
Board of Education Regular Meeting
Monday, December 11, 2023 5:00 PM
Jr/Sr High School Library
611 West 7th Street
Wayne, Nebraska 68787 

I. Call the Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald (12/5/2023), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which 
Closed Session is lawful and appropriate.

Notice is hereby given that Wayne Community Schools has approval of a proposed 
superintendent employment contract/contract amendment on its agenda for the board meeting 
to be held on December 11, 2023, at 5:00 p.m. in the Jr/Sr High School Library, Wayne, 
Nebraska

I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous 
Meetings and Financial Claims

I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel

I.f.I. Resignation - Discuss, Consider, and Take Necessary Action on Resignation

I.f.II. Resignation - Discuss, Consider, and Take Necessary Action on Resignation

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a.Mrs. Surber's Culinary Class

III. Action Items

III.a. Old Business

III.a.I. Second Reading of AIM Document for Human Resource Director Position - Discuss, 
Consider, and Take Necessary Action on Second Reading of AIM Document for 



Human Resource Director Position

III.b. New Business

III.b.I.Superintendent Evaluation - Discuss, Consider, and Take Necessary Action on the 
Superintendent Evaluation

III.b.II. Superintendent Contract - Discuss, Consider, and Take Necessary Action on 
Superintendent Contract

Notice is hereby given that Wayne Community Schools has approval of a proposed 
superintendent. employment contract/contract amendment on its agenda for the board 
meeting to be held on December 11, 2023, at 5:00 p.m. in the Jr/Sr High School 
Library, Wayne, Nebraska

III.b.III. Payment Application No. 3 - Hausmann Construction - Discuss, Consider, and 
Take Necessary Action on Payment Application No. 3 - Hausmann Construction

III.b.IV. Safe to Return to School COVID-19 Review - Discuss, Consider, and Take 
Necessary Action on Safe Return to School COVID-19 Update

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports 
are available at the District Office upon request.

IV.a.I.Superintendent

IV.a.I.1. Nebraska Education Profile Report

 

IV.a.I.2. Enrollment Report

IV.a.I.3. 2024-25 School Calendar - First Draft

IV.a.I.4. Cognia Accreditation Update
External Review: January 11-12, 2024

IV.a.II. High School Principal

IV.a.III. Special Education/Early Learning Center Director

IV.a.IV. Elementary Principal

IV.a.V. Junior High Principal/Activities Director

IV.b. Board Committees



IV.b.I.Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Misty 
Beair, Mark Lenihan

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, 
Sylvia Ruhl, Mark Lenihan, Misty Beair

IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, 
Russ Plager, Jordan Widner, Mary Jean Roberson

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker 
Hight, Russ Plager, Dave Wragge

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan

IV.b.V.1. Collective Bargaining Information

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

V.a.December Honor Recognition

VI. Future Agenda Items
*Board Officer Election
*Elect Secretary
*Appoint Treasurer
*Newspaper, Bank, and Legal Counsel Appointment
*Review and Adopt Board Code of Conduct
*Review Conflict of Interest Policies (8260 & 8271)
*Payment Application No. 4-Hausmann Construction
*ESU Contract Intentions

VII. Adjournment



Wayne Community Schools
Board of Education Regular Meeting Minutes

November 13, 2023

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, Wayne, NE, 
68787, on Monday, November 13, 2023, at 5:00 PM.  Notice of the meeting and place of agenda was 
posted at Wayne Community Schools, posted in The Wayne Herald (11/7/2023), and online:  
wayneschools.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read.

Present Board Members:
Mr. Justin Davis
Mr. Lynn Junck
Mrs. Jaime Manz
Dr. Jeryl Nelson
Dr. Jodi Pulfer
Mrs. Sylvia Ruhl

I. Call the Meeting to Order
Discussion: The meeting was called to order at 5:00 p.m. in the Jr/Sr High School Library.

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
published in the Wayne Herald (11/7/2023), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which Closed 
Session is lawful and appropriate.

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a second by Mr. 
Justin Davis. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous Meetings 
and Financial Claims

Motion to approve consent agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a second 
by Mr. Justin Davis. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

http://www.wayneschools.org/


I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel
Discussion: No report.

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a. Lori Olson - Dana F. Cole & Company - Audit Presentation
Discussion: Lori Olson, Dana F. Cole and Company Auditor, joined the meeting via Zoom. She 
highlighted some points from the 2022-2023 audit. She told the Board hard copies of the audit would be 
coming soon through the mail. 

II.b. Kirby Hall - State Nebraska Single Bank Pooled Collateral Program Information
Discussion: Mrs. Kirby Hall, State Nebraska Bank, spoke to the Board on the Single Bank Pooled 
Collateral Program. The bonds pledged to the school will be covered by SNB.

II.c. Cap Peterson - Northeast Nebraska Insurance
Discussion: Mr. Cap Peterson, Northeast Nebraska Insurance Company, discussed the property and 
casualty insurance quotes for 2023-2024. He presented the premium breakdown from the last three 
years.

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Memorandum of Understanding with the City of Wayne - Community Activity 
Center - Discuss, Consider, and Take Necessary Action on Second Reading of MOU with the City of 
Wayne - Community Activity Center

Motion to approve the Second Reading of Memorandum of Understanding with the City of Wayne - 
Community Activity Center passed with a motion by Mr. Lynn Junck and a second by Mr. Justin Davis. 
Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: After discussion, the Board approved the Second Reading of the MOU with the City of Wayne 
pertaining to the CAC. 

III.b. New Business

III.b.I. Payment Application No. 2 - Hausmann Construction - Discuss, Consider, and 
Take Necessary Action on Payment Application No. 2 - Hausmann Construction

Motion to approve Payment Application No. 2 to Hausmann Construction for $372,494.70 passed with a 
motion by Mrs. Sylvia Ruhl and a second by Dr. Jeryl Nelson. Motion carried with six yes votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the second payment to Hausmann Construction for $372,494.70.

III.b.II. 2022-23 WCS Audit and Financial Statements - Discuss and Receive 2022-23 WCS Audit and 
Financial Statements

Motion to receive the 2022-23 WCS Audit and Financial Statements passed with a motion by Dr. Jeryl 
Nelson and a second by Mr. Lynn Junck. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board received the 2022-2023 audit from Dana F. Cole and Company.

III.b.III. ELC Sunnyview Lease - Discuss, Consider, and Take Necessary Action on ELC Sunnyview 
Lease

Motion to approve the one-year extension of the lease with Sunnyview Place, LLC for the Wayne Early 
Learning Center passed with a motion by Mrs. Sylvia Ruhl and a second by Mr. Lynn Junck. Motion 
carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the addendum of the lease with Sunnyview Place, LLC, for the Early 
Learning Center. The lease will expire in May 2025.

III.b.IV. Post Bond Scope New Chiller Unit for Existing Junior/Senior High School- Discuss, Consider, and 
Take Necessary Action on the Post Bond Scope New Chiller Unit for Existing Junior/Senior High School

Motion to approve PCO-001 Post Bond Scope New Chiller Unit for Existing Junior/Senior High School 
passed with a motion by Mr. Justin Davis and a second by Dr. Jeryl Nelson. Motion carried with six yes 
votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the purchase of a new chiller unit for the existing Jr/Sr High School. This 
purchase is not part of the bond project.

III.b.V. Post Bond Added Scope Fire Alarm Upgrades in Existing High School - Discuss, Consider, and 
Take Necessary Action on Post Bond Added Scope Fire Alarm Upgrades in Existing High School

Motion to approve PCO-002 - Post Bond Added Scope for Fire Alarm Upgrades in Existing High School 
passed with a motion by Mr. Lynn Junck and a second by Mrs. Sylvia Ruhl. Motion carried with six yes 
votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the fire alarm upgrade for the existing Jr/Sr High School. This is not part 
of the bond project.

III.b.VI. Property and Casualty Insurance Quote - Discuss, Consider, and Take Necessary Action on 
Property and Casualty Insurance Quote

Motion to approve the Property and Casualty Insurance Quote from Northeast Nebraska Insurance at the 
$25,000 Deductible rate, passed with a motion by Dr. Jeryl Nelson and a second by Mr. Lynn Junck. 
Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the quote from Northeast Nebraska Insurance for Property and Casualty 
Insurance with the $25,000 deductible.

III.b.VII. Cyber Insurance Quote - Discuss, Consider, and Take Necessary Action on a Quote for Cyber 
Insurance

Motion to approve the quote from Northeast Nebraska Insurance for Cyber Security Insurance at $6,810, 
passed with a motion by Mr. Lynn Junck and a second by Mrs. Sylvia Ruhl. Motion carried with six yes 
votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the quote for cyber insurance from Northeast Nebraska Insurance.

III.b.VIII. State Nebraska Single Bank Pooled Collateral Program Information – Discuss, Consider, and 
Take Necessary Action on State Nebraska Single Bank Pooled Collateral Program Information

Motion to approve participation in the State Nebraska Single Bank Pooled Collateral Program passed with 
a motion by Dr. Jeryl Nelson and a second by Mr. Justin Davis. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the State Nebraska Single Bank Pooled Collateral Program. 

III.b.IX. First Reading of AIM Document Amendment for 9-Month Full-Time Classified Staff Benefit Sub-
Group - Discuss, Consider, and Take Necessary Action on First Reading of AIM Document for 9-Month 
Full-Time Classified Staff Benefit Sub-Group

Motion to approve the AIM Document Amendment for 9-Month Full-Time Classified Staff Benefit Sub-
Group and waive the second reading passed with a motion by Mr. Lynn Junck and a second by Mr. Justin 
Davis. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the amendment to the 9-month full-time classified staff AIM document 
and waived the second reading. 

Dr. Jeryl Nelson left the meeting at 6:45 p.m.

III.b.X. First Reading of AIM Document for Human Resource Director Position - Discuss, Consider, and 
Take Necessary Action on First Reading of AIM Document for the Human Resource Director Position

Motion to approve the First Reading of the AIM Document for Human Resource Director Position passed 
with a motion by Mrs. Jaime Manz and a second by Mr. Lynn Junck. Motion carried with five yes votes.



Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Absent 
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the first reading of the AIM document for the position of Human 
Resource Director.

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Superintendent Evaluation
Discussion: Dr. Lenihan told the Board they should have received a link to complete their Superintendent 
evaluation.

IV.a.I.2. Re-evaluate Admin Reg 3520 - Transportation
Discussion: Dr. Lenihan explained that Admin Reg 3520 - Transportation, has been working well. 

IV.a.I.3. 2024-25 EHA Rates
Discussion: Dr. Lenihan presented the Educators Health Alliance rates to the Board.

IV.a.I.4. Community Information Night Recap
Discussion: Dr. Lenihan stated the information night went well. He will plan on having one in the spring in 
Carroll.

IV.a.II. High School Principal
Discussion: Dr. Lenihan reported Nate Neuhaus, from NSAA, spoke to the students about sportsmanship, 
respect, and cheering appropriately in the stands. The Veteran's Day program went really well.

IV.a.III. Special Education/Early Learning Center Director
Discussion: Mrs. Beair stated Unified Bowling has started. Wayne has three teams participating. Mrs. 
Beair, Mr. Hight, and Mr. Daum attended the SPED Law Conference in Omaha.

IV.a.IV. Elementary Principal
Discussion: Mr. Plager stated families attended Breakfast with a Buddy on November 6-7.  Mrs. Osborn 
spoke on the Veteran's Day program and thanked Wayne alum, Tonya Burke, for speaking.

IV.a.V. Junior High Principal/Activities Director
Discussion: Mr. Wragge reported the winter sports season has begun. Winter sport participant numbers 
are looking good. 

