City Council Regular Meeting
Tuesday, September 24, 2024 7:00 PM

Hickman Community Center/City Hall 115
Locust Street, Room 128 Hickman, Nebraska

1. Call to Order

1.A. This is an Open Meeting of the Hickman Nebraska Governing Body. The City of
Hickman abides by the Nebraska Open Meetings Act in conducting business. A
copy of the Nebraska Open Meetings Act is on display in this meeting room as
required by Nebraska State Law. Notice of meeting and copies of this agenda have
been publicly posted prior to the meeting at the Hickman City Hall, Hickman U.S.
Post Office, U-Stop Market and the City of Hickman website.

1.B. Participant Sign-In Sheet Available & Disclosure of Meeting Recording Process
Notice Posted.

1.C. Registered Agenda Speakers: All individuals requesting to be Registered Agenda
Speakers must fill out a Registered Speaker Card & submit to Recording Clerk. The
Mayor or Presiding Meeting Officer reserves the right to deny this request, or will
call you to the podium when your agenda item is ready to be heard. Presentations, if
allowed, may be limited to five (5) minutes per person, with a limit of three (3)
individuals speaking per topic position. Please come to the podium, and clearly state
your name and address for the record and the agenda topic you wish to speak upon
in a professional manner. Public Hearing Testimonies may be limited to five (5)
minutes per person. All individuals requesting to hand out documents to City
Council Members must deliver them directly to the City Clerk for distribution.

1.D. The City Council may vote to go into Executive Closed Session on any agenda
item as allowed by Nebraska State Law. The Governing Body may be excused and
re-enter the City Council meeting room at any time after reconvening open session.

2. Pledge of Allegiance

3. Roll Call

4. Mayor Communications
5. Consent Agenda

5.A. Approval of September 10, 2024 City Council Meeting Minutes

5.B. Claims and Accounts Payable Report



6.

7.

8.

9.

5.C. Statement of Accounts and Budget Cash Report as of August 31, 2024
5.D. Monthly City Sales Tax Report
Proclamations, Presentations, Appointments, Affirmations & Introductions

6.A. Presentation of 2024 Cost of Service and Rate Study Designs for the City of
Hickman Water and Wastewater Ultilities by JK Energy Consulting, LLC

Reports

7.A. Public Works and Parks and Recreation Department

7.B. City Code Violations, Abatements, Nuisances and Permits
7.C. Wastewater Treatment Plant Improvement Project Update
Public Hearings

8.A. The purpose of the hearing is to provide an opportunity for
Public Comment on a request from SWG4, LLC for a Change of
Zone from current Transitional Agricultural District (TA-1) to
Medium Density Residential District (R-2). Property legally
described as Etmund Estates 1st Addition, Lot 1, Parcel ID:
1528202001000, Hickman, NE 68372; generally known as west of
S. 68th Street and north of Hickman Road.

8.B. The purpose of the hearing is to provide an opportunity for the
Public to comment on a preliminary plat called Etmund Estates 2nd
Addition. This request is from Civil Design Group, Inc., on behalf of
SWG4 LLC. The Preliminary Plat includes 82 medium density
residential lots in the NW quadrant of Hickman’s ETJ on 23.88
acres. Property legally described as Etmund Estates 1st Addition,
Lot 1, Parcel ID: 1528202001000, Hickman, NE 68372; generally
known as west of S. 68th Street and north of Hickman Road.

Unfinished Business - None

10. New Business

10.A. Resolution 2024-16, Preliminary Plat for Etmund Estates 2nd Addition

10.B. Ordinance 2024-09, Change of Zone from TA, Transitional Agriculture District,
to R-2, Medium Density Residential District on property legally described as



11.

12.

13.

Etmund Estates 1st Addition, Lot 1

10.C. Ordinance 2024-08, Broadband Franchise Agreement with ALLO
Communications, LLC

10.D. Main Park ADA All Inclusive Playground Equipment Installation Invoice from
Creative Sites in the amount $91,408.00

10.E. Certificate of Payment No. 10 to Neuvirth Construction, Inc. for the Hickman
Wastewater Treatment Plant Headworks and Final Clarifier Project in the amount of
$47,500.00

City Administrator’s Report
Governing Body Comments & Council Correspondence

Meeting Adjournment



MINUTES OF THE HICKMAN CITY COUNCIL MEETING HELD SEPTEMBER 10, 2024

Mayor Phil Goering called the meeting to order at 7:00 pm on September 10, 2024, and referenced the
meeting recording process, optional sign in sheet, and open meeting law posting. All those present stood
and recited The Pledge of Allegiance. Council Members Steve Noren, Doug Wagner, Tina Ziemann, Dave
Kulwicki, Travis Borchardt and John Meese were present for Roll Call. Prior notice of the meeting and
agenda were provided to the Mayor and all members of the Governing Body. Notice of the meeting was
distributed and posted at Hickman City Hall, U.S. Post Office-Hickman, U-Stop Market, and the City of
Hickman Website.

Mayor Communications — None

Consent Agenda

The City Administrator noted that the August 22, 2024, Special Meeting Minutes were approved at the
regular city council meeting on August 27, 2024. The City Administrator then presented and discussed the
August 27, 2024, meeting minutes. The City Administrator also discussed the line-item content of Claims
and Accounts Payable Report with the Governing Body. Motion by Council Member Meese and a second
by Noren to approve the consent agenda. The following Council Members voted “YEA”: Noren, Wagner,
Ziemann, Kulwicki, Borchardt and Meese. The following Council Members voted “NAY”: None. Motion
passed 6-0.

Proclamations, Presentations, Appointments, Affirmations & Introductions - None

Reports

The City Administrator presented the Planning Commission Report, Community Center Report, Water
Department Projects, and Wastewater Treatment Plant Improvement Project Updates. Deputy
Dowhower presented the Lancaster Sheriff's Office Report. Motion by Council Member Meese and a
second by Noren to approve the Reports as given. The following Council Members voted “YEA”: Noren,
Wagner, Ziemann, Kulwicki, Borchardt and Meese. The following Council Members voted “NAY”: None.
Motion passed 6-0.

Public Hearings

The Mayor opened the public hearing at 7:15 pm to hear public comments on the 2024-2025 Budget
hearing on support, opposition, criticism, suggestions, or observations regarding the proposed City Budget.
Mr. Walt Nelson gave thanks to the City Council and City Staff for the work they did for the budget report.
Hearing no other comments a motion was made by Ziemann and seconded by Borchardt to close the
public hearing at 7:16 pm. The following Council Members voted “YEA”: Noren, Wagner, Ziemann,
Kulwicki, Borchardt and Meese. The following Council Members voted “NAY”: None. Motion passed 6-
0.

The Mayor opened the public hearing at 7:16 pm to hear public comments on the 2024-2025 Budget
Hearing on support, oppaosition, criticism, suggestions, or observations relating to setting the Final Tax
Request at a different amount than the prior year tax request. Hearing no comments, a motion was made
by Noren and seconded by Wagner to close the public hearing at 7:17 pm. The following Council Members
voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese. The following Council Members
voted “NAY”: None. Motion passed 6-0.

Unfinished Business — Consideration of Zelle Human Resources Outsourcing Agreement for HR
Consulting

Mayor stated this item was tabled from the August 27" meeting. Mr. Chad Theis, Zelle HR Solutions
noted they will not be processing payroll for the city as those responsibilities will be provided by the
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city. He stated they will provide human resources responsibilities for the city. The Mayor invited Mr.
Walt Nelson to speak on his registered agenda topic speaker card request. Mr. Nelson stated one
thing he wanted to know is know is how an item came to be on the agenda. Did the vendor contact the
city or did the personnel committee, mayor or city staff reach out to the company? It is important to
know where the agenda items come from. He applauds the council for trying new things. In his opinion
in order for the HR firm to be effective it needs to be unbiased. Council Member Wagner stated that the
Personnel Committee would like a company to advise them on HR topics to make sure rules are being
followed. Council Member Borchardt asked what the face-to-face component would look like, and Mr.
Theis said staff would see their people a couple times a year. Member Borchardt asked where is the
termination clause in the contract? Mr. Theis said they could amend the contract to include a
termination clause. Council Member Wagner noted the city has worked with this firm before, and they
were happy with them. Council Member Ziemann added this would give staff a professional place to
go. Council Member Wagner made a motion to approve the consideration of Zelle Human Resources
Outsourcing Agreement for HR Consulting. Council Member Meese asked that a termination clause be
added. Member Wagner made a friendly amendment to his motion to include a termination clause be
added to the contract, subject to review by the city attorney. Motion seconded by Borchart. The
following Council Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese.
The following Council Members voted “NAY”: None. Motion passed 6-0.

New Business

The City Administrator presented Resolution 2024-14, Authorize Transfer from General Fund to Street
Fund per 25% Match of Highway. Motion made by Council Member Noren and a second by Wagner to the
motion to approve Resolution 2024-14, be it resolved by the Mayor and Council of the City of Hickman,
Nebraska: whereas, the City of Hickman, Nebraska receives Highway Allocation Funds from the State of
Nebraska. now, therefore, be it resolved by the Mayor and Council of the City of Hickman, Nebraska, that
the City of Hickman will transfer $93,198.00 from the City of Hickman’'s General Fund to the City of
Hickman’s Street Fund to cover the 25% Match of Highway Allocation Receipts.. The following Council
Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese. The following Council
Members voted “NAY”: None. Motion passed 6-0.

The City Administrator presented Resolution 2024-15 Property Tax Request for 2024-2025, different than
the property tax request for the prior year. Motion made by Council Member Wagner and a second by
Noren to the motion to approve Resolution 2024-15 Property Tax Request for 2024-2025 in the amount of
$1,622,101.41, which is different than the property tax request for 2023-2024 and which exceeds the
statutory budget limit by an additional one percent.

WHEREAS, Nebraska Revised Statute 77-1632 and 77-1633 provides that the Governing Body of the City
of Hickman passes by a majority vote a resolution or ordinance setting the tax request; and WHEREAS, a
special public hearing was held as required by law to hear and consider comments concerning the property
tax request; NOW, THEREFORE, the Governing Body of the City of Hickman, Nebraska, resolves
that:1.The 2024-2025 property tax request be set at:

General Fund:$ 909,297.41, Bond Fund:  $ 712,804.00. 2.The total assessed value of property differs
from last year’s total assessed value by 9.57 percent. 3.The tax rate which would levy the same amount
of property taxes as last year, when multiplied by the new total assessed value of property, would be
0.54895 per $100 of assessed value. 4.The City of Hickman proposes to adopt a property tax request that
will cause its tax rate to be 0.448137 per $100 of assessed value. 5. Based on the proposed property tax
request and changes in other revenue, the operating budget of the City of Hickman, Nebraska will increase
last year’s budget by 2.62 percent. 6. A copy of this resolution be certified and forwarded to the County
Clerk on or before October 15, 2024. The following Council Members voted “YEA”: Noren, Wagner,
Ziemann, Kulwicki, Borchardt and Meese. The following Council Members voted “NAY”: None. Motion
passed 6-0.

The Mayor presented Ordinance 2024-06, Adoption of the City Budget Statement to be termed the Annual
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Appropriation Bill; to appropriate sums for necessary expenses & liabilities; & to provide for an effective
date. Council Member Noren introduced Ordinance 2024-06 and asked the Recording Clerk to read it by
title. Motion made by Council Member Wagner and a second by Noren to wave the three-reading rule. The
following Council Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, and Meese. The following
Council Members voted “NAY”: Borchardt. Motion passed 5-1. Motion made by Council Member Wagner
and seconded by Borchardt to approve on first and final reading Ordinance 2024-06, A ordinance to adopt
the budget statement to be termed the annual appropriation bill; to appropriate sums for necessary
expenses and liabilities; to provide for an effective date. The following Council Members voted “YEA”:
Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese. The following Council Members voted “NAY”:
None. Motion passed 6-0.

The Mayor presented Ordinance 2024-07, Setting the Wages & Salaries of Non-Bargaining Unit
Employees of the City of Hickman and to provide an effective date. Council Member Noren introduced
Ordinance 2024-07 and asked the Recording Clerk to read it by title. Motion made by Council Member
Wagner and a second by Meese to wave the three-reading rule. The following Council Members voted
“YEA”: Noren, Wagner, Ziemann, Kulwicki, and Meese. The following Council Members voted “NAY”:
Borchardt. Motion passed 5-1. Motion made by Council Member Meese and seconded by Borchardt to
approve on first and final reading Ordinance 2024-07, An Ordinance of the City of Hickman, Nebraska
setting the wages and salaries of city officers and non-bargaining unit employees of the city of Hickman.
The following Council Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese.
The following Council Members voted “NAY”: None. Motion passed 6-0.

City Administrator's Report

The Administrator said the staff is working on the travel policy. The new HR firm Zelle can help us with
updating job descriptions and the employee handbook. All to be brought forward at an October meeting.
The open city clerk position has been advertised and we have already received two well-qualified
applications. Motion to approve the City Administrator’s report made by Council Member Ziemann and a
second by Wagner. The following Council Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki,
Borchardt and Meese. The following Council Members voted “NAY”: None. Motion passed 6-0.

Governing Body Comments and Correspondence
The Mayor commented League of Nebraska Municipalities 2024 Annual Conference October 2 through

October 4, 2024, in Lincoln, NE. If the council would like to attend, they can let the City Administrator know
so they can be registered. No action was taken.

Adjournment

Motion by Council Member Borchardt and a second by Wagner to adjourn the meeting at 7:53 PM. The
following Council Members voted “YEA”: Noren, Wagner, Ziemann, Kulwicki, Borchardt and Meese. The
following Council Members voted “NAY”: None. Motion passed 6-0.

Phil Goering, Mayor

Heidi Hoglund, Recording Clerk

September 10, 2024




City of Hickman Payment Approval Report - Council Approval Page: 1
Live 8.10.2024 Report dates: 9/1/2024-9/30/2024 Sep 20, 2024 03:42PM

Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Only unpaid invoices included.
Vendor.Vendor number = {<>} 2069 {AND} {<>} 2129

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid Voided
Invoice Amount
Name
1004 A-1 Total Home Pest Control 13188 COMM CENTER - Pest Control S 09/16/2024 95.00 .00

A-1 Total Home Pest Control

A-1 Total Home Pest Control: 95.00 .00

1153 Advance Auto Parts 7185-506256 WWTP - Belt 09/18/2024 15.76 .00
Advance Auto Parts

1153 Advance Auto Parts 7185-506256 WWTP - Belt 09/18/2024 15.83 .00

Advance Auto Parts

Total Advance Auto Parts: 31.59 .00

1026 All Copy Products 37441231 ADMIN - Postage (Split) 09/12/2024 173.73 .00
All Copy Products

1026 All Copy Products 37441231 WATER - Postage (Split) 09/12/2024 173.72 .00
All Copy Products

1026 All Copy Products 37441231 ELECTRIC - Postage (Split) 09/12/2024 173.72 .00
All Copy Products

1026 All Copy Products 37441231 SEWER - Postage (Split) 09/12/2024 173.72 .00

All Copy Products

Total All Copy Products: 694.89 .00

1029 All Roads Barricades, Inc. SALE18634 PW- Signs Wade 09/13/2024 228.42 .00
All Roads Barricades, Inc.

Total All Roads Barricades, Inc.: 228.42 .00
1062 Art F/X 261741 Reversible Jerseys Soccer 2024 08/23/2024 1,731.45 .00
Art F/X
Total Art F/X: 1,731.45 .00
1125 Border States 929036846 Buel Apartments - Bolts 09/11/2024 32.16 .00
Border States
1125 Border States 929036846 Buel Apartments - Material 09/11/2024 435.15 .00
Border States
1125 Border States 929036858 NDEE GRANT - Quote 27530158 09/11/2024 592.50 .00

Border States

Total Border States: 1,059.81 .00

1126 Brad Nelson 2024 BOOT RB PW - Boot RBT Allowance 09/20/2024 85.99 .00
Brad Nelson

Total Brad Nelson: 85.99 .00

1150 Capital City Refuse 2834 ADMIN - Trash Servies 9/2024 (S 09/15/2024 63.40 .00

Capital City Refuse




City of Hickman
Live 8.10.2024

Payment Approval Report - Council Approval
Report dates: 9/1/2024-9/30/2024

Page:
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Sep 20, 2024 03:42PM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid Voided
Invoice Amount
Name
1150 Capital City Refuse 2834 STREETS - Trash Services 9/202 09/15/2024 63.39 .00
Capital City Refuse
Total Capital City Refuse: 126.79 .00
1174 Chris Wallman Reimb 2024 BOOT RB PW - Boot Allowance 09/20/2024 133.74 .00
Chris Wallman Reimb
Total Chris Wallman Reimb: 133.74 .00
2132 Corporate Warehouse Supply 33458 ADMIN - Toner 09/11/2024 519.85 .00
Corporate Warehouse Supply
Total Corporate Warehouse Supply: 519.85 .00
1218 Crawford Plumbing Co. 13403 COMM CENTER - Water Line Re 09/11/2024 241.05 .00
Crawford Plumbing Co.
Total Crawford Plumbing Co.: 241.05 .00
1230 Cummins Central Power J3-38798 PW - Preventitive Maintenance 09/13/2024 951.21 .00
Cummins Central Power
1230 Cummins Central Power J-38793 PW - Preventitive Maintenance 08/09/2024 951.66 .00
Cummins Central Power
Total Cummins Central Power: 1,902.87 .00
1271 Dutton-Lainson Company 901452-1 Buel Apartments - Basement 09/03/2024 2,300.00 .00
Dutton-Lainson Company
Total Dutton-Lainson Company: 2,300.00 .00
1317 Faron Niles Construction PERMIT 2023- ADMIN - 1244 Tuscan Trail 08/21/2024 500.00 .00
Faron Niles Construction
Total Faron Niles Construction: 500.00 .00
1329 Fire Spring 441345 ADMIN - Inspection Stickers - Blu 09/06/2024 94.95 .00
Fire Spring
1329 Fire Spring 441345 ADMIN - Approved for Occupancy 09/06/2024 156.67 .00
Fire Spring
1329 Fire Spring 441345 ADMIN - Postage 09/06/2024 8.49 .00
Fire Spring
Total Fire Spring: 260.11 .00
1337 Folkerts, Macoy 2024 FOLKER  PARK - Officiated 3 Games 09/17/2024 120.00 .00
Folkerts, Macoy
Total Folkerts, Macoy: 120.00 .00
1362 Georgiana, Trent A- Reimb 2024 BOOT RB PW - Clothing Allowance 09/20/2024 150.00 .00
Georgiana, Trent A- Reimb
Total Georgiana, Trent A- Reimb: 150.00 .00




