Wayne Board of Education Board Retreat
Monday, December 1, 2014 5:30 PM
Jr-Sr High School Library - Room 202
611 West 7th Street

Wayne, NE 68787

I. Call the Meeting to Order
L.a. Pledge of Allegiance

Lb. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and
Wayne Post Office.

L.c. Action on Absence and Roll Call
I.d. Approval of Agenda
II. Opening Presentation-Early Childhood AIM
III. Review of Board/Supt/District Goals
IIl.a. Goal 1 - Student Achievement
[Il.a.I. Review priorities & update progress
[I.a.II. Discussion of new indicators
IIL.b. Goal 2 - Finance and Facilities
IIL.b.I. Review priorities & update progress
II1.b.II. Discussion of new indicators
III.c. Goal 3 - Communication
III.c.I. Review priorities & update progress
III.c.II. Discussion of new indicators
IV. School Board Self-Reflection

V. Adjournment



