Hickman Arts Council Regular Meeting
Thursday, April 17,2025 6:30 PM

Hickman Community Center, Room 128A

1. Call to Order

1.A. Participant Sign-In Sheet Available and Disclosure of Meeting Recording Process
Notice Posted

1.B. This is an Open Meeting of the Board of Directors of the Hickman Arts Council.
The Hickman Arts Council abides by the Nebraska Open Meetings Act in
conducting business. A copy of the Nebraska Open Meetings Act is on display in
this meeting room as required by Nebraska State Law. Notice of meeting and copies
of this agenda have been publicly posted prior to the meeting at the Hickman City
Hall, Hickman U.S. Post Office and U-Stop Market.

2. Roll Call
3. Approval of March 6, 2025, Arts Council Special Meeting Minutes
4. Presentations
5. Unfinished Business
5.A. Farmers Market Finalizations
5.B. Memorial Day Flags
6. New Business
6.A. Makers Market 2025 Planning
6.B. Discussion of Creative Districts through the Nebraska Arts Council

7. Arts Council Comments and Correspondence

8. Meeting Adjournment



City Clerk

From: j boutique ne <jboutiquene@gmail.com>
Sent: Monday, April 14, 2025 11:17 AM

To: City Clerk

Subject: Fwd: Meeting called to order 7:01

—————————— Forwarded message ---------

From: j boutique ne <jboutiquene@gmail.com>
Date: Mon, Apr 14, 2025 at 11:08 AM

Subject: Meeting called to order 7:01

To: <jennifer.folkerts@edwardjones.com>

Meeting called to order 7:01

Roll call-

-All present.

-Minutes moved by Nate; 2nd by Devin.

-motion carries

-1st and 3rd Thursdays excluding 3rd of July

-discussion that Thursdays are good for activities

-discussed activities for kids during the market. Gina mentioned having interns coordinate kids activities in
the lobby. The Playhouse bar would open during the market.

-discussed how to assign or allow vendors to pick spots.

-discussed advertising in the newspaper and/or Facebook

-discussed adding an Instagram account to reach the younger crowd. Jenn will look into this.

-discussed how to approve vendors as they apply. Is there a way to streamline this and not have to meetin
person each time?

-Max amount of entries?? 300ft long street/both sides.

-motion by Nate to conduct fm on the 1st and 3rd Thursday evenings May-September save July 3rd. 2nd by
Jane.

-Buskers welcome.

-Face Painting- offer a free booth and she can charge the patrons.

-bubble machine??

-Memorial Flag update-discussed pricing and shipping options with various companies. Pole mounts are
$89 but would be ours to keep. Banners are $38.

-try to get that in the newsletter.

-and fliers in businesses.

-deadline of April 28th to get registered for a banner.

-$100 for banner the first year. Be hung at Memorial Day and Veterans Day. Then rehang for $50 each year
thereafter.

-Need payment link set up by the city.

-30x60 banners

- Nate Motioned deadline of April 28th for $100 flag hung for memorial and Veterans Day. Gina 2nd

- Motion carries



- Nate Moved to adjourn. Jane 2nd.
- Meeting adjourned

j Boutique

229 Locust St.
Hickman, NE 68372
403.792.2244



NEBRASKA CREATIVE DISTRICTS
Program Overview and Guidelines

September 2022

NEBRASKA CREATIVE DISTRICTS OVERVIEW

The Creative District Program is a program ran by the Nebraska Arts Council, with legislation passed by
the Nebraska Legislature that will show the arts as an economic driver, support communities in Nebraska
in telling their stories, and elevate the value of the arts.

A Creative District is a well-defined geographic area with a high concentration of creative resources and
activities. Creative Districts works to help communities throughout the state thrive. The certification can
bolster their creative economy, enhance vitality, and improve livability. This can support a region’s ability
to grow jobs and increase educational and creative opportunities for residents and visitors.

In 2020, the Nebraska State legislature passed a bill to create the Creative Districts program. The
legislation tasked the Nebraska Arts Council to create this program. The program works to promote and
support economic development and placemaking opportunities in communities dedicated to growing
their arts-related economic sectors.

Creative Districts will be selected through an open application process. Selected districts for the first
Nebraska Creative Districts cohort will receive a host of benefits and will participate in a developmental
evaluation process to refine the program for the future. Selected districts will help shape the final Creative
District certification process and will help to define the most relevant and effective services for state-
designated districts.

WHAT GOALS CAN A CREATIVE DISTRICT HELP A COMMUNITY ACHIEVE?

