
Board of Education Regular Meeting
Monday, November 13, 2023 5:00 PM
Jr/Sr High School Library
611 West 7th Street
Wayne, Nebraska 68787 

I. Call the Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald (11/7/2023), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which 
Closed Session is lawful and appropriate.

I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous 
Meetings and Financial Claims

I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a.Lori Olson - Dana F. Cole & Company - Audit Presentation

II.b.Kirby Hall - State Nebraska Single Bank Pooled Collateral Program Information

II.c.Cap Peterson - Northeast Nebraska Insurance

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Memorandum of Understanding with the City of Wayne - 
Community Activity Center - Discuss, Consider, and Take Necessary Action on 
Second Reading of MOU with the City of Wayne - Community Activity Center

III.b. New Business



III.b.I.Payment Application No. 2 - Hausmann Construction - Discuss, Consider, and Take 
Necessary Action on Payment Application No. 2 - Hausmann Construction

III.b.II. 2022-23 WCS Audit and Financial Statements - Discuss and Receive 2022-23 
WCS Audit and Financial Statements

III.b.III. ELC Sunnyview Lease - Discuss, Consider, and Take Necessary Action on ELC 
Sunnyview Lease

III.b.IV. Post Bond Scope New Chiller Unit for Existing Junior/Senior High School- 
Discuss, Consider, and Take Necessary Action on the Post Bond Scope New Chiller 
Unit for Existing Junior/Senior High School

III.b.V. Post Bond Added Scope Fire Alarm Upgrades in Existing High School - 
Discuss, Consider, and Take Necessary Action on Post Bond Added Scope Fire Alarm 
Upgrades in Existing High School

III.b.VI. Property and Casualty Insurance Quote  - Discuss, Consider, and Take 
Necessary Action on Property and Casualty Insurance Quote

III.b.VII. Cyber Insurance Quote - Discuss, Consider, and Take Necessary Action on a 
Quote for Cyber Insurance

III.b.VIII. State Nebraska Single Bank Pooled Collateral Program Information

III.b.IX. First Reading of AIM Document Amendment for 9-Month Full-Time Classified 
Staff Benefit Sub-Group - Discuss, Consider, and Take Necessary Action on First 
Reading of AIM Document for 9-Month Full-Time Classified Staff Benefit Sub-Group

III.b.X. First Reading of AIM Document for Human Resource Director Position - 
Discuss, Consider, and Take Necessary Action on First Reading of AIM Document for 
the Human Resource Director Position

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports 
are available at the District Office upon request.

IV.a.I.Superintendent

IV.a.I.1. Superintendent Evaluation

IV.a.I.2. Re-evaluate Admin Reg 3520 - Transportation

IV.a.I.3. 2024-25 EHA Rates

IV.a.I.4. Community Information Night Recap



IV.a.II. High School Principal

IV.a.III. Special Education/Early Learning Center Director

IV.a.IV. Elementary Principal

IV.a.V. Junior High Principal/Activities Director

IV.a.V.1. Title IX Report

IV.b. Board Committees

IV.b.I.Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Misty 
Beair, Mark Lenihan

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, 
Sylvia Ruhl, Mark Lenihan, Misty Beair

IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, 
Russ Plager, Jordan Widner, Mary Jean Roberson

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker 
Hight, Russ Plager, Dave Wragge

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship

V.a.November Honor Recognition

VI. Future Agenda Items
*Second Reading of AIM Document Amendment for 9-Month Full-Time Classified Staff
*Second Reading of AIM Document for Human Resources Director
*Superintendent Evaluation
*Superintendent Contract
*ESU Contract Intentions
*Safe to Return to Learn Update

VII. Adjournment



Wayne Community Schools
Board of Education Regular Meeting Minutes

October 9, 2023

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, Wayne, NE, 
68787, on Monday, October 9, 2023, at 5:30 PM.  Notice of the meeting and place of agenda was posted 
at Wayne Community Schools, posted in The Wayne Herald (10/5/2023), and online:  wayneschools.org.  
A copy of the Nebraska Open Meetings Act was displayed for the public to read.

Present Board Members:
Mr. Justin Davis
Mr. Lynn Junck
Mrs. Jaime Manz
Dr. Jeryl Nelson
Dr. Jodi Pulfer
Mrs. Sylvia Ruhl

I. Call the Meeting to Order
Discussion: The meeting was called to order at 5:30 p.m.

I.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald (10/5/2023), and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which Closed 
Session is lawful and appropriate.

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a second by Dr. 
Jeryl Nelson. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous Meetings 
and Financial Claims

Motion to approve consent agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a 
second by Mr. Justin Davis. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

http://www.wayneschools.org/


I.e.I. Approval of Minutes of Previous Meetings

I.e.II. Approval of Financial Reports and Claims

I.f. Personnel
Discussion: Dr. Lenihan briefly spoke on the difficulty of maintaining the number of employed paras. 

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a. Steve Thiele - Hausmann Construction
Discussion: Mr. Steve Thiele, Hausmann Construction, discussed Guaranteed Maximum Pricing for the 
building project. 

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Policy 5201 - Promotion & Retention - Discuss, Consider, and Take Necessary 
Action on Second Reading of Policy 5201 - Promotion & Retention

Motion to approve the Second Reading of Policy 5201-Promotion & Retention passed with a motion by 
Mr. Justin Davis and a second by Dr. Jeryl Nelson. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the Second Reading of Policy 5201 - Promotion & Retention.

III.b. New Business

III.b.I. First Reading of the Memorandum of Understanding (MOU) with City of Wayne - Community 
Activity Center - Discuss, Consider, and Take Necessary Action on MOU with City of Wayne - 
Community Activity Center

Motion to approve the First Reading of the Memorandum of Understanding with City of Wayne - 
Community Activity Center passed with a motion by Mr. Lynn Junck and a second by Dr. Jeryl Nelson. 
Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the First Reading of the Memorandum of Understanding with the City of 
Wayne for the purchase of the Community Activity Center.

III.b.II. Policy 5006: Option Enrollment Resolution - Discuss, Consider, and Take Necessary Action on 
Policy 5006: Option Enrollment Resolution 



Motion to approve Policy 5006: Option Enrollment Resolution passed with a motion by Mr. Justin Davis 
and a second by Mrs. Sylvia Ruhl. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the Option Enrollment Resolution to Policy 5006.

III.b.III. Guaranteed Maximum Pricing (GMP) from Hausmann - Discuss, Consider, and 
Take all Necessary Action with regard to Approving the Guaranteed Maximum Price Amendment to the 
Construction Manager at Risk Agreement for the Early Childhood and High School Improvements Project

Motion to approve the Guaranteed Amendment in the amount of $25,072,766.00 to the Construction 
Manager at Risk Agreement between Wayne Community Schools and Hausmann Construction Inc, for 
the Early Childhood and High School improvements project, passed with a motion by Mr. Justin Davis 
and a second by Mrs. Sylvia Ruhl. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the GMP from Hausmann Construction.
 
III.b.IV. Payment Application No. 1 - Hausmann Construction - Discuss, Consider, and Take Necessary 
Action on Payment Application No. 1 - Hausmann Construction

Motion to approve Payment Application No. 1 - Hausmann Construction passed with a motion by Mr. 
Lynn Junck and a second by Mrs. Jaime Manz. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the first payment to Hausmann Construction for $384,268.10. 

III.b.V. Builders Risk Insurance Premium - Discuss, Consider, and Take Necessary Action on Builder Risk 
Insurance Premium

Motion to approve the Builders Risk Premium from Northeast Nebraska Insurance for $19,353 passed 
with a motion by Mrs. Sylvia Ruhl and a second by Dr. Jeryl Nelson. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes



Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the Builders Risk Premium from Northeast Nebraska Insurance.

III.b.VI. Copier/Printer Contract - Discuss, Consider, and Take Necessary Action on Copier/Printer 
Contract

Motion to approve the proposal from Eakes Office Solutions for a five-year copier/printer lease passed 
with a motion by Mr. Justin Davis and a second by Dr. Jeryl Nelson. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the five-year contract from Eakes Office Solution for the copier and 
printer lease.

III.b.VII. First Student Bus Contract Amendment - Discuss, Consider, and Take Necessary Action on First 
Student Bus Contract Amendment

Motion to approve the First Student Bus Contract Amendment passed with a motion by Mr. Lynn Junck 
and a second by Mrs. Jaime Manz. Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The Board approved the 2023-24 contract amendment for the First Student Bus contract. 

