Roles:

In order to support strategic priorities, a suite of approaches is utilized that reflects the
nuance of the work and the many stakeholders, systems, and partners that intersect to
support a state education system. The various roles are:

Champion - NDE actively leads the strategic vision, goals, and policy direction to support
learning, earning, and living by:
* Engaging key stakeholders and partners on emerging needs in the educational
landscape and corresponding policy advocacy approach
* Exercising policy leadership and proactively engaging and partnering with the
Unicameral and Governor on priority issues
¢ Advocating for necessary resources to meet needs and/or address issues to execute
the vision

Regulator - NDE leverages policy authority to ensure delivery of high-quality, equitable
education and services, beyond compliance with state and federal regulations by:
* Assuring access to fair, equitable, and high-quality education and services
¢ Monitoring school and districts fo ensure adherence to regulations and setting
expectations beyond compliance for accountability and growth in learning
* Promoting best practices for leadership and using data and resources to ensure
effective continuous improvement

Capacity Builder - NDE directs technical assistance and professional development opportunities
and promotes the sharing of best practices by:
* Providing fechnical assistance and professional development opportunities for
educators, staff, and community providers
e Actively engaging with priority and needs improvement schools as well as continuing
to support the improvement of all schools
* |dentifying schools and districts across the state with effective educational practices to
gather data on successful practices
¢ Acting as a facilitator to connect schools to highlight learnings, share lessons learned,
and communicate best practices
¢ Developing, maintaining, and leveraging strong working relationships with education
and community partners to extend and enhance capacity across the state

Connector - NDE helps bridge the divide between learning, earning, and living, connecting
schools, families, business, and communities by:
¢ Connecting, convening, and partnering with schools, businesses, out-of-school
programs, postsecondary education, state agencies, and community providers to
create a more comprehensive approach to education and service delivery
* Supporting other agencies and organizations in active engagement and relationship
building amongst individuals, parents, and families

Change Agent - NDE explores and supports promising new innovations by:

* Researching, promoting, and providing support for promising new initiatives and
innovations in education across the state and nation (e.g., promising activities in rural
areas, blended learning, personalized learning, adult basic education)

* Providing ongoing training, support, and resources to drive the adoption of new
practices and to assure implementation
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Strategic Direction:

To realize the new strategic vision it can no longer be business as usual.

FROM TO

- » Organizational structure primarily * More cross-functional, with
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O x communication across feams

< ol Decision-making authority mostly

E 2 concentrated in hands » More distributed decision-making

<b of senior agency leadership authority, where staff closer to the

) issue is empowered fo

O make relevant decisions

V)

Z « Staff with very specific skills focused |« Broader staff expertise, including both

E primarily on content knowledge content knowledge and breadth of

= experiences (e.g., relationship building,

o3 « Traditional focus on regulation and background in business, work with

g compliance underserved communities)

Z

9 « Focus on leadership, innovation, and

o learning

o.

e 5 |- Sporadic engagement on an as- + Consistent and tailored stakeholder

a E needed basis engggemen’r plo‘ns for specnflc:

g (u; audiences, allowing authentic
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« Limited publicly accessible data « Readily available data for all
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Moving Forward:

The Board has taken info account the multiple roles of the NDE in the development of
this strategic plan and in the expectations set forth for the NDE. This recognition is
coupled with the expectation of providing quality, equitable support through a multi-
faceted system under the charge of the NDE. The shared responsibility of leadership
between the Board and the Commissioner includes developing this plan, monitoring
goals, and implementing strategies through the NDE's programs and supports for
schools, students, systems and clients across the state. The Board carries out this
strategic plan through direction to the Commissioner. The Commissioner has the
responsibility to build an implementation plan that makes NEQUESTT a living document
utilizing the aforementioned roles and strategic direction outlined for organizational
structure; personnel and staffing; stakeholder engagement; and data and systems.

The strategic plan is multi-layered.

Components:

i imriti Determined and Approved by ‘;
Strateglc Priorities the Nebraska State Board of Education |
and Nebraska Department of Education |

Determined and Approved by |
the Nebraska State Board of Education
and Nebraska Department of Education

Developed by [
the Nebraska Department of Education |

i Strategies Developed by the Nehraltska Department of
! Education

i s Developed by the Nebraska Department of
| Activities Education

! - Nebraska State Board of Education

i Monitor and Evaluate and Commissioner of Education

; External Review Impartial Third Party

—_————
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Operational Approach:

NEQUESTT provides a framework for measuring multiple levels and processes to ensure
success through standard, quantifiable metrics, arfifacts, and evidence-based analyses
utilizing a three-tiered approach:

e NDE Accountability — Process, regulations, support, inferagency collaboration,
data systems, fiscal responsibility, and evaluation

¢ Service Accountability — Quality and success of services provided by the agency

¢ District and School Accountability — School and agency progress and
improvement

Strategic Priorities, Outcomes, and Goails:

The Board and Commissioner will regularly review these goals as organized by the
strategic priorities and outcomes. The NDE goals will include Commissioner and Board
activities necessary to build the department’s system of accountability and support for
services and schools. The NDE will frack progress on these goals and other metrics
required by state and federal law. The Commissioner will annually report progress on
these goals and other measures to report progress and performance to the Board.

