
Board of Education Board Retreat
Thursday, July 16, 2015 5:00 PM
Wayne Community Schools Distrist Board 
Room, Room 108
611 West 7th Street
Wayne, Nebraska 68787

I. Call the Meeting to Order 

I.a. Pledge of Allegiance 

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and 
Wayne Post office. 

I.c. Action on Absence and Roll Call 

I.d. Approval of Agenda 

II. Work Session 

II.a. Board Goal 3 - Communication 

II.a.I. 15 - 16 Board Meeting Schedule 

II.a.II. Annual Board Calendar 

II.a.III. Board Meeting Format 

II.b. Board Goal 1 - Student Achievement 

II.b.I. Review of Goal 1 

II.b.II. Discussion of Future Programming Needs 

III. Goal 2 - Facilities and Finance 

III.a. Finance Update 

III.b. Review of March, 2015 Retreat 

III.c. Facility Discussion of Priorities 

IV. Adjournment 