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Policy 2103 - Superintendent Appraisal
Discussion: Dr. Lenihan discussed the process of the Superintendent Appraisal. The Board will be 
receiving a link to do their appraisal around the beginning of November.

IV.a.I.2. Property and Casualty Quotes
Discussion: Dr. Lenihan explained that Northeast Nebraska Insurance is beginning to get the quote ready 
for Property and Casualty Insurance.



IV.a.I.3. Brown Bag Lunch Date
Discussion: Dr. Lenihan discussed possible dates for community meetings. He would like to have one 
before the Cognia visit in January.
 
IV.a.II. High School Principal
Discussion: Mr. Hight said Homecoming went well, aside from the weather for coronation. He thanked 
Wayne State College for allowing the coronation to be held at Rice Auditorium. The Sophomores will be 
taking their pre-ACT test this week.

IV.a.III. Special Education/Early Learning Center Director
Discussion: Mrs. Misty Beair gave the Board a report on the changing numbers of paras. She will have an 
AIM Document prepared for the November meeting.

IV.a.IV. Elementary Principal
Discussion: Mr. Russ Plager stated the Elementary had 97% attendance for Parent/Teacher 
Conferences. Mrs. Johanna Osborn told the Board about the recent HAL field trip to the Plum Creek 
Literacy Festival.

IV.a.V. Junior High Principal/Activities Director
Discussion: Mr. Dave Wragge reported that athletics has been hosting a lot of end-of-season 
competitions. Parent/Teacher Conferences had normal attendance. Nate Neuhaus, NSAA Supervisor of 
Officials, will be talking to the students on October 27 about sportsmanship and student conduct at 
games.

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Dave Wragge, 
Mark Lenihan, Rusty Parker
Discussion: Mr. Rusty Parker stated the Taste of Victory tailgate raised close to $1400 for the Foundation. 
He is working on setting up a new scholarship for nursing students.

IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia Ruhl, Mark 
Lenihan, Misty Beair
Discussion: No report.

IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, Russ Plager, 
Jordan Widner, Mary Jean Roberson
Discussion: Mr. Jordan Widner gave the Board an update on the Tech mod that was moved. He stated it 
is all ready to have electrical hooked up. Dr. Lenihan stated Dana F. Cole & Company will be here this 
week to conduct the yearly audit.

IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, Russ Plager
Discussion: Mr. Dave Wragge is getting student athlete numbers together for the Title IX report. He will 
give the numbers to the Board at the November meeting.

IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan
Discussion: Dr. Lenihan has met with the teacher negotiation team and discussed the new school 
funding. Negotiations will meet on Wednesday, October 25, at 7:15 a.m.

IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan
Discussion: Dr. Lenihan will be meeting with Governor Pillen and other superintendents this week to 
discuss Legislative mandates. 



V. Boardsmanship

V.a. October Honor Recognition Recipients
Discussion: Groups recognized this month include: Blue Devil Branch Bank Tellers, FFA National Band 
and Choir, FFA National Horse Judging, Early Learning Center students.
VI. Future Agenda Items
*Annual Fall Retreat
*Re-evaluate Admin Reg 3520 - Transportation
Discussion: Additional Future Agenda Items include: Second Reading of MOU with the City of Wayne, 
Property and Casualty Insurance quotes, Superintendent Appraisal, Para AIM Document, Payment No. 2: 
Hausmann Construction, Title IX student numbers.

VII. Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Lynn Junck and a second by Mrs. Jaime Manz. 
Motion carried with six yes votes.

Mr. Justin Davis: Yes
Mr. Lynn Junck: Yes
Mrs. Jaime Manz: Yes
Dr. Jeryl Nelson: Yes
Dr. Jodi Pulfer: Yes
Mrs. Sylvia Ruhl: Yes

Discussion: The meeting was adjourned at 7:04 p.m. The next regular Board Meeting will be Monday, 
November 13, 2023, beginning at 5:00 p.m. The meeting will be held in the Jr/Sr High School Library.

_____________________________________
Deb Daum, Secretary





















Wayne Public Schools
Cash Summary Report October 2023

Fund Description Beginning Balance Revenue Expenditure Ending Balance

01 General Fund $3,748,379.72 $549,285.42 ($994,961.20) $3,302,703.94

02 Depreciation Fund $152,734.50 $632.28 $0.00 $153,366.78

03 Employee Benefit Fund $7,886.32 $273,099.35 ($272,700.64) $8,285.03

05 Activity Fund $199,584.77 $86,498.89 ($48,060.41) $238,023.25

06 School Nutrition Fund $362,567.68 $33,508.40 ($74,678.58) $321,397.50

07 Bond Fund $658,779.02 $15,100.80 $0.00 $673,879.82

08 Special Building Fund $9,749,967.70 $50,824.43 ($760,175.03) $9,040,617.10

09 Qualified Capital Fund $580,306.30 $16,158.09 $0.00 $596,464.39

Sub Total $15,460,206.01 $1,025,107.66 ($2,150,575.86) $14,334,737.81

Building Fund Cash: $ 978,883.80
2023 Bond Cash: $ 8,061,733.30

$ 9,040,617.10





































WAYNE COMMUNITY SCHOOLS 

Financial Statements
Audit Report

For the Year Ended August 31, 
2023



INDEPENDENT AUDITORS’ REPORT 

• Pages 1-3  - DFC Auditor’s Report (Opinion)  
• Audited the District’s financial statements for the 

year ended August 31, 2023.
• Reasonable (not absolute) assurance that the 

statements are free from material misstatement. 
• Report covers supplemental information.   
• Unmodified  Opinion (highest level)
• Includes summarized Foundation information. 
• Separate report on ADM (attendance procedures)  

1



OTHER REQUIRED COMMUNICATIONS TO 
GOVERNANCE

• Engagement letter- July 17,2023.
• AU 260 letter also submitted to board. 
• Auditor’s responsibility: 
– Plan and perform the audit to obtain reasonable 

assurance that the financial statements are free 
from material misstatements

– Express opinion about whether the financial 
statements prepared by management are 
presented fairly, in all material respects, in 
accordance with modified cash basis of 
accounting.   2



AU 260 LETTER

• No Uncorrected Misstatements
• No Disagreements with Management
• No Consultation with Other Accountants
• No Significant Issues Discussed with 

Management
• Adjusting entries attached. All were routine. 
• No Significant Difficulties Encountered

3



FINANCIAL STATEMENTS 
•  Basic financial statements. Highly condensed.  

Include Foundation. 
• Required Notes.  Include details about accounting 

policies, funds, deposits, and long term debt 
schedules.  

•  Federal funds schedule (Single Audit) – will be 
issued separately for 2023.  

• Detailed statements by fund compared to budget.  
•  Reports on controls and compliance. No material 

weaknesses and no compliance findings. Significant 
deficiencies were reported (related to size of entity)      

4



SUMMARY BY YEAR - TAX FUNDS  (000)
(EXCLUDES LUNCH & ACTIVITIES) 

5



SUMMARY – DETAILS (TAX FUNDS) 

6



YEAR END BALANCES (000)
(TAX FUNDS ONLY) 

7



CASH RESERVES 
• General, Depreciation and Employee Benefit are 

separate funds for budget but all are considered 
General Fund components since can be used at any 
time for General Fund purposes.  

• Cash reserve for budget purposes is the amount of 
cash (county and cash) that would be on hand at end 
of year if actual numbers ended up to be same as 
budgeted.

• Very large county balance at end of August is 
received early in September each year.  

•  

8



TAX REQUEST HISTORY 

9



GENERAL FUNDS (000) AUGUST 31, 

10



COMMENTS

• Overall reserves are positive and stable.  Substantial 
increase in federal funding in past two years 
necessitated Single Audit.    

• Expenditures are well within budget limits.  
• No findings anticipated on Single Audit.   
• Excellent cooperation and courtesy from management 

and staff.    
• Condensed timeframe for SPED and grants reports.  
• Continuing complexities in state and federal programs, 

retirement compliance issues have become time 
consuming. 

• Foundation has significant activities and funds.  

11



Single Bank Pooled Collateral Program
(SBPC)

To improve the efficiency of and protection for public funds, Nebraska law
was recently revised (2019 LB 622) to allow Nebraska banks to establish a
pool of collateralized securities pledged to its aggregate amount of public

deposits, effective July 1, 2020. The SBPC program is overseen by the
Nebraska Department of Banking and Finance and administered by the

Nebraska Bankers Insurance Service Company (NBISCO), a division of the
Nebraska Bankers Association.