Implement, Monitor, and Evaluate:

The Board and the Commissioner share the responsibility to:

e champion and lead the strategic vision and goals.
e serve as change agents and capacity builders.
e ensure progress on the strategic priorities.

The Board and the Commissioner will be responsible for implementing this plan including
the development of strategies, and activities, and monitoring on an annual basis. A
review will be presented by the Commissioner and appropriate NDE personnel annually
or as directed. An objective external review of NEQUESTT will be conducted by an
impartial third-party reviewer two years after adoption and thereafter as determined by
the Board with results being presented to stakeholders.
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MISSION

GUIDING
PRINCIPLES

STRATEGIC
PRIORITIES

OUTCOME
STATEMENTS

To lead and support the preparation of all Nebraskans for learning, earning,
and living

NDE will:

» Create a dynamic vision that drives change through proactive leadership
to support learning;

» Build connections amongst stakeholders to take action in support of
success for all learners;

= Provide all Nebraskans significant opportunity to receive fair, equitable,
and high-quality education and services to close achievement gaps;

= Allow all learners to achieve their fullest potential in transitioning through
phases of school and into civic life;

= Ensure all educators are effective in instructional strategies and monitoring
student progress using multiple measures of proficiency; and

= Prepare all learners to be college, career, and civic-ready.

Ensure that all Nebraskans, Increase the number of Nebraskans
regardless of background or who are ready for success in
circumstances, have equitable postsecondary education, career,

access to opportunities for success and civic life

Leadership

Provide leadership and high quality services in processes, regulations, interagency
collaboration, data systems, fiscal responsibility and evaluation that enhance the
success of educational systems in Nebraska.

Success, Access, and Support

Positive Partnerships and Student Success - Increase student, family, and
community engagement fo enhance educational experiences and
opportunities.

Transitions — Provide quality educational opportunities for student success through
fransitions between grade levels, programs, schools, postsecondary institutions,
and careers.

Educational Opportunities and Access — Ensure that all students have access to
comprehensive instructional opportunities to be prepared for postsecondary
education and career.

Teaching, Learning, and Serving

College, Career, and Civic Ready - Ensure every student upon completion of
secondary education is prepared for postsecondary education, career, and civic
opportunities.

Assessment — Use assessments to measure and improve student achievement
and inform instruction.

Educator Effectiveness — Assure that students are supported by
qualified/credentialed, effective teachers and leaders throughout their learning
experiences.
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Leadership

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Provide leadership and high-quality services in processes,
regulations, interagency collaboration, data systems, fiscal responsibility, and
evaluation that enhance the success of educational systems in Nebraska.

Goal 1.1

Goal 1.2

Goal 1.3

Goal 1.4

By 2018, the NDE will be organized through personnel and processes to
provide leadership in school support systems, regulations, interagency
collaboration, data systems, fiscal responsibility, and evaluation that will
enhance the success of educational systems in Nebraska.

By 2018, the Board and Commissioner will have a process in place to
evaluate and ensure timely, high-quality services and systems of support
provided by the Nebraska Department of Education.

By 2020, 100% of teachers, service providers, school leaders and local
school board members will have access to quality professional learning
opportunities through an NDE facilitated professional learning directory.

By 2020, the NDE will collaborate with the Governor, Legislature,
postsecondary institutions, and the Educational Service Units (ESUs) to
create a uniform process to align dual credit opportunities for students
across the state.
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Success, Access, and Support

Positive Partnerships, Relationships, and Success

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Increase student, family, and community engagement to
enhance educational experiences and opportunities.

Goal 2.1

Goal 2.2

Goal 2.3

Goal 2.4

By 2019, the NDE will develop a system to regularly engage and survey
clients, schools, and stakeholders to gather input, and measure
engagement and satisfaction.

By 2026, the dropout rate of all Nebraska students including subgroups
will be less than 1%.

By 2026, 100% of Nebraska schools will have all students in grades 7-12
create and utilize a personal learning plan.