IV.a.V.1. Title IX Report
Discussion: Mr. Wragge showed the number of student athletes from 2022-23. The report showed 
students who participated in two and three sports. The number of students listed are on NSAA 
competition teams.

IV.b. Board Committees



IV.b.I. Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Misty Beair, Mark 
Lenihan
Discussion: Mr. Rusty Parker stated that Alumni letters have been sent out.

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia Ruhl, Mark 
Lenihan, Misty Beair
Discussion: No report.

IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, Russ Plager, 
Jordan Widner, Mary Jean Roberson
Discussion: Mr. Jordan Widner told the Board the Tech mod has been moved, and they are getting things 
moved into it. Dirt work has begun on the east side of the Jr/Sr High School and at the new ELC site.

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, Russ Plager, 
Dave Wragge
Discussion: No report.

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan

Motion to enter Closed Session passed with a motion by Mr. Lynn Junck and a second by Mr. Justin 
Davis. Motion carried with five yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Absent
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board entered into Closed Session at 7:10 p.m. They exited at 7:31 p.m.

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan
Discussion: No report.

V. Boardsmanship

V.a. November Honor Recognition
Discussion: Students recognized in November include: Jr. High State Cross Country Medalists, National 
Honor Society Members, ELC-Doing What is Expected, 2023 Nebraska All-State Musicians, 2023 NSAA 
National Anthem at the State Volleyball Tournament, and Girls Golf Conference and District Champions 
and Individual Medalists

VI. Future Agenda Items
*Second Reading of AIM Document Amendment for 9-Month Full-Time Classified Staff
*Second Reading of AIM Document for Human Resources Director
*Superintendent Evaluation
*Superintendent Contract
*ESU Contract Intentions
*Safe to Return to Learn Update
Discussion: Additional Future Agenda items include: Payment Application No. 3 to Hausmann 
Construction

VII. Adjournment



Motion to Adjourn Meeting passed with a motion by Mrs. Jaime Manz and a second by Mr. Lynn Junck. 
Motion carried with five yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Absent
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The meeting was adjourned at 7:32 p.m. The next regular Board Meeting will be Monday, 
December 11, 2023, in the Jr/Sr High School Library.

_____________________________________
Deb Daum, Secretary











Wayne Public Schools
Cash Summary Report November 2023

Fund Description Beginning Balance Revenue Expenditure Ending Balance

01 General Fund $3,302,703.94 $318,967.93 ($1,034,830.65) $2,586,841.22

02 Depreciation Fund $153,366.78 $596.91 $0.00 $153,963.69

03 Employee Benefit Fund $8,285.03 $279,223.54 ($278,522.11) $8,986.46

05 Activity Fund $238,023.25 $51,903.75 $32,179.70 $322,106.70

06 School Nutrition Fund $321,397.50 $125,323.23 ($78,632.53) $368,088.20

07 Bond Fund $673,879.82 $5,672.63 ($397,276.25) $282,276.20

08 Special Building Fund $9,040,617.10 $37,799.40 ($590,034.67) $8,488,381.83

09 Qualified Capital Fund $596,464.39 $5,742.86 ($424,435.00) $177,772.25

10 Cooperative Fund $0.00 $10,000.00 $0.00 $10,000.00

Sub Total $14,334,737.81 $835,230.25 ($2,771,551.51) $12,398,416.55

Building Fund Cash: $ 956,223.05
2023 Bond Cash: $ 7,532,158.78

$ 8,488,381.83
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NEBRASKA ASSOCIATION OF SCHOOL BOARDS

AIM
(Agenda Item Management)

Date: 11-13-23 Agenda Item: First Reading

Subject: Human Resource Director Position Building: District

Administrator: Dr. Mark Lenihan

I.  Purpose of Agenda Item:

�  Information Only �  Update �X Action Item-1st Reading

II. Proposed Action/Purpose of Need
The Wayne Administration is proposing the school board to consider a new position 

within the Business Office for Human Resource Management. Currently, the business office 
consists of a business manager position, and a bookkeeper position. With the demands 
increasing on the business office in the areas of accounting, grant management, federal 
programs, additional staff, and the building project, it has become challenging for the staff to 
be able to focus on the important financial aspects of the school district. This leaves the HR 
portion of the business manager position difficult to manage and provide our employees 
with the services they need. It is also challenging to help new employees onboard into their 
position. 

III. Authority for this Action:

� Policy No. Section 4000 - Personnel Policy Section

IV. Data Assessed
● Increase in staff.
● Increase in school budget management, including the new building project
● Increase in need for recruiting efforts due to teacher shortage and shortage of classified 

staff.
● State and federal requirements for budgeting, grants, reimbursement schedules.
● Increased need to monitor and ensure compliance with state and federal employment 

laws.
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V.  Strategic Objective, Goal, or Need Addressed:
● The new position for HR aligns with our Strategic Plan (Principle IV) for staff support, 

retention, and wellness. This person will be able to focus their attention on staff needs, 
and ensure successful recruitment, hiring, and staff retention.

● The new position for HR will assist the business manager with employment related 
issues including benefits and payroll. Having another person involved in these 
operations will provide a more effective delineation of duties per our school auditor 
recommendation.

● Currently, the hiring process is conducted by the school administration. Having an HR 
person focus on hiring new employees will assist the administration with the process, 
and improve recruitment practices.

● An HR position will help all staff by having a person available to them to answer 
questions, ensure new hires are onboarded efficiently, and manage day to day 
employment related issues.

VI. Summary:
Previous board action relating to this item: None
Anticipated future action: 2nd Reading at December 2023 school board meeting.
Background information: Over the past few years, our auditor has suggested we 

consider adding a person to the business office. With our growth in enrollment, staffing, and 
facilities, our current structure will not be able to support our needs for effective accounting and 
budgeting, and human resource related issues.

VII. Alternatives considered:
Scope of options reviewed: We considered adding another accounting/bookkeeper 

position. 

Reasons for rejecting alternatives: An HR position will diversify the roles of the business 
office, and will provide a wider range of service to the entire organization. The position will 
also support some aspects of accounting working with the business manager.

VIII. Comments received:

Russ Plager - Elementary Principal:

The addition of a human resources position would benefit the district by supporting the 
recruitment and hiring of quality staff members that can carry out the mission of the school 
district.  The number of applicants for positions at the elementary school decreased greatly last 
year.  A dedicated professional that specializes in the recruitment and retention of staff 
members would ensure quality teachers for our students.  They could also greatly support the 
teachers during the year in ways such as onboarding, unity, and communication.  This position 
will also greatly help us in the areas of recruiting and hiring substitute teachers.  
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Tucker Hight - High School Principal:

I am writing to advocate for the creation of a dedicated Human Resources (HR) position within 
our school system. The addition of this role will address critical needs in staff recruitment, 
hiring, and retention, ultimately benefiting our district and the entire educational community 
we serve.

Part of the success of any school system is its ability to attract, employ, and retain a highly 
qualified and motivated workforce. By introducing a specialized HR position, we would have 
the following benefits:

1. Streamlined Recruitment - With the increasing teacher shortage across all areas and levels, a 
dedicated HR professional can focus on creating targeted recruitment strategies, sourcing the 
best candidates, and expediting the hiring process. This will ensure that vacancies are filled 
promptly with candidates who are not only qualified but also aligned with our school's values 
and mission.

2. Efficient Hiring Process - The principals will still be involved in the hiring process and make 
the hiring decision, but an HR specialist can help develop standardized, efficient hiring 
procedures, reducing administrative burdens on existing staff and ensuring that hiring practices 
are consistent, compliant, and fair. This will enhance the overall quality and diversity of our 
workforce.

3. Retention Strategies - The HR position can play a pivotal role in the development and 
implementation of retention strategies. By analyzing staff feedback and conducting regular 
evaluations, we can identify issues that may affect staff satisfaction and address them 
proactively. This will help reduce staff turnover and promote a positive work environment.

In the end, the creation of a specialized HR position is a good investment in our school's future 
because of the increased teacher shortage and the ability to find highly qualified teachers to fill 
our vacancies.  It will enable us to attract, hire, and retain the best educators and support staff, 
which, in turn, will enhance the quality of education our students receive.
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Mark Lenihan - Superintendent:

With the teacher and staff shortage issue in the field of education, I believe we are at a critical 
time in which we need to focus our attention on recruitment, hiring, on-boarding, and retention 
of staff. This shortage has not only affected teaching and administrative staff, it also impacts 
WCS when we are hiring classified staff. Currently, the recruitment, hiring, on-boarding, and 
retention process is handled in a “piecemeal” manner in which the staff involved move the 
process through. Having a Human Resource Director on our staff will ensure a smooth process 
for hiring staff, and will ensure our current staff have their needs met. A Human Resource 
person can also help with requirements and regulations pertaining to employment law, 
employee health insurance, and assist the business office with payroll. This will be a proactive 
step, and if approved, will put us ahead of the curve of schools our size that we compete with in 
hiring.

Misty Beair - Special Education Coordinator:

I fully support the addition of a Human Resource position.  This position would not only be 
able to support our current staff, but would also be instrumental in the hiring, onboarding, and 
retention of new staff.  In my current position the hiring and retention of paraprofessionals  
consumes a large portion of my time not only in the summer, but throughout the school year.  
Once a para is hired there are multiple steps needed as a part of the onboarding process.  A 
dedicated position to help with this process would help expedite it and get paraprofessionals in 
the classroom sooner.  The new position would also be beneficial in the recruitment of positions 
that are difficult to fill.  Finally, having a dedicated position to support our staff can only aid in 
the retention of the quality certificated and non-certificated staff members. 

Mary Jean Roberson - Business Manager:

Someone whose main focus is on HR would take some of the burden off of the admin staff if 
used to recruit and hire. They would also be able to focus on employee retention. Employee 
satisfaction would increase as their requests would be handled in a timely manner. Onboarding 
would be more professional and prioritized. Benefits enrollments would also be prioritized and 
organized.

From an accounting and audit standpoint internal controls would be strengthened with the 
addition of someone who uses the HR software embedded in our accounting system to begin 
the payroll process. There would be a second pair of eyes on the monthly payments to payroll 
vendors as this person would be enrolling and terminating in benefits and tracking those 
changes. This person could also become a backup payroll processor, which is a blessing to have 
should a sudden crisis occur.

HR is ever-changing, so keeping up with COBRA reporting, FMLA, 125 Plan changes, E-Verify 
and even employment posters is an essential piece of compliance for any entity. Our retirement 
system is complex as well, and we could do a better job with that given time to focus.
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IX. Administrative recommendation:
Advantages/benefits of this proposal: Along with all that has been stated above, this 

position will help with staff morale ensuring there is a person dedicated to providing a positive 
employee experience at Wayne Community Schools.

Expected results in terms of student benefit/achievement: Having a more effective 
recruitment, hiring, retention process will help the school district recruit, hire, and retain a 
highly qualified staff to work with our students. The benefit will also be evident in hiring non-
certificated staff for paras, janitors, cooks, and secretaries, all of which provide services to our 
students and families. 

Possible problems or disadvantages of this proposal: Finding a person who is a good 
fit, and has HR experience. Until construction is finished, office space is at a premium. Finding 
an office for HR is possible, however it may displace other uses for the conference room in the 
high school. 

Affect this action may have on other programs/system:
Consequences of not approving recommendation: The administration and business 

office will continue to perform the HR related duties, which takes their focus away from the 
major components of their positions. 