City of Hickman
Live 8.10.2024

Payment Approval Report - Council Approval
Report dates: 9/1/2024-9/30/2024
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Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid Voided
Invoice Amount
Name
1408 HBE, LLP INV215684 ADMIN - Prep Form 990 09/04/2024 400.00 .00
HBE, LLP
Total HBE, LLP: 400.00 .00
1436 Hoffschneider Law, PC., LLO 4117 ADMIN - City Attorney Sept 2024 09/07/2024 4,365.00 .00
Hoffschneider Law, PC., LLO
Total Hoffschneider Law, PC., LLO: 4,365.00 .00
1438 Hoglund, Heidi - Reimb. 9/17/2024 HAZ ADMIN - Meal Reimbursement - 09/17/2024 11.79 .00
Hoglund, Heidi - Reimb.
1438 Hoglund, Heidi - Reimb. 9/17/2024 HAZ ADMIN - Mileage RBT Louisville - 09/17/2024 71.02 .00
Hoglund, Heidi - Reimb.
Total Hoglund, Heidi - Reimb.: 82.81 .00
1462 Hydro Optimization & Automation 12169 WWTP - Service Ticket 156351 HO  09/11/2024 1,672.50 .00
Hydro Optimization & Automation Solution
1462 Hydro Optimization & Automation 12170 WATER- Remote Service 09/11/2024 561.76 .00
Hydro Optimization & Automation Solution
Total Hydro Optimization & Automation Solution: 2,234.26 .00
1466 lan McDaniel 2024 MCDANI  PARKS - Officiated 6 Games 09/17/2024 240.00 .00
lan McDaniel
Total lan McDaniel: 240.00 .00
1516 Johnson Service Company 17560 WWTP - Jon 1050162517 9/3-9/2  09/13/2024 152,213.00 .00
Johnson Service Company
Total Johnson Service Company: 152,213.00 .00
1601 Luther, Wade BOOT RBT20 PW - 2024 Boot Allowance 09/20/2024 150.00 .00
Luther, Wade
Total Luther, Wade: 150.00 .00
1617 Mattson, Luke - Reimb RBT UHC PRE ADMIN - RBT of Dental Premiums 09/20/2024 197.96 .00
Mattson, Luke - Reimb
1617 Mattson, Luke - Reimb RBT UHC PRE ADMIN - RBT of Vision Premiums 09/20/2024 47.74 .00
Mattson, Luke - Reimb
Total Mattson, Luke - Reimb: 245.70 .00
1631 Menard's 39877 PW - Floor Dry (Split) 09/05/2024 15.98 .00
Menard's
1631 Menard's 39877 PW - Floor Dry (Split) 09/05/2024 15.98 .00
Menard's
1631 Menard's 39877 PW - Floor Dry (Split) 09/05/2024 15.98 .00
Menard's
1631 Menard's 39877 PW - Floor Dry (Split) 09/05/2024 15.98 .00

Menard's




City of Hickman
Live 8.10.2024

Payment Approval Report - Council Approval
Report dates: 9/1/2024-9/30/2024

Page:

4

Sep 20, 2024 03:42PM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid Voided
Invoice Amount
Name
Total Menard's: 63.92 .00
1632 Merchant, Jeff 2024 BOOT RB PW - Boot Alowance 09/20/2024 150.00 .00
Merchant, Jeff
Total Merchant, Jeff: 150.00 .00
1694 Nebraska State Fire Marshal - Ele 100108 COMM CENTER - Annual Inspecti  09/10/2024 120.00 .00
Nebraska State Fire Marshal - Elevator D
Total Nebraska State Fire Marshal - Elevator D: 120.00 .00
1749 Oelke Austin 2024 OELKE N PARK - Officiated 2 Games 09/17/2024 80.00 .00
Oelke Austin
Total Oelke Austin: 80.00 .00
1752 Oelke, Kelly - Reimb NCMA RBT ADMIN - NCMA UNO Exchange P 09/20/2024 351.28 .00
Oelke, Kelly - Reimb
Total Oelke, Kelly - Reimb: 351.28 .00
1757 Olsson 510622 BUEL - Project 023-07376 09/17/2024 367.00 .00
Olsson
Total Olsson: 367.00 .00
1843 Reams Sprinkler Supply 0017392698-0 Fertilizer 08/27/2024 72.56 .00
Reams Sprinkler Supply
Total Reams Sprinkler Supply: 72.56 .00
1890 Schmader Electric Const. Co., Inc 2838 PW - Mini Excavator Daily Rate 09/10/2024 80.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2838 PW - Labor & Mileage 09/10/2024 3,500.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2839 PW Labor & Mileage 09/10/2024 2,300.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2839 PW 1/0 Insulink 09/10/2024 10.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2839 PW #2 Insulink 09/10/2024 6.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2839 PW 2" Threaded Coupler 09/10/2024 8.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2839 PW 2" Scho 40 PVC 09/10/2024 11.05 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2840 PW Labor & Mileage 09/10/2024 2,020.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2840 PW Mini Excavator Daily Rate 09/10/2024 275.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2841 PW Labor & Mileage - Buel Apart 09/10/2024 11,940.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2841 PW Mini Excavator Daily Rate 09/10/2024 962.50 .00

Schmader Electric Const. Co., Inc.
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Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid Voided
Invoice Amount
Name
1890 Schmader Electric Const. Co., Inc 2841 PW Skidloader 09/10/2024 687.50 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2841 PW Mobilization 09/10/2024 2,050.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2841 PW Trench 09/10/2024 6,240.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2849 PW Labor & Mileage 09/17/2024 2,710.00 .00
Schmader Electric Const. Co., Inc.
1890 Schmader Electric Const. Co., Inc 2849 PW Mini Excavator Daily Rate 09/17/2024 275.00 .00
Schmader Electric Const. Co., Inc.
Total Schmader Electric Const. Co., Inc.: 33,075.05 .00
2007 Trade Well Pallet, Inc. 525823 PW Mulch for Main Park, Oakview  09/09/2024 2,090.00 .00
Trade Well Pallet, Inc.
Total Trade Well Pallet, Inc.: 2,090.00 .00
2085 Wyatt Fortner 2024 FORTNE PARKS - Officiated 5 Games 09/17/2024 200.00 .00
Wyatt Fortner
Total Wyatt Fortner: 200.00 .00
Grand Totals: 206,682.14 .00

Dated:

Mayor:

City Council:

Cari Forbes:

Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Only unpaid invoices included.
Vendor.Vendor number = {<>} 2069 {AND} {<>} 2129




City of Hickman
Statement of Cash Bank Accounts

FY2023/2024
Account # Account Name June 2024 July 2024 August 2024
Cash on Hand $200.00 $200.00 $200.00
...8760 General Fund Checking $1,523,001.01 $1,143,168.98 $1,962,228.10
...1586 Linear Park Fund $13,942.87 $13,942.87 $13,942.87
...T412 Reading-Tech & Historical Center $4,100.59 $4,622.59 $4,622.59
...4500 Arts Council $4,870.33 $5,470.33 $5,470.33
...2843 Keno Revenue $121,551.41 $122,945.28 $127,330.31
...7578 Electrical Reserve (aytor Heights Reserve) $74,272.89 $74,289.68 $74,304.95
...0938 TIF Account $630.84 $630.84 $630.84
...0863 Parks & Recreation Activities $46,135.46 $61,178.61 $66,808.17
...7420 Debt Service Reserve (curr series 2018 Bond Reserve) $157,418.05 $157,560.37 $157,689.87
...7479 Sewer Reserve Acct $60,830.33 $60,844.08 $60,856.58
...2883 CUR Revenue Series 2018 (Terrace View Reserve) $279,757.88 $280,134.75 $280,477.82
...4664 Street Sinking Fund $30,922.34 $30,923.74 $30,925.01
...5333 Sales Tax Revenues $1,367,509.11 $1,429,400.85 $1,496,312.25
...0215 GO Water Revenue 2023 $566,459.12 $567,473.16 $568,396.66
...5-201 GO Sewer Revenue 2023 $2,831,261.39 $2,432,053.07 $2,345,652.23
Total Funds Available $7,082,863.62 $6,384,839.20 $7,195,848.58
...7404 Hickman Area Economic Dev. Association $34,576.73 $31,122.51 $30,832.51
Total HAEDA Funds Available $34,576.73 $31,122.51 $30,832.51

Report Generated 9/18/2024
by Cari Forbes, City Treasurer
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1-00-10098
1-00-10101
1-00-10104
1-00-10105
1-00-10108
1-00-10109
1-00-10111
1-00-10116
1-00-10118
1-00-10119
1-00-10130
1-00-10131
1-00-10135
1-00-10137
1-00-10139
1-00-10140
1-00-10301
1-00-10401
1-00-11150
1-00-12120
1-00-12121
1-00-12151
1-00-13140
1-00-13141
1-00-16129
1-00-17500
1-00-18122
1-00-18124
1-00-19220
1-00-19221

ASSETS

CASH IN BANK - S&E BOND (2883)
CASH ON HAND

CASH IN BANK--GENERAL (8760)
SEWER REVENUE (NPAIT)

CASH iN BANK~LINEAR PARK CHEC
CASH IN BANK--READING CENTRE (
CASH IN BANK - KENO REVENUE (2
CASH IN BANK--ELECTRIC RESERVE
CASH IN BANK - TIF CHECKING (0
CASH-PARKS & REC. ACTIVITIES
DEPOSITS—~COUNTY TREASURER
DEPQSITS-COUNTY TREASURER BON
AMERITAS - 401K FORFEITURES
CASH - STREET SINKING FUND (46
CASH IN BANK - GO WATER REVENU
XPRESS DEPOSIT ACCOUNT

CASH IN BANK - ARTS COUNCIL (4
CASH IN BANK - SALES TAX REV (
ALLOWANCE FOR BAD DEBTS
*ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE-UTILITIES
INVENTORY - UTILITIES
INVESTMENTS-DEBT SERVICE RESER
INVESTMENTS--SEWER RESERVE (74
PREPAID EXPENSES

SUSPENSE

UNBILLED UTILITY RECEIVABLES
TAXES RECEIVABLE

PROPERTY AND EQUIPMENT

ACCUM DEPR-EQUIPMENT

TOTAL ASSETS

CITY OF HICKMAN
BALANCE SHEET
AUGUST 31, 2024

HICKMAN

280,477.82
200.00
1,512,961.16
2,345,652.23
13,942.87
4,622.59
127,330.31
74,304.95
630.84
64,822.73
16,937.65
3,306.68
4,604.07
30,925.01
568,396.66
3,503.63
5,470.33
1,496,312.25
( 13,600.00)
15,948.99
19,280.31
180,874.73
157,689.87
60,856.58
126,967.02
31,346.60
126,823.46
124,740.07
26,423,926.82

( 9,215,150.91)

24,594,105.32



CITY OF HICKMAN
BALANCE SHEET
AUGUST 31, 2024

HICKMAN

LIABILITIES
1-00-20400 *ACCOUNTS PAYABLE 326,241.55
1-00-20416 ACCRD INTRST - PROPRIETARY ACC 26,360.82
1-00-21413 ACCRUED WAGES 44,082.93
1-00-21414 ACCRUED ABSENCES 81,829.14
1-00-21415 ACCRUED INTEREST 13,931.69
1-00-21432 DEPOSITS - NEW CONSTRUCTION 21,700.00
1-00-21433 DEPOSITS—COMMUNITY HALL ( 200.00)
1-00-21434 DEPOSITS - FIREWORKS STANDS 1,450.00
1-00-21461 BONDS PAYABLE 11,550,000.00
1-00-21470 BONDS DEFEASED ( 209,875.00)
1-00-21471 ACCUMULATED DEFEASANCE 160,905.03
1-00-22406 FEDERAL TAXWITHHELD 2435.21
1-00-22407 STATE TAX WITHHELD 3,877.60
1-00-22408 FICA TAX WITHHELD 4,278.66
1-00-22409 MEDICARE TAX WITHHELD 1,000.66
1-00-22410 PAYROLL LIABILITIES ( 2,283.66)
1-00-22412 RETIREMENT PAYABLE 3,910.16
1-00-22415 PAYROLL LIABILITIES UNIFORM 109.15
1-00-23431 METER DEPOSITS 99,769.70
1-00-24418 SALES TAX PAYABLE ( 1,199.27)
1-00-24462 NDEQ LOAN PROCEEDS 418,015.36
1-00-24463 GOVT BONDS PAYABLE 1,095,000.00
1-00-24466 HBE 57,486.93
1-00-24550 550.1 PRIOR PERIOD ADJ { 22,500.00)

TOTAL LIABILITIES 13,676,316.66

FUND EQUITY
1-00-28500 OPENING BAL EQUITY 524,413.33
1-00-28501 GENERAL FUND BALANCE 8,377,288.96
1-00-28502 STREET FUND BALANCE 414,564.18
1-00-28503 WATER FUND BALANCE 938,779.79
1-00-28504 ELECTRIC FUND BALANCE 1,056,851.92
1-00-28505 SEWER FUND BALANCE 347,316.02
1-00-28506 DEBT SERVICE FUND BALANCE 13,026.48
1-00-28507 POLICE FUND BALANCE { 145,126.52)
1-00-28508 PARK FUND BALANCE 858,856.66
1-00-28509 READING CENTER FUND BALANCE 395,374.62
1-00-28511 KENO FUND BALANCE 101,665.21

REVENUE OVER EXPENDITURES - YTD ( 1,965,221.99)

TOTAL FUND EQUITY 10,917,788.66

TOTAL LIABILITIES AND EQUITY 24,594,105.32



1-10-31682
1-10-32603
1-10-32608
1-10-32623
1-10-32625
1-10-32652
1-10-33614
1-10-34601
1-10-34610
1-10-34624
1-10-34669
1-10-34692
1-10-35686
1-10-36050
1-10-36642
1-10-36674
1-10-36675
1-10-37621
1-10-38602
1-10-38611
1-10-38620
1-10-38630
1-10-39580
1-10-39629
1-10-39687
1-10-39700

1-11-35686
1-11-36642

1-20-32604
1-20-32623
1-20-32651
1-20-38611
1-20-38612
1-20-38689
1-20-39629
1-20-39687

CITY OF HICKMAN
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING AUGUST 31, 2024

GENERAL REVENUE

PARKS & REC. PLAYER FEES
MOTOR VEHICLE TAX

MOTOR VEHICLE PRO RATE
PERMITS AND LICENSES

BUILDING PERMIT FEES

BUILDING PERMIT FEES:OCCUPANCY
CARLINE-IN LIEU OF TAX

PROPERTY TAXES

PROPERTY TAX CREDIT

FRANCHISE FEE, OCC TAX

CITY FEES (MASTER FEE SCHEDULE
CITY SALES TAX

COPIER/FAX REVENUE

SERVICES

RENT REVENUE

SPECIAL ASSESSMENTS

SPECIAL ASSESSMENTS:2012 GAP P
FEDERAL AID

HOMESTEAD EXEMPTION

HIGHWAY ALLOCATION

STATE AID

TIF INCOME

UNAPPLIED CASH PAYMENT INCOME
INTEREST INCOME
MISCELLANEOUS INCOME
UNCATEGORIZED INCOME

TOTAL GENERAL REVENUE

COMMUNITY CENTER REVENUE

COPIER/FAX REVENUE
RENT REVENUE

TOTAL COMMUNITY CENTER REVENUE

STREETS REVENUE

MOTOR VEHICLE FEES

PERMITS AND LICENSES

BUILDING PERMIT FEES:INFRASTRU
HIGHWAY ALLOCATION

INCENTIVE PAYMENT

GRANT INCOME

INTEREST INCOME
MISCELLANEOUS INCOME

TOTAL STREETS REVENUE

HICKMAN
PERIOD AGTUAL YTD ACTUAL BUDGET UNEARNED PCNT
1,415.00 q( 1,415.00 00 ( 1,415.00) 0
7,953.45 84,068.99 99,619.00 15,560.01  84.4
.00 4,105.85 3,500.00 ( 605.85) 117.3

.00 16,125.00 30,102.00 13,977.00  53.6
38,782.34 86,762.22 75,000.00 ( 11,762.22) 1157
.00 2,800.00 4,000.00 1,200.00  70.0

.00 378.01 500.00 12199 756
722,066.15 1,741,235.88 1,956,388.00 21515212 89.0
.00 108,026.75 00 108,026.75) 0

.00 33.57 00 ¢ 33.57) 0

.00 .00 500.00 500.00 0
3,912.55 3,012.55 650,000.00 646,087.45 8
2.50 89.79 5000 ( 39.79) 179.6

.00 11,339.07 00 ¢ 11,339.07) 0
520.00 645.00 15,000.00 14,355.00 43
.00 844.39 00 844.39) 0

00 3,603.80 00 ¢ 3,603.80) 0
16,785.48 16,785.48 00 ¢ 16,785.48) 0
10,567.42 63,404.52 35,036.00 ( 28,368.52) 181.0
121,524.19 121,524.19 00 ( 121,524.19) 0
14,403.78 14,403.78 00 ¢ 14,403.78) 0
4,876.03 10,131.97 $0,000.00 69,868.03 127
00 11,274.55) .00 11,274.55 0