By 2026, there will be a reduction in the percentage of students who are
absent more than 10 days per year from 27.46% to 15%.
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Success, Access, and Support

Transitions

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Provide quality educational opportunities for student success
through fransitions between grade levels, programs, schools, postsecondary institutions,

and careers.

Goal 3.1

Goal 3.2

Goal 3.3

Goal 3.4

10

By 2018, a baseline and benchmarks will be developed to track all
students with a disability having access to participate in career
counseling, explorations, self-advocacy training, and work-based
learning experiences.

By 2026, the 4-year cohort graduation rates for all Nebraska students will
be greater than 92% and not less than 85% for any one subgroup.

By 2026, the 7-year cohort graduation rates for all Nebraska students will
be greater than 95% and not less than 90% for any one subgroup.

By 2026, 100% of Nebraska schools will fully implement a systematic
process for supporting the needs of highly-mobile students.
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Success, Access, and Support

Educational Opportunities and Access

Strategic Priority: Ensure that all Nebraskans, regardless of background or
circumstances, have equitable access to opportunities for success.

Outcome Statement: Ensure all students have access to comprehensive instructional
opportunities to be prepared for postsecondary education and career.

Goal 4.1 By 2020, NDE will develop a statewide digital course and content
repository.

Goal 4.2 By 2026, 85% of all Nebraska students, upon graduation from high school,
will have completed Advanced Placement coursework, earned dual
credit and/or obtained industry certification.

Goal 4.3 By 2026, 95% of Nebraska elementary schools would be able to identify at
least one high-quality early childhood educational program accessible to
all of the school’s resident preschool age population.

2017-2026 Strategic Vision and Direction December 2, 2016 11




Teaching, Learning, and Serving

College, Career, and Civic Ready

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Ensure every student upon completion of secondary education is
prepared for postsecondary education, career, and civic opportunities.

Goal 5.1

Goal 5.2

Goal 5.3

Goal 5.4

12

By 2018, the State Board will adopt a comprehensive approach to define
and measure civic readiness.

By 2020, all Nebraska elementary schools will provide evidence-based
interventions for any students not on grade level in reading and/or math.

By 2026, 100% of Nebraska schools will provide all students with a program
for career awareness, exploration, and preparation.

By 2026, at least 50% of all Nebraska high school students from any given
cohort year, will have earned a college degree, credential, or certificate
within five years of graduating from high school.
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Teaching, Learning, and Serving

Assessment

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Use assessments to measure and improve student achievement
and inform instruction.

Goal 6.1

Goal 6.2

Goal 6.3

Goal 6.4

Goal 6.5

By 2018, utilizing baseline data from the ACT, long-term goals will be
developed for 11t grade achievement, including goals for subgroups.

By 2018, the NDE will implement an assessment system to measure
achievement and growth in grades 3-8 that meets the requirements of
federal and state law and is timely for instructional purposes.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in reading will increase from 79% to 89%.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in math will increase from 72% to 82%.

By 2026, the percent of Nebraska students in grades 3-8 and 11 proficient
in science will increase from 72% to 82%.
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Teaching, Learning, and Serving

Educator Effectiveness

Strategic Priority: Increase the number of Nebraskans who are ready for success in
postsecondary education, career, and civic life.

Outcome Statement: Assure students are supported by qualified/credentialed,
effective teachers and leaders throughout their learning experiences.

Goal 7.1 By 2018, NDE will develop and implement a statewide teacher equity plan.

Goal 7.2 By 2020, 100% of Nebraska schools will utilize performance standards and
aresearch-based evaluation system for all certificated staff as aligned to
Rule 10.

Goal 7.3 By 2022, 100% of Nebraska schools will be staffed by teachers who have
or are actively pursuing a teaching certificate with the appropriate
endorsement for the subject(s) and grade level(s) of the course(s) being
taught.
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Educational Service Unit Coordinating Council
Executive Committee Meeting
April 2, 2019 at 2:00 PM Central
LPS Admin. Bldg.
5905 O Street
Lincoln, NE 68501

Attendance Taken at 2:00 PM.

Schnoes ESU 03: Present
Polk ESU 07: Present
Lofquist ESU 09: Absent
Erickson ESU 17: Present
Jeff West (NE):  Absent

1. Call to Order

Notice to visitors: To be heard at this meeting, the "Request to be Heard" form, must be
completed and submitted to the Secretary to the Executive Director of ESUCC. The President of
the Board of ESUCC will call upon visitors wishing to address the Board in the order they were
submitted or by subject.

Pursuant to Section 84-1411 of the Nebraska Statutes, notice of this meeting was given by
advertisement on the ESUCC website, NE Public Meeting site, and host site.