Similar programs operate in other states Colorado, South Dakota
and other states have successfully adopted a pooled collateral program
 Increased security Public entities, participating banks and NBISCO
routinely review deposit and collateral levels.
 Reduced administrative time and expense Questions about
proper collateral coverage are addressed to NBISCO rather than each
individual bank.
 Centralized reporting Public entities and their audit firms can easily
access reports monthly and annually.
 Significant time savings NBISCO assumes responsibility for
approving the deposit withdrawal of pooled collateral pledged to public
deposits.
Professional program administration NBISCO has been in
existence since 1981. The NBISCO team responsible of administering
the SBPC includes two attorneys, two inactive registrant certified public
accountants, the former Director of the Department of Economic
Development and professional account representatives.

 
For more information visit https://www.nebankers.org/nepooledcollateral.html or contact NBISCO
Program Administrator Misty Stoner, at (402) 904-7060 or NEPooledCollateral@nebankers.org.

Public entities that maintain deposits in a Nebraska bank which are secured
though the SBPC, will experience:



 

 
 

 

Single Bank Pooled Collateral Program (SBPC) 
 
Secure your deposits in a more efficient and cost-effective manner. 
 
As public depositors, you want to know that your deposits are secure. The State of 
Nebraska has revised current law to allow banks to secure public deposits using a new 
Single Bank Pooled Collateral method. By electing to utilize the pooled collateral 
method, banks provide public depositors with a greater sense of security knowing that 
there are two separate entities monitoring deposits and collateral activity on a regular 
basis.  
 
Not only will your bank monitor the pooled funds and track collateral activity, but the 
Nebraska Bankers Insurance and Services Company (NBISCO), a subsidiary of the 
Nebraska Bankers Association and the authorized Administrator of the Single Bank 
Pooled Collateral Program, will be monitoring deposits and tracking collateral activity, as 
well. 
 
By maintaining your public deposits with a bank utilizing the pooled collateral method, 
you gain the following:  
 

• oversight by two entities (bank and Program Administrator) on a monthly basis;  
• reduced administrative time and expense;  
• reduced audit expense by having all audit information in one location;  
• greater degree of accuracy and safety.  

 
NBISCO has been selected by the Nebraska Department of Banking and Finance 
(NDBF) as Administrator of the SBPC program based on its experience and expertise in 
performing quality administrative services. NBISCO has established a thorough 
administrative process and data processing system to receive data from participating 
banks, to make required reports to public depositors and to track pooled collateral 
activity associated with each participating bank.  
 
For additional information regarding this exciting new method of collateralization, 
contact your financial institution or Misty Stoner, at (402) 904-7060 or 
NEPooledCollateral@nebankers.org.  
 
For more information visit https://www.nebankers.org/nepooledcollateral.html 

mailto:NEPooledCollateral@nebankers.org
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MEMORANDUM OF UNDERSTANDING BETWEEN

THE CITY OF WAYNE, NEBRASKA, AND

WAYNE COMMUNITY SCHOOL DISTRICT 90-0017

This Memorandum of Understanding (MOU) is made and entered as of the date fully executed below, 

by and between the City of Wayne, Nebraska, a Municipal Corporation (City), and the Wayne County 

School District No. 90-0017, also known as Wayne Community Schools (School). 

WHEREAS, City desires to relocate the Wayne Community Activity Center (CAC) to provide a larger, 

updated facility for the community; and 

WHEREAS, School is in the process of building a new elementary school located adjacent to City’s 

current CAC at 901 W 7th Street, Wayne, Nebraska; and

WHEREAS, School is in need of more space to allow students to attend after school and to allow for 

more gym space for students, and the CAC would meet School’s needs; and

WHEREAS, the cost of School building a new facility to meet School’s needs exceeds the costs of 

School purchasing the CAC from City; and

WHEREAS, the cost of City building a new facility to meet City’s needs exceeds the cost of 

purchasing and renovating an existing building in the City of Wayne; and

WHEREAS, all parties believe this MOU is in the best interest of the residents of City and students of 

School.

NOW, THEREFORE, City and School hereby agree as follows:

1. City and School agree to begin negotiations in good faith to draft a Purchase Agreement for 

the City to sell to School and School to purchase from City the property located at 901 W 7th 

Street, Wayne, Nebraska, also known as the CAC.

2. School and City shall present such Purchase Agreement to their respective governing bodies 



Page 2 of 2

for formal approval.  It is the intent of the Parties to finalize such Purchase Agreement by 

December 31, 2024.

3. As part of the Purchase Agreement, the Parties anticipate that the City shall provide, and be 

responsible for payment of, inspection of the roof, HVAC, electrical, and any other inspections 

requested by School.

4. As part of the Purchase Agreement, the Parties anticipate that the City shall allow access by an 

appraiser, engineer, or other professional to determine the fair market valuation of CAC.  

5. The Parties further anticipate that the City will agree to lease from School the pool attached to 

the CAC.  Said Lease Agreement shall be entered into at a later date.  However, general terms 

shall provide the lease will be for $1.00, City shall assume all costs associated with operating 

and maintaining pool, and staffing, repairing, and managing the same. If City decides to 

eliminate the pool, City will be responsible for all costs of decommissioning, including but not 

limited to equipment and backfill of the pool area.

6. All terms outlined in this MOU are contingent upon City purchasing an alternate location to 

relocate the CAC.

7. This MOU is intended to outline the understanding of School and City, and is not legally 

binding upon either party.

CITY OF WAYNE, NEBRASKA,
A Municipal Corporation,

By:  _____________________________ ______________________
Cale Giese, Mayor Date

WAYNE COMMUNITY SCHOOLS

By:  _____________________________ _____________________
         Jodi Pulfer, School Board President Date
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Single Bank Pooled Collateral Program (SBPC) 
 
Secure your deposits in a more efficient and cost-effective manner. 
 
As public depositors, you want to know that your deposits are secure. The State of 
Nebraska has revised current law to allow banks to secure public deposits using a new 
Single Bank Pooled Collateral method. By electing to utilize the pooled collateral 
method, banks provide public depositors with a greater sense of security knowing that 
there are two separate entities monitoring deposits and collateral activity on a regular 
basis.  
 
Not only will your bank monitor the pooled funds and track collateral activity, but the 
Nebraska Bankers Insurance and Services Company (NBISCO), a subsidiary of the 
Nebraska Bankers Association and the authorized Administrator of the Single Bank 
Pooled Collateral Program, will be monitoring deposits and tracking collateral activity, as 
well. 
 
By maintaining your public deposits with a bank utilizing the pooled collateral method, 
you gain the following:  
 

• oversight by two entities (bank and Program Administrator) on a monthly basis;  
• reduced administrative time and expense;  
• reduced audit expense by having all audit information in one location;  
• greater degree of accuracy and safety.  

 
NBISCO has been selected by the Nebraska Department of Banking and Finance 
(NDBF) as Administrator of the SBPC program based on its experience and expertise in 
performing quality administrative services. NBISCO has established a thorough 
administrative process and data processing system to receive data from participating 
banks, to make required reports to public depositors and to track pooled collateral 
activity associated with each participating bank.  
 
For additional information regarding this exciting new method of collateralization, 
contact your financial institution or Misty Stoner, at (402) 904-7060 or 
NEPooledCollateral@nebankers.org.  
 
For more information visit https://www.nebankers.org/nepooledcollateral.html 

mailto:NEPooledCollateral@nebankers.org


Single Bank Pooled Collateral Program
(SBPC)

To improve the efficiency of and protection for public funds, Nebraska law
was recently revised (2019 LB 622) to allow Nebraska banks to establish a
pool of collateralized securities pledged to its aggregate amount of public

deposits, effective July 1, 2020. The SBPC program is overseen by the
Nebraska Department of Banking and Finance and administered by the

Nebraska Bankers Insurance Service Company (NBISCO), a division of the
Nebraska Bankers Association.

Similar programs operate in other states Colorado, South Dakota
and other states have successfully adopted a pooled collateral program
 Increased security Public entities, participating banks and NBISCO
routinely review deposit and collateral levels.
 Reduced administrative time and expense Questions about
proper collateral coverage are addressed to NBISCO rather than each
individual bank.
 Centralized reporting Public entities and their audit firms can easily
access reports monthly and annually.
 Significant time savings NBISCO assumes responsibility for
approving the deposit withdrawal of pooled collateral pledged to public
deposits.
Professional program administration NBISCO has been in
existence since 1981. The NBISCO team responsible of administering
the SBPC includes two attorneys, two inactive registrant certified public
accountants, the former Director of the Department of Economic
Development and professional account representatives.