The Creative District program can help communities achieve multiple goals. Each district will identify
what their goals are as they complete the Eligibility Assessment and write their own Creative District
Plan.

e Attract artists and creative enterprises

e Encourage business and job development

e Establish the district as a tourist destination

e Preserve and reuse historic buildings

e Promote the district’s cultural and historical heritage

CREATIVE DISTRICT PROGRAM BENEFITS
Benefits of participating in the Nebraska Creative District program:
e Official state certification and branding materials
e Attract artists and creative enterprises to the community
e Create hubs of economic activity, maximizing the various cultural assets, to create a unique
identity that enhances the area as an appealing place to live, visit, work and create new
economic activity.
e Attract visitors through joint marketing efforts such as the Nebraska Passport Program
e Enhance property values, revitalize and beautify historic buildings and communities
e Creative District Certification Grants for districts that become certified
e Join a cohort of other Creative Districts for support and growth
e Opportunity to apply for a Creative District Development grant
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NEBRASKA CREATIVE DISTRICTS
Program Overview and Guidelines

September 2022

ELIGIBLITY

To be eligible to apply for certification as a Nebraska Creative District, the following minimum
requirements must be met:

Only organizational partnerships are eligible to apply. At a minimum, the partnership must
include three organizations. One of those partners must be a representative from an agency of
local government. Other partners can include: a cultural non-profit or artist collective, a local
business or business association, and/or a community development corporation.

The majority of organizations in the partnership must be located in the district.

Evidence of partnership: A memorandum of understanding or letter of agreement between the
partnering entities, which includes a representative from an agency of local government.

One organization must serve as the lead applicant for the purposes of completing the
application and will be known as the District Administrator. The District Administrator will be
the contact for the Nebraska Arts Council and will assume the fiscal responsibility for the grant
programs associated with the Creative District program. Examples may include municipal or
tribal government, Chamber of Commerce, registered neighborhood organization, downtown
development authority, or development organization.

District Administrator organization must:
o have a minimum $10,000 annual operating budget.

o Be an incorporated nonprofit organization, physically located in the State of Nebraska,
with articles of incorporation current and on file in the Nebraska Secretary of State's
office; or a subdivision of government.

o have a Federal Employer Identification Number (FEIN).

have received federal tax-exempt status. Divisions of government must submit a copy of
the sales tax exemption certificate from the State Department of Revenue.

The cultural non-profit partner must have a two-year history of arts programming or activities.

Map indicating the boundaries of the proposed district. The district must be walkable, or easily
navigable.

Evidence of community support: (3) Three letters of support from individual community members
or organizations in the proposed district are required. Examples include individual artists, social
service organizations, local elected officials, creative businesses, etc.

Cultural asset survey or inventory

A Strategic Plan with a clearly defined mission, vision and core beliefs for the district. The plan
must also identify the strengths and weaknesses, opportunities and threats of becoming a district.
Note: The workbook will begin to identify these details and a complete strategic plan will be
required when the Creative District Plan is submitted.
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NEBRASKA CREATIVE DISTRICTS
Program Overview and Guidelines

September 2022

APPLICATION PROCESS

The Nebraska Arts Council seeks qualified organizational partnerships to apply through a multi-tiered
process adjudicated by a review panel that will include the following:

Step 1:

Step 2:

Step 3:

Step 4:

Submit a Letter of Interest (LOI) to NAC staff

A one-page letter of interest (LOI) should be sent to nac.grants@nebraska.gov and should

include the following:

e Name of community/district

e Contact information for the District Administrator

e Major partners

e A brief description of the community and its cultural or historical heritage

e Why the community would be a good candidate for the Creative District program

e Identify what the Creative District Certification Grant of $10,000 will be spent on if it is
awarded.

The letter will be followed up by a discussion with NAC staff. If the letter of interest is approved,

NAC staff will provide the Eligibility Assessment.

Submission of an Eligibility Assessment

NAC staff and a committee of outside reviewers will review the eligibility assessment, also
known as the workbook. Based upon their feedback, potential districts will be given items to
continue working on and/or accepted as a Creative District Candidate, invited to create a
Creative District Plan, and contacted about a potential site visit. The workbook and
supplemental materials should be emailed to nac.grants@nebraska.gov. The submission of an
eligibility assessment in no way implies or guarantees that the community will be granted a
Creative District certification. However, if the review committee approves the eligibility
assessment, the district is considered pre-certified.

Preparation and Submission of Creative District Plan

After a site visit and planning session with Nebraska Arts Council staff, the pre-certified Creative
District will submit a strategic plan that outlines the goals of the Creative District, how they plan
to achieve them, and how they will be measured. The Creative District Plan will be submitted via
email to NAC staff.