Open Meetings Law: Pursuant to Section 84 - 1412 of the Nebraska Statutes, the public is
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in this meeting
room.

Closed Session:

The council may enter closed session during the meeting when it determines that doing so is
appropriate and is authorized by the provisions of the Open Meetings Act.

Meeting called to order at 2:00 p.m.

2. Roll Call

3. Agenda Item

3.1. ESUCC Transition/Planning



David Ludwig will be talking to Kraig Lofquist to begin to get more involved.

3.1.1. ESUCC Executive Committee Planning Retreat

A document was provided for sharing information and planning. Retreat details will be
confirmed prior to the May meeting.

3.1.1.1. Executive Committee Membership

Executive Director Ludwig noted that a past president needs to be determined. An incoming
president will also be needed.

3.1.1.2. Committee Structure/Members
Cory Dahl would like Ed Tech and FAB - (PDO would also be a choice)
Andrew Dick would like Legislative, Professional Development, ED Tech

3.1.1.3. Roles and Responsibilities

3.1.2. Transition Timeline

3.2. ESUCC Redesign - May 6 from 2:00-4:00 at ESU 10
Agenda (TBD)

May 6th at ESU 10 from 2-4 p.m. To review the redesign process, bold steps, progress, future
needs, etc.

The committee briefly discussed the facilitation of this meeting. Possibly have two people
facilitating (one ESU person and one NDE person).

4. Next Meeting Agenda Items

Confirm details for the Executive Retreat. Action items for Executive Committee Officers.
Committee members and committee meeting structure/design.

5. Adjournment



Meeting adjourned at 2:38 p.m.



Adjusted Budget, February 2019

ACCOUNT TITLE BUDGET PERIOD EXP ENCUMBRANCES YEAR TO DATE ENC + EXP  AVAILABLE YTD/ BUD
ESUCCADMIN  REGULAR SALARIES $135,973.00 $11,312.60 $0.00 $56,637.05  $79,335.95 41.65
SOCIAL SECURITY $9,845.00 $777.47 $0.00 $2,221.02 $7,623.98 22.56
RETIREMENT $13,375.00 $1,117.44 $0.00 $5,594.52 $7,780.48 41.83
WORK COMP $812.00 $67.70 $0.00 $338.50 $473.50 41.69
LOBBYIST FEES $28,700.00 $0.00 $0.00 $200.00  $28,500.00 0.7
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
FISCAL MANAGEMENT FEE $2,500.00 $206.00 $0.00 $1,030.00 $1,470.00 41.2
LEGAL SERVICES $15,050.00 $0.00 $0.00 $5,384.46 $9,665.54 35.78
CONTRACTED SERVICES $3,000.00 $1,500.00 $0.00 $3,000.00 $0.00 100
RENTAL/LEASES $4,815.00 $63.42 $0.00 $2,006.35 $2,808.65 41.67
INSURANCE/BONDS $9,999.00 $946.00 $0.00 $1,674.00 $8,325.00 16.74
ADVERTISING $1,000.00 $0.00 $0.00 $578.54 $421.46 57.85
PRINTING $1,000.00 $0.00 $0.00 $329.51 $670.49 32.95
POSTAGE $500.00 $10.40 $0.00 $147.28 $352.72 29.46
PHONE $600.00 $0.00 $0.00 $242.03 $357.97 40.34
SUPPLIES $400.00 $35.19 $0.00 $62.74 $337.26 15.69
COMPUTER SOFTWARE/LICENSE $133.00 $0.00 $0.00 $0.00 $133.00 0
DUES/FEES $14,679.00 $0.00 $0.00 $14,555.00 $124.00 99.16
TRAVEL EXPENSES/MILEAGE $20,500.00 $964.25 $0.00 $4,922.15  $15,577.85 24.01
CONFERENCE/CONVENTION/MTG $15,350.00 $85.90 $0.00 $4,270.36  $11,079.64 27.82
$291,561.00 $17,086.37 $0.00 $103,193.51 $188,367.49  35.39%