 
For more information visit https://www.nebankers.org/nepooledcollateral.html or contact NBISCO
Program Administrator Misty Stoner, at (402) 904-7060 or NEPooledCollateral@nebankers.org.

Public entities that maintain deposits in a Nebraska bank which are secured
though the SBPC, will experience:



Administrative Regulation to Policy 3520 – Transportation

District/State/National Competitions

1) The district will provide transportation for all scheduled extra-curricular activities and 
approved field trips.

2) The district will provide transportation for extra-curricular activities for individuals and 
teams who qualify for district and state competition.

3) For national extra-curricular activities in which an individual or team qualify for 
competition;

a. The activity will pay for all associated costs for the students competing and the 
coach/sponsor using their specific activity fund.

b. The district will reimburse the activity up to 50% of the costs associated with the 
students competing and the coach/sponsor.

c. The district reserves the right to decline reimbursement dependent upon the amount 
of funds the activity has in their account. 

d. Non-competing students and parents will not be included in the reimbursement, and 
must make their own travel arrangements. District funds and credit cards may not 
be used for non-competing students and parents.

4) The activity will be responsible for all costs associated with out-of-state travel and national 
conventions and workshops.

Summer activity travel

1) The district will provide transportation and use of school vehicles for extra-curricular 
activities involved in summer camps for travel up to 125 miles one way. 

2) For summer activities greater than 125 miles one way, the activity will be charge for 
additional fuel costs. The activity may use school vehicles.

3) All summer activity travel must be approved by a school administrator, typically the 
Athletic Director.





WAYNE COMMUNITY 
SCHOOLS 

INFORMATION NIGHT

MONDAY, NOVEMBER 6, 2023 - 7:00 PM 
JR/SR HIGH LECTURE HALL



WELCOME!

OBJECTIVES: 

TO INFORM PARENTS AND COMMUNITY MEMBERS OF THE 
GOALS AND INITIATIVES OF THE WAYNE COMMUNITY 
SCHOOLS BOARD OF EDUCATION AND STAFF.

TO PROVIDE PARENTS AND COMMUNITY MEMBERS AN 
OPPORTUNITY TO ASK QUESTIONS AND PROVIDE INPUT.



WCS STRATEGIC PLAN 2022-2027



WCS STRATEGIC PLAN PRIORITIES 2022-2027



Priority 1: District Resources

We aspire and are committed to providing well-maintained and safe 
buildings and grounds to support an environment in which students 
can learn and staff can perform effectively. 

1) Facility plan - Short term and long term.
2) Expand Community Partnerships.
3) Allocate resources to accommodate expanded learning 

opportunities for students.
4) MTSS process - Multi Tiered System of Supports.



Priority 2: Student and Staff Well-Being

Creating opportunities for students and staff to establish and maintain a district 
climate that emphasizes the importance of respect, acceptance, inclusion, 
social-emotional, mental health well-being, and school pride is vital to the success 
of students and staff of WCS. 

1) Student behavior expectations and character education plan.
2) Impact and Advisory - Ensure all students have access to trusted adults such 

as teachers, counselors, SRO.
3) Staff professional development - 2:00 Wednesday dismissals.



Priority 3: Expanded Learning Opportunities

Comprehensive and diverse learning experiences are critical to student growth. By 
offering diverse experiences (i.e. Dual Credit, HAL, STEM, CTE, non-athletic 
choices, etc.) students will be able to achieve greater successes.

1) Curriculum cycle and review - Align curriculum and review and update course 
offerings.

2) Collaborate with community partners and post-secondary institutions to explore 
explore expanded learning opportunities for students.

3) HAL program - Pilot program with NDE.
4) District MTSS process - Teacher leaders and PLC’s.
5) Continue to provide and expand job shadowing and mentorship opportunities.



Priority 4: Engagement and Inclusion

To fully engage and include all stakeholder groups: parents, families, community, 
and partners, WCS must continue to develop, grow, and sustain learning 
opportunities, communication, engagement, and transparency that builds trust, 
relationships, engagement, and support of WCS.

1) Engage parents and community members with new and ongoing initiatives.
2) Evaluate strategies for parent engagement - Open house, P/T conferences, 

curriculum and community nights.
3) Continue community outreach efforts with community organizations and 

business partners to keep stakeholders engaged and informed.



Priority 5: Personnel Effectiveness

Fundamental to the success of WCS is the ability of the district to recruit, 
develop, and retain high-quality educators.

1) Develop strategies to recruit and retain highly qualified personnel.
2) Provide an effective and collaborative professional development program 

for staff.
3) Administer surveys annually for students, staff, and parents.
4) Use data to guide instruction and assess program effectiveness.
5) Provide staff training for special programs such as SPED and EL.



Priority 6: School Board Governance

The Board of Education will commit resources to support the long-term goals 
of the school district. Through evaluation, accountability, and policy, we 
leverage the capacity to ensure the success of our goals. 

1) Align and manage district resources responsibly.
2) Establish effective communication with stakeholders.
3) Review the district mission and vision and annually assess progress of 

the strategic plan.



Cognia - School Improvement External Review

1) Conducted and required every five years.

2) Preparation

3) January 11-12, 2024.

4) External team - Cognia and school staff from outside of our district.



Cognia surveys



Building Project Update

https://www.wayneschools.org/

https://wayneschoolsbond.com/

https://www.wayneschools.org/
https://wayneschoolsbond.com/


Closing

Question & Answer

Thank you for attending!



Wayne Public Schools
Rollup Report October 2023
FUND FUNCTION Actuals Oct. '23 Adopted Budget Current Budget Actuals (YTD) Available

01 - General Fund 011000 - Reg. Inst $518,903.52 $6,251,550.06 $6,251,550.06 $990,046.88 $5,261,503.18

01 - General Fund 011250 - Regular Instructional Programs School Age
(Flex-Spending)

$6,935.04 $65,920.05 $65,920.05 $13,550.91 $52,369.14

01 - General Fund 011500 - Limited English Proficiency Programs $10,170.71 $121,880.04 $121,880.04 $17,946.14 $103,933.90

01 - General Fund 011600 - Poverty Programs $10,516.39 $122,000.01 $122,000.01 $21,734.15 $100,265.86

01 - General Fund 011900 - Early Childhood Educational Programs $4,810.31 $43,025.04 $43,025.04 $7,912.75 $35,112.29

01 - General Fund 012001 -  Sped - Administration $12,999.48 $165,622.07 $165,622.07 $24,942.40 $140,679.67

01 - General Fund 012003 -  Sped - Teaching $97,232.01 $1,147,003.21 $1,147,003.21 $191,210.29 $955,792.92

01 - General Fund 012004 -  Sped - Transition $0.00 $6,000.00 $6,000.00 $0.00 $6,000.00

01 - General Fund 012005 - Sped - Barrier removal $0.00 $300,000.00 $300,000.00 $0.00 $300,000.00

01 - General Fund 012910 - Special Education Instructional Programs -
Ages 3-5

$2,270.49 $0.09 $0.09 $4,550.20 ($4,550.11)

01 - General Fund 012950 - Special Education Instructional Programs -
Unified Sports

$302.15 $4,550.01 $4,550.01 $604.30 $3,945.71

01 - General Fund 013000 - Summer School -Driver Ed $0.00 $20,000.00 $20,000.00 $0.00 $20,000.00

01 - General Fund 013001 - Summer School - Jump Start $0.00 $17,700.01 $17,700.01 $74.80 $17,625.21

01 - General Fund 021200 - Guidance Services $15,641.72 $194,325.05 $194,325.05 $30,995.50 $163,329.55

01 - General Fund 021300 - Health Services $5,694.08 $68,982.45 $68,982.45 $11,498.31 $57,484.14

01 - General Fund 021410 - Psychological Services - SPED - School
Age

$0.00 $130,000.00 $130,000.00 $0.00 $130,000.00

01 - General Fund 021510 - Speech Pathology and Audiology Services
- SPED - School Age

$11,156.86 $133,950.02 $133,950.02 $21,360.27 $112,589.75

01 - General Fund 021610 - Occupational Therapy-Related Services -
SPED - School Age

$407.50 $20,000.00 $20,000.00 $165.00 $19,835.00

01 - General Fund 021710 - Physical Therapy-Related Services - SPED
- School Age

$110.00 $7,500.00 $7,500.00 $110.00 $7,390.00

01 - General Fund 021810 - Visually Impaired or Vision Services -
SPED - School Age