X. Fiscal Impact:
Immediate Budget Impact: salary range dependent on experience $45,000-$55,000 and 

full benefits. Total package $70,000-$80,000
Line-Item Budget/Department: Business Operations
Future/ongoing: Annual

XI. Monitoring and Reporting Timeline:
Administrator responsible for evaluating the Goal and/or Objective: Mark Lenihan, 

Mary Jean Roberson.
Evaluation method and timeline: If approved in December, the recruitment process for 

the HR position will begin immediately with the goal of having a recommendation to the board 
by January/February 2024.

Next scheduled report to Board of Education: 2nd Reading - December 11, 2023
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A. Job Title:  Human Resources Director

B. Department:  Director/Management Team. Full-time 12-month position. 

C. Education Level and Certification:  Bachelors degree in Business Human Resources or 
higher required, in addition to all other required or assigned certification and training. 
Experience in Human Resources is preferred. .

D. Reports To:  Superintendent 

E. Performance Responsibilities and Job Tasks  

The primary responsibility of the Human Resources Director is to manage, oversee and 
direct the personnel within the District. Such delegation does not relieve the Human Resources 
Director from ultimate responsibility or accountability.

1. Coordinate and direct the recruitment and hiring of District staff, including 
substitute teaching staff.

2. Responsible for on-boarding functions for new staff members to the district.
3. Coordinate and direct a staff recognition program.
4. Oversee the District’s implementation of Board policies and rules related to 

personnel.
5. Consult and discuss with the Superintendent any personnel changes that would 

serve the District’s best interests.
6. Coordinate and manage employee benefits available to District staff.
7. Coordinate and manage the benefit system in consultation with the Business 

manager.
8. Assist the Business Manager with payroll functions and staff leave records.
9. Coordinate all State and Federal staff reporting requirements with the School 

District Data Steward and Business Manager.
10. Provide trainings on non-discrimination laws and other employment-related issues 

that will benefit the District and its staff.
11. Recommends changes to Board policy and rules to better serve the District.
12. Keep current on legal changes that affect the District’s personnel and human 

resource program.
13. Collaborate with school administration and management team to address 

personnel concerns, disputes, and staff misconduct issues.

Wayne Community Schools
Human Resources Director Job Description

It is the policy of Wayne Community Schools to not discriminate on the basis of sex, disability, race, color, 
religion, veteran status, national or ethnic origin, age, marital status, pregnancy, childbirth or related 
medical condition, or other protected status in its educational programs, admission policies, employment 
policies or other administered programs.  Persons requiring accommodations to apply and/or be 
considered for positions are asked to make their request to the Superintendent.
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14. Monitor and ensure the District’s compliance with laws related to Human 
Resources, including Title VII, Title IX and Nebraska state nondiscrimination 
laws.

15. Monitor and ensure compliance with State and Federal Employment laws.
16. Attend meetings involving staffing or personal matters, as assigned.
17. Continually inform staff of services available to them through the Human 

Resources Department.
18. Build positive relationships with staff so as to effectively administer Board 

policies, rules and expectations throughout the District.
19. Complete all assigned tasks in a professional manner.

F. FLSA Status:  Exempt.
 

1. Administrative exemption: The employee must be compensated on a salary or fee 
basis. The employee has the primary duty of performing office or non-manual 
work directly related to the management or general business operations of the 
employer. The employees primary duty includes the exercise of discretion and 
independent judgement with respect to matters of significance. 

G. Essential Functions:  The essential functions of the Human Resources Director position 
include: (1) regular, dependable attendance on the job; (2) the ability to perform the 
identified tasks and to possess and utilize the identified knowledge, skills, and abilities and 
to perform the identified work activities; and (3) the ability to perform the following 
identified physical requirements:
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Physical Requirements
Human Resources Director

E = Essential
      NE = Non-Essential

NE NE E E E
Stamina

1. Sitting X
2. Walking X
3. Standing X
4. Sprinting/Running X

Flexibility
5. Bending or twisting at the neck more than the average person X
6. Bending or twisting at the trunk more than the average person X
7. Squatting/Stooping/Kneeling X
8. Reaching above the head X
9. Reaching forward X

10. Repeating the same hand, arm or finger motion many times (For 
example:  typing, data entry, etc.) X

Activities
11. Climbing (on ladders, into large trucks/vehicles, etc.) X
12. Hand/grip strength X
13. Driving on the job X
14. Typing non-stop X

Use of Arms and Hands
15. Manual dexterity (using a wrench or screwing a lid on a jar) X
16. Finger dexterity (typing or putting a nut on a bolt) X

Lifting Requirements
17. Lifting up to 10 pounds (Mark all that apply)

Floor to waist X
Waist to shoulder X
Shoulder to overhead X

18. Lifting 11 to 25 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

19. Lifting 26 to 50 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

20. Lifting 51 to 75 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

21. Lifting 76 plus pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

22. Can load/items weighing over 50 pounds that are lifted or carried be 
shared, or reduced into smaller loads? X

Pushing/Pulling
23. 25 to 50 pounds X
24. 51 to 75 pounds X
25. 76 to 90 pounds X
26. Over 90 pounds X

Carrying
27. 10 to 25 pounds X
28. 26 to 50 pounds X
29. 51 to 75 pounds X
30. 76 to 90 pounds X
31. Over 90 pounds X
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 SUPERINTENDENT’S CONTRACT 

 

THIS CONTRACT is made by and between the Wayne County School District 90-

0017, a/k/a Wayne Public School District, hereinafter referred to “District”, and Mark Lenihan, a 

legally qualified school Superintendent, hereinafter referred to as "the Superintendent."  

 

WHEREAS: District desires to employ the Superintendent to operate the schools of 

the District, and 

 

WHEREAS:  The Superintendent wishes to be employed by the District, and  

 

WHEREAS:  It is the intent of the parties to have this agreement to execute an 

agreement subject to the terms and conditions stated herein, 

 

NOW, THEREFORE, the parties hereto agree to the following: 

 

1.   Offer and Acceptance:  That the Board of Education of the District (“the Board”), on 

behalf of the District, offers to employ the Superintendent to be its chief administrative officer 

pursuant to the terms and conditions of this contract.  The Superintendent accepts such offer of 

employment. 

    

2.   Assignments:  The Superintendent’s primary assignment is as Superintendent of Schools.  

For purposes of Neb. Rev. Stat. § 79-824, et. seq. the Superintendent shall be considered a 

probationary certificated employee. 

 

3.   Term of the Contract: 

 

A. Initial Term:  This contract shall be for a period of three (3) contract years which shall 

begin July 1, 2024 and end June 30, 2027.  References to “contract year” shall mean 

the annual period from July 1 through June 30. 

 

B. Discharge.  The Contract of the Superintendent may be canceled or amended by a 

majority of the members of the School Board during the term of the Contract for any 

of the following reasons: (a) revocation or suspension of a certificate by the Nebraska 

State Board of Education; (b) breach of any of the material provisions of this Contract; 

(c) for any of the reasons set forth in this employment contract; (d) incompetency; (e) 

neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) immorality; (i) 

physical or mental incapacity; (j) intemperance; or (k) conviction of a felony.  The 

procedures for cancellation during the term of the contract shall be in accordance with 

applicable Nebraska statutes. 

 

C. Cancellation of Contract:  Upon cancellation of this contract for just cause, or upon 

the release of the Superintendent from this contract, the compensation paid or to be 

paid hereunder shall be prorated to the end of the current contract year. 

 

D. Resignation at Year End:  The Superintendent shall have the right to unilaterally 

resign from this contract effective June 30th of any given year if he or she submits his 
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or her written resignation to the president of the Board on or before February 1st of that 

year.  If the Superintendent desires to resign with an effective date other than June 30th 

or if his or her written resignation is received by the president of the Board after 

February 1st, the resignation must be agreed to by the Board. 

 

E. Renewal of Contract:  This agreement may be renewed annually by the parties with 

such changes or amendments as the parties may agree on before January 31st of each 

year.  Such renewal shall be reduced to writing and executed by the parties hereto, 

pursuant to approval by the Board and to Neb. Rev. Stat. § 79-824, et. seq. and other 

applicable laws. 

 

F. Non-Renewal of Contract at the End of the Term: In the event that the term of this 

contract is not extended by renewal, or if the Board determines to non-renew the 

Superintendent’s contract effective at the end of its term, or any extensions thereof, the 

Board shall notify the Superintendent of its intent to consider the non-renewal of the 

contract on or before January 31st of the last year of the contract, and proceed according 

to the provisions of Neb. Rev. Stat. § 79-824, et. seq. and other applicable laws. 

 

G. No Penalty for Release from Contract: There shall be no penalty for release or 

resignation by the Superintendent from this contract 

 

4. Compensation: 

 

A.  Salary:  For the first year of this agreement, salary shall be the amount negotiated by 

the parties and noted in the minutes of the board meeting wherein the salary was 

approved.  Benefits shall be the same as for certificated staff of the District provided 

for in the negotiated agreement between the District and the Wayne Education 

Association negotiated agreement to the extent the Superintendent meets the conditions 

and eligibility requirements for such benefits. Increases in compensation shall be based 

upon evaluations satisfactory to the Board and satisfactory accomplishments of district 

goals and objectives, goals of the superintendent and compliance with the job 

description attached hereto. The Board retains the right to adjust the Superintendent's 

annual salary upward during the term of this contract, as an amendment hereto, without 

such adjustment constituting a new contract or extending the length of this contract.   

 

B. Equal Installments:  The salary shall be paid in 12 equal installments with the first 

installment being payable on July 20th and the remaining installments shall be paid on 

the 20th day of each month thereafter. 

 

C. Payroll Deductions: This contract shall conform to the regulations governing 

deductions from the above stated compensation with reference to withholding tax, 

Social Security, and retirement.  Other deductions may be withheld as agreed to by the 

parties to this contract. 

 

D. Not Subject to Reduction:  The Superintendent’s salary and benefits shall not be 

reduced during the term of this contract unless the Superintendent violates rules 

regarding leave set forth herein. 
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5. Professional Activities and Expenses:   

 

A. Professional Activities and Organizations:  The Superintendent shall attend 

appropriate professional meetings at the local, state and national levels, provided that 

such attendance does not interfere with the proper performance of his duties under this 

Contract.  The expenses of attendance, when attendance has been preauthorized by the 

Board, shall be paid by the District. The Superintendent shall be paid (in addition to 

wages, fringe benefits and other compensation as may be allowed herein) for expenses 

for one service club; dues and travel related expenses associated with performance of 

duties in local, state and national professional organizations and; such other 

organizations as may be assigned by the Board.  

 

B. Professional Development: The Superintendent will be reimbursed for professional 

development. The Superintendent will submit requests for reimbursement per district 

policy.  

 

C. Reasonable Expenses and Mileage:  The Superintendent shall be reimbursed for all 

reasonable expenses incurred in the performance of his duties as Superintendent.  The 

Superintendent shall be reimbursed for mileage within and outside the District, when 

using a personally owned vehicle and on district business.  The Superintendent will 

provide a log of the miles and the District will reimburse the miles at the current 

maximum IRS rate and in accordance with IRS rules.   

 

6. Holidays, Duty Days and Leaves: 

 

A. Holidays:  The Superintendent shall be granted the following holidays without loss of 

pay:  New Year’s Day; Good Friday; Memorial Day, Juneteenth (June 19th), July 4th; 

Labor Day; Thanksgiving Day and day after Thanksgiving; Christmas Day; all 

weekdays between Christmas Day and New Year’s Day.  For purposes of this section, 

the term week days shall not include any Saturday, Sunday or legal holiday. 