coor REGULAR SALARIES $226,976.00 $18,912.80 $0.00 $94,571.58  $132,404.42 41.67
SOCIAL SECURITY $14,100.00 $1,144.71 $0.00 $5,551.77 $8,548.23 39.37
RETIREMENT $22,414.00 $1,868.18 $0.00 $9,341.62  $13,072.38 41.68
WORK COMP $1,362.00 $113.45 $0.00 $567.25 $794.75 41.65
ACCOUNTING/AUDIT $13,330.00 $0.00 $0.00 $0.00  $13,330.00 0
LEGAL SERVICES $15,050.00 $0.00 $0.00 $5,384.46 $9,665.54 35.78
CONTRACTED SERVICES $6,700.00 $0.00 $0.00 $0.00 $6,700.00 0
RENTAL/LEASES $13,492.00 $1,013.35 $0.00 $6,389.90 $7,102.10 47.36
INSURANCE/BONDS $384.00 $32.00 $0.00 $160.00 $224.00 41.67
ADVERTISING $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
PRINTING $400.00 $17.50 $0.00 $87.50 $312.50 21.88
POSTAGE $1,500.00 $5.50 $0.00 $214.49 $1,285.51 14.3
PHONE $1,008.00 $84.00 $0.00 $420.00 $588.00 41.67
COMPUTER/INTERNET SERVICE $976.00 $62.80 $0.00 $570.08 $405.92 58.41
SUPPLIES $1,200.00 $52.77 $0.00 $80.31 $1,119.69 6.69
COMPUTER SOFTWARE/LICENSE $71,416.00 $15.17 $0.00 $75,340.17 -$3,924.17  105.49
COMPUTER HARDWARE $2,000.00 $0.00 $0.00 $0.00 $2,000.00 0
DUES/FEES $3,210.00 $0.00 $0.00 $0.00 $3,210.00 0
JUDGEMENTS/SETTLEMENTS $33,333.00 $0.00 $0.00 $33,333.33 -$0.33 100
TRAVEL EXPENSES/MILEAGE $9,122.00 $93.00 $0.00 $3,634.60 $5,487.40 39.84
CONFERENCE/CONVENTION/MTG $6,600.00 $0.00 $0.00 $2,123.13 $4,476.87 32.17
PROGRAM PURCHASES $550.00 $0.00 $120.95 $545.95 $4.05 0.99
$446,123.00 $23,415.23 $120.95 $238,316.14 $207,806.86  53.42%

SRS REGULAR SALARIES $319,457.00 $26,340.32 $0.00 $131,988.83  $187,468.17 41.32
SOCIAL SECURITY $20,692.00 $1,824.42 $0.00 $8,837.65  $11,854.35 42.71
RETIREMENT $31,549.00 $2,601.84 $0.00 $13,037.56  $18,511.44 41.32
FLEX SPEND $0.00 $7.00 $0.00 $35.00 -$35.00 0
WORK COMP $1,916.00 $159.04 $0.00 $795.20 $1,120.80 415
ACCOUNTING/AUDIT $2,170.00 $0.00 $0.00 $0.00 $2,170.00 0
LEGAL SERVICES $2,450.00 $0.00 $0.00 $876.55 $1,573.45 35.78
CONTRACTED SERVICES $41,709.00 $0.00 $0.00 $15,355.10  $26,353.90 36.81
RENTAL/LEASES $5,299.00 $9.08 $0.00 $5,132.70 $166.30 96.86
PRINTING $300.00 $28.82 $0.00 $66.57 $233.43 22.19
POSTAGE $50.00 $1.50 $0.00 $8.08 $41.92 16.16
PHONE $800.00 $0.00 $0.00 $335.76 $464.24 41.97
COMPUTER/INTERNET SERVICE $3,588.00 $376.80 $0.00 $4,079.43 -$491.43 113.7
SUPPLIES $500.00 $110.76 $0.00 $478.30 $21.70 95.66
COMPUTER SOFTWARE/LICENSE $1,370.00 $35.30 $0.00 $176.50 $1,193.50 12.88
TRAVEL EXPENSES/MILEAGE $5,000.00 $0.00 $0.00 $751.02 $4,248.98 15.02
$436,850.00 $31,494.88 $0.00 $181,954.25 $254,895.75  41.65%

PROFDEVPD  LEGAL SERVICES $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
ESU CONTRACTED SERVICES $4,000.00 $0.00 $0.00 $1,500.00 $2,500.00 37.5
POSTAGE $250.00 $0.00 $0.00 $55.93 $194.07 2237
SUPPLIES $500.00 $0.00 $0.00 $0.00 $500.00 0
TRAVEL EXPENSES/MILEAGE $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0
CONFERENCE/CONVENTION/MTG $12,500.00 $0.00 $0.00 $3,680.00 $8,820.00 29.44