$0.00 $8,500.01 $8,500.01 $0.00 $8,500.01

01 - General Fund 021900 - Support Services - Student - Other $4,740.11 $158,701.01 $158,701.01 $6,664.55 $152,036.46

01 - General Fund 022200 - Library or Media Services $13,889.83 $179,040.03 $179,040.03 $26,779.66 $152,260.37

01 - General Fund 022240 - Educational Television Services $0.00 $15,000.00 $15,000.00 $6,811.56 $8,188.44

01 - General Fund 022300 - Instruction-Related Technology $15,530.63 $230,617.04 $230,617.04 $24,166.90 $206,450.14

01 - General Fund 023100 - Board of Education $2,285.43 $85,925.00 $85,925.00 $12,153.31 $73,771.69

01 - General Fund 023200 - Executive Administration $25,796.51 $302,125.01 $302,125.01 $49,833.74 $252,291.27

01 - General Fund 023300 - District Legal Services $193.00 $25,000.00 $25,000.00 $3,057.50 $21,942.50

01 - General Fund 024100 - Office of the Principal $69,661.97 $796,924.08 $796,924.08 $135,320.98 $661,603.10

01 - General Fund 024900 - School Administration Other $5,873.64 $70,600.01 $70,600.01 $11,747.28 $58,852.73

01 - General Fund 025100 - Fiscal Services $22,831.14 $381,640.03 $381,640.03 $39,694.95 $341,945.08



01 - General Fund 026100 - Operation of Buildings $31,126.07 $495,000.01 $495,000.01 $77,341.22 $417,658.79

01 - General Fund 026200 - Maintenance of Buildings $56,574.73 $810,550.02 $810,550.02 $109,518.33 $701,031.69

01 - General Fund 026300 - Care and Upkeep of Grounds $5,654.02 $50,000.00 $50,000.00 $5,665.00 $44,335.00

01 - General Fund 026400 - Care and Upkeep of Equipment $0.00 $30,000.00 $30,000.00 $0.00 $30,000.00

01 - General Fund 026500 - Vehicle Operation and Maintenance (Other
Than Student Transportation Vehicles)

$621.75 $21,000.00 $21,000.00 $3,126.84 $17,873.16

01 - General Fund 027100 - Vehicle Operation and Purchasing -
Regular Education

$0.00 $509,500.00 $509,500.00 $1,542.05 $507,957.95

01 - General Fund 027120 - Vehicle Operation and Purchasing - School
Age SPED

$468.25 $45,830.07 $45,830.07 $667.60 $45,162.47

01 - General Fund 027220 - Monitoring Services - School Age SPED $0.00 $11,770.05 $11,770.05 $0.00 $11,770.05

01 - General Fund 027300 - Vehicle Servicing and Maintenance -
Regular Education

$813.33 $16,000.00 $16,000.00 $813.33 $15,186.67

01 - General Fund 027320 - Vehicle Servicing and Maintenance -
School Age SPED

$158.01 $6,000.00 $6,000.00 $158.01 $5,841.99

01 - General Fund 027920 - Other Student Transportation Services -
School Age SPED

$0.00 $35,000.00 $35,000.00 $0.00 $35,000.00

01 - General Fund 033000 - Community Services Operations $2,345.26 $33,505.01 $33,505.01 $4,647.06 $28,857.95

01 - General Fund 034000 - Categorical Grants from Corporations and
Other Private Interests

$2,000.00 $0.00 $2,000.00 ($2,000.00)

01 - General Fund 035350 - High Ability Learners $391.65 $7,000.00 $7,000.00 $783.30 $6,216.70

01 - General Fund 035400 - State Early Childhood $8,997.13 $43,150.00 $43,150.00 $17,994.26 $25,155.74

01 - General Fund 062000 - Federal Services - Title I, Part A ESSA
Improving Basic Programs Operated by Local
Educational Agencies

$10,319.86 $130,200.00 $130,200.00 $20,383.20 $109,816.80

01 - General Fund 063100 - Federal Services - Title II, Part A ESSA
Supporting Effective Instruction

$2,227.14 $33,300.01 $33,300.01 $4,279.61 $29,020.40

01 - General Fund 064040 - Federal Services - IDEA Part B (611) Base
Allocation - Birth Through Age Four

$3,688.56 $129,265.07 $129,265.07 $7,476.44 $121,788.63

01 - General Fund 064060 - Federal Services - IDEA Preschool (619)
Base Allocation

$0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 064080 - IDEA Enroll/Pov & IDEA Base Allocation
Birth-Age 4

$0.00 $0.00 $1,322.25 ($1,322.25)

01 - General Fund 064100 - Federal Services - IDEA Enrollment or
Poverty (611)

$0.00 $26,800.01 $26,800.01 $0.00 $26,800.01

01 - General Fund 064120 - Federal Services - IDEA Part B
Proportionate Share

$0.00 $5,000.00 $5,000.00 $0.00 $5,000.00

01 - General Fund 069250 - Federal Services - Title III ESSA - ELL $0.00 $0.01 $0.01 $0.00 $0.01

01 - General Fund 069690 - Federal Services - Title IV, Part A ESSA $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00

01 - General Fund 069980 - CRRSA ESSER III - Elementary and
Secondary Emergency Relief III

$11,622.92 $0.00 $20,179.62 ($20,179.62)

01 - General Fund 080000 - Transfers (Outgoing) $0.00 $15,000.01 $15,000.01 $0.00 $15,000.01

01 - General Fund 090000 - Non-Program Expenditure $0.00 $0.00 $340.98 ($340.98)



Subtotal of Element:
[FUND] 01 - General Fund

$994,961.20 $13,528,950.61 $13,528,950.61 $1,931,171.43 $11,597,779.18

Grand Total $994,961.20 $13,528,950.61 $13,528,950.61 $1,931,171.43 $11,597,779.18
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General Fund Bank Cash Balance  
 (Includes Qualified Capital  Balance thrugh 8/31/09)
Beginning 2009, Depreciation and Int Bearing are included)

2017 2018 2019 2020 2021-22 2022-23 2023-24
Beginning Balance Gen Fund 3,072,199.66 2,880,041.09 1,772,301.35 1,170,378.99 1,171,036.78 1,248,878.74 1,870,559.41

279,510.11 208,659.61 - - - 8091.59
3,351,709.77 3,088,700.70 1,772,301.35 1,170,378.99 1,171,036.78 1,248,878.74 1,878,651.00

September
  Cash Receipts 2,164,460.75 2,070,539.53 2,032,423.79 2,176,439.93 2,427,050.00 2,549,697.02 2,805,940.00
  Cash Expenditures 861,764.76 868,981.32 936,028.95 931,542.53 900,672.00 922,554.35 936,210.00
Month End Cash Balance 4,374,895.65 4,081,599.30 2,868,696.19 2,415,276.39 2,697,414.78 2,876,021.41 3,748,381.00
-Qual Cap to 2010 Dep  to 2018 279,510.11 208,659.61

4,654,405.76 4,290,258.91 2,868,696.19 2,415,276.39 2,697,414.78 2,876,021.41 3,748,381.00
End Check Acct Balance

October
  Cash Receipts 632,890.14 390,868.24 590,673.84 659,454.01 330,665.00 398,709.00 $549,285.00
  Cash Expenditures 826,275.75 853,726.95 893,526.18 897,048.58 851,004.00 997,580.00 $994,961.00
Month End Cash Balance 4,181,510.04 3,618,740.59 2,565,843.85 2,177,681.82 2,177,075.78 2,277,150.41 3,302,705.00
-Qual Cap to 2010 Dep  to 2018 251,319.11 208,659.61

End check Acct Balance 4,432,829.15 3,827,400.20 2,565,843.85 2,177,681.82 2,177,075.78 2,277,150.41

November
  Cash Receipts 301,034.31 144,747.59 148,672.91 189,339.89 132,383.06 231,063.00
  Cash Expenditures 1,024,178.04 1,058,002.01 1,026,118.38 1,110,649.89 995,916.37 996,580.00
End Chk Acct Balance 3,458,366.31 2,705,486.17 1,688,398.38 1,256,371.82 1,313,542.47 1,511,633.41
-Qual Cap to 2010 Dep  to 2018 237,001.86 208,659.61

End Chk Acct Balance 3,695,368.17 2,914,145.78 1,688,398.38 1,256,371.82 1,313,542.47 1,511,633.41
December
  Cash Receipts 167,658.14 352,086.99 185,317.66 170,821.39 235,029.00 260,136.00
  Cash Expenditures 817,475.27 893,399.65 920,082.83 903,917.26 1,046,238.00 913,400.00
Month End Cash Balance 2,808,549.18 2,164,173.51 953,633.21 523,275.95 502,333.47 858,369.41
-Qual Cap to 2010 Dep  to 2018 233,965.92