 

B. Duty Days and Inclement Weather:  The Superintendent shall be on duty during all 

student days and teacher contract days subject to leave provisions, vacation, and 

professional meetings.  On days of inclement weather when classes are not conducted 

and teaching staff are not required to report to work, the Superintendent shall report to 

work, if able to safely report and return home. 

 

C. Vacation:  The Superintendent shall be allowed twenty (20) working days of vacation 

leave each contract year.  Vacation shall not be taken at times that would interfere with 

the Superintendent’s attendance at regularly scheduled Board meetings or at times 

when the Superintendent’s duties require the Superintendent’s attendance at school 

(e.g., beginning and end periods of the school year).  Vacation is to be used during each 

contract year. Vacation days are to be used in the contract year in which it becomes 
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available. There is no carry-over or accumulation of unused vacation leave from one 

contract year to another contract year. Any unused vacation days remaining from a 

prior contract year shall be subtracted from the number of vacation days the 

Superintendent has for the following contract year, such that the total vacation days at 

the beginning of each contract year be twenty (20) days.  Upon ending employment, 

unused vacation days will not be paid except to the extent required by law. If payable, 

unused vacation will be paid at the effective daily rate of pay at the time each unused 

vacation day first became available.  There shall be no pay for unused vacation days in 

the event the Board determines that the Superintendent has engaged in misconduct 

which provides just cause for termination or cancellation.  Any vacation leave of more 

than two (2) days must be reported to the Board.  Vacation time may be taken at any 

time of the year subject to the terms of this agreement.   

 

D. Sick Leave:  The Superintendent shall be granted ten (10) days of sick leave per year 

with a maximum accumulation of seventy (70) days of sick leave.  Unused sick leave 

days may be carried over and accumulated in subsequent contract years.  Unused sick 

leave shall not be paid at termination, expiration, cancellation, or other separation from 

the District.  

 

E. Leave Records:  The Superintendent shall report each day of leave to the business 

manager of the District as vacation leave or sick leave as described in this section.  All 

such days must be accounted for and shall be reviewed by the Board.  The 

Superintendent may use up to three (3) sick days per year for bereavement.  The 

Superintendent shall maintain a log of all leave days, paid or unpaid, and shall submit 

a report of all such leave to the business manager by the last day of each month.  The 

business manager shall keep a log of all absences and both reports shall be submitted 

to the Board President by the 5th day of each succeeding month.  The Board shall review 

such reports at its discretion when deemed appropriate or necessary.  The business 

manager shall have no authority to approve or disapprove any leave.  For purposes of 

this section only, an absence is defined as not present for work on District property on 

a day required by this contract.  Attendance at seminars, meetings, conferences, 

tournaments, and other similar or related activities done for the benefit of the District 

shall not be considered an absence. 

 

7. Legal Requirements:  The Superintendent affirms that: (1) the Superintendent holds or 

will hold a valid and appropriate certificate to act as a Superintendent of Schools in the State of 

Nebraska throughout the term of this contract and any extensions of this contract; (2) the required 

certificate to act as a Superintendent of Schools in the State of Nebraska shall be registered as 

required by law; and (3) the Superintendent is not under contract with another board of education 

within the State of Nebraska covering any part of or all of the same time of performance as 

provided for in this contract. It is further agreed that there shall be no penalty for release or 

resignation by the Superintendent from this contract; provided no resignation shall become 

effective until expiration of the remaining contract year unless the Board fixes an earlier effective 

date. 
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8. Performance of Duties: 

 

A. Use of Time: The Superintendent shall faithfully perform the duties of the 

Superintendent of Schools in and for the District as prescribed by the laws of the State 

of Nebraska and by the rules and regulations promulgated by the Board thereunder.  

The Superintendent agrees to devote the Superintendent’s full time, skill, labor and 

attention to the performance of the duties of the Superintendent of Schools throughout 

the term of this contract; provided, however, the Superintendent, by consent of the 

Board, may undertake consultative work, speaking engagements, writing, lecturing, or 

other professional duties and obligations so long as such other work is not inconsistent 

with the Superintendent’s duties and obligations to the Board.  Regular, dependable 

attendance is an essential function of the Superintendent’s duties.  Vacation leave must 

be used by the Superintendent for any days used for the activities described above, 

except for weekends and holidays, unless prior consent is given by the Board.  

 

B. Specification of Duties:  The duties of the Superintendent shall be as described in the 

Board of Education Job Description for Superintendent, which duties are incorporated 

by reference into this Contract as if set forth verbatim herein.  The duties as described 

in the Board of Education Job Description for Superintendent shall not be substantially 

changed during this contract without the consent of the Superintendent by amendment 

to this contract.  The Superintendent shall not be responsible for performance of duties 

assigned by individual members of the Board of Education, or duties assigned without 

official action of the Board of Education, except as specifically set forth in the Board 

of Education Job Description for Superintendent.   

 

C. Evaluation:  The Superintendent shall be subject to no less than one (1) evaluation in 

the each year of this agreement.  All evaluations will be based upon performance of job 

duties, meeting expectations as set forth in the Policy Manual, accomplishment of 

District goals and objectives and such other criteria as the Board may reasonably deem 

necessary to ensure the District is operated at the highest standards. 

 

D. Examination:  The Superintendent agrees to have a comprehensive examination 

performed by a licensed physician or such other specialists as may be recommended 

by the physician once each year during the term of the Contract.  A written report by 

the physician or specialists performing each such examination certifying to the physical 

and mental competence of the Superintendent shall be filed with the President of the 

Board and treated as confidential information by the Board.  The cost of such physical 

examinations and reports shall be paid by the District.  The Superintendent will execute 

such releases as may be necessary to allow the Board and legal counsel access to such  

reports. 

 

E. Residency:  After a reasonable period to move to the District, the Superintendent shall 

reside within boundaries of the School District. 

 

 

 

 



 

 

6 

9. Superintendent Indemnification: 

 

A. Superintendent as Named Insured:  The District shall include the Superintendent as 

a named insured in its liability and errors and omission insurance policies. 

 

B. Indemnification of Superintendent: The District shall, to the full extent permitted by 

law, defend, hold harmless, and indemnify the Superintendent from any and all 

demands, claims, suits, actions, and legal proceedings brought against him in his 

individual capacity or in his official capacity as an agent and/or employee of the 

District, provided that the incident arose while the Superintendent was acting on 

matters related to his employment with the District. 

 

C. Conflict of Defenses:  If, in the good faith opinion of the Superintendent, conflict exists 

regarding legal defenses to a third party claim against the Superintendent and District 

(i.e., pressing the defense of one party would tend to injure the other party), the 

Superintendent may engage separate counsel, and the District shall indemnify the 

Superintendent for the reasonable costs of such counsel, subject to the same limitations, 

provisions and exceptions set forth above.  The District shall not, however, be required 

to pay the costs of any legal proceeding in the event the District and the Superintendent 

have adverse interests in any litigation. 

 

10. Contract Enforceability: 

 

A.  Applicable Law:  The parties shall be governed by all applicable state and federal 

laws, rules, and regulations in performance of their respective duties and obligations 

under this contract.  The contract shall be interpreted under the laws of the State of 

Nebraska. 

 

B. Amendments:  This contract may be modified or amended only by a writing duly 

authorized and executed by the Superintendent and the Board. 

 

C. Severability:  If any portion of this contract shall be declared invalid or unenforceable 

by a court of competent jurisdiction, such declaration shall not affect the validity or 

enforceability of the remaining provisions of this contract. 
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IN WITNESS WHEREOF, the parties have executed this contract on the dates 

indicated below. 

 

EXECUTED BY THE BOARD this 11th day of December, 2023. 

 

 

WAYNE COUNTY SCHOOL DISTRICT 90-

0017, A/K/A WAYNE COMMUNITY 

SCHOOLS  

 

 

By: 

______________________________________ 

President, Board of Education 

 

 

By: 

______________________________________ 

Secretary, Board of Education 

 

 

EXECUTED BY THE SUPERINTENDENT on this 11th day of December, 2023. 

 

 

_______________________________________ 

Mark Lenihan, Superintendent 













Wayne Community Schools - Safe Return to School Plan
The purpose of this document is to provide a framework for how Wayne Community Schools will respond to the COVID-19 pandemic and its impact on the educational program.  As our plan was developed, we followed guidelines from
the Nebraska Rural Community School Association (NRCSA) Considerations for Opening Schools document, guidelines from the Nebraska Department of Education (NDE), the Nebraska Schools Activities Association (NSAA), and
constant and on-going meetings with Northeast Nebraska Public Health and administrators in Educational Service Unit 1 (ESU 1). Our goal was to take any and all relevant and accurate information to arrive at a plan that is specific to
Wayne Community Schools. Our core beliefs developed by our administrative staff and approved by our school board are as follows;

1) The safety and health of students and staff is a top priority, and by following guidelines in this document our learning environment will be as safe as possible.

2) The protocols of our plan will be focused on hand hygiene and sanitizing, and social distancing and face coverings if necessary.

3) A high quality educational experience will be provided to all students regardless of circumstances.

4) We will maximize the amount of time in school, with consideration for PK-4 having priority for daily interaction at school.

5) If there is a need for remote learning there will be an accountability component for attendance and grades.

6) Special Education and EL students will receive direct services.

7) Physical, Social & Emotional needs for staff and students will be prioritized.

8) Activities will occur to the extent possible and within guidelines.

9) This plan will be flexible and fluent, and operate as conditions warrant.

This will be a community effort and shared responsibility by staff, students, parents, and community members. We will make every effort to communicate as much as possible, and encourage people to call school with questions and

concerns.

We have worked closely with our public health partners and state associations to develop this plan that is based on four principles:

1) Use good hand hygiene practices and educate the students about the proper way to wash their hands, and follow practices of keeping hands away from their face.

2) Thoroughly clean and sanitize high touch areas on a regular basis.

3) Use the six foot social distancing to the extent possible, and encourage students and teachers to use social distancing when necessary.

4) Depending on the status, face coverings may be optional, recommended, or mandatory.

On the next page is a color coded summary chart that the district will utilize to make decisions and communicate with our public. The district has developed a Pandemic Response Team that will be in place and meet regularly during

the extent of the emergency. When making decisions, we will consult Northeast Nebraska Public Health, Providence Medical Center, and other local and state officials.



Green Yellow Red

Low/No Spread
Low/no community spread of virus and impact on the health care system: school

buildings open with minimal restrictions. Preventative practices and protocols will

be instituted. Social distancing to the extent possible.

Minimal/Moderate Spread
Minimal/Moderate community spread of virus and impact on the health care

system: School buildings are open, schedules and calendar may be altered, or

staggered. Increase in COVID-19 symptoms in school and/or community.

Consideration of having less than 100% of students in the school buildings.

Substantial Spread
Substantial community spread of virus and impact on the health care system:

Consideration of school buildings are closed on a short term or extended basis, or

open in limited numbers. Dependent upon public health or state measures.

Enhanced Health Safety Precautions

● Increased use of hand sanitizer, hand washing and cleaning

● Breakfast and lunch are regular routines

● Masks optional in school buildings during school hours

● Masks optional upon entering buildings for activities and when in

commons areas such as restrooms and concessions

● Daily symptom checks

Enhanced Safety Precautions
IN ADDITION TO GREEN LEVEL MEASURES

● Random temp checks
● Limited visitors
● Consider lunch/breakfast in alternate locations or limited group size

in the cafeteria.
● Consider altered arrival and dismissal plan
● Transportation with added safety measures

● Activities and Kids Club with added safety measures

● Limit in-state travel and field trips
● Masks recommended at all times in school buildings, during school

hours, and activities
● No assemblies or pep-rallies

Enhanced Safety Precautions
IN ADDITION TO GREEN AND YELLOW LEVEL MEASURES

● No, or very limited, student attendance
● Masks Required at all times in school buildings, during school hours,

and activities.