$19,250.00 $0.00 $0.00 $5,235.93 $14,014.07  27.20%



PD NOC

PD SDA

PD ESPD

PDTLT

CRISIS

INNOV GEN

INNOV SIMPL

INNOV TECH

INNOV AAP

INNOV BLENDED

INNOV NROC

IMAT

PROFESSIONAL DEVELOPMENT
PERIODICALS
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
CONFERENCE/CONVENTION/MTG

LEGAL SERVICES
CONFERENCE/CONVENTION/MTG

PROFESSIONAL DEVELOPMENT
TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT

REGULAR SALARIES

SOCIAL SECURITY
RETIREMENT

FLEX SPEND

WORK COMP

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE
TRAVEL EXPENSES/MILEAGE

CONTRACTED SERVICES

SUPPLIES

COMPUTER SOFTWARE/LICENSE
COMPUTER HARDWARE

TRAVEL EXPENSES/MILEAGE
CONFERENCE/CONVENTION/MTG

REGULAR SALARIES
SOCIAL SECURITY
RETIREMENT

WORK COMP
ACCOUNTING/AUDIT

$41,000.00
$6,000.00
$3,050.00
$50,050.00

$16,730.00
$12,600.00
$29,330.00

$0.00
$1,000.00
$1,000.00

$9,750.00
$1,000.00
$2,200.00
$12,950.00

$60,000.00
$15,000.00
$75,000.00

$256,483.00
$18,856.00
$24,346.00
$137.00
$1,344.00
$71,704.00
$21,266.00
$394,136.00

$43,032.00
$9,126.00
$52,158.00

$108,375.00
$6,750.00
$4,998.00
$70,000.00
$19,200.00
$209,323.00

$25,480.00
$6,713.00
$499.00
$21,649.00
$54,341.00

$49,980.00
$0.00
$3,734.00
$210.00
$853.00
$20,195.00
$74,972.00

$150,000.00
$4,999.00
$500.00
$2,000.00
$8,244.00
$3,231.00
$168,974.00

$74,206.00
$5,332.00
$7,323.00
$445.00
$1,085.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$19,364.01
$1,383.06
$1,912.73
$14.00
$116.21
$0.50
$279.00
$23,069.51

$0.00
$0.00
$0.00

$5,130.00
$0.00
$0.50
$0.00
$45.78
$5,176.28

$7,200.00
$0.00
$0.50
$31.43
$7,231.93

$0.00
$0.00
$1.00
$0.00
$0.00
$612.54
$613.54

$0.00
$0.50

$117.30

$6,181.52
$438.14
$610.60
$37.07
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$5,000.00
$0.00
$958.30
$5,958.30

$750.00
$18,414.50
$19,164.50

$465.00
$204.00
$669.00

$3,358.70

$0.00
$1,285.00
$4,643.70

$26,646.02
$9,625.70
$36,271.72

$96,820.03
$6,898.05
$9,563.69
$70.00
$581.05
$32,533.47
$279.00
$146,745.29

$13,232.12
$200.73
$13,432.85

$14,263.00
$0.00
$2.85
$8,619.00
$761.78
$23,646.63

$73,210.70
$1,750.00
$3.79
$3,975.18
$78,939.67

$0.00
$0.00
$6.64
$0.00
$0.00
$7,564.99
$7,571.63

$135,000.00
$2.38

$0.00

$0.00
$3,358.54
$0.00
$138,360.92

$30,916.77
$1,984.57
$3,053.88
$185.35
$0.00

$36,000.00
$6,000.00
$2,091.70
$44,091.70

$15,980.00
-$5,814.50
$10,165.50

-$465.00
$796.00
$331.00

$6,391.30
$1,000.00

$915.00
$8,306.30

$33,353.98
$5,374.30
$38,728.28

$159,662.97
$11,957.95
$14,782.31
$67.00
$762.95
$39,170.53
$20,987.00
$247,390.71