Benefits of being certified include:

e Official state certification and branding materials

e Create hubs of economic activity

e Attract visitors

e Join a cohort of other Creative Districts

e Receive a Creative District Certification grant

e  Opportunity to apply for a Creative District Development grant

Certification as Nebraska Creative District (5 year)

This is a five-year designation. Once the Creative District Plan has been approved by NAC staff
and a panel of outside reviewers, the Creative District is considered ‘certified’ and will be
awarded a $10,000 Certification Grant.

Once a community has been certified as a Nebraska Creative District, they will be eligible for a
Creative District Development Grant of up to $250,000 if they meet the eligibility requirements.
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NEBRASKA CREATIVE DISTRICTS
Program Overview and Guidelines

Step 5:

Step 6:

September 2022

Grant amounts will be based upon need and available funds and will be reviewed by a
committee of outside reviewers.

Submit yearly Evaluation and Interim Plan
Interim reports will be required every year, which will help the Creative District track their goals
and specific data points.

Apply for Re-Certification (for another 5-year certification)
Creative Districts in good standing will be eligible for re-certification pending approval of a new
five-year plan.

TIMELINE (First Year)
August 2021 Program details announced
Informational Webinar
Ongoing Eligibility Assessments will be reviewed as they are received

Site visits will be set up after the workbooks are approved
Creative District plans will be reviewed as they are received
Districts are eligible for Creative District Development Grants once
their plan is approved, and they are certified.

SELECTION CRITERIA
Districts will be selected for certification based on the strength with which they demonstrate the
following:

Clearly defined, qualified, strong leadership
Clearly defined mission and driving vision for the district

Quality, diversity, and commitment of key participating partners from civic, business and arts
communities

Demonstrated by economic workforce development plans to bolster the creative economy for
the region.

Authentic community engagement from diverse stakeholders

Evidenced by letters of support from creative entrepreneurs, investment and/or other related
economic development activities.

A thorough inventory of the cultural assets in the community and demonstrated understanding
of the role of each in a Creative District

Including local arts, culture and tourist activities as well as preservation or promotion of cultural
or historical heritage and architecture

Thorough study and understanding of the district’s strengths, weaknesses, opportunities and
threats

Including opportunities around maker spaces and/or affordable housing for artists and creatives
Recognized impact of the Creative District designation and evaluation plan

Economic development data that demonstrates the current or project growth of the arts sector
in the region.
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NEBRASKA CREATIVE DISTRICTS
Program Overview and Guidelines

September 2022

REVIEW PROCESS

The assessment, subsequent findings from the site visits, and Creative District plan will be reviewed by a
multi-disciplinary and multi-sector selection panel.

e LOI Reviewed by NAC Staff

o Eligibility Assessment Reviewed by outside reviewers and NAC staff
e Creative District Plan Reviewed by outside reviewers and NAC staff
e Creative District Development Grants Reviewed by outside reviewers and NAC staff

Grant Programs
The Creative District Program will include two separate grant programs. Details on each grant program
are identified below.

Creative District Certification Grant

This grant award of $10,000 is available once the Creative District Plan is approved by the review panel
and the district is considered certified. The funds are non-matching in nature and a final report will be
required to show how the funds were spent. Some examples of how the grant award can be used are as
follows:

e Consultants to help with town hall meetings, asset mapping, or strategic planning
Marketing materials such as website development, signage, or banners
Community enhancement projects

e Events that will help attract visitors to the district

Creative District Development Grant

Certified Creative Districts are eligible for a Creative District Development Grant. The maximum grant
request amount for new Districts is $250,000 (there is no minimum amount). New Districts may submit
multiple applications until they reach the $250,000 maximum request amount. Once $250,000 in
requests has been reached, districts may apply again, but priority will be to fund new districts that have
not reached the $250,000 limit.

Funds awarded can be used for the following:

e Construction: Building, renovation, and/or expansion of existing buildings

e Marketing: Promotion of the district; this may include the district’s website, branding, and
marketing. Can also include improved signage and wayfinding for the district.

e Operational Support: Organizational support for the management and operations of the district
(only for designated District Administrator organizations in certified Creative Districts)

e Physical Enhancements: Enhancements to the Creative District to make it more accessible,
attractive, cohesive-looking, and safe for visitors

e Planning: In-depth strategic planning and/or planning related to the development or
rehabilitation of eligible projects such as engineering or technical studies.

e Programming: High quality arts programming that will attract a significant number of visitors to
the Creative District

A separate application will be required for this grant program. The applicant will be required to show
how the funds requested support the approved Creative District Plan and will further the economic
development of the district. The application will be reviewed by an outside panel of reviewers.
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