In a “Green” status, we will operate with the full amount of students and staff in the buildings using safety precautions. Being in a “Red” or “Yellow” status does not necessarily mean the buildings will be closed. In “Yellow” we will

need to increase the safety precautions, and may need to reduce the number of students and staff in the buildings. In “Red”, we will need to increase precautions more, and may need to deliver instruction remotely, or with a very

limited number of students and staff in the buildings. Listed below are the various instructional models that could occur during the school year. Our goal will be to maximize the amount of time we are regular and full attendance.



Instructional Model Description:

Description Rationale

Regular Instruction All students and staff in buildings following safety and social distancing guidelines

Hybrid - remote and in-person instruction If conditions require us to reduce the amount of students and staff in the buildings, we will have some students at school, some home.
Examples could include;

● Students remain in the classroom with teachers rotating to students.
● Pk-4 at school, full days, 5-12 alternating days at school and remote.
● Assessments on campus during remote learning
● Serving Special Education and other select groups on campus

.

Remote Learning Students and staff are all home, or a minimal amount of kids at school for services.

Short Term Closure The purpose of the short-term closure would be to contact trace, deep clean, and ensure the necessary exclusion of students and staff
from campus

Extended Closure If necessary to close our buildings for an extended period of time. Remote learning would take place.

Listed below are guidelines we will use for safety and academic planning:

Building Procedures

LOW/NO SPREAD
BUILDING OPEN AS USUAL

MINIMAL/MODERATE SPREAD
MODIFIED USE OF BUILDINGS

SUBSTANTIAL SPREAD
SCHOOL BUILDINGS SHUT DOWN or

LIMITED USE



Screening ● Communication with parents to

monitor student symptoms at home

before school. Wellness screenings may

occur at school.

● Designate areas for students/staff who

show or report symptoms.

● Send students home from school and

consider keeping home until they have

tested negative or have completely

recovered according to CDC guidelines.

● All students and staff should perform

“self screening” before reporting to

school each day.

● If students or staff display any of the

following symptoms, they are advised

to stay home:

Flu-like or COVID-like symptoms - include

current symptom list

Temperature of 100.4 or greater

Difficulty breathing

Sore throat

Cough

Temperature checks for students riding the bus

will be performed by parents in the morning.  If

a student’s temperature is 100.4 or greater, the

parent will need to inform the driver that the

student will not be riding the bus and report

the student’s 24-hour required absence to the

school’s office.

An earlier return to school may be possible

with a doctor’s “return to school” note.

Temperature checks will be conducted regularly.
● 100.4 degree threshold (home 72 hours fever free

w/o medication)

● An earlier return may be possible with a doctor’s

return to school note.

Staff Temperature Check:

● Staff will take their own temp every morning.

● Temps will be logged in a form, if temp is above

100.4 degrees notify administration.

Temperature checks will be conducted daily
upon arrival.

● 100.4 degree threshold (home 72

hours fever free w/o medication)

● An earlier return may be possible

with a doctor’s return to school

note.

Staff Temperature Check:

● Staff will take their own temp every

morning.

● Temps will be logged in a form, if

temp is above 100.4 degrees notify

administration.

Hand Sanitizer/Hand
washing

Teach and reinforce good hand hygiene
practices with staff and students.
Consider where portable hand sanitizer
stations will be located.
Systematically check and fill product as needed
Allow student water bottles/only use bottle
filler type drinking fountains

Increase frequency of times per day checking and filling
product

Increase frequency of times per day
checking and filling product



Health
Protocols/Face
Coverings

Consider inventory of PPE and cleaning
supplies and equipment.
Consider protocols for vulnerable students and
staff such as 504 plans and leave policies.

Re-stocking of materials, increase in cleaning of public
restrooms, locker rooms

Consider all health precautions provided by
local public health department if students
and staff are in buildings

School
nurse/designated
symptom monitor

Monitor students and staff who are reported
with symptoms
Monitor students and staff with health related
issues
Assign a staff member in lieu of a school nurse
- secretaries, para's, admin
Train bus drivers, secretaries, first point of
contact for symptom monitoring

Involve trained staff in more detailed symptom
monitoring. Send students home who are reporting
symptoms

Monitoring and check everyone who enters
building

Guidance for
exposure or
confirmed positive
case. (We will
continue to monitor
updated means with
Public Health).

Consider public health recommendations.
Assist public health in contact tracing

Consider communication plans for students,
staff, families, and community.

Positive Case: Students or staff who test
positive for COVID-19, will not be allowed to
attend school for approximately 10 days. They
will be allowed to return to school when fever
free for 24 hours, symptoms have notably
improved, and a doctor’s note has been
obtained.
Students may participate in the educational
process remotely if possible.
Staff will remain home per leave policy,
substitute staff will be utilized.

Exposure: Those determined to have had close
contact (within 6 feet for 15 minutes or more)
with an individual who has tested positive for
COVID-19 will be required to wear a mask,
monitor symptoms, and stay home if symptoms
show.

Positive Case: Students or staff who test positive for
COVID-19, will not be allowed to attend school for
approximately 10 days. They will be allowed to return to
school when fever free for 24 hours, symptoms have
notably improved, and a doctor’s note has been obtained.
Students may participate in the educational process
remotely if possible.
Staff will remain home per leave policy, substitute staff will
be utilized.

Exposure: Those determined to have had close contact
(within 6 feet for 15 minutes or more) with an individual
who has tested positive for COVID-19, will not be allowed
to attend school for 7-14 days (7, 10, 14 day options
available) from their last contact with the person who
tested positive for COVID-19.
Teachers may teach virtually with a substitute in the
classroom (unless unable due to caring for a family
member).

Guidance: Follow health restrictions and guidance per
state and public health designated measures if applicable.

Same process as outlined in yellow.



Visitor Restrictions No restrictions on visitors/vendors - masks
optional.

Parents are allowed in the school building.

Adults entering the building to wash or sanitize
hands prior to entering.

Restrictions on visitors/vendors - masks recommended.

TeamMates and educational programs to be determined
by administration will be allowed following all precautions.
SPED, EL, and other related educational services are
allowed. Masks and social distancing are recommended.

Parents are allowed in the school building in designated
areas only such as the office for appropriate circumstances
determined by district and school officials.

No visitors allowed. If necessary and
dependent upon regulations, SPED, EL, and
other related educational programs are
allowed. Masks and social distancing
required.

Educational programs inside the school
buildings are not allowed.

Travel Restrictions No restrictions. All field trips and travel must
be approved by administration.

Consider if any activities will be limited for travel
(teams/field trips/other activities).

Staff travel for workshops and conferences limited.

Field trips should be discussed with administration prior to
planning.

Student activities are likely cancelled or
postponed.

No travel for workshops and conferences

Breakfast/Lunch Regular breakfast and lunch routines In commons and other designated areas. Consider social
distancing to the extent possible.

Consider staggering classes, limiting commons area usage,
consider the number of students in commons and
designated areas, consider meals in classrooms. No visitors
allowed during lunch.

Consider offering meals

Recess Continue to have recess as scheduled with
handwashing or hand sanitizer upon entry.
Regular cleaning of surfaces will occur.

Schools will implement zones for recess for assigned
students to support physical distancing.
Cleaning will be completed daily

Limited to no recess if a limited number of
students are at school.

Beginning of the day
Staff Staff will report for duty as assigned.

PK-6
Teachers should be in their room and ready to receive
students by 7:45 am.
7-12
Students in the building prior to 8:00 need to be in an
approved meeting/practice and be supervised by a
teacher/coach/sponsor until the 8:00 bell. With
temperature checks.
Teachers should be in their rooms and ready to receive
students by 7:45 .

Staff reporting protocols will be established
by administration.



Beginning of the day
students

K-6
Regular beginning of day procedures.

7-12
Regular beginning of day procedures.

PK-6
Students will enter the building when doors open and go
directly to their classroom for temperature checks.

7-12
Students in the building prior to 7:45 need to be in an
approved meeting/practice and be supervised by a
teacher/coach/sponsor until the 8:00 bell
Students who are dropped off or arrive with a ride before
7:45 should remain in the cafeteria commons and social
distancing practices will be followed.

End of the day Regular dismissal. Buildings may stagger or vary dismissal to a max of 10
minute difference from ending time.
All students will be required to leave the building at the
end of the day unless in an approved activity or working
with a teacher.

Cleaning of student
and staff desks

Clean intermittently. Wash hands or sanitize
when entering rooms.

Have cleaning supplies available to clean between classes.
Designate who will be responsible for this cleaning. Clean
when transitions occur.

Clean after each use.

Cafeteria/Commons
Areas

Have cleaning supplies available to clean. Hand
washing and hand sanitizer before entering.

Arranged seating, scheduled lunch times. Consider
expanding the commons area to classrooms and the gym.
Clean or sanitize between groups of students.

Clean after each use.

Cleaning restrooms
during the day

Daily cleaning (2 X's per day) and supplies
available for janitorial staff.

Signage, STRESS handwashing!!

More frequent cleaning and supplies available for
janitorial staff.

Deep cleaning regularly.

Cleaning during day -
Water fountains,
door knobs, handles,
high touch surfaces

Daily cleaning of high touch areas, including
water fountains.
Students may have their own water bottle.
Have wipes/spray available to use on door
knobs and handles when used.

Increase daily cleaning of high touch areas and water
fountains

Increase daily cleaning of high touch areas
and water fountains

Locker rooms Daily cleaning and supplies available for
janitorial staff.
Hand Sanitizer before and after entering the
room.
Signage, STRESS handwashing!!

Supervised locker rooms by school staff to enforce social
distancing, hand washing, and hand sanitizing.
Continue to educate students on these guidelines.
Clothes go home daily.



Transportation
**We ask parents to
take the temperature
of their bus riding
students prior to
boarding. If the
child’s temperature is
at or above 100, they
will not be allowed
on the bus.

Regular transportation schedule and practices.
Masks optional for drivers, staff and students.

Transportation provided as needed.

Masks recommended.

Transportation provided as needed.

Student Attendance All students in grades PK-12 will attend school
in person.
Accommodations will be made for students in
PK-12 who are unable to attend in person to
utilize online learning through Zoom and other
e-learning tools.
Students will only have this option with a
medical diagnosis provided by a doctor with a
specified period of time notated unless
approved by administration.

All students in grades PK-12 will attend school in person
following the schedule implemented, such as hybrid
instruction.

Specific students may be in school as
necessary.

Staff Attendance All staff will report as normal. All staff will report as normal.
Any questions or concerns relative to work expectations
should be directed to the Superintendent.

All staff will report as directed.
Any questions or concerns relative to work
expectations should be directed to the
Superintendent.

K-12
Activities/Practice

Activities and Athletics will be conducted in
accordance with NSAA guidelines

Students must attend school on campus as
prescribed in the handbook to participate or
attend activities/events/practices or any other
on campus or traveling event.

Activities and Athletics will be conducted in accordance
with NSAA guidelines
Coaches will temperature check anyone who enters the
building early. Anyone with a reading of 100 will be sent
home.
Students must attend school on campus as prescribed in
the handbook to participate or attend
activities/events/practices or any other on campus or
traveling event.

It is probable that activities will not occur.

Special Education Needs for Special Education and 504 students
will be dealt with on an individual case-by-case
basis.

Needs for Special Education and 504 students will be dealt
with on an individual case-by-case basis.

Needs for Special Education and 504
students will be dealt with on an individual
case-by-case basis.