End Chk Acct Balance 3,042,515.10

January 
  Cash Receipts 1,600,378.84 1,405,040.11 1,444,210.92 1,506,032.72 2,340,159.00 2,240,099.00
  Cash Expenditures 846,506.33 857,572.22 882,259.48 868,868.38 899,520.00 978,658.00
Month End Total 3,562,421.69 2,711,641.40 1,515,584.65 1,160,440.29 1,942,972.47 2,119,810.41
-Qual Cap to 2010 Dep  to 2018 233,965.92



End Chk Acct Balance 3,796,387.61

February
  Cash Receipts 796,399.95 564,395.79 742,250.21 644,793.61 678,784.67 1,258,663.00
  Cash Expenditures 1,002,823.90 976,953.80 897,779.93 868,434.42 955,524.40 991,766.00
Month End Total 3,355,997.74 2,299,083.39 1,360,054.93 936,799.48 1,666,232.74 2,386,707.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,589,963.66
 

March
  Cash Receipts 505,316.58 498,500.80 654,502.30 608,803.83 627,405.00 381,443.00
  Cash Expenditures 799,409.70 810,096.43 927,120.20 816,973.30 1,076,093.00 1,005,519.00
Month End Total 3,061,904.62 1,987,487.76 1,087,437.03 728,630.01 1,217,544.74 1,762,631.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,295,870.54

April 
  Cash Receipts 576,145.18 460,516.61 509,610.36 635,634.67 733,184.00 808,641.00
  Cash Expenditures 770,451.88 828,378.82 826,888.68 943,996.02 992,472.00 977,372.00
Month End Total 2,867,597.92 1,619,625.55 770,158.71 420,268.66 958,256.74 1,593,900.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 3,101,563.84

May
  Cash Receipts 2,297,523.79 2,665,006.46 3,341,112.96 3,264,238.39 3,185,794.00 2,937,237.00
  Cash Expenditures 1,049,245.47 1,074,728.38 937,444.35 1,379,090.35 1,132,427.00 998,809.00
Month End Total 4,115,876.24 3,209,903.63 3,173,827.32 2,305,416.70 3,011,623.74 3,532,328.41
-Qual Cap to 2010 Dep  to 2018 233,965.92
End Chk Acct Balance 4,349,842.16

June
  Cash Receipts 1,088,957.55 934,839.52 343,740.41 823,668.43 928,773.00 1,238,129.00
  Cash Expenditure 822,606.96 829,381.31 843,548.45 807,538.76 955,061.00 1,083,562.00
Month End Total 4,382,226.83 3,315,361.84 2,674,019.28 2,321,546.37 2,985,335.74 3,686,895.41
-Qual Cap to 2010 Dep  to 2018 158,659.61
End Chk Acct Balance 4,540,886.44

July 
  Cash Receipts 174,917.61 123,433.81 181,177.06 374,240.47 140,415.00 131,834.00
  Cash Expenditures 926,970.47 925,075.10 1,064,956.23 930,820.06 1,049,605.00 959,464.00



Month End Total 3,630,173.97 2,513,720.55 1,790,240.11 1,764,966.78 2,076,145.74 2,859,265.41
-Qual Cap to 2010 Dep  to 2018 158,659.61
End Chk Acct Balance 3,788,833.58

August
  Cash Receipts 143,342.54 177,787.62 178,321.82 246,814.00 190,753.00 224,089.00
  Cash Expenditures 893,475.42 919,207.09 798,182.94 840,744.00 958,020.00 1,212,795.00
Transfers 60,000.00
Month End Total 2,880,041.09 1,772,301.08 1,170,378.99 1,171,036.78 1,248,878.74 1,870,559.41
-Qual Cap to 2010 Dep  to 2018 208,659.61

3,088,700.70
End Chk Acct Balance 1,248,878.74 1,870,559.41

Total GF Cash Receipts for 10,449,025.38 9,787,763.07 10,352,014.24 11,300,281.34 11,950,394.73 12,659,740.02
Year

(0.04) (0.06) 0.06 0.09 0.06 0.06



2006 2007 2008 2009 2010 2011 2012
Beginning Balance Gen Fund 546,063.47 315,561.65 554,049.96 900,457.86 345,930.71 1,483,337.01 1,257,959.06
-Qual Cap to 2010 Dep  to 2018 44,025.15 Depreciation50,000.00 Dep 200,000.00 Dep 136,775.42 156,590.42

598,075.11 950,457.86 Int Bear1,000,000.00 1,620,112.43 1,414,549.48
1,545,930.71

September
  Cash Receipts 1,546,514.78 1,485,527.67 1,455,347.03 1,673,853.26 1,676,448.82 1,828,329.77 1,812,086.05
  Cash Expenditures 688,793.60 711,282.22 709,526.93 1,544,761.19 1,346,710.53 614,547.95 640,351.13
Month End Cash Balance 1,403,784.65 1,089,807.10 1,299,870.06 1,029,549.93 675,669.00 2,697,118.83 2,429,693.98
-Qual Cap to 2010 Dep  to 2018 66,298.94 Dep 50,000.00 200,000.00 136,775.42 127,607.42

Int Bearing800,000.00 1,700,000.00 2,833,894.25 2,557,301.40
End Check Acct Balance 1,366,169.00 1,879,549.93 2,575,669.00

October
  Cash Receipts 575,405.38 560,193.10 588,720.90 409,324.65 498,919.17 445,262.38 527,077.86
  Cash Expenditures 609,870.78 638,453.28 634,878.74 624,661.40 663,760.48 640,329.22 692,072.55
Month End Cash Balance 1,369,319.25 1,011,546.92 1,253,712.22 814,213.18 510,827.69 2,502,051.99 2,264,699.29
-Qual Cap to 2010 Dep  to 2018 72,831.34 Dep 50,000.00 200,000.00 136,775.42 Dep 127,607.42

Int Bearing800,000.00 1,700,000.00 2,638,827.41 Coop 58,734.15
End check Acct Balance 1,326,543.56 1,664,213.18 2,410,827.69 2,451,040.86

November
  Cash Receipts 259,391.19 297,045.58 286,757.57 722,356.54 940,956.33 193,139.02 426,008.65
  Cash Expenditures 693,864.67 626,554.40 675,728.65 746,053.62 726,934.76 717,597.83 805,513.26
End Chk Acct Balance 934,845.77 682,038.10 864,741.14 790,516.10 724,849.26 1,977,593.18 1,885,194.68
-Qual Cap to 2010 Dep  to 2018 73,925.30 Dep 50,000.00 155,632.00 136,775.42 Dep 127,732.42

938,666.44 Int Bearing400,000.00 1,000,000.00 2,114,368.60 Coop 58,734.15
End Chk Acct Balance 1,240,516.10 1,880,481.26 2,071,661.25
December
  Cash Receipts 342,360.76 357,604.96 322,183.78 775,992.87 1,333,057.42 279,652.88 318,968.97
  Cash Expenditures 617,664.23 707,354.98 646,715.15 658,904.55 673,432.35 649,068.52 698,962.02
Month End Cash Balance 659,542.30 332,288.08 540,209.77 907,604.42 1,384,474.33 1,608,177.54 1,505,201.63
-Qual Cap to 2010 Dep  to 2018 629.42 74,350.38 Dep 50,000.00 119,375.00 136,775.42 Dep 115,492.45

331,658.66 614,560.15 Int Bearing - - 1,744,952.96 Coop 58,734.15
End Chk Acct Balance 957,604.42 1,503,849.33 1,679,428.23

January 



  Cash Receipts 874,012.15 950,697.69 1,057,791.27 1,147,834.43 1,075,477.49 943,456.66 1,159,637.77
  Cash Expenditures 716,209.88 643,027.09 697,404.64 698,625.64 634,285.18 659,246.81 717,764.37
Month End Total 817,344.57 639,958.68 900,596.40 1,356,813.21 1,825,666.64 1,892,387.39 1,947,075.03
-Qual Cap to 2010 Dep  to 2018 9,594.83 98,623.83 Dep 50,000.00 119,375.00 136,775.42 Dep 96,972.45

630,363.85 999,220.23 Int Bearing -
End Chk Acct Balance 1,406,813.21 1,945,041.64 2,029,162.81 2,044,047.48