763.83 17,288.41 00 ¢ 17,288.41) 0
5,352.51 63,979.37 5,000.00 ( 58,979.37) 1279.6
97,000.10 97,000.10 00 ¢ 97,000.10) 0
1,045,925.33 2,458,629.14 2,954,695.00 496,065.86 832
.00 200.00 00 ( 200.00) 0

.00 13,895.00 00 ( 13,895.00) 0

.00 14,095.00 00 ( 14,095.00) 0

.00 13,083.76 25,000.00 11,966.24 521
105.00 105.00 00 105.00) 0
.00 14,560.00 16,000.00 1,44000 910

.00 208,970.03 348,845.00 139,874.97 599

.00 4,000.00 4,000.00 00 1000

.00 133,192.00 00 133,192.00) 0

1.27 14.24 00 14.24) 0

.00 17,862.89 00 17,862.89) 0
106.27 391,737.92 393,845.00 2,107.08 995




1-30-32625
1-30-32651
1-30-36650
1-30-36668
1-30-38691
1-30-39629
1-30-39687

1-40-32625
1-40-32651
1-40-36050
1-40-36640
1-40-36668
1-40-39629
1-40-39687

1-50-32625
1-50-32651
1-50-36660
1-50-36668
1-50-38689
1-50-39629
1-50-39687

1-80-39626
1-80-39629

WATER REVENUE

BUILDING PERMIT FEES

BUILDING PERMIT FEES:INFRASTRU
WATER REVENUE

SERVICE CHG/PENALTY REVENUE
INSURANCE PROCEEDS

INTEREST INCOME
MISCELLANEOUS INCOME

TOTAL WATER REVENUE

ELECTRIC REVENUE

BUILDING PERMIT FEES

BUILDING PERMIT FEES:INFRASTRU
SERVICES

ELECTRIC REVENUE

SERVICE CHG/PENALTY REVENUE
INTEREST INCOME
MISCELLANEOQUS INCOME

TOTAL ELECTRIC REVENUE

SEWER REVENUE

BUILDING PERMIT FEES

BUILDING PERMIT FEES:INFRASTRU
SEWER USE REVENUE

SERVICE CHG/PENALTY REVENUE
GRANT INCOME

INTEREST INCOME
MISCELLANEOQUS INCOME

TOTAL SEWER REVENUE

KENO REVENUE

KENO REVENUE
INTEREST INCOME

TOTAL KENO REVENUE

CITY OF HICKMAN

REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 26,975.00 26,000.00 ( 975.00) 103.8

.00 29,120.00 32,000.00 2,88000  91.0
101,629.10 579,351.35 703,320.00 123,968.65  82.4
.00 4,656.30 6,292.00 163570 740

.00 18,052.00 00 ¢ 18,052.00) 0
923.50 15,440.85 00 ( 15,440.85) 0
.00 772.64 00 772.64) 0
102,552.60 674,368.14 767,612.00 9324386  87.9
00 115.00 00 ¢ 115.00) 0

.00 24,310.00 24,000.00 ( 310.00) 1013

.00 1,012.69 00 ( 1,012.69) 0
187,040.54 1,460,025.56 1,747,748.00 28772244 835
.00 13,496.50 17,393.00 380650  77.6
358.34 4,966.23 00 ( 4,966.23) 0
150.00 1,650.00 00 ¢ 1,650.00) 0
187,548.88 1,505,575.98 1,789,141.00 283,565.02  84.2
00 15,600.00 16,000.00 40000 975

.00 21,060.00 24,000.00 204000  87.8
71,784.61 697,272.61 $25,901.00 128,628.39  84.4
.00 7,042.06 8,924.00 1,881.94 789

00 .00 1,000,000.00 1,000,000.00 0
10,511.66 149,194.97 00 ¢ 149,194.97) 0
.00 17,592.82 00 ( 17,592.82) 0
82,296.27 907,762.46 1,874,825.00 967,062.54 484
4,325.31 42,518.13 50,000.00 748187 850
59.72 521.24 00 ¢ 521.24) 0
4,385.03 43,039.37 50,000.00 6,960.63  86.1




1-90-31682
1-90-32651
1-90-36642
1-90-36688
1-90-38690
1-90-39687

1-95-34692
1-95-39629

1-99-38680
1-99-39687

PARKS REVENUE

PARKS & REC. PLAYER FEES
BUILDING PERMIT FEES:INFRASTRU
RENT REVENUE
RECYLING/SURPLUS

GRANTS & CONTRIBUTIONS
MISCELLANEQOUS INCOME

TOTAL PARKS REVENUE

SALES TAX REVENUE

CITY SALES TAX
INTEREST INCOME

TOTAL SALES TAX REVENUE

READING CENTER

GRANTS & CONTRIBUTIONS
MISCELLANEOUS INCOME

TOTAL READING CENTER

TOTAL FUND REVENUE

CITY OF HICKMAN

REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 44,851.97 52,388.00 7,536.03 85.6
.00 25,480.00 28,000.00 2,520.00 91.0
.00 .00 6,000.00 6,000.00 .0
.00 6,500.00 .00 6,500.00) .0
.00 3,994.12 125,000.00 121,005.88 3.2
.00 6,546.00 .00 6,546.00) 0
.00 87,372.09 211,388.00 124,015.91 413
66,550.19 600,125.60 .00 600,125.60) 0
2,357.72 22,428.60 .00 22,428.60) .0
68,907.91 622,554.20 .00 622,554.20) 0
.00 522.00 .00 522.00) .0
.00 505.00 .00 505.00) .0
.00 1,027.00 .00 1,027.00) 0
1,491,722.29 6,706,161.30 8,041,506.00 1,335,344.70 83.4




1-10-51812
1-10-51819
1-10-51821
1-10-51822
1-10-51856
1-10-51899
1-10-52834
1-10-54861
1-10-54862
1-10-55814
1-10-58835
1-10-58877
1-10-58881
1-10-58882
1-10-58883
1-10-58885
1-10-61815
1-10-61831
1-10-61832
1-10-61833
1-10-61834
1-10-61835
1-10-61880
1-10-61884
1-10-62863
1-10-62871
1-10-65824
1-10-65840
1-10-65842
1-10-65858
1-10-65859
1-10-65875
1-10-65876
1-10-65886
1-10-65888
1-10-73878
1-10-73890
1-10-74100
1-10-74885
1-10-74896
1-10-75849
1-10-77897
1-10-77888
1-10-78887

CITY OF HICKMAN

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

GENERAL

SALARIES AND WAGES
PAYROLL TAXES

RETIREMENT

EMPLOYEE BENEFITS
INSURANCE

HRA - EMPLOYEE HRA
UNIFORMS & CLOTHING

CABLE
UTILITY-GAS,ELEC,WATER ,SEWER
COUNTY TREASURER COMMISSION
SUPPLIES & SMALL TOOLS
PRINTING AND PUBLISHING
TELEPHONE-INTERNET
POSTAGE

OFFICE SUPPLIES

DUES AND SUBSCRIPTIONS
CONSULTING SERVICES

BLDG INSPECTIONS - CHIEF
BLDG INSPECTIONS - ELECTRICAL
BLDG INSPECTIONS - HVAC
BLDG INSPECTIONS - PLUMBING
COMMERCIAL PLAN REVIEW
COMPUTER EXPENSE
PROFESSIONAL SERVICES
REFUSE SERVICE

REPAIRS AND MAINTENANCE
SCHOOLING/PROFESSIONAL DEV.
DONATIONS

TRANSPORTATION & MILEAGE
GENERAL TAXES

SALES TAX ADMIN FEE
CAT/DOG STATE LICENSE FEES
FILING FEES

TREE REBATES

FIREWORKS

BAD DEBT

BANK CHARGES

CDBG GRANT EXPENSES

BOND PRINCIPAL

BOND INTEREST EXPENSE
CAPITAL OUTLAY

TIF PRINCIPAL

TIF INTEREST EXPENSE
MISCELLANEQUS

TOTAL GENERAL

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
68,398.99 502,105.35 559,403.00 57,297.65 89.8
5,604.06 36,084.81 42,794.00 6,709.19 84.3
6,699.13 36,806.30 42,898.00 6,091.70 85.8
10,481.16 43,227.81 69,610.00 26,382.19 62.1
25,640.67 26,746.96 22,500.00 4,246.96) 1189
146.62 5,557.48 13,000.00 7,442.52 42.8
.00 1,156.14 1,500.00 343.86 771
.00 .00 500.00 500.00 0
.00 478.75 5,054.00 4,575.25 9.5
7.269.42 17,603.74 20,542.00 2,938.26 85.7
159.84 4,499.95 7,500.00 3,000.05 €0.0
894.39 5,901.47 6,853.00 951.53 86.1
279.91 11,479.20 13,928.00 2,448.80 824
307.93 3,881.39 4,031.00 149.61 96.3
187.96 3,747.81 6,000.00 2,252.18 62.5
14,870.00 24,112.85 4,766.00 19,346.85) 505.9
.00 58,582.70 100,000.00 41,417.30 58.6
.00 19,800.00 30,000.00 10,200.00 66.0
1,050.00 10,500.00 17,000.00 6,500.00 61.8
600.00 5,050.00 8,000.00 2,950.00 63.1
750.00 10,250.00 16,000.00 5,750.00 64.1
100.00 1,900.00 500.00 1,400.00) 380.0
658.54 39,118.36 64,300.00 25,181.64 60.8
29,000.00 36,254.38 9,174.00 27,080.38) 385.2
63.40 682.98 1,483.00 800.02 46.1
1,372.90 3,981.69 33,051.00 29,069.31 121
315.95 21,602.46 25,000.00 3,397.54 86.4
.00 1,000.00 .00 1,000.00) .0
.00 1,614.29 500.00 1,114.29) 3228
.00 .00 10,000.00 10,000.00 .0
.00 .00 19,500.00 19,500.00 .0
.00 340.38 .00 340.38) .0
.00 223.90 243.00 19.10 92.1
.00 100.00 100.00 .00  100.0
.00 6,600.00 8,800.00 2,200.00 75.0
451.74 524.35 .00 524.35) 0
.00 60.00 150.00 90.00 40.0
.00 5,595.00 .00 5,595.00) 0
.00 .00 115,000.00 115,000.00 0
.00 .00 64,390.00 64,390.00 0
.00 28,775.13 10,000.00 18,775.13) 2878
.00 4,313.46 4,450.00 136.54 96.9
.00 478.54 342.00 136.54) 139.9
.00 1,917.12 769.00 1,148.12) 2493
175,302.61 982,654.75 1,369,631.00 376,976.25 723




1-11-54862
1-11-58835
1-11-58883
1-11-58885
1-11-61880
1-11-61884
1-11-62851
1-11-62871
1-11-74895
1-11-74896
1-11-75849

1-20-51812
1-20-51818
1-20-51821
1-20-51822
1-20-51856
1-20-52834
1-20-54862
1-20-58835
1-20-58881
1-20-58882
1-20-58883
1-20-61815
1-20-61880
1-20-62863
1-20-62871
1-20-65824
1-20-65841
1-20-65876
1-20-75849
1-20-75891
1-20-78887

CITY OF HICKMAN
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

HICKMAN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
COMMUNITY CENTER
UTILITY-GAS,ELEC WATER,SEWER 317.23 3,262.28 00 ( 3,262.28) 0
SUPPLIES & SMALL TOOLS 299.94 4,978.21 00 ( 4,978.21) 0
OFFICE SUPPLIES .00 29.23 00 ( 29.23) 0
DUES AND SUBSCRIPTIONS .00 356.00 00 ( 35.00) 0
COMPUTER EXPENSE .00 1,355.50 00 ( 1,355.50) 0
PROFESSIONAL SERVICES 2,100.00 3,561.50 00 ( 3,561.50) 0
RENTAL EXPENSE .00 500.00 00 ( 500.00) 0
REPAIRS AND MAINTENANCE 1,668.32 24,820.97 00 ( 24,820.97) .0
BOND PRINCIPAL .00 115,187.50 .00 ( 115,187.50) .0
BOND INTEREST EXPENSE 32,426.25 64,952.50 00 ( 64,952.50) .0
CAPITAL OUTLAY .00 18,097.50 00 ( 18,097.50) .0
TOTAL COMMUNITY CENTER 36,701.74 236,780.19 00 236,780.19) .0
STREET
SALARIES AND WAGES 28,548.87 189,128.18 139,818.11  ( 49,310.07) 1353
PAYROLL TAXES 1,733.26 14,931.84 10,696.09 ( 4,235.75) 139.6
RETIREMENT 1,383.84 14,011.68 7,980.41 ( 6,031.27) 1756
EMPLOYEE BENEFITS 2,248.84 10,356.97 18,671.00 8,314.03 66.5
INSURANCE 25,380.67 28,957.67 22,500.00 ( 6,457.67) 1287
UNIFORMS & CLOTHING 65.87 525.48 950.00 424.51 56.3
UTILITY-GAS ELEC, WATER,SEWER 1,200.52 16,493.00 24,320.00 7,827.00 67.8
SUPPLIES & SMALL TOOLS 4,186.05 13,951.97 15,000.00 1,048.03 93.0
TELEPHONE-INTERNET 377.02 965.31 582.00 ( 383.31) 165.9
POSTAGE .00 1,336.50 1,545.00 209.50 86.4
OFFICE SUPPLIES .00 15.12 .00 ( 15.12) .0
CONSULTING SERVICES .00 83.30 2,500.00 2,416.70 3.3
COMPUTER EXPENSE .00 2,003.69 6,900.00 4,896.31 29.0
REFUSE SERVICE 63.39 687.18 00 ( 687.18) .0
REPAIRS AND MAINTENANCE 2,427.40 12,451.60 25,000.00 12,548.40 49.8
SCHOOLING/PROFESSIONAL DEV. .00 64.00 100.00 36.00 64.0
FUEL 4,532.55 19,010.67 20,000.00 989.33 95.1
FILING FEES .00 10.00 00 | 10.00) 0
CAPITAL OUTLAY .00 13,515.66 25,500.00 11,984.34 53.0
CAPITAL IMPROVEMENTS 2,117.22 156,143.46 740,000.00 583,856.54 211
MISCELLANEOUS 74.46 74 .46 00 74.46) .0

TOTAL STREET 74,339.96 494,716.75 1,062,062.61 567,345.86 46.6




1-30-51812
1-30-51819
1-30-51821
1-30-51822
1-30-51856
1-30-52834
1-30-54862
1-30-58835
1-30-58874
1-30-58877
1-30-58881
1-30-58882
1-30-58883
1-30-58885
1-30-61815
1-30-61880
1-30-61884
1-30-62871
1-30-65824
1-30-65858
1-30-73878
1-30-74895
1-30-74836
1-30-75849
1-30-75891
1-30-81850

CITY OF HICKMAN

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

WATER

SALARIES AND WAGES
PAYROLL TAXES
RETIREMENT

EMPLOYEE BENEFITS
INSURANCE

UNIFORMS & CLOTHING
UTILITY-GAS,ELEC,WATER,SEWER
SUPPLIES & SMALL TOOLS
TESTING

PRINTING AND PUBLISHING
TELEPHONE-INTERNET
POSTAGE

OFFICE SUPPLIES

DUES AND SUBSCRIPTIONS
CONSULTING SERVICES
COMPUTER EXPENSE
PROFESSIONAL SERVICES
REPAIRS AND MAINTENANCE
SCHOOLING/PROFESSIONAL DEV.
GENERAL TAXES

BAD DEBT

BOND PRINCIPAL

BOND INTEREST EXPENSE
CAPITAL QUTLAY

CAPITAL IMPROVEMENTS
LAND

TOTAL WATER

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
7,108.94 93,146.73 93,212.08 65.35 99.8
443.67 7,518.21 713072 ( 387.49) 1054
345.96 6,930.37 5,320.28 1,610.09) 130.3
2,248.84 10,356.94 12,448.00 2,091.06 83.2
25,380.67 26,236.96 22,500.00 ( 3,736.96) 116.6
65.87 453.31 950.00 496.69 47.7
3,843.85 30,662.36 33,235.00 2,572.64 92.3
1,142.39 26,520.25 50,000.00 23,479.75 53.0
182.00 1,607.00 1,843.00 236.00 87.2
68.72 803.62 1,113.00 309.38 722
47.18 1,565.49 2,360.00 794.51 66.3
307.93 3,540.35 3,855.00 314.65 91.8
.00 304.89 1,750.00 1,445.11 17.4
640.00 1,195.00 00 ( 1,195.00) 0
.00 .00 3,500.00 3,500.00 0
.00 2,043.79 11,800.00 9,756.21 17.3
.00 4,000.00 2,718.00 ( 1,282.00) 147.2
1,655.11 6,910.12 15,000.00 8,089.88 46.1
28.74 3,587.07 2,000.00 ( 1,587.07) 179.4
395.76 395.76 00 | 395.76) .0
.00 226.78 00 | 226.78) .0
.00 195,100.00 195,000.00 ( 100.00)  100.1
30,445.00 99,882.00 68,937.00 ( 30,945.00) 1449
9,098.12 1,026,547.96 15,500.00 1,011,047.96) 6622.9
126,846.76 186,393.77 3,885,000.00 3,698,606.23 438
.00 379.14 .00 ( 379.14) .0
210,295.51 1,736,307.87 4,435,172.08 2,698,864.21 39.2




1-40-51812
1-40-51819
1-40-51821
1-40-51822
1-40-51856
1-40-52834
1-40-54862
1-40-58835
1-40-58860
1-40-58877
1-40-58881
1-40-58882
1-40-58883
1-40-58885
1-40-61880
1-40-61884
1-40-62871
1-40-65824
1-40-65858
1-40-73878
1-40-74895
1-40-74896
1-40-75849
1-40-75891
1-40-81850