Wayne Public Schools
Rollup Report November 2023
Cycle: FY23-24; 1st Detail Element: FUND; 1st Detail Level: Middle; 2nd Detail Element: FUNCTION; 2nd Detail Level: Middle; 3rd Detail Element: None; 3rd Detail Level: None; 4th Detail Element: None; 4th Detail
Level: None; 5th Detail Element: None; 5th Detail Level: None; Account Expression:  ([FUND] = ''01'') AND ([FUNCTION] Between ''011000'' AND ''099999'') ; 1st Subtotal Element: FUND; 1st Subtotal Rollup Level:
Middle; 2nd Subtotal Element: None; 2nd Subtotal Rollup Level: None; 3rd Subtotal Element: None; 3rd Subtotal Rollup Level: None; 4th Subtotal Element: None; 4th Subtotal Rollup Level: None; 5th Subtotal
Element: None; 5th Subtotal Rollup Level: None; Begin Date: 11/01/2023; End Date: 11/30/2023; Subtotal on Account Type: No; Include Encumbrances: No; Created On: 12/5/2023 12:25:44 PM
FUND FUNCTION Actuals Nov. '23 Adopted Budget Current Budget Actuals (YTD) Available

01 - General Fund 011000 - Reg. Inst $485,924.61 $6,251,550.06 $6,251,550.06 $1,475,971.49 $4,775,578.57

01 - General Fund 011250 - Regular Instructional Programs School Age
(Flex-Spending)

$7,139.05 $65,920.05 $65,920.05 $20,689.96 $45,230.09

01 - General Fund 011500 - Limited English Proficiency Programs $9,551.09 $121,880.04 $121,880.04 $27,497.23 $94,382.81

01 - General Fund 011600 - Poverty Programs $10,714.99 $122,000.01 $122,000.01 $32,449.14 $89,550.87

01 - General Fund 011900 - Early Childhood Educational Programs $4,770.38 $43,025.04 $43,025.04 $12,683.13 $30,341.91

01 - General Fund 012001 -  Sped - Administration $12,060.66 $165,622.07 $165,622.07 $37,003.06 $128,619.01

01 - General Fund 012003 -  Sped - Teaching $99,879.01 $1,147,003.21 $1,147,003.21 $291,089.30 $855,913.91

01 - General Fund 012004 -  Sped - Transition $0.00 $6,000.00 $6,000.00 $0.00 $6,000.00

01 - General Fund 012005 - Sped - Barrier removal $0.00 $300,000.00 $300,000.00 $0.00 $300,000.00

01 - General Fund 012910 - Special Education Instructional Programs -
Ages 3-5

$2,304.82 $0.09 $0.09 $6,855.02 ($6,854.93)

01 - General Fund 012950 - Special Education Instructional Programs -
Unified Sports

$302.15 $4,550.01 $4,550.01 $906.45 $3,643.56

01 - General Fund 013000 - Summer School -Driver Ed $0.00 $20,000.00 $20,000.00 $0.00 $20,000.00

01 - General Fund 013001 - Summer School - Jump Start $0.00 $17,700.01 $17,700.01 $74.80 $17,625.21

01 - General Fund 021200 - Guidance Services $19,125.43 $194,325.05 $194,325.05 $50,120.93 $144,204.12

01 - General Fund 021300 - Health Services $5,394.08 $68,982.45 $68,982.45 $16,892.39 $52,090.06

01 - General Fund 021400 - Psychological Services $2,000.00 $0.00 $2,000.00 ($2,000.00)

01 - General Fund 021410 - Psychological Services - SPED - School
Age

$0.00 $130,000.00 $130,000.00 $0.00 $130,000.00

01 - General Fund 021510 - Speech Pathology and Audiology Services
- SPED - School Age

$10,156.86 $133,950.02 $133,950.02 $31,517.13 $102,432.89

01 - General Fund 021610 - Occupational Therapy-Related Services -
SPED - School Age

$833.75 $20,000.00 $20,000.00 $998.75 $19,001.25

01 - General Fund 021710 - Physical Therapy-Related Services - SPED
- School Age

$141.25 $7,500.00 $7,500.00 $251.25 $7,248.75

01 - General Fund 021810 - Visually Impaired or Vision Services -
SPED - School Age

$0.00 $8,500.01 $8,500.01 $0.00 $8,500.01

01 - General Fund 021900 - Support Services - Student - Other $18,270.77 $158,701.01 $158,701.01 $24,935.32 $133,765.69

01 - General Fund 022200 - Library or Media Services $12,889.83 $179,040.03 $179,040.03 $39,669.49 $139,370.54

01 - General Fund 022240 - Educational Television Services $0.00 $15,000.00 $15,000.00 $6,811.56 $8,188.44

01 - General Fund 022300 - Instruction-Related Technology $7,679.08 $230,617.04 $230,617.04 $31,845.98 $198,771.06

01 - General Fund 023100 - Board of Education $15,083.85 $85,925.00 $85,925.00 $27,237.16 $58,687.84

01 - General Fund 023200 - Executive Administration $25,318.32 $302,125.01 $302,125.01 $75,152.06 $226,972.95

01 - General Fund 023300 - District Legal Services $4,716.70 $25,000.00 $25,000.00 $7,774.20 $17,225.80

01 - General Fund 024100 - Office of the Principal $66,537.41 $796,924.08 $796,924.08 $201,858.39 $595,065.69



01 - General Fund 024900 - School Administration Other $5,873.64 $70,600.01 $70,600.01 $17,620.92 $52,979.09

01 - General Fund 025100 - Fiscal Services $16,925.15 $381,640.03 $381,640.03 $56,620.10 $325,019.93

01 - General Fund 026100 - Operation of Buildings $25,338.94 $495,000.01 $495,000.01 $102,680.16 $392,319.85

01 - General Fund 026200 - Maintenance of Buildings $63,753.76 $810,550.02 $810,550.02 $173,272.09 $637,277.93

01 - General Fund 026300 - Care and Upkeep of Grounds $3,078.01 $50,000.00 $50,000.00 $8,743.01 $41,256.99

01 - General Fund 026400 - Care and Upkeep of Equipment $0.00 $30,000.00 $30,000.00 $0.00 $30,000.00

01 - General Fund 026500 - Vehicle Operation and Maintenance (Other
Than Student Transportation Vehicles)

$439.82 $21,000.00 $21,000.00 $3,566.66 $17,433.34

01 - General Fund 027100 - Vehicle Operation and Purchasing -
Regular Education

$59,092.73 $509,500.00 $509,500.00 $60,634.78 $448,865.22

01 - General Fund 027120 - Vehicle Operation and Purchasing - School
Age SPED

$2,851.38 $45,830.07 $45,830.07 $3,518.98 $42,311.09

01 - General Fund 027220 - Monitoring Services - School Age SPED $0.00 $11,770.05 $11,770.05 $0.00 $11,770.05

01 - General Fund 027300 - Vehicle Servicing and Maintenance -
Regular Education

$322.39 $16,000.00 $16,000.00 $1,135.72 $14,864.28

01 - General Fund 027320 - Vehicle Servicing and Maintenance -
School Age SPED

$60.64 $6,000.00 $6,000.00 $218.65 $5,781.35

01 - General Fund 027920 - Other Student Transportation Services -
School Age SPED

$0.00 $35,000.00 $35,000.00 $0.00 $35,000.00

01 - General Fund 033000 - Community Services Operations $2,956.51 $33,505.01 $33,505.01 $7,603.57 $25,901.44

01 - General Fund 034000 - Categorical Grants from Corporations and
Other Private Interests

$0.00 $0.00 $2,000.00 ($2,000.00)

01 - General Fund 035350 - High Ability Learners $615.38 $7,000.00 $7,000.00 $1,398.68 $5,601.32

01 - General Fund 035400 - State Early Childhood $8,997.13 $43,150.00 $43,150.00 $26,991.39 $16,158.61

01 - General Fund 062000 - Federal Services - Title I, Part A ESSA
Improving Basic Programs Operated by Local
Educational Agencies

$9,934.65 $130,200.00 $130,200.00 $30,317.85 $99,882.15

01 - General Fund 063100 - Federal Services - Title II, Part A ESSA
Supporting Effective Instruction

$2,017.14 $33,300.01 $33,300.01 $6,296.75 $27,003.26

01 - General Fund 064040 - Federal Services - IDEA Part B (611) Base
Allocation - Birth Through Age Four

$4,094.31 $129,265.07 $129,265.07 $11,570.75 $117,694.32

01 - General Fund 064060 - Federal Services - IDEA Preschool (619)
Base Allocation

$0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 064080 - IDEA Enroll/Pov & IDEA Base Allocation
Birth-Age 4

$0.00 $0.00 $1,322.25 ($1,322.25)

01 - General Fund 064100 - Federal Services - IDEA Enrollment or
Poverty (611)

$0.00 $26,800.01 $26,800.01 $0.00 $26,800.01

01 - General Fund 064120 - Federal Services - IDEA Part B
Proportionate Share

$0.00 $5,000.00 $5,000.00 $0.00 $5,000.00

01 - General Fund 069250 - Federal Services - Title III ESSA - ELL $0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 069690 - Federal Services - Title IV, Part A ESSA $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00

01 - General Fund 069880 - ARP ESSER III Afterschool $1,366.16 $0.00 $1,366.16 ($1,366.16)

01 - General Fund 069980 - CRRSA ESSER III - Elementary and
Secondary Emergency Relief III

$6,278.82 $0.00 $26,458.44 ($26,458.44)

01 - General Fund 080000 - Transfers (Outgoing) $0.00 $15,000.01 $15,000.01 $0.00 $15,000.01



01 - General Fund 090000 - Non-Program Expenditure $40.00 $0.00 $380.98 ($380.98)

Subtotal of Element:
[FUND] 01 - General Fund

$1,034,830.65 $13,528,950.61 $13,528,950.61 $2,966,002.08 $10,562,948.53

Grand Total $1,034,830.65 $13,528,950.61 $13,528,950.61 $2,966,002.08 $10,562,948.53
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General Fund Bank Cash Balance  
 (Includes Qualified Capital  Balance thrugh 8/31/09)
Beginning 2009, Depreciation and Int Bearing are included)

2017 2018 2019 2020 2021-22 2022-23 2023-24
Beginning Balance Gen Fund 3,072,199.66 2,880,041.09 1,772,301.35 1,170,378.99 1,171,036.78 1,248,878.74 1,870,559.41

279,510.11 208,659.61 8091.59
3,351,709.77 3,088,700.70 1,772,301.35 1,170,378.99 1,171,036.78 1,248,878.74 1,878,651.00

September
  Cash Receipts 2,164,460.75 2,070,539.53 2,032,423.79 2,176,439.93 2,427,050.00 2,549,697.02 2,805,940.00
  Cash Expenditures 861,764.76 868,981.32 936,028.95 931,542.53 900,672.00 922,554.35 936,210.00
Month End Cash Balance 4,374,895.65 4,081,599.30 2,868,696.19 2,415,276.39 2,697,414.78 2,876,021.41 3,748,381.00
-Qual Cap to 2010 Dep  to 2018 279,510.11 208,659.61

4,654,405.76 4,290,258.91 2,868,696.19 2,415,276.39 2,697,414.78 2,876,021.41 3,748,381.00
End Check Acct Balance

October
  Cash Receipts 632,890.14 390,868.24 590,673.84 659,454.01 330,665.00 398,709.00 $549,285.00
  Cash Expenditures 826,275.75 853,726.95 893,526.18 897,048.58 851,004.00 997,580.00 $994,961.00
Month End Cash Balance 4,181,510.04 3,618,740.59 2,565,843.85 2,177,681.82 2,177,075.78 2,277,150.41 3,302,705.00
-Qual Cap to 2010 Dep  to 2018 251,319.11 208,659.61