February
  Cash Receipts 569,479.34 507,192.32 626,052.64 556,624.27 560,257.99 502,770.58 618,531.69
  Cash Expenditures 676,128.72 682,387.82 607,805.32 655,023.44 837,775.94 715,953.09 801,698.35
Month End Total 710,695.19 464,763.18 918,843.72 1,258,414.04 1,548,148.69 1,679,204.88 1,763,908.37
-Qual Cap to 2010 Dep  to 2018 11,010.33 102,030.34 Dep 50,000.00 119,375.00 136,775.42 Dep 96,972.45
End Chk Acct Balance 453,752.85 1,020,874.06 Int Bearing - 1,667,523.69 1,815,980.30 1,860,880.82
 1,308,414.04

March
  Cash Receipts 395,711.59 533,883.44 538,018.70 444,246.05 484,552.25 361,647.85 410,306.99
  Cash Expenditures 693,654.97 618,644.90 694,083.17 1,030,951.09 670,343.38 649,356.25 684,721.36
Month End Total 412,751.81 368,991.39 762,779.25 671,709.00 1,362,357.56 1,391,496.48 1,489,494.00
-Qual Cap to 2010 Dep  to 2018 13,576.31 108,497.44 Dep 50,000.00 119,375.00 136,775.42 74,521.93
End Chk Acct Balance 382,567.70 871,276.69 Int Bearing300,000.00 1,481,732.56 1,528,271.90 1,564,015.93

1,021,709.00
April 
  Cash Receipts 447,515.65 450,128.76 498,815.26 631,513.39 711,820.21 555,543.98 601,058.74
  Cash Expenditures 694,717.82 615,884.62 620,707.09 632,897.05 744,880.10 762,300.75 667,164.62
Month End Total 165,549.64 203,235.53 640,887.42 670,325.34 1,329,297.67 1,184,739.71 1,423,388.12
-Qual Cap to 2010 Dep  to 2018 15,548.20 112,971.08 Dep 50,000.00 119,375.00 124,775.42 72,653.65
End Chk Acct Balance 218,783.73 753,858.50 Int Bearing300,000.00 1,448,672.67 1,309,515.13 1,496,041.77

1,020,325.34
May
  Cash Receipts 1,607,775.35 1,798,034.89 1,881,912.90 1,947,609.74 2,117,591.05 1,888,784.36 2,389,411.75
  Cash Expenditures 607,988.52 698,331.14 618,253.05 1,660,788.43 734,626.93 650,157.00 766,417.72
Month End Total 1,165,336.47 1,302,939.28 1,904,547.27 957,146.65 2,712,261.79 2,423,367.07 3,046,382.15
-Qual Cap to 2010 Dep  to 2018 41,703.05 158,251.70 Dep 50,000.00 76,225.42 124,775.42 72,813.65
End Chk Acct Balance 1,344,642.33 2,062,798.97 Int Bearing1,300,000.00 2,788,487.21 2,548,142.49 3,119,195.80



2,307,146.65
June
  Cash Receipts 686,395.78 798,828.76 718,114.73 882,912.93 961,277.92 808,447.36 655,483.33
  Cash Expenditure 614,529.50 605,178.09 575,538.45 1,040,353.76 609,746.59 570,927.62 647,637.44
Month End Total 1,237,202.75 1,496,589.95 2,047,123.55 799,705.82 3,063,793.12 2,660,886.81 3,054,228.04
-Qual Cap to 2010 Dep  to 2018 49,258.98 145,942.95 Dep 50,000.00 86,725.42 124,775.42 73,233.65
End Chk Acct Balance 1,545,848.93 2,193,066.50 Int Bearing1,700,000.00 3,150,518.54 2,785,662.23 3,127,461.69

2,549,705.82
July 
  Cash Receipts 124,975.75 130,635.11 107,263.56 472,731.63 118,976.57 100,017.15 111,930.04
  Cash Expenditures 608,558.00 629,693.53 731,337.16 657,588.33 745,459.95 798,099.86 770,102.00
Month End Total 753,620.50 997,531.53 1,423,049.95 614,849.12 2,437,309.74 1,962,804.10 2,396,056.08
-Qual Cap to 2010 Dep  to 2018 50,132.65 115,469.03 Dep 50,000.00 86,775.42 56,590.42 73,383.65
End Chk Acct Balance 1,047,664.18 1,538,518.98 Int Bearing1,400,000.00 2,524,085.16 2,019,394.52 2,469,439.73

2,064,849.12

August
  Cash Receipts 123,388.71 132,546.65 108,617.54 558,258.32 165,970.24 116,769.19 159,221.44
  Cash Expenditures 561,447.56 576,028.22 631,209.63 827,176.73 1,119,942.97 821,614.23 969,813.76
Month End Total 315,561.65 554,049.96 900,457.86 345,930.71 1,483,337.01 1,257,959.06 1,585,463.76
-Qual Cap to 2010 Dep  to 2018 44,025.15 68,311.81 Dep 200,000.00 136,775.42 156,590.42 273,698.95

50,000.00 Int Bearing1,000,000.00 1,620,112.43 1,414,549.48 1,859,162.71
End Chk Acct Balance 598,075.11 1,018,769.67 1,545,930.71 1,620,112.43

Total GF Cash Receipts for 8,189,595.88 10,223,258.08 10,645,305.46 8,023,821.18 9,189,723.28
Year

0.25 0.04 (0.25) 0.15



2013 2014 2015 2016
1,585,463.76 1,489,428.79 2,381,335.73 2,628,307.90
273,698.95 285,864.58 264,126.12 283,975.81

1,859,162.71 1,775,293.37 2,645,461.85 2,912,283.71

1,574,742.03 1,901,841.43 2,079,281.88 2,389,138.56
699,795.78 749,897.82 770,340.43 784,463.93

2,460,410.01 2,641,372.40 3,690,277.18 4,232,982.53
271,786.55 285,864.58 262,457.12 283,975.81

2,732,196.56 2,927,236.98 3,952,734.30 4,516,958.34

922,326.61 705,820.41 342,338.19 539,961.39
780,667.00 784,224.80 808,854.94 808,447.45

2,602,069.62 2,562,968.01 3,223,760.43 3,964,496.47
271,786.55 285,864.58 262,457.12 283,975.81

2,873,856.17 2,848,832.59 3,486,217.55 4,248,472.28

256,136.20 283,261.27 276,900.56 152,010.85
805,845.22 891,905.56 897,974.59 1,034,561.56

2,052,360.60 1,954,323.72 2,602,686.40 3,081,945.76
271,786.55 285,864.58 262,457.12 283,975.81

2,324,147.15 2,240,188.30 2,865,143.52 3,365,921.57

281,901.30 318,816.73 183,565.85 248,227.51
742,576.59 771,307.96 781,020.54 794,564.23

1,591,685.31 1,501,832.49 2,005,231.71 2,535,609.04
271,786.55 285,864.58 262,457.12 283,975.81

1,863,471.86 1,787,697.07 2,267,688.83 2,819,584.85



1,434,923.24 1,865,042.00 1,904,482.24 1,758,387.98
857,283.76 861,675.54 811,692.06 896,957.50

2,169,324.79 2,505,198.95 3,098,021.89 3,397,039.52
271,786.55 285,864.58 262,457.12 283,975.81

2,441,111.34 2,791,063.53 3,360,479.01 3,681,015.33

620,761.06 716,588.06 661,182.53 789,776.06
752,725.07 759,230.29 889,961.02 899,588.08

2,037,360.78 2,462,556.72 2,869,243.40 3,287,227.50
208,706.55 285,864.58 262,457.12 283,975.81

2,246,067.33 2,748,421.30 3,131,700.52 3,571,203.31

445,480.88 601,244.39 467,981.80 546,787.36
777,883.01 754,360.93 824,769.35 793,112.90

1,704,958.65 2,309,440.18 2,512,455.85 3,040,901.96
208,706.55 285,864.58 262,457.12 283,975.81

1,913,665.20 2,595,304.76 2,774,912.97 3,324,877.77

418,470.73 482,389.43 401,911.22 472,010.44
818,417.96 858,547.93 883,917.19 900,153.47

1,305,011.42 1,933,281.68 2,030,449.88 2,612,758.93
194,772.92 276,864.58 262,451.12 283,975.81

1,499,784.34 2,210,146.26 2,292,901.00 2,896,734.74

2,498,696.02 2,648,551.21 2,462,495.13 2,325,525.95
736,135.45 742,221.16 757,324.38 840,947.23

3,067,571.99 3,839,611.73 3,735,620.63 4,097,337.65
166,374.52 276,864.28 238,062.10 283,975.81