CITY OF HICKMAN

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

HICKMAN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
ELECTRIC
SALARIES AND WAGES 302.48 23,653.16 67,790.60 44,137.44 349
PAYROLL TAXES 18.88 1,866.71 5,185.98 3,319.27 36.0
RETIREMENT 43.24 1,831.01 3,869.29 2,038.28 47.3
EMPLOYEE BENEFITS 2,248.84 10,356.94 9,053.00 ( 1303.94) 1144
INSURANCE 25,380.67 26,236.96 22,500.00 ( 3,736.96) 1166
UNIFORMS & CLOTHING 65.87 453.28 900.00 446.72 50.4
UTILITY-GAS,ELEC WATER,SEWER 253.35 2,933.35 4,197.00 1,263.65 69.9
SUPPLIES & SMALL TOOLS .00 2,782.94 40,000.00 37,217.06 7.0
ELECTRICITY/WHOLESALE PURCHASE 155,301.12 1,262,462.50 1,256,022.00 ( 6,440.50) 100.5
PRINTING AND PUBLISHING 68.72 803.62 1,113.00 309.38 722
TELEPHONE-INTERNET 47.18 63547 592.00 ( 4347) 1073
POSTAGE 307.93 3,540.35 3,855.00 314.65 91.8
OFFICE SUPPLIES .00 304.88 1,000.00 695.12 30.5
DUES AND SUBSCRIPTIONS .00 242,07 1,864.00 1,621.93 13.0
COMPUTER EXPENSE .00 3,082.13 11,800.00 8,717.87 26.1
PROFESSIONAL SERVICES 114.46 8658.50 1,000.00 141.50 85.9
REPAIRS AND MAINTENANCE 5,909.96 11,340.81 15,000.00 3,659.19 75.6
SCHOOLING/PROFESSIONAL DEV. .00 750.00 00 ( 750.00) .0
GENERAL TAXES 11,874.57 11,974.57 00 ( 11,974.57) .0
BAD DEBT .00 124.88 00 ( 124.88) .0
BOND PRINCIPAL .00 78,150.00 104,150.00 26,000.00 75.0
BOND INTEREST EXPENSE .00 19,877.70 37,508.00 17,630.30 53.0
CAPITAL OUTLAY 30,163.45 103,820.09 15,500.00 ( 88,320.09) 669.8
CAPITAL IMPROVEMENTS .00 283,239.76 600,000.00 316,760.24 47.2
LAND .00 379.14 .00 ( 379.14) .0
TOTAL ELECTRIC 232,200.72 1,851,700.82 2,202,899.87 351,199.05 84.1




1-50-51812
1-50-51819
1-50-51821
1-50-51822
1-50-51856
1-50-52834
1-50-54862
1-50-58835
1-50-58874
1-50-58877
1-50-58881
1-50-58882
1-50-58883
1-50-58885
1-50-61815
1-50-61880
1-50-61884
1-50-62871
1-50-65858
1-50-73878
1-50-74893
1-50-74894
1-50-74895
1-50-74896
1-50-75849
1-560-75891

1-70-53866
1-70-53867

1-80-65858

CITY OF HICKMAN

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

SEWER

SALARIES AND WAGES
PAYROLL TAXES
RETIREMENT

EMPLOYEE BENEFITS
INSURANCE

UNIFORMS & CLOTHING
UTILITY-GAS,ELEC,WATER,SEWER
SUPPLIES & SMALL TOOLS
TESTING

PRINTING AND PUBLISHING
TELEPHONE-INTERNET
POSTAGE

OFFICE SUPPLIES

DUES AND SUBSCRIPTIONS
CONSULTING SERVICES
COMPUTER EXPENSE
PROFESSIONAL SERVICES
REPAIRS AND MAINTENANCE
GENERAL TAXES

BAD DEBT

CWSRF NOTE PRINCIPAL
CWSRF NOTE INTEREST EXPENSE
BOND PRINCIPAL

BOND INTEREST EXPENSE
CAPITAL OUTLAY

CAPITAL IMPROVEMENTS

TOTAL SEWER

POLICE

LAW ENFORCEMENT EXPENSE
EXTRA DUTY

TOTAL POLICE

KENO

GENERAL TAXES

TOTAL KENG

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
7.111.19 69,289.86 101,685.90 32,396.04 68.1
443.81 5,509.85 7,778.97 2,269.12 70.8
34596 5,223.14 5,803.94 580.80 90.0
2,476.99 10,585.09 13,579.00 2,993.91 78.0
25,380.67 26,236.96 22,500.00 ( 3,736.96) 116.6
65.87 525.48 1,000.00 474.52 52.6
4,479.63 36,071.87 31,731.00 ( 4,340.87) 1137
137.38 1,440.57 5,000.00 3,5659.43 28.8
205.94 2,880.11 3,642.00 761.89 791
68.71 803.59 1,113.00 308.41 722
120.80 1,445.29 1,481.00 36.71 97.6
307.93 2,204.85 2,310.00 105.15 95.5
.00 323.57 1,008.00 684.43 321
1,741.00 1,741.00 00 ( 1,741.00) .0
.00 .00 10,000.00 10,000.00 .0
.00 3,082.12 11,800.00 8,717.88 26.1
.00 .00 1,864.00 1,864.00 .0
.00 10,194.75 15,000.00 4,805.25 68.0
4,998.67 4,998.67 00 ( 4,998.67) .0
.00 169.80 00 ( 169.80) .0
.00 40,868.44 00 ( 40,868.44) 0
.00 4,078.12 00 ( 4,078.12) .0
.00 331,850.00 441,718.00 109,868.00 751
.00 199,634.38 143,523.00 ( 56,111.38) 138.1
352,739.25 2,304,050.49 15,500.00 ( 2,288,550.49) 14864.
.00 1,102.97 4,000,000.00 3,998,897.03 .0
400,713.80 3,064,310.97 4,838,037.81 1,773,726.84 63.3
11,792.00 129,712.00 137,000.00 7,288.00 94.7
898.98 8,757.33 5,500.00 ( 3,257.33) 169.2
12,690.98 138,469.33 142,500.00 4,030.67 97.2
.00 7,748.00 00 ( 7,748.00) 0
.00 7,748.00 00 ( 7,748.00) .0




1-90-51812
1-90-51818
1-90-51821
1-90-51822
1-90-51856
1-90-52834
1-90-54862
1-90-58835
1-90-58881
1-90-58883
1-90-58885
1-90-61880
1-90-61884
1-90-62871
1-90-65824
1-90-65886
1-90-75849
1-90-75891
1-90-78887

1-95-65859

1-99-79921

CITY OF HICKMAN

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING AUGUST 31, 2024

PARKS

SALARIES AND WAGES

PAYROLL TAXES

RETIREMENT

EMPLOYEE BENEFITS
INSURANCE

UNIFORMS & CLOTHING
UTILITY-GAS,ELEC,WATER,SEWER
SUPPLIES & SMALL TOOLS
TELEPHONE-INTERNET

OFFICE SUPPLIES

DUES AND SUBSCRIPTIONS
COMPUTER EXPENSE
PROFESSIONAL SERVICES
REPAIRS AND MAINTENANCE
SCHOOLING/PROFESSIONAL DEV.
TREE REBATES

CAPITAL OUTLAY

CAPITAL IMPROVEMENTS
MISCELLANEOUS

TOTAL PARKS

SALES TAX

SALES TAX ADMIN FEE

TOTAL SALES TAX

READING CENTRE
RECONCILIATION DISCREPANCIES-1

TOTAL READING CENTRE
TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

HICKMAN
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
4,276.81 13,848.72 21,184.56 733584 654
266.93 1,050.98 1,620.62 56064  64.9
.00 329.86 1,209.15 879.29 273
2,248.84 10,356.94 2,829.00 ( 7527.94) 366.1
25,380.65 26,236.94 22,500.00 3,736.94) 1166
65.86 9,212.83 00 9,212.83) 0
379.27 3,458.22 4,466.00 1,007.78 774
6,705.00 16,308.74 00 ¢ 16,308.74) 0
47.15 635.44 581.00 ( 54.44) 1094
.00 65.75 00 65.75) 0
.00 165.00 00 ¢ 165.00) 0
00 .00 2,200.00 2,200.00 0
00 9,415.00 00 9,415.00) 0
2,105.25 16,851.63 15,000.00 ( 1,851.63) 1123
.00 95.00 00 95.00) 0
.00 50.00 00 50.00) 0
.00 87,394.88 22,000.00 ( 65,304.88) 397.3
10,300.00  ( 56,991.00) 350,000.00 406,991.00 ( 16.3)
55.00 2,117.00 00 2,117.00) 0
51,830.76 140,601.93 443,590.33 302,98840 317
1,096.51 18,003.78 00 ¢ 18,003.78) 0
1,996.51 18,003.78 00 ¢ 18,003.78) 0
.00 88.90 00 88.90) 0
.00 88.90 00 88.90) 0
1,196,072.59 8,671,383.29 14,483,893.70 581251041  59.9
20564970 (  1965221.99) (  6442,387.70) (  4,477,165.71) ( 30.5)




NEBRASKA DEPARTMENT OF REVENUE
LOCAL OPTION SALES AND USE TAX

REMITTED TO CITIES
COLLECTION CONSUMERS SALES TAX ON CURRENT MONTH'S ALLOCATION ek *SETTLEMENT NEXT MONTH'S **SETTLEMENT
MONTH* SALES/USE TAX USE TAX MOTOR VEHICLES REFUNDS TO TAXPAYERS 3% ADMIN FEE TO CITY AMOUNT REFUNDS TO TAXPAYERS DATE
AUGUST 43,411.46 1,300.83 12,191.56 0.00 (1,707.12) 55,196.73 55,196.73 0.00 10.22.2023
SEPTEMBER 37,579.14 118.92 6,633.83 (1.72} (1,329.91) 43,000.26 43,000.26 0.00 11.22.2023
OCTOBER 38,276.83 338.47 15,926.75 0.00 (1,636.26) 52,905.79 52,905.79 0.00 12.22.2023
NOVEMBER 43,174.76 572.31 8,977.50 (0.24) (1,581.73} 51,142.60 51,142.60 (33.64} 01.22.2024
DECEMBER 46,148.08 1,101.83 8,253.60 (33.64) (1,664.10) 53,805.77 53,805.77 {120.23) 2.20.2024
JANUARY 34,705.85 141.40 13,579.72 (120.23) (1,449.20) 46,857.54 46,857.54 (11.19) 3.22.2024
FEBRUARY 37,306.76 116.60 9,093.77 (11.19) (1,395.18) 45,110.76 45,110.76 0.00 4.22.2024
MARCH 39,902.80 446.95 15,126.32 0.00 (1,664.28) 53,811.79 53,811.79 0.00 5.22.2024
APRIL 45,677.16 130.29 12,259.99 0.00 (1,742.02) 56,325.42 56,325.42 0.00 6.21.2024
MAY 48,295.62 295.76 12,657.57 0.00 (1,837.47) 59,411.48 59,411.48 (44.99) 7.22.2024
JUNE 50,977.49 822.64 14,795.05 {44.99) {1,996.51) 64,553.68 64,553.68 0.00 8.22.2024
JuLy 0.00 0.00
0.00 0.00
TOTALS 465,455.95 5,386.00 129,495.66 (212.01) (18,003.78) 582,121.82 582,121.82 {210.05)

* This is the tax month for which the local option sales and use tax was collected by retailers or paid by taxpayers.
**This is the date that payment will be electronically deposited into the bank account.
***This is the amount of the payment that will be received after refunds to taxpayers and administrative fees have been deducted.
TOTAL SALES TAX (RESTRICTED FUNDS)
Register: 104.1 - Cash in Bank - SALES TAX REVENUE
Date Number Payee Memo Payment Deposit Balance
9/22/2023 July 2023 Sales Tax Revenues $59,798.12 $1,037,910.91
9/30/2023 Interest $1,564.67 $1,039,475.58
10/22/2023 August 2023 Sales Tax Revenues $55,196.73 $1,094,672.31
10/31/2023 Interest $1,831.36 $1,096,503.67
11/22/2023 September 2023 Sales Tax Revenues $43,000.26 $1,139,503.93
11/30/2023 Interest $1,805.44 $1,141,309.37
12/22/2023 Qctober 2023 Sales Tax Revenues $52,905.79 $1,194,215.16
12/31/2023 Interest $1,818.41 $1,196,033.57
1/22/2024 November 2023 Sales Tax Revenues $51,142.60 $1,247,176.17
1/31/2024 Interest $2,168.81 $1,249,344.98
2/14/2024 Transfer to Community Centre Bond Pmt $147,713.75 $1,101,631.23
2/20/2024 December 2023 Sales Tax Revenues $53,805.77 $1,155,437.00
2/25/2024 Interest $1,860.55 $1,157,297.55
3/22/2024 January 2024 Sales Tax Revenues $46,857.54 $1,204,155.09
3/31/2024 Interest $1,840.94 $1,205,996.03
4/22/2024 February 2024 Sales Tax Revenues $45,110.76 $1,251,106.79
4/30/2024 Interest $2,115.50 $1,253,222.29
5/22/2024 March 2024 Sales Tax Revenues $53,811.79 $1,307,034.08
5/31/2024 Interest $2,136.66 $1,309,170.74
6/21/2024 April 2024 Sales Tax Revenues $56,325.42 $1,365,496.16
6/28/2024 interest $2,012.95 $1,367,509.11
7/22/2024 May 2024 Sales Tax Revenues $59,411.48 $1,426,920.59
7/31/2024 Interest $2,480.26 $1,429,400.85
8/22/2024 June 2024 Sales Taxe Revenues $64,553.68 $1,493,954.53
8/31/2024 interest $2,357.72 $1,496,312.25

$1,496,312.25

$1,496,312.25

Report Generated 9/11/2024
by Cari Forbes, City Treasurer



3884.87 MV Sales Tax Admin Fee
14125.26 General Sales Tax Admin Fees

18010.13 600,125.60 GROSS
For Cari Presentation
FY 2024 FY2023  Annual Change
Aug 55,196.73 52,948.56 2,248.17 4%
Sept 43,000.26 56,345.59 13,345.33 -31%
Oct 52,905.79 46,364.30 6,541.49 12%
Nov 51,142.60 52,428.54 1,285.94 -3%
Dec 53,805.77 51,753.67 2,052.10 1%
Jan 46,857.54 44,803.71 2,053.83 4%
Feb 45,110.76 46,736.91 1,626.15 -4%
Mar 53,811.79 48,903.44 4,908.35 9%
Apr 56,325.42 46,483.73 9,841.69 17%
May 59,411.48 57,315.40 2,096.08 1%
Jun 64,553.68 52,992.94 11,560.74 18%
Jul 0.00 59,798.12 #DIV/0!
582,121.82 616,874.91 25,045.03

Report Generated 9/11/2024
by Cari Forbes, City Treasurer
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Executive Summary

This study was prepared by JK Energy Consulting, LLC (JKEC) for the City of Hickman
and its water utility (Utility). The purpose of the study was to review the Utility’s revenues
and expenses and ensure water rates are adequate to pay for projected expenses.

Based on the analysis completed, it appears the existing rates do not collect sufficient
revenue to cover projected revenue requirements, including debt service payments, in
fiscal year (FY) 2027. While revenues are sufficient to cover projected expenses through
FY 2026, by FY 2027 the projected cash basis cost of service is 18.3% greater than
projected revenue (see Table 1, Line 27). The shortfall is primarily driven by debt service
issued to fund the Ultility’s capital improvement program. The Utility is planning to
construct a $5.8 million redundant water main in the FY 2027 timeframe.

The proposed rate plan would implement annual rate increases of 6% in FY 2025, FY
2026 and FY 2027. If the Utility does not implement the proposed rate increases, the
Utility does not collect sufficient revenue to pay projected operating expenses, capital
improvements and debt service expenses in FY 2027. If the Utility does not implement
the series of rate increases in FY 2025 and FY 2026, it would likely need to implement a
rate increase of approximately 18% in FY 2027.

The cost of service analysis was completed to assess the amount that each rate class
should be paying, compared to the revenue that is being collected from existing rates.
The cost of service indicated all rate classes were paying less than the allocated cost of
service, primarily because a 6% increase in revenue was necessary. The indicated rate
changes varied between 5.9% and 7.5%, depending on the rate class and usage profile
(see Table 6). This is a relatively narrow bandwidth of required rate changes.
Implementing similar rate increase percentages for all rate classes and rate components
would be a reasonable approach to implementing the proposed 6% increase in revenue.

The purpose of rate design is to develop rates that reflect the cost of service and
accomplish other goals established by the Utility. The proposed rates would increase
the average monthly residential water bill from $57.55 in FY 2024 to $61.00 in FY 2025,
or approximately $3.45.

The Utility’s water rate tends to be on the higher end of its peer group. There are multiple
factors that affect water costs, including geography, customer sales growth, and financing
costs if large capital projects are necessary. The Utility has experienced rapid growth in
water sales in current years and this growth has dictated the construction of significant
water system improvements. While these improvements may cause short-term rate
increases, they provide for long-term stability of supply and enable the Utility to serve
expected growth. As the growth materializes, additional water sales may enable the Utility
to stabilize or reduce water rates.

City of Hickman
Water Cost of Service Report -2- J KEC
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Conclusions

The following conclusions were reached, based on the information provided and analyses
completed:

1.

2.

Projected revenues from existing rates are approximately $762,000 for FY
2024.

Projected operating results indicate the need for a rate increase of
approximately 18% by FY 2027. This increase is primarily driven by debt
service associated with the construction of a new redundant water main at a
cost of $5.8 million.

Implementing a series of 6% rate increase in FY 2025 through FY 2027 would
provide a phase-in of necessary rates to fund debt service on the redundant
water main.

Existing rates would need to increase by approximately $46,000, or 6%, based
on the proposed rate plan.

The cost of service indicated that all rate classes are paying within a reasonable
bandwidth compared to the overall 6% revenue increase proposed.
Implementing an across-the-board rate increase of 6% for all rate classes and
rate components would be a reasonable method for implementing the proposed
revenue increase.