$29,799.88
$8,925.27
$38,725.15

$94,112.00
$6,750.00
$4,995.15
$61,381.00
$18,438.22
$185,676.37

-$47,730.70
$4,963.00
$495.21
$17,673.82
-$24,598.67

$49,980.00
$0.00
$3,727.36
$210.00
$853.00
$12,630.01
$67,400.37

$15,000.00
$4,996.62
$500.00
$2,000.00
$4,885.46
$3,231.00
$30,613.08

$43,289.23
$3,347.43
$4,269.12
$259.65
$1,085.00

12.2

31.42
11.90%

4.48
146.15
65.34%

0
20.4
66.90%

34.45

0

58.41
35.86%

44.41
64.17
48.36%

37.75
36.58
39.28
51.09
43.23
45.37
131
37.23%

30.75
2.2
25.75%

13.16
0

0.06
12.31
3.97
11.30%

287.33
26.07
0.76
18.36
145.27%

0

0

0.18

0

0
37.46
10.10%

90

0.05

0

0

40.74

0
81.88%

41.66
37.22

41.7
41.65



LEGAL SERVICES $1,225.00 $0.00 $0.00 $438.26 $786.74 35.78

CONTRACTED SERVICES $750.00 $0.00 $0.00 $750.00 $0.00 100
RENTAL/LEASES $4,952.00 $9.07 $0.00 $4,254.65 $697.35 85.92
POSTAGE $50.00 $0.50 $0.00 $3.79 $46.21 7.58
COMPUTER/INTERNET SERVICE $2,150.00 $100.48 $0.00 $1,108.12 $1,041.88 51.54
SUPPLIES $50.00 $17.60 $0.00 $45.14 $4.86 90.28
COMPUTER SOFTWARE/LICENSE $342.00 $0.00 $0.00 $0.00 $342.00 0
TRAVEL EXPENSES/MILEAGE $2,600.00 $441.31 $0.00 $1,072.36 $1,527.64 41.24
PROGRAM PURCHASES $119,000.00 $0.00 $0.00 $119,000.00 $0.00 100
$219,510.00 $7,836.29 $0.00 $162,812.89  $56,697.11 74.17%

DEC REGULAR SALARIES $183,081.00 $15,243.41 $0.00 $76,270.45  $106,810.55 41.66
SOCIAL SECURITY $12,786.00 $1,032.16 $0.00 $3,958.31 $8,827.69 30.96
RETIREMENT $18,044.00 $1,505.71 $0.00 $7,533.83  $10,510.17 41.75
WORK COMP $1,096.00 $91.45 $0.00 $457.25 $638.75 41.72
ACCOUNTING/AUDIT $1,085.00 $0.00 $0.00 $0.00 $1,085.00 0
LEGAL SERVICES $1,225.00 $0.00 $0.00 $438.27 $786.73 35.78
CONTRACTED SERVICES $12,500.00 $0.00 $0.00 $2,275.26  $10,224.74 18.2
RENTAL/LEASES $5,752.00 $9.08 $0.00 $3,605.90 $2,146.10 62.69
PRINTING $500.00 $0.00 $0.00 $24.88 $475.12 4.98
POSTAGE $100.00 $0.00 $0.00 $3.72 $96.28 3.72
PHONE $0.00 $0.00 $0.00 $121.00 -$121.00 0
COMPUTER/INTERNET SERVICE $2,079.00 $87.92 $0.00 $1,002.10 $1,076.90 48.2
SUPPLIES $500.00 $53.91 $0.00 $1,702.85 -$1,202.85  340.57
PERIODICALS $250.00 $0.00 $0.00 $0.00 $250.00 0
COMPUTER SOFTWARE/LICENSE $328.00 $0.00 $0.00 $0.00 $328.00 0
COMPUTER HARDWARE $21,621.00 $0.00 $0.00 $25,985.00 -$4,364.00  120.18
DUES/FEES $310.00 $0.00 $0.00 $0.00 $310.00 0
TRAVEL EXPENSES/MILEAGE $5,000.00 $31.61 $0.00 $282.35 $4,717.65 5.65
CONFERENCE/CONVENTION/MTG $4,131.00 $0.00 $0.00 $802.74 $3,328.26 19.43
$270,388.00 $18,055.25 $0.00 $124,463.91 $145,924.09 46.03%

$2,805,916.00 $134,096.58 $120.95 $1,291,380.84 $1,514,535.16  46.02%



EFINANCE - POWERSCHOOL PAGE NUMBER:
DATE: 03/12/2019 ESU COORDINATING COUNCIL STATMN81
TIME: 14:09:40 PRINT COMBINING BALANCE SHEET

SELECTION CRITERIA: ALL
ACCOUNTING PERIOD: 6/19

FUND GROUP - - GENERAL FUND

ACCOUNT - - - - - TITLE - - - - - DEBITS CREDITS
09000 CASH 1,615,612.58 .00
TOTAL CASH 1,615,612.58 .00
09296 PRE-PAID POSTAGE 304.63 .00
TOTAL PRE-PAID POSTAGE 304.63 .00
TOTAL ASSETS 1,615,917.21 .00
09401 ACCOUNTS PAYABLE .00 40.05
TOTAL ACCOUNTS PAYABLE .00 40.05
TOTAL LIABILITIES .00 40.05
TOTAL REV CONT .00 1,647,852.24
TOTAL EXP CONT 1,291,259.89 .00
TOTAL RES FOR ENC .00 120.95
TOTAL ENC CONT 120.95 .00
TOTAL REV BUD CONTL 5,327,266.00 .00
TOTAL EXP BUD CONT .00 5,327,266.00
TOTAL FUND BALANCE .00 1,259,284.81
TOTAL EQUITIES 6,618,646.84 8,234,524.00
TOTAL REPORT 8,234,564.05 8,234,564.05