End check Acct Balance 4,432,829.15 3,827,400.20 2,565,843.85 2,177,681.82 2,177,075.78 2,277,150.41 3,302,705.00

November
  Cash Receipts 301,034.31 144,747.59 148,672.91 189,339.89 132,383.06 231,063.00 $318,968.00
  Cash Expenditures 1,024,178.04 1,058,002.01 1,026,118.38 1,110,649.89 995,916.37 996,580.00 $1,034,831.00
End Chk Acct Balance 3,458,366.31 2,705,486.17 1,688,398.38 1,256,371.82 1,313,542.47 1,511,633.41 2,586,842.00
-Qual Cap to 2010 Dep  to 2018 237,001.86 208,659.61

End Chk Acct Balance 3,695,368.17 2,914,145.78 1,688,398.38 1,256,371.82 1,313,542.47 1,511,633.41 2,586,842.00
December
  Cash Receipts 167,658.14 352,086.99 185,317.66 170,821.39 235,029.00 260,136.00
  Cash Expenditures 817,475.27 893,399.65 920,082.83 903,917.26 1,046,238.00 913,400.00
Month End Cash Balance 2,808,549.18 2,164,173.51 953,633.21 523,275.95 502,333.47 858,369.41
-Qual Cap to 2010 Dep  to 2018 233,965.92



End Chk Acct Balance 3,042,515.10

January 
  Cash Receipts 1,600,378.84 1,405,040.11 1,444,210.92 1,506,032.72 2,340,159.00 2,240,099.00
  Cash Expenditures 846,506.33 857,572.22 882,259.48 868,868.38 899,520.00 978,658.00
Month End Total 3,562,421.69 2,711,641.40 1,515,584.65 1,160,440.29 1,942,972.47 2,119,810.41
-Qual Cap to 2010 Dep  to 2018 233,965.92

End Chk Acct Balance 3,796,387.61

February
  Cash Receipts 796,399.95 564,395.79 742,250.21 644,793.61 678,784.67 1,258,663.00
  Cash Expenditures 1,002,823.90 976,953.80 897,779.93 868,434.42 955,524.40 991,766.00
Month End Total 3,355,997.74 2,299,083.39 1,360,054.93 936,799.48 1,666,232.74 2,386,707.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,589,963.66
 

March
  Cash Receipts 505,316.58 498,500.80 654,502.30 608,803.83 627,405.00 381,443.00
  Cash Expenditures 799,409.70 810,096.43 927,120.20 816,973.30 1,076,093.00 1,005,519.00
Month End Total 3,061,904.62 1,987,487.76 1,087,437.03 728,630.01 1,217,544.74 1,762,631.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,295,870.54

April 
  Cash Receipts 576,145.18 460,516.61 509,610.36 635,634.67 733,184.00 808,641.00
  Cash Expenditures 770,451.88 828,378.82 826,888.68 943,996.02 992,472.00 977,372.00
Month End Total 2,867,597.92 1,619,625.55 770,158.71 420,268.66 958,256.74 1,593,900.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,101,563.84

May



  Cash Receipts 2,297,523.79 2,665,006.46 3,341,112.96 3,264,238.39 3,185,794.00 2,937,237.00
  Cash Expenditures 1,049,245.47 1,074,728.38 937,444.35 1,379,090.35 1,132,427.00 998,809.00
Month End Total 4,115,876.24 3,209,903.63 3,173,827.32 2,305,416.70 3,011,623.74 3,532,328.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 4,349,842.16

June
  Cash Receipts 1,088,957.55 934,839.52 343,740.41 823,668.43 928,773.00 1,238,129.00
  Cash Expenditure 822,606.96 829,381.31 843,548.45 807,538.76 955,061.00 1,083,562.00
Month End Total 4,382,226.83 3,315,361.84 2,674,019.28 2,321,546.37 2,985,335.74 3,686,895.41
-Qual Cap to 2010 Dep  to 2018 158,659.61
End Chk Acct Balance 4,540,886.44

July 
  Cash Receipts 174,917.61 123,433.81 181,177.06 374,240.47 140,415.00 131,834.00
  Cash Expenditures 926,970.47 925,075.10 1,064,956.23 930,820.06 1,049,605.00 959,464.00
Month End Total 3,630,173.97 2,513,720.55 1,790,240.11 1,764,966.78 2,076,145.74 2,859,265.41
-Qual Cap to 2010 Dep  to 2018 158,659.61
End Chk Acct Balance 3,788,833.58

August
  Cash Receipts 143,342.54 177,787.62 178,321.82 246,814.00 190,753.00 224,089.00
  Cash Expenditures 893,475.42 919,207.09 798,182.94 840,744.00 958,020.00 1,212,795.00
Transfers 60,000.00
Month End Total 2,880,041.09 1,772,301.08 1,170,378.99 1,171,036.78 1,248,878.74 1,870,559.41
-Qual Cap to 2010 Dep  to 2018 208,659.61

3,088,700.70
End Chk Acct Balance 1,248,878.74 1,870,559.41

Total GF Cash Receipts for 10,449,025.38 9,787,763.07 10,352,014.24 11,300,281.34 11,950,394.73 12,659,740.02
Year

(0.04) (0.06) 0.06 0.09 0.06 0.06



2006 2007 2008 2009 2010 2011 2012
Beginning Balance Gen Fund 546,063.47 315,561.65 554,049.96 900,457.86 345,930.71 1,483,337.01 1,257,959.06
-Qual Cap to 2010 Dep  to 2018 44,025.15 Depreciation50,000.00 Dep 200,000.00 Dep 136,775.42 156,590.42

598,075.11 950,457.86 Int Bear1,000,000.00 1,620,112.43 1,414,549.48
1,545,930.71

September
  Cash Receipts 1,546,514.78 1,485,527.67 1,455,347.03 1,673,853.26 1,676,448.82 1,828,329.77 1,812,086.05
  Cash Expenditures 688,793.60 711,282.22 709,526.93 1,544,761.19 1,346,710.53 614,547.95 640,351.13
Month End Cash Balance 1,403,784.65 1,089,807.10 1,299,870.06 1,029,549.93 675,669.00 2,697,118.83 2,429,693.98
-Qual Cap to 2010 Dep  to 2018 66,298.94 Dep 50,000.00 200,000.00 136,775.42 127,607.42

Int Bearing800,000.00 1,700,000.00 2,833,894.25 2,557,301.40
End Check Acct Balance 1,366,169.00 1,879,549.93 2,575,669.00

October
  Cash Receipts 575,405.38 560,193.10 588,720.90 409,324.65 498,919.17 445,262.38 527,077.86
  Cash Expenditures 609,870.78 638,453.28 634,878.74 624,661.40 663,760.48 640,329.22 692,072.55
Month End Cash Balance 1,369,319.25 1,011,546.92 1,253,712.22 814,213.18 510,827.69 2,502,051.99 2,264,699.29
-Qual Cap to 2010 Dep  to 2018 72,831.34 Dep 50,000.00 200,000.00 136,775.42 Dep 127,607.42

Int Bearing800,000.00 1,700,000.00 2,638,827.41 Coop 58,734.15
End check Acct Balance 1,326,543.56 1,664,213.18 2,410,827.69 2,451,040.86

November
  Cash Receipts 259,391.19 297,045.58 286,757.57 722,356.54 940,956.33 193,139.02 426,008.65
  Cash Expenditures 693,864.67 626,554.40 675,728.65 746,053.62 726,934.76 717,597.83 805,513.26
End Chk Acct Balance 934,845.77 682,038.10 864,741.14 790,516.10 724,849.26 1,977,593.18 1,885,194.68
-Qual Cap to 2010 Dep  to 2018 73,925.30 Dep 50,000.00 155,632.00 136,775.42 Dep 127,732.42

938,666.44 Int Bearing400,000.00 1,000,000.00 2,114,368.60 Coop 58,734.15
End Chk Acct Balance 1,240,516.10 1,880,481.26 2,071,661.25
December
  Cash Receipts 342,360.76 357,604.96 322,183.78 775,992.87 1,333,057.42 279,652.88 318,968.97
  Cash Expenditures 617,664.23 707,354.98 646,715.15 658,904.55 673,432.35 649,068.52 698,962.02
Month End Cash Balance 659,542.30 332,288.08 540,209.77 907,604.42 1,384,474.33 1,608,177.54 1,505,201.63
-Qual Cap to 2010 Dep  to 2018 629.42 74,350.38 Dep 50,000.00 119,375.00 136,775.42 Dep 115,492.45

331,658.66 614,560.15 Int Bearing - - 1,744,952.96 Coop 58,734.15
End Chk Acct Balance 957,604.42 1,503,849.33 1,679,428.23

January 



  Cash Receipts 874,012.15 950,697.69 1,057,791.27 1,147,834.43 1,075,477.49 943,456.66 1,159,637.77
  Cash Expenditures 716,209.88 643,027.09 697,404.64 698,625.64 634,285.18 659,246.81 717,764.37
Month End Total 817,344.57 639,958.68 900,596.40 1,356,813.21 1,825,666.64 1,892,387.39 1,947,075.03
-Qual Cap to 2010 Dep  to 2018 9,594.83 98,623.83 Dep 50,000.00 119,375.00 136,775.42 Dep 96,972.45

630,363.85 999,220.23 Int Bearing -
End Chk Acct Balance 1,406,813.21 1,945,041.64 2,029,162.81 2,044,047.48

February
  Cash Receipts 569,479.34 507,192.32 626,052.64 556,624.27 560,257.99 502,770.58 618,531.69
  Cash Expenditures 676,128.72 682,387.82 607,805.32 655,023.44 837,775.94 715,953.09 801,698.35
Month End Total 710,695.19 464,763.18 918,843.72 1,258,414.04 1,548,148.69 1,679,204.88 1,763,908.37
-Qual Cap to 2010 Dep  to 2018 11,010.33 102,030.34 Dep 50,000.00 119,375.00 136,775.42 Dep 96,972.45
End Chk Acct Balance 453,752.85 1,020,874.06 Int Bearing - 1,667,523.69 1,815,980.30 1,860,880.82
 1,308,414.04

March
  Cash Receipts 395,711.59 533,883.44 538,018.70 444,246.05 484,552.25 361,647.85 410,306.99
  Cash Expenditures 693,654.97 618,644.90 694,083.17 1,030,951.09 670,343.38 649,356.25 684,721.36
Month End Total 412,751.81 368,991.39 762,779.25 671,709.00 1,362,357.56 1,391,496.48 1,489,494.00
-Qual Cap to 2010 Dep  to 2018 13,576.31 108,497.44 Dep 50,000.00 119,375.00 136,775.42 74,521.93
End Chk Acct Balance 382,567.70 871,276.69 Int Bearing300,000.00 1,481,732.56 1,528,271.90 1,564,015.93

1,021,709.00
April 
  Cash Receipts 447,515.65 450,128.76 498,815.26 631,513.39 711,820.21 555,543.98 601,058.74
  Cash Expenditures 694,717.82 615,884.62 620,707.09 632,897.05 744,880.10 762,300.75 667,164.62
Month End Total 165,549.64 203,235.53 640,887.42 670,325.34 1,329,297.67 1,184,739.71 1,423,388.12
-Qual Cap to 2010 Dep  to 2018 15,548.20 112,971.08 Dep 50,000.00 119,375.00 124,775.42 72,653.65
End Chk Acct Balance 218,783.73 753,858.50 Int Bearing300,000.00 1,448,672.67 1,309,515.13 1,496,041.77