Implementing a rate change of 6% results in rates that are toward the higher
end of the Utility’s peer group. Numerous factors beyond the control of the
Utility, including growth and the need for reliable water supply and distribution,
have resulted in rates that are higher than the Utility’s peer group.

Recommendations

The following recommendations were developed based on the analyses completed and
conclusions reached:

1.

Water rates should be increased 6% on October 1, 2024 (for FY 2025) and 6%
for FY 2026. This equates to an average monthly residential bill increase of
$3.45 in October 2024 and $3.66 in October 2025. The rate ordinance included
in Appendix A would implement these rate increases.

2. The Utility should plan for a rate increase on October 1, 2026 (FY 2027). The
amount and timing of this rate increase is dependent on the construction cost,
schedule and debt service costs associated with the new redundant water main
project.

3. The Utility should evaluate its rates if an unexpected expense or change in
usage occurs between now and FY 2027.

City of Hickman
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Purpose and Approach

The purpose of this study was to review the water rates charged by the Utility. The goal
of future water rates was to collect sufficient revenue to cover projected expenses,
including debt service for water system improvements.

The approach to the study involved completing several tasks. Retail water sales,
operating expenses, non-retail revenues, and other financial information was collected.
Test year expenses for FY 2024 and future expenses through FY 2027 were projected.
A rate plan was developed to meet the financial goals established by the Utility. The
allocated cost of service for each rate class was calculated and compared to revenue
from existing rates. The existing rate ordinance was reviewed, and new rates were
developed. A written report was prepared and presented to City staff for review prior to
submitting to the City Council.

Background

City of Hickman — Water Utility

The City operates the water utility, which serves customers located within Hickman and
a number of customers in adjacent rural areas. The Utility serves approximately 1,070
customers, approximately 1,000 of which are residential. The City is located near Lincoln
and has experienced higher-than-normal growth rates in recent years. Recent building
permit activity suggests that water sales growth of 5% or more annually may be expected,
largely due to residential and small commercial construction activities.

The planned growth patterns have resulted in the Utility making significant capital
improvements to its water system in recent years, with additional plans in the next four
years. The City issued nearly $5 million in bonds to fund water treatment facility
improvements and is planning to construct a water main project costing nearly $6 million
in the FY 2027 timeframe. The construction of the water main project is necessary to
provide a redundant water main to supply the Utility in case the existing water main
experience an unexpected short-term outage due to maintenance, a break or some other
damage.

Projected Financial Results

The purpose of preparing projected financial results is to compare projected revenues
with expenses and determine the need for future rate increases. Projections were
prepared for the period FY 2024 through FY 2027 based on information provided by the
Utility.

City of Hickman
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Parameters

The following parameters were used to develop the test year budget and the projected
financial results.

1.

2.

10.

11.

Historical and projected results were prepared based on the Utility’s fiscal year
(October 1 through September 30).

The FY 2024 water department budget was used as the basis for the FY 2024
test year budget, with normal escalation and adjustments for other known
changes.

Capital improvements of $150,000 per year would be paid from ongoing
revenues without issuing additional debt.

Operating and maintenance expenses, administrative costs, and other internal
expenses were projected to increase at a rate of 3% annually.

Water sales were projected to increase by 5% annually based on recent growth
history.

Projected financial results were presented on an “accrual basis” and “cash
basis.” Accrual basis accounting is consistent with Generally Accepted
Accounting Principles (GAAP) and cash basis results were intended to reflect
actual cash flow. Each approach is important for ratemaking purposes, since
the Utility’s rates should ensure positive cash flow, positive net income.

The cost of service was prepared on a cash basis, including capital
improvements and debt service payments, while excluding depreciation.
Depreciation expense of $150,000 in FY 2024 through FY 2027 was included
in the accrual-based financial results.

Existing debt service was included based on the repayment schedule provided
by staff.

The City would issue bonds in FY 2027 to fund projected water system
improvements, including the construction of a redundant primary water main at
a cost of $5.8 million. The new bonds would be issued for 25 years with an
interest rate of 5%. No debt forgiveness or grants were included.

Minimum debt service coverage ratio of 110% was included as a constraint for
rate-setting purposes.

Projected Financial Results

Table 1 (see page 6) shows the projected financial results for FY 2025 through FY 2027,
along with test year FY 2024 and historical financial results for FY 2022 and FY 2023.
The projected financial results do not include any rate changes or use of available funds
for rate stabilization. While there appears to be sufficient revenue in FY 2025 and FY
2026, when new bonds are issued to fund the redundant water main project, there would
be a shortfall of approximately $162,000 in FY 2027. If the City waits until bonds are
issued in FY 2027, it will need a rate increase of 18% to provide adequate revenue to
cover projected operating costs, debt service payments and capital expenditures that are
funded from ongoing revenues.
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Table 2 shows projected debt service coverage based on existing rates. A rate increase
of 8.9% would be necessary in FY 2027 to provide sufficient debt service to meet debt
service coverage requirements for existing bonds and the projected bond issuance for
the water main project. The needed rate change to provide sufficient cash flow is greater
than the rate increase required to maintain a 1.10 debt service coverage ratio. The
proposed rate plan is based on the cash basis operating results.

Table 2
City of Hickman
2024 Water Cost of Service Study
Projected Financial Results - Debt Service Coverage
Existing Rates

Test Year Projected
Line Description 2024 2025 2026 2027
1 [Retail Revenue - Existing Rates $ 761,629 | $ 799,710 $ 839,696 881,680
2 |Debt Service Coverage
3 Net Revenue (1) $ 555,186 |$ 587,074 $ 620,680 $ 656,094
4 Debt Service Expense $ 263,937 |$ 268,533 $ 270,719 $ 667,796
5 |Debt Service Coverage (2) 2.10 2.19 2.29 0.98
6 [Revenue Increase for 1.1x Coverage (264,855) (291,688) (322,889) 78,482
7 |Rate Increase for 1.1x Coverage (%) (3) -34.8% -36.5% -38.5% 8.9%
Note:

1. Operating revenue, less operating and maintenance expenses (excluding depreciation).
2. Net revenue divided by debt service expense.
3. Line 6 divided by Line 1. Represents total cumulative rate change from existing rates required.

Future Rate Changes

Table 3 (see page 8) shows the projected operating results with 6% rate increases in FY
2025, FY 2026 and FY 2027. The series of rate increases in FY 2025 through FY 2027
would result in sufficient revenue to cover projected operating expenses, debt service
costs, and planned capital improvements. Implementing a series of rate increases would
help customers avoid a sudden increase while providing stable financial results for future
periods.

If the City defers rate increases until FY 2027, when the bonds are issued for the
redundant water main project, it will likely need a rate increase of more than 18%. If the
City is reasonably sure it will construct the water main project in the FY 2027 timeframe,
it should consider implementing 6% rate changes in FY 2025 and FY 2026. An additional
rate increase of 6% in FY 2027 would likely be needed, but its implementation can be
delayed until additional information about project costs, interest rates and bond financing
parameters.
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Table 3
City of Hickman
2024 Water Cost of Service Study
Projected Financial Results
Proposed Rates - Cash Basis

Test Year Projected

Line Description 2024 2025 2026 2027
1 |Operating Revenues
2 Retail Sales - Existing Rates $ 761,629 | $ 799,710 $ 839,696 $ 881,680
3 Rate Changes - 45,698 103,762 171,033
4 Other Operating Revenue 64,292 66,221 68,207 70,254
5 |Total Operating Revenue $ 825,921 | $ 911,629 $ 1,011,665 $ 1,122,967
6 |Operating Expenses
7 Personnel Services $ 118,111 | $ 121,654 $ 125304 $ 129,063
8 Other Operating Expense 152,624 157,203 161,919 166,776
9 Depreciation 124,786 128,530 132,385 136,357
10 |Total Operating Expenses $ 395,521 | $ 407,387 $ 419,608 $ 432,197
11 |Operating Income - GAAP Basis $ 430,400 | $ 504,242 $ 592,057 $ 690,771
12 |Non-Operating Expense/(Revenue)
13 Interest Income $ - $ - $ - $ -
14 Existing Interest Expense 68,937 68,533 65,719 62,730
15 Future Interest Expense - - - 307,500
16 Interfund Transfer Out - - - -
17 Bond Costs -
18 |Total Non-Operating Expense/(Revenue) | $ 68,937 | $ 68,533 $ 65,719 $ 370,230
19 |Net Income - GAAP Basis $ 361,463 | $ 435709 $ 526,338 $ 320,541
20 |Rate Change 6.00% 6.00% 6.00%
21 |Cash Basis
22 Net Income $ 361,463 | $ 435709 $ 526,338 $ 320,541
23 Plus Depreciation 124,786 128,530 132,385 136,357
24 Less Debt Service Principal (195,000) (200,000) (205,000) (205,000)
25 Less Future Debt Service Principal - - - (92,566)
26 Less Capital Expenditures (150,000) (150,000) (150,000) (150,000)
27 |Net Income - Cash Basis $ 141,249 | $ 214,239 $ 303,724 $ 9,331
28 |Rate Change for Breakeven Cash Flow -18.5% -26.8% -36.2% -1.1%

Table 4 (see page 9) shows the projected debt service ratio if the proposed rate increases
are implemented. The series of proposed rate increases would increase debt service
coverage to approximately 1.24 in FY 2027. This calculation does not include the effect
of any debt forgiveness or use of grant money. Increasing rates based on the proposed
rate plan of 6% annual increases through FY 2027 would provide some margin over
required debt service coverage ratio requirements, provide additional financial flexibility
to issue new bonds, cover revenue shortfalls, and pay for unexpected operating

expenses.
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Table 4
City of Hickman
2024 Water Cost of Service Study
Projected Financial Results - Debt Service Coverage
Proposed Rates

Test Year Projected
Line Description 2024 2025 2026 2027
1 [Retail Revenue - Proposed Rates $ 761,629 | $ 845408 $ 943,458 1,052,714
2 |Debt Service Coverage
3 Net Revenue (1) $ 555,186 |$ 632,771 $ 724442 $ 827,128
4 Debt Service Expense $ 263937 |$ 268533 § 270,719 $ 667,796
5 |Debt Service Coverage (2) 2.10 2.36 2.68 1.24
6 |Revenue Increase for 1.1x Coverage (264,855) (337,386) (426,652) (92,552)
7 |Rate Increase for 1.1x Coverage (%) (3) -34.8% -39.9% -45.2% -8.8%
Note:

1. Operating revenue, less operating and maintenance expenses (excluding depreciation).
2. Net revenue divided by debt service expense.
3. Line 6 divided by Line 1. Represents total cumulative rate change from existing rates required.

Cost of Service

The purpose of the cost of service analysis is to identify the costs related to serving each
class of customers. Several steps were completed to prepare the cost of service analysis.
A test year budget was prepared based on the FY 2024 operating budget, with
adjustments for known changes. Each expense item was identified and assigned to a
utility function, and further classified as a base, extra capacity (peak day or peak hour),
and customer related expense. This process is called “functionalization” and
“classification.”

The costs related to each function were allocated to each customer class based on
generally accepted cost allocation principles for municipal water utilities. The allocated
costs were compared to revenues based on existing rates. The comparison of the cost
of service to revenue from existing rates was used as a factor in designing rates.

Test Year Budget

The purpose of preparing a test year budget is to create a scenario that is as close to
‘normal” operating conditions as possible, reflecting known changes for the Utility. The
test year budget for FY 2024 included the following adjustments to the FY 2024 operating
budget:

Normalized water sales based on typical historical water sales.

Exclusion of sales tax revenues and expenses.

Debt service based on existing loan repayment schedule.

Additional operating margin based on increasing revenues by 6% was included.

rOM~
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The test year budget for FY 2024 was approximately $807,000 and is summarized in
Table 5. The test year budget represents the amount that needs to be collected from
retail rates. It includes all operating expenses, debt service payments, capital
improvements funded from rates, and is reduced for revenue from interest income and
other non-retail revenue.

Table 5
City of Hickman
2024 Water Cost of Service Study
Test Year Budget by Function

Annual
Production/  Customer/
Line Rate Class Distribution Metering Other Total

1 |Residential $ 374,144  § 124,270 $ 251,329 | § 749,743
2 |Multi-Family - - - -

3 |Commercial 25,576 10,241 20,713 56,530
4 |Municipal 137 303 613 1,053
5 |Tank Truck - - - -

6 |Fire Hydrants - - - -

7 |Private Fire Protection Service - - - -

8 |Total $ 399,857 $ 134,815 $ 272,654 | $ 807,326
9 |Percentage 50% 17% 34% 100%

Functionalization and Classification

Functionalization and classification involve assigning the expense items to function and
classifying those expenses on the basis of a reasonable allocation method. The following
functions were used for the Ultility:

Water Production

Water Distribution (including storage)
Customer service

Metering

Other (interest income, other charges)

a0~

Production and distribution costs were split between base costs, which vary in proportion
to water usage, and extra capacity costs. Extra capacity costs were divided between
extra peak day capacity and extra peak hour capacity. These costs vary in proportion to
the amount the peak usage exceeds the average usage. Customer and metering costs
include those costs associated with serving a particular customer, regardless of the
customer’s water usage. This would include expenses like customer billing, meter
reading, customer accounting expense, and maintenance costs related to these
functions.
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Table 5 (see page 10) summarizes the classification of test year expenses, including the
allocation to the various retail rate classes. Approximately $400,000 is production and
distribution-related, $135,000 is customer-related and $273,000 is related to other
expenses. Based on this classification, 50% of the Utility’s test year budget is production
and distribution-related, 17% is customer-related, and 34% is considered other expenses
unrelated to production, distribution or customer expense. A large portion of the other
expenses is the margin associated with implementing the 6% rate change.

Cost Allocation

The functionalized costs were allocated to the various rate classes using generally
accepted methods for preparing embedded cost of service studies. There is no standard
cost of service methodology that the Utility is required to follow by a regulatory agency.
There are a number of guidelines that municipal utilities follow, including publications and
guidelines from the American Water Works Association.

Comparison of Revenues to Cost of Service

Revenues collected from existing rates were compared to the allocated cost of service.
The purpose of this comparison was to provide guidance on the adequacy of the existing
rates for each rate class. This comparison can be used to assess the general magnitude
of rate changes needed for each rate class and is one factor in determining the need for
rate adjustments for individual rate classes.

Table 6 (see page 12) compares the revenue from existing rates to the calculated cost of
service. Overall, the cost of service was 6% more than revenues from existing rates. The
cost of service was 5.9% more than existing revenues for residential customers; 7.5%
more than existing revenues for commercial customers; and 7.4% more than existing
revenues for municipal customers. All rate classes are currently paying a rate that is within
2% of the calculated cost of service, which is a reasonable bandwidth for cost of service
calculations. Based on the cost of service results, it is reasonable to implement a similar
rate change for all rate classes.

[Intentionally left blank.]
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Table 6
City of Hickman
2024 Water Cost of Service Study
Comparison of Cost of Service
to Revenue from Existing Rates

Annual
Revenue
Existing Cost of Difference
Line Rate Class Rates Service $ | %
1 |Residential $ 708,044 $ 749,743 | $ 41,699 5.9%
2 [Multi-Family - - - 0.0%
3 |Commercial 52,604 56,530 3,926 7.5%
4 [Municipal 980 1,053 73 7.4%
5 |Tank Truck - - - 0.0%
6 |Fire Hydrants - - - 0.0%
7 |Private Fire Protection Service - - - 0.0%
8 |Total $ 761,629 $ 807,326 | $ 45,697 6.0%,

Rate Design

The proposed rate plan would increase rates by a cumulative total of 18% through FY
2027. The proposed rate design included in the rate ordinance would implement the first
two 6% annual rate changes in October 2024 and October 2025. Based on the cost of
service results, an across the board approach to increasing the monthly customer charge
and flow-based charge was used. Under this approach, all customers would experience
a similar percentage rate increase.

The proposed rate change would increase the average monthly residential water bill by
$3.45 per month in October 2024 and $3.66 in October 2025 and $3.87 in October 2026.
Table 7 (see page 13) shows the revenue from existing rates and the proposed FY 2025
rates by rate class, effective October 2024. Table 8 (see page 13) shows the proposed
revenue increases by rate class for FY 2026, effective October 2025.

A third rate increase of 6% will likely be necessary in FY 2027 if the City proceeds with
construction of a redundant water main and issues bonds to fund the project. The
proposed ordinance attached to this report does not include the FY 2027 rate change.
The City should assess the need for the FY 2027 rate change in the summer of 2026
when it likely will have better information about growth trends, the cost of the new water
main, and financing parameters including interest rates and financing term.
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Table 7
City of Hickman
2024 Water Cost of Service Study
Proposed Rate Change by Rate Class - October 2024

Annual
Revenue Revenue
Existing FY 2025 Difference
Line Rate Class Rates Rates $ | Bil() | %
1 [Residential $ 708,044 $ 750,527 | $ 42,483 $ 345 6.0%
2 |Multi-Family - - - - 0.0%
3 |Commercial 52,604 55,761 3,156 6.23 6.0%
4 |Municipal 980 1,039 59 2.45 6.0%
5 |Tank Truck - - - - 0.0%
6 |Fire Hydrants - - - - 0.0%
7 |Private Fire Protection Service - - - - 0.0%
8 |Total $ 761,629 $ 807,326 | $ 45,698 $ 3.66 6.0%
Note:
1. Change in average monthly bill for customers within rate class.
Table 8
City of Hickman
2024 Water Cost of Service Study
Proposed Rate Change by Rate Class - October 2025
Annual
Revenue Revenue
FY 2025 FY 2026 Difference
Line Rate Class Rates Rates $ | Bil() | %
1 |Residential $ 750,527 $ 795,558 | $ 45,032 $ 3.66 6.0%
2 |Multi-Family - - - - 0.0%
3 |Commercial 55,761 59,106 3,346 6.60 6.0%
4 |Municipal 1,039 1,101 62 2.60 6.0%
5 |Tank Truck - - - - 0.0%
6 |Fire Hydrants - - - - 0.0%
7 |Private Fire Protection Service - - - - 0.0%
8 |Total $ 807,326 $ 855,766 | $ 48,440 $ 3.77 6.0%)

Note:

1. Change in average monthly bill for customers within rate class.
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With the proposed rate increases, the Utility’s residential water rates in FY 2025 would
be toward the higher end of rates for municipal utilities in eastern Nebraska. Table 9 (see
page 15) provides a comparison of existing rates for the cities of Beatrice, Lincoln,
Nebraska City, Seward, and Wahoo to the proposed FY 2025 rates for Hickman. The
comparisons were prepared for usage of 5,000 gallons, 10,000 gallons and 15,000
gallons.