RUN DATE 03/12/19 TIME 14:09:40 EFINANCE - POWERSCHOOL - FINANCE 5.1
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Account Number: 20611699
Statement Date: ©2/28/2019

UBT unionBankaTrust &

P.O. Box 82535 - Lincoln, NE 68501-2535 - ubt.com - Member FDIC

6310 0300 OO RP 01 03012019 NNNNNN 01 005571 0015

NEBRASKA EDUCATIONAL SERVICE
UNIT COORDINATING COUNCIL
DBA COOPERATIVE PURCHASING
1292 E 4TH ST

AINSWORTH NE 69210-1225

Union Bank & Trust
238 East 4th Street
Ainsworth NE 69210

TELEPHONE:402-387-1350

Is your contact information up to date? Help us reach you, protect your
identity, and let you know about new services and features. To review and
update your contact information; stop by your local branch or contact us

at www.ubt.com/help.

7 BASIC BUSINESS ACCOUNT 20éi1699

DESCRIPTION DEBITS CREDITS DATE BALANCE
BALANCE LAST STATEMENT ...vviviinincerannannns ceeeaens 01/31/19 30,240.83
NPAIT Sweep Redemption 20,000.00 02/01/19 50,240.83
STATE OF NE ST PAYMENT 262415220 180.00 02/01/19 50,420.83
DEPOSIT 1,556.66 02/04/19 51,977.49
Cincinnati Insur INS.PREM 1000120530
946.00 02/04/19 51,031.49
NPAIT Sweep Redemption 1,000.00 02/05/19 52,031.49
DEPOSIT 1,403.07 02/05/19 53,434.56
NPAIT Sweep Purchase 2,000.00 02/06/19 51,434.56
SYSCO PAYMENTS 059CA000023664 206.46 02/07/19 51,641.02
NPAIT Sweep Purchase 1,000.00 02/07/19 50,641.02
DEPOSIT 3,028.62 02/08/19 53,669.64
DEPOSIT 65.00 02/11/19 53,734.64
STATE OF NE ST PAYMENT 262415220 257,206.35 02/11/19 310,940.99
VISA PAYMENT 486551XXXXX8112 187.50 02/11/19 310,753.49
VISA PAYMENT 486551XXXXX5239 443.79 02/11/19 310,309.70
CHECK # 14538 115,620.54 02/11/19 194,689.16
NPAIT Sweep Purchase 144,000.00 02/12/19 50,689.16
CHECK # 14549 116.80 82/12/19 50,572.36
DEPOSIT 510.00 02/13/19 51,082.36
CHECK # 14545 267.96 02/13/19 50,814.40
CHECK # 14539 28.82 02/14/19 50,785.58
CHECK # 14540 628.00 02/14/19 50,157.58
CHECK # 14551 7,200.00 02/14/19 42,957.58

Member FDIC

6
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THIS FORM IS PROVIDED TO HELP YOU BALANCE
YOUR STATEMENT

WITHDRAWALS CUTSTANDING -

NOT CHARGED TO ACCOUNT BEFORE YOU START
o, s PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR STATEMENT.
YOU SHOULD HAVE ADDED YOU SHOULD HAVE SUBTRACTED
IF ANY GCCURRED: IF ANY OCCURRED:

1. Loan advances. 1. Automatic loan payments.

2. Credit memos. 2. Automatic savings transfers.
3. Other automatic 3. Service charges.
4
5

deposits. . Debit memos.
4. Interest paid. . Other automatic deductions
and payments.

BALANCE SHOWN
ON THIS STATEMENT $
ADD
DEPOSITS NOT SHOWN
ON THIS STATEMENT
(IF aNY) $
TOTAL $
SUBTRACT -
WITHDRAWALS

OUTSTANDING $

BALANCE §

SHOULD AGREE WITH YOUR REGISTER
TOTAL |$ BALANCE AFTER DEDUCTING SERVICE CHARGE (IF ANY)
SHOWN ON THIS STATEMENT.

Please examine immediately and report if incorrect. If no reply is received within sixty (60) days the account will be considered correct.
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone or write us at the telephone number or address located on the front of this statement as soon as you can, if you think your statement or receipt
is wrong or 1f you need more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent the
FIRST statement on which the problem or error appeared.
1) Tell us your name and account number (if any).
2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is an errer or why you need
more information.
3) Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or guestion in writing within 1@ business days.

We will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need more time,
however, we may take up to 45 days to <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>