1,020,325.34
May
  Cash Receipts 1,607,775.35 1,798,034.89 1,881,912.90 1,947,609.74 2,117,591.05 1,888,784.36 2,389,411.75
  Cash Expenditures 607,988.52 698,331.14 618,253.05 1,660,788.43 734,626.93 650,157.00 766,417.72
Month End Total 1,165,336.47 1,302,939.28 1,904,547.27 957,146.65 2,712,261.79 2,423,367.07 3,046,382.15
-Qual Cap to 2010 Dep  to 2018 41,703.05 158,251.70 Dep 50,000.00 76,225.42 124,775.42 72,813.65
End Chk Acct Balance 1,344,642.33 2,062,798.97 Int Bearing1,300,000.00 2,788,487.21 2,548,142.49 3,119,195.80



2,307,146.65
June
  Cash Receipts 686,395.78 798,828.76 718,114.73 882,912.93 961,277.92 808,447.36 655,483.33
  Cash Expenditure 614,529.50 605,178.09 575,538.45 1,040,353.76 609,746.59 570,927.62 647,637.44
Month End Total 1,237,202.75 1,496,589.95 2,047,123.55 799,705.82 3,063,793.12 2,660,886.81 3,054,228.04
-Qual Cap to 2010 Dep  to 2018 49,258.98 145,942.95 Dep 50,000.00 86,725.42 124,775.42 73,233.65
End Chk Acct Balance 1,545,848.93 2,193,066.50 Int Bearing1,700,000.00 3,150,518.54 2,785,662.23 3,127,461.69

2,549,705.82
July 
  Cash Receipts 124,975.75 130,635.11 107,263.56 472,731.63 118,976.57 100,017.15 111,930.04
  Cash Expenditures 608,558.00 629,693.53 731,337.16 657,588.33 745,459.95 798,099.86 770,102.00
Month End Total 753,620.50 997,531.53 1,423,049.95 614,849.12 2,437,309.74 1,962,804.10 2,396,056.08
-Qual Cap to 2010 Dep  to 2018 50,132.65 115,469.03 Dep 50,000.00 86,775.42 56,590.42 73,383.65
End Chk Acct Balance 1,047,664.18 1,538,518.98 Int Bearing1,400,000.00 2,524,085.16 2,019,394.52 2,469,439.73

2,064,849.12

August
  Cash Receipts 123,388.71 132,546.65 108,617.54 558,258.32 165,970.24 116,769.19 159,221.44
  Cash Expenditures 561,447.56 576,028.22 631,209.63 827,176.73 1,119,942.97 821,614.23 969,813.76
Month End Total 315,561.65 554,049.96 900,457.86 345,930.71 1,483,337.01 1,257,959.06 1,585,463.76
-Qual Cap to 2010 Dep  to 2018 44,025.15 68,311.81 Dep 200,000.00 136,775.42 156,590.42 273,698.95

50,000.00 Int Bearing1,000,000.00 1,620,112.43 1,414,549.48 1,859,162.71
End Chk Acct Balance 598,075.11 1,018,769.67 1,545,930.71 1,620,112.43

Total GF Cash Receipts for 8,189,595.88 10,223,258.08 10,645,305.46 8,023,821.18 9,189,723.28
Year

0.25 0.04 (0.25) 0.15



2013 2014 2015 2016
1,585,463.76 1,489,428.79 2,381,335.73 2,628,307.90
273,698.95 285,864.58 264,126.12 283,975.81

1,859,162.71 1,775,293.37 2,645,461.85 2,912,283.71

1,574,742.03 1,901,841.43 2,079,281.88 2,389,138.56
699,795.78 749,897.82 770,340.43 784,463.93

2,460,410.01 2,641,372.40 3,690,277.18 4,232,982.53
271,786.55 285,864.58 262,457.12 283,975.81

2,732,196.56 2,927,236.98 3,952,734.30 4,516,958.34

922,326.61 705,820.41 342,338.19 539,961.39
780,667.00 784,224.80 808,854.94 808,447.45

2,602,069.62 2,562,968.01 3,223,760.43 3,964,496.47
271,786.55 285,864.58 262,457.12 283,975.81

2,873,856.17 2,848,832.59 3,486,217.55 4,248,472.28

256,136.20 283,261.27 276,900.56 152,010.85
805,845.22 891,905.56 897,974.59 1,034,561.56

2,052,360.60 1,954,323.72 2,602,686.40 3,081,945.76
271,786.55 285,864.58 262,457.12 283,975.81

2,324,147.15 2,240,188.30 2,865,143.52 3,365,921.57

281,901.30 318,816.73 183,565.85 248,227.51
742,576.59 771,307.96 781,020.54 794,564.23

1,591,685.31 1,501,832.49 2,005,231.71 2,535,609.04
271,786.55 285,864.58 262,457.12 283,975.81

1,863,471.86 1,787,697.07 2,267,688.83 2,819,584.85



1,434,923.24 1,865,042.00 1,904,482.24 1,758,387.98
857,283.76 861,675.54 811,692.06 896,957.50

2,169,324.79 2,505,198.95 3,098,021.89 3,397,039.52
271,786.55 285,864.58 262,457.12 283,975.81

2,441,111.34 2,791,063.53 3,360,479.01 3,681,015.33

620,761.06 716,588.06 661,182.53 789,776.06
752,725.07 759,230.29 889,961.02 899,588.08

2,037,360.78 2,462,556.72 2,869,243.40 3,287,227.50
208,706.55 285,864.58 262,457.12 283,975.81

2,246,067.33 2,748,421.30 3,131,700.52 3,571,203.31

445,480.88 601,244.39 467,981.80 546,787.36
777,883.01 754,360.93 824,769.35 793,112.90

1,704,958.65 2,309,440.18 2,512,455.85 3,040,901.96
208,706.55 285,864.58 262,457.12 283,975.81

1,913,665.20 2,595,304.76 2,774,912.97 3,324,877.77

418,470.73 482,389.43 401,911.22 472,010.44
818,417.96 858,547.93 883,917.19 900,153.47

1,305,011.42 1,933,281.68 2,030,449.88 2,612,758.93
194,772.92 276,864.58 262,451.12 283,975.81

1,499,784.34 2,210,146.26 2,292,901.00 2,896,734.74

2,498,696.02 2,648,551.21 2,462,495.13 2,325,525.95
736,135.45 742,221.16 757,324.38 840,947.23

3,067,571.99 3,839,611.73 3,735,620.63 4,097,337.65
166,374.52 276,864.28 238,062.10 283,975.81

3,233,946.51 4,116,476.01 3,973,682.73 4,381,313.46



791,233.86 781,685.78 1,231,067.50 1,389,240.76
814,811.45 787,943.27 805,837.02 841,703.12

3,043,994.40 3,833,354.24 4,160,851.11 4,644,875.29
166,374.52 276,564.58 237,256.50 233,707.37

3,210,368.92 4,109,918.82 4,398,107.61 4,878,582.66

74,408.52 138,536.92 130,949.53 166,613.97
791,387.78 805,292.30 902,920.20 1,005,178.81

2,327,015.14 3,166,598.86 3,388,880.44 3,806,310.45
135,864.58 268,574.99 228,712.81 229,510.11

2,462,879.72 3,435,173.85 3,617,593.25 4,035,820.56

143,913.82 143,292.77 143,931.34 159,624.44
981,500.17 928,555.90 904,503.88 893,735.23

1,489,428.79 2,381,335.73 2,628,307.90 3,072,199.66
285,864.58 264,126.12 283,975.81 279,510.11

1,775,293.37 2,645,461.85 2,912,283.71 3,351,709.77

9,462,994.27 10,587,070.40 10,286,087.77 10,937,305.27

0.03 0.12 (0.03) 0.06




	Agenda
	I. Call the Meeting to Order
	I.a. Pledge of Allegiance
	I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, Published in the Wayne Herald (12/5/2023), and online: www.wayneschools.org
	I.c. Action on Absence and Roll Call
	I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which Closed Session is lawful and appropriate.



Notice is hereby given that Wayne Community Schools has approval of a proposed superintendent employment contract/contract amendment on its agenda for the board meeting to be held on December 11, 2023, at 5:00 p.m. in the Jr/Sr High School Library, Wayne, Nebraska
	I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous Meetings and Financial Claims
	I.e.I. Approval of Minutes of Previous Meetings
	November Minutes

	I.e.II. Approval of Financial Reports and Claims
	November Lunch Bills
	Board  November '23 Cash Summary Report
	Checks by Status
	Check Report
	Check Listing Report


	I.f. Personnel
	I.f.I. Resignation - Discuss, Consider, and Take Necessary Action on Resignation
	I.f.II. Resignation - Discuss, Consider, and Take Necessary Action on Resignation


	II. Communications from the Public (Policy 8346) and Requested Presentations
	II.a. Mrs. Surber's Culinary Class

	III. Action Items
	III.a. Old Business
	III.a.I. Second Reading of AIM Document for Human Resource Director Position - Discuss, Consider, and Take Necessary Action on Second Reading of AIM Document for Human Resource Director Position
	AIM Document-HR Position
	WCS Human Resources Director - Job Description 2023


	III.b. New Business
	III.b.I. Superintendent Evaluation - Discuss, Consider, and Take Necessary Action on the Superintendent Evaluation
	III.b.II. Superintendent Contract - Discuss, Consider, and Take Necessary Action on Superintendent Contract



Notice is hereby given that Wayne Community Schools has approval of a proposed superintendent. employment contract/contract amendment on its agenda for the board meeting to be held on December 11, 2023, at 5:00 p.m. in the Jr/Sr High School Library, Wayne, Nebraska
	Superintendent Transparency Act Notice 2024-25
	Superintendent contract 2024-2027

	III.b.III. Payment Application No. 3 - Hausmann Construction - Discuss, Consider, and Take Necessary Action on Payment Application No. 3 - Hausmann Construction
	Payment #3

	III.b.IV. Safe to Return to School COVID-19 Review - Discuss, Consider, and Take Necessary Action on Safe Return to School COVID-19 Update
	Wayne Community School Safe Return to School Plan 



	IV. Administration and Board Committee Reports:
	IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the District Office upon request.
	IV.a.I. Superintendent
	IV.a.I.1. Nebraska Education Profile Report
	IV.a.I.2. Enrollment Report
	Enrollment Numbers

	IV.a.I.3. 2024-25 School Calendar - First Draft
	24-25 Draft Calendar

	IV.a.I.4. Cognia Accreditation Update

External Review: January 11-12, 2024

	IV.a.II. High School Principal
	IV.a.III. Special Education/Early Learning Center Director
	IV.a.IV. Elementary Principal
	IV.a.V. Junior High Principal/Activities Director

	IV.b. Board Committees
	IV.b.I. Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Misty Beair, Mark Lenihan
	IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia Ruhl, Mark Lenihan, Misty Beair
	IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, Russ Plager, Jordan Widner, Mary Jean Roberson
	Nov. '23 Rollup Report
	Current Cash Balance
	general fund cash in and out (17)

	IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, Russ Plager, Dave Wragge
	IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan
	IV.b.V.1. Collective Bargaining Information

	IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan


	V. Boardsmanship
	V.a. December Honor Recognition
	December Honor Recognition


	VI. Future Agenda Items

*Board Officer Election

*Elect Secretary

*Appoint Treasurer

*Newspaper, Bank, and Legal Counsel Appointment

*Review and Adopt Board Code of Conduct

*Review Conflict of Interest Policies (8260 & 8271)

*Payment Application No. 4-Hausmann Construction

*ESU Contract Intentions
	VII. Adjournment