The typical monthly residential water usage for the Utility is approximately 9,000 gallons
per month. Based on the comparison prepared for 10,000 gallons of usage, the calculated
monthly bill in FY 2025 would be lower than Seward for the analyzed usage levels and
somewhat higher than Beatrice, Lincoln, Nebraska City and Wahoo. The rate comparison
indicates the projected water rates are toward the higher end of the selected peer group.

There are multiple factors that affect water costs, including geography, customer sales
growth, and financing costs if large capital projects are necessary. The Utility has
experienced rapid growth in water sales in current years and this growth has dictated the
construction of significant water system improvements. While these improvements may
cause short-term rate increases, they provide for long-term stability of supply and enable
the Utility to serve expected growth. As the growth materializes, additional water sales
may enable the Utility to stabilize or reduce water rates.

[Intentionally left blank.]
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Table 9
City of Hickman
2024 Water Cost of Service Study
Typical Bill Comparison
Rate Comparisons - October 2024 Rates
Residential 3/4" Meter

Rate Comparisons

Utility 5,000 gal | 10,000 gal | 15,000 gal
Beatrice (1) 27.20 38.45 49.70
Hickman (2) 42.51 55.76 79.61
Lincoln (3) 29.28 46.76 64.25
Nebraska City (4) 24.78 35.21 29.97
Seward (5) 39.19 65.51 95.66
Wahoo (6) 36.88 47.80 58.72

Notes:

1. Effective October 1, 2023

2. Proposed rates, based on 6% rate increase and subject
to final rate design.

3. Effective January 2024

4. Rates effective March 2019

5. Rates effective January 2019

6. Rates effective February 1, 2024

Conclusions

The following conclusions were reached, based on the information provided and analyses
completed:

1.  Projected revenues from existing rates are approximately $762,000 for FY
2024.

2. Projected operating results indicate the need for a rate increase of
approximately 18% by FY 2027. This increase is primarily driven by debt
service associated with the construction of a new redundant water main at a
cost of $5.8 million.

3. Implementing a series of 6% rate increases in FY 2025 through FY 2027 would
provide a phase-in of necessary rates to fund debt service on the redundant
water main.

4. Existing rates would need to increase by approximately $46,000, or 6%, based
on the proposed rate plan.
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The cost of service indicated that all rate classes are paying within a reasonable
bandwidth compared to the overall 6% revenue increase proposed.
Implementing an across-the-board rate increase of 6% for all rate classes and
rate components would be a reasonable method for implementing the proposed
revenue increase.

Implementing a rate change of 6% results in rates that are toward the higher
end of the Utility’s peer group. Numerous factors beyond the control of the
Utility, including growth and the need for reliable water supply and distribution,
have resulted in rates that are higher than the Utility’s peer group.

Recommendations

The following recommendations were developed based on the analyses completed and
conclusions reached:

1.

Water rates should be increased 6% on October 1, 2024 (for FY 2025) and 6%
for FY 2026. This equates to an average monthly residential bill increase of
$3.45 in October 2024 and $3.66 in October 2025. The rate ordinance included
in Appendix A would implement these rate increases.

2. The Utility should plan for a rate increase on October 1, 2026 (FY 2027). The
amount and timing of this rate increase is dependent on the construction cost,
schedule and debt service costs associated with the new redundant water main
project.

3. The Utility should evaluate its rates if an unexpected expense or change in
usage occurs between now and FY 2027.
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Appendix A — Rate Ordinance
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ORDINANCE NO. 2024-

AN ORDINANCE TO ESTABLISH CHARGES AND FEES FOR USE OF THE MUNICIPAL
WATER SYSTEM PER §7-207 OF THE MUNICIPAL CODE OF HICKMAN, NEBRASKA;
TO CHANGE RESIDENTIAL, COMMERCIAL AND INDUSTRIAL CUSTOMER
CHARGES FOR WATER SERVICE; TO REPEAL ORDINANCE 2022-17 AND TO
PROVIDE AN EFFECTIVE DATE HEREOF; AND ORDERING THEPUBLICATION OF
THE ORDINANCE IN PAMPHLET FORM.

BE IT ORDAINED BY THE MEMBERS OF THE GOVERNING BODY OF THE CITY OF
HICKMAN, NEBRASKA:

Section 1. Charges and Fees for Water Use by Customers of the Municipal Water
System per Section 7-207 of the Municipal Code of the City of Hickman be as follows:

MUNICIPAL WATER DEPARTMENT: USER RATES: All water consumers shall be liable
for the following rates provided by this ordinance unless and until the consumer shall, by
written order, direct the Municipal Clerk to shut off the water at the stop box in which case
the customer shall not be liable thereafter for water rental until the water is turned on
again.

A. Residential Rate

1. The Residential rate shall be applicable when the building, premises or place
receiving water service is primarily used for dwelling or family living purposes. This
includes multiple-meter residences used for this purpose.

2. A monthly Customer Charge shall be charged.

3. All water consumed per month shall be billed the following charges per thousand
(1,000) gallons, or any portion thereof.

4. The minimum bill shall be the Customer Charge.

Rates:
EFFECTIVE DATE: October 1, 2024 October 1, 2025
Customer Charge, per month $29.26 $31.01
Usage Charge $/1000 gal. $/1000 gal.
First 10,000 gal. $2.65 $2.81
Next 10,000 gal. $4.77 $5.06
Excess $6.89 $7.30

B. Multi-Family Rate

1. The Multi-Family rate shall be applicable in cases where more than one residential
dwelling is served by a single meter.



. A monthly Customer Charge, based on customer meter size, shall be charged.

All water consumed per month shall be billed the following charges per thousand
(1,000) gallons or any portion thereof.

4. The minimum bill shall be the Customer Charge.
Rates:
EFFECTIVE DATE: October 1, 2024 October 1, 2025
Customer Charge, per month
2" or less $29.15 $30.90
3’ $57.77 $61.24
4” $84.27 $89.33
6” $269.77 $285.96
Usage Charge $/1000 gal. $/1000 gal.
First 10,000 gal. $2.65 $2.81
Next 10,000 gal. $4.77 $5.06
Excess $6.89 $7.30

C. Commercial Rates

1.

The Commercial rate shall be applicable when the building, premises or place
receiving water service is primarily used for other than residential dwelling or family
living purposes. This rate includes Municipal Service.

A monthly Customer Charge shall be charged.

All water consumed per month shall be billed the following charges per thousand
(1,000) gallons or any portion there

4. The minimum bill shall be the Customer Charge.
Rates:
EFFECTIVE DATE: October 1, 2024 October 1, 2025
Customer Charge, per month $39.43 $41.80
Usage Charge $/1000 gal. $/1000 gal.
First 10,000 gal. $2.65 $2.81
Next 10,000 gal. $4.77 $5.06

Excess $6.89 $7.30



D. Tank Truck Rate

Any water supplied to tank trucks from a fire hydrant shall be billed at the following
rates:

EFFECTIVE DATE: October 1, 2024 October 1, 2025

Usage Charge $/1000 gal. $/1000 gal.
First 1,000 gal. $47.70 $50.56
Excess $5.30 $5.62

E. When the billing period of a customer’s first or final bill is less than thirty (30) days in
length, the applicable monthly minimum charge of “A” through “C” above, on the
customer’s first or final bill, shall be prorated based on the number of days service is
provided divided by thirty (30) days.

Section 2. That Ordinance 2022-17 of Hickman, Nebraska, is hereby repealed.

Section 3. This ordinance will become effective and operative with the first billing date
occurring on or after October 1, 2024.

Section 4. This ordinance will be in full force and effect from and after its passage,
approval and publication or posting in pamphlet form as required by law.

PASSED AND APPROVED this day of , 2024.

Doug Wagner, Mayor

ATTEST:

Jaala Johnson, City Clerk

(SEAL)
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Executive Summary

This study was prepared by JK Energy Consulting, LLC (JKEC) for the City of Hickman
and its wastewater Utility (Utility). The purpose of the study was to review the Utility’s
revenues and expenses and ensure sewer rates are adequate to pay for projected
expenses.

Based on the analysis completed, existing rates do not collect sufficient revenue to cover
projected expenses in fiscal year (FY) 2024 through FY 2027. Projected retail revenues
for FY 2024 were approximately $820,000, while projected test year expenses were
approximately $862,000 (see Table 6, Line 6). This indicates a rate increase of 5% would
be necessary in FY 2024 to ensure sufficient revenue to cover projected expenses (see
Table 6, Line 16).

The proposed rate plan includes two rate increases of 5% for FY 2025 and FY 2026 (see
Table 3, Line 20). Implementing 5% rate increases in FY 2025 and FY 2026 should
provide adequate revenue to cover projected operating expenses, debt service costs and
the cost of capital improvements not being funded from issuing new debt. Rate increases
beyond FY 2026 will be dependent on future expenses and the cost of capital
improvements.

The cost of service analysis was completed to assess the amount that each rate class
should be paying compared to the revenue that is being collected from existing rates.
The cost of service indicated that all rate classes were paying less than the cost of service.
The indicated rate increases varied between 4.8% and 8.6%, depending on the rate class
and usage profile (see Table 6).

The purpose of rate design is to develop rates that reflect the cost of service and
accomplish other goals established by the Utility. Based on the cost of service results, it
was proposed to implement the rate change by increasing all rate components a similar
percentage. The proposed rates would increase the average monthly residential sewer
bill from $62.26 under existing rates to $65.37 in FY 2025, or approximately $3.11 (see
Table 7, Line 1). In FY 2026, the average residential sewer bill would increase by $3.27
per month. The Ultility’s sewer rate tends to be higher than its peer group (see Table 10);
however, the Utility has been proactive with regard to funding needed capital
improvements and ensuring that the sewer system is capable of serving future growth. In
addition, there are multiple factors affecting rates that are outside the control of the City,
including geography and customer base characteristics.

Conclusions

The following conclusions were reached, based on the information provided and analyses
completed:

1. The projected test year budget for FY 2024 was approximately $862,000.
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2. Projected revenues from existing rates are approximately $820,000 for FY
2024.

3. Existing rates would need to increase by approximately $41,000, or 5%, to
provide sufficient revenue to pay projected FY 2024 test year expenses.

4. Existing rates would need to increase an additional 5% in FY 2026 to ensure
adequate revenue to cover projected operating costs, debt service and capital
improvements through FY 2027.

Recommendations

The following recommendations were developed based on the analyses completed and
conclusions reached:

1.  Sewer rates should be increased 5% on October 1, 2024 (for FY 2025) and 5%
on October 1, 2025 (for FY 2026). The rate ordinance included in Appendix A
implements these rate increases.

2. The Utility should evaluate its rates prior to FY 2027 or if there are any
significant changes to the system, including load growth, capital improvements
or operating expense increases.

Purpose and Approach

The purpose of this study was to review the sewer rates charged by the Utility. The goal
of future sewer rates was to collect sufficient revenue to cover projected expenses and
provide an adequate return on rate base.

The approach to the study involved completing several tasks. Sewer discharges (based
on water sales), operating expenses, capital improvement programs, non-retail revenues,
and other financial information was collected. Test year expenses for FY 2024 and future
expenses through FY 2027 were projected. A rate plan was developed to meet the
financial goals established by the Utility. The allocated cost of service for each rate class
was calculated and compared to revenue from existing rates. The existing rate ordinance
was reviewed and new rates were developed. A draft written report was prepared and
presented to City staff for review and comment.

Background

City of Hickman — Sewer Utility

The City of Hickman operates its sewer utility, which serves customers located within
Hickman and in rural areas adjacent to Hickman. The Utility serves approximately 1,100
customers. The City is located south of Lincoln and has experienced higher-than-normal
growth over the last several years. This growth has resulted in significant capital
expenditures to add treatment capacity and expand its collection system to serve future
customer growth.
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Projected Financial Results

The purpose of preparing projected financial results is to compare projected revenues
with expenses and determine the need for future rate increases. Projections were
prepared for the period FY 2024 through FY 2027 based on information provided by the
Utility.

Parameters

The following parameters were used to develop the test year budget and the projected
financial results.

1. Historical and projected results were prepared based on the Ultility’s fiscal year
(October 1 through September 30).

2. The FY 2024 sewer department budget was used as the basis for the FY 2024
test year budget.

3.  Approximately $80,000 per year in capital expenditures would be funded from
ongoing revenue.

4. Operating and maintenance expenses, administrative costs, and other internal
expenses were projected to increase at a rate of 3% annually.

5. Sewer billing units, based on water sales, were projected to increase 5%
annually based on recent growth patterns for the City.

6. Projected financial results were presented on an “accrual basis” and “cash
basis” and projected debt service coverage was calculated. Accrual basis
accounting is consistent with Generally Accepted Accounting Principles
(GAAP) and cash basis results were intended to reflect actual cash flow. Each
approach is important for ratemaking purposes, since the Utility’s rates should
ensure positive cash flow, positive net income, and adequate debt service
coverage.

7. The cost of service was prepared on a cash basis, including capital
improvements and debt service principal payments, while excluding
depreciation.

8. Existing debt service requirements were based on the outstanding debt
allocated to the wastewater fund.

9. The minimum debt service coverage target was set at 1.10 (110%).

10. Depreciation expense of $300,000 in FY 2024 and increasing 5% each year
through FY 2027 was included in the accrual-based financial results.

Projected Financial Results

Table 1 (see page 6) shows projected financial results for FY 2024 through FY 2027
without any rate changes. Without a rate change, the Utility does not collect sufficient
revenue throughout the study period to cover projected expenses. The projected deficit
on a cash basis ranges from approximately $148,000 in FY 2024 to $287,000 in FY 2027.
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The Utility would have positive net income on an accrual basis during the study period,
ranging from approximately $153,000 in FY 2024 to $258,000 in FY 2027.

Table 2 (see page 7) shows the projected debt service coverage for the study period.
The debt service coverage ratio appears to be insufficient in FY 2025. With future load
growth, debt service coverage improves in FY 2026 and beyond to a ratio of 1.10 (110%
or greater. Based on the analysis completed, maintaining adequate revenue to cover
projected operating costs, debt service and capital expenditures on a cash basis as
shown in Table 1 appears to be the primary driver of future rate changes.

[Intentionally left blank.]
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Table 2
City of Hickman
2024 Wastewater Cost of Service Study
Projected Financial Results - Debt Service Coverage
Existing Rates

Test Year Projected
Line Description 2024 2025 2026 2027
1 |Retail Revenue - Existing Rates $ 820,401 | $ 861,421 $ 904,493 $ 949,717
2 |Debt Service Coverage
3 Net Revenue (1) $ 599,029 | $§ 631,940 $ 666,659 $ 703,281
4 Debt Service Expense $ 587,281 |% 582318 $ 607,619 $ 588,525
5 |Debt Service Coverage (2) 1.02 1.09 1.10 1.19
6 |Revenue Increase for 1.1x Coverage 46,980 8,610 1,722 (55,903)
7 |Rate Increase for 1.1x Coverage (%) (3) 5.7% 1.0% 0.2% -5.9%
Note:

1. Operating revenue, less operating and maintenance expenses (excluding depreciation).
2. Net revenue divided by debt service expense.

3. Line 6 divided by Line 1. Represents total cumulative rate change from existing rates required.

Future Rate Changes

Tables 3 (see page 8) and 4 (see page 9) show the projected operating results with 5%
rate increases in FY 2025 and FY 2026. These increases would provide sufficient
revenue to cover projected operating expenses, debt service costs, and a majority of
planned capital improvements. These rate increases would increase debt service
coverage to 1.16 in FY 2025, 1.24 in FY 2026 and 1.35 in FY 2027, which provides
flexibility to issue additional bonds in the future. The primary driver for the rate increases

is not projected debt service coverage, but rather ensuring adequate revenue to maintain
positive cash flow.

[Intentionally left blank.]
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Table 3
City of Hickman
2024 Wastewater Cost of Service Study
Projected Financial Results
Proposed Rates - Cash Basis

Test Year Projected
Line Description 2024 2025 2026 2027
1 |Operating Revenues
2 Retail Sales - Existing Rates $ 820,401 | $ 861,421 $ 904,493 $ 949,717
3 Rate Changes - 41,020 88,296 92,710
4 Other Operating Revenue 48,924 48,924 48,924 48,924
5 |Total Operating Revenue $ 869,325 |$ 951,366 $1,041,712 $1,091,352
6 [Operating Expenses
7 Salaries & Wages 128,848 132,713 136,695 140,795
8 Other Operating Expenses 141,449 145,692 150,063 154,565
9 Depreciation 300,000 309,000 318,270 327,818
10 |Total Operating Expenses $ 570,297 | $ 587,406 $ 605,028 $ 623,179
11 |Operating Income - GAAP Basis $ 299,029 | $ 363,960 $ 436,684 $ 468,173
12 |Non-Operating Expense/(Revenue)
13 Interest Income $ - $ - $ - $ -
14 Interest Expense 145,562 132,845 125,090 116,090
15 Debt Issuance Expense - 1,834 1,629 1,422
16 Interfund Transfers - - - -
17 Grant Income - - - -
18 |Total Non-Operating Expense/(Revenue) $ 145,562 | $ 134,679 $ 126,719 $ 117,512
19 |Net Income - GAAP Basis $ 153,467 | $ 229,280 $ 309,965 $ 350,661
20 |Rate Change 0.00% 5.00% 5.00% 0.00%
21 |Cash Basis
22 Net Income $ 153,467 | $ 229,280 $ 309,965 $ 350,661
23 Plus Depreciation 300,000 309,000 318,270 327,818
24 Less Principal (441,718) (449,473) (482,529) (472,435)
25 Less Capital Expenditures (80,000) (84,000) (88,200) (200,000)
26 |Net Income - Cash Basis $ (68,252)| $ 4,807 $ 57,507 $ 6,044
[Intentionally left blank.]
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Table 4
City of Hickman
2024 Wastewater Cost of Service Study
Projected Financial Results - Debt Service Coverage
Proposed Rates

Projected
Line Description 2025 2026 2027
1 [Debt Service Coverage
2 Net Revenue (1) $ 672,960 $ 754,954 $ 795,991
3 Use of Reserves - - -
4 Debt Service Expense $ 582,318 $§ 607,619 $ 588,525
5 |Debt Service Coverage (2) 1.16 1.24 1.35
6 |Implemented Rate Change 5.00% 5.00% 0.00%
Note:
1. Operating revenue, less operating and maintenance expenses (excluding
depreciation).

