Board of Education Retreat
Monday, July 31, 2023 5:00 PM
Jr/Sr High School Library

611 West 7th Street

Wayne, Nebraska 68787

L Call the Meeting to Order
L.a. Pledge of Allegiance

I.b. Announce Open Meetings Act Posting and Location - Posted at Wayne Community Schools,
Published in the Wayne Herald (7/27/2023), and online: www.wayneschools.org

I1. Communications

II.a.Kari Stephens - NASB Strategic Plan Update
I1.b.2023 Board Goals Report

III.  Budget Workshop

IV.  Facilities Update

V. Adjournment



Wayne Community Schools Long Range Facility Plan

3-5yrs

Item

When

Cost - (Approx.)

Priority

Progress

High School Gym Floor/Bleachers

Carpet rotation

LED Lights - Jr/Sr High

LED Lights - Elementary

Elementary Restroom Partitions

New Maintenance Shed

Elementary roof - New Shingles

Lower level high school restrooms

Greenhouse - FFA

7/27/2023



Wayne Community Schools Long Range Facility Plan

Other

Approx cash available for Summer 2023

7/27/2023
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