3,233,946.51 4,116,476.01 3,973,682.73 4,381,313.46



791,233.86 781,685.78 1,231,067.50 1,389,240.76
814,811.45 787,943.27 805,837.02 841,703.12

3,043,994.40 3,833,354.24 4,160,851.11 4,644,875.29
166,374.52 276,564.58 237,256.50 233,707.37

3,210,368.92 4,109,918.82 4,398,107.61 4,878,582.66

74,408.52 138,536.92 130,949.53 166,613.97
791,387.78 805,292.30 902,920.20 1,005,178.81

2,327,015.14 3,166,598.86 3,388,880.44 3,806,310.45
135,864.58 268,574.99 228,712.81 229,510.11

2,462,879.72 3,435,173.85 3,617,593.25 4,035,820.56

143,913.82 143,292.77 143,931.34 159,624.44
981,500.17 928,555.90 904,503.88 893,735.23

1,489,428.79 2,381,335.73 2,628,307.90 3,072,199.66
285,864.58 264,126.12 283,975.81 279,510.11

1,775,293.37 2,645,461.85 2,912,283.71 3,351,709.77

9,462,994.27 10,587,070.40 10,286,087.77 10,937,305.27

0.03 0.12 (0.03) 0.06



November Honor Recognition Recipients

Jr. High State Cross Country Medalists:
Tayla Hurner – 7th place Alivia Kesting – 17th place
Elizabeth Hix – 10th place Grady Maas – 23rd place

National Honor Society Members:
Braden Adams Frantzdie Barner Aidan Cliff
Harrison Collier Mia French Nina Hammer
Laythan Hanish Kate Hill Jersi Jensen
Gabbi Judd Ryan Karsky Anna Kaup
Parker Kesting Delaney Kruse Mason Ley
Kaleb Moormeier Andrea Olivares-Casillas Leah Perry
Faith Powicki Maya Spahr Trinity Surber
Liberty Titiml Alondra Vega
Joseph Woerdemann

ELC-Doing What is Expected
Avery Marshall Braylon Burbach Isabella Schlines
Nicklin Stange Fayth Hansen Kylia Osborn

2023 Nebraska All-State Musicians
Adrian Klinetobe Ceilus Ibarra Colby Raulston
Gavin Anderson Aidan Bohnert Gabriel Armstrong
Jordyn Clinchard Norah Armstrong Olivia Hanson
Madalyn Franta Adrienne Anderson

2023 NSAA National Anthem – State Volleyball Tournament
Norah Armstrong



Girls Golf Conference and District Champions and Individual Medalists
Joslyn Johnson Charli Sievers Lindsay Niemann
Carli Canham Hallie Heithold Rylynn Owen
Addison Sharpe


	Agenda
	I. Call the Meeting to Order
	I.a. Pledge of Allegiance
	I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools, Published in the Wayne Herald (11/7/2023), and online: www.wayneschools.org
	I.c. Action on Absence and Roll Call
	I.d. Approval of Agenda - The Board may enter Closed Session to discuss any matter for which Closed Session is lawful and appropriate.
	I.e. Consent Agenda - Discuss, Consider, and Take Necessary Action on Minutes of Previous Meetings and Financial Claims
	I.e.I. Approval of Minutes of Previous Meetings
	October - Board of Education Regular Meeting

	I.e.II. Approval of Financial Reports and Claims
	October Lunch Bills
	Checks by Status
	Oct. '23 Board  Cash Summary Report (1)
	Check Report
	Check Listing


	I.f. Personnel

	II. Communications from the Public (Policy 8346) and Requested Presentations
	II.a. Lori Olson - Dana F. Cole & Company - Audit Presentation
	Wayne 23 Audit Presentation

	II.b. Kirby Hall - State Nebraska Single Bank Pooled Collateral Program Information
	single_bank_pooled_collateral_program_handout_-final_ (1)
	NBA SBPC Informative Handout (1)

	II.c. Cap Peterson - Northeast Nebraska Insurance
	EMC Insurance


	III. Action Items
	III.a. Old Business
	III.a.I. Second Reading of Memorandum of Understanding with the City of Wayne - Community Activity Center - Discuss, Consider, and Take Necessary Action on Second Reading of MOU with the City of Wayne - Community Activity Center
	School City MOU for purchase of CAC 092023


	III.b. New Business
	III.b.I. Payment Application No. 2 - Hausmann Construction - Discuss, Consider, and Take Necessary Action on Payment Application No. 2 - Hausmann Construction
	Payment Application #2

	III.b.II. 2022-23 WCS Audit and Financial Statements - Discuss and Receive 2022-23 WCS Audit and Financial Statements
	III.b.III. ELC Sunnyview Lease - Discuss, Consider, and Take Necessary Action on ELC Sunnyview Lease
	Sunnyview Lease

	III.b.IV. Post Bond Scope New Chiller Unit for Existing Junior/Senior High School- Discuss, Consider, and Take Necessary Action on the Post Bond Scope New Chiller Unit for Existing Junior/Senior High School
	PCO-001_Post-Bond Added Scope - New Chiller Unit

	III.b.V. Post Bond Added Scope Fire Alarm Upgrades in Existing High School - Discuss, Consider, and Take Necessary Action on Post Bond Added Scope Fire Alarm Upgrades in Existing High School
	PCO-002_Post-Bond Added Scope - HS Fire Alarm Upgrades

	III.b.VI. Property and Casualty Insurance Quote  - Discuss, Consider, and Take Necessary Action on Property and Casualty Insurance Quote
	EMC Insurance

	III.b.VII. Cyber Insurance Quote - Discuss, Consider, and Take Necessary Action on a Quote for Cyber Insurance
	Cyber Insurance Quote

	III.b.VIII. State Nebraska Single Bank Pooled Collateral Program Information
	NBA SBPC Informative Handout
	single_bank_pooled_collateral_program_handout_-final_

	III.b.IX. First Reading of AIM Document Amendment for 9-Month Full-Time Classified Staff Benefit Sub-Group - Discuss, Consider, and Take Necessary Action on First Reading of AIM Document for 9-Month Full-Time Classified Staff Benefit Sub-Group
	III.b.X. First Reading of AIM Document for Human Resource Director Position - Discuss, Consider, and Take Necessary Action on First Reading of AIM Document for the Human Resource Director Position


	IV. Administration and Board Committee Reports:
	IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the District Office upon request.
	IV.a.I. Superintendent
	IV.a.I.1. Superintendent Evaluation
	IV.a.I.2. Re-evaluate Admin Reg 3520 - Transportation
	Administrative Regulation to Policy 3520

	IV.a.I.3. 2024-25 EHA Rates
	EHA Rates

	IV.a.I.4. Community Information Night Recap
	WAYNE COMMUNITY SCHOOLS INFORMATION NIGHT 11-6-23


	IV.a.II. High School Principal
	IV.a.III. Special Education/Early Learning Center Director
	IV.a.IV. Elementary Principal
	IV.a.V. Junior High Principal/Activities Director
	IV.a.V.1. Title IX Report


	IV.b. Board Committees
	IV.b.I. Foundation and Community Relations - Justin Davis, Jaime Manz, Sylvia Ruhl, Misty Beair, Mark Lenihan
	IV.b.II. Curriculum and Committee on American Civics - Jaime Manz, Jeryl Nelson, Sylvia Ruhl, Mark Lenihan, Misty Beair
	IV.b.III. Facility/Safety/Finance - Justin Davis, Lynn Junck, Jeryl Nelson, Mark Lenihan, Russ Plager, Jordan Widner, Mary Jean Roberson
	Oct. '23 Rollup Report
	Current Cash Balance
	general fund cash in and out (16)

	IV.b.IV. Policy/Title IX - Jaime Manz, Jeryl Nelson, Jodi Pulfer, Mark Lenihan, Tucker Hight, Russ Plager, Dave Wragge
	IV.b.V. Negotiations - Justin Davis, Lynn Junck, Jodi Pulfer, Mark Lenihan
	IV.b.VI. Legislative - Lynn Junck, Jodi Pulfer, Sylvia Ruhl, Mark Lenihan


	V. Boardsmanship
	V.a. November Honor Recognition
	November Honor Recognition Recipients


	VI. Future Agenda Items

*Second Reading of AIM Document Amendment for 9-Month Full-Time Classified Staff

*Second Reading of AIM Document for Human Resources Director

*Superintendent Evaluation

*Superintendent Contract

*ESU Contract Intentions

*Safe to Return to Learn Update
	VII. Adjournment