2. Net revenue divided by debt service expense.

Cost of Service

The purpose of the cost of service analysis is to identify the costs related to serving each
class of customers. Several steps were completed to prepare the cost of service analysis.
A FY 2024 test year budget was prepared based on the FY 2024 operating budget, with
adjustments for known changes. Each expense item was identified and assigned to a
utility function, and further classified as volume or extra capacity (peak day or peak hour),
and customer related expense. This process is called “functionalization” and
“classification.”

The costs related to each function were allocated to customer classes based on generally
accepted cost allocation principles for municipal sewer utilities. The allocated costs were
compared to revenues collected from existing rates. The comparison of the cost of
service to revenue from existing rates was used as a factor in designing rates.

Test Year Budget

The FY 2024 operating budget was used as the basis for the test year budget. The
purpose of preparing a test year budget is to create a scenario that is as close to “normal”
operating conditions as possible, reflecting known changes for the Utility. The test year
budget for FY 2024 included the following adjustments:
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1. Normalized sewer discharges based on typical historical water sales.
2. Exclusion of sales tax revenues and expenses.
3. Rates would recover 5% of additional revenue to match the proposed rate plan.

The test year budget for FY 2024 was approximately $862,000 and is summarized in
Table 5. The test year budget represents the amount that needs to be collected from
retail rates. It includes all operating expenses, debt service payments, capital
improvements funded from rates and is reduced for revenue from interest income and
other non-retail revenue. It also includes an adjustment for net margin to ensure the test
year budget is 5% greater than revenues from current rates.

Table 5
City of Hickman
2024 Wastewater Cost of Service Study
Test Year Budget by Function

Volume Capacity Customer
Line Rate Class Related Related Related Total
1 |Residential $ 489595 $ 211,325 § 97,493 |$ 798,413
3 [Multi-Family 6,208 1,786 1,027 9,022
4 |Commercial and Municipal Use 38,550 11,093 4,444 54,087
5 |Lift Station/Pumping - - - -
6 |[Total $ 534,354 $ 224,204 $ 102,964 | $ 861,522
7 |Percentage 62.0% 26.0% 12.0% 100.0%

Functionalization and Classification

Functionalization and classification involve assigning the expense items to function, and
classifying those expenses on the basis of a reasonable allocation method. The following
functions were used for the Utility:

Sewage collection

Sewage treatment

Customer service

Other (interest income, other charges)

_oOn =

Treatment and collection costs were split between base costs, which vary in proportion
to sewer discharge, extra capacity costs, and customer costs that do not vary based on
sewage volumes. Extra capacity costs vary in proportion to the amount peak discharge
exceeds the average usage. Customer and metering costs include those costs
associated with serving a particular customer, regardless of the customer's sewer
discharges. Customer-related costs include a portion of collection expense, customer
billing, meter reading, customer accounting expense and maintenance costs related to
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these functions. Other expenses cannot easily be assigned to the base cost or customer
cost category, including administrative expenses. These costs were split between
volume-related and customer-related allocations in the cost of service analysis.

Table 5 (see page 10) summarizes the classification of test year expenses and the
allocation to the various retail rate classes. Approximately $534,000 was classified as
volume-related, $224,000 was classified as capacity related, and $103,000 was classified
as customer related expenses. Based on these classifications, 62% of the Ultility’s test
year budget was volume-related, 26% was capacity-related, and 12% was customer-
related.

Cost Allocation

The functionalized costs were allocated to the various rate classes using generally
accepted methods for preparing sewer cost of service studies. There is no standard cost
of service methodology that the Ultility is required to follow, although there are a number
of guidelines that municipal utilities typically follow to establish sewer rates. The Utility
currently differentiates its rates based only on rate class and meter size, which based on
the Utility’s customer base is a reasonable approach.

Comparison of Revenues to Cost of Service

Revenues collected from existing rates were compared to the allocated cost of service.
The purpose of this comparison was to assess the adequacy of existing rates for each
rate class. This comparison can be used to assess the general magnitude of rate
changes needed for each rate class and is one factor in determining the need for rate
adjustments for individual rate classes.

Table 6 (see page 12) compares the revenue from existing rates to the calculated cost of
service. Overall, the cost of service was 5% more than revenues from existing rates. The
cost of service was 4.8% higher than existing revenues for residential customers, 7.3%
higher than existing revenues for multi-family customers, and 8.6% higher than existing
revenues for commercial and municipal use customers, depending on the usage profile
and meter size.

[Intentionally left blank.]
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Table 6
City of Hickman

2024 Wastewater Cost of Service Study
Comparison of Cost of Service
to Revenue from Existing Rates

Revenue
Existing Cost of Difference
Line Rate Class Rates Service $ | %
1 |Residential $ 762204 $§ 798,413 |$ 36,209 4.8%
2 [Not Used - - - 0.0%
3 [Multi-Family 8,409 9,022 614 7.3%
4 [Commercial and Municipal Use 49,789 54,087 4,298 8.6%
5 |Lift Station/Pumping - - - 0.0%
6 [Total $ 820,401 $ 861,522 |$ 41,120 5.0%
Rate Design

The proposed rate plan would increase rates by a cumulative total of approximately 10%
through FY 2027. An across-the-board approach was used to increase the monthly

customer charge and flow-based charge.

experience a similar percentage rate increase.

Under this approach, all customers will

The proposed rate change would increase the average monthly residential sewer bill by
$3.11 per month in FY 2025 and $3.27 per month in FY 2026. Tables 7 and 8 (see page
13) show the proposed rate increases by rate class for FY 2025 and FY 2026.

Table 7
City of Hickman

2024 Wastewater Cost of Service Study
Proposed Rate Change by Rate Class - FY 2025

Revenue Revenue
Existing FY 2025 Difference
Line Rate Class Rates Rates $ Bill (1) %

1 |Residential $ 762204 $ 800,314 |$ 38,110 $ 3.1 5.0%
3 |Multi-Family 8,409 8,829 420 3.26 5.0%
4 |Commercial and Municipal Use 49,789 52,279 2,489 4.46 5.0%
5 |Lift Station/Pumping - - - - 0.0%
6 |Total $ 820,401 $ 861,421 |$ 41,020 $ 3.17 5.0%

Note:

1. Change in average monthly bill for customers within rate class.
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Table 8
City of Hickman
2024 Wastewater Cost of Service Study
Proposed Rate Change by Rate Class - FY 2026

Revenue Revenue
FY 2025 FY 2026 Difference
Line Rate Class Rates Rates $ Bill (1) %
1 |Residential $ 800,314 $ 840,330 |$ 40,016 $ 3.27 5.0%
3 [Multi-Family 8,829 9,270 441 3.42 5.0%
4 |Commercial and Municipal Use 52,279 54,892 2,614 4.68 5.0%
5 [Lift Station/Pumping - - - - 0.0%
6 |Total $ 861,421 $ 904,493 |$ 43,071 $ 3.33 5.0%
Note:

1. Change in average monthly bill for customers within rate class.

With the proposed rate increases, the Utility’s residential sewer rate in FY 2025 is higher
than the identified peer group. Table 9 (see page 14) provides a comparison of existing
rates for the cities of Beatrice, Lincoln, Nebraska City, Seward, and Wahoo to the
recommended FY 2025 rates for Hickman. The comparisons were prepared for usage of
5,000 gallons, 7,000 gallons and 10,000 gallons. The typical monthly residential sewer
bill was 4,200 gallons per customer, based on typical winter usage.

Rate comparisons do not consider factors such as geography, how pro-active a given
utility is regarding capital improvement budgets, expected customer growth and
differences in customer base. The rate comparison indicates the projected sewer rates
are somewhat higher compared to similarly situated municipal utilities in eastern
Nebraska after implementing the proposed rate changes. Other municipal utilities are
experiencing similar rate pressures related to capital expenditures and compliance with
environmental regulations, especially those utilities expected to experience significant
growth over the next several years.

[Intentionally left blank.]
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Table 9
City of Hickman
2024 Wastewater Cost of Service Study

Typical Bill Comparison

Rate Comparisons - Proposed FY 2025 Rates

Residential

Utility 5,000 gal 7,000 gal 10,000 gal
Beatrice (1) $ 27.00 | $ 33.00 | $ 42.00
Hickman (2) $ 68.67 | $ 76.02 | $ 87.05
Lincoln (3) $ 25.66 | $ 3234 | $ 42.35
Nebraska City (4) | $ 39.37 | $ 4552 | $ 54.74
Seward (5) $ 59.75 | $ 7110 | $ 88.11
Wahoo (6) $ 4199|$ 4869|$ 58.74

Ok wh =~

Conclusions

Rates effective October 2021.

Proposed rates, effective FY 2025.
Rates from City of Lincoln website as of August 15, 2024.
Rates effective March 1, 2019.
Rates effective October 2023.
Rates effective February 2024.

The following conclusions were reached, based on the information provided and analyses

completed:

1. The projected test year budget for FY 2024 was approximately $862,000.
2. Projected revenues from existing rates are approximately $820,000 for FY

2024.

3. Existing rates would need to increase by approximately $41,000, or 5%, to
provide sufficient revenue to pay projected FY 2024 test year expenses.

4. Existing rates would need to increase an additional 5% in FY 2026 to ensure
adequate revenue to cover projected operating costs, debt service and capital

improvements through FY 2027.

Recommendations

The following recommendations were developed based on the analyses completed and

conclusions reached:

1. Sewer rates should be increased 5% on October 1, 2024 (for FY 2025) and 5%
on October 1, 2025 (for FY 2026). The rate ordinance included in Appendix A

implements these rate increases.
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2. The Utility should evaluate its rates prior to FY 2027 or if there are any
significant changes to the system, including load growth, capital improvements
or operating expense increases.
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Appendix A — Rate Ordinance
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ORDINANCE NO. 2024-

AN ORDINANCE TO ESTABLISH CHARGES AND FEES FOR USE OF THE CITY
SEWER SYSTEM PER §7-321 OF THE MUNICIPAL CODE OF HICKMAN, NEBRASKA;
TO CHANGE RESIDENTIAL, COMMERCIAL AND INDUSTRIAL CUSTOMER BASE AND
USAGE RATES FOR SEWER SERVICE; TO REPEAL ORDINANCE 2022-18; AND TO
PROVIDE FOR THE EFFECTIVE DATE HEREOF AND ORDERING THE PUBLICATION
OF THE ORDINANCE IN PAMPHLET FORM.

BE IT ORDAINED BY THE MEMBERS OF THE GOVERNING BODY OF THE CITY OF
HICKMAN,NEBRASKA:

Section 1. Charges and Fees for Sewer Use by Customers of the City Sewer
Department per Section 7-321 of the Municipal Code of the City of Hickman be
as follows:

MUNICIPAL SEWER DEPARTMENT,; RATE SETTING: Customers of Municipal Sewer
Department shall be charged a base rate and a rate based on metered water usage

for the use of sewer service. Rates shall be set by ordinance of the Governing
Body:

A. Residential Rates

1. Base Rate. Each customer shall be charged a Base Rate per month per sewer
hook-up.

2. Monthly Rate Based on Water Usage. The monthly rate based on metered water
usage per one thousand (1,000) gallons, or any portion thereof, during the Base
Period by the customer.

3. Minimum Bill. The Minimum Bill shall be the Base Rate.

Rates:
Effective Date: October 1, 2024 October 1, 2025
Base Rate $50.30 $52.81
Water Usage Rate $/1000 gal. $/1000 gal.
$3.68 $3.86

B. Multi-Family Rate

1. The Multi-Family rate shall be applicable in cases where more than one residential
dwelling is served by a single meter.

2. Base Rate. A Base Rate shall be charged per month based on customer meter
size.



3. Monthly Rate Based on Water Usage. The monthly rate based on metered water

usage per one thousand (1,000) gallons, or any portion thereof, during the Base
Period by the customer.

4. Minimum Bill. The Minimum Bill shall be the Base Rate.

Rates:
Effective Date: October 1, 2024 October 1, 2025
Base Rate, per water meter
size
Less than 2” $50.30 $52.81
3" $75.92 $79.71
4’ $96.92 $101.76
6” $280.67 $294.70
Water Usage Rate $/1000 gal. $/1000 gal.

$3.68 $3.86

. Commercial and Municipal Use

1. Base Rate. Each customer shall be charged a Base Rate per month per sewer
hook-up.

2. Monthly Rate Based on Water Use. The monthly rate based on metered water
usage per one thousand (1,000) gallons, or any portion thereof, during the Base
Period by the customer.

3. Minimum Bill. The Minimum Bill shall be the Base Rate.

Rates:
Effective Date: October 1, 2024 October 1, 2025
Base Rate $70.25 $73.76
Water Usage Rate $/1000 gal. $/1000 gal.
$3.31 $3.47

. Base Period Definition

1. For Residential users (including Multi-Family) and non-profit education, charitable,
religious, or service organization users, the metered water used during the Base
Period is December 20 through March 20 and will be determined by calculating the
average monthly metered water usage for the period; or if a recording of such
monthly water billing period is not available, the monthly rate shall be calculated



on the basis of five thousand (5,000) gallons metered water use until the date of
the above monthly water billing period is available.

2. For Commercial users, the Base Period usage will be the last preceding monthly
water billing period.

E. Lift Station/Pumping Rates
1. The Lift Station/Pumping rate shall be applicable in cases where more than

one customer is served by a single meter and non-municipal water is being
discharged into the municipal sewer system.

2. Base Rate. A Base Rate shall be charged per month based on customer
meter size.

3. Monthly Rate Based on Water Outflows. The monthly rate based on metered water
discharge per one thousand (1,000) gallons, or any portion thereof.

Rates:
Effective Date: October 1, 2024 October 1, 2025
Base Rate, per water meter
size
Less than 2” $50.30 $52.81
3" $75.92 $79.71
4’ $96.92 $101.76
6” $280.67 $294.70
Water Usage Rate $/1000 gal. $/1000 gal.

$4.46 $4.69

F. When the billing period of a customer’s first or final bill is less than thirty (30) days in
length, the applicable monthly base rate above, on the customer’s first or final bill,
shall be prorated based on the number of days service is provided divided by thirty
(30) days.

Section 2. That Ordinance 2022-18 of Hickman, Nebraska, is hereby repealed.

Section 3. This ordinance will become effective and operative with the first billing
date occurring on or after October 1, 2024.

Section 4. This ordinance will be in full force and effect from and after its

passage, approval, and publication or posting in pamphlet form as required by
law.



PASSED AND APPROVED THIS day of , 2024.

Doug Wagner, Mayor

ATTEST:

Jaala Johnson, City Clerk

(SEAL)



Rate Class 1

Rate Class 2

Rate Class 3

Rate Class 4

City of Hickman
2024 Water Cost of Service Study
Summary of Rates - Water

Residential
Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |9 - |98 - |$ -
Customer Charge $ 2760]|9% 29.26 | $ 31.011]9% 32.87
Usage Rate $/1000 gal | $/1000 gal |$/1000 gal $/1000 gal
First 10000 gal 2.50 2.65 2.81 2.98
Next 10000 4.50 4.77 5.06 5.36
Excess 6.50 6.89 7.30 7.74
Multi-Family
Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |8 - |3 - |$ -
Customer Charge
<2" $ 2750|% 2915 | § 30.90 | $ 32.75
3" $ 54509 5777 | $ 61.24 | $ 64.91
4" $ 79509 84.27 | $ 89.33 | $ 94.69
6" $ 25450|% 269.77|$% 28596 |% 303.11
Usage Rate $/1000 gal | $/1000 gal |$/1000 gal $/1000 gal
First 10000 gal 2.50 2.65 2.81 2.98
Next 10000 4.50 4.77 5.06 5.36
Excess 6.50 6.89 7.30 7.74
Commercial
Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |9 - |98 - |$ -
Customer Charge $ 3720|9% 3943 |% 4180|%  44.31
Usage Rate $/1000 gal | $/1000 gal |$/100 gal $/1000 gal
First 10000 gal 2.50 2.65 2.81 2.98
Next 10000 4.50 4.77 5.06 5.36
Excess 6.50 6.89 7.30 7.74
Municipal
Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - $ - $ - $ -
Customer Charge $ 3720|$ 3943|$ 4180|$ 44.31
Usage Rate $/1000 gal | $/1000 gal |{$/1000 gal $/1000 gal
First 10000 gal 2.50 2.65 2.81 2.98
Next 10000 4.50 4.77 5.06 5.36
Excess 6.50 6.89 7.30 7.74




Rate Class 5

Tank Truck

Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |8 - |3 - |$ -
Customer Charge $ - |$ - |$ - |$ -
Usage Rate $/1000 gal | $/1000 gal | $/1000 gal | $/1000 gal
First 1000 gal 45.00 47.70 50.56 53.60
Excess 5.00 5.30 5.62 5.96




Class Rate 1

Class Rate 3

Rate Class 4

Rate Class 6

2024 Wastewater Cost of Service Study

City of Hickman

Summary of Proposed Rates - Wastewater

Residential
Rate Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |9 - |9 - |9 -
Customer Charge | $ 4790 | $ 50.30 | $ 52.81 | % 52.81
Usage Rate $/1000 gal | $/1000 gal | $/1000 gal | $/1000 gal
Excess 3.50 3.68 3.86 3.86
Multi-Family
Rate Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |9 - |9 - |9 -
Customer Charge
<2" $ 4790 $ 50.30 | $ 5281 | % 52.81
3" $ 7230 | $ 7592 | $ 7971 | $ 79.71
4" $ 9230 | $ 96.92|$ 10176 |$ 101.76
6" $ 26730(% 28067 |$ 29470|$ 294.70
Usage Rate $/1000 gal | $/1000 gal | $/1000 gal | $/1000 gal
Excess 3.50 3.68 3.86 3.86
Commercial and Municipal Use
Rate Existing FY 2025 FY 2026 FY 2027
Minimum Bill $ - |9 - |9 - |9 -
Customer Charge | $ 66.90 | $ 7025 | $ 7376 | $ 73.76
Usage Rate $/1000 gal | $/1000 gal | $/1000 gal | $/1000 gal
Excess 3.15 3.31 3.47 3.47
Lift Station/Pumping
Rate Existing FY 2025 FY 2026 FY 2027
Customer Charge | $ - $ - $ - $ -
Capacity Charge | $ - $ - $ - $ -
Water Meter Size
<2" $ 4790 | $ 50.30 | $ 5281 | % 52.81
3" $ 7230 | $ 7592 | $ 7971 | $ 79.71
4" $ 9230 | $ 96.92|$%$ 10176 |$ 101.76
6" $ 26730|$% 28067 |% 294.70|% 294.70
Usage Rate $/1000 gal | $/1000 gal | $/1000 gal | $/1000 gal
Excess 4.25 4.46 4.69 4.69




Public Work & Parks Department Report
SEPTEMBER 2024

Public Works

811 Locate Tickets
Mowing
We have been data collecting with the GIS system.

Water & Wastewater
Installed meters for new construction building permits
Routine sampling
Replaced a pully and belt on a blower at WWTP
Johnson Services was in and Installed 2600’ of liner and ground out several offsets and
protruding services.

Electric

Schmader Electric is getting close to completion of electric installation for Hickman Hills apts.
On Sept 8" we had an electrical outage that effected an area from Hickman Road to 4™ Street
and Maple Street to Cedar St. There as a fault in the secondary wire between 6™ and
Hickman Road. The fault has been fixed.

We have fixed 9 streetlights and 4 that still need work fixing faulty wire.

All materials have been ordered for the downtown lighting, LED upgrade and solar crosswalk
grant.

We have been working with Norris Public Power on transitioning

Streets

Contractor came in and painted the handicapped parking stalls, new stalls and crosswalks.
Have installed more trail signs and handicapped signs
Surveyors came in to survey the alley from 6" to 7" and maple to main.

Parks

Installed the new mulch for ADA playground equipment and reset the border around it.
Sprinklers are done being installed and it has been seeded.
Removed a dead tree along the trail.



OPEN CODE VIOLATIONS REPORT

NEW VIOLATIONS Updated September 19, 2024
Date Follow Up
Address Reason Person Contacted Result Notes
Contacted Date
trailer standing on city street . . Sheriff was made aware of the complaint and will run trailer license to
Kantor Lane 9/19/2024 Deputy Sheriff 9/26/2024 | in process
for greater than 24 hours contact owner.
Date Follow U
Address Reason Person Contacted 4 Result Notes
Contacted Date
City-wide weeds taller than 10 . . Weeds and grasses taller than 10 inches on commercial and residential
on going Property Owners | 9/26/2024 | in process

Mowing

inches

property. City Staff continues to contact property owners for abatement.




Kelly Oelke

From: Tony Lager <tony@neuvirth.com>

Sent: Monday, September 16, 2024 12:01 PM

To: Nate O'Keefe; Kelly Oelke; Wade Luther; Maintenance

Cc: Arthur Hutt; aphutt1973@gmail.com

Subject: RE: Hickman WWTF Improvements - September Construction Progress Meeting -

021-01497

Since the last meeting we have completed the following;

Set the bridge to the clarifier

Set the torque tube

Set the scrapper arms

Set the influent baffles

Started the weir plates

The mason completed all the block work for the headworks building
Installed the awning braces

Installed the lumber need on the roof prior to the roofers coming

The coming month we plan to complete the following

The roofing will be completed

The awning will be completed

The bar screen will be installed on the 26" weather depending due to using the crane to set
Install the ladder in the basement of the headworks building
Install the slide gates

Pour the stair going up to the headworks building

Install the interior piping in the existing pump station

Start the electrical installation

Start the HVAC installation

Finish installing the clarifier equipment

Install 12” influent line dependent upon the telescoping valve
Install the 18” effluent line

Nate | need that telescoping valve sheet returned so | can get that ball rolling. Let me know if you have any
questions or concerns.

Thank you,

Tony Lager

|

\. 1,/
“Yewinth

Neuvirth Construction, Inc.
Cell: 402-708-1577

Email: tony@neuvirth.com
3400 Old Mormon Bridge Road
Crescent, IA51526



From: Nate O'Keefe <nokeefe@olsson.com>

Sent: Monday, September 16, 2024 11:48 AM

To: Kelly Oelke (KOelke@hickman.ne.gov) <KOelke@hickman.ne.gov>; Tony Lager <tony@neuvirth.com>;
publicworks001@hickman.ne.gov; Maintenancel <maintenancel@hickman.ne.gov>

Cc: Arthur Hutt <ahutt@olsson.com>; aphutt1973@gmail.com

Subject: Hickman WWTF Improvements - September Construction Progress Meeting - 021-01497

All,
| have a family matter come up and will be unable to attend the progress meeting scheduled for this Thursday.

If others feel that an in-person meeting is needed | would propose moving the meeting to Tuesday September 24t at
11:30 AM.

Otherwise in lieu of the meeting Tony could you provide a summary of the work that has been completed this last month
and the work that is anticipated in the next month.

Please let me know your thoughts,
Nate OKeefe, PE
Water/Wastewater

D 402.458.5979
C 402.646.1007

601 P Street, Suite 200
Lincoln, NE 68508
0 402.474.6311

IKN101)

Follow Us:



PUBLIC NOTICE
City of Hickman, Nebraska
City Council

Notice is hereby given the
Hickman City Council will be
holding a public hearing on
Tuesday, September 24, 2024,
during the regular meeting
beginning at 7:00 pm at the
Hickman Community Center/City
Hall, 115 Locust Street, Room
128, Hickman, Nebraska.

The purpose of the hearing is to
provide an opportunity for Public
Comment on a request from
SWG4, LLC for a Change of Zone
from current Transitional
Agricultural District (TA-1) to
Medium Density Residential
District (R-2). Property legally
described as Etmund Estates 1st
Addition, Lot 1, Parcel ID:
1528202001000, Hickman, NE
68372; generally known as west
of S. 68th Street and north of
Hickman Road.

Heidi Hoglund
Zoning Enforcement Officer



The Voice News

P.O. Box 148
Hickman, NE 68372-0148
402-792-2255

BILL TO

City of Hickman
ATTN: Clerk

115 Locust Street
Hickman, NE 68372

PUBLIC NOTICE
CITY OF HICKMAN,
NEBRASKA CITY COUNCIL

Notice is hereby given the Hickman City
Council will be holding a public hearing on
Tuesday, September 24, 2024, during the
regular meeting beginning at 7:00 pm at the
Hickman Community Center/City Hall, 115
Locust Street, Room 128, Hickman, Nebraska.

The purpose of the hearing is to provide an
opportunity for Public Comment on a request
from SWG4, LLC for a Change of Zone from
current Transitional Agricultural District (TA-1)
to Medium Density Residential District (R-2).
Property legally described as Etmund Estates
Ist Addition, Lot 1, Parcel ID: 1528202001000,
Hickman, NE 68372; generally known as west
of S. 68th Street and north of Hickman Road.

Heidi Hoglund
Zoning Enforcement Officer

Sept. 12 - 26 Ins
ZNEZ

INVOICE - AFFIDAVIT OF PUBLICATION

INVOICE # 30408203 DUE DATE 10/12/2024

THE STATE OF NEBRASKA Darren P. lvy, being duly sworn,
County of Lancaster } SS. says that he is the publisher of

VOICE NEWS

News of Otoe, Johnson, Gage, Cass, Lancaster, Douglas,

Sarpy & Saunders Counties,
alegal newspaperwhichis published andisin general circulationin
Lancaster, Gage, Johnson, Otoe, Cass, Douglas, Sarpy, and Saun-
ders Counties, Nebraska, and is printed in the English Language
weekly at its office in Hickman, Nebraska; that said newspaper
has been so published for more than fifty-two successive weeks
prior to the publication of the annexed notice, and has a bona fide
circulation of more than three hundred copies each issue. That to
affiant’s personal knowledge, the annexed notice was published
in said newspaper:

1 Successive Week(s)
Beginning with the issue of: 9/12/2024
and ending with the issue of: 9/12/2024
Publisher's fee at Legal Rate is: $15.47

Lo I
XS VYU f 7é/
(54

Darren P. lvy, Publisher

Summary Information Weekly Cost
Hickman City Council Notice of Sept.24 Public 12.97
Hearing SWG4, LLC Change of Zone - Sept. 12
Affidavit Fee 2.50

|2t

Q{ ,DWLWLDP,{" 207l

e AL K It ot

\'v : Notary Public\_/

T

P GENERAL NOTARY - State of Nebraska
It

Subscribed and sworn before me, this
of

day

AMANDA M. WHITLATCH
My Comm. Exp. January §, 2028

This document is your Affidavit of Publication and amount that will be on your Invoice.



PUBLIC NOTICE
City of Hickman, Nebraska
City Council Meeting

Notice is hereby given the
Hickman City Council will be
holding a public hearing on
Tuesday, September 24, 2024,
during the regular meeting
beginning at 7:00 pm at the
Hickman Community Center/City
Hall 115 Locust Street, Room 128
Hickman, Nebraska.

The purpose of the hearing is to
provide an opportunity for the
Public to comment on a
preliminary plat called Etmund
Estates 2" Addition. This request
is from Civil Design Group, Inc.,
on behalf of SWG4 LLC. The
Preliminary Plat includes 82
medium density residential lots in
the NW quadrant of Hickman’s ET]J
on 23.88 acres. Property legally
described as Etmund Estates 1st
Addition, Lot 1, Parcel ID:
1528202001000, Hickman, NE
68372; generally known as west
of S. 68th Street and north of
Hickman Road.

Heidi Hoglund
Zoning Enforcement Officer



The Voice News

P.O. Box 148
Hickman, NE 68372-0148 INVOICE - AFFIDAVIT OF PUBLICATION

402-792-2255 INVOICE # 30408202 DUE DATE 10/12/2024

BILL TO THE STATE OF NEBRASKA } Darren P. lvy, being duly sworn,

County of Lancaster SS: says that he is the publisher of

City of Hickman

ATTN: Clerk VOICE NEWS

Il{llzkl;r‘l’;r?slt\%rgge;72 News of Otoe, Johnson, Gage, Cass, Lancaster, Douglas,
Sarpy & Saunders Counties,

alegal newspaperwhichis published andisin general circulationin
Lancaster, Gage, Johnson, Otoe, Cass, Douglas, Sarpy, and Saun-
ders Counties, Nebraska, and is printed in the English Language
weekly at its office in Hickman, Nebraska; that said newspaper
has been so published for more than fifty-two successive weeks
prior to the publication of the annexed notice, and has a bona fide
circulation of more than three hundred copies each issue. That to
affiant’s personal knowledge, the annexed notice was published
in said newspaper:

PUBLIC NOTICE
CITY OF HICKMAN, NEBRASKA
CITY COUNCIL MEETING

Notice is hereby given the Hickman City

Council will be holding a public hearing on 1 Successive Week(s)
Tuesday, Septembej 24, 2024, during the
regular meeting beginning at 7:00 pm at the Beginning with the issue of: 9/12/2024

Hickman Community Center/City Hall 115
Locust Street, Room 128 Hickman, Nebraska.

and ending with the issue of: 9/12/2024

The purpose of the hearing is to provide

an opportunity for the Public to comment on Publisher's fee at Legal Rate is: $1 6.97
a preliminary plat called Etmund Estates 2nd

Addition. This request is from Civil Design a
Group, Inc., on behalf of SWG4 LLC. The [ /7
Preliminary Plat includes 82 medium density NN pan / (&
residential lots in the NW quadrant of Hick- [é/ V(AN /

[4

man’s ETJ on 23.88 acres. Property legally
described as Etmund Estates 1st Addition, Lot

1, Parcel ID: 1528202001000, Hickman, NE Darren P. lvy, Publisher
68372; generally known as west of S. 68th
Street and north of Hickman Road. Summary Information Weekly Cost
Heidi Hoglund X X A R R
Zgrllirllg Enforcement Officer Hickman City Council Notice of Sept.24 Public 14.47
Sept. 12 - 29 Ins Hearing Preliminary Plat Etmund Estates 2nd Addition
ZNEZ - Sept. 12
Affidavit Fee 2.50

[2¢

g{ Dlendper 207¢l

e JL. K It atpr

\'” ‘ Notary Pubiic/

A GENERAL NOTARY - State of Nebraska
fm AMANDA M. WHITLATCH

My Comm. Exp. January 5, 2028

Subscribed and sworn before me, this
of

day

This document is your Affidavit of Publication and amount that will be on your Invoice.



RESOLUTION NO. 2024-16

WHEREAS, Civil Design Group, Inc. on behalf of SWG4, LLC, has submitted a preliminary
plat to the City of Hickman, Nebraska, for Etmund Estates 2nd Addition Subdivision,
property legally described as ETMUND ESTATES 15T ADDITION LOT 1, generally located
west of South 68" Street, north of The Woodland Plaza;

WHEREAS, the Planning Commission of the City of Hickman met on September 3, 2024 to
hold a public hearing and review said preliminary plat, and voted to recommend to the City
Council conditional approval of Etmund Estates 2nd Addition Preliminary Plat with the following
conditions:

1. The developer will, regardless of phasing, extend Ridge Road through Block 2, Lot 7, to provide
access to the neighboring properties.

WHEREAS, the City Council of the City of Hickman has reviewed the preliminary plat and has
determined it is in the best interest of the City of Hickman, Nebraska to grant acceptance of the
preliminary plat, with the inclusion of the recommendations of the Planning Commission as
stated above, and allow the developer to prepare and submit a final plat in conformance with
the approved preliminary plat drawn; and,

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hickman, Nebraska,
that Etmund Estates 2nd Addition Subdivision, property legally described as ETMUND
ESTATES 15T ADDITION LOT 1, generally located west of South 68™" Street, north of The
Woodland Plaza, is hereby approved, with the conditions of incorporating the
recommendations from the City Engineer and any permitting and building requirements of alll
governing and regulatory bodies, prior to submitting the final plat for Barber Estates Addition
Subdivision.

PASSED AND APPROVED THIS 24TH DAY OF SEPTEMBER 2024.

Phil Goering, Mayor

Attest: Council President Doug Wagner, in lieu of City Clerk (SEAL)



September 23, 2024

City of Hickman

Attn: Heidi Hoglund, Director of Permits, Zoning, Codes and Floodplain
115 Locust Street

PO Box 127

Hickman, Nebraska 68372-0127

RE: Etmund Estates 2" Addition Preliminary Plat
Olsson Project No. 020-3129

Dear Ms. Hoglund, Planning Commission Members and City Council Members:

We have completed our review of the Preliminary Plat Submittal for development known as
Etmund Estates 2" Addition. The following documents were submitted for review.

» Application letter with change of zone request and access exhibit for Cypress Blvd.

e Preliminary Plat titted Etmund Estates 2"¢ Addition dated 8/5/24, from Civil Design Group. The
preliminary plat includes seven sheets: Site/Utility Plan, Pre-Development Drainage Plan,
Post-Developed Drainage, Post-Developed Drainage Table & Schematics (two sheets),
Preliminary Paving Profiles, Phasing Plan. An updated preliminary plat dated 8/27/24 was
also provided.

» Drainage Report dated August 2024.

The following documents were referenced as a basis of our review and were all viewed on the
City’s website.

» City of Hickman Subdivision Regulations dated 2007.

The following are comments and observations related to the preliminary plat documents submitted
for review and the requirements of the City of Hickman.

Preliminary Plat

1. All requirements of the preliminary plat within the City of Hickman Subdivision
Regulations shall be met.
2. Ensure all the required signature blocks are included on the plat.

601 P Street, Suite 200
P. O. Box 84608 TEL 402.474.6311
Lincoln, NE 68508-2303 FAX 402.474.5160 www.olsson.com



City of Hickman
Page 2
September 23, 2024

Preliminary Design

Streets
1. Future roadway connections to 68" Street and to other future development areas
adjacent to this development were evaluated by the developer’s engineer. This
evaluation shows there can be future connectivity so the proposed street network for this
development is acceptable.
2. The west end of Red Bud Lane is 6% slope. Consideration should be given to make this
5% slope if possible so the adjacent sidewalks can be 5% or less.

Sanitary Sewer
1. Based on street profiles, it appears all sanitary sewer can achieve minimum slopes.

Water
1. The developer shall ensure that adequate pressures will be provided with the sizing and
layout of the water distribution system.

Storm/Drainage
1. A detention cell is included on the eastern side of the development that will discharge to
the existing drainageway that traverses the eastern edge of the development.
2. The drainage report shows the post-developed drainage will be controlled to meet
subdivision regulations with the detention cell.

Access and Existing Easements

Existing easements for both rural water and the Lower Platte South NRD (LPSNRD) will remain
in place on the south edge of this development. Outlots are included for access/future
development in this area. Access through these easements will be considered with the final plat
and co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>